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AGENDA OF THE FINANCE COMMITTEE

TUESDAY, JUNE 11, 2019, 4:30 PM
CITY HALL, ROOM 207

A. Roll Call.
  

B. Approval of the Agenda.
  

C. Approval of Minutes.
  

 1. Approval of the minutes from the May 8, 2019 meeting.
   

D. Regular Business.
  

 
1. Request approval to award a contract to BEST Enterprises, LLC for $26,379 for the 

demolition of a structure at 1286 E Mason St.
   

 
2. Request by Ald. Galvin that IT study the ongoing issues with the Civic Clerk Program and 

report on the fixes for it.
   

 
3. For consideration and possible action on the five year combined Capital Improvement Plan 

and 2019 Bonding.
   

 

4. Consideration with possible action on licensing the Green Bay Electronics Record Program 
(GERP) to Brown County.

The Committee may convene in closed session pursuant to Section 19.85(1)(e), Wis. Stats., 
for purposes of deliberating or negotiating the sale of public properties, investing of public 
funds or conducting other specified public business as necessary for competitive or 
bargaining reasons. The Committee may thereafter reconvene in open session pursuant to 
Section 19.85(2), Wis. Stats., to report the results of the closed session and consider the 
balance of the agenda.
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5. Report of the Claim Committee. 

The Committee may convene in closed session pursuant to Section 19.85(1) (g), Wis. 
Stats., for the purpose of conferring with legal counsel for the governmental body who is 
rendering oral or written advice concerning strategy to be adopted by the body with 
respect to litigation in which it is or is likely to become involved.  The Committee may 
thereafter reconvene in open session pursuant to Section 19.85(2), Wis. Stats., to report 
the results of the closed session and consider the balance of the agenda.

   

E. Informational.
  

 1. The next Finance Committee meeting will be held on Tuesday July 9, 2019 at 4:30 PM.
   

 
2. 2019 Contingency Account: 

$96,000.42
   

F. Adjournment.
  

1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Finance 
Committee meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.

http://www.greenbaywi.gov
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MEETING DATE  PREPARED BY

June 11, 2019  
 

AGENDA ITEM # D.1.

Request approval to award a contract to BEST Enterprises, LLC for $26,379 for the demolition of a 
structure at 1286 E Mason St.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. Purchasing Report
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CITY OF GREEN BAY - PURCHASING DIVISION

TO: Finance Committee
FR: Rick Jensen, Purchasing Manager
DT: June 11, 2019
RE: Purchasing Report
Cc: Diana Ellenbecker, Pam Manley, Cheryl Renier-Wigg

Report of the Purchasing Manager:

1. Request approval to award a contract to BEST Enterprises, LLC for $26,379 for the demolition of a 
structure at 1286 E Mason St.

The following items were openly and competitively offered:
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MEETING DATE  PREPARED BY

June 11, 2019  
 

AGENDA ITEM # D.2.

Request by Ald. Galvin that IT study the ongoing issues with the Civic Clerk Program and report on the fixes 
for it.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. Ald. Galvin Communication
2. Memo - Communication CivicClerk Issues





 

 

CITY OF GREEN BAY 

MEMO  
 

 

TO:    Members of the Finance Committee   

 

FROM:   Mike Hronek 

 

SUBJECT:   Communication on CivicClerk ongoing issues 

 

DATE:   6-6-2019  

 

Finance Committee members: 

 

Per Alder Galvin’s communication of ongoing issues in CivicClerk see below response.  Before 

each council meeting we undergo some hardware and bandwidth testing those results are 

captured further below. 

 
Alder Galvin, 

Below is CivicClerk’s official response to the inability to download PDF’s for an hour during the last meeting.  In 

response to the ongoing issues, I will take them one by one.   

 

Mike there was the obvious glitch at the last council meeting.   It was extremely frustrating.  See 
CivicClerk’s helpdesk response below, I do believe what happened was a single situation that should have 

been avoidable by CivicClerk.  I will pursue with them to do a better job of system resource management 
with system monitoring software.  Alerts should have been notified to them before there system 

crashed.  Internally Celestine has suggested a backup system for digital PDF documents that can be 

downloaded to laptops/tablets, I believe we can accommodate this request. 
 

