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AGENDA OF THE 
IMPROVEMENT AND SERVICES COMMITTEE

WEDNESDAY, JUNE 13, 2018, 6:00 PM
CITY HALL, ROOM 207

PLEASE NOTE TIME CHANGE 

Immediately following Park Committee which begins at 4 p.m.

A. Roll Call.
  

B. Approval of the Agenda.
  

C. Approval of Minutes.
  

D. Regular Business.
  

 
1. Consideration with possible action on request by Ald. Dorff to craft a proposal to 

implement the Municipal Vehicle Registration Fee Program (Wheel Tax) (held over from 
the May 7, 2018 Improvement and Services Committee meeting).

   

 
2. Consideration with possible action on request by Ald. Wery to allow City Council 

members a second parking permit (held over from the May 7, 2018 Improvement and 
Services Committee meeting).

   

 

3. Consideration with possible action on request by the Department of Public Works 
regarding approval of the annual Compliance Maintenance Annual Report (CMAR) and 
resolution for Wisconsin Department of Natural Resources (WDNR) sanitary sewer 
collection permit.

   

 

4. Consideration with possible action on request by the Department of Public Works to 
authorize the Department of Public Works to execute contracts related to asbestos 
abatement and demolition of properties associated with the Webster Avenue project, 
consistent with the terms and conditions previously established for authorizing the 
Department of Public Works to execute other construction contracts.
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5. Consideration with possible action on single source purchase of Warning Gates and Gate 

Arms from B&B Roadway in the amount of $75,590.
   

 

6. Consideration with possible action on the report of the Purchasing Manager:

A. Request approval to purchase a Front End Loader with Bucket and Snow Plow from 
Airing Equipment Co. for $181,835.

B. Request approval to purchase Variable Speed Drives from Graybar for $21,685.

C. Request approval to award a contract for Masonry & Tuckpointing Repairs at four lift 
stations to R.J. Jacques, Inc. for $19,439.

D. Request approval to purchase a new Hytera portable radio system from Nielson 
Communications Inc. for $171,636.
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7. Report of actions taken by Department of Public Works

A. Award of contract

   1. No bids received 2018 LIFT STATION REROOFING.

   2. To approve to award PARKING RAMP REPAIRS - 2018 to the low, responsive bidder 
Central Restoration LLC, in the amount of $455,850.

   3. To approve to award SEWERS 4-18 (INCLUDING WATER MAIN) to the low, 
responsive bidder Advance Construction Inc., in the amount of $1,037,554.50.

   4. To approve to award SUPERIOR ROAD STORM WATER POND to the low, 
responsive bidder PTS Contractors Inc., in the amount of $784,323.80.

B. Granting of licenses

1. Concrete Sidewalk Builders

   a. Blaser Construction, LLC
   b. Paul Conard Construction Co., Inc.
   c. Ramco Construction Services

2. Tree & Brush Trimmer by WB Tree Service.

3. Underground Sprinkler

   a. Lizer Lawn Care
   b. Conserva Irrigation

C. Real estate acquisition for Webster Avenue

1. Agreement for purchase (Parcel Number, Address, Owner Name, Amount)
   a. 3     820 N Webster Avenue    Sheri A. Drummond   $93,000
   b. 18   1102 N Webster Avenue  Cover Rentals            $70,000

2. Relocation payments (Parcel Number, Address, Owner Name, Amount)
   a. 5a       1003 Smith Street               Brian Kohls                         $2,200.50
   b. 8         1110 N Webster Avenue     Carol Petasek                     $34,752
   c. 9         1002 Berner Street             Molly Barron                        $5,625
   d. 14a     1001 Day Street                 Jenny Sill                             $1,200
   e. 4         1000 Smith Street               Reginald & Jean Doxtater   $2,098.43
   f. 4a        1000 Smith Street               Thomas Doxtater                $21,027
   g. 7a       1108 N Webster Avenue     Anthony Shea                     $1,550
   h. 14a     1001 Day Street                  Jenny Sill                            $6,800
   i. 14b      1001 Day Street                  Rebecca Eckhart                $2,300
   j. 15         916 N Webster Avenue      Craig J. Process                 $55,000
   k. 15        916 N Webster Avenue      Craig J. Process                 $1,540
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E. Informational.
  

 1. Director's Report on recent activities of the Public Works Department.
   

 2. The next Improvement and Services Committee meeting is scheduled for July 11, 2018.
   

F. Public Hearings.
  

G. Adjournment.
  

1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

3) QUORUM:  Please take notice that a majority or quorum of the Improvement and Services Committee will 
attend this committee meeting and will constitute a meeting of the Improvement and Services Committee for 
purposes of discussion and information gathering relative to this agenda.

