Titlgtawn USA

AGENDA OF THE FINANCE COMMITTEE

WEDNESDAY, AUGUST 21, 2019, 3:00 PM
CITY HALL, ROOM 207

A. Roll Call.
B. Approval of the Agenda.
C. Approval of Minutes.
I. Approval of the minutes from the August |13, 2019 meeting.
D. Regular Business.
I.  Update and discussion on the five year combined Capital Improvement Plan (2020-2024).
E. Informational.

I.  The next Finance Committee meeting will be held on Tuesday September 10, 2019 at 4:30
PM.

F. Adjournment.

1) THIS MEETING IS RECORDED: THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE
AT www.greenbaywi.sov

2) ACCESSIBILITY: Any person wishing to attend who requires special accommodation because of a disability,
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so
that arrangements can be made.

3) QUORUM: Please take notice that a majority or quorum of the Common Council will attend this Finance
Committee meeting and will constitute a meeting of the Common Council for purposes of discussion and
information gathering relative to this agenda.

4) REPRESENTATION: The party requesting the communication, or their representative, should be present at this
meeting.
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Update and discussion on the five year combined Capital Improvement Plan (2020-2024).
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2020-2024 Capital Requests by Year

2019-2023
2020 2021 2022 2023 2024 Total

[ Major Projects |
General Levy $ 7,922370 $ 18,425,024 $ 55,942,324 $ 6,933,412 $ 7,445225 $ 96,668,355
Other Funding Sources $ 10,916,320 $ 12,077,626 $ 12,291,836 $ 11,063,183 $ 11,063,183 $ 57,412,148
Total Major Projects $ 18,838,690 $ 30,502,650 $ 68,234,160 $ 17,996,595 $ 18,508,408 $ 154,080,503
| Equipment |
General Levy $ 1251650 $ 1,640,300 $ 1,762400 $ 1,732,800 $ 1,420,350 $ 7,807,500
Other Funding Sources $ - $ - $ - $ - $ - $ -
Total Equipment $ 1251650 $ 1,640,300 $ 1,762,400 $ 1,732,800 $ 1,420,350 $ 7,807,500
[ Fleet |
General Levy $ 3,019,170 $ 4,016,775 $ 3,182509 $ 3,343,550 $ 4,196,000 $ 17,758,004
Other Funding Sources $ - $ 400,000 $ 410,000 $ 420,000 $ 322,500 $ 1,552,500
Total Fleet $ 3,019,170 $ 4,416,775 $ 3692509 $ 3,763550 $ 4,518,500 $ 19,310,504
General Levy $ 12,193,190 $ 24,082,099 $ 60,887,233 $ 12,009,762 $ 13,061,575 $ 122,233,859
Other Funding Sources $ 10,916,320 $ 12477626 $ 12,701,836 $ 11,483,183 $ 11,385,683 $ 58,964,648
Grand Total CIP $ 23,109,510 $ 36,559,725 $ 73,589,069 $ 23,492,945 $ 24,447,258 $181,198,507
General Levy Impact
Proposed General levy boi 12,193,190 24,082,099 60,887,233 12,009,762 13,061,575
Recommended General le 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000




Major Capital Projects Summary by Year

Department Project Name 2020 2021 2022 2023 2024 Total

|General Levy:

Dp Pavernent Projects 5 4,222,800 5 4,560,624 &5 4825474 5 5,319,512 § 5745000 % 24,773,410
West Shap-Bullding H-Cancrete Loading Dock 15,000 15,000
East Shop-Main Building-Roof/ADA 246,000 246,000
West Shop Main Bullding - Exterior Facade 482,200 482,200
West shop - Building H New Roaf 115,000 115,000
West Shop=Main Building - HVAC System/Fire 1,931,000 1,931,000
East Shop-Electrical Shop - HVAC/Plumbing/Code 98,000 98,000
cast Shop-Main Building - HVAC 1,428,500 1,425,500
West Shop-Lore Lane - HVAC 187,200 187,200
East Shop-Main Building - Electrical 7,500 7,500
West Shop-Building H - Electrical 4,500 4,500
West Shop-Building F - Facade/Electrical 7,800 7,800
West Shop-Main Bullding - Electrical 26,500 25,500
West Shop-Main Building - Coda/ADA 36,000 36,000
West Shop-Building G - Electrical 500 500

- Dept of Public Works Total  § 5,081,000 S 6491624 $ 6,449,974 $ 5402412 § 5,932,200 $ 29,357,210

Fire Flooring - Station 1 4 1B,700 s 18,700
Flooring - Station 2 53,700 53,700
Floaring/Carpet - Station 4 8,750 8,750
Flooring/Carpet - Station 6 18,700 18,700
Flooring/Carpet - Station 7 21,000 21,000
Windows - Station 5 30,000 30,000
Windows - Station & 13,025 13,025
Windows - Station 7 16,400 15,400
Windows - Shop 6,000 5,000
Roof - Station 4 35,000 35,000
HVAC - Station 4 91,300 91,300
HWAL - Station & [South) 23,850 23,850
HVALC - Shop 27,500 27,500
Garage Doars/Openers - Station 4 35,800 35,800
Garage Doors/Openers - Station § 37,400 37,400
Garage Doors/Openers - Station & 27,450 27,450
Garage Doors/Openers - Shop 16,400 16,400
Kitchen/Upper Cabinets - Station § 10,000 10,000
Lot/Apron - Station 2 10,920 10,520
Lot/Apron - Station 5 16,400 16,400
Lot/Apron - Station & 12,000 12,000
Lot/Apron - Station 7 10,000 10,000
Lot{/#&pron - Shap 18,750 18,750
Exhaust system-Fire shop 71,000 71,000
Plymavent - Station 2 82,000 82,000
Plymavent - Station 4 £2,000 82,000
Plymavent - Station 5 82,000 82,000
Plymovent - Station & 82,000 82,000
Plymovent - Station 7 71,000 71,000
Station 1 & 3 Replacment 7,500,000 7,500,000
Replace siding - Fire shop 57,100 57,100
Station Alerting System 800,000 200,000

Fire Total $ 566,370 $ 8,483,400 192,350 $ 131,000 $ 13,025 $ 9,386,145

Parks/Rec/ Perkins Park-Construct 2 Soccer Fields 250,000 5 250,000

Forestry  Perkins Park-Construct Baseball Field 370,000 370,000
Arnie Wolff Sports Camplex 300,000 300,000
Finger Rd Concession Stand/Restrooms 150,000 150,000
Tennis Court Colorcoating [Various Courts) 200,000 200,000
Wildlife Sanctuary-Floating Boardwalk Replacement 250,000 250,000
Wildlife Santuary Nature Center Security & Safety Upgrade 75,000 75,000
Baird Creek Greenway-Mountain Bike Cbstacle Course 100,000 100,000
Kennedy Park Shalter Roof Replacement 10,000 10,000
Perkins Park Shelter Roof Replacement 15,000 15,000
Beaumaont Park Shelter Roof Replacement 10,000 10,000
Wildiife Sanctuary Dhservation Bldg Roof 25,000 25,000
leannes Aquatic Center - Repair Slides/Replace Reoofs 200,000 200,000
Fritsch Park - New Splash Fad 200,000 200,000
Hockey Rin Board Replacements 25,000 15,000
Baird Creek Greanway - New Bridge 50,000 50,000
Old Park Shop Roof Replacemant 100,000 100,000
Mawvarine Park-New Park Shelter 500,000 500,000
Misc Park Shelter Projects 75,000 75,000
Farlin Park Shelter Replacement 440,000 440,000
Seymour Park West Playground Replacement 70,000 70,000
Colburn Park Pavement 200,000 200,000
Park Shop Pavement 150,000 150,000
Gagnon Park Playground Equipment Replacement 70,000 70,000
Mather Heights Park Playground Replacement 100,000 100,000
loannes Aquatic Center - Replace Pool Floor 200,000 200,000
Bayview Park Playground Equipment Replacement 70,000 70,000
St. John's Playground Equipment Replacement 75,000 75,000
Wildlife Sanctuary - Fencing Replacement BO,000 80,000
Colburn Park - North Playground Equipment Replacamant 100,000 100,000
Tank Park - 1/2 Playground 50,000 50,000
Murphy Park Playground Equipment Replacement - 1/2 50,000 50,000

Mafor Projects Summary - 1



City Hall

Palice

=]
n

Parking

Sanitary

Storm

Nicolet Park - 1/2 Playground 50,000 50,000
Wildlife Sanctuary - Repave Entrance Parking Lot 250,000 250,000
Farlin Park Flayground 70,000 70,000
Denz Park/5chool 75,000 75,000
Muir Park Parking Lot Replacement 250,000 250,000
Perkins Park-East Parking Lot Replacement 250,000 250,000
Wildlife Sanctuary-Add Parking and Replace Entrance Drives 350,000 350,000
Wildlife Sanctuary Nature Center Flaoring 100,000 100,000
Miscellaneous Faving 100,000 100,000
East River - Trail Repair/Rpcimt-west bank 170,000 170,000
loannes Skate Park Improvements 75,000 75,000
Outdoor Fitness Equipment 100,000 100,000
New BMX Course 100,000 100,000
Parks Rec. & Forestry Total § 1,100,000 § 1,200,000 $ 1,300,000 S 1,400,000 $ 1,500,000 S 6,500,000
City Hall - Mechanical Service Upgrade Consulting 50,000 50,000
City Hall Roof Replacement 125,000 125,000
City Hall Main Electrical Replacement 750,000 750,000
City Hall - Mechanical Upgrade 500,000 500,000
; City Hall $ 175,000 S 750,000 $ 500,000 S ~=$ -5 1,425,000
Public Safety Building/Land Acquisition 5 1,000,000 S 1500000 % 47,500,000 S - 4 - & 50,000,000
Police Total $ 1,000,000 $ 1,500,000 $ 47,500,000 $ - 8 = 5 50,000,000
GenerallevyTotals § 7,922,370 $ 18425024 $§ 55942324 $ 6,933,412 § 7,445225 § 96,668,355
Other Funding Sources:
Shipyard Phase 1| S 2,000,000 § 2,500,000 % 1,000,000 § $ - & 6,500,000
: TIF Total § 2,000,000 S 2,500,000 5 2,000,000 5 = =5 6,500,000
Parking Ramp Repairs 5 650,000 & 650,000 S 650,000 5 650,000 & 650,000 % 3,250,000
Parking Total $ 650,000 $ 650,000 $ 650,000 S 650,000 $ 650,000 S 3,250,000
Sanitary Sewer 5 1748520 & 1,888,402 S 2,039474 S 2,202,632 § 2,202,632 8 10,081,660
[ Sanitary Total $ 1,748520 $ 1,888,402 S 2,033,474 S 2,202,632 § = 2202632 5 10,081,660
Storm Sewer 56,517,800 S 7,039,224 $7,602,362 58,210,551 § 8,210,551.00 $37,580,488
i - Storm Total 6,517,800 §7,039,224 $7602362 $8210,551 $8210551 § 37,580,488
Other chﬂng&nurce‘l’otals - 10,916,320 $ 12077626 $ 12,291,836 S 11,063,183 § 11,063,183 Ly 57,412,148
Total Projects by Year $ 18,838,690 S 30,502,650 S 68,234,160 $ 17,996,595 § 18,508,408 $ 154,080,503

Major Projacls Summary - 2



CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|DPW
Dept. Head |Steve Grenier
Project Contact
Useful Life
Category|Roads
|DPWr - Pavement I Priority
| Total Project Cost $§ 24,773,410
Justification/ How does this Increase Service to Residents? - - ]
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY ‘22 FY '23 FY '24 Total
Bonding $ 4222800 |5 4,560,624 |$ 4925474 | $ 5,319,512 | § 5745000] $ 19,028,410
5 =48 == b =1 B S -
=S =5 SIELS - |5 =5 Bl S =
Total| 5 4,222,800 | $ 4,560,624 | 5 4,925,474 | $ 5,319,512 | $ 5,745,000 | $ 19,028,410
Fund-Org.-Object-Project Expenditures FY '20 Fy '21 FY '22 FY '23 FY '24 Total
Pavement Projects $ 4222800 |5 4560624 |S 4925474 | S 5,319,512 | S 57450005 24,773,410
S =S 2 = & ENE 11 . 5 B
5 =15 = - 1S =l e 5 =
S =15 =5 =SipoT ——ae s - s -
Total| $ 4,222,800 | $ 4,560,624 | S 4,925,474 | § 5,319,512 | $ 5,745,000 | § 24,773,410
Rev Must=Exp
Operational Impact/Other |




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department|DPW
Dept. Head|Steve Grenier
Project Contact|
Useful Life [45 years
Category |Building
[ProjectName  [West Shop - BUILDING H - CONCRETE LOADING DOCK___| Priority|1=Must be done this year-
| Total Project Cost $ 15,000

anv e ey e ‘VI

Concrete Loading Dock |

Fund-Org.-Object-Project Funding Sources FY'20 FY'21 FY '22 FY'23 FY '24 Total
Borrowing 5 150005 m| 5 S D =15 = 5 15,000
5 RS =S S 5 = $ =
Sl s e It Seeatlee (o -
Total| $ 15,000 | & - |8 3 s - $ 15,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY'23 FY '24 Total
West Shop-Building H-Concrete Loading
Dock S 150005 S B ==15 = > = s 15,000
B s e altea s {teeene ) ¢ -
s SEesaeltee sl o s e ans ] ¢
S G ds= == n s
SSwarlo— 1% = nabe— -
Total| § 15,000 | $ s $ $ S 15,000 |

i
Ll
=
=
=
_—




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|DPW
Dept. Head |Steve Grenier
Project Contact
Useful Life}
Category|Building
|Project Name |DPW EAST SHOP-MAIN BUILDING - ROOF/ADA | Priority|1=Must be done this year-
| Total Project Cost S 246,000
INEW ROOF
Justification/ How does this increase Service to Residents? |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY 24 Total
Borrowing $ 24600015 — 1% - 1s == B S 246,000
s =16 =% =34 s - B -
s == =518 ==1% = B -
Total| § 246,000 | $ S - |5 S [ 246,000
Fund-Org.-Object-Project Expenditures FY "20 FY '21 FY '22 FY '23 FY '24 Total
East Shop-Main Building-Roof/ADA | $ 246,000 | S 45 == B ==05 B 246,000
5 == B s B = =5 — B -
S =18 =35 =% - 18 - H
S =4S =y 45 T B . 5 -
S =418 =15 i = =13 -
Total| § 246,000 | § s . | 3 % 246,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department |DPW
Dept. Head |Steve Grenier
Project Contact
Useful Life|45 years
Category|Building
[Project Name  |West Shop - Main Building Priority|2=Should be done this year for
|  Total ProjectCost $ 482,200
Exterior Facade
lustification/ How does this Increase Service to Residents?
Fund-Org.-Object-Project Funding Sources FY '20 FY ‘21 FY '22 FY '23 FY '24 Total
Borrowing S 482,200 % - 5 - $ - s - S 482,200
EEo e e e P :
5 s ==l =15 i gl 5 =
Total| $ 482,200 | § - |$ = |8 = |'s - |$ 482,200
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY'22 FY '23 FY '24 Total
West Shop Main Building - Exterior S 482,200 |5 = S = 5 = S z $ 482,200
S =1L = == B =15 s -
Shupe = ltent Sl et == ¢ ;
N =15 =5 I S L) = 5 -
s F|——1¢ 5 -
Total| $ 482,200 | § $ | - |5 8 482,200

|Operational Impact/Other




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|DPW
Dept. Head|Steve Grenier
Project Contact
Useful Life
Category [Building
[Project Name |DPW WEST SHOP - BUILDING H Priority [1=Must be done this year-
| Total Project Cost & 115,000
NEW ROOF
Justification/ How does this Increase Service to Residents?. -
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Borrowing $ 1150005 =45 = 15 = B 5 115,000
5 = ls i B =I=F% s $ -
=) =I5 e =15 S = $ z
Total| $ 115,000 | § = |3 - |38 $ $ 115,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY "24 Total
West Shop - Building H New Roof | & 115,000 | § =% =18 = == S 115,000
s e - 18 e Y - B -
5 $ =4 =13 =S - B -
S =5 = |5 = 15 S 5 -
e e R = oo $ -
Total| § 115,000 | § - S - $ S S 115,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|DPW
Dept. Head|Steve Grenier
Project Contact
Useful Life|
Category |Building
[Project Name _|DPW WEST SHOP - MAIN BUILDING-HVAC | Priority|1=Must be done this year-
| Total Project Cost $ 1,931,000
ption _ |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Borrowing s = $1,931000|5 = 5 : S - 3 1,931,000
S5l suns b dge e L o :
s - 18 = |5 e ) ==% e S -
Total| § - | 51,931,000 |5 5 $ - |s 1,931,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
West Shop-Main Building HVAC
System-Fire S - 1519310005 == {5 e T S 1,931,000
s £ = =i Es =5 - B -
$ 5 S = iy S
£ == =t =315 5 . S
& e B S =15 s 5 2
Total| $ - | 51,931,000 |8 $ $ $ 1,931,000

[Operational Impact/Other |




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024
Department
Dept. Head
Project Contact
Useful Life
Category
[ProjectName  |DPW EAST SHOP-ELECTRICAL SHOP HVAC/PLUMBING/CODE | Priority

DPW

Steve Grenier

Building

2=Should be done this year for

| © Total Project Cost $

98,000

rji]_stﬁmﬁon on/ How does this Increase Servi icetoResidents? === 5w ‘zl

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing S st b - |$ 98000}% =% S 98,000
s == e eslse e fee 0] € -
S TS eomleaane e foc eaed ¢ :
Total| § = |8 - |§ 980005 = |5 - |8 98,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
East Shop-Electrical Shop
HVAC/Plumbing/Code S === B - |$ 98000iS = |5 - |5 98,000
s St e ea e g ¢ :
5 S i o sopgiesal] §
< =5 o ] e =l S )
5 = s - s = B = ) = 5 -
Total| $ $ - | § 98,000|$% 3 5 98,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department | DPW
Dept. Head |Steve Grenier
Project Contact|
Useful Life
Category|Building
[Project Name |DPW EAST SHOP-MAIN BUILDING HVAC | Priority [2=Should be done this year for
| Total Project Cost § 1,426,500
Description e TR |
lJustification/ How does this Increase Service to Residents? s ]
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing s - 5 - $ 1,426,500 5 - 5 - S 1,426,500
3 s e e e e ] § 3
o ==4l5 == 1% = i = ) =l 8
Total - s g 51,426,500 | $ - 3 S 1,426,500
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY '23 FY ‘24 Total
East Shop-Main Building HVAC 5 - 5 - 51,426,500} 5 - =1 - $ 1,426,500
s =% — B =45 =1 8 - B -
$ =40 e i 2 =15 =5 =
= e = £ =|% Sl o ¢ -
: - |8 =G - Is ==|% - B -
Total| § - |3 - | $1,426,500 | § - |s - |5 1,426,500

[Operational impact/other |




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|DPW
Dept. Head |Steve Grenier
Project Contact
Useful Life
Category|Building
[ProjectName ~ |DPW WEST SHOP-LORE LANE HVAC | Priority|2=Should be done this year for
| Total Project Cost § 187,200
[ustification/ How does this Increase Service to Residents? i |
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 Fy '23 FY '24 Total
Barrowing 5 - b - 5 - S - S 187,200| 5 187,200
s == = 1% == B =15 B 5 5
S =3 =k SE B == e =S -
Total| $ S b il k- [l ) - |5 187,200 § 187,200
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
West Shop Lore Lane HVAC S - 5 - 5 - 5 - S 187,200 $ 187,200
s ——E> =45 - 18 ==l SN S -
) ek ] e - 15 = [ S
s = 5 ==1|'5 - ELS N 5
5 =5 = ¥5 e SRR = K -
Total| § » 3 5 3 s - S 187,200 | § 187,200




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department| DPW
Dept. Head |Steve Grenier
Project Contact
Useful Life|
Category|Building
[ProjectName | DPW EAST SHOP-MAIN BUILDING - ELECTRICAL == | Priority|3=Would enhance operations
| Total Project Cost § 7,500
nm e E A s T i . _I
Justification/ How does this increase Service toResidents? |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY 23 FY '24 Total
Borrowing B == g s — f S 25008 — E 7,500
el $ =5 S R =k = 5 =
5 s 2 g - |5 = |8 $ -
Total| $ $ - |8 - |§ 750058 - [s 7,500
Fund-Org -Object-Project Expenditures FY '20 FY'21 FY'22 FY '23 FY ‘24 Total
East Shop-Main Building - Electrical 5 = 5 - 5 - s 7,500 | 5 - S 7,500
S = 1 ==1I5 - 1s = b $ -
= =S S —_— = 1% $
$ =% - |5 =Ee s S $
5 =115 s - |s |5 5 -
Total| § - 5 5 - 5 7,500 | & 5 7,500




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department| DPW
Dept. Head |Steve Grenier
Project Contact
Useful Life
Category|Building
[Project Name |DPW WEST SHOP-BUILDING H - ELECTRICAL | Priority|3=Would enhance operations
| Total Project Cost § 4,500
r L i = o : : ]
Justification/ How does this Increase Service to Residents? e = |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Borrowing s - 5 - S = 15 4,500 | $ =5 4,500
$ =S S =15 = =5 = S 2
s == 3 — = 1% B S -
Total| 5 - 5 S - 5 4,500 | § S 4,500
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Waest Shop-Building H - Electrical $ = E $ - s 4,500 | S = 5 4,500
S = foeen l pees forea f s :
> =S > - 15 =% =5
5 =45 s - |5 o ) . 5
£ e ] = 1% S S = S -
Total| $ $ 5 s 4,500 | & 5 4,500
|operational impact/Other |




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department

DPW

Dept. Head

Steve Grenier

Project Contact

Useful Life

Category

Building

[ProjectName ~ [DPW WEST SHOP-BUILDING F - FACADE/ELECTRICAL Priority

2=Should be done this year for

|  Total Project Cost $

7,900

=

I!mﬁaﬁwumdmmhmmsmmmdmu? SR e |

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 Fy '22 FY '23 FY '24 Total
Borrowing s =15 S =t 5] 7,900 | § = s 7,900
s s e 1 SfsEe iy ¢ -
5 Ssuls SR s=s saa S =49 S E -
Total| § = |i§ S - |$  7900(S S 7,900
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
West Shop-Building F - Facade/Electrical | § - s - S - 5 7,900 | 5 s 7,900
3 e el G L) == - E -
s SElsEe s e e o ¢ -
s EE{S=ie s dnmeeas 18- iesale o] ¢ -
< SEEE e s P Tl -
Total| $ E - |$ - |5 7900]5 - 15 7,900




CiTY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

|Project Name

IDPW WEST SHOP-MAIN BUILDING - ELECTRICAL

{Description

Department

DPW

Dept. Head

Steve Grenier

Project Contact

Useful Life

Category

Building

Priority

2=Should be done this year for

| Total Project Cost $

26,500

[Justification/ How does this Increase Service toResidents?

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY'22 FY '23 FY '24 Total
Borrowing 5 = =15 - |S 26500]% = 3 26,500
5 5 =% = == [ - B -
s -] - S - 5 s $ z 5 =
Total| $ 5 - 5 5 26,500 | & # - 26,500
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
West Shop-Main Building - Electrical S 5 - 5 - S 265005 - S 26,500
B SEeease s loe e ¢ -
s Eoamletre neewl il .
< SS o ltanae dde il geres =] ¢ 2
£ 5 = fED S = s = $ -
Total| § 5 - | § - |5 265005 - |9 26,500




CITY OF GREEN BAY, WISCONSIN

5-Year Community Investment Program
2020-2024

[Project Name

| DPW WEST SHOP-MAIN BUILDING - CODA/ADA

Department

Dept. Head
Project Contact
Useful Life

Category
Priority

DPW

Steve Grenier

Building

2=Should be done this year for

Total Project Cost $ 36,000

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 FY '23 FY '24 Total
Borrowing % o B == & - |5 360005 - B 36,000
e St s s el ¢ :
= Sigesa-sow adnevenlgeio | s :
Total| & - $ - $ = $ 36,000 )% - $ 36,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
West Shop-Main Building - Coda/ADA s -= 15 - S - S 36000 ¢ = s 36,000
S =1 = S o S = $ -
5 =13 = i b = & B S5 =
3 S I e e e .
S = DB = 5 L 5 - $ -
Total| $ - $ - $ - $ 36,000 | 5 - |'s 36,000
[Operational Impact/Other |




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department |[DPW
Dept. Head Steve Grenier
Project Contact|
Useful Life|
Category|Building
|Project Name | DPW WEST SHOP-BUILDING G - ELECTRICAL I Priority |3=Would enhance operations
[ Total Project Cost & 500
Justification/ How does this Increase Service to Residents? =
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 Fy '22 Fy '23 FY '24 Total
Borrowing s == e . 500 |5 s 500
5 =13 = = = ) e ¢ -
& o ] e - i5 S =5 -
Total| $ s $ $ 500 | § $ 500
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
West Shop-Building G - Electrical $ =B == S 500§ - E 500
S =045 ] = SRR 5 -
5 = =4 = i 5 = 5
% et I = 1% el & =Sl = 5
s $ =B - 18 e = S -
Total| $ $ - 18 - | % 500§ - IS 500
| Operational Impact/Other 5 =




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department Fire
Dept. Head | David Litton
Project Contact|
Useful Life |15 years
Category|Building
~ |FIRE STATION IMPROVEMENTS Priority|1=Must be done this yearcannot
o defer
Total Project Cost S 120,850
[New flooring for Fire Stations 1,2, 3,4, 6, 7,
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY "24 Total

Borrowing 5 8,750 | 5 5 7470015 374001 5 - 5 120,850

s =% s - 1S =S - B -
Total| § 8,750 | § S 74,700 | § 37,400 | § s 120,850

Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY 24 Total

Flooring - Station 1 i s 5 s 18,700 | S - S 18,700

Flooring/Carpet - Station 3 o =288 S e = I'§ 5 -
Flooring/Carpet - Statian 6 5 - 5 5 S 18,700 | § = $ 18,700
Flooring/Carpet - Station 7 5 = 185 s 21,0005 = 1% - $ 21,000

Flooring/Vinyl - Station 7 (combined with

above) s == |5 S - 1s - 18 - B -
Flooring/Carpet - Station 4 b 87501 S = =15 = - $ 8,750
Flgoring - Station 2 5 - I8 S  53,7001% =5 > 53,700

5 o ) S = S =% == % -
Total| $ 8,750 | & S 74,700 | S 37,400 | S - g 120,850




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
DepartmentFIRE
Dept. Head|David Litton
Project Contact
Useful Life}25 years
Category|Building
~ |FIRE STATION IMPROVEMENTS Priority|1=Must be done this year-cannot
il defer
| Total Project Cost 5 65,425
|Windows for Stations 1, 5, 6, 7 & Shop
[Justification/ How does this Increase Service to Residents? T
Fund-Org.-Object-Project Funding Sources FY ‘20 FY '21 FY '22 FY'23 FY ‘24 Total
Bonding !‘ 16,400 [ § - Is 3s000]5 = {5 1305 § 65,425
3 = 1% - |5 - 18 S = B -
Total| $ 16,400 | § $ 36000 S 13,025 ) § 65,425
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
5 =k =13 - 15 i £ S 5 -
Windows - Station 5 5 B 3 - s 30,000 s - 5 30,000
Windows - Station 7 S 16400 | S - S = 15 - 3 - s 16,400
Windows - Shop 5 =N =l 600015 =15 = B 6,000
Windows - Station 6 5 = S 1303505 13,025
Total| & 16,400 | $ 5 36,000 | S - |s 13,025 | § 65,425




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|FIRE
Dept. Head|David Litton
Project Contact
Useful Life |25 years
Category|Building
FIRE STATION IMPROVEMENTS Priority|1=Must be done this year-cannot
defer
| Total Project Cost $ 35,000
Description T g e ke e = |
New Roof (pitched shingle) for Station 4
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY'23 FY '24 Total
Borrowing 5 S 350005 ==i5 = 15 - B 35,000
S s == =548 =18 - E -
Total | & §  35000(S = |5 « 1% - |8 35,000
Fund-Org.-Dbject-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
Roof - Station 4 S : S 350005 =g S=tE s 3§ 35,000
s 3 =—F5 o =k . 5 -
s 3 -—1% S =0 = 5 3
5 5 = 15 = i% =S - E -
B s S ES = {8 =15 B S -
Total| $ $ 350005 - |8 2 - IS 35,000

1 ) A i




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|Fire
Dept. Head | David Litten
Project Contact
Useful Life |20 yaars
Category|Building
Pr FIRE STATION IMPROVEMENTS Priority |1=Must be done this year-cannot
i 5 defer
| Total Project Cost § 142,650
HVAC for Stations 4 & 6 (south) & Shop
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY 24 Total
Borrowing s 27,500 | 5 91,300 | S 23,850 | S - s S 142,650
4 = - 1& - 18 - {5 $ .
Total| § 27,500 | § 91,300 | § 23,850 | § - |8 5 142,650
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY "23 FY '24 Total
HVAC - Station 4 5 - |5 91300(S e b ==t5 s 91,300
HVAL - Station 6 (South) s =l - 1s  23850{s B $ 23,850
HVAC - Shop 5 27,500 | 5 - 15 - 158 i T $ 27,500
5 e B o e =13 — ] $ -
5 =15 e = 15 e ) S -
Total| § 27,500 [$ 91,300 5 23,850 | § = |5 S 142,650




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department Fire
Dept. Head
Project Contact|
Useful Life |15 years
Category |Building
T FIRE STATION IMPROVEMENTS Priority 1=Mu5the done this year-cannot
; defer
Total Project Cost § 117,050
lGarage doors/openers - Stations 3, 4, 5, 6, Shop
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing S == {8 35800 | 5 64,850 | § - s 117,050
s = =Fray - s - S - $ -
Total| § 16,400 | § - 5 35,800 | & 64,850 | § = 5 117,050
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Garage Doors/Openers - Station 3 5 = = 5 = 3 = 3 = 3 m
Garage Doors/Openers - Station 6 5 - 5 - E =18 2745015 - 5 27,450
Garage Doars/Openers - Shop S 16,400 | § e == {5 =s=10 B 5 16,400
Garage Doors/Openers - Station 4 5 = ] - 5 358005 - S - S 35,800
Garage Doors/Openers - Station 5 3 - S - 3 - 18 37,5001 S - S 37,400
Total| § 16,400 | § 2 5 35,800 | § 64,850 | 5 C S 117,050




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department |Fire
Dept. Head |David Litton
Project Contact
Useful Life |25 years
Category |Building
FIRE STATION IMPROVEMENTS Priority 1=Must be done this year-cannot
e f{iefer :
| Total Project Cost $ 10,000
[ DESCription S6s R e e b et |
Kitchen - Station 5
Justification/ How does this Increase Service to Residents? sy |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 Fy'23 FY '24 Total
Borrowing s - s - |5 10,000 | S - s = s 10,000
e fs=a o Feee ol s :
Total| § - |s [ 10,000 | § $ $ 10,000
Fund-Org.-Object-Project Expenditures FY'20 FY '21 FY'22 FY'23 FY '24 Total
Kitchen - Station 5 upper cabinets 5 5 - 5 10,000 | S - 1§ == $ 10,000
_$ S = S = s - S S =
5 S =13 = IS5 = b - |s
s s = = — s B
5 S - S = s = S - H -
Total| § $ - S 10,000 | $ - s s 10,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|Fire
Dept. Head|David Litton
Project Contact
Useful Life |25 years
Category|Building
Priority | 1=Must be done this year-cannot
defer
| Total Project Cost $ 68,070
S T I
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 FY'23 FY '24 Total
Borrowing S 2730|535 - 1s 12,0005 28750 | S - B 68,070
S == S =44 e B =5 -
Total| 27,320 | § = S 12,000 | S 28,750 | 5 - E 68,070
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Lot/Apron - Station 6 i = E - 18 12,000 | S =16 . 5 12,000
Laot/Apron - Station 7 5 - s - s = 18 10,000 | $ - H 10,000
Lat/Apron - Station 2 s m9fs - B S S - S - H 10,920
Lot/Apron - Station 5 S 16400 | 5 = |5 =t R - S 16,400
Lot/Apron - Shop B - |s e =15 18,750 | § - B 18,750
Total| $ 27,320 | 5 - s 12,000 | § 28,750 | § - $ 68,070
s k= s e]




CiITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department |[FIRE
Dept. Head | David Litton
Project Contact|
Useful Life|
Category|Building
Project Name  |Fire shop exhaust system Priority |1=Must be done this year-cannot
a\& i i defer
| Total Project Cost $ 71,000
[Replace fire shop exhaust system
Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing S 71,000 | 5 e ) - |5 =15 Z 5 71,000
S - |5 ks - is =c}s - B -
Total| $ 71,000 | $ 5 5 - 13 = 8 71,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Exhaust system-Fire shop 5 71,000 | § SikS = B = 1% B 5 71,000
> S - |35 =15 EES £ 5 -
s T ) =I5 - 15 s ) - 18 -
5 S S e - 1% . 5 #
5 i —1% =13 - s . S -
Tm:alrs 71,000 | $ - |3 - |5 - IS 71,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department FIRE
Dept. Head | David Litton
Project Contact
Useful Life |10 years
Category|Building
Project Name -Invmovem-_srmou 2 Priority [1=Must be done this year-cannot
e £ S %. e I'%,_‘_\: s 'dE'EI
I Total Project Cost $ 82,000
Descption/s= = oty sios s oo g fosieak e |
REPLACE PLYMOVENT STATION 2
; |
Fund-Drg.-Object-Project Funding Sources FY'21 FY '22 FY '23 FY '24 Tatal
Borrowing 5 = = - $ - s = $ 82,000
s =—=15 = 1% =3 B B 5 -
Total| $ 82,000 3 - -] < g - |s 82,000
Fund-Org.-Object-Project Expenditures FY '20 F¥'21 FY '22 FY '23 FY '24 Total
Plymovent Station 2 S 22,000 ]S - S =—h - s - S 82,000
s == =S =L = S S s
B - 135 =18 - 15 =S e S
2 =15 o=t ) =t 5 =% S 5
S - 15 == == =0 e 5 -
Total| § 82,000 | § - |$ - |$ - [$ - 5 82,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|FIRE
Dept. Head |David Litton
Project Contact
Useful Life| 10 years
Category|Building
I;Pmi‘agtel?m ~ [PLYMOVENT - STATION 4 Priority|1=Must be done this year-cannot
M 'es:-__ i = | defar
| Total Project Cost $ 82,000
REPLACE PLYMOVENT STATION 4
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY "24 Total
Borrowing 'S B2000]5 - s - S - 5 - S 82,000
5 ==4FS =8 - {5 ==k - -
Total| § 82,000 $ S 5 3 5 82,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY "24 Total
Plymovent Station 4 S B20004S s - 1 == - 1S 82,000
5 e —1I% e $ =31 5 -
5 = e S 5 S = S -
5 e = 15 = |5 = -lib $ -
s - 18 - 1s = 5 $ -
Total| $ 82,000 | $ S $ s 5 82,000




CiTY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department |FIRE
Dept. Head |David Litton
Project Contact
Useful Life -}.ﬂ years
Category |Building
P ct N : ~ |PLYMOVENT STATION 5 Priority [ 1=Must be done this year-cannot
S heps e defer
[ TotalProjectCost 5 82,000
Wm L 2 e g T o i
REPLACE PLYMOVENT STATION 5 |
Fund-Org.-Object-Project Funding Sources FY'21 FY '22 FY'23 FY '24 Total
Borrawing 5 S =15 - $ - 5 - $ 82,000
e S = B 5 — S § =
Total| $ 82,000 | § - 1§ $ - |8 - |5 82,000
Fund-Org.-Object-Project Expenditures Lg FY '20 FY '21 FY '22 FY'23 FY'24 Total
Plymovent Station 5 82,0008 =] 8 - S - $ - H 82,000
> =15 i =% = |8 - B -
5 - 15 e & — ) = S 5 -
5 = L — = . = e B - H -
5 == I'S =~ {5 = |5 ek e S -
Total| $ 82,000 | § - |5 i - |8 - [ 82,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|FIRE
Dept. Head|David Litton
Project Contact
Useful Life{10 years
Category |Building
- |PLYMOVENT - STATION 6 Priority |1=Must be done this year-cannot
| Total Project Cost § 82,000
r b i e TR TR ’
|REPLACE PLYMOVENT STATION 6
[fustification/ Hlow does this increase Service toResdents?._ |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 FY '23 FY '24 Total
Borrowing 5 82000]|5 - 15 = |5 == By - B 82,000
o - |s ) “E i B S 2
Total| § 82,000 | 5 - $ - |8 - s - |5 §2,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY'22 FY'23 FY '24 Total
Plymovent Station & S 82000 | $ oo 2 5 = B - s 82,000
5 == 1'% =45 e = S > -
5 S O = 5 =10t == o 5
- =] =¢5 5 45 = ) = -
5 — 15 S=0% == =] & - B &
Total| § 82,000 | S - 1§ S =}y - IS 82,000
:& fé&? i s b G l




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|FIRE
Dept. Head|David Litton
Project Contact|
Useful Life|20 years
Category|Building
Meg '& =  |PLYMOVENT - STATION 7 Priority|1=Must be done this year-cannot
AT e defer
| Total Project Cost $ 71,000
Description BT -
[REPLACE PLYMOVENT STATION 7
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing s7 5 = B = 5 - 5 - S 71,000
i $ =B S St - B -
Total| $ 71,000 | $ 3 = $ $ 71,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY'24 Total
Plymowvent - Station 7 5 J1000§ S - s = S = 5 = 3 71,000
5 = |5 e |5 e = S -
5 = 15 =I5 = |55 S - B
3 == 5 =5 =S = 15 — K
= =15 =5 =G = £ B 3 -
Total| § 71,000 | § ol - 5 = '8 - | 71,000

Operational Impact/Other

i .&-I




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

- |REPLACE STATION 1 & STATION 3 (COMBINE)

o )

Department|FIRE

Dept. Head |David Litton

Project Contact
Useful Life

Category|Building

Priority|1=Must be done this year-cannot
defer

Total Project Cost 5 7,500,000

[BUILD A NEW STATION COMBIN

ING STATIONS 1 & 3

|Hustification/ How does this Increase Service to Residents?

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY 24 Total
Borrowing s - S 7,500,000 % - S - s . s 7,500,000
3 - |s - |5 - |3 = 1S - $ -
Total| $ s 7,500,000 | $ - |$s o - | s 7,500,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY "24 Total
New Building - Station 1 & Station 3 s i
(combine) 5= - S 7,500000]% = Is =iy - |$ 7,500,000
s =18 =13 =t =1t . 7
5 =15 e B = 5 = ] = 5 -
5 o - |s =% == = % -
Bor) ==y =S T B = 5 - S -
Total| & - | S 7,500,000 | 5 - |8§ 5 - S 7,500,000




CITY OF GREEN BAY, WISCONSIN

5-Year Community Investment Program
2020-2024

|REPLACE SIDING SHOP

Department
Dept. Head
Project Contact

Useful Life
Category
Priority

FIRE

David Litton

Building

1=Must be done this year-cannot
defer

Total Project Cost S 57,100

[REPLACE SIDING AT SHOP

[Justification/ How does this Increase Service to Residents?