Usually with two to three of the same alders, so that may be their issue.   I believe most alders are 
performing well in the system, you may be referring to early on in the use.  A suggestion would be for 

alders to join the meeting as soon as they are in the room to avoid last minute mistakes with joining the 

meeting.  It is important for all alders to log out of CivicClerk, close the browser to prepare for the nest 
meeting.  Early on meeting managers did not properly close the meeting, this meant a board member 

could not join the current meeting.  You cannot physically be in two meetings at a time.  I think this has 
generally been resolved through training. 

 
Both mayors have had difficulty operating the system from their chair.  We have adjusted how the mayor 

sees how current speakers are viewable.  The monitor in front of the mayor is controlled by the City 

Attorney or Clerk.  This lets the mayor run the meeting from the touchpanel to point to current speakers 
and turn on vote results.  I think we will see improvement in meeting flow as we move along with the 

new mayor. 
 

 



 

Votes have to be done physically with a voice or raising the hands when we can vote electronically.  This 
was an early on issue with some alder’s that I think has mostly disappeared.  Some alder laptop’s I have 

cleaned up the browser history and will occasionally do this when I get a chance at a meeting.  They 
were linking the browser to their personal gmail account which meant some memory intensive processes 

may have been taking over the browser.  I will continue to monitor this situation. 

 
At the committee level, when a alder is filling in for another alder, the visiting alder can not vote 

electronically.   Only the correct persons are selected to each board this prevents a visiting alder from 
voting electronically.  That is how the system should work.  CivicClerk Administrators can change board 

members very easily we (Shelby Hearley, Celestine, Kris Teske or myself) just need to be notified in 
advance that an alder will be replaced by another alder.  A meeting manager can capture all votes by the 

replacement alder then the day after we change the votes/motions in the system to reflect the 

replacement alder’s votes. 
 

Again some of these issues may be due to the user, but many seem to be the system not working 
perfectly.  It is a combination of users, city staff and CivicClerk. 

 

I am suggesting all alder’s/board/committee members join the meeting as soon as they arrive so we can 
troubleshoot any issues.  This also reduces the stress on the meeting manager.  If an alder will be 

replacing an alder let us know to switch the committee members in the system.  Turn off/on the 
laptops/tablets to reset the operating system and all allow windows updates to load before a meeting, 

some updates can take a substantial time to upload. 
 

Not trying to make any excuses with above explanations.  Always willing to talk over any issues, I can be 

reached at 920-448-3427. 
 

Jason M. SmithJason M. SmithJason M. SmithJason M. Smith (CivicClerk Help Center)  

May 30, 1:58 PM CDT  

Good afternoon! 

 

Seems like the server team finally found the cause of the system issues from last week. A 

particular application that helps run jobs on our server had stopped responding, and was 

basically accumulating system resources until it finally just outright crashed. Part of this 

application's responsibility is fetching files for users, which would explain why suddenly no 

one could load documents. 

 

This seems like a bit of a fluke as it's not something that's happened before that we know 

of, but they'll be keeping an eye on the application to see if it repeats this behavior.  

 

In the event of an after-hours outage in the future, I would first check the status page 

( www.status.civicplus.help ) to see if any notifications were posted, and if not, you can call 

the emergency after-hours line (888-228-2233, option 2 for Support, option 1 for 

CivicEngage) and report the outage. Normally the after-hours line incurs a charge for 

emergency support, but for the purpose of reporting an outage you wouldn't be charged. 

 

Thank you for your patience with us while we investigated this issue! 



Jason M. Smith 

CivicClerk Support 

civicplus.com 

THE Integrated Technology Platform 

Please visit www.civicplus.help for learning tutorials and community forums. 

 

 

Mike HronekMike HronekMike HronekMike Hronek  

May 29, 8:00 AM CDT  

Jason, 

Thank you for following up. Any update will be helpful. 

Thanks 

Mike H. 

-------------------------------------------------------------------------- 

Mike Hronek - IT Administrator - City of Green Bay - 100 N Jefferson St - RM 416 - Green 

Bay, WI 54301 

greenbaywi.gov (http://www.ci.green-bay.wi.us/) greenbaywi.gov/parcels 

(http://gis.ci.green-bay.wi.us/parcels/)  

ph-920-448-3033  

--------------------------------------------------------------------------- 

 

 

Jason M. SmithJason M. SmithJason M. SmithJason M. Smith (CivicClerk Help Center)  

May 28, 9:27 AM CDT  

Good morning Mike 

 

Just wanted to follow-up on this - the server team is still investigating what caused the 

brief outage late last week. We're supposed to get a report on that today, so I'll let you 

know what I find out! 



