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AGENDA OF THE FINANCE COMMITTEE

WEDNESDAY, AUGUST 21, 2019, 3:00 PM
CITY HALL, ROOM 207

A. Roll Call.
  

B. Approval of the Agenda.
  

C. Approval of Minutes.
  

 1. Approval of the minutes from the August 13, 2019 meeting. 
   

D. Regular Business.
  

 1. Update and discussion on the five year combined Capital Improvement Plan (2020-2024).
   

E. Informational.
  

 
1. The next Finance Committee meeting will be held on Tuesday September 10, 2019 at 4:30 

PM.
   

F. Adjournment.
  

1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Finance 
Committee meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.

http://www.greenbaywi.gov


Report to the
Finance Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

August 21, 2019  
 

AGENDA ITEM # D.1.

Update and discussion on the five year combined Capital Improvement Plan (2020-2024).
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. 2020-2024 summary
2. Major Projects
3. Equipment Replacement
4. Fleet Replacement 1
5. Fleet Replacement 2



2020 2021 2022 2023 2024

2019-2023 

Total

Major Projects

General Levy 7,922,370$     18,425,024$   55,942,324$   6,933,412$     7,445,225$     96,668,355$   

Other Funding Sources 10,916,320$   12,077,626$   12,291,836$   11,063,183$   11,063,183$   57,412,148$   

Total Major Projects 18,838,690$   30,502,650$   68,234,160$   17,996,595$   18,508,408$   154,080,503$ 

Equipment

General Levy 1,251,650$     1,640,300$     1,762,400$     1,732,800$     1,420,350$     7,807,500$     

Other Funding Sources -$                -$                -$                -$                -$                -$                

Total Equipment 1,251,650$     1,640,300$     1,762,400$     1,732,800$     1,420,350$     7,807,500$     

Fleet

General Levy 3,019,170$     4,016,775$     3,182,509$     3,343,550$     4,196,000$     17,758,004$   

Other Funding Sources -$                400,000$        410,000$        420,000$        322,500$        1,552,500$     

Total Fleet 3,019,170$     4,416,775$     3,592,509$     3,763,550$     4,518,500$     19,310,504$   

General Levy 12,193,190$   24,082,099$   60,887,233$   12,009,762$   13,061,575$   122,233,859$ 

Other Funding Sources 10,916,320$   12,477,626$   12,701,836$   11,483,183$   11,385,683$   58,964,648$   

Grand Total CIP 23,109,510$   36,559,725$   73,589,069$   23,492,945$   24,447,258$   181,198,507$ 

General Levy Impact

Proposed General levy borrowing12,193,190     24,082,099     60,887,233     12,009,762     13,061,575     

Recommended General levy borrowing8,000,000       8,000,000       8,000,000       8,000,000       8,000,000       

2020-2024 Capital Requests by Year
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