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.

http://www.greenbaywi.gov


Report to the
Improvement and Service Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

June 13, 2018  
 

AGENDA ITEM # D.1.

Consideration with possible action on request by Ald. Dorff to craft a proposal to implement the Municipal 
Vehicle Registration Fee Program (Wheel Tax) (held over from the May 7, 2018 Improvement and Services 
Committee meeting).

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None



Report to the
Improvement and Service Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

June 13, 2018  
 

AGENDA ITEM # D.2.

Consideration with possible action on request by Ald. Wery to allow City Council members a second 
parking permit (held over from the May 7, 2018 Improvement and Services Committee meeting).

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None



Report to the
Improvement and Service Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

June 13, 2018  
 

AGENDA ITEM # D.3.

Consideration with possible action on request by the Department of Public Works regarding approval of the 
annual Compliance Maintenance Annual Report (CMAR) and resolution for Wisconsin Department of 
Natural Resources (WDNR) sanitary sewer collection permit.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. eCMAR I-S Summary 6-06-2018
2. eCMAR Pre-FINAL 6-7-2018
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DEPARTMENT OF PUBLIC WORKS 

ENGINEERING DIVISION 
100 N. Jefferson Street, Room 300 

Green Bay, WI  54301 
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TO: 
 

Improvement & Services Committee 
Steven Grenier – Director of Public Works 
 

FROM: 
 

Matthew Heckenlaible – Utility Manager 
 

SUBJECT: 
 

Compliance Maintenance Annual Report  
Executive Summary 
 

DATE: 
 

June 6, 2018 
 

C: 
 

James Brunette – Assistant Director of Public Works 

 

Sanitary Sewer System Background 

 

Each year the Department of Public Works is required to submit a report to the Wisconsin Department 

of Natural Resources (WDNR) as to the status of the City’s sanitary sewer collection system.  This is 

done through the Compliance Maintenance Annual Report (eCMAR).   

 

The CMAR is broken into two (2) sections to be evaluated, Financial Management and the Sanitary 

Sewer Collection Systems.   

 

The Financial Management section is inquiring whether or not we have ample revenue to meet 

expenditures and if we are planning for capital projects / costs.  For the 2017 report, the Wisconsin 

Office of Energy Innovation in conjunction with the WDNR, added a subsection pertaining to Energy 

Efficiency and Use.  The Office of Energy has been obtaining energy usage data from potable water 

systems for years and are somewhat aware that in a time of energy needs what it would take to keep 

potable water systems operational, but they have very little appreciable data on what energy needs are 

associated with waste water treatment plants and collection systems.  The Office of Energy and WDNR 

will be requesting this information to also aid entities to track their own energy usage and determine if 

there are any deficiencies to lift stations or similar mechanisms could be improved thereby saving 

municipalities money.  In 2017, the City again was in favorable standing receiving an “A” rating for this 

section. 

 

The Sanitary Sewer Collection System section inquires about the various components of a CMOM 

(Capacity, Management, Operations & Maintenance) program along with the maintenance performed 

within our collection system and the number of sanitary sewer related complaints and back-ups.  The 

City had an EPA mandate to develop and implement a CMOM in July of 2013.  The WDNR mandated 

that all collection and treatment facilities of a CMOM in place and begin implementing by August 1, 

2016 as was noted in the CMAR presentation at the June 2016 Improvement and Service Committee 

meeting.  In 2014, the City submitted a draft copy of the CMOM to EPA for review and consideration.  

EPA submitted comments back to the City and revisions were made to the initial draft document.  In 

2015, the City began formalizing a CMOM and began implementing various components that were 
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DEPARTMENT OF PUBLIC WORKS 

ENGINEERING DIVISION 
100 N. Jefferson Street, Room 300 

Green Bay, WI  54301 
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ready.  The CMOM program is a living document that is reviewed, revised, trained upon and 

implemented on an annual basis.  Along with existing programs that were in place and no ‘reportable’ 

sanitary sewer overflows, we were again in favorable standing receiving an “A” rating for this section. 