Jason M. Smith 

CivicClerk Support 

civicplus.com 

THE Integrated Technology Platform 

Please visit www.civicplus.help for learning tutorials and community forums. 

CivicPlus offices will be closed this coming Monday, May 27th, 2019 in observance of 

Memorial Day. 

 

 

Jason M. SmithJason M. SmithJason M. SmithJason M. Smith (CivicClerk Help Center)  

May 22, 9:14 AM CDT  

Request #57800 "Missed Chat with Mike Hronek" was closed and merged into this request. 

Last comment in request #57800: 

Hello Mike, 

Thank you for your email. Your request has been submitted to our CivicClerk Support 

Specialists for further review. Someone will be in contact with you shortly. 

I apologize for the inconvenience. 

Thank you, 

Becca Drake 

CivicClerk Support 

civicplus.com 

THE Integrated Technology Platform 

Please visit www.civicplus.help for learning tutorials and community forums. 

 

 

Mike HronekMike HronekMike HronekMike Hronek  

May 22, 8:28 AM CDT  

Jason, 



Can you please call me again. 920-448-3427 

Thanks 

 

 

Jason M. SmithJason M. SmithJason M. SmithJason M. Smith (CivicClerk Help Center)  

May 22, 8:05 AM CDT  

Good morning Mike 

 

I tried to return your VM this morning but couldn't get through, so I just wanted to shoot 

you and email updating you on the issues from last night. 

 

It looks like there was a lofty server job that was running that wound up impacting 

performance a lot more than expected. The performance issues started around 6:30PM CST 

but should have cleared up by 7 or so. I apologize for the interruption this caused in your 

meeting. I'll be discussing with our team to see what we can do to avoid running into this 

issue again. 

Jason M. Smith 

CivicClerk Support 

civicplus.com 

THE Integrated Technology Platform 

Please visit www.civicplus.help for learning tutorials and community forums. 

 

You can also view this ticket online by following this link: 

www.civicclerk.civicplus.help/hc/requests/57812 

 

Thanks 
 

Mike H. 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------    

Mike Hronek - IT Administrator - City of Green Bay - 100 N Jefferson St - RM 416 - Green Bay, WI 54301 

greenbaywi.gov     greenbaywi.gov/parcels        
ph-920-448-3033                  

------------------------------------------------------------------------------------------ 

 

From: District Four  
Sent: Wednesday, May 29, 2019 8:53 AM 

To: Mike Hronek 

Subject: RE: Communication 

 



Mike there was the obvious glitch at the last council meeting.  But there seems to be ongoing issues at 

almost every council meeting.  Usually with two to three of the same alders, so that may be their 
issue.  But both mayors have had difficulty operating the system from their chair.  Votes have to be done 

physically with a voice or raising the hands when we can vote electronically.  Issues like that.  At the 
committee level, when a alder is filling in for another alder, the visiting alder can not vote 

electronically.  Again some of these issues may be due to the user, but many seem to be the system not 

working perfectly. 
 

Bill Galvin 

ALDERMAN DISTRICT FOUR 

1244 Emilie St. 

Green Bay, WI  54301 

920-639-4640 

district4@greenbaywi.gov 

 www.greenbaywi.gov 

� Think Green. Please don’t print this message unless it’s really necessary. Thank you. 

 

 
From: Mike Hronek 

Sent: Thursday, May 23, 2019 8:00 AM 
To: District Four 

Subject: FW: Communication 

Alder Galvin, 

  

Per the attached request can you describe some of the ongoing issues with CivicClerk.  I have asked 

many meeting managers in City Hall if they issues with CivicClerk and they do not.  If you would like to 

discuss this I can be directly contacted at 448-3427.   I understand the frustration with last council 

meeting, below is the reason PDF documents were unable to be 

downloaded. 

 



  

Thanks 

  

Mike H. 

------------------------------------------------------------------------------------------------------- 

Mike Hronek - IT Administrator - City of Green Bay - 100 N Jefferson St - RM 416 - Green Bay, WI 54301 

greenbaywi.gov     greenbaywi.gov/parcels        

ph-920-448-3033                  

------------------------------------------------------------------------------------------ 

  

-----Original Message----- 

From: Kris Teske  

Sent: Wednesday, May 22, 2019 10:12 AM 

To: Diana Ellenbecker; Kala Lardinois 

Cc: Mike Hronek 

Subject: Communication 

  

Attached is a communication from last night. 