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY 23 FY ‘24 Total
Borrowing 2 - |s sri00|s - |5 =I5 - B 57,100
5 =3 SIS =18 = Fs =L -
Total| $ - |5 57,0038 - |s - |3 $ 57,100
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
Replace siding - Fire shop 5 = 5 57,100 | & = s - s = $ 57,100
5 e e ) =43 -|% | S -
B = 5 =15 =715 =5 == $
5 T b =i B = e B =3 .
S o = Is == == = -
Total| § - & sp100]s - |8 - 15 - | 57,100




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|FIRE
Dept. Head|David Litton
Project Contact|
Useful Life|
Category|Building
e  |[STATION ALERTING Priority | Z=Mkst bs done this yow:-cannot
= defer
| Total Project Cost $ 800,000
|STATION ALERTING SYSTEM =]
Tiicagon] Row o hE TG Sea BT =
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Borrowing & - |S 80000015 = S ==1% = $ 800,000
o = = - 1S =15 e e 5 %
Total| 5 $ 800,000 | & - $ - ] - $ 800,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY'23 FY'24 Total
Station alerting system 5 - 5 8000005 = H - 5 = H 800,000

5 =ih o ) EEtS e 2 - B -

o == =145 =45 e B -

5 = 5 = o - & = 5 - ] -

5 =15 =S = = I8 i § -

Total| § - 5 800,000 | § 5 - - - S 800,000




CITY OF GREEN BAY, WISCONSIN

5-Year Community Investment Program
2020-2024

Department PARKS

Dept. Head |D. Ditscheit

Project Contact|D. Ditscheit

Useful Life |30 years

Category|Park & Rec

Efmm ~ |Perkins - Construct 2 Soccer Fields/Baseball Field Priority|#-Other (explaia in narrative below)

| Total Project Cost $ 620,000

ﬂwmﬂsﬁnglr.l;ﬁeleagusﬁsidsmsmmmhuﬁtymmashleddmarﬂanmhﬂwmhm&md With the construction
ufﬂwiﬁeleagueﬁeldsatt:olbummzms this area can be redeveloped into 2 soccer fields and 1 baseball field. .

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-53001-99509 Borrowing 'S 3700001$ 2500005 = S - $ =K 620,000
5 ~—5 = L - S =15 = 5 -
5 =% = 5 ==& = ] = 5 %
Total| § 370,000 | $ 250,000 | & - $ - |8 - 3 620,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-53001-99509 Perkins Park-Construct 2 Soccer Flelds | S = S 250,0001% - s =k = 5 250,000
410600-53001-99509 Perkine Park-Construct Baseball Field S 370,000 1|5S - S - S - S - 5 370,000
5 =2 15 e == ==1$ = (s -
5 = 5 = 5 s == {4 - 5 -
Total| § 370,000 | S 250,000 | S - 5 - S - 'S 620,000

S e e l




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department
Dept. Head
Project Contact

[Project Name  |Arnie Wolff Complex - Sports Lighting |

Useful Life|

Category
Priority

PARKS

D. Ditscheit

D. Ditscheit

Park & Rec

#=0ther (explain in narrative belowl

Total

Project Cost S 300,000

[Add sports Ilghtlng to 2 athletnc fields at Arnie Wolff

mmaﬁsmmmﬂwm§ e |

!saﬁeedhuiecnyhradcﬁﬁmmlfeottaﬂfm Because this is a fall sport, only fields with sports lighting can be used for the football programming.
adding sports lighting to the two premier fieids at Amie Wolff, these two fields can be programmed fo their full potential for both soccer and football.

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
410600-53001-53509 Borrowing S - 5 - S 3000008 - 5 300,000
s s =15 St aa | § -
s T 3 e L $ .
Total| $ $ S - S 300,000 | § S 300,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-53001-99509 Arnie Wolff Sports Complex s - § o= s - 5 300,000(5 i $ 300,000
s = 5 s = =5 B -
s Sl e =Ee=aae=—a s -
s P ds =13 SR ey s—— s -
Total| § s S - | S 300,000 s 300,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department
Dept. Head
Project Contact
Useful Life

Category

Fund-Org.-Object-Project Funding Sources

410600-54001-99509 Barrowing

Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
410600-54001-99509 | Utility Installation S 150,000

.
5 -

Total S__ 150,000 | § - |8 K s )& .




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department| PARKS

Dept. Head |D. Ditscheit

Project Contact|D. Ditscheil

Useful Life|10 years

Category|Park & Rec

- |Tennis Court Colorcoating {Various Courts) Priority |3=Would enhance operatians but not

Gad

| Total Project Cost $§ 200,000

Desciplith s == massos seye el o]

Tennis Court Color coating {Various couris})

Tenmscouf&shomd bemmkwuuﬁsdma!ﬂwquabrr&ghbﬂﬁmdmmmma 7 yeat cycle for the lournament facility couris. Many of the
mnnmmhummmmmbammrmamm-ﬁwam mmﬂsmbesdededﬂlbedﬂmmnedﬂﬂewmmeﬁmdmhappmved

Fund-Org.-Object-Project Funding Sources FY '21 FY '22 FY '23 FY '24 Total
410600-53001-99509  |Borrowing 5 S==aG — B - 1S 200000005 200,000
3 - Is . = B -
B B =18 =5 F54% - B -
Total| § - |3 - _|$ - |8 - 5 200,000 | $ 200,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-53001-58509 Tennis Court Calor coating (Varous Courts) | 5 = - 5 - 5 - 5 20060000 | 5 200,000
B ==1% =45 - s S - B
s - |5 - 13 -~ Is == B -
5 - Is =iz = = - B -
Total| $ - 1% $ - | ¢ - | $ 2000005 200,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Fund-Org -Object-Project Funding Sources
410600-54001-99502 Borrowing

Fund-Org.-Object-Project Expenditures
410600-54001-99502 Wildlife Sanctuary-Floating Boardwalk Replacemant




Fund-Org.-Object-Project

CITY OF GREEN BAY, WISCONSIN

Funding Sources

5-Year Community Investment Program
2020-2024

Department
Dept. Head

410600-54001-96901

Borrowing

Fund-Org.-Object-Project

Expenditures

410600-54001-96901

WLS NATLIRE CENTER SECURITY AND SAFETY

UPGRADE




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Baird Creek Greenway - Mountain Bike Course

G E i

Department

=

Dept. Head

0. Ditscheit

Project Contact

D. Ditscheit

Useful Life

20 years

Category

Park & Rec

Priority|4=Other {explain in narrative belo\l]

| Total Project Cost $

100,000

Ba:rﬁ{::eek(:‘memay MowﬂamB&eObsmeam

Justification/ How does this Increase Service to Residents?

mmmmmmmmmmmmmmmwammimmsmmthelmasysmm To date all of the trail
mmnehasbsanfmmacombinaﬂmﬂTmmmmFmawmmmmanBﬂwm The Parks Department would ke to
haapamwhﬂ'llsmmmmbiksuaﬂw meﬁlmmmmanUQMMMwﬂmMdmﬁm

Fund-Org.-Object-Project Funding Saurces FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-54001-39502 Borrowing S - 5 - S - S 100,000 | $ {5 100,000
s = | - |5 Easemae e ol ¢ .
'S = o) = B - |s S ~ B -
Total| § - |5 - |8 - | $ 100,000 3% - |8 100,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-54001-99502 Baird Crask Greenway-Mountain Bike Obstacle Course | § - 5 - S - $ 100000 |5 s 100,000
S - = H=4h = 5 ==y = 5 -
5 =15 = = 1S =15 B & =
5 = s <=1 = 15 S 5 -
Total| § - $ - g S 100,000 | $ - $ 100,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department|PARKS

Dept. Head |D. Ditschait

Project Contact|D. Ditscheit
Useful Life|25 years

Category|Park & Rec

'IPARK ROOF REPLACEMENTS | Priority|1=Must be done this year-cannot defer
| Total Project Cost $ 60,000

Description = : |
1 Kﬁmed]r?arl(SheIkHRoofWBm

2 Perkins Park Shefter Roof Replacement

3. Beaumont Park Shelfer Roof Replacement

4. Wildiife Sanctuary Observation Building Roof

Justification/ How does this Increase Service to Residents? ] |
Thesa shingie roofs hmmcmﬂwimspmaMaminmdmant HNWWMWMWMMEWNMDTWWM
|the building structure. which in turn will add to the cost to repair these roofs in future years.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
|410600-53001-99502 Borrowing |3 60,000 | § - s - s - $ =1 3 50,000
s - s =1 - Is - I3 = s -
s - |5 - Is - Is Ry = s -
Total| § 60,000 | $ = |3 S - |5 - |8 60,000
Fund-Org.-Ohject-Project Expenditures FY '20 FY '21 FY '22 FY 23 FY '24 Total
410600-53001-99502 Kennedy Park Shelter Roof Replacement ~) 10,000 | S - - 5 - s . S 10,000
410600-53001-99502 Perkins Park Shelter Roof Replacement s 15000 | S ==l ] - s - 5 = 5 15,000
410600-53001-99502 Beaumnont Park Shelter Roof Replacement 5 10,000 | 5 = 5 = S - 4 - s 10,000
410600-53001-99502 Wildlife Sanctuary Observation Bldg Roof 3 25,000 | S - 5 - S - & - $ 25,000
Total| § 60,000 | § il I - |3 - | $ - | $ 60,000




CITY OF GREEN BAY, WISCONSIN

5-Year Community Investment Program
2020-2024

Department
Dept. Head
Project Contact
Useful Life
Category
Priority

Fund-Org.-Object-Project Funding Sources
410600-54001-99502 Borrowing

Fund-Org.-Object-Project Expenditures
410600-54001-99502 Slide Repair/Roof Replacement




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024
Department
Dept. Head
Project Contact

Useful Life
Category

PARKS

D: Ditscheit

D. Ditscheit

30 years

Park & Rec

lFalTSCH PARK - NEW SPLASH PAD Priority [=0ther (explain in narrative below)

~ Total Project Cost $

200,000

i 2
o e

meﬁﬁsdl?artﬂdﬂlhndmodmchﬁmhasmesiedanmstmhaﬂrgam:plmpadmmmdmﬂmmepam This type of amenity is needed within the far westside of

the City in our ongoing efforts to bring additional upgrades throughout the park systems.

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY'22 FY '23 FY '24 Total
410600-54001-29502 Borrowing S = 1S - 5 - | S 20000000 3 200,000
S e B s - e B Sl ) = |5 -
5 =i 15 =% =% =15 e -
Total| § - S - ] - S - 5 200,000 | § 200,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-54001-89502 New Splash Pad S = S = 5 = 5 - |'s 20000000 3 200,000
S St Sumasiat 5 T2 ET = =B -
B =13 =14 Sy 8 == =K -
3 - s - 1S - 13 - |s =K -
Total| $ - |8 - |8 2 $ % $ 200,000 | £ 200,000

|Dperational Impact/Other e e




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department
Dept. Head

Fund-Org.-Object-Project Funding Sources
410600-54001-99502 Borrowing

Fund-Org.-Object-Project Expenditures
410600-54001-99502  |Hockey Board Replacement




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department
Dept. Head
Project Contact
Useful Life
Category
Priority

Fund-Org.-Object-Project Funding Sources

410600-54001-90506 | Borrowing

Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-54001-90506 Baird Creek Greenway - New Bridge 50,000

L'

v
"




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department|PARKS
Dept. Head |D. Ditscheit

Project Contact|D, Ditscheit

Useful Life |25 years

Category [Park & Rec

Ewmme _ -Imax SHOP ROOF REPLACEMENTS Priority [1=Must be done this year-cannot defer
| Total Project Cost $ 100,000

I = = - =

Pamk Shop - O Park Shop Roof Repiacement

[Justification/ How does this Increase Service to Residents? |

ﬁséélﬁngiesunttﬁs roaf have reached their lifespan and are in need of replacement. ﬁmmbsmmmmmrmmmmmam
damage 1o the building structure, which in turn will add to the cost to repair this roof in future years.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-53001-39502 Barrowing S =% - |$ 100000|35 ===1:5 S S 100,000
s ST £ ¢ = IS =0 B -
- I3 = =k - IS - s -
Total| § - |8 $ 100,000 | & - |3 - | § 100,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
410600-53001-39502 Old Park Shop Reof Replacement S - 5 - S 1000005 - 3 - S 100,000
S =S =1k =] =53 - E P
S == =5 o == = s
5 - & = 5 - 18 ==& = $ -
Total| & + 5 5 100,000 | § # 5 = S 100,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department FPARKS

Dept., Head|B. Ditscheit

Project Contact|D. Ditscheit

Useful Life| 25 years

Category|Park & Rec

i Iuavmno PARK - NEW PARK SHELTER ] Priority|#-Other [expiain in narrative below]

[ Total Project Cost $ 500,000

Ry . ,g_ -g. s Wi

Navarino Park - Insiall 2 new park shelter

NmmPaltsafaﬂynawpafkmmsodybemmnhﬁdsmhpad kmah méadﬁﬁummmmw&mnﬂmﬂbma
shelfar with restrooms per the approved maslerplan. One of the uses for the sheiter wil be to run a newmmrmrpmkpmgmoutduﬁm

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-53001-99502 Borrowing s - 5 - S 500,000 |5 - |s == s 500,000
5 B s S e - B - 5 = 5 o]
5 = S = S = 5 - 5 - 5 -
Total| $ - | § - | S 500,000 % - 1% - |s 500,000
Fund-Org.-Object-Project Expenditures FY '20 FY 21 FY '22 FY '23 FY '24 Total
410600-53001-99502 MNavarine Park-New Park Shelier = 5 = S 5000005 = 5 = H 500,000
S =5 = S - £ - 5 = $ 5
5 - 5 - S - s - 5 - 5 -
) = s = -] = s = s - 5 -
Total R - |s$ 500,000 % BRE - |8 500,000

&é’ AR ﬁfg«&-w i !




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024

: ]Mlsc PARK SHELTER PROJECTS

i

e ==

Department
Dept. Head
Project Contact
Useful Life
Category
Priority

PARKS

D. Ditscheit

D. Ditscheit

25 years

Park & Rec

4=0ther {expiain in narrative below]

Total Project Cost $ 75,000

fulisceﬁanaous Park Sheﬁer ngects

is approved.

How does this Increase Service to Residents?

'Onanamunlhmﬂwcstybmds W&mmmmmmm mmfmmmwﬁmmmmmrmm

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
410600-53001-39502 Borrowing s S - s e B - |% 7s.00000]|$ -
5 5 - S - S - 5 - -1 -
S $ o R R e 2
Total| § c - 1§ - 1S - 5 75,000 | $ -
Fund-0rg.-Object-Project Expenditures FY'20 FY'21 FY '22 FY '23 FY '24 Total
410600-53001-85502 Misc Park Shelter Projects S B — 53 - 18 - |5 7500000 % 75,000
S . i - |5 = % = 3 #
3 E S i e remnns -
5 5 = == =l . S -
Total| 5 [ - | $ - 1§ - |§ 750003 75,000
Rew Must=Exp
S = l




CiITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Fund-Org.-Object-Project Funding

410600-53001-99502 Borrowing

Fund -Org.-Object-Project Expenditures
410600-53001-99502 Farfin Park Shelter Replacement




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department|PARKS

Dept. Head|D. Ditscheit

Project Contact|D. Ditscheit

Useful Life |30 years

Category|Park & Rec

Issmoun PARK WEST - PLAYGROUND EQUIPMENT I Priority|L=Must be done this year-cannot defer

I Total Project Cost § 70,000

e és&.'\l

mordsrtumpiammapiaygmundsmawyaarcyde mecnynee&tompmcempmmundsparm This is one of the oldest playgrounds in the park
mmmmmw For playgrounds of this age it becomes difficult to find replacement parts when items break.

Fund-Org.-Object-Project Funding Sources FY'20 FY'21 FY'22 FY'23 FY ‘24 Total
410600-53001-90506 Borrowing 5 - g - S 70,000 | S - E . H 70,000
% i B == 10 o b3 =S N 5 %
£ = s = =18 . $ -
Total| & - 5 70,000 | § u 5 4 $ 70,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
410600-53001-90506 Seymour Park - West 5 i 5 - $  70000}8 5 s - $ 70,000
5 == e =y =2 = H =
S ==t — 5 = |9 = |5 - H -
S i = =0 =15 E 3 3
Total| § - H - - 70,000 | § - $ - |5 70,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department
Dept. Head
Project Contact
Useful Life
Category
Priority

Fund-Org.-Object-Project Funding Sources

410600-54001-99504 Borrowing

Fund-Org.-Object-Project Expenditures
410600-54001-99504 REPAVE PARKING LOT




CITY OF GREEN BAY, WISCONSIN

5-Year Community Investment Program
2020-2024

Fund-Org.-Object-Project Funding Sources
410600-54001-99504 Borrowing
Fund-Org.-Object-Project Expenditures

1|4 404

410600-54001-98509

PAVING




CITY OF GREEN BAY, WISCONSIN

5-Year Community Investment Program
2020-2024

Department|PARKS

Dept. Head|D. Ditscheit

Project Contact|D. Ditscheit

Useful Life|30 years

Category{Park & Rec

I Priority|i=Must be done this year-cannot defer

| Total Project Cost $ 70,000

/ How does this Increase Service to Residents? 2 = =

mmmmmmnmmammmmmmmmmmmmrm This is one of the oldest playgrounds in the park
&ysismmdwasmstaﬂedmwm For playgrounds of this age it becomes difficult to find mmmmmmnmm

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY'22 FY'23 FY 24 Total
410600-53001-90506 Barrowing 5 70,000 | 5 = 5 = 5 = 5 - s 70,000
E = | SEL LRk - B -
S — =14 A2 e L B -
Total| & 70,000 | S A S = S 3 g " 5 70,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
410600-53001-90506 Gagnon Park 5 70,000 | $ = S ~ s = 5 = s 70,000
3 = 1% = - 1S - I3 - E .
s e = = 1% === ] = 5 =
s o =S = Sl S 5 -
Total| & 70,000 | & & 3 x $ & $ g 5 70,000

o L s o G Fml,




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|PARKS
Dept. Head|D. Ditscheit
Project Contact|D. Ditscheit
Useful Life|30 years

Category|Park & Rec
ect Name 1mmm HEIGHTS PARK - PLAYGROUND EQUIPMENT Prigrity ESESheEae v sk ie
| Total Project Cost $ 100,000

.:v.._.. " = = . R = ]
_Ma_ihar Heights Park playground replacement
F S this Ind e SaAGEIORGIIERET S = _i

in amrmmmmmmaaﬂmrm ﬂmChyneads!umpﬂamMoplammwﬂswwar This is one of the oldest playgrounds in the park
systemandmsmshﬂedin 1994, meﬂ%mﬁmdmmﬁﬂwﬂmmmm%mhammk

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
410600-53001-90506 __|Borrowing 5 e I =15 == -_|s 10000000 $ 100,000
'S - S - S - 15 - === s -
e I S =13 - 1% =B z
Total| S - S b $ # 3 - 5 100,000 | 5 100,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY ‘24 Total
410600-53001-90506 | Mather Heights Park 5 ol % = 3 =5 - |5 10000000 § 100,000
's =5 =15 - s - I3 =S -
3 =0 =iy - 15 e .
5 =15 = I3 =1 i B -
Total| § - | -5 - 18 $ 100,000 | § 100,000

|Operational Impact/Other |




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department

PARKS

Dept. Head

D. Ditscheit

Project Contact

D. Ditscheit

Useful Life

30 years

Category

Ih-ojaaum i ]JOANHES AQUATIC CENTER - REPLACE POOL FLOOR

Park & Rec

Priority

4=0ther [explain in narrative below)

| Total Project Cost $ 200,000
W\ B e St ; 1
JOANNES AQUATIC CENTER - REPLACE POOL FLOOR
The Ioannes Aquatic Center poo floor is needed of repair and reservicing due to excessive wear.
Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY '22 FY '23 FY 24 Total
410600-54001-96602 Barrowing > s = 5 200,000 | 5 = - - 5 200,000
s s —— L =S = ] B -
3 s s = IS - s - 5 -
Total| s $ 200,000 | S R $ $ 200,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY 22 FY '23 FY 24 Total
410600-54001-96602 Pool Floor Reservicing 5 S = s 200,000 | S = 5 = S 200,000
S5 - =15 = s - 5 = $ =
|5 5 =15 - 15 = s = $ -
& $ =5 =18 =13 - 18 c
Total| § S - 5 200,000 | 5 = s 5 200,000
[Operational Impact/Other ey




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department |PARKS

Dept. Head |D. Ditscheit

Project Contact|D. Ditscheit

Useful Life [30 years

Category [Park & Rec

[Ptnj!cl:ﬂam% JBA‘I" VIEW PARK PLAYGROUND EQUIPMENT REPLACEMENT Priority |3=Other [explain in narrative beiow)

| Total Project Cost $ 70,000

% S 3 L _.aa‘y.,es,gw_g» 53’
|BAY VIEW PARK PLAYGROUND EQU!PMENT REPLACEMENT

E — ﬁ*l s ‘imm?,;swm e =L “l

Fnordertompboeﬂreﬂwwnds ona%mtcyde,ﬁe&hjneedshmephcetunpla\rmmﬂspermf This is one of the oldest playgrounds in the park system. For
playgrounds of this age it becomes difficult to find replacement parts when items break.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 FY '23 FY '24 Total
410600-54001-59502 Borrowing 5 - 5 - 5 E S 70,000|% - s 70,000
5 = 15 - |5 SRk e = |5 -
s =% LS i L ] B 5 -
Total| § 5| % Ll - |§ 70,0005 K 70,000
Fund-Org.-Object-Project Expenditures FY '20 FY ‘21 FY '22 FY '23 FY '24 Total
410600-54001-99502 Playground Equipment Replacement I - S =15 - S 700001s - B 70,000
B =15 =25 SfEmE Tl .
s Zeei s Sl = fi e B
s - I3 =0 S leemwaases ¢ .
Total| § - S - S - 5 70,000 § . 5 70,000




CITY OF GREEN BaAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|PARKS
Dept. Head|D. Ditscheit
Project Contact|D. Ditscheit
Useful Life|30 years
Category |Park & Rec
e ST JOHNS PARK PLAYGROUND EQUIPMENT REPLACEMENT —I Prioritvls‘oﬂﬂ' {explain in narrative below)
| [ TotalProject Cost $ 75,000
o fh e 5 T ___asg 1 = " g :mv_ _- T «.1
S‘f .IQHNS PﬁRK PLAYGROUND EQUIPMENT REPLACEMENT
/ How does this Increase Service to Residents? |

ln odmmrwhmﬂﬂmwﬁmawmwdgmeﬂwmwmmdwgmmmm Mlsnnenftheoidﬁtpiamundsmtheparkwsm For
playgrounds of this age it becomes difficult to find replacement parts when items break.

Fund-Org.-Object-Project Funding Sources FY '20 FY ‘21 FY '22 FY'23 FY ‘24 Taotal
410600-54001-99502 Borrowing 15 - 5 = 3 - S = S 7500000 S 75,000
e ine =it :
s = =1¢ =iy——te ¢ :
Total| & - s - 5 - - S 75,000 | § 75,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY 22 FY '23 FY '24 Total
410600-54001-99502 Playground Equipment Replacement 5 - S - 5 - S - 5 75000005 75,000
5 S I e = 1$ = B 5 -
'Et o 5 2, S =i 5 P s = 5 b
: =SS el = e =S - B -
Total| § - 13 -1 15 - |s 75000]S 75,000
s o = 1




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department
Dept. Head

Fund-Org.-Object-Project Funding Sources Total
410600-54001-89502 Borrowing 80,000
80,000

Fund-Org.-Object-Project Expenditures
410600-54001-99502 Fence Replacement




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Fund-Org.-Object-Project Funding Sources FY'20 Fy '21 FY ‘22 FY'23 FY'24 Total
410600-53001-50506 Borrowing s 100,000

Total| & - | § 100,000 | § - 5 « |§ - E 100,000
Fund-Org,-Object-Froject Expenditures

410600-53001-90506 Colburn Park




Fund-Org.-Object-Project

410600-53001-50506

Borrowing

CITY OF GREEN BAY, WISCONSIN

5-Year Community Investment Program
2020-2024

Fund-Org.-Object-Project

Expenditures

410600-53001-50506

Tank Park




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department |[PARKS

Dept. Head |D. Ditscheit

Project Contact |D. Ditscheit

Useful Life |30 years

Category |Park & Rec

Pm]eunme ~ |MURPHY PARK 1/2 PLAYGROUND EQUIPMENT REPLACEMENT Priority | #=0ther (explain in narrative below)

| Total Project Cost § 50,000

T S

|§norderwmphcaﬂ1&phygmun& unxaﬂ?nsrcyde, the City needs to replace two playgrounds pen‘raar This is one of the oldest playgrounds in the park system. For
playgmunds of this age it becomes difficult to find replacement parts when items braak.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 FY'23 FY 24 Total
410600-54001-99502  |Borrowing ?;5” =T% - s sSo000]S =5 B 50,000
=1s i s Sl o ¢ -
5 =oes =1 U sl i S -
Total B - |s - |$ so000(8 | z & 50,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-54001-99502 | Playground Equipment Replacement 5 - 18 - |5 5000045 = = 8 50,000
s - s - 1Is St = s -
s SEpe==—=—1¢ === o1 =
i S == =15 i ) B S -
Total| § i $ 50,0005 s = | 50,000

[Operational Impact/Other ik |




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department|PARKS

Dept. Head|D. Ditscheit

Project Contact|D. Ditscheit

Useful Life|30 years

Category|Park & Rec

[%rojeaﬁame i 'Imcoasr PARK 1/2 PLAYGROUND EQUIPMENT REPLACEMENT I Priority |Setcaet s fou St Setce

| Total Project Cost $ 50,000

»1

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-53001-50506 Borrowing 5 - S - S - 185 - |5 50,00000 50,000
'S ==% =4 - 5 == % - -
5 = 3 =% SR —— - -
Total| § - 3 - |3 R - |s 50,000 50,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
410600-53001-90506 Nicalet Park 'S - |5 - 13 - |8 - |5 50000008 50,000
s =5 - Is i =D = s -
S ==t - 1S Sr s ) = |5 B -
) == 15 - 8 e =15 - |3 -
Total| § - 5 - 5 - 5 - S 50,000 % 50,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
DepartmentEimlms
Dept. Head |D. Ditscheit
Project Contact|D. Ditscheit
Useful Life|30 years
Category |Park & Rec
[Hojecmame > ;[Wlmurzsmcrunm-nfm\mmmncs PARKING LOT Priority |1=Must be done this year-cannot defer
| Total Project Cost $ 250,000
W«@« s =S e e I
Wiidiife Sanctuary - Entrance Parking Lot Replacement -

There are several parking lots throughout the park system that are in need of total replacement. This ot was installed over 30 years ago and is in nead of a total replacement,

Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY '22 FY '23 FY '24 Total
410600-53001-99504 Barrowing S - S - S = S 250000 (S = 5 250,000
S = e - 15 L L = 5 -
s == T = {5 - I8 = 5 "
Total| § 5 = 1% - | § 250,000 - s 250,000
Fund-Org.-Object-Project Expenditures FY'20 FY '21 FY '22 FY '23 FY 24 Total
410600-52001-99504 Sanctuary - Entrance Parking Lot Rplcmt S - 5 = s - 5 2500005 - $ 250,000
S - 5 - 15 == 15 = s = $ -
5 - Is =F3 S e ¢ -
5 o S e ) - 15 - $ -
Total| § - $ - |5 - | $ 25000058 - H 250,000
m ‘ m‘“‘ h’ W ﬂﬂ'J om -"'& ;é’ = e T f. i - I




CiTYy OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department|PARKS

Dept. Head|D. Ditscheit

Project Contact|D. Ditscheit

Useful Life|30 years

Category|Park 8 Rec

|Pm§eume lmtuﬂ PARK PLAYGROUND EQUIPMENT REPLACEMENT Priority it besinsthie yeasrnoyiittar

| Total Project Cost § 70,000

|Deseription=ria = mee o = e e = 1

|¥arﬁn Park plavwnund mn!anemanl

[ How does this Increase Service to Residents? |

in ufdermrepizcemt phwmndson 330 year cycle, the City needs to replace two plammndspmwer This is one of the oldest piaygrounds in the park system and
was installed in 1994. For piaygrounds of this age it becomes difficult to find replacement parts when items break.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 FY'23 FY '24 Total
A10600-53001-90506 Borrowing B =15 =15 - |5 700005 - B 70,000
s ==k =% S F T b B -
:; = A = D = S a 5 = - =
Total| § - 5 - S S 70,000 | 5 - 5 70,000
Fund-Org.-Object-Project Expenditures FY'20 FY'21 FY '22 FY 23 FY '24 Total
410600-53001-90506 Farlin Park 5 - 5 - 5 - S 70,000 | S - $ 70,000
$ =5 =5 - Is =iy - | -
S o == =35 " 3 - E 2
S e = i85 = 5 = > e ¥ i
Total| 5 s - |$ - |5 70,000 - |s 70,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department|{PARKS

Dept. Head|D. Ditscheit

Project Contact|D. Ditscheit

Useful Life|30 years

Category|Park & Rec

iumz PARK/SCHOOL PLAYGROUND EQUIPMENT REPLACEMENT | Priority | 1=Must be done this year-cannot defer

| Total Project Cost $ 75,000

e E C e =
o - i "”‘9&2“ i : ‘%a

Danz Pwk:Schooi Déavqmund replacement

]ﬁ— ﬁ tio Fm l @l s 5mu ll |? . »«3.& = -2 2 &1

in order to replace the p;avgmmdsnn 2 30 year cycle, the Clty needstu repimz two playgrounds per year. This is one of the oidest playgrounds in the park system and
rwas installed in 1994, For pl&ygraunds of this age it becomes difficult to find replacement parts when items break.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY ‘22 FY '23 FY '24 Total
410600-53001-90506 | Barrowing 3 =15 S=iE - 18 - |s vspo000]$ 75,000
s == £ S Sl e B S -
= - S ==14 — 5 =48 = $ -
Total| § - S - E - 5 - 5 75,000 | § 75,000
Fund-Org.-Object-Froject Expenditures FY '20 Fy'21 FY '22 FY'23 FY'24 Total
410600-53001-90506 | Danz Park/School 5 = & oz T =5 - |5 7so0000]8 75,000
s 2=k sils —Is - Is B -
s - I3 - Is ST B -
s - I3 =1 = S = :
Total| § |8 S| I - |8 - 75,000 | § 75,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department
Dept. Head
Project Contact
Useful Life

Fund-Org.-Object-Project Funding Sources Total
410600-53001-93504 Borrowing 250,000
250,000

Fund-Org.-Object-Project Expenditures Total
410600-53001-59504 | Muir Park-Parking Lot




CiITY OF GREEN BAY, WISCONSIN

5-Year Community Investment Program
2020-2024

Department
Dept. Head
Project Contact
Useful Life
Category
Priority

Fund-Org.-Object-Project Funding Sources

410600-53001-99504 Borrowing

Fund-Org.-Object-Project Expenditures
410600-53001-99504 Perkins Park-Fast Lot




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|PARKS
Dept. Head|D. Ditscheit
Project Contact|D. Ditscheit
Useful Life|30 years
Category|Park & Rec
- |WILDLIFE SANCTUARY - ADD PARKING AND REPAVE ENTRANCE Priority|2=Should be done this year far aptimal
i performance or savings
DRIVES
| Total Project Cost $ 350,000
m_ i == ’f’-';? oty Al _«I
Wildlife Sanctuary - Add Parkings and Repave Entrance Drives

wmmmmdm«mammwmmm- M&dﬁmmﬂmmmmemlmhﬂuup«mdmﬁdm As partof the
gmmnpmmmeua mlmwmhvmthedmmvﬁmnﬂammihiheuatmtmhratthesameﬂme. The asphait on the entrance drive has exceeded

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
410600-53001-99504 Borrowing 3 - |3 350,000]:¢ - 5 - =15 350,000
5 = R v T ) oo = 5 -
g =1 [ == =15 - 5 - B -
Total| 4 - | § 35000053 - |$ - |$ - |5 350,000
Fund-Org.-Object-Project Expenditures FY '20 Fy'21 FY'22 FY'23 FY ‘24 Total
410600-53001-95504 | Wildlife Sanctuary-Add Parking/Repave Entrance Dr| § - |S 3500005 == =I5 - B 350,000
5 iy ==l =45 == 5 S 5 -
5 b, R i ) % = 3
S S - 1s CEE Ct g = 5 -
Total| & - | S 350000 % £ - |3 - |3 350,000

T e e T
Sl e e =7




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department |PARKS
Dept. Head|D. Ditscheit
Project Contact|D. Ditscheit
Useful Life|30 years
Category |Park & Rec

| WILDLIFE SANTUARY NATURE CENTER FLOORING Priority |#=0ther (explain in narrative helow)

Total Project Cost $ 100,000

WILDLIFE SANTUARY NATURE CENTER FLOORING

‘i'hewumwi ﬁuprmgincmdnnthe first and second | ﬂnoroft.ﬁeﬂatnrecm Blfrkiﬂs arein need elfa more durable/cleanable surface due to the high foot traffic of the public and the|
outdoor eliminates throughout the facility.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
A410600-54001-96%01 Borrowing 5 - 5 - $ 100000|5 === - B 100,000
! - |5 — - 15 e . S -
e - 15 = 18 - 1% —=a% B -
Total| $ - |5 - |$ 1000005 A - 5 100,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
410600-54001-96901 FLDORING REPLACEMENT 5 - 5 - S 100,000 S - s . S 100,000
5 ey - |5 =15 =335 B S g
5 e B ) = =44 - |8 -
s b =1 et ey -
Total| § - |3 - |$ 100,000 | $ - |8 - 18 100,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department |PARKS
Dept. Head|D. Ditscheit
Project Contact|D. Ditscheit
Useful Life|30 years
Category|Park & Rec
ProjectName  |MISCELLANEOUS PAVING —I Priority |4=0ther fexplain in nasrative below)
| Total Project Cost $ 100,000
Ds dohi =l e Sa s = i = |
MISCELLANEOUS PAVING
Nultiple Paving projects have been identified throughout the Park Facilities due to deteriating conditions and ADA accessibility requirements
Fund-0rg.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
410600-54001-99504  |Borrowing 5 5 == s - |5 10000000] s 100,000
5 3 =1 - |s =43 - I8 -
s s =% 5 =% = s -
Total| § 3 -~ |8 5 - |S$ 100,000 s 100,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY ‘22 FY'23 FY '24 Total
410600-54001-59504 | MISC PAVING S s =485 S - |5 10000000 5 100,000
> 5 = [ 5 == . 5 -
5 =iy == s = B ¢ 3
S = o =% - s e B s -
Total| 3 3 S - S 100,000 | § 100,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Fund-Org.-Object-Project Funding Sources Total
410600-53001-88504 Borrowing $ 170,000
$ -
$ -
S 170,000

Fund-Org.-Dbject-Project Expenditures
410600-53001-29504 East River - Trail Repair/Rpclmt-west bank




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Fund-Org.-Object-Project Funding Sources
410600-54001-82510 Borrowing

Fund-Org.-Object-Project Expenditures
A10600-54001-92510 Skate park Improvement




CITY OF GREEN BAY, WISCONSIN

5-Year Community Investment Program
2020-2024

Department
Dept. Head
Project Contact
Useful Life

Category

Fund-Org.-Object-Project Funding Sources

410600-54001-59509  |Borrowing

Fund-Org.-Object-Project Expenditures
410600-54001-99509 OUTDOOR FITNESS EQUIPMENT




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department
Dept. Head

Fund-Org.-Object-Project Funding Sources Total
410600-54001-99509 Borrowing 100,000
100,000

Fund-Org.-Object-Project Expenditures
410600-54001-99508 BMX COURSE




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department
Dept. Head
Project Contact

Fund-Org.-Object-Project Funding Sources

418600-54001-94180 Borrowing

Fund-Org.-Object-Project Expenditures
418600-54001-24180 Mechanical Cansulting




CITY OF GREEN BAY, WISCONSIN

5-Year Community Investment Program
2020-2024

Department
Dept. Head

Total
125,000

Fund-Org -Object-Project Funding Sources
410600-54001-59502 Borrowing

Fund-Org.-Object-Project Expenditures
410600-54001-39502 Roof Replacement




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department

[PARKS

Dept. Head

D. Ditscheit

Project Contact

D. Ditscheit

Useful Life

40 years

Category

Park & Rec

Priority

4=0ther (explain in narrative below)

Total Project Cost $ 750,000

ﬁaml&ﬂmmmﬂm%wmlmﬂwnmmmﬂaﬂ nspalrs. m:::hhutmﬁm‘mdht!mr&on&a&eﬂmﬁmmﬁw Hail shouid be replaced as
soon as possible. ﬂwtunerrtelmmrsungmaltnmemidirgwd}s not code compliant anymore. Work will consist of relocating the transformers from the basement to the

lexterioe of the huildine
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 FY'23 FY '24 Total
410600-54001-99502  [Borrowing i - |s 7500008 - |Is = B 750,000
%'s Sk ==15 Sl s ¢ .
=18 -1 e =ras ~ B .
Total|—$ - |$ 750,000 | S B E R [ 750,000
Fund-Org.-Object-Project Expenditures FY '20 FY 21 FY '22 FY'23 FY '24 Total
410600-54001-99502 Main Electrical Replacement S - |s 750000]S - |5 =% - 18 750,000
S =0 =0 —ig————|s B :
S =% =13 st =] ¢ :
S SR =1s S i m el -
Total| § - |$ 750,000 % - |8 - |8 - |8 750,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
418600-54001-94180 Barrowing

U [0
"

Total| $ - |8 - |$ 500000]$ - |8 -

Fund-Org.-Object-Project Expenditures
418600-54001-94180 Mechanical Upgrade




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department |POLICE
Dept. Head |Chief Smith
Project Contact|Rick Jurkanis
Useful Life |OTHER
Category |Building
- |NEW PUBLIC SAFETY BUILDING Priority [2=Should be done this year for optimal
= performance or savings
| Total Project Cost $ 50,000,000
T .- ':g; I
this e Service to Residents? -
Iﬂeﬁhcemerrtnudeé Project phnnlngalrndytn place. Fire Department might have included this in their plan DONLY 51,000,000 FOR LAND ACQUISITON 15 BUILT INTD THE PROJECTION
[N 2020,
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing % 1,000,000 S 1,500,000{5 47,500,00G | S = IS - |§ 50000000
5 =i = 15 o T = B = $ =
: - |5 -~ Is e foomamnnd ¢ -
Total| & 1,000,000 | & 1,500,000 | 5 47,500,000 | 5 - S - - 50,000,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY "22 FY '23 FY '24 Total
423300-55140-27256 Public Safety Building Land Acquisition __S 1,000,000 | S 1,500,000 | 5 47,500,000 | & == - $§ 50,000,000
s - |s e £ == == E - $ -
5 = s = 5 = 13 e 3 e = 5
S S ee =TS ==1-5 e B 5 -
Total| $ 1,000,000 | $ 1,500,000 | 5 47,500,000 | $ - S - s 50,000,000




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program

2020-2024
Department|STORM
Dept. Head |
Project Contact|
Useful Life|
Category |Wastewater Improv
I Priority|
| Total Project Cost S 37,580,488
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY'24 Total
Borrowing S 65178005 7,039,224 |5 76023625 87210551]5 8210.551]35 37,580,488
5 s o e a2 =i 5 = ¢ -
$ g s e B =% et & = $ =
Total| $ 6,517,800 | $ 7,039,224 | § 7,602,362 | S 8,210,551 |5 8,210,551 | 37,580,488
Fund-Drg.-Object-Project Expenditures FY '20 Fy'21 Fy'22 FY'23 FY '24 Total
Storm Sewer S 6517800 (S5 7039224 |S 76023625 B210551|5 B210551|5 37,580,488
5 o i -—15 — ~= g = 5 -
5 =y =14 == b =5 = 5 -
Total| $§ 6,517,800 | $ 7,039,224 | § 7,602,362 | $ 8,210,551 | $ 8,210,551 | § 37,580,488




CITY OF GREEN BAY, WISCONSIN

5-Year Community Investment Program
2020-2024

[Project Name  [PARKING RAMP REPAIRS

Department

Dept. Head

Project Contact

Useful Life|

Category

Priority|

PARKING

‘Parking

Total Project Cost § 3,250,000

Fund-Org.-Object-Project Funding Sources FY '20 Fy'21 Fy'22 FY '23 FY '24 Total
Borrowing S 650000|S 650000|S 650,000|S5S 650,000|S 650,000 S 3,250,000
) = $ = S = S = S = s =
E == =1 =y =13 o < :
Total| $ 650,000 | § 650,000 | $ 650,000 | 5 650,000 | § 650,000 | 5 3,250,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
Parking Ramp Repairs S 650,000|S 650,000 5 650,000 650,000 (S 650,000 $ 3,250,000
s =& ey fEe— -
< Sl sy B :
Total| $ 650,000 | $§ 650,000 | S 650,000 |$ 650,000 |S 650,000 S 3,250,000

di




CITY OF GREEN BAY, WISCONSIN

5-Year Community Investment Program

2020-2024
Department|SANITARY
Dept. Head
Project Contact
Useful Life
Category|Wastewater Improv
[Project Name  [Sanitary Sewer Priority
Total Project Cost S 10,081,660
iﬂSﬂﬁGﬂDﬂlHﬂw does this Increase Service to Residents?
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY'22 FY'23 FY '24 Total
Borrowing S 1748520 (S 1,888,402 |S 2,039474|5 2,202,632 |S 2202632 |5 10,081,660
] = |5 - SEt = S e ) . S -
8 : S - S = s ] = 5 -
Total| S 1,748,520 | $ 1,888,402 | § 2,039,474 | § 2,202,632 | § 2,202,632 | § 10,081,660
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Sanitary Sewer S 1,748520 | S 1,888,402 |5 2,039474|5 2,202632|S 2,202632|3$ 10,081,660
5 - S - S - S =& e S -
Total| 5 1,748,520 | $ 1,888,402 | 5 2,039,474 | § 2,202,632 | § 2,202,632 | § 10,081,660




CITY OF GREEN BAY, WISCONSIN
5-Year Community Investment Program
2020-2024

Department|TIF

Dept. Head|Kevin Vonck

Project Contact|Diana Ellenbecker

Useful Life|20 years

Category|TIF Improvements

li’ro]ectﬂam“ ~ |THE SHIPYARD Priority|1=Must be done this year-cannot

| Total Project Cost $ 6,500,000

S e i ¥ -

ey
St Gt

The Shipyard is critical future redevelopment of the South Broadway corridor. This major redevelopment project
involves remediating brownfields, repurposing vacant and underused structures, and enhancing a residential
neighborhood on the near west side of the City. Includes parcels on W. Mason, S Broadway, Arndt St.