 

 

Year Financial 

Rating 

Sewer 

System 

Rating 

Overall 

Rating 

% System 

Cleaning 

% System 

Televised 

Total No. of 

Sewer 

Complaints 

Back-ups 

from City 

Main 

SSOs 

2006 A A A 33.53* 3.19 323 207 0 

2007 A A A 30.6* 3.2 332 249 0 

2008 A A A 29.3* 2.9 364 239 0 

2009 A C C+ 8.85 3.5 359 267 2 

2010 A A A 11.37 2.4 317 238 0 

2011 A A A 24.75 10.59 299 72 0 

2012 A A A 19.5 9.7 281 57 0 

2013 A A A 43 19.4 272 43 0 

2014 A A A 31.2 34.9 321 25 0 

2015 A A A 31.03 16.04 248 42 0 

2016 A A A 38.06 16.44 178 13 0 

2017 A A A 61.9 16.1 174 11 0 

 Double counting of footages 

 

 

Action Necessary 

 

The Department of Public Works is requesting the Improvement & Service Committee and Common 

Council to adopt the Resolution Approving the Wisconsin Department of Natural Resources NR-208 

Compliance Maintenance Annual Report and authorize the Mayor and City Clerk to execute the 

resolution and allow the Director of Public Works to forward these document to WDNR.  
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Financial Management

1. Provider of Financial Information
Name:  

Matthew Heckenlaible

Telephone:
(920) 448-3100 (XXX) XXX-XXXX

E-Mail Address
(optional):

MattHe@greenbaywi.gov

2. Treatment Works Operating Revenues
2.1 Are User Charges or other revenues sufficient to cover O&M expenses for your wastewater
treatment plant AND/OR collection system ?

Yes (0 points) 


No (40 points)

If No, please explain:

2.2 When was the User Charge System or other revenue source(s) last reviewed and/or revised?
Year:

2017
0-2 years ago (0 points) 


3 or more years ago (20 points)


N/A (private facility) 

2.3 Did you have a special account (e.g., CWFP required segregated Replacement Fund, etc.) or
financial resources available for repairing or replacing equipment for your wastewater treatment
plant and/or collection system?

Yes (0 points) 

No (40 points) 

0

REPLACEMENT FUNDS [PUBLIC MUNICIPAL FACILITIES SHALL COMPLETE QUESTION 3]
3. Equipment Replacement Funds
3.1 When was the Equipment Replacement Fund last reviewed and/or revised?
Year:

2017
1-2 years ago (0 points)


3 or more years ago (20 points)


N/A

If N/A, please explain:

3.2 Equipment Replacement Fund Activity

3.2.1  Ending Balance Reported on Last Year's CMAR $ 1,380,381.32

3.2.2 Adjustments - if necessary (e.g. earned interest,
audit correction, withdrawal of excess funds, increase
making up previous shortfall, etc.)

+ $ 165,170.82

3.2.3 Adjusted January 1st Beginning Balance $ 1,545,552.14

3.2.4 Additions to Fund (e.g. portion of User Fee,
earned interest, etc.) + $ 209,700.00
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3.2.5 Subtractions from Fund (e.g., equipment
replacement, major repairs - use description box
3.2.6.1 below*) - $ 25,527.45

3.2.6 Ending Balance as of December 31st for CMAR
Reporting Year $ 1,729,724.69

All Sources: This ending balance should include all
Equipment Replacement Funds whether held in a
bank account(s), certificate(s) of deposit, etc.

3.2.6.1 Indicate adjustments, equipment purchases, and/or major repairs from 3.2.5 above.

Audit adjustment from 2016 to 2017 fund balance because budgeted funds exceeded
expenditures; purchase of minor replacement equipment.

3.3  What amount should be in your Replacement Fund? $ 1,729,724.69
Please note: If you had a CWFP loan, this amount was originally based on the Financial
Assistance Agreement (FAA) and should be regularly updated as needed. Further calculation
instructions and an example can be found by clicking the SectionInstructions link under Info
header in the left-side menu.

3.3.1 Is the December 31 Ending Balance in your Replacement Fund above, (#3.2.6) equal to, or
greater than the amount that should be in it (#3.3)?

Yes
No

If No, please explain.

0

4. Future Planning
4.1 During the next ten years, will you be involved in formal planning for upgrading, rehabilitating,
or new construction of your treatment facility or collection system?

Yes  -  If Yes, please provide major project information, if not already listed below.