  

Kris A. Teske WCMC 

Green Bay City Clerk 

100 N. Jefferson St., Rm 106 

Green Bay, WI  54301 

920-448-3014 

  

  
Before each council meeting we test council hardware equipment such as monitors, touchpanel, speakers and 

microphones.  We also test the internet speed. 

At 5:50PM on Tuesday 5/21/2019 I ran an internet speedtest from my wired internet connected desktop PC with the 

following results. 

 



These results show little latency with high download and upload speeds that are normal.  Alderperson wireless 

laptops and tablets will see slower speeds but are still very acceptable to run CivicClerk.  When we noticed 

documents were not downloading in CivicClerk I sent the following helpdesk request. 

 
When in closed session I checked the internet network graph, the following results show right before the meeting at 

18:00 hours there was a slight increased demand for internet bandwidth.  This not significant enough to close 

internet traffic. 

 
 

The following morning a Public Arts Commission meeting was held at 8:00AM with no significant delays in PDF 

document downloads. 

 

At 8:05AM on Wednesday May 2nd, 2019 I received the below message from CivicClerk. 
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MEETING DATE  PREPARED BY

June 11, 2019  
 

AGENDA ITEM # D.3.

For consideration and possible action on the five year combined Capital Improvement Plan and 2019 
Bonding.

 

BACKGROUND

City Wide (CIP) Capital Improvement Plan - The CIP is a planning tool based on long-range physical planning 
and financial projections for capital needs over the next 5 years.  The CIP includes a description of every 
capital project anticipated to be initiated during the five-year period.  The CIP will continue to evolve as 
project planning needs to respond to the strategic community direction, changes in economic conditions and 
funding.   

The City’s Capital Budget should be a significant part of future budgets. The capital projects may include land 
acquisition, the construction and acquisition of new buildings, additions to or renovations of existing 
buildings, construction or reconstruction of street and utility infrastructure, major equipment purchases, 
technology upgrades and related software, and fleet replacement.

Goal of the CIP:
-MAINTAIN a systematic approach to capital projects allowing the opportunity to plan the location, timing 
and financing of the needed public improvements.
-DEVELOP a realistic program of capital spending with the projected fiscal capability to finance such projects, 
avoiding sharp changes in the tax levy or bonded indebtedness.
-ENABLE the City to evaluate the needs of the entire City on a strategically oriented framework.
-CREATE awareness with the public and private investors of the scope of the City’s capital improvements.
-ENHANCE opportunities for participation in federal and/or state grant and aid programs.

The capital categories:

Major Capital Projects are typically large construction projects related to major infrastructure within the 
City, majority of these projects will come from DPW and include major and minor road reconstruction, 
asphalt resurfacing, storm sewer installation and improvements, facility upgrades and/or expansions and park 
system improvements.  Most projects are funded by 20 year general obligation debt. 

Equipment Replacement Projects typically consist of major technology items, sidewalk/trail repair, mowers, 
communications equipment and similar items. Many of the items are funded short term (up to 10 year) debt.  
Some of the items should be funded through operating funds within department.

Fleet Replacement typically consists of the City’s vehicles and other heavy motorized equipment.  Some of 
the items should be funded through operating funds within department.
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RECOMMENDATION

To review and reduce the borrowing request for General Levy to $8,000,000 per year versus the proposed 
by item.

 

FISCAL IMPACT

 

ATTACHMENTS

1. Finance agenda department requests 6-7-19
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MEETING DATE  PREPARED BY

June 11, 2019  
 

AGENDA ITEM # D.4.

Consideration with possible action on licensing the Green Bay Electronics Record Program (GERP) to 
Brown County.

The Committee may convene in closed session pursuant to Section 19.85(1)(e), Wis. Stats., for purposes of 
deliberating or negotiating the sale of public properties, investing of public funds or conducting other 
specified public business as necessary for competitive or bargaining reasons. The Committee may thereafter 
reconvene in open session pursuant to Section 19.85(2), Wis. Stats., to report the results of the closed 
session and consider the balance of the agenda.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None
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MEETING DATE  PREPARED BY

June 11, 2019  
 

AGENDA ITEM # D.5.

Report of the Claim Committee. 

The Committee may convene in closed session pursuant to Section 19.85(1) (g), Wis. Stats., for the purpose 
of conferring with legal counsel for the governmental body who is rendering oral or written advice 
concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become 
involved.  The Committee may thereafter reconvene in open session pursuant to Section 19.85(2), Wis. 
Stats., to report the results of the closed session and consider the balance of the agenda.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None
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