Justification/ How does this Increase Service to Residents? |

The City and/or RDA is committee to invest on million dollars within three years into residential acquisition,
rehabilitation, and development projects in the neighborhood to the immediate west of the property. The Shipyard will
generate additional economic activity and tax base, both residential and commercial, office and recreational uses.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
TIF 5/new TID Borrowing '$ 2,000,000 | S 2,500,000 | S 2,000,000 |$ - 15 B S 6,500,000
3 = Is =13 = =K - E -
5 =3 - s =13 = =K .
Total| $ 2,000,000 | $ 2,500,000 | $ 2,000,000 | $ - S - s 6,500,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Shipyard Phase || .S 2,000,000|5 2,500,000|S 2,000000]|S$S = 5 = $ 6,500,000
B =5 =4S =0 - |s B -
5 = |$ = == 5 15 - B -
Total| $ 2,000,000 | $ 2,500,000 | $ 2,000,000 | § - |8 - |8 6,500,000
T xﬁ‘ S : §§ ;’_:‘*&_ﬁ = =,__,~,:- : :& I

$2,000,000 was borrowed as a State Trust Fund Loan on 11/20/18 for the first phase for land acquisition; geotechnical
and environmental testing; architectural, and civil engineering and design; and preliminary site work.

$1,500,000 was borrowed in fall of 2019 (20198B) for fill and grading. Total
borrowing cost of this project will be about $10M




oo i Gt i - e, Sy e R =5 b o o Y oz i Lo e EiL 5 . ;
S __Equipment Replacement Projects by Year
Department Project Name 2020 2021 2022 2023 2024 Total
[General Levy: |
CLERKS 44 Election Tabulators s 286,957 5 286,957
2 New Election Tabulators 13,043 13,043
e Clerks Total $ e -5 == 000 5 =S 300,000
DPW Brush Chipper S 75,000 L 80,000 5 155,000
Sidewalk Tractor 58,000 60,000 63,000 66,000 90,000 337,000
Zero Turn 20,000 20,000
Asphalt Reclaim Box - 4 Ton 55,000 55,000
Front End LDader{WIng!Plow!G(igple 195,000 200,000 215,000 610,000
i “DPWTotal 5 348000 5 260,000 S 195000 $ 281,000 $ 90,000 § 1,177,000
Fire Commercial Dishwasher - Station 2 (3 15,500 s 15,500
Commercial Dishwasher - Station 5 17,000 17,000
Gear Washer/Dryer - Station 2 22,000 22,000
Gear Washer/Dryer - Station 3 23,900 23,900
Gear Washer/Dryer - Station 4 25,000 25,000
Gear Washer/Dryer - Station 6 25,000 25,000
Radio Firmware,/Tune 13,600 14,900 16,250 44,750
Base Radio - Station 2 15,700 15,700
Base Radio - Station 3 15,700 15,700
Base Radio - Station 4 16,400 16,400
28 Dual Band Portable Radios 214,100 214,100
43 Dual Band Portable Radios 359,000 359,000
Water Heater - Station & (North) 12,800 12,800
Water Heater - Station 7 10,700 10,700
Rope Rescue Equip 55,150 55,150
EMS Bicycles 70,000 70,000
MDT's 178,200 178,200
Cardiac Monitors 474,100 474,100
AED's 87,000 87,000
HazMat Mass Spec 140,500 140,500
Video Conference 96,500 96,500
Ballistic Gear 182,400 182,400
Vehicle Modems 30,000 30,000
162,850 § 300,500 § 976,000 5 549,500 $ 142,550 $ 2,131,400
Info. Phone Server Replacement 5 65,000 5 65,000
Sophos 40,000 40,000
Annual Laptop Rotation-Police 8,800 8,800 8,800 8,800 &,800 44,000
Annual Laptop Rotation-Citywide 22,000 10,000 10,000 10,000 10,000 62,000
Annual PC Rotation-Police 28,000 28,000 28,000 28,000 28,000 140,000
Annual PC Rotation-Citywide 84,000 84,000 84,000 84,000 84,000 420,000
Annual Monitor Rotation-Citywide 10,000 10,000 10,000 10,000 10,000 50,000
Council Chambers/Video Recorder 50,000 50,000
MDT Rotation-Fire 150,000 150,000
MDT Rotation-Paolice 276,000 276,000
UniTrends Backup-City Hall 122,000 122,000
Laptops-Planning 37,500 37,500
UPS Batteries (includes DR site) 6,600 6,600
DR Site - Air Conditioner 6,000 6,000
DR Site - UPS 12,000 12,000
Switches/Routers-Palice Dept 50,000 50,000
Core Switch/Router 30,000 30,000
Firewall 15,000 15,000
Committee Camera/Video Rec-CC 24,000 24,000
Data Cm:f_g 500,000 500,000
©  Information TechnologyTotal $ 307,800 $ 500,300 $ 165400 S5 164,800 S 961,800 § 2,100,100
Parks/Rec/ 72" John Deere Mower - Unit #1089 s 21,000 5 21,000
Forestry 16' Gangmaower - Unit #102 & Unit #104 117,000 124,000 241,000
72" Kubota Deck Mower - Unit #127 22,000 22,000
72" Kubota Deck Mower - Unit #126 23,000 23,000
60" Mower - Unit #107 23,000 23,000
72" Deck Mower - Unit #1259 24,000 24,000
Brush Chipper - Unit #166 & Unit #212 84,000 93,000 177,000
72' Spider Lift - Additional Unit 168,000 168,000
Skidsteer - Unit # 269 & #155 48,000 53,000 101,000
Golf Cart - Unit #328 16,000 16,000
14,000 GVW Dumptrailer - Unit #257 11,000 11,000
Spiderlift Trailer - Additional Unit 14,000 14,000
Bobeat Trailer - Unit #200 7,000 7,000
Bobcat Trailer - Unit #194 7,000 7,000
Showmeobile - Unit #40 168,000 168,000
Towable Compressor - Unit #26 45,000 45,000
Stump Grinder - Unit #118 65,000 65,000
70 HP Tractor - Unit #201 98,000 98,000



Police

Spart Utility Vehicle - Unit #65
Toolcat - Additional Unit

Toolcat - Unit #233

Hand Held Radios

Mobile Radios

Security Camera Replacement
Interview Room Camera System
Accident Recon/Crime Scene soft

78,000

24,000

76,000

76,000 § 78,000 § 80,000 S 380,000
24,000 24,500 25,000 120,000
12,000 12,000 12,000 60,000




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |CLERKS Addition or Replacement:|Replacement
Dept. Head:|KRIS TESKE Replacing Asset #:
Project Contact: Description of Expenditure:|[ELECTION TABULATORS
Useful Life:|10 years
Condition:|Good
Age of Equipment:|7

Initial Cost| § 285,951
Anticipated Annual Maintenance Cost/Cost of Operation| 5 12,435
Maintenance Cost Over 5 years| S 62,175
TOTAL INVESTMENT[ S 349,132 |
Est. Salvage Value of Former Capital Asse = |
EST. INITIAL INVESTMENT[ S 286,957 |
Justification for Equipment Replacement Fund Expenditure |
These computers are at the end of their useful life.
Fund-Org.-Object-Project Funding Sources FY "20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| S e - S - 5 286,957 | S - 286,957
s = Is =1 =lsra e |$ = -
Total| § - |% - |$ - | S 286,957 S - 286,957
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
44 Election Tabulators| S - S - S - S 286957 | § = 286,957
3 =15 = =¥ —1s = :
Total| § - |5 = |5 - | $ 2869575 - 286,957
How will this Improve our service level and efficiency? |

New equipment is needed for accurate, fair and secure elections.




CIiTY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|CLERKS Addition or Replacement:|Addition
Dept. Head:|KRIS TESKE Replacing Asset #:]

Project Contact:} Description of Expenditure:|[ELECTION TABULATORS

Useful Life:|10 years
Condition:
Age of Equipment:

Initial Cost| § 13,043

Anticipated Annual Maintenance Cost/Cost of Operation| 5 WSS oh%
Maintenance Cost Over 5 years| § 2,825

TOTAL INVESTMENT[S 15,868 |

Est. Salvage Value of Former Capital Asset| |

EST. INITIAL INVESTMENT| 5 13,043 |

[Justification for Equipment Replacement Fund Expenditure |

[We are currently using 2 of the County's tabulators but need to buy two more when we replaced the original tabulators.

Fund-Org.-Object-Project Funding Sources FY '20 FY 21 FY '22 FY '23 FY '24 Total
Borrowing| 5 =t -— 15 =4S 13043 | S - E 13,043
5 = |s - |s EEE - 13 =S -
Total| § = |5 - |$ - |5 13,043 | 5 - |8 13,043
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY'22 FY '23 FY '24 Total
2 New Election
Tabulators| § S Ao =S ==l 13,043 | S - s 13,043
B - Is - |5 == =0 — B -
Total| $ - s E S S 13,043 | § - s 13,043
How will this improve our service level and efficiency? |

New equipment is needed for accurate, fair and secure elections, =




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Department:|DPW

Dept. Head:|STEVEN GRENIER

Project Contact:|

Est. Salvage Value of Former Capital AssetES.j

Budget Years: 2020 - 2024

Addition or Replacement:
Replacing Asset #:
Description of Expenditure:
Useful Life:
Condition:
Age of Equipment:

TOTAL INVESTMENT|

EST. INITIAL INVESTMENT[ S

Initial Cost
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years|

Replacement
5
BRUSH CHIPPER
OTHER
=
S 75,000 |
Ny AT 2,500
5 12,500
. 87,500 ]
2,000 |
73,000 |

Justification for Equipment ﬁepiacement Fund Expenditure

Brush chippers are utilized for chipping trees and brush throughout the City and have a life expectancy of 12 years. Chipper 536 will
be 17 years old at time of replacement and the repair costs will exceed the value of the machine.

FY'20

Fund-Org.-Object-Project Funding Sources ‘21 FY '22 FY '23 FY '24 Total
Borrowing| § 75,000 | S S S = I|'$ 75,000
3 — : S 2 b -
Total| § 75,000 | § s 5 - |§ 75,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Brush Chipper| & 75,000 | 5§ S s e 3 75,000
5 == $ s ==k -
Total| $ 75,000 | $ $ $ - s 75,000

[How will this improve our service level and efficiency?

[Replacement of this chipper is needed to safely maintain the current level of service.




Department:
Dept. Head:
Project Contact:

CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

DPW
STEVEN GRENIER

Est. Salvage Value of Former Capital Asset] 5

Budget Years: 2020 - 2024

Addition or Replacement
Replacing Asset #
Description of Expenditure: |BRUSH CHIPPER
Useful Life:JOTHER
Condition:|Poor
Age of Equipment:|15

EST. INITIAL INVESTMENT| 5

Initial Cost
Anticipated Annual Maintenance Cost/Cast of Operation|
Maintenance Cost Over 5 years|

:|Replacement
:| 537

TOTAL INVESTMENT[S

S 80,000
5 2,500
s 12,500

52,500 |

2,000 |

78,000 |

Justification for Equipment Replacement Fund Expenditure

Brush chippers are utilized for chlpplng trees and brush throughout the City and have a life expectancy of 12 years. Chipper 537 will
be 18 years old at time of replacement and the repair costs will exceed the value of the machine.

Fund-Org.-Object-Project

FY ‘20

Funding Sources FY '21 FY '22 FY '23 FY '24 Total
Borrowing| S S S 80,000 { S = S s 80,000
3 3 5 5 i = > 5 -
Total| § § § 80,000 | § - |§ $ 80,000
Fund-Org.-Object-Project Expenditures FY '20 FY 21 FY '22 FY '23 FY '24 Total
Brush Chipper| § S 5 80,000 | § o § 80,000
s S s - S = 5 S .
Total| S S 80,000 | S - S s 80,000

How will this improve our service level and efficiency?

Replacement of this chipper is needed to safely maintain the current level of service.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Department:|DPW
Dept. Head: |STEVEN GRENIER
Project Contact:|

Budget Years: 2020 -

Addition or Replacement:
Replacing Asset #:
Description of Expenditure:
Useful Life:

Condition:

Age of Equipment: 15

Initial Cost
Anticipated Annual Maintenance Cost/Cost of Operation|.
Maintenance Cost Over 5 years|

TOTAL INVESTMENT| 5

Est. Salvage Value of Former Capital Asset| 5

EST. INITIAL INVESTMENT}|-

2024

Replacement

|SIDEWALK TRACTOR |
OTHER

Poor

15.

S 58,000
5 5,000
S 25,000

83,000 |
2.000]
56,000 |

Justification for Equipment Replacement Fund Expenditure

Sidewalk units play a key role throughout the year plowing snow, caitectlng yard debris and maintaining City streets. Due to their
service duty thae machmes are. casﬂy to mamtain and the replacememt is n&eded  every 6 years. Un!t 759 will be 16 vea:s old attime

Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| § 58000 S = 5§ = s - s g S 58,000
s =35 S = 0B - B -
Total| § 58,000 | § - |S ) i = i§ - 15 58,000
Fund-Org.-Object-Project Expenditures FY'20 FY '21 FY '22 FY '23 FY '24 Total
Sidewalk Tractor| 5 58,000 | S - S - S - s = $ 58,000
$ =={% = 195 LB = e S =
Total| § 58,000 | § - |5 o - |$ - |§ 58,000

How will this improve our service level and efficiency?

Having a reliable sidewalk machine is critical in maintaining and increasing the level of service.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |DPW Addition or Replacement:
Dept. Head: [STEVEN GRENIER Replacing Asset #:] 0|
Project Contact: Description of Expenditure:|SIDEWALK TRACTOR

Useful Life:|OTHER

Condition: |Poor
Age of Equipment:

Initial Cost| §

60,000

Anticipated Annual Maintenance Cost/Cost of Operation| $

5,000 |

Maintenance Cost Over 5 years| § =

25,000

TOTAL INVESTMENT]| !

85,000 |

Est. Salvage Value of Former Capital Asset| §

2,000 ]

EST. INITIAL INVESTMENT[ §

58,000 |

Justification for Equipment ﬁeplacement Fund Expenditure |

Sldewalk units play a key role throughout the year plowing snow, collecting yard debris and maintaining City streets, Due to their
semce duty thae machines are costly to maintain and the reglacement is needed every 6 years. L Unit 750 will be 15 years old at tim

Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| $ S B 60,000 | § - - 5 - S s 60,000
s = 1% = =% = $ -
Total| $ - |5 60,000 | § - 5 - 3 S 60,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Sidewalk Tractor| § - 5 80,000 | S £ 5 - S 5 60,000
$ - |5 = i5S — s 5 -
Total| $ - |8 60,000 | S i - |8 5 60,000
How will this improve our service level and efficiency? ]

f_aavmg a reliable sidewalk machine is critical in maintaining and increasing the level of service.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|DPW Addition or Replacement:
Dept. Head:|STEVEN GRENIER Replacing Asset #

Project Contact:} Description of Expenditure:

Useful Life:|OTHER
Condition:|Poor
Age of Equipment:|11

Initial Cost| 5

63,000

Anticipated Annual Maintenance Cost/Cost of Operation| !

5,000

Maintenance Cost Over 5 years|

35,000

TOTAL INVESTMENT| 5

|

Est. Salvage Value of Former Capital AssetE;

sm—l

EST. INITIAL INVESTMENT] !

58,000 |

{Justrf'irn:ation for Equipment ﬁeplacement Fund Expenditure |

of replacement and repairs will exceed the value of the machine.

Sidewalk units play a key role throughout the year plowing snow, collecting yard debris and maintaining City streets. Due to their
service duty, these machines are costly to maintain and the rep!acement is. neededwyﬁ years. Unit 753 will be 14years old at time

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22

'23 FY '24 Total
Borrowing| 8 = £ - S 63,000 | § = s S 63,000
=) =3 =i =15 =8 5 -
Total| § - | s - |s 63,000 | § s 5 63,000
Fund-Org.-Object-Project Expenditures FY '20 £Y'21 FY '22 FY '23 FY ‘24 Total
Sidewalk Tractor| S =5 =[] 63000 | S o 5 63,000
5 = = - |8 s s -
Total| § - |s - |8 63,000 | § - | $ = 63,000
|'How will this improve our service level and efficiency? |
Having a reliable sidewalk machine is critical in maintaining and increasing the level of service. |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |DPW Addition or Replacement:|Replacement
Dept. Head: |STEVEN GRENIER Replacing Asset #: 755
Project Contact: Description of Expenditure:|SIDEWALK TRACTOR |
Useful Life:)OTHER
Condition:|Excellent
Age of Equipment:|g
Initial Cost| § 66,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 5,000
Maintenance Cost Over 5 years| S 25,000
TOTAL INVESTMENT| 5 91,000 |
Est. Salvage Value of Former Capital Asset] & 5,000 |
EST. INITIAL INVESTMENT| 5 61,000 |
Justification for Equipment Replacement Fund Expenditure |
Sidewalk units play a key role throughout the year plowing snow, collecting yard debris and maintaining City streets. Due to their
service duty, these machines are costly to maintain and the replacement is needed every 6 years. Unit 755 will be 13 years old at tim
of replacement and repairs will exceed the value of the machine. -
Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY '22 FY '23 FY '24 Total
BorrowingFS S = [ - |3 66,000 $ - B 66,000
i St 5 —=a 0 S [ S . S =
Total| $ e - |s - |8 66,000 | § - |8 66,000
Fund-Org.-Object-Project Expenditures FY'21 FY '22 FY '23 FY '24 Total
Sidewalk Tractor| 8 = 5 - S- = s 66,000 | 5 - $ 66,000
. =% b =15 = i = $ -
Total - $ - 5 H 66,000 | 5 - |S 66,000
How will this improve our service level and efficiency? |
{Having a reliable sidewalk machine is critical in maintaining and increasing the level of service. k|




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|DPW Addition or Replacement:|Replacement
Dept. Head:|STEVEN GRENIER Replacing Asset #:| 757]
Project Contact: Description of Expenditure:{SIDEWALK TRACTOR |

Useful Life:|OTHER
Condition: ..G.E"d
Age of Equipment:|5

Initial Cost| § 90,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 5,000
Maintenance Cost Over 5 years| § 25,000

TOTAL INVESTMENT|'S = . 115,000 |

Est. Salvage Value of Former Capital Asset| ! 5,000 |

EST. INITIAL INVESTMENT| S 85,000 |

Justification for Equipment Replacement Fund Expenditure |

Sidewalk units play a key role thmughout the year plowing snow, collecting yard debris and maintaining City streets, Due to their
service duty, these machines are costly to maintain and the replar:ement is needed every 6 years. Unit 757 wfll be 11 years uld at t:me
of rapfacement and repairs will exceed the value of the machine. :

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| S S e - S - 5 - S 90,000 | § 90,000
5 =15 =0 =15 =5 . 5 -
Total| § = |8 = 'S - |5 - |8 90,000 | $ 90,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY ‘22 FY '23 FY ‘24 Total
Sidewalk Tractor| § =a{5 = 15 — ) =5 90,000 | $ 90,000
B =1 TR b =L = ~ E p
Total| § - 1% = S - 1§ = |§ 90,000 | § 90,000
How will this improve our service level and efficiency? |
Havinga reliable sidewalk machine is critical in maintaining and increasing the level of service. e |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|DPW Addition or Replacement:|Replacement
Dept. Head: [STEVEN GRENIER Replacing Asset #: 975
Project Contact: Description of Expenditure:|ZERD TURN

Useful Life:|OTHER

Condition:|Fair
Age of Equipment:|14

Initial Cost| & 20,000
Anticipated Annual Maintenance Cost/Cost of Oparation| S 1,000
Maintenance Cost Over 5 years| S 5,000
TOTAL INVESTMENT]| 25,000 |
Est. Salvage Value of Former Capital Asset 1,500 I
EST. INITIAL INVESTMENT[ S 18,500 |
Justification for Equipment Replacement Fund Expenditure |
Zero turn mowers are utilized throughout the City for grass cutting needs and have a 10 year life expectancy. Mower 975 will be 15
gars old ime of replacement in need of costly repairs. : - =
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing 20,000 | $ - $ - $ - s = 5 20,000
SEBE LS =L s=]s - 13 B :
Total| $ 20,000 | § - S - S - S - $ 20,000
Fund-Org.-Object-Project Expenditures _ FY '20 FY '21 FY '22 FY '23 FY '24 Total
Zero Turnf S 20000 |3 =15 =Y o ) S 5 20,000
S e —=135% 5 S B 5 -
Total| § 20,000 | § - 1§ - |8 [ = [&§ 20,000
How will this improve our service level and efficiency? |

Replacement of this mower is needed to safely maintain the current level of service,




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|DPW Addition or Replacement: ment
Dept. Head:|STEVEN GRENIER Replacing Asset #:
Project Contact:| Description of Expenditure:ASPHALT RECLAIM BOX - 4 TON |
Useful Life:}10 years

Condition:|Fair
Age of Equipment:lﬂ

Initial Cost| & 55,000
Anticipated Annual Maintenance Cost/Caost of Operation| & : 1,000
Maintenance Cost Over 5 years| & T . 5,000
TOTAL INVESTMENT| 5 60,000
Est. Salvage Value of Former Capital Asset| 5. 8,000 |
EST. INITIAL INVESTMENT[S 47,000 |
Justification for Equipment ﬁeplacement Fund Expendlture |

old and in need of custly repairs.

Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| S - 15 - S 55,000 | S = S B S 55,000
$ s =15 - |5 =3 . 5 2
Total| § - S - S 55,000 | $ - 5 - S 55,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Asphalt Reclaim Box - 4 :
Ton| § e b = 55,000 | § == ] = S 55,000
S = =55 =il =15 . -
Total| § - |s - |8 55,000 | $ - |s - |8 55,000

How will this improve our service level and efficiency? |

E?i‘-!éiiabte.and efficient asphalt reclaiming box is need to maintain and increase the level of service.




Department:
Dept. Head:
Project Contact:|

CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

DPW Addition or Replacement:|!
STEVEN GRENIER Replacing Asset #: B80S
Description of Expenditure: ING/PLOW
Useful Life:]OTHER
Condition: F!i‘-
Age of Equipment:|18
Initial Cost| & 195,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ 2,000
Maintenance Cost Over 5 years| 5 i . 10,000
TOTAL INVESTMENT]. | 205,000 |
Est. Salvage Value of Former Capital Asset] S 15,000 |
EST. INITIAL INVESTMENT] § : 180,000 ]

Justification for Equipment Replacement Fund Expenditure

Front end loaders are used at the yard waste sites and for plowing snow and have a life expectancy of 12 years. Loader 805 will be 18
yearsold at tfmeaf repiacement. Repair and maintenance costs are &scalatmg and exceed the value of the machine.

Fund-Org.-Ohject-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| 5 195000 | 5 5 == 15 e s B B 5 195,000
B - 5 i =15 = 5 = 5 =
Total| 5 195,000 | 5 - 5 - S - $ 195,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Front End|;
Loader/Wing/Plow/Grapple| § 195,000 | 5 s = S I - $ 195,000
B =0 3 - 1§ £ =5l 5 &
Total| $§ 195,000 | § 5 5 - s - IS 195,000

|How will this improve our service level and efficiency?

[ fleet of dependable loaders is necessary to maintain the current level of service for yard waste and snow plow operations.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department: [DPW. Addition or Replacement:
Dept. Head:|STEVEN GRENIER Replacing Asset #: 800
Project Contact: Description of Expenditure: | NG/PLOW

Useful Life: |OTHER
Condition: {Fair
Age of Equipment: |15

Initial Cost| $ 200,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 2,000
Maintenance Cost Over 5 years| S 10,000

TOTAL INVESTMENT[ § 210,000 |

Est. Salvage Value of Former Capital Assettg.- f '1'5‘&11—]

EST. INITIAL INVESTMENT| § 185,000 |

Justification for Equipment ﬁeplacemem Fund Expenditure |

Fﬂears old at time of reptacement Repa:r and mam‘tenance costs are escatatmg and exceed the value of the machine.

i

Front end loaders are used at the yard wastesmanﬂfarpbwlng snow and have a life expectancy of 12 years. Loader 800 will be 15

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| § - 1S 200000|S =I5 =15 S 5 200,000
s = =13 — s —|s B -
Total| $ - |s 200000 S - |$ ] - |s 200,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Front End ;
Loader/Wing/Plow/Grapple} § = S 200,000 | S = S - 5 - S 200,000
£3 I E = s =L =L B ¢ -
Total| & - |§  200000]% - |§ - |5 - |$ 200,000
How will this improve our service level and efficiency? |

A fleet of dependable loaders is necessary to maintain the current level of service for yard waste and snow plow operations.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|DpW

Dept. Head:
Project Contact:

STEVEN GRENIER

Addition or Replacement:|Replacement

Description of Expenditure: ID&DE{ENG{PLOW

Useful Life:|OTHER
Condition: |Fair
Age of Equipment:|13

Replacing Asset #:] 811/

Initial Cost} & 215,000
Anticipated Annual Maintenance Cost/Cost of Operation| § 2,000
Maintenance Cost Over 5 years| $ 10,000

TOTAL INVESTMENT[§ - 225,000 |

Est. Salvage Value of Former Capital Asset| 5 i 15,000 |

EST. INITIAL INVESTMENT]| § 200,000 |

Justification for Equipment Replacement Fund Expenditure

]

Front end loaders are used at the yard waste sites and for plowing snow and have a life expectancy of 12 years. Loader 811 willbe 13
yeafs uid 3ttlme of replacemnt. Repair and maintenance costs are escalating and exeeed the value of the machine.

Fund-Org.-Object-Project

Funding Sources

FY '20

FY '21

FY '22 FY '23 FY '24 Total
Borrowing| § 5 S e eLee L B 215,000
5 s $ =] o = S -
Total| § S 5 - |8 215,000 | $ & % 215,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Front End
Loader/Wing/Plow/Grapple} & S 5 - S 215000 | 8 - 5 215,000
5 5 S =15 = = - B -
Total| $ 5 $ - |$ 215000 % $ 215,000

How will this improve our service level and efficiency?

A fleet of dependable loaders is necessary to maintain the current level of service for yard waste and snow plow operations.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department: FIRE Addition or Replacement: IRep!acement
Dept. Head: |DAVID LITTON Replacing Asset #:]
Project Contact: Description of Expenditure: [COMMERICAL DISHWASHER - Station 2
Useful Life:|15 years
Condition:
Age of Equipment:
Initial Cost| § 15,500
Anticipated Annual Maintenance Cost/Cost of Operation| = =
Maintenance Cost Over 5 years| § -
TOTAL INVESTMENT| 5 15,500 |
Est. Salvage Value of Former Capital Asset] |
EST. INITIAL INVESTMENT| S 15500]
Justification for Equipment ﬁeplacement Fund Expenditure
Fund-Drg.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing B - 5 15500 | 8 - 5 § 15,500
» et s ) = == $ -
Total| § WE - |8 15,500 | S - | $ 15,500
Fund-Org.-Object-Project Expenditures FY '20 FY ‘21 FY '22 FY '23 FY '24 Total
Commercial dishwasher| -
Station 2| ] - 5 15500 | § - S S 15,500
& =5 = g b =13 $ -
Total| § - |$ - |5 15,500 | § - $ s 15,500

How will this improve our service level and efﬁ?:iency? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department:|FIRE Addition or Replacement:|Replacement
Dept. Head: DAVID LITTON Replacing Asset #:|
Project Contact:| Description of Expenditure:|COMMERCIAL DISHWASHER - STATION 5
Useful Life:|10 years
Condition:
Age of Equipment:|
Initial Cost| § 17,000
Anticipated Annual Maintenance Cost/Cost of Operation |
Maintenance Cost Over 5 years| 5 -
TOTAL INVESTMENT| 5 17,000 |
Est. Salvage Value of Former Capital Asset| 1
EST. INITIAL INVESTMENT] 17,000 |
Justification for Equipment Replacement Fund Expenditure
Fund-Org.-Object-Project Funding Sources FY 20 FY'21 FY '22 FY '23 FY '24 Total
Borrowing| § = =15 5 - S 17,000 | 17,000
EE =0 = 1s 5 - |s - I3 -
Total| § - S - S 5 - S 17,000 | § 17,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY ‘22 FY '23 FY '24 Total
New Dishwasher| S - S 2 5 S - S 17,000 § 17,000
3 ==y e S i B = S -
Total| § - |$ = s ] - s 17,000 | § 17,000

How will this improve our service level and efficiency? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Department: |FIRE
Dept. Head: |DAVID LITTON
Project Contact:

Budget Years: 2020 - 2024

Addition or Replacement:|Replacement
Replacing Asset #:]
Description of Expenditure: |GEAR WASHER/DRYER STATION 2
Useful Life:
Condition:
Age of Equipment:

10 years

Initial Cost| § 22,000
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| § -
TOTAL INVESTMENT| S 22.000 |
Est. Salvage Value of Former Capital Asse i
EST. INITIAL INVESTMENT[ S 22,000
Justification for Equipment Replacement Fund Expenditure
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| $ 22,000 | 5 5 5 s = 22,000
it =40 3 - ==3% = -
Total| § 22,000 | 5§ s B - S 22,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY'23 FY '24 Total
Gear Washer/Dryer -|
Station 2| $ 22000{$% ] S == - 22,000
] =% ] S = =B = -
Total| § 22,000 | $ s 5 - $ - 22,000

How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department:|EIRE Addition or Replacement: Replacement
Dept. Head:|DAVID UTTON Replacing Asset #:]
Project Contact:| Description of Expenditure: {GEAR WASHER/DRYER STATION 3
Useful Life:|10 years
Condition:|
Age of Equipment:
Initial Cost| § 23,500
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years} § =
TOTAL INVESTMENT[ § 23,900 |
Est. Salvage Value of Former Capital Asse |
EST. INITIAL INVESTMENT]| § 23,900 |
Justification for Equipment Replacement Fund Expenditure |
Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| S - S 23900 | S - =1 23,900
3 = S = S = 5 = 3 5
Total| § - S - S 23,900 | § - [ 23,900
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Gear Washer & Drye
Station 3| 5 S 23,900 | S = S 23,900
= - [ =13 3L =13 .
Total| $ = 5 - S 23,900 | § - S 23,900

How will this improve our service level and efficiency? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|FIRE Addition or Replacement:|Replacement
Dept. Head:|DAVID LITTON Replacing Asset #:

Project Contact: | Description of Expenditure:|GEAR WASHER/DRYER STATION 4

Useful Life:|15 years
Condition:|
Age of Equipment:

Initial Cost} 5 25,000
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| S i =

TOTAL INVESTMENT| S 25,000 |
Est. Salvage Value of Former Capital Asset| . : i ]
EST. INITIAL INVESTMENT} . 25,000 ]
Justification for Equipment Replacement Fund Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Borrowing| § =5 - s 25,000 | S - S 25,000
S - s - |3 - | = B -
Total| $ - s - S - S 25,000 | $ - s 25,000
Fund-Org.-Object-Project Expenditures FY'20 FY 'l FY'22 FY '23 FY '24 Total
Gear Washer/Dryer -
Station 4| $ = S £ S 25,000 | S = 5] 25,000
S == =3 = =5 - B -
Total| § - -] - S - S 25,000 | § - s 25,000

How will this improve our service level and efﬁciency? ]




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |FIRE Addition or Replacement:|Replacement
Dept. Head: |DAVID LITTON Replacing Asset #:
Project Contact: Description of Expenditure:|GEAR WASHER/DRYER STATION &
Useful Life:|15 years
Condition:|
Age of Equipment:|

Initial Cost] 25,000
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| S -
TOTAL INVESTMENT[S 25,000 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT| 5 25,000 |
Justification for Equipment Replacement Fund Expenditure |
Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| § S == |8 - S 25000 $ - B 25,000
s == =5 =15 =S -~ B -
Total| $ - |S - |$ z= 18 25,000 | § T I 25,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
GEAR WASHER/DRYER|
STATION & s 250001 S - 5 25,000
3 = Sy =15 =15 =l s -
Total| § - 3 = S - s 25,000 | $ - S 25,000

How will this improve our service level and efficiency? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department:||FIRE Addition or Replacement:

Dept. Head: |DAVID UITTON

Replacing Asset #:]

Replacement

Project Contact:|

Useful Life:

Description of Expenditure:|Radio Firmware/Tune

Condition:|

Age of Equipment:|

Initial Cost

Anticipated Annual Maintenance Cost/Cost of Operation|

Maintenance Cost Over 5 years

S

TOTAL INVESTMENT| §

Est. Salvage Value of Former Capital Asset|

EST. INITIAL INVESTMENT'L

[Justification for Equipment Replacement Fund Expenditure

Fund-Org.-Object-Project Funding Sources FY'20 FY'21 FY '22 FY '23 FY '24 Total
Borrowing| 5 13600 (S =N 14,900 = {5 16,250 | 44,750
ke . $ = S = = 5 - 5 -
Total| § 13,600 | $ - S 14,900 - $ 16,250 | § 44,750
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Radio Firmware/Tune| 5 13600 | S - S 14,900 - S 16,250 | $ 44,750
3 = 5 -
e e ltaea I -
s -
Total| § 13,600 | S - S 14,300 = S 16,250 | $ 44,750

How will this improve our service level and efficiency? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:{FIRE Addition or Replacement: |Replacement
Dept. Head:| DAVID LITTON Replacing Asset #:
Project Contact:| Description of Expenditure:|RADIOS
Useful Life:|10 years
Condition:|

Age of Equipment:

Initial Cost| 620,900
Anticipated Annual Maintenance Cost/Cost of Operation| ]
Maintenance Cost Over 5 years| $ =
TOTAL INVESTMENT| § 620,900 |
Est. Salvage Value of Former Capital Asset}. |
EST. INITIAL INVESTMENT| 5 620,900 {
Justification for Equipment Replacement Fund Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Borrowing| 31,400 |5 230500 |5 -— 15 359,000 | S - S 620,900
$ ==1% =5 = o — B . B .
Total| § 31,400 | 5 230,500 | & - |s 359,000 | $ - | S 620,900
Fund-Org.-Object-Project Expenditures _ FY'20 FY '21 FY 22 FY'23 FY '24 Total
Base Radio Station 2| § 15,700 | 5 - 5 - S - 3 - 5 15,700
Base Radio Station 3| § 15700 S - |5 = is = s = S 15,700
28 Dual Band Portable
Radios | 5 214,100 S 214,100
43 Dual Band Portablef :
Radios ; s 359,000 S 359,000
Base Radio Station 4 S 16,400 S 16,400
3 =
i S -
Total| § 31,400 | S 230,500 | § - |'s 359,000 $ - |$ 620,900

How will this improve our service level and efficiency? ]




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|FIRE Addition or Replacement:|Replacement
Dept. Head: DMHD LTTON Replacing Asset #:]
Project Contact: Description of Expenditure:|WATER HEATER - STATION 6
Useful Life:|10 years
Condition:
Age of Equipment:

Initial Cost| & 12,800
Anticipated Annual Maintenance Cost/Cost of Operation : .
Maintenance Cost Over 5 years| & =

TOTAL INVESTMENT[5 — 12,800]
Est. Salvage Value of Former Capital Asset| = |
EST. INITIAL INVESTMENT['S 12,800 |
Justification for Equipment Replacement Fund Expenditure |
Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 Fy'23 FY '24 Total
Borrowing| § - 15 = =% = |5 12,800 | $ 12,800
s T=ls =& =Is B B -
Total| 5 - S - S - S - S 12,800 | § 12,800
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY'22 FY'23 FY '24 Total
New Water Heater|
Station 6[narth)| & =—=15 - |8 — =15 12,800 | $ 12,800
S T =i = =5 - B -
Total| $ - |5 - | § - |§ = |5 12,800 | S 12,800

How will this improve our service level and efficiency? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Department: FIRE

Dept. Head:|DAVID LITTON

Project Contact:|

Budget Years: 2020 -

Addition or Replacement:
Replacing Asset #:
Description of Expenditure:
Useful Life:

Condition:

Age of Equipment:

2024

Replacement

[WATER HEATER - STATION 7

10 years

Initial Cost| § 10,700
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| & T
TOTAL INVESTMENT| § 10,700 |
Est. Salvage Value of Former Capital Asset 1
EST. INITIAL INVESTMENT/| § 10,708 |
Justification for Equipment Replacement Fund Expenditure
Fund-Org.-Object-Praject Funding Sources FY '20 FY'21 FY '22 FY '23 FY'24 Total
Borrowing| & 10,700 1 5 =% Eee =y - $ 10,700
2 e ) =5 = |5 = |5 e 8 -
Total| § 10,700 | S - S - s - s - s 10,700
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Water Heater|
Station 7| § 10,700 | $ e = i =15 . S 10,700
s e SUHS i =13 = &2 e 5 -
Total| $ 10,700 | S - |8 = |8 - |5 - |8 10,700

[How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|FIRE
Dept. Head:|DAVID LITTON
Project Contact:| .