No

Project
#

Project Description Estimated
Cost

Approximate
Construction

Year
1 Hinkle Steet Reconstruction (Larsen to W Mason) 250000 2013

2 Webster Ave (East River to Radison) 750000 2018
3 Harvey Street Reconstruction (Jackson to Webster) 150000 2014
4 Howard Street Reconstruction (Twelfth to Oak) 500000 2013
5 Baird Creek Interceptor Sewer Extension 1000000 2018
6 Grandview Estates Subdivision Collection System - Phase I 500000 2017
7 Webster Avenue (E Mason to Porlier) 500000 2016
8 Rerouting of Reber Street Interceptor Sewer (Webster to Quincy) 1000000 2017
9 Sitka Street Reconstruction 370000 2017
10 Superior Road Reconstruction 110000 2017
11 Humboldt Road Reconstruction 525000 2016
12 Bradley Estates Sub'd 160000 2016
13 Eaton Heights Sub'd 250000 2016
14 Superior Heights Sub'd 260000 2017
15 Annual Rehabilitation and Reconstruction Contracts 1100000 2017
16 Annual Repair, Reconstruction and Rehabilitation Contracts (Two Contracts) 1325000 2018
17 Contract Annual Sewer Cleaning & CCTV 666,000 2018

5. Financial Management General Comments
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ENERGY EFFICIENCY AND USE
6. Collection System
6.1 Energy Usage
6.1.1 Enter the monthly energy usage from the different energy sources:

COLLECTION SYSTEM PUMPAGE: Total Power Consumed
Number of Municipally Owned Pump/Lift Stations: 13

Electricity Consumed
(kWh)

Natural Gas Consumed
(therms)

January 5,524 0

February 4,915 0

March 6,896 4

April 7,845 0

May 6,907 1

June 6,534 0

July 3,825 0

August 5,379 0

September 5,422 0

October 3,263 0

November 2,888 1

December 6,102 0

Total 65,500 6
Average 5,458 2

6.1.2 Comments:

6.2 Energy Related Processes and Equipment
6.2.1 Indicate equipment and practices utilized at your pump/lift stations (Check all that apply):

Comminution or Screening
Extended Shaft Pumps
Flow Metering and Recording
Pneumatic Pumping
SCADA System
Self-Priming Pumps
Submersible Pumps
Variable Speed Drives
Other:

6.2.2 Comments:

6.3 Has an Energy Study been performed for your pump/lift stations?
No
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Yes
Year:

By Whom:

Describe and Comment:

6.4 Future Energy Related Equipment

6.4.1 What energy efficient equipment or practices do you have planned for the future for your
pump/lift stations?

Attempting to locate, detect and reduce I&I, thus reducing pumping needs during wet weather
periods.

Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Sanitary Sewer Collection Systems

1. Capacity, Management, Operation, and Maintenance (CMOM) Program
1.1 Do you have a CMOM program that is being implemented?

Yes
No

If No, explain:

1.2 Do you have a CMOM program that contains all the applicable components and items
according to Wisc. Adm Code NR 210.23 (4)?

Yes
No (30 points)
N/A

If No or N/A, explain:

1.3 Does your CMOM program contain the following components and items? (check the
components and items that apply)

Goals [NR 210.23 (4)(a)]
Describe the major goals you had for your collection system last year:

1. Review, modify and continue implementation of the current CMOM in 2017.
2. Continue with the development of written operating procedures (SOPs) primarily within the
Department of Public Works (DPW) - Engineering and DPW - Sewer Sections.
3. Review and modify SOPs that during implementation and training need to be changed.
4. Continue to fill vacant Utility Section positions that were created as part of the 2016
re-organization of DPW.
5. Continue to strive for zero (0) basement back-up complaints that originate from the City's
sewer system.

Did you accomplish them?
Yes
No

If No, explain:

1. The CMOM document is a document that needs continued review, modification and as such
training to properly implement. The City views this as an on-going goal and task.
2. DPW continues to develop, review, modify, train and implement SOPs. The City views this
as an on-going goal and task.
3. The City filled all vacant Utility Section positions that were created during the 2016
re-organization.
4. With the change of philosophy, the City continues to see a reduction in City caused
basement back-ups and in total number of sanitary sewer complaints.

Organization [NR 210.23 (4) (b)]


Does this chapter of your CMOM include:

Organizational structure and positions (eg. organizational chart and position descriptions)
Internal and external lines of communication responsibilities
Person(s) responsible for reporting overflow events to the department and the public

Legal Authority [NR 210.23 (4) (c)]
What is the legally binding document that regulates the use of your sewer system?
Chapter 21 - Utilities; Chapter 16 - Plumbing Code
If you have a Sewer Use Ordinance or other similar document, when was it last reviewed and
revised? (MM/DD/YYYY) 12/16/2017
Does your sewer use ordinance or other legally binding document address the following:
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Private property inflow and infiltration
New sewer and building sewer design, construction, installation, testing and inspection
Rehabilitated sewer and lift station installation, testing and inspection
Sewage flows satellite system and large private users are monitored and controlled, as
necessary
Fat, oil and grease control
Enforcement procedures for sewer use non-compliance

Operation and Maintenance [NR 210.23 (4) (d)]
Does your operation and maintenance program and equipment include the following:

Equipment and replacement part inventories
Up-to-date sewer system map
A management system (computer database and/or file system) for collection system
information for O&M activities, investigation and rehabilitation
A description of routine operation and maintenance activities (see question 2 below)
Capacity assessment program
Basement back assessment and correction
Regular O&M training

Design and Performance Provisions [NR 210.23 (4) (e)]


What standards and procedures are established for the design, construction, and inspection of
the sewer collection system, including building sewers and interceptor sewers on private
property?

State Plumbing Code, DNR NR 110 Standards and/or local Municipal Code Requirements
Construction, Inspection, and Testing
Others:

Overflow Emergency Response Plan [NR 210.23 (4) (f)]


Does your emergency response capability include:

Responsible personnel communication procedures
Response order, timing and clean-up
Public notification protocols
Training
Emergency operation protocols and implementation procedures

Annual Self-Auditing of your CMOM Program [NR 210.23 (5)]


Special Studies Last Year (check only those that apply):

Infiltration/Inflow (I/I) Analysis
Sewer System Evaluation Survey (SSES)
Sewer Evaluation and Capacity Managment Plan (SECAP)
Lift Station Evaluation Report
Others:

0

2. Operation and Maintenance
2.1 Did your sanitary sewer collection system maintenance program include the following
maintenance activities? Complete all that apply and indicate the amount maintained.
Cleaning 61.9   % of system/year

Root removal 0   % of system/year

Flow monitoring 0   % of system/year

Smoke testing 0   % of system/year

Sewer line
televising
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16.1   % of system/year

Manhole
inspections 71.5   % of system/year

Lift station O&M 4   # per L.S./year

Manhole
rehabilitation .4   % of manholes rehabbed

Mainline
rehabilitation .91   % of sewer lines rehabbed

Private sewer
inspections 0   % of system/year

Private sewer I/I
removal 0   % of private services

River or water
crossings 0   % of pipe crossings evaluated or maintained

Please include additional comments about your sanitary sewer collection system below:

The City continuously monitors with SmartCovers, and at a minimum, bi-annually cleans two
pairs of inverted siphons that cross under the East River. All other river / waterway crossings
are inspected or maintained on a rotating basis within a three year period.

3. Performance Indicators
3.1 Provide the following collection system and flow information for the past year.

31.95 Total actual amount of precipitation last year in inches

29.52 Annual average precipitation (for your location)

465.99 Miles of sanitary sewer

13 Number of lift stations 

0 Number of lift station failures 

0 Number of sewer pipe failures

11 Number of basement backup occurrences

174 Number of complaints

14.9 Average daily flow in MGD (if available)

615.0 Peak monthly flow in MGD (if available) 

Peak hourly flow in MGD (if available)

3.2 Performance ratios for the past year:
0.00 Lift station failures (failures/year)

0.00 Sewer pipe failures (pipe failures/sewer mile/yr)

0.00 Sanitary sewer overflows (number/sewer mile/yr)

0.02 Basement backups (number/sewer mile)

0.37 Complaints (number/sewer mile)

41.3 Peaking factor ratio (Peak Monthly:Annual Daily Avg)

0.0 Peaking factor ratio (Peak Hourly:Annual Daily Avg)

4. Overflows
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LIST OF SANITARY SEWER (SSO) AND TREATMENT FACILITY (TFO) OFERFLOWS REPORTED **
Date Location Cause Estimated

Volume (MG)

 None reported

** If there were any SSOs or TFOs that are not listed above, please contact the DNR and stop work
on this section until corrected.

5. Infiltration / Inflow (I/I)
5.1 Was infiltration/inflow (I/I) significant in your community last year?

Yes
No

If Yes, please describe:

The City has been more cognizant of inflow and infiltration (I/I) in the past several years due to
basement back-up complaints that arise during or shortly after significant and/or sustained
precipitation events. The City had budgeted funds in 2017 to develop a model of the sanitary
sewer system that would assist in evaluating if I/I is a significant issue or not. The City was not
able to obtain consultant services in 2017 but is on a goal to complete in 2018.

5.2 Has infiltration/inflow and resultant high flows affected performance or created problems in
your collection system, lift stations, or treatment plant at any time in the past year?