Addition or Replacement:
Replacing Asset #:

Useful Life:
Condition:

Age of Equipment:|

|Réplacem=nt

Description of Expenditure:lkoﬁ Rescue Equipment

Initial Cost| § 55,150
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| 5 -
TOTAL INVESTMENT| 5 55,150 |
Est. Salvage Value of Former Capital Assetg 1
EST. INITIAL INVESTMENT[ S 55,150 |
Justification for Equipment ﬁeplacement Fund Expandilure
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing S 55,150 S =179 s . 5 55,150
5 -, 5 - s S E s 5 "
Total| § 55,150 | & - _|§ $ - | § $ 55,150
Fund-Drg.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Rope Rescue Equipment| § 55,1501 S - S 5 - 5 $ 55,150
s S = s — s s ”
Total| § 55,150 | $ - s s - s 5 55,150

How will this im prove our service level and efficiency? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department: FIRE Addition or Replacement: Replacement
Dept. Head:|DAVID LITTON Replacing Asset #:]
Project Contact:| Description of Expenditure:|EMS BICYCLES
Useful Life:
Condition:
Age of Equipment:|
Initial Cost| § 70,000
Anticipated Annual Maintenance Cost/Cost of Operation ;
Maintenance Cost Qver 5 years| 5 =
TOTAL INVESTMENT| S 70,000 |
Est. Salvage Value of Former Capital Asset| {
EST. INITIAL INVESTMENT| § 70,000 |
Justification for Equipment Replacement Fund Expenditure
Fund-Org.-Object-Project Funding Saurces FY '20 FY '21 FY '22 FY'23 FY '24 Total
Borrowing| S 5 70,000 | 5 - |S - S S 70,000
B 5 - |s = K 5 -
Total| § s 70,000 | 5 - S - 3 3 70,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY'24 Total
EMS BICYCLES é S 70,000 | 5 - 5 = ¥ S 70,000
i S =5 = =% s -
Total| § $ 70,000 | § K - |3 s 70,000

How will this improve our service level and efficiency?




Department:
Dept. Head:

Project Contact:|

CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

FIRE
'DAVID UITTON

Budget Years: 2020 - 2024

Addition or Replacement:|Replacement

Replacing Asset #:

Description of Expenditure:{MDT'S

Useful Life

Condition

Age of Equipment

Initial Cost| 5 178,200
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| & =
TOTAL INVESTMENT[ 5. 178,200 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT| S 178,200 |
Justification for Equipment Replacement Fund Expenditure
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowingl S = - S 178,200 | & - s S 178,200
$ = = B s el =15 $ -
Total| § - S - 5 178,200 | $ - S § 178,200
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
MDT'S| S = {5 == 178,200 | § =S 5 178,200
S - S = 5 = S ~ S ] =
Total| § - : - S 178,200 | § - $ S 178,200

How will this improve our service level and efficiency? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: FIRE

Dept. Head:|DAVID LITTON Replacing Asset #:
Project Contact:| Description of Expenditure:
Useful Life:
Condition:

Age of Equipment:

Addition or Replacement:

Replacement

CARDIAC MOND

['ORS

Initial Cost} ! 474,100
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| 2
TOTAL INVESTMENT| 5 474,100 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT] S 4?4,100_]
Justification for Equipment Replacement Fund Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY'24 Total
Borrowing| $ S S 4741003 = $ 474,100
[ =% S =F5 =% s i
Total| § - [ S 474,100 | § - S 5 474,100
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY '23 FY '24 Total
Cardiac Monitors| § T S 474,100 { S ==|&5 $ 474,100
S = S ==l - |$§ $ -
Total| § - 5 S 474,100 | § - S S 474,100

How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|FIRE Addition or Replacement:|Raplacement
Dept. Head:|DAVID LITTON Replacing Asset #:

Project Contact:| Description of Expenditure:

Useful Life
Condition
Age of Equipment

Initial Cost| § 87,000
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| 5 o

TOTAL INVESTMENT| § : 87,000 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT| § 87,000 |
Justification for Equipment Replacement Fund Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing 5 et - S 87,000 | & - S - S 87,000
s ==L — I3 - |8 =S ~ B :
Total| § - S - 3 87,000 | § - S - [ 87,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
AED'S| § - S - S 87,000 | S = S = S 87,000
B =l =I5 = 1$ D B :
Total| § - 5 - S 87,000 | $ - 5 - s 87,000

How will this improve our service level and efficiency? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|FIRI Addition or Replacement:

Replacement

Dept. Head:|D

Replacing Asset #:]

Project Contact:] Description of Expenditure:|HAZMAT MASS SPEC
Useful Life:
Condition:
Age of Equipment:
Initial Cost} . 140,500
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| & =
TOTAL INVESTMENT| & 140,500 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT| § 140,500 |
Justification for Equipment Replacement Fund Expenditure |
Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| S RN - S s 140,500 | $ S 140,500
o i — 5 s $ 5
Total| § - S - S S 140,500 | $ S 140,500
Fund-Org.-Cbject-Project Expenditures FY '20 FY ‘21 FY ‘22 FY '23 FY '24 Total
HAZMAT MASS SPEC| § = 5 - s <3 140,500 | $ S 140,500
3 =35 ==]5 S ==18 s -
Total| § - s - s S 140,500 | S 4 140,500

How will this improve our service level and efficiency? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department: |FIRE Addition or Replacement:
Dept. Head:|DAVID LITTON Replacing Asset #:|

Project Contact: Description of Expenditure:

Useful Life:

Condition:

Age of Equipment:|

VIDEQ CONFE

———

Initial Cost| § 96,500
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| 5 -
TOTAL INVESTMENT| 5 96,500 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT| 5 96,500 |
Justification for Equipment Replacement Fund Expenditure
Fund-Org.-Object-Project Funding Sources FY'20 FY*21 FY '22 FY '23 FY '24 Total
Borrowing} S =y S S - S 96,500 | S 96,500
3 =1 S 5 == e S -
Total| $ = ]l S s - [S 96,500 | $ 96,500
Fund-Org.-Ohject-Project Expenditures FY '20 FY'21 FY.'22 FY '23 FY '24 Total
VIDEO CONFERENCE| S = 5 S - |8 96,500 | § 96,500
= i ) 5 S = |5 e 5 -
Total| 5 - s $ 3 = $ 96,500 [§ 96,500

How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024
Department: |FIRE Addition or Replacement:|Replacement
Dept. Head:|DAVID LITTON Replacing Asset #:|
Project Contact:| Description of Expenditure: |BALLISTIC GEAR
Useful Life:
Condition:
Age of Equipment:
Initial Cost| $ 182,400
Anticipated Annual Maintenance Cost/Cost of Operation| |
Maintenance Cost Over 5 years| & =
TOTAL INVESTMENT} ! 182,400 |
Est. Salvage Value of Former Capital Asset| =
EST. INITIAL INVESTMENT[ 5 182,400 |
Justification for Equipment Replacement Fund Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| $ it Bl e 182,400 | § e=ghs S 182,400
5 —15 ) == Rl $ E
Total| $ - |§ - | S 182,400 | S = |'s S 182,400
Fund-Org.-Object-Project Expenditures FY'20 FY 21 FY '22 FY '23 FY '24 Total
BALLISTIC GEAR| S =5 - IS 18240018 =05 $ 182,400
& o =5 =S =8 3 -
Total| § - S - S 182,400 | § - S s 182,400

How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024
Department: {FIRE Addition or Replacement:|Replacement
Dept. Head:|DAVID LITTON Replacing Asset #:|
Project Contact: Description of Expenditure: [VEHICLE MODEMS
Useful Life:
Condition:
Age of Equipment:
Initial Cost| § 30,000
Anticipated Annual Maintenance Cast/Cost of Operation
Maintenance Cost Over 5 years| S =
TOTAL INVESTMENT| 5 30,000 |
Est. Salvage Value of Former Capital Asset| ]
EST. INITIAL INVESTMENT| 5 30,000 |
Justification for Equipment Replacement Fund Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| 5 300005 - 5 - S - S S 30,000
S = &3 =% LR =S $ -
Total| § 30,000 | § - |8 - |§ - _|$ s 30,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
VEHICLE MODEMS| S 30,000 | S - 5 - 5 - 5 $ 30,000
S ===4's =135 =15 =15 ] -
Total| § 30,000 | $ - |3 ] - 1% $ 30,000

How will this improve our service level and efficiency?




CITY OF GREEN BaAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Addition or Replacement:|Replacement
N Replacing Asset #:|
Project Contact:| Description of Expenditure:|PHONE SERVER
Useful Life:|5 years
Condition:|
Age of Equipment:
Initial Cost| $ 75,000
Anticipated Annual Maintenance Cost/Cost of Operation |
Maintenance Cost Over 5 years| $ =
TOTAL INVESTMENT| 5 75,000 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT[S 75,000 ]
Justification for Equipment Replacement Fund Expenditure
End of life e et ey e e e
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| & 75,000 S 5 = 5 - 5 5 75,000
5 = -} 5 = 5 = s 8 =
Total| § 75,000 | § $ - 3 - 5 5 75,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
Phone Server-2nd half T 75,000 | S s - 5 - S S 75,000
5 =l s . e b $ -
Total| § 75,000 | $ $ - S - $ S 75,000

How will this improve our service level and efﬁciency?

[Required to maintain communication




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |information Technology Addition or Replacement:

Replacement

Dept. Head:|Mike Hronek Replacing Asset #:

Project Contact:| Description of Expenditure:|SOPHOS
Useful Life:|
Condition:|
Age of Equipment:|
Initial Cost| & 40,000
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| $ -
TOTAL INVESTMENT[S 40,000 |
Est. Salvage Value of Former Capital Assetl |
EST. INITIAL INVESTMENT| | 40,000 |
Justification for Equipment Replacement Fund Expenditure
[Required for data security
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY "24 Total
Borrowing § 40,000 S == g 5 =55 3 40,000
S =5 =A% s - |5 5 -
Total| $ 40,000 | § - s $ - 1s $ 40,000
Fund-0Org.-Dbject-Project Expenditures _ FY '20 FY '21 FY "22 FY'23 FY '24 Total
Sophos S 40,000 | & - S 5 = =3 s 40,000
S = 18 S48 s e i) s -
Total| $ 40,000 | § - 1% $ - 15 S 40,000
How will this improve our service level and efficiency? |

Required for data security




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department:|Information Technology Addition or Replacement:|Replacement
Dept. Head:|Mike Hronek Replacing Asset #:
Project Contact: Description of Expenditure: [LAPTOP ROTATION - 10 Oty
Useful Life:|5 years
Condition:|
Age of Equipment: |
Initial Cost| §° 106,000
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| § =
TOTAL INVESTMENT| $ 106,000 |
Est. Salvage Value of Former Capital Asset] = |
EST. INITIAL INVESTMENT[ § 106,000 |
Justification for Equipment Replacement Fund Expenditure |
End of useful life Annual Roation B
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| $ 30,800 & 18800 | 5 18,800 § S 18,800 | 5 18,800 | $ 106,000
S = s =1 - S = 5 = $ Z
Total| & 30,800 | S 18,800 | $ 18,800 | § 18,800 | & 18,800 | § 106,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Annual PC Rotation-Police |5 8,800 |5 8,800 S 8,800 |5 8800 | & 8,800 $ 44,000
Annual PC Rotation-Citywide | 5 22000|S%  10,000]S 10,000 | S 10,000 | § 10,000 | § 62,000
Total| 30,800 | S 18,800 | § 18,800 | § 18,800 | § 18,800 | § 106,000

How will this improve our service level and efficiency? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department: {information Technology Addition or Replacement:|Replacement
Dept. Head:|Mike Hronek Replacing Asset #:§
Project Contact: Description of Expenditure:|PC ROTATION - 100 Oty
Useful Life:}5 years
Condition:
Age of Equipment:
Initial Cost| § 560,000
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| 5 -
TOTAL INVESTMENT 560,000 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT] § 560,000 |
Justification for Equipment Replacement Fund Expenditura
Annual PC rotation =
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowingf§ 112000 |§ 112000 (S 1120003 112000 |S 112,000 | $ 560,000
S = 5 = 5 gy = s = $ 2
Total| $ 112,000 | $ 112,000 | 5 112,000 | § 112,000 | § 112,000 | § 560,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Annual PC Rotation-Police | $ 28,000 | 5 28,000 | § 28,000 | 5 28,000 | S 28,000 | § 140,000
Annual PC Rotation-Citywide | & B4,000 | S 84,000 | § 84,000 | S 84,000 | $ 8400018 420,000
Total| § 112,000 | § 112,000 | § 112,000 | & 112,000 | § 112,000 | § 560,000

How will this improve our service level and efficiency? |

[Required to work efficiently %




Project Contact:

CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

:|information Technology

Budget Years: 2020 - 2024

Addition or Replacement:
Replacing Asset #:|
Description of Expenditure:
Useful Life:
Condition:
Age of Equipment:|

Initial Cost
Anticipated Annual Maintenance Cost/Cost of Operation|

ﬂieplament

MONITOR ROTATION - 50 Qty

5 years

s

50,000

Maintenance Cost Over 5 years| 5 -
TOTAL INVESTMENT| 5 SO.DDGI
Est. Salvage Value of Former Capital Assetlj 1
EST. INITIAL lN‘u’ESTMENTl:_S SO,G]]I
Justification for Equipment Replacement Fund Expenditure |
End of useful life Annual Roation
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY "23 FY'24 Total
Borrowing| § 16,000 | $ 10000 | S 10,000 | $ 10,000 | & 10,000 | % 50,000
s =13 =43 =13 - s B .
Total| 5 10,000 | § 10,000 | § 10,000 | § 10,000 | § 10,000 | § 50,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
Annual Monitor Rotation-Citywide | 5 10,000 {$ 10,000 |5 10,000 { $ 10,000 | S 10,000 | $ 50,000
s =13 - s =15 —1% =K .
Total| § 10,000 | § 10,000 | $ 10,000 | 10,000 | $ 10,000 | § 50,000

How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: izfa:fbmﬁcn Technology Addition or Replacement:|Replacement
Dept. Head:|Mike Hranek Replacing Asset #:
Project Contact:| Description of Expenditure:[WIDEQC RECORDER
Useful Life:|10 years
Condition;
Age of Equipment:
Initial Cost| § 74,000
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| 5 i e -
TOTAL INVESTMENT} § 74,000 ]
Est. Salvage Value of Former Capital Asset} = |
EST. INITIAL INVESTMENT[ 5 i - 74,000 |
Justification for Equipment Replacement Fund Expenditure |
End of useful life = = ” =
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing| oS 50,000 (5 5 =44 24,000 | ¢ 74,000
5 ] =15 $ = $ = : =
Total| § s 50,000 | $ $ - [ 24,000 | ¢ 74,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
Video Recorder-Council Chambers : 5 50,000 | $ 5 i ) = 5 50,000
Video Recorder-Committee Camera | 5 5 % 3 5 = S 24000 | 5 24,000
Total| $ 5 50,000 | § $ - |3 24,000 | § 74,000
How will this improve our service level and efficiency? ) |

Required to record meetings |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|infarmation Technology Addition or Replacement:|Replacement

Dept. Head:{Mike Hronek Replacing Asset #:
Project Contact: Description of Expenditure: JMDT ROTATION
Useful Life:|5 years
Condition:

Age of Equipment:

Initial Cost]| & 426,000
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| 5 =
TOTAL INVESTMENT 426,000 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENTI.?:_ 426,000 I
Justification for Equipment Replacement Fund Expenditure |
End of useful life :
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 FY'23 FY '24 Total
Borrowing| S = 150,000 | S - 3 - s 276,000 | § 426,000
5 i =5 = ==i5 . 5 -
Total| § - |8 150,000 | § - s - |8 276,000 | & 426,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 Fy '23 FY '24 Total
MDT Rotation - Fire - 25 Qty 5 SN 5 150,000 | 5 - 15 - |8 - B 150,000
MDT Rotation - Police -46 Qty [ § ==14 = 1|9 e - |5 2760003 276,000
Total| § 5 150,000 | § - |3 - | § 276,000 |$ 426,000
How will this improve our service level and efficiency? |




Department:
Dept. Head:

CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Information Technology

Mike Hronek

Project Contact:| .

Addition or Replacement: IR’ephmnem

Replacing Asset #:
Description of Expenditure:
Useful Life:

Condition:|

Age of Equipment:

[UNITRENDS BACKUP

5 years

Initial Cost 122,000
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years =
TOTAL INVESTMENT[ 5 122,000
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT| £ 122,000 |
Justification for Equipment Replacement Fund Expenditure
End of useful life
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 Fy'22 FY '23 FY '24 Total
Borrowing| § = 122,000 | S s o = - E 122,000
5 = s o L =1 =% - B =
Total| $ - s 122,000 | § - 3 - S - S 122,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY'23 FY '24 Total
UniTrends Backup-City Hall___ | § == {it= 120001 =15 = i$ =B 122,000
5 =% i =l B =I5 - s -
Total| $ - 5 122,000 | $ - S - $ - B 122,000

How will this improve our service level and efficiency?

Reguired to maintain historical electronic records




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department:|information Technology

Addition or Replacement:lﬂeplamnnt '

Replacing Asset #:|

Dept. Head:|Mike Hronek

Project Contact:| Description of Expenditure: [LAPTOPS - PLANNING |
Useful Life:|5 years
Condition:
Age of Equipment:
Initial Cost| 5 37,500
Anticipated Annual Maintenance Cost/Cost of Operation|.
Maintenance Cost Over 5 years| S =
TOTAL INVESTMENT| § 37,500 |
Est. Salvage Value of Former Capital Asset[ |
EST. INITIAL INVESTMENT| S 37,500 |
Justification for Equipment ﬁeplacement Fund Expenditure
End of life
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 Fy '22 FY'23 FY '24 Total
Borrowing} § == % 37,500 | 5 s = 5 S 37,500
5 = 5 ~ $ 5 = N s =
Total| $ - |s 37,500 | § $ = |18 S 37,500
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Tatal
Laptops-Planning 5 = 5 37,500 | S % - 3 s 37,500
5 = 5 - $ = - $ 5 -
Total| $ = $ 37,500 | § $ = ] S 37,500
How will this improve our service level and efficiency? |

Required for inspectors to do field work




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|information Technology Addition or Replacement: |Replacement
Dept. Head:|Mike Hronek Replacing Asset #:
Project Contact:| Description of Expenditure: |UPS BATTERIES (INCLUDES DR SITE)
Useful Life:

Condition:|
Age of Equipment:|

Initial Cost| § 6,600
Anticipated Annual Maintenance Cast/Cost of Operation|. ik
Maintenance Cast Over 5 years| & : -

TOTAL INVESTMENT[ 5 6,600 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT 6,600 |
[Justiﬁcation for Equipment Replacement Fund Expend-itTJre
[End of useful ife
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY'22 FY '23 FY'24 Total
Borrowing| § - 15 e 6,600 |$ =5 - B 6,600
3 =1 =liS =13 =i B S -
Total| $ - |5 - |8 6,600 | & E - |8 6,600
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
UPS Batteries 5 o - IS 66005 =15 - |8 6,600
o =5ds = |5 = 18 =15 | S -
Total| § E - |s 6,600 | § - |s - |S 6,600

How will this improve our service level and ef'ﬁciency? |
Required to maintain an alternative energy source inanemergency : ' a |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department:|information Technology Addition or Replacement:lﬂep&acerrvem
Dept. Head: EMilre' Hronek Replacing Asset #:
Project Contact:| Description of Expenditure: DR SITE - AIR CONDITIONER
Useful Life:|10 years
Condition:
Age of Equipment:
Initial Cost| § 6,000
Anticipated Annual Maintenance Cost/Cost of Operatio :
Maintenance Cost Over 5 years| | E
TOTAL INVESTMENT| 5 6,000 |
Est. Salvage Value of Former Capital Asset| =
EST. INITIAL INVESTMENT[ 5 6,000 |
Justification for Equipment ﬁeplacement Fund Expenditure
Fund-Org.-Object-Project Funding Sources FY '20 FY 21 FY '22 FY '23 FY '24 Total
Borrowing| 5 S 3 - = - 5 5000 |5 6,000
S s 5 = $ - 5 - S = $ =
Total| § - 5 - S - s - 5 6,000 | § 6,000
Fund-Org.-Object-Project Expenditures FY '20 FY ‘21 FY '22 FY '23 FY '24 Total
DR Site - Air Conditioner | § - 5 E S - S 6,000 | $ 6,000
5 — 1s =15 ) =6 . s -
Total - |$ - 13 - |8 - |§ 6,000 | § 6,000
How will this improve our service level and efficiency? |

Required to cool room where expensive equipment is in use.




CiITY OF GREEN BAY, WISCONSIN

EQUIPMENT REPLACEMENT FUND EXPENDITURE

Department:
Dept. Head:

Project Contact:|

Information Technology
Mike Hronek

Budget Years: 2020 - 2024

Addition or Replacement:|Replacement
Replacing Asset #:]

Description of Expenditure:lﬂ! Hall - UPS
Useful Life: |10 years

Condition:| -
Age of Equipment:|
Initial Cost| 5 15,000
Anticipated Annual Maintenance Cost/Cost of Operation| ;
Maintenance Cost Over 5 vaars&ﬁ_:- -
TOTAL INVESTMENT| 5 15,000 |
Est. Salvage Value of Former Capital Asset} ==
EST. INITIAL INVESTMENT| S 15,000 |
Justification for Equipment Replacement Fund Expenditure
End of Life :
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY "22 FY '23 FY 24 Total
Borrowing| § =45 e B 15,000 | 5 =45 5 15,000
] === -—1% == S SRS $ -
Total| S L - s 15,000 | 5 - s S 15,000
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY 22 FY 23 FY '24 Total
DR Site - UPS|' S e Sy 150004 S = ) S 15,000
B —— B e B ==—=u:5 N0 $ -
Total| § o - |5 15,000 | § - |5 5 15,000

hort term power supply while electricy is down.

Fow will this improve our service level and efficiency? ]
S




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department:|information Tech Addition or Replacement:|Replacement
P

Dept. Head:|Mike Hronek Replacing Asset #:]
Project Contact; Description of Expenditure: |SWITCHES/ROUTERS - POLICE DEPT
Useful Life:
Condition:

Age of Equipment:|

Initial Cost| § 50,000
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| 5 !
TOTAL INVESTMENT{ 5 50,000 |
Est. Salvage Value of Former Capital Asset, |
EST. INITIAL INVESTMENT] § 50,000 |
Justification for Equipmem ﬁ?placemem Fund Expenditure
End of useful life A
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY'22 FY '23 FY '24 Total
Barrowing| $ ) 50,000 | & =15 =5 s 50,000
s = s = 5 ¥ S = $ 5 5
Total| $ - |3 50,000 | $ - |§ - s 3 50,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
Switches/Routers-Police Dept | § = s 50,000 | S = S - S $ 50,000
B - Is - |5 - I8 - 1s $ -
Total| § - |5 50,000 | $ - |s = |5 5 50,000
How will this improve our service level and efficiency? |

Required to maintain electronic communications




CiTY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|Iinformation Technology Addition or Replacement:|Replacement
Dept. Head:{Mike Hronek Replacing Asset #:]
Project Contact: Description of Expenditure:|CORE SWITCH/ROUTER - CITY HALL
Useful Life:|10 years
Condition:
Age of Equipment:| -
Initial Cost| S 30,000
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| 5 -
TOTAL INVESTMENT| § 30,000 |
Est. Salvage Value of Former Capital Asset] |
EST. INITIAL INVESTMENT|S @ 30,000 |
[Justification for Equipment Replacement Fund Expenditure
[End of useful life - —
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Borrowing| § = 1% =15 = 13 =% 30,000 | § 30,000
b =15 =19 D =il S 5 -
Total| § - |8 - |5 - |§ 5 30,000 | § 30,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 Fy'22 FY'23 FY '24 Total
Core Switch/Router S = i =545 e 30,000 | § 30,000
s = (% — 18 = =15 B .
Total| § - |3 - |5 - |8 - s 30,000 | § 30,000

How will this improve our service level and efficiency?

mma ins electronic communications




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|information Technology

Dept. Head:|Mike Hronek Replacing Asset #:|
Project Contact: Description of Expenditure:
Useful Life:
Condition:

Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years |

Est. Salvage Value of Former Capital Asset|

Age of Equipment:

Addition or Replacement: Reblacement

FIREWALL

10 years

Initial Cost| &

TOTAL INVESTMENT[ S

EST. INITIAL INVESTMENT 15,000 ]
Justification for Equipmant ﬁaplacemant Fund Expenditure
End of Useful life
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 FY'23 FY'24 Total
Borrowing| § S = =15 - 15 15,000 | § 15,000
i s 5 - |5 =% . 5 -
Total| $ $ $ - 1§ = |5 15,000 | § 15,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY'22 FY'23 FY'24 Total
Firewall ) 5 5 =5 =1 15 15,000 | § 15,000
5 5 5 ==5 S - B -
Total| § S ] - s s 15,000 | § 15,000

How will this improve our service level and efficiency?

[Required for data security




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department:{information Technology Addition or Replacement:|Replacemen
Dept. Head:{Mike Hronek Replacing Asset #:|
Project Contact:| Description of Expenditure:‘DataCenter Replacement
Useful Life:|5 years
Condition:
Age of Equipment:|
Initial Cost| 5 500,000
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| & -
TOTAL INVESTMENT| 5 5@3,000-'
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT} S 500,000 |
Justification for Equipment Replacement Fund Expenditure
£nd of useful life =
Fund-Org.-Object-Pro_ Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Borrowing - 15 ==13 SN - |S S00000|$ 500,000
= Is Scae e B s
Total - |s - |3 - 13 - | $ 500,000 % 500,000
Fund-Org.-Object-Pro Expenditures _ FY '20 FY '21 FY '22 FY '23 FY '24 Total
DataCenter =153 —1% =5 =i S | S -
DataCenter =8 = K =13 - |S 500000|% 500000
Total s - S - S - S 500,000 |5 500,000

How will this improve our service level and eﬁciency?

Reguired for data

StOfB_g_E




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |PARK & REC Addition or Replacement:|Replacement
Dept. Head:|D. DITSCHEIT Replacing Asset #:

Project Contact:}G. Description of Expenditure:|72" JOHN DEERE MOWER

Useful Life:|10 years
Condition:|Poor
Age of Equipment: |14

Initial Cost| § 21,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 4048
Maintenance Cost Over 5 yearsE?S : 20,240

TOTAL INVESTMENT[.S 41,240 |

Est. Salvage Value of Former Capital Asset| S 1,000 |

EST. INITIAL INVESTMENT| 5

20,000 |

Justification for Equipment Replacement Fund Expenditure |

72" Mower replacing unit 109, 72" John Deere Mower bought in 2005 with a useful life expectancy of 2014, Unit is no fonger serviceabie.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing| § 21,000 | S - |5 =S =14 B 21,000
5 L =185 =] =5 . 5 -
Total| § 21,000 | § - |5 [ = |8 - |8 21,000
Fund-Org.-Object-Project Expenditures FY'20 FY'21 FY'22 FY '23 FY '24 Total
72" Mower| § 210008 = ==l e -~ B 21,000
. = & B LS 2 i =5 | . 5 5
Total| $ 21,000 | $ - |8 - | & - |S - | § 21,000

How will this improve our service level and efﬁciency? |
Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department:|PARK & REC
Dept. Head:|. DITSCHEIT
Project Contact:}G. BARTA

Est. Salvage Value of Former Capital Asse

Addition or Replacement:|Re
Replacing Asset #

Description of Expenditure: |1
Useful Life:
Condition:
Age of Equipment:

EST. INITIAL INVESTMENT[ §

Initial Cost
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

117,000

K

~
>
s
>

6,862

S

34311

TOTAL INVESTMENTF

151,311 |

4,000 |

113,000 |

Justification for Equipment Replacement Fund Expenditure

16' Gangmower with Cab replacing unit 102, Gangmower bought in 2010 with a useful life expectancy of 2019. Unit is no fonger serviceable,

Fund-Org.-Object-Project Funding Sources FY "20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing| S ) 117000 | S s - S - S 117,000
$ S =15 ] =50 - B -
Total| § S 117,000 | S $ - S - s 117,000
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY '23 FY '24 Total
16' Gangmower w/Cab| § s 117,000 | S < =15 - B 117,000
5 5 = 5 s = > S s -
Total 5 117,000 | § 5 - |8 - |9 117,000

How will this improve our service level and efficiency?

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|PARK & REC Addition or Replacement:|

Dept. Head:|D. DITSCHEIT Replacing Asset #: =
Project Contact:|G. BARTA Description of Expenditure:|16' GANGMOWER WITH CAB
Useful Life:|10 years
Condition:|Fair

Age of Equipment: 6 years

Initial Cost| & 124,000
Anticipated Annual Maintenance Cost/Cost of Operation| S i . — :
Maintenance Cost Over 5 years| S 7,538

TOTAL INVESTMENT| § 131,538 |

Est. Salvage Value of Former Capital Asset| 5,000 |

EST. INITIAL INVESTMENT| 5 119,000 |

Justification for Equipment Replacement Fund Expenditure |

16' Gang mower with Cab replacing unit 104, 16' Gangmower bought in 2013 with a useful life expectancy of 2022_Unit is no longer serviceable.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing| 5 -5 =48 = 5 124,000 | § = s 124,000
5 == =5 = 5= =y Bl S5 .
Total| $ - |8 - |5 - |5 124,000 | § - |8 124,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
16' Gangmower w/Cab| S =S - |8 ===15 124,000 | 8 - B 124,000
S e - 15 = I 2T [ - ] -
Total| § " $ E $ - S 124,000 | § - $ 124,000
|How will this improve our service level and efficiency? |
Necessary for services and maintenance requirements the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |PARK & REC Addition or Replacement:|Replacement
Dept. Head:|D. DITSCHEIT Replacing Asset #:] 127

Project Contact:|G. BARTA Description of Expenditure:]72" KUBOTA DECK MOWER

Useful Life:|10 years
Condition:|Fair
Age of Equipment:}11 years

Initial Cost}. 22,000
Anticipated Annual Maintenance Cost/Cost of Operation 2,488
Maintenance Cost Over 5 years| 5 12,497
TOTAL INVEST! MENT[ S i 34,497 I
Est. Salvage Value of Former Capital Asset| & 1,000 |
EST. INITIAL INVESTMENT/| 21,000 |
Fustif’catlon for Equipment Replacement Fund E Expenditure |
72! Deck Mower replacing ynit 127, 72" Kubots Deck mower bought in 2008 with a useful life expectancy of 2022, Unit is no longer serviceable.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Barrowing| $ - 15 220005 - - 8§ = 5 22,000
] = S S - 3 = s = 5 2
Total| § - S 22,000 | S - 5 - S - s 22,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
72" Mower| $ = 22,000 | § = |s =S = S 22,000
e = - 15 3 - s s -
Total| § - |s 22,000 | § - 18 < % - |8 . 22000

How will this improve our service level and efficiency?

[ Necessary for services and maintenance requirements throughout the City of Green Bax Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|PARK & REC Addition or Replacement: cement
Dept. Head:|D. DITSCHEIT Replacing Asset #:
Project Contact:|G. BARTA | Description of Expenditure:|72" KUBOTA DECK MOWER

Useful Life:|10 years
Condition:|Poor
Age of Equipment:|10 years

Initial Cost| § 23,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ 2,625
Maintenance Cost Over 5 years| S 13313

TOTAL INVESTMENT[S 36,123 |

Est. Salvage Value of Former Capital Asset] S = 1,000 |

EST. INITIAL INVESTMENT| 5 C 22,000

Justification for Equipment Replacement Fund Expendlture |
72" Deck Mower replacing unit 126, 72" Kubota Mower bought ir ectancy of 2023. Unitis no longer serviceable

Fund-Org.-Object-Project Funding Sources FY '20 FY 21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing| § - 15 == 8 2300018 - 1S K 23,000
$ <15 = B = ) e . S -
Total| § - |S - |s 23,000 | $ - | % - S 23,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
72" Deck Mower| § sl =% 23,000 | S = . S 23,000
= =15 =I5 —3% =15 B 3 -
Total| § - 8 - [ 23,000 | $ - S - S 23,000

How will thls improve our service Ievel and efﬂclency'? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|PARK & REC Addition or Replacement:|Replacement
Dept. Head:|D. DITSCHEIT Replacing Asset #:| 107
Project Contact:|G. BARTA Description of Expenditure:|60" MOWER

Useful Life:|10 years
Condition: |Fair
Age of Equipment:|14 years

Initial Cost

23,000

Anticipated Annual Maintenance Cost/Cost of Operation| 5

883

5
3
Maintenance Cost Over 5 years| S

4,515

TOTAL INVESTMENT] ¢

27915 |

Est. Salvage Value of Former Capital Asset

1,008 |

EST. INITIAL INVESTMENTF

|Justification for Equipment Replacement Fund Expenditure |

|50" Mower replacing unit 107, 60" Mower bought in 2005 with a useful fife expectancy of 2014. Unit is no longer serviceable.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 FY'23 FY '24 Total
426630-45110 Borrowing| 5 =S =45 23000 |5 S8 5 23,000
$ = =15 —1I5 == 3 $ -
Total| § - |$ - |$ 23,000 | S - |s 3 23,000
Fund-Org.-Object-Project Expenditures FY'20 FY '21 FY '22 FY '23 FY '24 Total
60" Mower|S = =0 B — |8 23,000 | S = b $ 23,000
=13 == =F S 5 :
Total - s - S 23,000 | § - s S 23,000

How will this improve our service level and efficiency? |

for services and maintenance irements t hout the of Green Bay Parks and Recrestion areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: [PARK & REC Addition or Replacement:|Replacement
Dept. Head:|D. DITSCHEIT : Replacing Asset #: 1
Project Contact:|G. BARTA Description of Expenditure:|72* DECK MOWER
Useful Life:|10 years
Condition:|Poor
Age of Equipment:|7 years
Initial Cost] § 24,000
Anticipated Annual Maintenance Cost/Cost of Operation| 965
Maintenance Cost Over 5 years| 4,824
TOTAL INVESTMENT[S 28,824 |
Est. Salvage Value of Former Capital Assetl s : 1,.2m1
EST. INITIAL INVESTMENT| S = 27800 ]
Justification for Equipment ﬁeplacement Fund Expenditure |
72" Deck Mower replacing unit 129, 72" Deck mower in 2012 with a useful life expectancy of 2021, Unit is no longer serviceable.
Fund-Org.-Object-Project Funding Sources FY "20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing| $ =il 5 B - 15 240005 = 5 24,000
S S =15 e ) == - K =
Total| § - |5 - |8 - |S 24,000 | § S 24,000
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY '23 FY '24 Total
72" Deck Mower| § ==1% == B =i 24,000 | S . 24,000
S ik =l w=]d =% = S -
Total | § - 5 - | § - $ 24,000 | § ‘& 24,000
How will this improve our service level and efficiency? |

Necessary for services and maintenance reguirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |PARK & REC Addition or Replacement:|Replacement
Dept. Head:|D. DITSCHEIT Replacing Asset #: 166
Project Contact:|G. BARTA Description of Expenditure:
Useful Life:
Condition:

Initial Cost
Anticipated Annual Maintenance Cost/Cost of Operation| 5
Maintenance Cost Over 5 years|

TOTAL INVESTMENT| 5 E4A41|
Est. Salvage Value of Former Capital Asset| 5 T ; 200 I
EST. INITIAL INVESTMENT| 5 83,800 |

Justification for Equipment ﬁaplacemem Fund Expenditure ]

Replacing Unit 166. Due to the increase in m-:aﬂd'EAdeahaggd:mesmiw-@l have exceeded the useful life expectancy.

Fund-Org.-Object-Project Funding Sources FY 20 FY ‘21 FY '22 FY '23 FY'24 Total
426670-49110 Borrowing| S =i ===}5 84,000 | 8 - S - S 84,000
5 == == = =i B :
Total| § | I - | 84,000 | $ L ] i ) 84,000
Fund-Org.-Object-Project Expenditures FY'20 FY '21 FY '22 FY '23 FY '24 Total
Chipper| $_ = - |5 84000(S$ - s - E 84,000
s =1 =15 == Sk B -
Total| $ - |5 - |3 84,000 | $ - |$ - &= 84,000

How will this improve our service level and efficiency? |




CiITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |PARK & REC Addition or Replacement:|Replacement
Dept. Head: D. DITSCHEIT Replacing Asset #: q
Project Contact: |G. BARTA Description of Expenditure:|180 HP 18" Caagnty‘ towable brush chipper =4
Useful Life:|10 years
Condition: {Fair

Age of Equipment: |8

Initial Cost| S 93, OW
Anticipated Annual Maintenance Cost/Cost of Operation| 5 3 107 |
Maintenance Cost Over 5 years| 5 - 15,534

TOTAL INVESTMENT[ S 108,534 |

Est. Salvage Value of Former Capital Asset| § e G001

EST. INITIAL INVESTMENT| § - 87,000 |

Justification for Equipmant Replacement Fund Expenditure |
Replacing Unit 212 bought in mmamhﬂhfeofgwm ﬂw_mthemaaaseinstnmsand madmagedmdﬁmwﬂihmemdedtheusehﬂ

life expectancy of this item by 3 years.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY ‘24 Total
426670-45110 Borrowing 3 S S - S - S - S 93,000 S 93,000
s - s =15 =18 = =15 = $ E
Total| § N T = |5 = 'S = |& 93,000 | § 93,000
Fund-Org.-Object-Project Expenditures FY "20 FY '21 FY '22 FY '23 FY '24 Total
Chipper| 5 e =15 — ] R ) 93,000 $ 93,000
=1 - I3 =13 S £ B -
Total| $ - 5 - 5 - S - S 93,000 | § 93,000
How will this improve our service level and efficiency? |

Necessary for sefvices and maintenance requirements throughout the City of Green Bay Parks and Recreation areas. 5 = =

b i % g e e i S




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |PARK & REC Addition or Replacement:|Addition
Dept. Head:|D. DITSCHEIT Replacing Asset #:
Project Contact: |G Description of Expanditure:|72' SPIDER LIFT
Useful Life:}
Condition:}
Age of Equipment:

Initial Cost| § 168,000
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| 5 =
TOTAL INVESTMENT] S 168,000 |
Est. Salvage Value of Former Capital Asset] |
EST. INITIAL INVESTMENT[ S — 168,000 |
Justification for Equipment Replacement Fund Expenditure |
72' spider Lift insulated boom to be used throughout the Park and Recreational Facilities for repairs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426670-49110 Borrowing| S - 15 168,000 | 5 ==45 > = S 168,000
= =% =8 = - —}§ — B -
Total| § - |s 168,000]S - |$ - I8 - |8 168,000
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY '23 FY '24 Total
72' Spider Lift] 8 - IS 1680003 — - |8s . S 168,000
3 -~ [5 - |3 = =1 B .
Total| § - | S 168,000 | § - [$ - |8 - |$ 168,000
How will this improve our service level and efficiency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |PARK & REC Addition or Replacement:
Dept. Head: D. DITSCHEIT Replacing Asset #:| 59
Project Contact:|G. BARTA Description of Expenditure:|SKIDSTEER
Useful Life:|15 years

Condition:|Poor
Age of Equipment:|14

Initial Cost| § 48,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 4,089
Maintenance Cost Over 5 years| § = 20,446
TOTAL INVESTMENT| 68,446 |
Est. Salvage Value of Former Capital Asset| 5 5,000 |
EST. INITIAL INVESTMENT[ 5 43,000 |
[Justification for Equipment Replacement Fund Expenditure |
Skidsteer with 2050# lift copacity with cab and grapple bucket replacing unit 269, Ioader babcathm@tin 2005 with a meﬁﬂhfeexpectancy of 2019. Unit
ﬁm!unger serviceable,
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426670-49110 Borrowing| S 43000 | 5 - 5 - b - ) S 48,000
$ =] =5 == =I5 $ #
Total| § 48,000 | 5 = | § - |5 3. s 48,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Skidsteer| § 48000 | S e — %= =1 s 48,000
& ==l & = = S $ 2
Total| § 48,000 | $ - S - S - S = 48,000

How will this improve our service level and efficiency? |

Necessary for services and maintenance reguirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|PARK & REC Addition or Replacement:|R
Dept. Head:|D. DITSCHEIT Replacing Asset #:|

Project Contact:|G. BARTA Description of Expenditure: |SKIDSTEER

Useful Life:|15 years
Condition:|Poor
Age of Equipment:|20 years

Initial Cost| § 53,000

Anticipated Annual Maintenance Cost/Cost of Operation| 5 1293
Maintenance Cost Over 5 years| 5 5,463

TOTAL INVESTMENT[ S 55,463 |

Est. Salvage Value of Former Capital Asset| 5 7,000 |

EST. INITIAL INVESTMENT| S e 46,000 |

Justification for Equipment Replacement Fund Expenditure |

‘Skidsteer with 2050# lift cep with cahamimebudqet repladngunitlss ioader with snowbiowerboughtm 1999 with a useful rrfemdanwafzﬂls,

Unit is no longer serviceable.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426670-49110 Borrowing| § - 15 - |8 53000 $ =15 $ 53,000
$ = 15 =S e == 5 -
Total| § Gl ] - |s 53,000 | § - |s $ 53,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY'22 FY '23 ‘24 Total
Skidsteer| § =5 - |8 53,000 | § =S 5 53,000
5 E=90 == 15 =% =5 s -
Total| § - S - S 53,000 | § - s S 53,000

How will this improve our service level and efficiency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Addition or Replacement:
Replacing Asset #:
Description of Expenditure:
Useful Life:

Condition:

Age of Equipment:

Initial Cost[S
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| S

TOTAL INVESTMENT

Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT| S

Justification for Equi Replacement Fund Expenditure

Fund-Org.-Object-Project Funding Sources Total
426630-49110 5 16,000
15 -
16,000 | $ 16,000
Fund-Org.-Object-Project FY'24

How will this improve our service level and e




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Department: |PARK & REC
Dept. Head:|D. DITSCHEIT

Project Contact:|G. BARTA

Budget Years: 2020 - 2024

Addition or Replacement:|Re

Replacing Asset #:|

Description of Expenditure:|BARTA TRAILER

047-12

Useful Life:|20 years
Condition:|Poor

Age of Equipment:|22

Initial Cost] 11.001
Anticipated Annual Maintenance Cost/Cost of Operation 62
Maintenance Cost Over 5 years| 5 308
TOTAL INVESTMENT* s 11.309'
Est. Salvage Value of Former Capital Asset| 160 |
EST. INITIAL INVESTMENT| 5 10,900 |
Justification for Equipment Replacement Fund Expenditure |
14,000 GVW Dumptrailer replacing unit 257, Barta Trailer 947-12 bought in 1957, Unit is no longer serviceable.
Fund-Org.-Object-Project Funding Sources FY'20 FY 21 FY '22 FY '23 FY '24 Total
426670-49110 Borrowing| 11,000 | 5 = |8§ =13 - IS S 11,000
5 e = = 5 S B s 5
Total| § 11,000 | § - S - 5 - S S 11,000
Fund-Drg.-Object-Project Expenditures FY '20 FY 21 FY '22 FY '23 FY '24 Total
14,000 GVW| :
Dumptrailerf $ 11000 (S =5 =il EE= $ 11,000
s = D =15 e E $ -
Total| $ 11,000 | § = |'§ - [ - |$ s 11,000

lﬂw will this improve our service level and efﬂciency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |PARK & REC Addition or Replacement:|Addition

Dept. Head: |D. DITSCHEIT Replacing Asset #:|
Project Contact:|G. BARTA Description of Expenditure:|SPIDERLIFT TRAILER
Useful Life:
Condition: |

Age of Equipment:|

Initial Cost| § 14,000
Anticipated Annual Maintenance Cost/Cost of Operation o
Maintenance Cost Over 5 years| S -
TOTAL INVESTMENT[ § 14,000 |
Est. Salvage Value of Former Capital Asset| _]
EST. INITIAL INVESTMENT[S 14,000 |
Justification for Equipment Replacement Fund Expenditure |
Spiderlift trailer for the 72' boom. ﬂus trailer would allow us to uansportthe boom requested to different locations i in crderto have fuli accessibility for
high altitude projects.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
426670-49110 Borrowing| S =15 14,000 | 5 - S - S < S 14,000
S = - | - Is = B -
Total| § K 14,000 | § - |$ = s = |8 14,000
Fund-Org.-Object-Project Expenditures FY'20 FY '21 FY'22 FY'23 FY '24 Total
Spiderlift Trailer| $ e B 14,000 | S ) =15 . S 14,000
s = =9 = s = i § n
Total| § - S 14,000 | § - ]S - |S - |8 14,000
How will this improve our service level and eﬁciency‘? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CiTY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE

Budget Years: 2020 - 2024

Department: |PARK & REC

Addition ar Replacement:|Replacement
Dept. Head: |D. DITSCHEIT Replacing Asset #:

Project Contact:|G. BARTA

Useful Life:|30 years

Age of Equipment: |27

Description of Expenditure:|BOBCAT TRAILER

Initial Cost| § 7,000
Anticipated Annual Maintenance Cost/Cost of Operation Mo 100
Maintenance Cost Over 5 years| 5 500
TOTAL INVESTMENT| 5 7,500 |
Est. Salvage Value of Former Capital Asse:[%} E 100 |
EST. INITIAL INVESTMENT| $ 6,900 |
Justification for Equipment Eaplacament Fund Expenditure
110,000 GVW Bobcat Trailer replacing unit 200, Bobcat trailer bought in 1992. Unit is no longer serviceable.
Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing| S RS =i 700015 et =% 7,000
el S B - 1S =5 — 2 = -
Total| $ - |5 | ) 7,000 | § - | - 7,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
10,000 GVW Bobcat
Trailer| $ E—tt e 2 7.000 | S e = 7,000
s = =D = =5 : ;
Total| $ - 1§ - |s 7,000 | § = |8 - 7,000

I’qu will this improve our service level and efﬂciency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |PARK & REC
Dept. Head: |D. DITSCHEIT

Addition or Replacement:

Replacing Asset #:

194

Project Contact: |G, BARTA Description of Expenditure: [BOBCAT TRAILER _]
Useful Life:}20 years
Condition: |Fair
Age of Equipment:|16
Initial Cost| § 7,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ 228
Maintenance Cost Over 5 years| S 1,138
TOTAL INVESTMENT| 5 8138
Est. Salvage Value of Former Capital Asset| 5 800 ]
EST. INITIAL INVESTMENT 6,200 i
Justification for Equipment ﬁaplacement Fund Expenditure |
10,000 GVW Bobcat Trailer replacing unit 194, bought in 2003 with a usefui life expectancy of 2012, Unit is no fonger serviceable.
Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Bormwmg';;s B B =135 7,000 | § - E 7,000
s S =S =8 =15 -~ -
Total| $ - | S - |§ - |5 7,000 | $ - |s 7,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
10,000 GVW Bobcat
Trailer| S = s - S - S 7,000 | 5 - S 7,000
= =15 S [ =yl e = S -
Total| S - |8 w |78 o 7,000 | $ - [ 7,000
How will this improve our service level and efﬁciency? |

for services and maintenance rements

out the City of Green Bay Parks and Recreation argas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|PARK & REC Addition or Replacement:
Dept. Head:|D. DITSCHEIT Replacing Asset #:

Project Contact:|G. BARTA Description of Expenditure: [SHOWMOBILE

Useful Life:|OTHER
Condition: |Fair
Age of Equipment:|53 years

Initial Cost[$ 168,000 |
Anticipated Annual Maintenance Cost/Cost of Operation| 5 395
Maintenance Cost Over 5 years| S 1,976
TOTAL INVESTMENT| 5 169,976 |
Est. Salvage Value of Former Capital Asset| 5 300 {
EST. INITIAL INVESTMENT[ 5. 167,700 |
Justification for Equipment Replacement Fund Expenditure |
Showmobile replacing unit 40, bought in 1966 with a useful Jife expectancy. Unit is no longer serviceable.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing| S s - |5 =5 168,000 | $ - B 168,000
3 =19 T=r3 e 1) = 3% . § 3
Total| $ - |8 - |8 - |s 168,000 | $ - |8 168,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Showmobile} § B =k - s 168,000 | $ - S 168,000
5 =15 == =S = el S -
Total| $ I - - 15 - |$ 168,000 | § - |5 168,000
How will this improve our service level and efﬁciency? |
Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas. = |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|PARK & REC Addition or Replacement:
Dept. Head:|D. DITSCHEIT Replacing Asset #:

Project Contact:|G. BARTA Description of Expenditure:

Useful Life:
Condition:||
Age of Equipment:

Initial Cost|
Anticipated Annual Maintenance Cost/Cost of Operation

45,000
2,101

Maintenance Cost Over 5 years| & 10,504
TOTAL INVESTMENT[ § ~ 55504 {
Est. Salvage Value of Farmer Capital Asset| § 1,000 |
EST. INITIAL INVESTMENT] ! 44,000 {

Justification for Equipment Replacement Fund Expenditure |

250 CMF Towable Comprmmplauﬁg unit 26, Towable Compressor bought in 1955 with a useful life expectancy of 2008. Unit is no longer serviceable.

Fund-Org.-Object-Project Funding Sources FY'20 FY 21 FY'22 FY '23 FY '24 Total
426630-49110 Borrowing| 5 =% Faa I 45,000 | S - S - $ 45,000
S e o =i % = $ =13 = $ =
Total| § - |s - S 45,000 | § - 13 [ 45,000
Fund-Org.-Object-Project Expenditures FY '20 FY "21 FY'22 FY '23 FY '24 Total
Towable Compressor| § — ]S - |8 45,000 | $ == B | S 45,000
o = i =45 =19 =518 = S =
Total| $ - |8 - s 45,000 | $ - |$ - |5 45,000
How will this improve our service level and efficiency? |

Necessary for services and maintenance reguirements th the City of Green Bay Parks and Recreation aress.




CiTY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:{PARK & REC Addition or Replacement:|Ref

Dept. Head:|D. DITSCHEIT Replacing Asset #
Project Contact:|G. BARTA Description of Expenditure:|STUMP GRINDER
Useful Life:}10 years
Condition:{Fair
Age of Equipment:|18 years
Initial Cost|§ 65,000 |
Anticipated Annual Maintenance Cost/Cost of Operation g . 4,434
Maintenance Cost Over 5 years| § = 22,170
TOTAL INVESTMENT| S = 872,170 |
Est. Salvage Value of Former Capital Assetr“ 5,000 |
EST. INITIAL INVESTMENT : 59,000]

Justification for Equipment Replacement Fund Expenditure |

Stump Grinder, towable repiacing unit 118, SC802 Towable Stumper bought in 2001 with a usefui life expectancy of 2010. Unit is no longer serviceable.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426630-45110 Borrowing| § - 185 65,000 | S ¥ 5 ¥ 5 - S 65,000
b =I5 = |5 == 1% = - S -
Total| § - S 65,000 | - 5 - S - S 65,000
Fund-Org.-Object-Project Expenditures FY "20 FY '21 FY '22 FY '23 FY '24 Total
Stump Grinder| § - > 65,000 | S - 5 - 5 = S 65,000
3 =K = ts e b = o .
Total| $ - |s 65,000 | § - | & - | s - |8 65,000

How will this fm pruva our service level and eft‘mency? |




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: [PARK & REC Addition or Replacement:|{Replacement
Dept. Head:|D. DITSCHEIT Replacing Asset #:| 201)
Project Contact:|G. BARTA Description of Expenditure:|TRACTOR
Useful Life:[15 years
Condition: |Fair
Age of Equipment:|13 years
Initial Cost| § 98,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 488
Maintenance Cost Over 5 years| § 2,442
TOTAL INVESTMENT| & r 100,442 |
Est. Salvage Value of Former Capital Asset| § : - 8000
EST. INITIAL INVESTMENT[ S W 50,000 |
Justification for Equipment ﬁeplacament Fund Expenditure |

70 HP Tractor replacing unit 201, Tractor with bucket bought in 2006 with a useful life expectancy of 2020. Unit is no longer serviceable.

Fund-Org.-Object-Project Funding Sources FY'20 FY'21 FY '22 FY '23 FY '24 Total
426630-45110 Borrowing| 5 98,000 | S = 5 - § =i B E 5 98,000
s =0 =% = s - IS -~ E -
Total| S 98,000 | $ - |i§ - |5 - |s - ] 98,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
70 HP Tractor} S 98000 |5 = 5 = S - S - S 98,000
5 ==E = 15 =3 - B -
Total| $ 98,000 | § - |s - |3 - [$ - i 98,000
[How will this improve our service level and efficiency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CiTY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|PARK & REC
Dept. Head: i;). DITSCHEIT
Project Contact:|G. BARTA

Est. Salvage Value of Former Capital AssetL{§

Addition or Replacement:|Replacement
Replacing Asset #:]

Description of Expenditure:{FORD TRANSIT CONNECT
Useful Life:|10 years
Condition:|Good
Age of Equipment:|6 years

EST. INITIAL INVESTMENT| &

Initial Cost|
Anticipated Annual Maintenance Cost/Cost of Operation| £
Maintenance Cost Over 5 years| §

TOTAL INVESTMENT[ S

L 40

24,000
_1,002

25,002 |

10,200 |

13800

Justification for Equipment ﬁeplacement Fund Expenditure

Sport Utility Vehicle AWD replacing unit 65, Ford Transit Connect bought in 2013 with 3 useful life expectancy of 2022. Unit is n fonger serviceable.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing| 5 S 24000 | $ - S == 5 - S 24,000
$ S 15 b =15 e S -
Total| S S 24,000 | 5 - S - S - 5 24,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Sport Utility Vehicle| S S 24000 |5 S =13 - B 24,000
$ $ Sl —=3% = = B3 - 5 -
Total| § $ 24,000 | § - S - S B $ 24,000

|How will this improve our service level and efficiency?

]

AWD vehi

maintenance requirements throughout the City of Green Bay Parks and Recreation areas to include Triangle Hill which requires




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |PARK & REC Addition or Replacement: |:G\.ddit|m
Dept. Head:|D. DITSCHEIT Replacing Asset #:}
Project Contact:|G. BARTA Description of Expenditure:|TOOLCAT W/BROOM, SNOWBLOWER & TURBINE BLOWER ]
Useful Life:
Condition:
Age of Equipment:

Initial Cost
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years|

78,000

TOTAL INVESTMENT[S 78,000 |

Est. Salvage Value of Former Capital Asset| § |

EST. INITIAL INVESTMENT[S 78,000 |

Justification for Equlpment Replacement Fund E Expenditure |

oofcm:m broom, snow biower and turbine blower. Currently we service 67 Parks in addition to the Metro Boat Launch, City deck as well 35 other areas
ugh out the City Green Bay. This piece of equipment is needed to continue our level of service. .

Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing| § 78,000 | § s =115 = =i . S 78,000
s =13 s =[5 = - B .
Total| $ 78,000 | § - |§ N E - |5 - |s 78,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Toolcat| § 78,000 | 5 =S e =35 = S 78,000
% e = 5 = 2 ==—¢5 = $ =
Total| § 78,000 | S G - |S§ - | S - |8 78,000

How will this improve our service level and efficiency? |
Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |PARK & REC Addition or Replacement:|Replacement
Dept. Head:|D. DITSCHEIT Replacing Asset #: 233
Project Contact:|G. BARTA Description of Expenditure:[TOOLCAT W/BROOM & SNOWBLOWER

Useful Life:|15 years
Condition:|Fair
Age of Equipment:|11 years

Initial Cost| 5 76,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ 5,708
Maintenance Cost Over 5 years| & 28,542
TOTAL INVESTMENT] | 104,542 |
Est. Salvage Value of Former Capital Asset| §: = 4,000 |
EST. INITIAL INVESTMENT[ S ; 72,000 |

Justification for Equipment Replacement Fund Expenditure

«'—faulcat with broom and snowblower replacing unit 233, Bobcat bought in 2008 with a useful life expectancy of 2022. Unit Is no longer serviceabie.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY 23 FY '24 Total
4265630-49110 Borrowing| S =15 - 5 76,000 | 5 & 5 $ 76,000
S =S =3 =i ==|% s -
Total| S - [$ - |$ 76,000 | § - |$ [ 76,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Toolcat] 5 — =S 76,000 | § =k s 76,000
: =t =5 =1 -~ s = -
Total - |8 - |s 76,000 | S S S 76,000

|How will this improve our service level and efficiency? |

Necessary for servicas and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: | POLICE Addition or Replacement:|Replacement
Dept. Head: _g:HIEF SMITH Replacing Asset #:
Project Contact:|RICK JURKANIS Description of Expenditure:|[HAND HELD RADIOS

Useful Life
Condition:|
Age of Equipment:

Initial Cost| . 380,000
Anticipated Annual Maintenance Cost/Cost of Operation| _
Maintenance Cost Over 5 years| S : s
TOTAL INVESTMENT[S 380,000 |
Est. Salvage Value of Former Capital Asse |
EST. INITIAL INVESTMENT| § 380,000 |
Justification for Equipment Replacement Fund Expenditure |
Annual replacement of 20 per year.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
101300-55140 Tax Levy| S 72000 | S 74,000 | S 76,000 | 5 78,000 | 5 E0,000 | § 380,000
3 T =% =5 =[5 e 5 5
Total| $ 72,000 | $ 74,000 | § 76,000 | § 78,000 | $ 80,000 | § 380,000
Fund-Qrg.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
101300-55140 Hand Held Radios| 72,000 | S 74000 | S 76,000 | 5 78,000 $ 80,000 | § 380,000
s - Is = =% = B s
Total| § 72,000 | & 74,000 | $ 76,000 | S 78,000 | § 80,000 | § 380,000

How will this improve our service level and efficiency? |

Annual replacement schedule due to life expectancy of equipment.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |POLICE Addition or Replacement:|Replacement
Dept. Head: |CHIEF SMITH Replacing Asset #:|

Project Contact:|RICK JURKANIS Description of Expenditure:|MOBILE RADIOS

Useful Life:}
Condition:| .
Age of Equipment:|

Initial Cost| S 120,000
Anticipated Annual Maintenance Cost/Cost of Operation| ;
Maintenance Cost Over 5 years|

TOTAL INVESTMENT] 5 120,008 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT| § 120,000 |
[Justificat]on for Equipment ﬁeplacement Fund Expenditure |
Annual replacement of 5 per year.
Fund-Org.-Object-Project Funding Sources FY "20 FY '21 FY '22 FY '23 FY '24 Total
101300-55140 Tax Levy| § 230008 23500 | S 24000 | S 24500 | S 25,000 120,000
= S =5 = E s = 2
Total| § 23,000 | § 23,500 | § 24,000 | § 24,500 | § 25,000 120,000
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY '23 FY '24 Total
101300-55140 Mobile Radios| & 23,000 | 5 23500 | 8 24,000 | & 24,500 | 5 25,000 120,000
] - 1S == |5 = == = -
Total| § 23,000 | § 23,500 | § 24,000 | $ 24,500 | § 25,000 120,000
How will this improve our service level and efficiency? |

Annual replacement schedule due to life expectancy of equipment.




CiITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: |POLICE Addition or Replacement:|Replacement
Dept. Head: |CHIEF SMITH Replacing Asset #:|
Project Contact: |RICK JURKANIS Description of Expenditure:|SECURITY CAMERA
Useful Life: il
Condition:
Age of Equipment:|
Initial Cost} 60,000
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| -
TOTAL INVESTMENT} 5 60,000 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT] $ 60,000 |
Justification for Equipment Replacement Fund Expenditure |
Annual Replacement e
Fund-Org.-Object-Project Funding Sources FY "20 FY '21 FY '22 FY '23 FY '24 Total
101300-55140 Tax Levy| S 12,000 | S 12,000 | 5 12,0001 5 12,000 | S 12,0008 60,000
S — 5 =13 =l it = 5 -
Total| & 12,000 | § 12,000 | $ 12,000 | § 12,000 | § 12,000 | $ 60,000
Fund-Org.-Object-Project Expenditures FY'20 FY '21 FY '22 FY '23 FY '24 Total
SECURITY CAMERA[: . v
101300-55140 REPLACEMENT| 12,000 | 5 12,000 | § 12,000 | § 12,000 | § 12,000 | $ 60,000
s - |s =I5 =15 =5 S -~ B -
Total| $ 12,000 | $ 12,000 | S 12,000 | § 12,000 | § 12,000 | & 60,000

How will this improve our service level and efficiency? |

| Annual replacement schedule due to life expectancy of equipment.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department:|POLICE Addition or Replacement:|Replacement
Dept. Head:|CHIEF SMITH Replacing Asset #:|
Project Contact: |RICK JURKANIS Description of Expenditure: | INTERVIEW ROOM CAMERA SYSTEM
Useful Life:
Condition:

Age of Equipment:|

Initial Cost| § 60,000
Anticipated Annual Maintenance Cost/Cost of Operation e :
Maintenance Cost Over 5 years| 5 . =

TOTAL INVESTMENT[S. 50,000 |
Est. Salvage Value of Former Capital Asset} |
EST. INITIAL INVESTMENT] 5 50,000 |
Justification for Equipment Replacement Fund Expenditure |
Annual replacement.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
101300-55140 Tax Levy| § = 60,000 | S — = = 5 60,000
s — == =35 = 5 = s -
Total| § R - 60,000 | - S - S - 5 60,000
Fund-Org.-Object-Project Expenditures FY ‘20 FY '21 FY '22 FY '23 FY '24 Total
SECURITY CAMERAL _ -
101300-55140 REPLACEMENT| § - S 60,000 | 5 - S - < - S 60,000
5 =% e =15 =S e 5 .
Total| § - |s 60,000 | $ - |8 B E - |3 60,000
How will this improve our service level and ef?iclency? |

Annual replacement schedule due to life expectancy of equipment.




CITY OF GREEN BAY, WISCONSIN
EQUIPMENT REPLACEMENT FUND EXPENDITURE
Budget Years: 2020 - 2024

Department: Poucz

Project Contact: |RICK JURKANIS

Addition or Replacement:|Replacement

Replacing Asset #:|

Description of Expenditure:|ACCIDENT RECONSTRUCT 10N/CRIME SCENE SOFTWARE

Initial Cost| § 70,000
Anticipated Annual Maintenance Cost/Cost of Operation} :
Maintenance Cost Over 5 years| 5 =
TOTAL INVESTMENT] S - 70,000 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT| 5 70,000 |
Justification for Equipment Replacement Fund Expenditure |
Annual Replacement
Fund-Org.-Object-Project Funding Sources _ FY '20 FY '21 FY '22 FY '23 FY '24 Total
101300-55140 Tax Levy| S 70000 | S o == =% = s 70,000
-] =35 =15 =15 =18 =15 3
Total| § 70,000 | $ - 1% - |§ = 15 - |3 70,000
Fund-Org.-Object-Project Expenditures FY'20 FY '21 FY '22 FY '23 FY '24 Total
Ace Recon/Crime Scene
101300-55140 Software| § 70,000 | § =5 =48 =G = s 70,000
s - |s -~ I - s - |s = s -
Total| $ 70,000 | § K - |3 - |8 - 8 70,000
How will this improve our service level and efﬂciency? |
zs

‘Annual replacment schedule due to life expectancy of equipment. |




 Flect Replacement Projecisby Year

Department Project Name 2020 2021 2022 2023 2024 Total
IGeneraI Levy: |

Comm. Dev. Vehicle #222 - 4-door Crossover s 30,000 S 30,000
Vehicle #223 - 4-door Crossover 30,000 30,000

Vehicle #202 - 4-door Crossover 32,000 32,000

Vehicle #225 - 4-door Crossover 32,000 32,000

Vehicle #2189 - 4-door Crossover 32,000 32,000

Vehicle #221 - 4-door Crossover 34,000 34,000

Vehicle #201 - 4-door Crossover 34,000 34,000

Vehicle #208 - 4-door Crossover 36,000 36,000

Vehicle #207 - 4-door Crossover 30,000 30,000

Vehicle #218 - 4-door Crossover 36,000 36,000

Vehicle #216 - 4-door Crossover 38,000 38,000

Vehicle #205 - 4-door Crossover 38,000 38,000
- Community Development Total $ 90,000 $ 96000 $ 68000 S 72,000 $ 76,000 $ 402,000

DP Autornated Refuse Truck s 309,000 5 318,000 5 333,000 § 338000 5 348,000 S 1,646,000
Automated Refuse Truck 308,000 318,000 233,000 338,000 348,000 1,646,000

Electrical Service Truck 60,000 60,000

Mechanic Service Truck 100,000 100,000

4X2 Pickup - 8ft Bed 38,000 40,000 78,000

Tandem Axle Dump Truck/Wing/Plow 226,000 233,000 240,000 248,000 255,000 1,202,000

4X4 Chassis/Dump/Plow/Spreader 70,000 70,000

Sign Installation Truck 60,000 60,000
e ~ DPWTotal § 844000 5 965000 $ 1,004000 5 924000 S 1,121,000 S 4,862,000

Fire Staff Vehicle - CH401 5 53,650 S 53,650

Staff Vehicle - CH402 53,650 53,650
Staff Vehicle - CH403 53,650 53,650
1 Support Vehicla 52,900 60,775 53,650 167,325
Ambulance 421 324,135 394,000 71B,135
Hazardous Materials Squad 451 450,000 450,000
Fire Engine 471 710,000 710,000
Command Vehicle 411 BOE,000 508,000
Operations Vehicle BC411 51,200 91,200
Ambulance 451 340,400 340,400
Ambulance 461 324,135 324,135
Command Vehicle 431 95,750 95,750
Ambulance 431 357,359 357,358
Ambulance 481 340,400 340,400
Fire Engine 481 745,400 745,400
Fire Engine 441 782,650 782,650
Ambulance 471 375,300 375,300
Fire Safety Tow 91,500 91,500
Ladder Truck 421 1,407,500 1,407,500
T FreTotal § LI5L170 § 2150775 § 119509 § 1372550 § 1,893,000 § 7,766,004
Parks/Rec/ 3747on Reg Cab 4X4 w/Tommylift - Unit #42 S 38,000 $ 38,000
Forestry 26,000 GVW FlatBed Truck - Unit #22 & Unit #61 97,000 103,000 200,000
3/4 Ton Reg Cab 4x4 w/Flatbed, Salter & Plow - Unit #95 64,000 64,000
4x2 Pickup w/Reg Cab - Unit #81 & #56 29,000 29,000 58,000
3/4 Ton Reg Cab w/Service Bady Cap - Unit #39 & #63 38,000 125,000 163,000
1/2 Ton Ext Cab 4x2 Pickup - Unit #66 & #64 30,000 31,000 61,000
1/2 Ton 4x2 Pickup - Unit 454 29,000 29,000
1/2 Ton 4x4 Ext Cab Pickup - Unit #47 & #15 31,000 30,000 61,000
SUV - Unit #1 & Unit #68 25,000 26,000 51,000
SUV - Unit #2 25,000 25,000
33,000 GVW Truck w/Dump Body - Unit #17 108,000 108,000
3/4 Ton Reg Cab w/Service Body Cap - Unit #94 & #90 42,000 42,000 84,000
3/4 Ton Reg Cab w/Service Body Cap - Unit #3 38,000 38,000
3/4 Ton Reg Cab w/Service Body Cap - Unit #5 39,000 39,000
3/4 Ton Reg Cab w/Service Body Cap - Unit #25 31,000 31,0600
3/4 Ton Reg Cab w/Service Body Cap - Unit #48 38,000 38,000
3/4 Ton Reg Cab w/Service Body Cap - Unit #49 35,000 39,000
3/4 Ton Reg Cab w/Service Bady Cap - Unit #50 38,000 38,000

_3{4 Tan Reg Cab w/Service Bady Cap - Unit #92 31,000 31,000
- ParksandRecreationTotal $ 265000 $ 113,000 $ 183000 $ 201000 $ 421,000 § 1,196,000

Flagt Summary - Page 1



Palice

Transit

Squads (15/yr} g 36,133 § 37,000 $ 37,000 5 37,000 $37,000 S 184,133
Squads (15/yr) 36,133 37,000 37,000 37,000 37,000 184,133
Squads (15/yr) 36,133 37,000 37,000 37,000 37,000 184,133
Squads (15/yr) 36,133 37,000 37,000 37,000 37,000 184,133
Squads (15/yr) 36,133 37,000 37,000 37,000 37,000 184,133
Squads (15/yr) 36,133 27,000 37,000 37,000 37,000 184,133
Squads (15/yr) 36,133 37,000 37,000 37,000 37,000 184,133
Squads (15/yr) 36,133 37,000 37,000 37,000 37,000 154,133
Squads (15/yr) 36,133 37,000 37,000 37,000 37,000 184,133
Squads (15/yr) 36,133 37,000 37,000 37,000 37,000 184,133
Squads (15/yr) 36,133 37,000 37,000 37,000 37,000 184,133
Squads (15/yr) 36,133 37,000 37,000 37,000 37,000 184,133
Sguads (15/yr) 36,133 37,000 37,000 37,000 37,000 184,133
Squads (15/yr) 36,133 37,000 37,000 37,000 37,000 184,133
Squads (15/yr) 36,133 37,000 37,000 37,000 37,000 184,133
General Vehicles (5/yr) 25,200 25,400 25,600 25,800 26,000 128,000
General Vehicles (5/yr) 25,200 25,400 25,600 25,800 26,000 128,000
General Vehicles (5/yr) 25,200 25,400 25,600 25,800 26,000 128,000
General Vehicles (5/yr) 25,200 25,400 25,600 25,800 26,000 128,000
General Vehicles (5/yr) 25,200 25,400 25,600 25,800 26,000 128,000
Humane Truck w/lnsert 50,000 50,000
4}(4 Truck {2 total} 40 000 40,000 30 000
901 Replacement Bus S 100,000 s 100,000
902 Replacement Bus 100,000 100,000
903 Replacement Bus 100,000 100,000
904 Replacement Bus 100,000 100,000
905 Replacement Bus 102,500 102,500
906 Replacement Bus 102,500 102,500
907 Replacement Bus 102,500 102,500
908 Replacement Bus 102,500 102,500
809 Replacement Bus 105,000 105,000
1101 Replacement Bus 105,000 105,000
1102 Replacement Bus 105,000 105,000
1103 Replacement Bus 105,000 105,000
1104 Replacement Bus 107,500 107,500
1105 Replacement Bus 107,500 107,500
1106 Replacement Bus 107,500 107,500
— 400,000 $ mm e 322,500 § 1,552,500

S 3763550 § 4,518,500 §19,310,504
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CiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact: Addition or Replacement
Replacing Fleet
Description of Vehicle or Machinery.
Current Mileage

Condition

Initial Cos’
Anticipated Annual Maintenance Cost/Cost of Operation

Maintenance Cost Over 5 years
TOTAL INVESTMENT

Est. Salvage Value of Former Capital Asset|

EST. INITIAL INVESTMENT

Fund-Org.-Object-Project Funding Sources
Barrowing

Fund-Org.-Object-Project Expenditures
4-door Crossover




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement
Replacing Fleet #
Description of Vehicle or Machinery:

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT
Est. Salvage Value of Former Capital Asset|

EST. INITIAL INVESTMENT)|

Fund-Org.-Object-Project Funding Sources
Borrowing

Fund-Org.-Object-Project Expenditures
A-door Crossover




CITYy OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Departme nt:l&m:& Econ Development
Dept. Head:|Kevin Vonck
Praject Contact:|Paul Van Calster ; Addition or Replacement:
Replacing Fleet #|:

Description of Vehicle or Machinery:

Current Mileage:
Condition:

Initial Cost| & 32,000
Anticipated Annual Maintenance Cost/Cost of Operation| & L1200
Maintenance Cost Over 5 years| & 5,000

TOTAL INVESTMENT]| & 38,000 |

Est. Salvage Value of Former Capital AssetE,g\;} T 1,500

EST. INITIAL INVESTMENT| & 30,500

Justification for Fleet Expenditure l

‘with four {4)-door crossover vehicle, same cost as standard l#-docgfmﬁan;_adtﬁﬂnrﬂl'spam provides room for meqliprmvcdm signs from ROW.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY'24 Total
Borrowing E - 15 3200015 e e S - 5 32,000
S SRS s =S s el e S -
Total| § - s 32,000 | § - s - S - 5 32,000
Fund-Org.-Object-Praject Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
4-door Crossover e S 32,000 | 5 - = e Bt s § 32,000
$ - 18 =35 s bE e B v I =
£ =49 car B oS S o) = S -
Total| $ - 1% 32,000 | § = |8 $ - IS 32,000
How will this improve our service level and efficiency? ]

individual vehicles for each inspector provide maximum efficiency in scheduling inspections and responding to complai




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact: Addition or Replacement
Replacing Fleet
Description of Vehicle or Machinery
Current Mileage

Anticipated Annual Maintenance Cost/Cost of Operatiol
Maintenance Cost Over 5 years

TOTAL INVESTMENT
Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT

Justification for Fleet

Fund-Org.-Object-Project Funding Sources
Borrowing

Fund-Org.-Ohject-Project Expenditures
4-door Crossover




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|Com & Econ Development
Dept. Head:[Kevin Vonck
Project Contact:} Addition or Replacement:|Replacement |
Replacing Fleet #{218

Description of Vehicle or Machinery: {2012 Ford Focus [4)door Sedan
Current Mileage:| 45,41
Condition:|Poor

Initial Cost| § 32,
Anticipated Annual Maintenance Cost/Cost of Operation| & 1,200
Maintenance Cost Over 5 years|. 6,000
TOTAL INVESTMENT| 5 38,000 |
Est. Salvage Value of Former Capital Asset| S 1,500 |
EST. INITIAL INVESTMENT| 5 ? 30,500 |

Justification for Fleet Expenditure |

Replace with four {4)-door crossover vehicle, same cost as standard four (4}-door sedan, additianal space provides room for hauling equipment; collecting signs from ROW.

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Borrowing $ - s 32,000 S L5 - 5 - s 32,000
5 = = Bl =55 < E - 5 -
Total| § - |8 32,000 | § - 1§ i - |8 32,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY ‘24 Total
4-door Crossover B3 e 32,000 EE e EE = S 32,000
DRSS TEE =8 T 13 K .
FE=mh -~ Is =5 o i ol .
Total| § - S 32,000 | $§ - H - 5 - 5 32,000
How will this improve our service level and efficiency? |

adividial vehicles Tor each inspactor provide maximum efficiency in scheduling inspections and responding to complaints.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Department:{Com & Econ Dauinpm
Dept. Head:|[Kevin Vonck

Project Contact:{Paul Van Calster

Addition or Replacement:|Rep!
Replacing Fleet #|

Description of Vehicle or Machinery: :ﬁma&ms {4)-door Sedan |
Current Mileage:| 90
Condition: m
Initial Cost| $ 34,000
Anticipated Annual Maintenance Cost/Cost of Operation| & 1,200
Maintenance Cost Over 5 years| 5 5,000
TOTAL INVESTMENT[S 40,000 |
Est. Salvage Value of Former Capital Asset] 5 1,500 |
EST. INITIAL INVESTMENT[. 32,500 |
Justification for Fleet Expenditure
Replace with four (4)-door crossover vehicle, same cost as standard four {4}-door sedan, additional space provides roem for hauling equipment; collecting signs from ROW.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Borrowing 5 e b - is 34000 [S T - B 34,000
B =I5 Sk S T o s -
Total| § - 5 - S 34,000 | § - 5 " S 34,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY'22 FY '23 FY '24 Total
4-door Crossover 5 e B = {S— 34000]5 - 18 - B 34,000
s =Sy — $:' : s (S =& - B -
S = s e B 5 Y = 3 = § “
Total| $ - _|s - |8 34,000 | § - |8 - s 34,000 |
How will this improve our service level and efficiency? |

Individual vehicles for each inspector provide maximum efficiency in scheduling inspections and responding to complaints.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|{Com & Econ Development

Dept. Head:
Project Contact: (P Addition or Replacement:hiephwnm_
Replacing Fleet #201 £
Description of Vehicle or Machinery:|2013 Ford Focus (4)-door Sedan T
Current Mileage:} 20,872
Condilion:l?oer-
Initial Cost| 5 34,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 1,200
Maintenance Cost Over 5 years| § 5,000
TOTAL INVESTMENT| 5 40,080 |
Est. Salvage Value of Former Capital Asset[S 1,500 |
EST. INITIAL INVESTMENT| 3&,5&31
Justification for Fleet Expenditure |
Replace with four (4]-door crossover vehicle, same cost s standard four {4)-door sedan, additional space provides room for hauling equipment; collecting signs from ROW.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Borrowing g w15 - 15 34,000 15 - B 34,000
s ="is —t e == i o ¢ =
Total| § - |s = |% 34,000 | § - |8 - 13 34,000
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY'23 FY '24 Total
4-door Crossover Es el == j:50 =34,000 5 - H 34,000
S s MBS S == aan R i =
s S ) ==k =TS == B 5 -
Total| § $ - S 34,000 | - 15 5 34,000
|How will this improve our service level and efficiency? |

pnmm«emdesfor each inspector provide maximum efficiency in scheduling inspections and responding to compiaints.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:|Re :
Replacing Fleet #}208

Department:jCom & Econ Development
Dept. Head:[Kevin Vonck :
Project Contact:|Paul Van Calster

Description of Vehicle or Machinery:{2013 Ford Focus (4)-door Sedan

Current Mileage: 38
Condition:|Poor

Initial Cost| 5 36,000
Anticipated Annual Maintenance Cost/Cost of Operation| & . 1,200
Maintenance Cost Over 5 years| 5 e o 5,000
TOTAL INVESTMENT[ 42,000]
Est. Salvage Value of Former Capital Asset| & 1,500 |
EST. INITIAL INVESTMENT| & - 34508

Justification for Fleet Expenditure o |

| Repiace with four (4]-door crossover vehicle, same cost as stendard four {4}-door sedan, additional space provides room for hauﬁmgqummwi!enigsm from ROW.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Borrowing S by s e T = |5 360005 [ 36,000
5 ==15 = i S = s =
Total| § - |8 - |5 - s 36,000 | 5 H 36,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
4-door Crossover 553 = s = EE = 5 3600015 S 36,000
$ =15 - 15 = 5 = 15 -
3 - 1s - Is S Gk $ -
Total| $ - 18 - |s = |& 36,000 | § 5 36,000

ow will this improve our service level and efficiency? |

H
h-nﬁmdual vehicles for each irtqu'cw provide maximum efficiency in scheduling inspections andresponm o compiaints.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:

Addition or Replacement
Replacing Fleet #
Deseription of Vehicle or Machinery:
Current Mileage
Conditi

Initial Cost

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT

Est. Salvage Value of Former Capital Asseat

EST. INITIAL INVESTMENT

Justification for Fleet E

Fund-Org.-Object-Project Funding Sources
Borrowing

Fund-Org.-Object-Project Expenditures
4-door Crossover

How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|Com & Econ Development
Dept. Head:[Kevin Vonck
Project Contact:[Paul Van Calster Addition or Replacement: @

Replacing Fleet #

Description of Vehicle or Machinery: |2 = |
Current Mileage:
Condition:|F
Initial Cost| 5 36,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 1,200
Maintenance Cost Over 5 years| S - 5,000
TOTAL INVESTMENT 42000 |
Est. Salvage Value of Former Capital Asset] 5 1,500 |
EST. INITIAL INVESTMENT]| & 34,560 |
Justification for Fleet Expenditure |
Replace with four {4)-door crossover vehicle, same cost as standard four (4)-door sedan, additional space provides room for hauling equipment; colledting signs from ROW.
Fund-Org.-Object-Project Funding Sources FY'21 FY '22 FY ‘23 FY 24 Total
Borrowing S - s = S 35000 S 36,000
1 S - |s = 3 = o 5 =
Total 5 - 5 = : 36,000 | & - S 36,000
Fund-Org.-Object-Project Expenditures FY ‘21 FY '22 FY '23 FY '24 Total
4-door Crossover S e e - S 36,000 : S 36,000
CEaae == 15 = S = §57 = 5 -
$ = $ = S - 1% = s o
Total $ - 1$ - s 36,000 | § - IS 36,000

How will this Improve our service level and efficiency? |

Individual vehicles for each inspector provide maximum efficiency in scheduling inspections and responding to complaints.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department: & Econ
Dept. Head: Ixﬂﬂn Vonck
Project Contact:|Paul Van Calster Addition or Replacement: [Replacement
Replacing Fleet #[{216 !