Yes
No

If Yes, please describe:

The City has been more cognizant of inflow and infiltration (I/I) in the past several years due to
basement back-up complaints that arise during or shortly after significant and/or sustained
precipitation events. The City had budgeted funds in 2017 to develop a model of the sanitary
sewer system that would assist in evaluating if I/I is a significant issue or not. The City was not
able to obtain consultant services in 2017 but is on a goal to complete in 2018.

5.3 Explain any infiltration/inflow (I/I) changes this year from previous years:

The City has been more cognizant of inflow and infiltration (I/I) in the past several years due to
basement back-up complaints that arise during or shortly after significant and/or sustained
precipitation events. There were no significant documented I/I performance related instances in
2017. There were more sustained precipitation events in 2016 that did result in performance
issues throughout the Greater Green Bay area.

5.4 What is being done to address infiltration/inflow in your collection system?

The City has been trying to install cured in place pipe (CIPP) liners and inject chemical grout into
mainline and manhole joints to aid in the reduction of I/I. In late 2016, the City acquired
SmartCovers to monitor flow elevations within portions of our sanitary sewer system and track
any indication of increased flows during and after precipitation events. The City budgeted and
acquired additional SmartCovers in 2017 to continue to try and narrow down suspected areas
that my contribute to I/I within our sanitary sewer system.

The City had budgeted funds in 2017 to develop a model of the sanitary sewer system that would
assist in evaluating if I/I is a significant issue or not. The City was not able to obtain consultant
services in 2017 but is on a goal to complete in 2018.

Total Points Generated 0
Score (100 - Total Points Generated) 100

Section Grade A
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Grading Summary
WPDES No: 0047341

SECTIONS LETTER GRADE GRADE POINTS WEIGHTING
FACTORS

SECTION
POINTS

 Financial A 4 1 4
 Collection A 4 3 12

 TOTALS 4 16
 GRADE POINT AVERAGE (GPA) = 4.00

Notes:
A = Voluntary Range (Response Optional)
B = Voluntary Range (Response Optional)
C = Recommendation Range (Response Required)
D = Action Range (Response Required)
F = Action Range (Response Required)
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Resolution or Owner's Statement

 

Name of Governing
Body or Owner:

City of Green Bay

Date of Resolution or
Action Taken:

5/24/2018

Resolution Number:
WDNR

Date of Submittal:  
 

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO SPECIFIC CMAR
SECTIONS (Optional for grade A or B. Required for grade C, D, or F):
Financial Management: Grade = A

The City will continue to review and implement written policies, procedures and CMOM documents
to aid in better understanding financial constraints that exist in order to better operate, manage
and maintain the City's sanitary sewer system.

Review the Energy Usage within the sanitary sewer system and better determine if there are
additional cost savings that can be recognized in years to come like reducing I/I.

Collection Systems: Grade = A
(Regardless of grade, response required for Collection Systems if SSOs were reported)

The City will continue to audit and implement our CMOM program on an annual basis. Within the
CMOM, tasks, goals will continually be created, reviewed and up-dated to continue the CMOM to
evolve to be the important resource to effectively manage and maintain the City's sewer system.

To develop a Fat, Oil, Grease (FOG) program that will assist in reducing FOG from entering the
sanitary sewer system which will reduce unnecessary preventative maintenance.

ACTIONS SET FORTH BY THE GOVERNING BODY OR OWNER RELATING TO THE OVERALL
GRADE POINT AVERAGE AND ANY GENERAL COMMENTS
(Optional for G.P.A. greater than or equal to 3.00, required for G.P.A. less than 3.00)
G.P.A. = 4.00

The City will continue to audit and implement our CMOM program as required by EPA and WDNR.
The goal is to better manage and maintain the City's sanitary sewer infrastructure in the most
economical fashion possible while providing a high quality of service and minimizing infrastructure
back-ups.



Report to the
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of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
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MEETING DATE  PREPARED BY

June 13, 2018  
 

AGENDA ITEM # D.4.

Consideration with possible action on request by the Department of Public Works to authorize the 
Department of Public Works to execute contracts related to asbestos abatement and demolition of 
properties associated with the Webster Avenue project, consistent with the terms and conditions previously 
established for authorizing the Department of Public Works to execute other construction contracts.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None
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MEETING DATE  PREPARED BY

June 13, 2018  
 

AGENDA ITEM # D.5.

Consideration with possible action on single source purchase of Warning Gates and Gate Arms from B&B 
Roadway in the amount of $75,590.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. Warning Gates and Gate Arms
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MEETING DATE  PREPARED BY

June 13, 2018  
 

AGENDA ITEM # D.6.

Consideration with possible action on the report of the Purchasing Manager:

A. Request approval to purchase a Front End Loader with Bucket and Snow Plow from Airing Equipment Co. 
for $181,835.

B. Request approval to purchase Variable Speed Drives from Graybar for $21,685.

C. Request approval to award a contract for Masonry & Tuckpointing Repairs at four lift stations to R.J. 
Jacques, Inc. for $19,439.

D. Request approval to purchase a new Hytera portable radio system from Nielson Communications Inc. for 
$171,636.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. 6-13-18 IS Loader Spped Drive Tuck Pointing
2. RFQ #3045 Front End Loader Departmental Recommendation
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CITY OF GREEN BAY - PURCHASING DIVISION 
 

 
TO: I & S Committee 
FR: Rick Jensen, Purchasing Manager 
DT: June 13, 2018 
RE: Purchasing Report 
Cc: Steve Grenier, James Brunette, Chris Pirlot, Diana Ellenbecker  
 
Report of the Purchasing Manager: 
 

1. Request approval to purchase a Front End Loader with Bucket and Snow Plow from 
Airing Equipment Co.  for $181,835. 

2. Request approval to purchase a Variable Speed Drives from Graybar for $21,685. 

3. Request approval to award a contract for Masonry & Tuckpointing Repairs at four 
lift stations to R.J. Jacques, Inc. for $19,439. 

4. Request approval to purchase a new Hytera portable radio system from Nielson 
Communications Inc for $171,636. 

The following items were openly and competitively offered: 
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Memo 

 To:       Chris Pirlot 
  Director of Operations 
 
 From:  Nathan Wachtendonk 
  Fleet Manager 
 
 Date:   May 25, 2018 
 
 Re:       RFQ# 3045 Front End Loader with Grapple Bucket, Wing, and Plow 

 

The Department of Public Works-Operations Division Street Section utilizes front end loaders 
year round to 1) manage the City’s two (2) yard waste sites, 2) collect curbside yard waste and 
bulk trash, and 3) plow and clear snow from streets.  DPW’s oldest loader (Unit 806) has 
reached the end of its useful service life, and replacement was approved in the 2018 budget. 
 
The City received seven (7) quotes in reference to RFQ #3045.  After in-depth review and 
demonstration/testing of the various units, it was determined that the four (4) lowest quotes 
do not meet specification in the following areas: 
 
Vendors #1 and #3, Yes Equipment & Services – Failed to meet specifications in suppling a 
heavy duty grapple bucket, tires, ground clearance, and rear axle articulation 
 
Vender #2, Brooks Tractor – Failed to meet specifications in ground clearance, loader arm 
reach, providing outboard axle planetary reducing hubs, and outboard braking system 
 
Vendor #4, JETCO Inc. – Failed to meet specifications in ground clearance, rear axle articulation, 
and providing a non-hydrostatic transmission.  Additionally, the operator visibility when 
dumping at full height is obstructed due to the configuration of the bucket arm linkage. 
 
Based on research, evaluation, demos, and ownership experience, I recommend the purchase 
of a 2018 Volvo L90H front end loader for the cost of $174,500, optional grapple bucket at a 
cost of $9,746, and plow/wing package at a cost of $39,589.  Total cost of the unit with 
accessories is $223,835, less trade-in allowance of $42,000 for a net purchase price of 
$181,835.  The price includes warranty, training, and delivery.  Following is a summary of the 
cost breakdown: 
 

City of Green Bay 

DPW - Operations 
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Loader $174,500  

Grapple Bucket $9,746  

Wing/Plow $39,589  

Trade-in ($42,000) 

Total $181,835  

 
The cost difference between this quote’s lowest cost bidder and the recommended unit (5th 
lowest cost bidder) is $25,497.  DPW believes the price difference for the 5th lowest price unit is 
justified by its longevity, operator safety and convenience, parts and service availability, and 
total cost of ownership over its life cycle with DPW. 
 
As a reference, DPW lat purchased a similarly-equipped front end loader in 2015.  At that time, 
the net purchase price of that unit after trade was $174,288.  So the net price of the 2018 
purchase represents less than a 1% annual cost increase, compared to the 2015 purchase. 
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June 13, 2018  
 

AGENDA ITEM # D.7.

Report of actions taken by Department of Public Works

A. Award of contract

   1. No bids received 2018 LIFT STATION REROOFING.

   2. To approve to award PARKING RAMP REPAIRS - 2018 to the low, responsive bidder Central 
Restoration LLC, in the amount of $455,850.