Description of Vehicle or Machinery: {2014 Ford Focus (4)-door Sedan_ = |
Current Mileage: 28,006
Condition:
Initial Cost| § 38,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ ' 1,200
Maintenance Cost Over 5years|5 6,000
TOTAL INVESTMENT| § 44,000 |
Est. Salvage Value of Former Capital Asset[5 ~ 1500
EST. INITIAL INVESTMENT] 5 36,500 |
Justification for Fleet Expenditure ]
| Replace with four {4}-deor crossover vehicle, same cast as standard four {4)-docr sedan, additional space provides room for hauling equipment; collecting signs from ROW.
Fund-Org.-Object-Project Funding Sources FY ‘20 FY '21 FY '22 FY '23 FY 24 Total
Borrowing 55 B =55 EE = 38000 38,000
S s =i S = B 5 -
Total| $ - |Is o ) - |$s - |8 38,000 | § 38,000
Fund-Org.-Object-Project Expenditures FY '20 Fy '21 FY '22 FY '23 FY '24 Total
4-door Crossover 5 = o - = - 5 38000 5 38,000
= e ) - 15 = ks e &y ) -
AT == - 15 === =% e -
Total| $ O I - |5 S - 15 38,000 | 38,000
How will this improve our service level and efficiency? ]

Individual vehicles for each inspector provide maximum efficiency in scheduling inspections and responding to complaints.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[Com & Econ Development
Dept. Heaﬁ:!&@%ﬂ?
Project Contact:[Paul Van Calster Addition or Replacemem:!hpbm:
Replacing Fleet #[205

Description of Vehicle or Machinery:|2014 Ford Focus (4)-door Sedan
Current Mileage:| 26,

Condition:|Peor
Initial Cost| $ 38,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ 1,200
Maintenance Cost Over 5 years} 5 6,000
TOTAL INVESTMENT| 5 44,000 |
Est. Salvage Value of Former Capital Asset| 1,500 |
EST. INITIAL INVESTMENT[S 36,500 |

Justification for Fleet Expenditure |

Iiem;ﬁh four (4)-door crossover vehicle, same cost as standard four {4)-door sedan, additional space pravides room for hauling equipment; coflecting signs from ROW.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23
Barrowing S = 5 = < -
B =0 == S =
Total| § - |8 - | = |8 =
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23
4-door Crossover 5 el 2.5 =15 -
s I - s - s :
S = _|$ i 5 5 =
Total| § - |s - |8 R =
How will this improve our service level and ef'_ﬂciency? |

| vehicles for each inspector provide maximum efficiency in scheduling inspections and responding to complaints.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Depanment'i
Dept. Head: GIIEN:ER

Project Contact:f : Addition or Replacement:
Replacing Fleet #|122
Description of Vehicle or Machinery:|AUTOMATED REFUSE TRUCK i |
Current Mileage: 112
Condition:|Poor
Initial Cost[ § 309,000
Anticipated Annual Maintenance Cost/Cost of Operationf 5 8,000
Maintenance Cost Over 5 years| 5 40,000
TOTAL lNVESTMENTEﬁ;\Eé,- 349,000 |
Est. Salvage Value of Former Gapital Asset[3 5,000 |
EST. INITIAL INVESTMENT| & 304,000 |
Justification for Fleet Expenditure |

BP’iiIFutﬁ"mesammtedre&ae%madadghsﬁfum&edmghﬂhgaﬁagewmngw mﬁasztnmkshanaayaarﬁhupemmv T:uckm!smremlyiz

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Borrowing i 3080005 - 5 e e B - s 309,000
B =13 =1 = T B -
Total| $ 309,000 | § - |8 - |5 - 1% - I 309,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
Automated Refuse Truck b 303,000 | § - |8 == |5 - 15 - 5 309,000
g =—=ie - 1s - s s B - s -
s = 1s - |8 - s =% . ;
Total| § 309,000 | § - [$ = |5 - 18 s 309,000
|How will this improve our service level and efficiency? |

|Replacment of this truck is necessary to keep the current fevel of service. ; ]




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|DP
Dept. Head:
Project Contact:

Addition or Replacement
Replacing Fleet
Description of Vehicle or Machinery
Current Mileage
Condition

Initial Cost|
Anticipated Annual Maintenance Cost/Cost of Operatio
Maintenance Cost Over 5 years

TOTAL INVESTMENT
Est. Salvage Value of Former Capital Asse

EST. INITIAL INVESTMENT

Fund-Org.-Object-Project Funding Sources
Borrowing

Fund-Org.-Object-Project Expenditures
Automnated Refuse Truck

Total| §

How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[DPW
Dept. Head:[STEVEN GRENIER
Project Contact:|

Replacing Fleet #{114

Addition or Replacement: I

Description of Vehicle or Machinery:
Current Mileage
Condition

Aﬂm‘lﬂl REFUSE TRUCK
sj i

Initial Cost] $ 318,000
Anticipated Annual Maintenance Cost/Cost of Operation| § 8,000
Maintenance Cost Over 5 years| 5 40,000

TOTAL INVESTMENT| & 358,000 |

Est. Salvage Value of Former Capital Asset| 5,000 |

EST. INITIAL INVESTMENT| S 313,000 |

Justification for Fleet Expenditure

Dmml’:mmmmreﬁnsemts unadahhmfwmlhdﬁ'lsboﬂ:nﬁ' _mmgmmmzmmasmmmm Tmcl:uﬂswmwn

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Borrowing % s S 318000 |5 = 5 == S - s 318,000
T T =% - 13 =5 $ =
Total| § 5 318,000 | $ -~ |8 - |8 $ 318,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 Fy '23 FY '24 Total
Automated Refuse Truck S - |s zzo00ls = 45 =i 14 S 318,000
s = is S e e g s -
B =0 Sl e s S e s :
Total| § - 5 318,000 | $ - $ - s S 318,000

How will this improve our service level and efficiency?

of this truzk is necessary to keep the current level of service.

e S =




Department:|DPW
Dept. Head:
Project Contact:|

CiTy oOF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

STEVEN GRENIER

Addition or Replacement:@'
Replacing Fleat #{115

Description of Vehicle or Machinery:|AUTOMATED REFUSE TRUCK

Current Mileage:|
Condition:|;

Initial Cost

318,000

Anticipated Annual Maintenance Cost/Cost of Operation

8,000

Maintenance Cost Over 5 years|

wlln

40,000

TOTAL INVESTM ENTI%;.

358,000 |

Est. Salvage Value of Former Capital Asset} &

5,000 |

EST. INITIAL INVESTMENT| &

RESEL

Justification for Fleet Expenditure

old and will be

DPWutﬂlzesadnmatedmﬁsemthada!yhsshmmmmwmmmmmmaSpmmwTmllStimrrmﬂyll

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY 23 FY '24 Total
Barrowing e -5 318000 ] 5 s &) = 5 = S 318,000
-l S =19 S = 1% N S “
Total| § - s 318,000 | § - s - 3 - H 318,000
Fund-Org.-Object-Project Expenditures FY 20 FY'21 FY '22 FY '23 FY '24 Total
Automated Refuse Truck 5 - 1% 2130001 % e S = b = 5 318,000
B SelsEene s e s 5 =ty B 5
e . =15 - 1s -~ B -
Total| $ - |$ 3180005 - |s - |8 - |8 318,000
|How will this improve our service level and efficiency? |

laeplwmnf this truck is necessary to keep the current level of service.




CIiTY oF GREEN BAY, WISCONSIN

Department:{DPW
Dept. Head:|STEVEN GRENIER
Project Contact:|

Est. Salvage Value of Former Capital Asset|$

EST. INITIAL INVESTMENT| &

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:
Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage
Condition

TOTAL INVESTMENT| 5

Initial Cost
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years

[AUTOMATED REFUSE TRUCK

r—

333,000

8,000

i R ATl

40,000

373,000 |

5,000 |

. 328,000

Justification for Fleet Expendltura

_Pwutiizum:mwdrefuseuvntsmadaﬂyhas&hrtommmmmmmmmgamrm@mm Tnx&ﬂ?xscurren&ym

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY'24 Total
Borrowing 3 e oS 3330008 e I = S 333,000

) e B = |3 =9 =15 5 -
Total| § = |4 = |8 333,000 | § - |8 5 333,000

Fund-Org.-Object-Project Expenditures FY '20 FY ‘21 FY ‘22 FY '23 FY '24 Total

Automated Refuse Truck S - S >~ % 333,000 | § S T § 333,000

= e B = 5 G - 15 N S =

$ S e 5 - s i % B s -
Total| $ - 18 = |& 333,000 | $ - 1$ - |S 333,000

How will this improve our service level and efficiency?

[Replacment of this truck is necessary to keep the current level of service.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Depadmertt:E?iw = 3
Dept. Head:|STEVEN GRENIER
Project Contact:} Addition or Replacement: [Replacement
Replacing Fleet #]120 i
Description of Vehicle or Machinery: JAUTOMATED REFUSE TRUCK |
Current Mileage:|
Condition: |Poor
Initial Cost| & 333,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 . BDOO
Maintenance Cost Over 5 years| & 40,000
TOTAL INVESTMENT] 5 ; 373,000 |
Est. Salvage Value of Former Capital Asset[S8 5,000 |
EST. INITIAL INVESTMENT 328,000 |
JustiF cation for Fleet Expendlture —[

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Borrowing = — % s S 3330005 =4 = s 333,000
i :; = = o S = 5 e 5 L S -
Total| § - |8 - | S 333,000 | & - |3 - |8 333,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY 23 FY '24 Total
Automated Refuse Truck g — SIS RO IS S i5 = 5 333,000
S e 2 ) D - B 2
s = =1 =% =15 o S -
Total| § - |3 - |§ 3330008 - & - = 333,000
{How will this improve our service level and efficiency? B

Wwwmsmwmmzmmmwmmm : == = |




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department: |DPW 3
Dept. Head:|; GRENIER
Project Contact:| Addition or Replacement;|R

Replacing Fleet #
Description of Vehicle or Machinery:

Initial Cost]| §
Anticipated Annual Maintenance Cost/Cost of Operation| &
Maintenance Cost Over 5 years| S

TOTAL INVESTMENT| S : 378,000 |
Est. Salvage Value of Former Capital Asset[3 5,000 |
EST. INITIAL INVESTMENT[ § it 333000
Justification for Fleet Expenditure |

WmmmmmWa daﬂybasisfnrmﬂtchnghnﬂipmagemdrmmmmarmmmummmm Tr;ndcmlsemermvm

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing 3 = e S 3380001 5 B 338,000
o S =S S EEE TR e 5 -
Total B - |5 $ 338,000 % - |8 338,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY ‘23 FY '24 Total
Automated Refuse Truck 5 el =% - |$  338000{$ = 3 338,000
s = s o i S = !: 2 2 = : sv S s _
S - is =SB =K ST By s -
Total| $ - |8 - |5 - |$  338000](5 B 338,000
|How will this improve our service level and efficiency? |

of this truck is necessary to keep the current level of service. = Al I




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|DPW
Dept. Head:[STEVEN GRENIER

Project Contact:|. Addition or Replacement: |Replacement

Replacing Fleet #[125

i

Description of Vehicle or Machinery: JAUTOMATED REFUSE TRUCK

Current Mileage: |

Condition:|Poor
Initial Cost| § 338,000
Anticipated Annual Maintenance Cost/Cost of Operation| & 8,000
Maintenance Cost Over 5 years| § 40,000 |
TOTAL INVESTMENT]| & 378,000 |
Est. Salvage Value of Former Capital Asset] & 5,000
EST. INITIAL INVESTMENT[ § 333,000

Justification for Fleet Expenditure

I

| 'Wmﬁmammﬂmfmeu@mﬂaﬂvbu%hrmmmmmmﬁmmﬂreﬁnewﬂmhma&ywmapeﬁm Tmustwrmmm

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY ‘22 FY ‘23 FY '24 Total
Borrowing f‘ e P S s 33800015 5 338,000
= == =15 15 Y $ E
Total| & - |$ - 15 $ 338000 $ $ 338,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
Automated Refuse Truck 5 - |5 S $ 33800035 $ 338,000
s e “i-158 5 e $ -
s =15 kS 3 = % $ -
Total] $ - |3 - | $ 338,000 $ s 338,000
How will this improve our service level and efficiency? |

Replacment of this truck is necessany 1o keep the current level of service.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacemenl:m
Replacing Fleet #]131

Department: nvw

Project Contact:|

Description of Vehicle or Machi nery:| AUTOMATED REFUSE TRUCK
Current Mileage:| ,
Condition:|

Initial Cost| &
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| $

TOTAL INVESTMENT[ £ — 348,000 |

Est. Salvage Value of Former Capital Asset| : |

EST. INITIAL INVESTMENT| & 348,000 |

Justlﬂcation far Fleet Expenditure

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY "24 Total
Borrowing B T = IS = s - s 3480005 348,000
- s - Is - |s = {5 T -
Total - |$ - |8 . - | & 348,000 § 348,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Automated Refuse Truck = =0 - 5 - |8 == 15 348,000 | $ 348,000
F===uls Sijsremn Tl e b .
5 - s e B SEPEE e T . S -
Total| § - 1% - |8 - s - | $ 3480005 348,000
How will this improve our service level and efficiency? |

Replacment of this truck is necessary to keep the cumrent level of service.




CiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|DPW
Dept. Head:[STEVEN GRENIER
Project Contact: = z Addition or Replacement; W
Replacing Fleet #1186
Description of Vehicle or Machinery: |AUTOMATED REFUSE TRUCK ' -
Current Mileage:|
Condition:|Poo

Initial Cost| 348,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 8,000
Maintenance Cost Over 5 years| 5 40,000

TOTAL INVESTMENT[ 5 388,000 |

Est. Salvage Value of Former Capital Asset[55000]

EST. INITIAL INVESTMENT| &

Justification for Fleet Expenditure o |
wmmmdmMonammfwmmuommmmmmmmmaammmm Trul:knsisaarrenﬂyﬁ

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Borrowing 5 = |5 e B = S = E 348,000 | $ 348,000
$ = 5 - S s i) = S i S b
Total| $ - 5 = $ e 3 8 s 348,000 | § 348,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
Automated Refuse Truck S SRR == eS| R T e 33“:3,905 5 348,000
R 2 i s Slseees | o .
5 - s — gl S et o B
Total| $ - 1§ = |'§ 5 - |8 3as,000]|$ 348,000
How will this improve our service level and efficiency? |

Replacment of this truck is necessary o keep the current level of service. : === =T I




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:

Project Contact: Addition or Replacement

Replacing Fleet #
Description of Vehicle or Machinery
Current Mileage

Condition

Initial Cost,
Anticipated Annual Maintenance Cost/Cost of Operation

Maintenance Cost Over 5 years
TOTAL INVESTMENT
Est. Salvage Value of Former Capital Asset| !

EST. INITIAL INVESTMENT

Justification for Fleet Expendlture

Fund-Org.-Object-Project Funding Sources
Borrowing

Fund-Org -Object-Project Expenditures
Tandem Axle Dump
Truck/Wing/Plow




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacemen
Replacing Fleet
Description of Vehicle or Machinery
Current Mileage
Condition

Initial Cos

Anticipated Annual Maintenance Cost/Cost of Operatiol
Maintenance Cost Over 5 years

TOTAL INVESTMEN

Est. Salvage Value of Former Capital Asset[$ |

EST. INITIAL INVESTMEN

Justification for Fleet Ex;

Fund-Org.-Object-Project Funding Sources
Borrowing

Fund-Org.-Object-Project Expenditures

Tandem Axle Dump
Truck/Wing/Plow




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact:

Addition or Replacement
Replacing Fleet
Description of Vehicle or Machinery
Current Mileage
Condition

Initial Cos

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT

Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT[3

Fund-Org.-Object-Project Funding Sources
Borrowing

Fund-Org.-Object-Project Expenditures
Tandem Axle Dump
Truck/Wing/Plow

How will this im)




CiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Departmel
Dept. Head:
Project Contact: Addition or Replacement:
Replacing Fleet
Description of Vehicle or Machinery:

Current Mileage

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMEN

Est. Salvage Value of Former Capital Asset|5

EST. INITIAL INVESTMENT

Fund-Org.-Object-Project Funding Sources
Borrowing
Fund-Org.-Object-Project Expenditures

Tandem Axle Dump
Truck/Wing/Plow




CiTYy OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact: Addition or Replacement
Replacing Fleet
Description of Vehicle or Machinery
Current Mileage:

Anticipated Annual Maintenance Cost/Cost of Operatio
Maintenance Cost Over 5 years|

TOTAL INVESTMEN

EST. INITIAL INVESTMEN

Fund-Org.-Object-Project Funding Sources
Borrowing
Fund-Org.-Object-Project Expenditures

Tandem Axle Dump
Truck/Wing/Plow




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|DPW .
Dept. Head:|STEVEN GRENIER
Project Contact: : Addition or Replacement:

Description of Vehicle or Machinery: [4X2 PICKUP - 8FT BED

Current Mileage

Initial Cost| § 38,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 - 1,200
Maintenance Cost Over 5 years| $ 6,000
TOTAL INVESTMENT| 44,000 |
Est. Salvage Value of Former Capital Asset| & 2,&1)_.]
EST. INITIAL INVESTMENT].S 35,000 |
Justification for Fleet Expenditure |
Pickups are used for street maintenance and are used to tow asphalt repair equipment. Truck 174 has a 10 yeer life expectancy and will be 12 years old at the time of
replacement. Repair costs exceed the valus g fruc ]

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing 5 = SRELY 38,000 |3 =15 - s 38,000
S B =S e ] s . S -
Total| § = -] = $ 38,000 | & - 5 - 5 38,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
4X2 Pickup - 8ft Bed 3 =] S ] 1 38000 |8 - 13 - B 38,000
s C 4% s =518 = F ;
s =45 - |s =35 =3 _ F -
Total| § N EC o 38,000 | § - |8 - |s 38,000
[How will this improve our service level and efficiency? 1

ng a refiable vehicie is necessary to maintain the current service level.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:{DPW
Dept. Head:|STEVEN GRENIER
Project Contact:| v

Description of Vehicle or Machinery:
Current Mileage:
Condition:|F

Addition or Replacement: |Replacement
Replacing Fleet #]183

JCHASSIS D

Initial Cost| §

70,000

Anticipated Annual Maintenance Cost/Cost of Operation| 5

3,000

Maintenance Cost Over 5 years| s

10,

TOTAL INVESTMENT| &

80,000 |

Est. Salvage Value of Former Capital Asset| 5

5,000 |

EST. INITIAL INVESTMENT| §

55,000 |

Justification for Fleet Expenditure

Ll sUDRect 10 Nign mamienance 3ng regair cocis

:l-t_uh ﬂump tm:k:m utilized far plowing snow, hauling yard debris and road repairs and have a 12 year life expectancy. At time of replacement, truck 183 will be 14 years old and

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY'24 Total
Borrowing %5 - s o s = s =% 70,008 | & 70,000
5 = 5 < s = 5 = < e $ =
Total| § - 18 - |5 = |8 - |8 70,000 | § 70,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
4X4 Chassis/Dump/Plow/Spreader |§ = = | § S s M [ =ieprs ey 5 70,000
$0 S e s e =g B 2
e it b - 5 =% == - $ =
Total| § - |§ = | - $ - |5 70,000 | & 70,000
How will this improve our service level and eﬁclency? |




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|DPW
Dept. Head:|STEVEN GRENIER
Project Contact:|

Replacing Fleet #j192

Addition or Replacemem:@'

Description of Vehicle or Machinery:
Current Mileage:|
Condition:|F

Initial Cost| %

100,000

Anticipated Annual Maintenance Cost/Cost of Operation| 5

1.000

Maintenance Cost Over 5 years| &

5.000

TOTAL INVESTMENT| §

105,000

Est. Salvage Value of Former Capital Asset

4,000 |

EST. INITIAL INVESTMENT[S

95,000 |

Justification for Fleet Expenditure

?;M-I_s__l is 3 crucial tool in performing repairs and responding to breakdowns in the field. Mechanics trucks have a 12 year fife expectancy and truck 192 will be 18 years old at time

jof repiacement,

Fund-Org.-Object-Project Funding Seurces FY "20 FY '21 FY '22 FY '23 FY 24 Total
Borrowing S - s 160,000 | S - s == % - S 100,000
i ==1in S B =48 = 15 = s -
Total| § - b 100,000 | § = s $ » s 100,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY ‘22 FY'23 FY '24 Total
Mechanic Serviee Truck 5 - |58 100,000 | 5 e =ts Sl S 100,000
s e TUE et ol -
5 =l e L e ) = P& = $ -
Total| $ - |s 1000008 - 18 - |$ - | 100,000

How will this improve our service level and eﬁclency? |

Having 2 reliable service truck Is key to responding to vehicle and equipment breakdowns and performing repairs in the fisld to reduce down time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department: gm v E
Dept. Head: GRENIER
Project Contact:| Addition or Replacement:@'
Replacing Fleet #{197

Description of Vehicle or Machinery: [ELECTRICAL SERVICE TRUCK

Current Mileage: 94,060

Condition:

Initial Cost

60,000

Anticipated Annual Maintenance Cost/Cost of Operation

1,000

P L DV

Maintenance Cost Over 5 years|

5,000

TOTAL INVESTMENT[S

65,000

Est. Salvage Value of Former Capital Asset| §

4,000 |

EST. INITIAL INVESTMENT[S

56,000

Justification for Fleet Expenditure |

electrical service truck is used to respond to emergencies and to perform maintenance in the City's electrical infrastructure. Truck 197 has a life expectancy of 12 years and at

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing 5 - 15 e 60,000 [ $ Soht S $ 60,000
:'§:_ =I5 S ) =TS SR> $ s
Total| & = $ - s 60,000 | $ 5 60,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 Fy '22 FY '23 FY '24 Total
Electrical Service Truck S = B = IS 60000135 =[5 i s 60,000
Se=aualls s - i3 el $ B
s - Is = = $ -
Total| % s - |3 60,000 | § - |5 S 60,000
How will this improve our service level and efhf—iciency? |

Having a reliable service truck is key to respanding to the City's electrical neads and is crucial to maintain the current level of service.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:{DPW
Dept. Head:|STEVEN GRENIER

Project Contact:| Addition or Replacement: @

Replacing Fleet #[164

Description of Vehicle or Machinery: [4X2 PickU

UP - 8FT BED

Current Mileage:| 37,
Condition: [Fair

Initial Costj

40,000

Viln

Anticipated Annual Maintenance Cost/Cost of Operation ;_!.

1,000

5,000

Maintenance Cost Over 5 years| 5
S

TOTAL INVESTMENT]| &

45,000 |

Est. Salvage Value of Former Capital Asset] S

4,000 |

EST. INITIAL INVESTMENT| &

36,000 |

Justification for Fleet Expenditure

Pickups al'tusedfwm.m&intenmmdare.mdtntwaﬁphaltremireqtﬂpzmntﬁtlgkl&hm?lﬂwlﬂee{pqur@ym will Be 11 years old at the time of

repiacement.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY ‘22 FY '23 FY'24 Total
Borrowing 3 - 1% e B S T 40 $ 40,000
S = 15 - Is 5 =i N S -
Total| § - |8 - |s 5 - |8 40,000 | & 40,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY ‘22 FY '23 FY '24 Total
4%2 Pickup - &ft Bed B =25 == 8 s e 40,000 | § 40,000
}5 =13 - |8 5 15 = {5 . 5 =
5 - |s =R S = Fsh = 1s -
Total| § - |8 - |8 $ - |8 40,000 | § 40,000

|How will this improve our service level and efficiency?

ng 3 reliable vehicie is necessary to maintain the current service level.




CITY OF GREEN BAY, WISCONSIN

Department:lﬁ?w
Dept. Head:|STEVEN GRENIER
Project Contact:|

FLEET FUND EXPENDITU

RE

Budget Year: 2020 - 2024

Addition or Replacement:&ﬂ
Replacing Fleet #1598

Description of Vehicle or Machinery:|SIGN INSTALLATION TRUCK _
Current Mileage:| 55
Condition:|Fair

Initial Cost| § 60,000

Anticipated Annual Maintenance Cost/Cost of Operation| $ 1,000

Maintenance Cost Over 5 years| § 5.000
TOTAL INVESTMENT| & 65,000 |
Est. Salvage Value of Former Capital Assetf s 4,000 |
EST. INITIAL INVESTMENT| & : 56,000 |

Justification for Fleet Expenditure

The sign installation truck is used to instal], maintain and repair signs throughout the City and due to the severe duty, it has a B year life expectancy. Truck 198 will be 3 years oid

|at time of replacement and will be in need of costly body repairs.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing S ] =S ==y - 1S 60,000 $ 60,000
= — = ks o =18 =1 =
Total| § - s - S - S - S 60,000 | § 60,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Sign Installation Truck S = 15 =15 =14 - 15 60,000 | $ 60,000
5 =S — {5 ERE SRl ] .
s - Is =5 s is FE o ] ¢ -
Total| $ - |8 = & = |i& - |5 60,000 | § 60,000
|How will this improve our service level and efficiency? |

[By Fovmg  reiabie s me

rMW'WMG{M;aQﬁ& maintained.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department; [FIRE
Dept. Head:|David Litton

Project Contact:} Addition or Replacement:|Replacement
Replacing Fleet #{OCH401

Description of Vehicle or Machinery:|2017 FORD EXPLORER
Current Mileage:|
Condition:|

Initial Cost} § 53,650
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| $ -

TOTAL INVESTMENT[ & .~ 535650
Est. Salvage Value of Former Capital Asset| ; |
EST. INITIAL INVESTMENTI"’S? ] 53,650 |
Justification for Fleet Expenditure ]
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Borrowing s -— 15 =% - S 5365045 - ] 53,650
S it b - IS = 18 = Es B Z
Total| $ = - S S 53,650 | § - S 53,650
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Staff Vehicle i ~ . - AT - S 536505 T s 53,650
o) = IS =— 15 =15 = e 5 -
Total| $ - 1s - 1s - |8 53,650 | § - |85 53,650

How will this improve our service level and efficiency? |




CIity OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department: E‘lﬁi
Dept. Head:lpavid Litton
Project Contact:|

Addition or Replacement: [Replacement |

Replacing Fleet #|OCH402

Description of Vehicle or Machinery:|2017 FORD EXPLORER £

Current Mileage:|
Condition:

Initial Cost| 5 53,650
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| $ T

TOTAL INVESTMENT[ S 53,650 |
Est. Salvage Value of Former Capital Asset[ |
EST. INITIAL INVESTMENT| S 53,650 |
Justification for Fleet Expenditure oy
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing 5 S = I3 T 53,650 | § =18 53,650
B =S =|ie = S T G S
Total| § - 5 - |s - |8 53,650 | § - |s 53,650
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Staff Vehicle 3 =15 e == 53,650 |5 = S 53,650
) =35 i = s = 1S - s +
Total| § - |8 - 18 - 18 53,650 | § - |85 53,650

How will this improve our service level and efficiency? |




CiTy OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|FIRE
Dept. Head:{David Litton
Project Contact

Addition or Replacement: [Replacement
Replacing Fleet #{OCF403

Description of Vehicle or Machinery:|2017 FORD EXPLORER

Current Mileage:|
Condition:

Initial Cost| 5 53,650
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| = -

TOTAL INVESTMENT[E 53,650 |
Est. Salvage Value of Former Capital Asset} |
EST. INITIAL INVESTMENT}. 53,650 |
Justification for Fleet Expenditure |
Fund-Org.-Object-Project Funding Sources : FY '20 FY '21 FY '22 Fy '23 FY '24 Total
Borrowing 5 e SETES e 53,650 | 5 i e s 53,650
S Hefs =4 = 1§ ==1% = 13 -
Total| § - H - S s 53,650 | 5 - $ 53,650
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Staff Vehicle 5 = 1% e S 5365015 S 5 53,650
B =M = Is =3 - s =B -
Total| $ i - 18 ] - 53,650 | $ - b 53,650

How will this improve our service level and efficiency? |




CIiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Departmentﬁimi i
Dept. Head:|David Litton

Project Contact: Addition or Replacement:|R
Replacing Fleet # -10 -

Description of Vehicle or Machinery:|2018 Chevrolet Silverado 2500 HD

Current Mileage:|
Condition:|

Initial Cost| $ 52,900
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| § : -

TOTAL INVESTMENT} S 52,900 |
Est. Salvage Value of Former Capital AssetE |
EST. INITIAL INVESTMENT| & . 52,900
Justification for Fleet Expenditure ]
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing i 5290015 ==& = =45 e S 52,900
5 - 15 ] =% e N S =
Total| § 52,900 | $ - |s - |s - |s - | 52,900
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
Supgort Vehicle, Van S 5350016 = &% e ) e T e S 52,900
f_S e =15 —=|% - 15 - E =
] = 18 Sy i SIS o ¢ =
Total| $ 52,900 | $ - |s - | - 1% - 1%

|How will this improve our service level and efficiency? |




CIiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|FIRE
Dept. Head:|David Litton
Project Contact:} - Addition or Replaceme nt:l@ ment
Replacing Fleet #]OMSU10
Description of Vehicle or Machinery:}1998 CHEVROLET SILVERADO 2500 HD
Current Mileage:|
Condition:]
Initial Costf § 60,775
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| § i -
TOTAL INVESTMENT| 60,775 |
Est. Salvage Value of Former Capital Asset] |
EST. INITIAL INVESTMENT[ & : 60,775 |
Justification for Fleet Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY ‘22 FY'23 FY '24 Total
Borrowing S —--45 60,775 | 5 e kX =k S 60,775
5 CI & =185 == - & - 9% = $ -
Total| $ - 18 60,775 | $ = |8 - |8 - 13 60,775
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY'24 Total
New Support Vehicle, Van BE - |5 60,775 | § = 2= S - S 60,775
B =15 SSE e on X B .
s =0 =4 =5 Figs B .
Total| § - |8 60,775 | § - | - |s - |8 60,775

How will this improve our service level and efficiency? B




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[FIRE
Dept. Head:|{David Litton :
Project Contact: Addition or Replacement: lli'éphcemmt
Replacing Fleet #|vANS11

Description of Vehicle or Machinery:|2008 CHEVROLET EXPRESS
Current Mileage: i
Condition:|

Initial Cost| $ 53,650
Anticipated Annual Maintenance Cost/Cost of Operation| .
Maintenance Cost Over 5 years| $ -

TOTAL INVESTMENT[S 53,650 |
Est. Salvage Value of Former Capital Asset| - |
EST. INITIAL INVESTMENT[ £ 53,550 |
Justification for Fleet Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing S = = IS e B 53,650 1% = s 53,650
S =13 == o =B e ) 0 S -
Total| § = % - s - s 53,650 | § S 53,650
Fund-Org.-Object-Project Expenditures : FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Support Vehicla 5 = 45 - 18 S 5365015 - 5 53,650
5 = |5 A =Y £ ] = =
Total| § = s - S = s 53,650 | § = $ 53,650

How will this improve our service level and efficiency? |




Department:|FIRE

Dept. Head:}David Litton

Project Contact:|

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement: [Replacement

Replacing Fleet #|MED421 i

CitY oF GREEN BAY, WISCONSIN

Description of Vehicle or Machinery:|2016 CHEVROLET G4500 WHEELED COACH |
Current Mileage:| ”
Condition:}
Initial Cost| & 324,135
Anticipated Annual Maintenance Cost/Cost of Operation| |
Maintenance Cost Over 5 years| $ -
TOTAL INVESTMENT| 5 324,135 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT| 5 324,135 |
Justification for Fleet Expenditure
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY'23 FY '24 Total
Borrowing S 32413558 = s e = __S s 324,135
= e ] SIEES = $ -
Total| § 324,135 | § - |8 P ES i $ 324,135
Fund-Org.-Object-Project Expenditures FY "20 FY '21 FY '22 FY'23 FY '24 Total
New Ambulance 5 324135 (8 ek - s =15 5 324,135
3 s s =15 = 18 s -
[ = {5 - s =% =15 5 -
Total| § 324,135 [ $ = |5 - % - |8 $ 324,135
How will this improve our service level and efficiency? |




City OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department: |FIRE
Dept. Head:|David Litten

Project Contact: | Addition or Replacement: .EEM
Replacing Fleet #]MED421

Description of Vehicle or Machinery:|2021 VEHICLE REPLACED WITH 2020 BONDING

Current Mileage:|
Condition:|

Initial Cost| & 394,000
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| $ -

TOTAL INVESTMENT| & 394,000 |
Est. Salvage Value of Former Capital ﬂsset[ : |
EST.INITIAL INVESTMENT| 5 394,000 |
Justification for Fleet Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing N - 15 - |5 - S =1e 384000 | § 394,000
: —1s — s = s — s e s -
Total| § - 18 - |& - 1§ - |$  393000(% 394,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Ambulance 5 <. 15 = 5 =R ES - 5 394000 | S 394,000
s = {s =% = |s =8 =B e
Total| § - |s - |s - |s - |8 394,000 | § 394,000

How will this improve our service level and ef_ﬁciencﬂ |




CiTY oF GREEN BAY, WISCONSIN

Department:|FIRE

Dept. Head:|David Litton

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:

Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:

Initial Costj

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

Owned by Brown County

|J00 D e thaar

Condition:|

450,000

TOTAL INVESTMENT] 450,600 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT[S. 450,000 |
Justification for Fleet Expenditure
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY'24 Total
Borrowing 5 450,000 5% o == e B - B 450,000
o5 e i3 =S = —==}> S 5 -
Total| § 450,000 | § - 18§ - |$ - Is - |§ 450,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY'24 Total
Hazardous Materials Squad s 450,000 |'S - |S = B == 15 . 5 450,000
S = =14 =% e e 5 -
s - s - 13 - |5 = o s -
Total| § 450,000 | § - |8 - |8 - |$ - IS 450,000

How will this improve our service level and efTiciency‘?




Department: [FIRE
Dept. Head:|David Litton
Project Contact:|

Anticipated Annual Maintenance Cost/Cost of Operation

Budget Year: 2020 - 2024

Addition or Replacement:
Replacing Fleet #

CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE

Description of Vehicle or Machinery:|2009 METRO STAR CUSTOM FIRE/SPARTAN
Current Mileage:
Condition: i
Initial Cost| 5 710,000
Maintenance Cost Over 5 years| 5 -
TOTAL INVESTMENT[S . 710,600 |
Est. Salvage Value of Former Capital Asset| |

EST. INITIAL INVESTMENT|.

Justification for Fleet Expenditure

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrawing s = S 00015 ; 5 - 15 = s 710,000
s = |5 =I s = B :
Total| § - |$ 710000 | $ 5 - 18 S 710,000
Fund-Org.-Object-Project Expenditures FY'20 FY'21 FY '22 FY'23 FY'24 Total
New Fire Engine S B S 710,000 | § : s SRk EE < s 710,000
5 - | DEN471 s S =35 S £ -
S ==ED s S ==r% 8 -
Total| § = S 710,000 | 5 H - s - s 710,000

How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[FIRE
Dept. Head:|David Litton

Project Contact:| Addition or Replacement:@
Replacing Fleet #|CMD411

Description of Vehicle or Machinery:|2011 FORD F750/MARION

Current Mileage:
Condition:}

Initial Cost| $ 608,000
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years| S =

TOTAL INVESTMENT| 608,000 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT}. 608,000 |
Justification for Fleet Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing S=5 e 608,000 | $ = 15 =45 - B 608,000
) = =S ==19$ - |8 = S -
Total| § - |8 60s000][s - |$ = |8 - 15 608,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY'24 Total
New Command Vehicle S -~ 15 608,000 [ 5 - = - 5 - S 608,000
s - 1s o - |s = - E 2
s i ) =i el (3 e =S -
Total| § - |3 6080003 - s - 1§ - |s 608,000

How will this improve our service level and efficiency? |




CITY OF GREEN BAY, WISCONSIN

Department: [FIRE
Dept. Head:|David Litton

Project Contact:&:

Description of Vehicle or Machinery:

Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years|

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:@'
Replacing Fleet #]OBC411

2016 CHEVROLET SILVERADO

Current Mileage
Condition:|

Initial Cost| §

91,200

TOTAL INVESTMENT| &

51,200 |

Est. Salvage Value of Former Capital Asset]

EST. INITIAL INVESTMENT| S

01,200 |

|Justification for Fleet Expenditure

Fund-Org.-Object-Project

Funding Sources

FY '20 FY'21 FY '22

Total

Barrowing

91,200 |

FY '24

91,200

e e

Fund-Org.-Object-Project

Expenditures

Total

s
ST 1 Z
$ 91,000

1
'

L [ A

L 4 (U0

40 |

91,200

FY 20 FY'21 FY'22

FY '24

Total

New Command Vehicle

91,200

91,200

Total

s | fue

s

= =
S
$

|

91,200

<o [ e [

91,200

How will this improve our service level and efficiency? |




CITY OF GREEN BAY, WISCONSIN

Depanment:!ﬂﬂ;

Dept. Head:

David Litton

Project Contact:§

Description of Vehicle or Machinery:|2018 FORD

Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| $

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement: [Replacement |
Replacing Fleet #{MED351

Current Mileage:|

Condition:

F550 LIFELINE

Initial Cost| $

TOTAL INVESTMENT| &

Est. Salvage Value of Former Capital Asset]

EST. INITIAL INVESTMENT[ S 340,400 |
Justification for Fleet Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY'24 Total
Borrowing = 5 340,400 | S - G = 5 = $ 340,400
% - 5 = 15 =S S = S i
Total| $ - |% 340,400 | § - 1§ - |3 - |5 340,400
Fund-Org.-Object-Project Expenditures FY ‘20 FY'21 FY '22 FY '23 FY '24 Total
New Ambulance 5 =G 340,400 | S == VET = s = ] 340,400
e =T e T O =5l o B e 5 5
B =15 =1 s s Y s -
Total| $ - |5 340,400 $ $ - 1% - |§ 340,400

How will this improve our service level and efficiency? |




CITYy OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department: [FIRE
Dept. Head: |Dawid Litton
Project Contact:|

Addition or Replacement:@
Replacing Fleet #|MEDA61

Description of Vehicle or Machinery:|2017 FORD F550 LIFELINE

Current Mileage:|

Condition:|
Initial Cost| & 324,135
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| § <
TOTAL INVESTMENT]| 5 324,135 |
Est. Salvage Value of Former Capital Asset| - |
EST. INITIAL INVESTMENT[ 5 324,135 |
|Justification for Fleet Expenditure
I -
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Borrowing S 324,135 5 =TS » 5 1S 324,135
2 =B = B = =45 $ -
Total| § 324,135 | § - ] - $ - 5 5 324,135
Fund-Org.-Object-Project Expenditures _ FY'20 FY '21 FY ‘22 FY '23 FY '24 Total
New Ambulance S 324135 i E SIS - 8 s 324,135
S =15 - |s = T=le =N :
s - 15 =1 =3 ] s -
Total| § 324,135 | 5 - s - S - $ s 324,135

How will this improve our service level and efficiency? |

i




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|FIRE
Dept. Head:|David Litton
Project Contact:|

Addition or Replacement:@:

Replacing Fleet #{BCa31

Description of Vehicle or Machinery:|2017 CHEVROLET SILVERADO 2500 HD

Current Mileage:|
Condition:

Initial Cost| & 95,750
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| § = -

TOTAL INVESTMENT| 5 95,750 |
Est. Salvage Value of Former Capital Asset[ |
EST. INITIAL INVESTMENT| 85,750 |
Justification for Fleet Expenditure
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing G e =30 95,750 | S e - S 95,750
5 =15 — Sl B = {8 e S -
Total| § - 5 - $ 95,750 | § - |5 s 95,750
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
New Command Vehicle B3 - 15 e 95,750 | § == 1% - B 95,750
> == = o =8 - |5 S 5 3
5 e =S ol — R S =
Total| § - 1§ - |8 95,750 | § - |8 - |s 95,750

How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact: Addition or Replacement
Replacing Fleet #

Description of Vehicle or Machinery:

Initial Cos
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years

TOTAL INVESTMENT EEE

Est. Salvage Value of Former Capital Asset_

EST. INITIAL INVESTMENT

Justiation for Fleet Expenditure

Fund-Org.-Object-Project Funding Sources
Borrowing

357,359

Fund-Org -Object-Project Expenditures ; _
New Ambulance == z = g ey O S a

How will this im




CiTy oF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:{FIRE
Dept. Head:|David Litton |
Project Contact:| Addition or Replacement:|Replacement
Replacing Fleet #|{MED381

Description of Vehicle or Machinery: {2017 FORD F550 LIFELINE

Current Mileage:
Condition:

Initial Cost| 340,400
Anticipated Annual Maintenance Cost/Cost of Operation| =
Maintenance Cost Over 5 yearsf 5 ==

TOTAL INVESTMENT| S 340,400 |
Est. Salvage Value of Former Capital Asset| g |
EST. INITIAL INVESTMENT| S 340,400 |
Justification for Fleet Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing S e S 340,400 § in 35 B S 340,400
[ s =i =S =5 =48 B =
Total| § - | $ 340400 $ - [s $ - |§ 340,400
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
New Ambulance s = 1S 340400 5 — = s 340,400
= R =S s [ =S = 5 -
> s ] ==]5 e =4 e 5 -
Total| § - |$ 330,800 % - |$ - |8 - |s 340,400

How will this improve our service level and efficiency? |




CiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head: | E
Project Contact: e | Addition or Replaceme!
Replacing Fleet #

Description of Vehicle or Machinery:

Initial Cost]| .