   3. To approve to award SEWERS 4-18 (INCLUDING WATER MAIN) to the low, responsive bidder 
Advance Construction Inc., in the amount of $1,037,554.50.

   4. To approve to award SUPERIOR ROAD STORM WATER POND to the low, responsive bidder PTS 
Contractors Inc., in the amount of $784,323.80.

B. Granting of licenses

1. Concrete Sidewalk Builders

   a. Blaser Construction, LLC
   b. Paul Conard Construction Co., Inc.
   c. Ramco Construction Services

2. Tree & Brush Trimmer by WB Tree Service.

3. Underground Sprinkler

   a. Lizer Lawn Care
   b. Conserva Irrigation

C. Real estate acquisition for Webster Avenue

1. Agreement for purchase (Parcel Number, Address, Owner Name, Amount)
   a. 3     820 N Webster Avenue    Sheri A. Drummond   $93,000
   b. 18   1102 N Webster Avenue  Cover Rentals            $70,000

2. Relocation payments (Parcel Number, Address, Owner Name, Amount)
   a. 5a       1003 Smith Street               Brian Kohls                         $2,200.50
   b. 8         1110 N Webster Avenue     Carol Petasek                     $34,752
   c. 9         1002 Berner Street             Molly Barron                        $5,625
   d. 14a     1001 Day Street                 Jenny Sill                             $1,200
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   e. 4         1000 Smith Street               Reginald & Jean Doxtater   $2,098.43
   f. 4a        1000 Smith Street               Thomas Doxtater                $21,027
   g. 7a       1108 N Webster Avenue     Anthony Shea                     $1,550
   h. 14a     1001 Day Street                  Jenny Sill                            $6,800
   i. 14b      1001 Day Street                  Rebecca Eckhart                $2,300
   j. 15         916 N Webster Avenue      Craig J. Process                 $55,000
   k. 15        916 N Webster Avenue      Craig J. Process                 $1,540

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. Bid Summary - No Bids Received 2018 LIFT STATION REROOFING
2. Bid Summary - Public PARKING RAMP REPAIRS - 2018
3. Bid Summary - Public SEWERS 4-18 (INCLUDING WATER MAIN)
4. Bid Summary - Public SUPERIOR ROAD STORM WATER POND



Contractor Bid Bid Bond

No Bids Received

Any questions, call 920-448-3100

CITY OF GREEN BAY, WISCONSIN

SUMMARY OF BIDS FOR CONTRACT

2018 LIFT STATION REROOFING

Tuesday, May 29, 2018



Contractor Bid Bid Bond

CENTRAL RESTORATION, LLC $455,850.00 5%

PROAXIS LLC $533,523.70 10%

STRUCTUREWERKS $740,835.21 5%

Any questions, call 920-448-3100

CITY OF GREEN BAY, WISCONSIN

SUMMARY OF BIDS FOR CONTRACT

PARKING RAMP REPAIRS - 2018 

Tuesday, May 29, 2018



Contractor Bid Bid Bond

ADVANCE CONSTRUCTION INC $1,037,554.50 5%

JOSSART BROTHERS INC $1,366,009.00 5%

DORNER INC $1,853,453.50 5%

PTS CONTRACTORS INC $2,329,825.00 5%

Any questions, call 920-448-3100

CITY OF GREEN BAY, WISCONSIN

SUMMARY OF BIDS FOR CONTRACT

SEWERS 4-18 (INCLUDING WATER MAIN)

Tuesday, June 5, 2018



Contractor Base Bid Base Bid + Alternate Bid Bond

PTS CONTRACTORS INC. $784,323.80 $841,687.80 5%

ADVANCE CONSTRUCTION INC. $862,256.00 $896,204.00 5%

BUTEYN-PETERSON CONSTRUCTION CO. $1,647,579.32 $1,675,029.32 5%

Any questions, call 920-448-3100

CITY OF GREEN BAY, WISCONSIN

SUMMARY OF BIDS FOR CONTRACT

SUPERIOR ROAD STORM WATER POND

Tuesday, May 8, 2018



Report to the
Improvement and Service Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

June 13, 2018  
 

AGENDA ITEM # E.1.

Director's Report on recent activities of the Public Works Department.
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None
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MEETING DATE  PREPARED BY

June 13, 2018  
 

AGENDA ITEM # E.2.

The next Improvement and Services Committee meeting is scheduled for July 11, 2018.
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None
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