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT| 5

Est. Salvage Value of Former Capital Asset]

s—

usti foFIeet xenditura

Fund-Org,-Object-Project Funding Sources
Borrowing

Fund-Org.-Object-Project Expenditures
New Fire Truck




CiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:|
Project Contact:|

Addition or Replacement:
Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:
Condition:

Initial Cost| §

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT

Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT

Fund-Org.-Object-Project Funding Sources
Borrowing

Fund-Org.-Object-Project Expenditures
MNew Fire Truck

How will this improve our service level and t:ien




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|FIRE
Dept. Head:|David Litton
Project Contact:{

Addition or Replacement:|Re
Replacing Fleet #{MED471

Description of Vehicle or Machinery:|2020 VEHICLE REPLACED WITH 2019 BONDING
Current Mileage:|
Condition:

Initial Cost] & 375,300
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| S i =

TOTAL INVESTMENT[E. 375,300 |
Est. Salvage Value of Former Capital Asset| |
EST. INITIAL INVESTMENT[S 375,300
Justification for Fleet Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Borrowing S =15 =0 B - |5 375300 S - S 375,300
s = o =§ = . S -
Total| § - $ - S - $ 375,300 | S - s 375,300
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Ambulance ’3 - G ! = 5 - S 3753001 8 - S 375,300
£ - 1s = === Bl T U __ K] -
Total| $ - s - 5 - s 375,300 | S - 5 375,300

How will this improve our service level and efficiency? |




CiTtYy OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Project Contact: Addition or Replacement:
Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:

Conditi

Initial Cost

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT

Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT[E.

Fund-Org.-Object-Project Funding Sources
|Borrowing
Total
Fund-Org.-Object-Project Expenditures
New Fire Safety Tow

How will this improve our service level and efficienc




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Project Contact Addition or Replacement:
Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:

Conditio

Initial Cost

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT

Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT

usﬂr:atiun forFIt xpendTmre :

Fund-Org.-Object-Project Funding Sources
Borrowing 1,407,500
1,407,500 1,407,500
Fund-Org.-Object-Praject Expenditures
New Ladder Truck
Total

How will this im




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|PARKS & REC
Dept. Head:{D. DITSCHEIT

Project Contact:{G. BARTA Addition or Replacement:|[Re ment |
Replacing Fleet #

Description of Vehicle or Machinery:|3/4 TON PICKUP

Current Mileage: |
Condition: |Fair

Initial Cost| § 38,000
Anticipated Annual Maintenance Cost/Cost of Operation| s 673
Maintenance Cost Over 5 years| § 3,363

TOTAL INVESTMENT| & 41,363 |

Est. Salvage Value of Former Capital Asset| 5 - 2,500 |

EST. INITIAL INVESTMENT[S 35,500 |

Justification for Fleet Expenditure 1

3_;4 Ton Regular Cab 4x4 w/Tommylift replacing unit 42, 3/4 ton P/U bought in 2002 with a useful life expectancy of 2011. Unit is no longer serviceablz.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
426630-49110 Borrowing 5 38,000 | 5 =18 = 3 = |5 = S 38,000
s e = |8 =8 =SS E s &
Total| § 38,000 | § - 5 S - ] - $ 38,000
Fund-Org.-Object-Project Expenditures FY ‘20 FY ‘21 FY '22 FY 23 FY'24 Total
3/4 Ton Reg Cab 4X4 w/Tommylift | & 38000 S - |5 Sh= B = 15 i S 38,000
s S = == = B :
Total| $ 38,000 | $ - H - S - |s - |S 38,000
How will this improve our service level and efficiency? |

Necessary for services and maintenance reguirements throughout the City of Green Bay Parks and Recreation areas.




Ci1TY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:(PARKS & REC
Dept. Head:|D. DITSCHEIT
Project Contact:|G. BARTA Addition or Replacemem:@

Replacing Fleet # -

Description of Vehicle or Machinery:|2-TON DUMP TRUCK
Current Mileage 65697

Condition: i
Initial Cost| $ 97,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ 3108
Maintenance Cost Over 5 years| S © 15515
TOTAL INVESTMENT[S 112,515 |
Est. Salvage Value of Former Capital Asset| 8,000 |
EST. INITIAL INVESTMENT| S ¢ £9,000 |
Justification for Fleet Expenditure |
25,000 GVW FlatBed Truck replacing unit 3, 2-Ton Truck/Dump bought in 1998 with 3 useful life expectancy of 2009. Unit is no longer serviceable. Vehicle does
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
42653049110 Borrowing 5 §7,000 | 5 =4S L= e el 97,000
5 e = |s e T R BT B -
Total| $ 97,000 | 5 - |$ i S ) = |5 97,000
Fund-Org.-Object-Project Expenditures FY '20 ' FY '22 FY '23 FY '24 Total
26,000 GYW FlatBed Truck s 97,006 {5 - 18 e ] ==15 - |3 97,000
0 SEE ~ s =S Todt e ¢ -
Total| § 97,000 | § S - 18 el - - |5 97,000
How will this improve our service level and efficiency? |

|Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




Department:
Dept. Head:
Project Contact:

CITY OF GREEN BAY, WISCONSIN

[PARKS & REC

D. DITSCHEIT

G. BARTA

FLEET FUND EXPENDITURE

Budget Year; 2020 - 2024

Addition or Replacement: {Repla

Replacing Fleet #[61

Description of Vehicle or Machinery:|4X2 FLATBED TRUCK W/HOIST

Current Mileage:|

Condition: |Fair

Initial Cost| &

103,000

Anticipated Annual Maintenance Cost/Cost of Operation| &

Maintenance Cost Over 5 years| §

Est. Salvage Value of Former Capital Asset|

EST. INITIAL INVESTMENT[ &

563

2,815

TOTAL INVESTMENT| &

105,815 |

8000

55,000 |

Justification for Fleet Expenditure

senviceable,

26,000 GVW truck with Flatbed and Hoist replacing unit 61, 4x2 Flatbed Truck W/Hoist bought in 2007 with 3 useful life expectancy of 2018. Unit is no longer

Fund-Orp.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
476630-49110 Borrowing S5 s S o 103,000 1S e S 103,000
: s S = 3 =4 - E 5
Total| $ s S - $ 103,000 | § a S 103,000
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY '23 FY '24 Total
26,000 GVW FlatBed Truck & Hoist | § 5 S = b 103,000 ¢S B 5 103,000
3 5 S =S ) = 5 =
Total| § $ ] - |$ 103,000 |5 - |8 103,000

How will this improve our service level and efficiency?

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CiTY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024
Department:|PARKS & REC
Dept. Head:lﬂ.m :
Project Contact:|G. BARTA Addition or Replacement:[Re
Replacing Fleet #}95

Description of Vehicle or Machinery:}3/4 TON PICKUP TRUCK
Current Mileage: 48526
Condition:
Initial Cost| § 64,000
Anticipated Annual Maintenance Cost/Cost of Operation| & A
Maintenance Cost Over 5 years| 5 E 1,327
TOTAL INVESTMENT[S 65327
Est. Salvage Value of Former Capital Asset| $ L 1.000]
EST. INITIAL INVESTMENT|S 63,000 |
Justification for Fleet Expenditure |

3}41’0& Regul‘artahdﬂwfﬂﬂtbad. Salter & ?lﬂw replacmg umt% 3)'&?&11 ?fu pwchased in lS'QSde! a2 useful life e:mec:ancy of 2007. Unit is no lnmger

Fund-Org.-Object-Project Funding Sources FY '20 FY 21 FY'22 FY '23 FY '24 Total
426630-49110 Borrowing 'S 640008 3 = |8 o e o ] 64,000
B SRR —s TS L Y B .
Total| § 64,000 | § B E - |8 - |3 - |§ 4,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY'22 Fy'23 FY '24 Total
3/4 Ton Reg Cab 4x4 w/Flatbed, Salter {8 64,000] S =7 SO S e G E 64,000
Total| § 64,000 | § - |5 - |8 - 135 - 15 64,000

How will this improve our service level and efficiency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CiTY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Depanmem:ﬁnﬂs&m
Dept. Head:[D_u DITSCHEIT

Project Contact:|G. BARTA Addition or Replacement:|Replacement

Replacing Fleet #{81

Description of Vehicle or Machinery:|4

Current Mileage: E
Condition: [P

Initial Cost

29,000

Anticipated Annual Maintenance Cost/Cost of Operation|

1,369

w1l

Maintenance Cost Over 5 years

6,846

TOTAL INVESTMENT} $

35,846 |

Est. Salvage Value of Former Capital Asset[ $

2,500 |

EST. INITIAL INVESTMENT| §

26,500 |

Justification for Fleet Expenditure

-4x2 Pickup w/Regular Cab replacing unit 81, 4x4 pickup bought in 2006 with 3 useful life expectancy of 2015. Unit is no longer serviceable.

Fund-Org.-Ohject-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
4265630-49110 Borrowing S 2500015 RIELS e g i g B 29,000
T TTETY SRS =iy =% . - H _
Total| $ 29,000 | § - s - 18 - 18 -~ |& 29,000
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY '23 FY '24 Total
4x2 Pickup w/Reg Cab 5  29000(S = 48 == p8 e LT - E 29,000
SRR P - s - |s - Is s -
Total| § 29,000 | § = |18 = []1§ - |8 - 15 29,000

|How will this improve our service level and efficiency? |

[Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas,




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[PARKS & R_E_C__
Dept. Head:{D. DITSCHEIT
Project Contact:|G. BARTA : Addition or Replacement:[Re
Replacing Fleet #|56

Description of Vehicle or Machinery: mm

Current Mileage:| 75717
Condition:|Fair
Initial Cost} 5 29,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 616
Maintenance Cost Over 5 years| 5 3,082
TOTAL INVESTMENT] § 32,082 |
Est. Salvage Value of Former Capital Asset| § 4,200
EST. INITIAL INVESTMENT] § 24,800 |
Justification for Fleet Expenditure |

Pickup replacing unit 56, 4x4 pickup with short box bought in 2006 with a useful life expectancy of 2015. Unit is no longer serviceabla.

Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY '23 FY '24 Total
426630-45110 Borrowing S i S 290005 . 3 - S: - S 29,000
b = Fs =S == = is =5 -
Total| § - s 29,000 | § - 9 - S = $ 29,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY'22 FY '23 FY 24 Total
4x2 Pickup w/Reg Cab s = 15 29,000 |5 === 5 - |5 . 5 29,000
S5 S ) = 15 =15 = |5 e 5 -
Total| S z 5 29,000 | 5 = $ s s 29,000
How will this improve our service level and efficiency? |
Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas. = =1




CIiTY OF GREEN BAY, WISCONSIN

Department:|PARKS & REC

Dept. Head:|D., DITSCHEIT

Project Contact:{G. BARTA

Description of Vehicle or Machinery:

Anticipated Annual Maintenance Cost/Cost of Operation| £
Maintenance Cost Over 5 years|

Est. Salvage Value of Former Capital Asset|

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:[Replacement |
Replacing Fleet #{39

nguﬁtmm:wmup

Current Mileage:

Condition:jPoor

_59027

Initial Cost| 5

38,000

1,436

7.180

TOTAL INVESTMENT| S

5]

3,500 ]

EST. INITIAL INVESTMENT[ &

34,500 ]

Justification for Fleet Expenditure

3/4 ton regufar cab 4x4 regular cab replacing unit 39, 3/4 ton P/U With flatbed bought in 2003 witha useful fife expectancy of 2012. Unit is no longer serviceable.

Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY'22 FY ‘23 FY ‘24 Total
426630-49110 Borrowing =5 38000 S e ] =% - iS |3 38,000
=T I e ES e e B £ 5 -
Total| § 38,000 | § - s - S - 3 S 38,000
Fund-Org.-Object-Project Expenditures FY ‘20 FY'21 FY '22 FY '23 FY '24 Total
3/4 Ton Req Cab w/Service Body Cap |5 38,000 S T =T = ks e $ 38,000
5 < s o B e < {5 $ =
Total| § 38,000 | $ - 18 $ - 18 i 38,000
[How will this improve our service level and efficiency? |

[Necessary for services and maintenance ret:fuiremehts-,thm_ughwt the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|PARKS & REC
Dept. Head:|D. DITSCHEIT
Project Contact:|G. BARTA Addition or Replacement:;|Re

Description of Vehicle or Machinery:

Current Mileage:|

Condition:

Initial Cost| § 125,000

Anticipated Annual Maintenance Cost/Cost of Operation| 5 =N

Maintenance Cost Over 5 years| & e
TOTAL INVESTMENT[ 5 133,550 |
Est. Salvage Value of Former Capital Assat| 5 : 8,000 |
EST. INITIAL INVESTMENT}| § 117,000 |

Justification for Fleet Expenditure |

33,000 GVW Truck with 8x1 Chipper box with hoist replacing unit 63 4x2 truck with chipper box bought in 2007 expectancy 2018, Unit is no fanger servicable

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426670-49110 Borrowing BT s T LY - |5 - {8 135000] § 125,000
5 Fle D =I5 = = {5 e S -
Total| § - 5 - |s - s - |8 125,000 | § 125,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
3/4 Ton Reg Cab wiService BodyCap |5 = | § = s s B3 = 125000 § 125,000
s ) e == b i S0 a5 -
Total| § - 5 - s $ - |s 125,000 | § 125,000
How will this improve our service level and efficiency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|PARKS & REC
Dept. Head:|{D. DITSCHEIT
Project Contact:{G. BARTA Addition or Replacement: @
Replacing Fleet #{66

Description of Vehicle or Machinery:[FORD XLT TRANSIT CONNECT

Current Mileage:|
Condition:}Good

Initial Cost| & 30,000
Anticipated Annual Maintenance Cost/Cost of Operation| § 319
Maintenance Cost Over 5 years| 1,597
TOTAL INVESTMENT| § 31,597 |
Est. Salvage Value of Former Capital Asset| S - 10.200]
EST. INITIAL INVESTMENT} § 19,800 |

Justification for Fleet Expenditure |

[Eguipment icunable 1o perform needed tacks

1/2 Ton 4x2 Pickup Extended Cab replacing unit 66, Ford XLT Transit Connect XLT bought in 2013 with a useful life expectancy of 2022. Unit is no longer serviceable.

Fund-Org.-Object-Project Funding Sources ] FY '20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing 5 - 5 3000035 et ] S o B - 30,000
iy RS =15 iy =S = 2
Total| § - |8 30,000 | § - 5 - |8 - 30,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY ‘24 Total
1/2 Ton Ext Cab 4x2 Pickup s -~ 15 30,000 | S - |5 == 15 = 30,000
iy = 4h s S b = -
Total| § - $ 30,000 | $ = $ = $ - 30,000
|How will this improve our service level and efficiency? |

INecessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|PARKS & REC
Dept. Head:|D. DITSCHEIT

Project Contact:{G. BARTA Addition or Replacement:@
Replacing Fleet #{64

Description of Vehicle or Machinery: |TRANSIT CONNECT LT

Current Mileage:
Condition: | Excellent

Initial Cost| § 31,000
Anticipated Annual Maintenance Cost/Cost of Operation| § 182
Maintenance Cost Over 5 years| & 910
TOTAL INVESTMENT| & 31,810 |
Est. Salvage Value of Former Capital Asset| S 16,200 |
EST. INITIAL INVESTMENT[ S . 20,800 |
Justification for Fleet Expenditure |

Ton 4x2 Extended Cab Pickup replacing unit 64, Transit Connect CLT bought in 2013 with a useful life expectancy of 2022. Vehicle does not perform needed

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing 5 e B - S 31,000 | S - |5 - H 31,000
i = :‘.‘ . i 5 = 5 = S e S -
Total| & = s S 31,000 | § - S - H 31,000
Fund-Org.-Object-Project Expenditures FY'20 FY '21 FY '22 FY '23 FY '24 Total
1/2 Ton 4x2 Ext Cab Pickup ST == |5 - |5 " 33000]s = 1% - s 31,000
5 - |5 =S =15 ubts o s I 5
Total| § = |5 - S 31,000 | § - |5 = | 31,000
|How will this improve our service level and efficiency? |

[Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:{PARKS & REC
Dept. Head:}D. DITSCHEIT
Project Contact:{G. BARTA Addition or Replacement:|F
Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:|
Condition:
Initial Cost| 5 29,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 . ‘888
Maintenance Cost Over Syearsfs 4,938
TOTAL INVESTMENT[&" = 33938 |
Est. Salvage Value of Former Capital Asset| $ 3,700 |
EST. INITIAL INVESTMENT]| § . 25,300 |
Justification for Fleet Expenditure |

1/2 Ton 4x2 Pickup replacing unit 54, 4x4 pickup with long box bought in 2006 with a useful life expectancy of 2015. Uniit is no longer serviceable,

Fund-Org.-Object-Project Funding Sources FY '20 FY ‘21 FY'22 FY '23 FY '24 Total
426630-49110 Borrowing S = 20000 = {5 e o - S 29,000
S S |seeE ils = s B :
Total| § - s 29,000 | § - s - $ S 29,000
Fund-Org.-Object-Project Expenditures _ FY '20 FY '21 FY '22 FY '23 FY '24 Total
5 SiEpg 29000 | 5 i 0 =t - B 29,000
s =13 e =15 =1 - B :
Total| $ - 15 29,000 | § = 18 = |® - |3 29,000
|How will this improve our service level and efficiency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|##
Dept. Head:}D. DITSCHEIT
Project Contact:|G. BARTA

Addition or Replammentrm

Replacing Fleet #{a7
Description of Vehicle or Machinery: {4x4 PICKUP W/LONG BOX
Current Mileage:| y
Condition: [Fair
Initial Cost| § 31,000
Anticipated Annual Maintenance Cost/Cost of Operation ;5% ¥ 352
Maintenance Cost Over 5 years| 5 760 |
TOTAL INVESTMENT| 5 31,750 |
Est. Salvage Value of Former Capital Asset| S i 2,500 ]
EST. INITIAL INVESTMENT| S 28,500 |

Justification for Fleet Expenditure |

Lserviceable.

1/2 Ton 4x4 Extended Cab Pickup with cap replacing unit 47, 4x4 Pickup truck w/lang box bought in 2004 with a useful life expectancy of 2013. Unit is no longer

Fund-Org.-Object-Project Funding Sources FY ‘20 FY ‘21 FY ‘22 FY '23 FY '24 Total
426630-49110 Borrowing Wi - S 31,000 | 5 = 1% - s B 31,000
S ==1 =3 S lSEee g 5 -
Total| § - |3 31,000 | § S - |8 5 31,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY'22 FY '23 FY '24 Total
1/2 Ton 4x4 Ext Cab Pickup 5 =i 31,0001 35 o LT - 48 s 31,000
S = |5 o ) e 15 $ -
Total| § - |8 31,000 | § - |8 - |$ $ 31,000
How will this improve our service level and efficiency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|PARKS & REC
Dept. Head:|D. DITSCHEIT

Project Contact:|G. BARTA Addition or Replacement: |
Replacing Fleet #{15 -

Description of Vehicle or Machinery: Fonnﬂsomucur TRUCK

Current Mileage:|

Conditicn: _

Initial Cost| § 30,000
Anticipated Annual Maintenance Cost/Cost of Operation| S ek
Maintenance Cost Over 5years|5 550
TOTAL INVESTMENT| 5 30550 |
Est. Salvage Value of Former Capital Asset|$ 4,000 |
EST. INITIAL INVESTMENT| § 26,000 |

Justification for Fleet Expenditure |

1/2 Ton Pickup 4x4 with extended cab repiacing unit 15, Ford F150 Pickup bought in 2011 with a useful life expectancy of 2020, Unit is ne loniger serviceable.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing s S =i ES - }S 30,0008 s 30,000
B =3 s =1s = s -
Total| $ - |s 5 - |8 30,000 | § 5 30,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
1/2 Ton 4x4 Ext Cab Pickup 5 =5 1% =15 = 1% 30,000 | 5 & S 30,000
$ = =3 RIS T s :
Total| § - $ - |8 - S 30,000 | § 5 30,000
|How will this improve our service level and efficiency? |

[Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|PARKS & REC
Dept. Head:|D. DITSCHEIT

Project Contact: fi Addition or Replacement:m
Replacing Fleet #{1 -
Description of Vehicle or Machinery:| |
Current Mileage
Condition: |Fair
Initial Cost| $ 25,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 254
Maintenance Cost Over 5 years| 5 =972
TOTAL INVESTMENT| 26,272 |
Est. Salvage Value of Former Capital Asset| 5 4,800 |
EST. INITIAL INVESTMENT[ 20,200
Justification for Fleet Expenditure |
Swmplacmgm : 12 Fsﬂrﬂ memin m-nﬂﬂtamﬁnlifewemm‘ 2020. Umisﬁn Itmgerserﬁreable.\r‘ehsdewﬂbemeﬂ primarily at City Hallto
Fund-Org.-Dbject-Project Funding Sources FY '20 FY 21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing 5 s — |5 25,000 | 3 = =38 S 25,000
5 == =I5 =15 SE s 135 =
Total| § - 5 - s 25,000 | § - $ $ 25,000
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY '23 FY ‘24 Total
suv O ) 3 e 25,000 | S =57 $ 25,000
= =45 S = B SRES $ =
Total| § - s - |8 25,000 | § - |8 s 25,000
How will this improve our service level and efficiency? |
Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas. |




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Departmem:!%m & REC

Dept. Head:|D. DITSCHEIT

Project Contact:|G. BARTA Addition or Replacement:|Replacement
Replacing Fleet #|68

Description of Vehicle or Machinery:|FORD TRANSIT CONNECT VAN

Current Mileage:|

Condition:

Initial Cost} § 26,000

Anticipated Annual Maintenance Cost/Cost of Operation| 5 2

Maintenance Cost Over 5 years| & : 10
TOTAL INVESTMENT[ S 26,010 |
Est. Salvage Value of Former Capital Asset| 5 __16,200]
EST. INITIAL INVESTMENT[S 15,800 |

Justification for Fleet Expenditure |

SUV replacing unit 68, Ford Transit Connect Van bought in 2013 with 3 useful life expectancy of 2022. Vehicle does not perform needed tasks

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing s = S S=—F0 - |5 26,000 | S - B 26,000
£ =58 =y e Fid 5 ==13 =
Total| § - 1% ol - |5 26,000 | § = |8 26,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY ‘22 FY '23 FY '24 Total
SUV 'S =RS e - |8 26,000 | § B 26,000
'$ s I = 3 i -5 . 5 -
Total| § = [& - |s - 1s 26,000 | § - |3 26,000

How will this improve our service level and efficiency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.,




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE

Budget Year: 2020 - 20

Department:iPARlS&IlEC :
Dept. Head:}D. DITSCHEIT

Project Contact:{G. BARTA

Addition or Replacement:
Replacing Fleet #
Description of Vehicle or Machinery:

24

|FORD FOCUS

Current Mileage: :
Condition:

Initial Cost| § 25,000

Anticipated Annual Maintenance Cost/Cost of Operation| 5 451

Maintenance Cost Over 5 years| § 2,253
TOTAL INVESTMENT| & 27,353 |
Est. Salvage Value of Former Capital Asset| 5,000 |
EST. INITIAL INVESTMENT| $ 20,000 |

Justification for Fleet Expenditure

.

:SUV replacing unit 2, Ford Focus bought in 2001 with 2 useful life expectancy of 2026. Unit is no fonger serviceable. Unit is necessary for inspection and assistance

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY 23 FY '24 Total
42663049110 Barrowing 5 - 48 Sa ok 25000 | S e s 25,000
3 =15 =1 SR E —1Is s -
Total| § - s S 25,000 | § - 5 5 25,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
Suv ] S SR d s SR =S BRGTS - s e 5 25,000
B s s o s - s s .
Total| § - $ = s 25,000 | $ - ] i 25,000

How will this improve our service level and efficiency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[PARKS & REC
Dept. Head:|D. DITSCHEIT

Project Contact:{G. BARTA ; Addition or Replacement:|| t
Replacing Fleet #}:

Description of Vehicle or Machinery:| PICKUP TRUCK W/DUMP BODY ; o |
Current Mileage:|

Initial Cost| & 108,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 1,118
Maintenance Cost Over 5 years| § = h55
TOTAL INVESTMENT[ S 113,595 |
Est. Salvage Value of Former Capital Asset| S : 8poa |
EST. INITIAL IN\I’ESTMENTL'S . 100,000 |
|Justffication for Fleet Expenditure |

[. 33,000 GVW Truck w/Dump Body replacing unit _1?. Ford F750 Pickup Trud( with dumg h?udybbl’g'ghi_:iﬁ 2001 with a useful life expectancy of 2015. Unit is no longer,

Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY 24 Total
426630-49110 Borrowing S = - | ¥ - |5 10800D0)S i e $ 108,000
’L = S = R g e = [ N
Total| § - s - $ 108,000 | § $ - s 108,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY ‘22 FY '23 FY '24 Total
33,000 GVW Truck w/Dump Bedy |§ =~ - {8 -8 108,000 | & =i 195 - $ 108,000
= =S 5 = 5 =% = 5 i s -
Total| $ - |5 - |$ 1080005 - 1s - IS 108,000
How will this improve our service level and efficiency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas. |




CITY oF GREEN BAY, WISCONSIN

Deparlment:EAﬂlS&ltEC:

Dept. Head:

D. DITSCHEIT

Project Contact:

G. BARTA

Description of Vehicle or Machinery: |3

Anticipated Annual Maintenance Cost/Cost of Operation| 5
Maintenance Cost Over 5 years| §

Est. Salvage Value of Former Capital Asset| S

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:|Repl:
Replacing Fleet #{34

Current Mileage
Condition: |F:

Initial Cost| §

TOTAL INVESTMENT|S

255

1,000 |

EST. INITIAL INVESTMENT| &

41,000 |

Justification for Fleet Expenditure

|servireahia

3/4 ton regular cab 4xd w/service body cap replacing unit 94, 3/4 ton P/U With flatbed bought in 1994 with 3 useful life expectancy of 2004, Unit is no longer

Fund-Org.-Object-Project Funding Sources FY "20 FY'21 FY '22 FY 23 FY '24 Total
426630-49110 Borrowing L;§ S B3 =nls = =3 4200015 B 42,000
5 =15 o B s e b S -
Total| § - 18 - |8 $ 42,000 | § s 42,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
3/4 Ton Reg Cab wiService Body Cap | 9 EAE - |s § 420005 s 42,000
B =15 =15 k] —I=E] $ -
Total| & - |s - |s S 42,000 | 5 S 42,000

l_How will this improve our service level and efficiency? |
Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|PARKS & REC
Dept. Head:}D. DITSCHEIT

Project Contact:|G. BARTA I Addition or Replacement:lﬁ'aphuenm-
Replacing Fleet #{

Description of Vehicle or Machinery:}{3/4 TON REGULAR CAB 4%4
Current Mileage: 2570
Condition:|Poor

Initial Cost| & 42,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 548
Maintenance Cost Over 5 years| § 2,745

TOTAL INVESTMENT| § 44,745 |

Est. Salvage Value of Former Capital Asset| & 1,000 |

EST. INITIAL INVESTME NTI-,g - E o= . 41,000

Justification for Fleet Expenditure |
3/4ton regular cab 4x2 regular cab replacing unit 90, 3/4 ton P/U bought in 1994 with 3 useful life expectancy of 2003. Unitis no longer serviceable.

Fund-Org.-Object-Project Funding Sources i FY '20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing = =14 == S0P s = B 42,000 | & 42,000
5 SR =S =55 =S . 5 -
Total| § - 5 - S - s - s 42,000 | § 42,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
34 Ton Reg Cab wiService Body Cap | § = - |s e [ = 5 42,000 $ 42,000
S = = b =BT £ ] e S =
Total| $ - |8 - 1$ $ - |8 42,000 | $ 42,000 |
How will this improve our service level and efficiency? i

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas. |




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|PARKS & REC
Dept. Head:{D. DITSCHEIT
Project Contact:{G. BARTA

Addition or Replacement:|R
Replacing Fleet #{3

i e
Description of Vehicle or Machinery:|3/4 TON 4X4 PICKUP

Current Mileage:| 139327
Condition:|Poor

Initial Cost| 5 38,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 . 536
Maintenance Cost Over 5 years| & 2,680
TOTAL INVESTMENT| & 20,680 |
Est. Salvage Value of Former Capital Asset| & 1,500
EST. INITIAL INVESTMENT| S 36,500 |
Justification for Fleet Expenditure |

n regular cab 4x4 regular cab replacing unit 3, 3/4 ton P/U With flathed bought in 1998 with a useful ife expectancy of 2007. Unit is no longer serviceable.

Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY '22 FY '23 FY '24 Total
426630-49110 Borrowing 5 - 1% - s =% - 1s 38,000 $ 38,000
s - IS =10 = - |5 e 5 -
Total| $ - 1% = 1§ = | e ] 38,000 | § 38,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
3/4 Ton Reg Cab wiServica Body Cap | & - |5 F ] AR ES : B 38,000
3 o L) = - =15 - 5 -
Total| § - s e |5 = |8 - |8 38,000 | § 38,000
|How 'will this improve our service level and efficiency? |

[Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CitYy oF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:jPARKS & REC
Dept. Head:l&m
Project Contact:|G. BARTA Addition or Replacement: nt
Replacing Fleet #|5

Description of Vehicle or Machinery:{1 TON BOX TRUC

Current Mileage 1
Condition:|F
Initial Cost| & 39,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 550
Maintenance Cost Over 5 years| & 2,750
TOTAL INVESTMENT| § 41,750
Est. Salvage Value of Former Capital Asset[ 5 2,500
EST. INITIAL INVESTMENT| § 36,500 |
Justification for Fleet Expenditure |
1 Ton Box Truck replacing unit 5, Van bought in 2001 with a useful life expectancy of 2012. Unit is no longer serviceable.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY'24 Total
426630-49110 Borrowing % ]t =5 B3 = == 39,000 $ 39,000
s - 5 = =$ 3 s e s e s =
Total| $ - 18 - 18 - 1$ - 1$ 39,000 | § 39,000
Fund-Org.-Object-Praject Expenditures FY '20 FY'21 FY '22 FY'23 FY '24 Total
/4 Ton Req Cab wiService Body Cap | S - 5 - is 3 5 i 5 39,000 | § 39,000
B e i e =remsauf -
Total| § o S o -] - |8 39,000 | § 39,000
will this improve our service level and efficiency? |

stessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[PARKS & REC
Dept. Head:|D. DITSCHEIT

Project Contact:[G. BARTA Addition or Replacement:|i | :
Replacing Fleet #[25

Description of Vehicle or Machinery:|yz-mn 4%2 PICKUP
11

Current Mileage:
Condition:|Poor

Initial Cost{ 5 31,000 |
Anticipated Annual Maintenance Cost/Cost of Operation| 5 ST 294
Maintenance Cost Over 5 years{§ SR s 1,470

TOTAL INVESTMENT[E 32,470

Est. Salvage Value of Former Capital Asset}$ 2,500 |

EST. INITIAL INVESTMENT| § 28,500 |

Justification for Fleet Expenditure |

ton regular cab 4x2 regular cab replacing unit 25, 3/4 ton P/U With flatbed bought in 2004 with a useful fife expectancy of 2013. Unit is no longer serviceable.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY 24 Total
426630-43110 Borrowing S - |5 ; - S =% - 15 31,000 | S 31,000
.:} o $ = s o _1. = 5 W 5 =
Total| 8 - 1% - 5 - $ - $ 31,000 | § 31,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
3/4 Ton Reg Cab wiService Body Cap | § - S - i S B = S - S 31,000 § 31,000
e e = % =8 = - s -
Total| § - _|$ 5 - |8 - 18 31,000 | § 31,000

How will this improve our service level and efficiency? |

[Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas..




City OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|PARKS & REC
Dept. Head:|D. DITSCHEIT

Project Contact:{G. BARTA. Addition or Replacement:|i
Replacing Fleet #|48

Description of Vehicle or Machinery:

Current Mileage:|
Condition: i

Initial Cost| & 38,000
Anticipated Annual Maintenance Cost/Cost of Operation| & — 1,178
Maintenance Cost Over 5 years} 5 - 5,890
TOTAL INVESTMENT| 5 43,890 |
Est. Salvage Value of Former Capital Asset| 2,200 |
EST. INITIAL INVESTMENT| S 35,800 |
Justification for Fleet Expenditure
4%4 Truck bought in 2004 with a useful life expectancy of 2014. Unit is no longer serviceable.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY'23 Total
426630-49110 Borrowing 5 e E S = S - {8 38,000 | § 38,000
5 =15 o o e TS B S =
Total| $ - _|s - s - |s & JE 38,000 | $ 38,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
3/4 Ten Reg Cab wiService Body Cap | S - S - 5 - S e S 38,000 5 38,000
S o i) = e B === Hr meiestee] 5 -
Total| $ - |8 - 1§ - |$ - |s 38,000 | § 38,000

How will this improve our service level and efficiency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Department:|PARKS & REC
Dept. Head:|D. DITSCHEIT

Project Contact:}|G. BARTA

Addition or Replacement:|Replacement

Replacing Fleet #}48

Description of Vehicle or Machinery:|3/4 TON REGULAR CAB 4X4 WITH CREW CAB

Current Mileage:|

Condition:

Initial Cost

Anticipated Annual Maintenance Cost/Cost of Operation

Maintenance Cost Over 5 years

TOTAL INVESTMENT/[ &

Est. Salvage Value of Former Capital Asset|

EST. INITIAL INVESTMENT[

$ 39,000
$ 3,328
3 16,640
55,640 |
5 2,200
36,800 |

Justification for Fleet Expenditure

3/4ton regular cab 4x2 crew cab replacing unit 49,3/ ton P/U boughf in 2004 with a useful life expectancy of 2013. Unit is no longer servﬁceah&e

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
426630-49110 Borrowing B - |5 S, R 3 = |5 38000 8 39,000
5 F £ =5 - = 1% = 5 =
Total| § = |8 = | 5 5 |iS 39,000 | § 39,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 Fy'23 FY '24 Total
314 Ton Reg Cab w/Service Bady Cap | 5 e 5 = $ i 5 = S 39,008 | § 33,000
B == =R $ =lEsSa ] .
Total| $ - 15 - 18 $ - 18 39,000 | § 39,000
How will this improve our service level and efficiency? |

Necessary for services and maintenance reguirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:{PARKS & REC
Dept. Head:|D. DITSCHEIT

Project Contact:|G, BARTA Addition or Replacement: ' ]
Replacing Fleet #[50

Description of Vehicle or Machinery: g |
Current Mileage: |
Condition:
Initial Cost| 8 38,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 = 2,998
Maintenance Cost Over 5 years| 5 : 14,990
TOTAL INVESTMENT| 5 52,850 ]
Est. Salvage Value of Former Capital Asset[5 2,000 |
EST. INITIAL INVESTMENT[ S e 30,000 |
Justification for Fleet Expenditure |
Stumper Truck bought in 2003 with a useful life expectancy of 2014. Unit is no longer serviceable.
Fund-Org.-Object-Project Funding Sources FY '20 FY ‘21 FY '22 FY '23 FY '24 Total
[426670-15110 Borrowing 5 - 15 e B = 18 = 5 38000 § 38,000
> e o =5 o267 i bl 5 -
Total| § - $ - s - s - 5 38,000 | 5 38,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
34 Ten Reg Cab w/Service Body Cap | 5 - |5 T e - 5 - |8 38,000 ¢ 38,000
e = 1% =1 = = B S e S -
Total| § - |8 B - |8 - |8 38,000 | & 38,000
[How will this improve our service level and efficiency? ]

i for services and maintenance requirements ﬂimugl'_uout the City of Green Bay Parks and Recreation areas. ]




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|PARKS & REC
Dept. Head:|D. DITSCHEIT
Project Contact:|G. BARTA Addition or Replacement;:[Replacement |
Replacing Fleet #[32

Description of Vehicle or Machinery:|1/2 SIZE VAN

Current Mileage:| 64165
Condition: |Fair

Initial Cost| & 31,000
Anticipated Annual Maintenance Cost/Cost of Operation| & 222
Maintenance Cost Over 5 years| § 1,110
TOTAL INVESTMENT| § 7 32110 |
Est. Salvage Value of Former Capital Asset| 1,000 ]
EST. INITIAL INVESTMENT|S 30,000 |
|Justification for Fleet Expenditure |
/2 Full size van Van bought in 2006 with a useful life expactancy of 2015. Uit is no fonger serviceable.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 Fy '22 FY '23 FY '24 Total
426670-49110 Borrowing 5 =% =S s - Is 31,000 $ 31,000
2 = e = o 5 4 = I B B
Total| $ - |3 - [§ il - 18 31,000 | § 31,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY'24 Total
3/4 Ton Reg Cab w/Service Body Csp | - s - s S = S 31,000 § 31,000
5 =i SSllEi s Sem e b =15 =13 -
Total| $ = |§ = 1§ - 15 B E 31,000 | $ 31,000
How will this improve our service level and efficiency? |

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CITY OF GREEN BAY, WISCONSIN

Department:| POLICE

Dept. Head:

HIEF SMITH

Project Contact:[RICK JURKANIS

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:

Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage

[Squad

Condition:
Initial Cost| $ 36,133
Anticipated Annual Maintenance Cost/Cost of Operation| 5 1,000
Maintenance Cost Over 5 years| § - 5,000
TOTAL INVESTMENT} 41,133 |
Est. Salvage Value of Former Capital Asset| & S 2500
EST. INITIAL INVESTMENT| & 33,633 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY'20 FY'21 FY '22 FY '23 FY '24 Total
Tax Levy < 36,133 i 1 36,133
e — 5 5 == 1% $ e
Total| 3 36,133 | § S S - S 5 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
New Squad Car S 36,133 B 36,133
by = s Es 3 S = 15 i S =
5 =% s et s $ 2
Total| § 36,133 | S S $ - |s e 36,133

How will this improve our service level and ef_ﬁciency?

imize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:|CHIEF SMITH

Project Contact:[RICK JURKANIS

Addition or Replacement:|Replacement

Replacing Fleet #|46

Description of Vehicle or Machinery:|Sguad |
Current Mileage:| 1
Condition:|Poor
Initial Cost| & 36,133
Anticipated Annual Maintenance Cost/Cost of Operation| 1,000
Maintenance Cost Over 5 years| § 5,000
TOTAL INVESTMENT| & 41,333 |
Est. Salvage Value of Former Capital Assetf S 2,500 )
EST. INITIAL INVESTMENT[-}Z$- 33,633
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs. |
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY'24 Total
Tax Levy S 5 363334 g 36,133
£ =49 i 3 3 - 15 3 -
Total| § 36,133 | § - S $ - S $ 36,133
Fund-Org.-Object-Praject Expenditures FY '20 FY '21 FY '22 FY'23 FY'24 Total
New Squad Car S 36,133 S 36,133
(5 =15 i 2 5 =15 $ -
EEE see e s S es -
Total| § 36,133 | $ - S $ - s N a6 133
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:|Re
Replacing Fleet #[48 {

Department:|POLICE
Dept. Head: |CHIEF SMITH
Project Contact: | RICK JURKANIS

Description of Vehicle or Machinery:|Squad

Current Mileage: 110000
Condition:fFair |

Initial Cost| $ 36,133
Anticipated Annual Maintenance Cost/Cost of Operation| 5 800
Maintenance Cost Over S yearsj & 4,000

TOTAL INVESTMENT[S - 40,133

Est. Salvage Value of Former Capital Asset| & 2,500 |

EST. INITIAL INVESTMENT] & 33523 |

Justification for Fleet Expanditure

Annual replacement schedule to maximize trade in value and limit repair costs. |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy L3 36,133 - S 36,133
3 - 15 o e ) ] $ -
Total| § 36,133 | § - |$ - s - |s $ 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY'22 FY '23 FY '24 Total
New Squad Car E 36,133 =3 s 36,133
S e ahme ol s e
SE et e - - |8 =8 $ -
Total| § 36,133 | $ - |s - 1s = 1% $ 36,133
How will this improve our service level and efficiency? |

ze trade in value and limit repair costs/time.




City OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:[CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement:@
Replacing Fleet #ja3

Description of Vehicle or Machinery:|Squad
Current Mileage:}]
Condition:|Fair
Initial Cost| $ 36,133
Anticipated Annual Maintenance Cost/Cost of Operation| $ 1,150
Maintenance Cost Over 5 years| 5§ 5,750
TOTAL INVESTMENT| 5 41,883 |
Est. Salvage Value of Former Capital Asset! 5 2,500 |
EST. INITIAL INVESTMENT| 33,633 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Tax Levy 5 36,133 : i 5 36,133
% e == = —— Bl R 5 -
Total| § 36,133 |5 R - |3 - |8 - |s 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car 5 36,133 s 36,133
B =13 =i - Is =% - E -
E =15 Cnbas ik = . :
Total| § 36133 | § - |5 = |8 - |8 - | 36,133
|How will this improve our service level and efficiency? 1 |

fMaxim-!ze‘ trade in value and limit repair costs/time.




CITY oOF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement;
Replacing Fleet #|50

Department:|POLICE
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS

Description of Vehicle or Machinery:{Squa

Current Mileage
Condition:}

Initial Cost| § 36,133
Anticipated Annual Maintenance Cost/Cost of Operation| § 1.100
Maintenance Cost Over 5 years| 5 5,500
TOTAL INVESTMENT| 41,633 |
Est. Salvage Value of Former Capital Asset| S 2,500
EST. INITIAL INVESTMENT]| 5 33,633 |
Justification for Fleet Expenditure |
[Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY'23 FY '24 Total
Tax Levy | $ 36.133 - 3 36,133
S = |§ = =% =0 ]S ] -
Total| $ 36,133 | § - |8 - - 18 s 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
New Squad Car S _ 36133 5 36,133
B - Is - |8 - s - s 5 -
B Ee=Es =iRE e b e $ =
Total| § 36,133 | § - | - s 2 |- $ 36,133
How will this improve our service level and efﬁciancy? |

Maximize trade in value and limit repair costs/time.




Department:|POLICE
Dept. Head:|CHIEF SMITH
Project Contact: [RICK JURKANIS

Addition or Replacement:

Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:

CiTYy oF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

R ment |
L=

[sauad

—

Condition:
Initial Cost| & 36133
Anticipated Annual Maintenance Cost/Cost of Operation] 5 1,200
Maintenance Cost Over 5 years| 5 6,000
TOTAL INVESTMENT] & 42,133
Est. Salvage Value of Former Capital Asset| 2,500 |
EST. INITIAL INVESTMENT| & 33,633 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and fimit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Tax Levy s 36,133 : § 36,133
19 = b =g 5 - |$ $ -
Total| § 36,133 | § - |5 3 - |5 § 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY ‘23 FY '24 Total
New Squad Car 5 36,133 H 36,133
> et 5] b $ . ) s =
s e =I5 === [ =g h $ -
Total| $ 36,133 | § S s - |8 $ 36,133

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CITYy OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement; |Benluement
Replacing Fleet #{53 :

Department:| POLICE
Dept. Head:{CHIEF SMITH
Project Contact:|RICK JURKANIS

Description of Vehicle or Machinery:|Squad

Current Mileage
Condition:

Initial Cost| & 36,133
Anticipated Annual Maintenance Cost/Cost of Operation| § 1,150
Maintenance Cost Over 5 years| & 5,750
TOTAL INVESTMENT| § 41,883 ]
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENTE 33,533 I
Justification for Fleet Expenditure =|
Annual replacement schedule to maximize trade in value and limit repair costs. |
Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy 3 36,133 s 36,133
-5 e B S s B ey $ -
Total| § 36,133 | $ S - |% - 18 s 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY'22 FY '23 FY '24 Total
New Squad Car S _35,!33 =5 il . s 36,133
3 == {$ = Ny == = §9 5 -
IR IS [ et | $ ;
Total| § 36,133 | § = |'s < |8 - |8 $ 36,133
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CIiTYy oOF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:{POLICE
Dept. Head:[CHIEF SMITH
Project Contact:[RICK JURKANIS

Addition or Replacement: Fﬁephm
Replacing Fleet #|56 :
Description of Vehicle or Machinery:|Sg i

h Squad
Current Mileage:| :
Condition:|Fair

Initial Cost| § 36,133
Anticipated Annual Maintenance Cost/Cost of Operation| $ 1,300
Maintenance Cost Over 5 years| § 6,500
TOTAL INVESTM ENTEﬁx 42,633 |
Est. Salvage Value of Former Capital Asset| § 2,500 |
EST. INITIAL INVESTMENT[ 33,633 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY'23 FY '24 Total
Tax Levy 5 36,133 3 5 35,133
S e = 2 =S S b -
Total| $ 36,133 | § - |$ - 18 i - $ 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
New Squad Car 'S 36,133 5 36,133
S =< = B — 1% =5 S -
e S eyl - 13 S $ -
Total| § 36,133 | § - s - |5 i 3 36,133

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time..




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:| POLICE
Dept. Head: [CHIEF SMITH
Project Contam:W Addition or Raplacement:@
Replacing Fleet #{59
Description of Vehicle or Machinery:|Squad
Current Mileage:
Condition:{Fair

Initial Cost| § 35,133
Anticipated Annual Maintenance Cost/Cost of Operation| 5 s 1,450
Maintenance Cost Over 5 years| 5 - 7,250
TOTAL INVESTMENT] 43,383 |
Est. Salvage Value of Former Capital Asset| & 2,500 |
EST. INITIAL INVESTMENT| 5 33,633 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy S 35,133 : 5 36,133
5 = B = 1% s e . 5 -
Total| § 36133 | § - |s - |s - |5 - |8 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY'21 Fy '22 FY '23 FY '24 Total
New Squad Car i 36,133 3 R : $ 36,133
: 5 ==ts =— b =15 ~—=15 - B E
= e =B == =14 - B 2
Total| § 36,133 | S - |5 - s - |8 - & 36,133
How will this improve our service level and efficiency? |

‘Maximize trade in value and limit repair costs/time.




CiTYy OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[POLICE
Dept. Head: g_ﬂiﬂm
Project Contact:|RICK JURKANIS

Replacing Fleet #]61

Addition or Replacement:'ﬂeplmemem

Description of Vehicle or Machinery:
Current Mileage:
Condition:

Initial Cost| & 36,133
Anticipated Annual Maintenance Cost/Cost of Operation| $ 1,000
Maintenance Cost Over 5 years| § 5,000
TOTAL INVESTMENT[ 5 41,133 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT]| 5= 33,633 |
|Justification for Fleet Expenditure
[Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy ..$ 36,133 S 36,133
e =15 = k] e [ = $ -
Total| § 36,133 | § 2 3 - |8 - |& s 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '2a Total
Mew Squad Car S SRR M s 36,133
> S i =% - 1% =S 3 -
5 = {5= i e =il% $ _
Total| § 36133 | 5 - S - 3 - $ s 36,133

How will this improve our service level and efﬁciency? 1

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head: |CHIEF SMITH

Project Contact: [RICK JURKANIS Addition or Replacement:|Replacement

Replacing Fleet #[62

Description of Vehicle or Machinery: |Squad

Current Mileage: 1
Condition: [Fair
Initial Cost| § 36,133
Anticipated Annual Maintenance Cost/Cost of Operation| S 1,250
Maintenance Cost Over 5 years| 5 6,250
TOTAL INVESTMENT/| S 42,383 |
Est. Salvage Value of Former Capital Asset{$ 2,500
EST. INITIAL INVESTMENT| & 33,633
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy 5 36133 | = a0 S 36,133
3 ==srs == 1] ) C=C B 5 -
Total| § 36,133 | § S $ - |8 s 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY'24 Total
New Squad Car $ 3w\133 5 5 36,133
5 s s > == s =
s S P A Y 5 - I3 s -
Total| § 36133 | § = |5 $ - 18 s 36,133
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CiTY oF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:|CHIEF SMITH
Project Contact:[RICK JURKANIS

Description of Vehicle or Machinery: [Sguad

Current Mileage:|

Condition:
Initial Cost} 5 36,133
Anticipated Annual Maintenance Cost/Cost of Operation| 1,000
Maintenance Cost Over 5 years| - 5,000
TOTAL INVESTMENT[ S 41,133 |
Est. Salvage Value of Former Capital Asset{ s 2,500 |
EST. INITIAL INVESTMENT| § 33,621 |
Justification for Fleet Expenditure —l
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy S 36,133 |$ - 18 o B - 1S s 36,133
5 - 5 - s = =% S 3
Tatal| § 36,133 | $ - 1§ - |$ - |8 s 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car S 3613315 D B =I5 - is s 36,133
$ e = 1S =3 =) $ -
s - s 8 L ) - 18 s :
Total| § 36,133 | § - |8 = ['s = |8 $ 36,133

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CIiTY OF GREEN BAY, WISCONSIN

Department:rPOUCE
Dept. Head:|CHIEF SMITH.
Project Contact:|RICK JURKANIS

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:
Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage;

| Squad

Condition:
Initial Cost| & 36,133
Anticipated Annual Maintenance Cost/Cost of Operation| & 1,200
Maintenance Cost Over 5 years| $ 6,000
TOTAL INVESTMENTfS = 42133 |
Est. Salvage Value of Former Capital Asset| § 2,500 |
EST. INITIAL INVESTMENT[ & 33,633 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Dbject-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Tax Lewy = 36133 | § iy s =15 s 36,133
s ] ) s i S -
Total| $ 36,133 | § 5 g - |§ s 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car 3 36,133 | § 5 S A s 36,133
$ = 1% $ £ =1 $ £
5 =& 5 $ i B $ G
Total| § 36,133 | § s $ = |8 L 36,133

|How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CiTY oF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:{POLICE
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS Addition or Replacement:
Replacing Fleet #{70°

Description of Vehicle or Machinery:|Sguad

Current Mileage:|
Condition:|Fair

Initial Cost| § 36,133
Anticipated Annual Maintenance Cost/Cost of Operation| 5 8950
Maintenance Cost Over 5 years| 5 4,750
TOTAL INVESTMENT] ! 40,883 |
Est. Salvage Value of Former Capital Asset| & - 2,500]
EST. INITIAL INVESTMENT[S 33,633 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY'23 FY '24 Total
Tax Levy 5 36133 : 5 = {5 = S s i = 3 36,133
- s — 1S == — s = s -
Total| § 36133 | $ - 18 - 18 - Is = | 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 Fy'23 FY'24 Total
New Squad Car S 35,133 | 5 = 5 - 5 - S - 3 36,133
3 == = == =15 == =
s = - I8 e =B -
Total| § 36133 |5 - S - s - s % $ 36,133

How will this improve our service level and efficiency? ]

| Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Departrnent:[?ﬂ;’l]&
Dept. Head: | CHIEF SMITH
Project Contact:| RICK JURKANIS Addition or Replacement:|Replacement
Replacing Fleat #{71

Description of Vehicle or Machinery:|Sguad

Current Milr—.-age:l 11
Condition:|Fair

Initial Cost| & 35,133
Anticipated Annual Maintenance Cost/Cost of Operation| & . 1,300
Maintenance Cost Over 5 years| = 5,500
TOTAL INVESTMENT]| 5 41633
Est. Salvage Value of Former Capital Assetfs 2,500 )
EST. INITIAL INVESTMENT| & 33633
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Dbject-Project Funding Sources FY'20 FY'21 FY '22 FY '23 FY '24 Total
Tax Levy S 36,133 |5 S b e bt S ) - B 36,133
< I —Is - s -~ s s -
Total| § 36,133 | § g - |8 - |8 - |8 36,133
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car 5 3613315 I Sk [ - 15 B S 36,133
3 = 13 =1 = s e B -
S =35 = 15 =% oS [ e $ -
Total| 5 36,133 | S - S - S - s - s 36,133
How will this improve our service level and efficiency? |

[Maximize trade in value and limit repair costs/time.




Department:{POLICE
Dept. Head:[CHIEF SMITH
Project Contact:|RICK JURKANIS

Description of Vehicle or Machinery:|Squad

CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:h&phmm

Replacing Fleet #[40

Current Mileage:|

Condition
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| & 600
Maintenance Cost Over 5 years} § 3,000
TOTAL INVESTMENT|:S 40,000 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT]| ¢ 34,500 I
Justification for Fleet Expenditure
/Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 FY '23 FY '24 Total
Tax Lewy S ~ i 37,000 S = 8= Zois $ 37,000
5 e = == [ E By s 2
Total| 5 - s 37,000 | § - |8 - s $ 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY ‘24 Total
New Squad Car s - 15 37,000 | $ e B e B s 37,000
5 s =3 - Is = s :
e B =13 =S =15 s :
Total| $ ~ Is 37,000 | § - |s - |5 s 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement:lnhphmmem
Replacing Fleet #[41

Description of Vehicle or Machinery:

Squad

Current Mileage:
Condition:|¢ :

Initial Cost[§ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| & 900
Maintenance Cost Over 5 years| & 4,500
TOTAL INVESTMENT| 5 41,500 |
Est. Salvage Value of Former Capital Asset] & - 2,500
EST. INITIAL INVESTMENT[5 34500
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Tax Levy T eane b 37,0005 =35 e = $ 37,000
B -~ s =13 S R -~ E -
Total| § - |$ 31,0005 - |3 K - |$ 37,000
Fund-Org.-Object-Praject Expenditures FY '20 FY'21 FY '22 FY'23 FY '24 Total
New Squad Car S 15 37,000 | § e [ == 15 - $ 37,000
5 = B = SR S b e -~ E -
5 - |3 S - 18 5 1t £ e 5 3
Total| ¢ o - 37,000 | § - |8 - |8 il 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




Department:
Dept. Head:
Project Contact:

CITYy OF GREEN BAY, WISCONSIN

| POLICE

[CHIEF SMITH

RICK JURKANIS

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:|Re '
Replacing Fleet #]44

Description of Vehicle or Machinery:lm :

Current Mileage:|

Condition:|Good

Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5§ 900
Maintenance Cost Over 5 years| $ 4,500
TOTAL INVESTMENT[S 41,500 |
Est. Salvage Value of Former Capital Asset| S 2,500 |
EST. INITIAL INVESTMENT[ 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY ‘23 FY '24 Total
Tax Levy 5 = | 37,000 | $ - T =15 - B 37,000
& == SEE 5 SEhEs - E -
Total| § - |8 37,000 | § $ i “« |% 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
Mew Squad Car S S 5 37,000 | § s - s - $ 37,000
i e L e B 3 == i B N
S =1 = s = 1 - B -
Total| § - |8 37,000 | § $ = ) - |8 37,000

[How will this improve our service level and efficiency?

|Maximize trade in value and limit repair coste/time.




CITY oF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department: {POLICE
Dept. Head:{CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement: |R
Replacing Fleet #{47

Description of Vehicle or Machinery:
Current Mileage:|

Condition:
Initial Cost| $ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| & - 700
Maintenance Cost Over 5 years| & 3,500
TOTAL INVESTMENTL@' 40,500 |
Est. Salvage Value of Former Capital Asset| & 2,500
EST. INITIAL INVESTMENT| § 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY "20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy 5 = 37,0008 . e <=5 S S 37,000
5 T s TR s s 5 5‘ ~ s =
Total| § - |8 37,000 s - 135 - s 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car B s 37,000 | S S - |5 - S 37,000
5 = |% =S B T Y B =
I e Y s - s _ E -
Total| § 5 s 37,000 | § S - S - s 37,000

How will this improve our service level and efficiency? |

Makimize trade in value and limit repair costs/time.




| CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:{POLICE
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS Addition or Replacement:Replacement
Replacing Fleet #Ils_.
Description of Vehicle or Machinery:
Current Mileage:|
Condition:
Initial Cost| $ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 1,200
Maintenance Cost Over 5 years| § 6,000
TOTAL INVESTMENT] 43,000 |
Est. Salvage Value of Former Capital Asset| S 2,500 |
EST. INITIAL INVESTMENTES : 34,500 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY '22 FY '23 Fy '24 Total
Tax Levy 3 - IS 27,000 | S =={% - IS - B 37,000
S Rt =5 = b o - B -
Total| § - |5 37,000(% - s = |$ K 37,000
Fund-Org,-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
New Squad Car 5 = 15 37000}%5 - 5 e B A $ 37,000
i o=t b =15 =k e = $ -
s S B =13 s L ==35 = 5 %
Total| § - |8 37,000 | § 5 - s - IS 37,000
How will this improve our service level and eﬁclency? _I

Maximize trade in value and limit repair costs/time.




CIiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:|CHIEF SMITH

Project Contact:|RICK JURKANIS Addition or Replacement:
Replacing Fleet #{52 :

Description of Vehicle or Machinery:|Squad

Current Mileage:|. 4
Condition:|Goad
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 800
Maintenance Cost Over 5 years| 5 4,000
TOTAL INVESTMENT| 5 41,000 |
Est. Salvage Value of Former Capital Asset| & 2,500 |
EST. INITIAL INVESTMENT| & 34500 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY'24 Total
Tax Levy i - |5 370005 e b =S lSean e & 37,000
) =Rl =S e e - B -
Total| § = S 37,000 | § & = S E S 37,000
Fund-Org.-Object-Project Expenditures FY '20 _ FY '21 FY '22 FY '23 FY '24 Total
New Squad Car _.S - s 37,000 S - S = i s 37,000
0 = S0 = |5 = 5 = T3 = 5 =
B = 18 e B =43 = {5 . 5
Total| § - |$ 37,000 | § = |8 E - S 37,000
[How will this improve our service level and efficiency? |

L?iﬁaxi'm%ze trade in value and limit repair costs/time.




CiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[POLICE
Dept. Head:}CHIEF SIMITH
Project Contact:|RICK JURKANIS Addition or Replacement:|Replacement
Replacing Fleet #[54
Description of Vehicle or Machinery:|Sguad
Current Mileage:l
Condition:|Good
Initial Cost| $ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| & 650
Maintenance Cost Over 5 years| 5 . i 3,250
TOTAL INVESTMENT| & 40,250 |
Est. Salvage Value of Former Capital AssetfS 2,500
EST. INITIAL INVESTMENT| § 34,500 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs. |
Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY '22 FY'23 FY '24 Total
Tax Levy S = 15 37000]s = B e - B 37,000
_'S = i <E & Sy = 15 . 5 -
Total| § - |8 37,000 | § = |5 = |8 = |% 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car 5 - s 37,000 | 5 wip | Ba = I3 - s 37,000
5 i wis S = 5 = < - H -
5 s B = i =13 R 3 e S -
Total| § - |8 37,000 | § - |s - 15 - |'s 37,000
How will this Improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time. . 2 |




CiTYy OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Department:m
Dept. Head:| CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement; ment
Replacing Fleet #{55

Description of Vehicle or Machinery:|Squad

Current Mileage:| 31000
Condition:|Gaed |

Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ =750
Maintenance Cost Over 5 years| 5 3,750
TOTAL INVESTMENT|S 40,750 |
Est. Salvage Value of Former Capital Asset] % 2,500 |
EST. INITIAL INVESTMENT| § 34,500 |
Justification for Fleet Expenditure
| Ahnual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY 23 FY '24 Total
Tax Levy 5 = 1% 37,000 | § s = 5 37,000
%5 =15 e 8 i ] ] -
Total| $ = |& 37,000 | § $ - |8 $ 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY ‘24 Total
New Squad Car 'S e 37,0008 5 =1 $ 37,000
S - |8 & 15 IES = ) s =
ST e e e $ =515 $ -
Total| § - |8 37,000 | § $ - s S 37,000

How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement:|[F ment_ |
Replacing Fleet #[57

Description of Vehicle or Machinery:{Squad

Current Mileage:

Condition:|Good

Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 800
Maintenance Cost Over 5 years| 5 4,000
TOTAL INVESTMENT| 5 41,000 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT|. § 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Tax Levy 5 = S 3700006 = = S = S - $ 37,000
s ==i% =15 B - Is B :
Total| § - |s 37,000 | § = |5 - |8 - 13 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY'22 FY '23 FY '24 Total
New Squad Car s e 37,000 | o [ - 1% e S 37,000
B = s s = =1 S -
s <5 ot B - 1s e - 5 =
Total| § - |8 37,000 | S s = 18 - |8 37,000

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




Department:

POLICE

Dept. Head:

| CHIEF SMITH

Project Contact:|RICK JURKANIS

Budget Year: 2020 - 2024

Addition or Replacement:

Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:

Replacement

50

CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE

Condition:
Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| § 800
Maintenance Cost Over 5 years| & 4,000
TOTAL INVESTMENT| & 41&]
Est. Salvage Value of Former Capital Asset| 5 2,509 |
EST. INITIAL INVESTMENT] & 34,500 |
Justification for Fleet Expenditure
|Annual replacement schedule to maximize trade in value and limit repair costs..
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY 23 FY'24 Total
Tax Levy B3 - |5 37,000 | S s e s 37,000
s S8 (e s - Is s -
Total| $ = $ 37,000 | 5 S - $ § 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car S - i$s 37,000 | $ 5 =15 $ 37,000
A =t = s 5 e $ -
2 e = s S B S -
Total| $ - |8 37,000 | § $ - 1% $ 37,000

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

Department: [ POLICE

Dept. Head:|CHIEF SMITH

Project Contact:|R

JURKANIS

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:

Replacing Fleet #

Description of Vehicle or Machinery:

E.

ZR :

| Squad

Current Mileage:| )
Condition:IGmd :
Initial Cost| $ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ 600
Maintenance Cost Over 5 years| 5 3,000
TOTAL INVESTMENT[S 40,000 |
Est. Salvage Value of Former Capital Asset| 5 2,500
EST. INITIAL INVESTMENT[3 34,500
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY'22 FY '23 FY '24 Total
Tax Levy 5 - i 3700015 5 - b = 5 37,000
S = = =5 ] S B S 5 -
Total| § - |5 37,000 | § H] - 15 - IS 37,000
Fund-Org.-Object-Praject Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
New Squad Car 4 -— I3 37,000 | § s o - S 37,000
B SN EIEE e s - Is - E -
i - | s s - 15 B -
Total| § - _|s 37,000 | § 5 - |8 =[S 37,000

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE

Department:l_T’OﬂEE

Dept. Head:

Project Contact:}RICK JURKANIS

Focer—

Budget Year: 2020 - 2024

Addition or Replacement:

Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage

==

e

Condition:
Initial Cost| $ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 800
Maintenance Cost Over 5 years| 5 4,000
TOTAL INVESTMENT[ 5 41,000 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT| & 34500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Tax Lewy S = {8 37,000 | § = =8 = S 37,000
s =13 - I8 5 - [ S -
Total| $ - |s 37,000 | § 5 - |5 - S 37,000
Fund-Org -Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY ‘24 Total
New Squad Car : = 18 37,000 | § 3 —¥|5 - s 37,000
a: —Is =5 15 =1 B .
3 - |$ e > ==1]5 =15 :
Total| § - |Is 37,000 | § $ i - - [ 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:||
Replacing Fleet #|67

Department:%ﬂ& =
Dept. Head:}CHIEF SMITH
Project Contact:[RICK JURKANIS

Description of Vehicle or Machinery:

Condition:
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 800
Maintenance Cost Over 5 years| & 4,000
TOTAL INVESTMENT[ & 41,000 |
Est. Salvage Value of Former Capital Asset| & 2,500 |
EST. INITIAL INVESTMENT[S. 34,500 |
Justification for Fleet Expenditure ]
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources _ FY '20 FY '21 FY '22 FY'23 FY '24 Total
Tax Levy S S p S 37,000 | S = 5 - S e s 37,000
5 = £5 S =TS el = S -
Total| $ - | 37,0bﬂ 5 - |5 - s - 18 37,000
Fund-Org -Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car L§ = | 37,000 S s LY = L B 5 37,000
B s s - 15 S i = S S -
S T = 5 == 1% T IS < $ o
Total| § - s 37,000 | § - 5 - 5 - |8 37,000

|How will this improve our service level and efficiency? |

|Maximize trade in value and limit repair costs/time.




CIiTYy oF GREEN BAY, WISCONSIN

Departmen t:ﬁ’m :
Dept. Head: [CHIEF SMITH
Project Contact:{RICK JURKANIS

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:
Replacing Fleet #

Current Mileage

@

Condition:
Initial Cost| $ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 850
Maintenance Cost Over 5 years| 5 4,250
TOTAL INVESTMENTS 41,250 |
Est. Salvage Value of Former Capital Asset| S 2,500 |
EST. INITIAL INVESTMENTES- 5 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY 20 FY'21 FY '22 FY '23 FY ‘24 Total
Tax Levy 5 == &5 37,600 | S s =43 . 5 37,000
_S = S =Es s = _$ . S -
Total| $ - |s 37,000 | $ 5 = |5 = |3 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
New Squad Car S S o] 370005 5 e - $ 37,000
s =% =15 s 5 B :
3 =—1% =& 18 ST &) e 5 =
Total| § = & 37,000 | $ s - 18 - [s 37,000

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:[EHIEE SMITH

Project Contact: {RICK JURKANIS Addition or Replacement:|Re ment
Replacing Fleet # %

Description of Vehicle or Machinery: |5g

Current Mileage: |

Condition:
Initial Cost} § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ - L,000
Maintenance Cost Over 5 years| & : 5 =5 5000
TOTAL INVESTMENT| & 42,000 |
Est. Salvage Value of Former Capital Asset| & 2,500 |
EST. INITIAL INVESTMENT| § -~ 34500
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY ‘20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy E - 18 I7 000N == el s = - 5 37,000
S =15 =g T =15 - B >
Total| § e - 37,000 | § = |8 - |s - s 37,000
Fund-Org.-Object-Praject Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
New Squad Car $ =S 37,000 | S =S - s - E 37,000
5 - |5 s e S I =% = a
5 = i = e = ) e ) =~ B -
Total| § - |8 37,000 | § - |8 - | - | 37,000

How will this improve our service level and efficiency? |

| Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:F!’OUCE
Dept, Head:|CHIEF SMITH

Project Contact:[RICK JURKANIS

Addition or Replacement:|{Replacement

Replacing Fleet #|58

Description of Vehicle or Machinery: | Squad

Current Mileage: : !
Condition:|Good "

Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 600
Maintenance Cost Over 5 years| 5 3,000
TOTAL INVESTMENT[ S 40,000
Est. Salvage Value of Former Capital Asset[ S 2,500
EST. INITIAL INVESTMENT[S 33509
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Dbject-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy S = 1% =S 37.000 | S = S 37,000
'5"5 : e ) =S o by - 18 $ -
Total| $ i ) - |5 37,000 | § = 15 5 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car 3 = s = S 37,000 | S - I8 5 37,000
$ S =5 == ls S 6 -
s = P =I5 = — $ -
Total| § - |8 S 37,000 | $ - |8 B 37,000

|How will this improve our service level and efficiency? |

[Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:{CHIEF SMITH
Project Contact:}RICK JURKANIS

Addition or Replacement:
Replacing Fleet # :

Description of Vehicle or Machinery:[Sguad

Current Mileage:|
Condition:

Initial Cost| $ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 : 500
Maintenance Cost Qver 5 years| & 2,500
TOTAL INVESTMENT[S 39,500 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT] 5 34,500 |
Justification for Fleet Expenditure
‘Annual replacement schedule to maximize trade in value and limit repair costs. -1
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Tax Levy 5 =8 - =2 37,000 | 5 T £ ; S 37,000
_ S =] C =15 o ~ |5 $ -
Total| § - $ - S 37,000 | 5 - s $ 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
New Squad Car 5 - 18 b 37,000 |5 =% $ 37,000
s Sl =i |8 - |5 = s =
S == =S =13 = kS 5 =
Total| $ - |s - |8 37,000 | § = 18 S 37,000

How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:}POLICE
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement:|}
Replacing Fleet #]73

Description of Vehicle or Machinery:
Current Mileage:|

Condition:|F:
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| & 1,100
Maintenance Cost Over 5 years| 5 5,500
TOTAL INVESTMENT[ S 42,500 |
Est. Salvage Value of Former Capital Asset| § 2,500 |
EST. INITIAL INVESTMENT{ S 34,500 |
Justification for Fleet Expenditure |
|Annual replacement schedule to maximize trade in value and limit repair costs. I
Fund-Org.-Object-Praject Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy < - 18 =15 37.000 | S o s 37,000
5 =S =Sl et - |5 5 -
Total| § - S - $ 37,000 | § - $ S 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car . = 5 - s 37,000 | § = s H 37,000
!’ = - ‘= = _.“; = = s = = s S -
5 =% i O] =¥ il ] -
Total| § - 15 - 18 37,000 [ § - |s $ 37,000
How will this improve our service level and efficiency? ]

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Addition or Replacement:

Dept. Head:lﬂ-llﬁ SMITH
Project Contact:JRICK JURKANIS
Replacing Fleet #

Description of Vehicle or Machinery:
Current Mileage:

Squad

E—

Condition: =
Initial Cost| 5 37,000
Anticipated Annual Maintenance Cost/Cost of Operation} 5 1,000
Maintenance Cost Over 5 years| 5 5,000
TOTAL INVESTMENT|:5 42,000 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT| & 34,500 |
|Justification for Fleet Expenditure |
|annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Tax Levy B ] A = 37.000 | 5 =5 B 37,000
= e =hgs =5 - |5 == 5 -
Total| § - 15 - |s 37,000 | § « |5 ] 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 Fy'23 FY '24 Total
New Squad Car s =ify SHERG 37,000 | S e - $ 37,000
B =B =B =2=0% e ] = s -
> el B =14 =275 ==ks = B =
Total| § - S = S 37,000 | § - S 5 37,000
How will this improve our service level and efficiency? |

Viaximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

Department:|POLICE

Dept. Head:|CHIEF SMITH

Project Contact:|RICK JURKANIS

Description of Vehicle or Machinery: |Sguad

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement: [Replacement
Replacing Fleet #}7:

Current Mileage: |

Condition:
Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 1100
Maintenance Cost Over 5 years| 5 5,500
TOTAL INVESTMENT| 5 42,500 |
Est. Salvage Value of Former Capital Asset| & 2,500 |
EST. INITIAL INVESTMENT| & 34,500 |
Justification for Fleet Expenditure |
Annual repiacement schedule to maximize trade in value and limit repair costs,
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY'23 FY '24 Total
Tax Levy 5 | — 23 e b1 37,000 S =18 = $ 37,000
s =0 = = — s - E &
Total| $ L - - |§ 37,000 | § - - |s 37,000
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY 23 FY ‘24 Total
New Squad Car = = |5 = {5 37,0005 =abe =g s 37,000
e Py ey 5 - [s —_Is = -
DE = 18§ == S ==t 5 = s =
Total| § - |8 - |3 37,000 | § - |s B 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

Department: {POLICE

EW'M
Project Contact:|RICK JURKANIS

Dept. Head:

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:
Replacing Fleet #
Description of Vehicle or Machinery:

Current Mileage:| !
Condition: |Fair
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation} 5 1.000
Maintenance Cost Over 5 years| 5 5,000
TOTAL INVESTMENT| 5 42,000 |
Est. Salvage Value of Former Capital Asset} S 2,500 |
EST. INITIAL INVESTMENT}| 34,500 ]
Justification for Fleet Expenditure |
lAnnual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources _ FY '20 FY'21 FY '22 FY '23 FY '24 Total
Tax Levy 5 - IS s 37.000 S - §5 - S 37,000
S Sial s 3 e s B = 1% =
Total $ - |5 s 37,000 | $ - |8 - |8 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car S = 1S S 37,000 | S - S - H 37,000
K — s e R —= 5 B =
S el 5 =] i ) N S #
Total| $ = |& $ 37,000 | $ - |s - |8 37,000

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department: [POLICE
Dept. Head: {CHIEF SMITH
Project Contact:{RICK JURKANIS Addition or Replacement:@
Replacing Fleet #{77

Description of Vehicle or Machinery:

Current Mileage:|
Condition:|¢

Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 800
Maintenance Cost Qver 5 years| 5 4,030
TOTAL INVESTMENT| 5 41,000 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT], S 34,500 |
|Justification for Fleet Expenditure |
[Annual replacement schedule to maximize trade in value and limit repair costs. ' |
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY'24 Total
Tax Levy - = 1% - |s 370008 =l = 5 37,000
5 =T - 1S e ) = e S -
Total| § - s - |s 37,000 | § - |8 - |8 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY '24 Total
New Squad Car 3 = 25T ==]s 3700035 == B 37,000
3 Sl B = = {5 ] - B -
S =I5 = {8 =tF =5 - B -
Total| § = |%& - 18 37,000 | $ - |8 - |8 37,000

How will this improve our service level and efficiency?

|Maximize trade in value and limit repair costs/time.

=




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement:
Replacing Fleet #

Description of Vehicle or Machinery:

Current Mileage:

il

Condition:
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 1,000
Maintenance Cost Over 5 years| 5 5,000
TOTAL INVESTMENT[E 42,000 |
Est. Salvage Value of Former Capital Asset| 5 2,500 !
EST. INITIAL INVESTMENT| & 3&,500_]
Justification for Fleet Expenditure |
‘Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Ohject-Project Funding Sources _ FY '20 FY'21 FY '22 FY'23 FY '24 Total
Tax Levy S - S =44 37,000 | § i = 37,000
i s kR e =S - 1S . S -
Total| § - S - 5 37,000 | § - 15 § 37,000
Fund-Org -Object-Project Expenditures FY '20 FY '21 FY'22 FY'23 FY '24 Total
New Squad Car i = = 7 37,000 | S - 1S B 37,000
= . 1 == =& i B = S 2
£ =% =15 e B = B - B -
Total| § - 15 - |s 37,000 | S = % - IS 37,000

How will this improve our service level and efficiency? |

[Maximize trade in value and limit repair costs/time. _




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:{POLICE
Dept. Head:| CHIEF SMITH
Project Contact:| RICK JURKANIS

Addition or Replacemsnt:@
Replacing Fleet #|

Description of Vehicle or Machinery:

Current Mileage:

Pm

Condition:
Initial Cost| § 37,000 |
Anticipated Annual Maintenance Cost/Cost of Operation| & 1,000
Maintenance Cost Over 5 years| 5 5,000
TOTAL INVESTMENT[ S 42,000 |
Est. Salvage Value of Former Capital Asset| S 2,500 |
EST. INITIAL INVESTMENTI-%’:;‘T 34,500 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy 5 ==15 & 37,0005 == 48 ; $ 37,000
5 - |5 S =% O ) 5 -
Total § - 1§ S 37,0008 ] § 37,000
Fund-Org.-Object-Project Expenditures FY 20 FY ‘21 FY '22 FY ‘23 FY '24 Total
New Squad Car S = 5 ST 5o =45 : 5 37,000
L e S =¥ e B . 5 -
3 sl =) s s R = {5 5 - |
Total| $ - |s s 37,000 | § - s s 37,000 |

|How will this improve our service level and efficiency?

[Maximize trade in value and limit repair costs/time.




Department:|POLICE

Dept. Head:|CHIEF SMITH

Project Contact:|RICK JURKANIS

Description of Vehicle or Machinery:|Squad _

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:|Re
Replacing Fleet #}8200

CITY OF GREEN BAY, WISCONSIN

Current Mileage:
Condition:

Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 1,100
Maintenance Cost QOver 5 years| S - 5,500
TOTAL INVESTMENT[S_ 42,500
Est. Salvage Value of Former Capital Asset| § 2,500
EST. INITIAL iNVESTMENT| 5 3»1,500]
|Justification for Fleet Expenditure
{Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY'23 FY '24 Total
Tax Levy = =1s == 15 700005 =En § 37,000
$ =i == th =5 =15 5 =
Total| § ] = | 37,000 | § - 18 $ 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY 22 FY'23 Fy'24 Total
New Squad Car S g T 37,0008 = 5 37,000
5 T THES i e A B ) -
% =ikS e =S == 15 15 =
Total| § - |5 2l i 37,000 | § i - $ 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department: "fg_uca
Dept. Head:|CHIEF SMITH
Project Contact:[RICK JURKANIS

Addition or Replacement:
Replacing Fleet #
Description of Vehicle or Machinery:

Replacement

83

e

Current Mileage: 5
Condition: {Good
Initial Cost| $ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation} & 600
Maintenance Cost Over 5 years| S 3,000
TOTAL INVESTMENT[E 40,000 |
Est. Salvage Value of Former Capital Asset| S 2,500
EST. INITIAL INVESTMENT| 5 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY ‘20 FY'21 FY '22 FY ‘23 FY'24 Total
Tax Levy S $ s 37.000 | $ e B $ 37,000
S 5 Is s . 3 -
Total S s $ 37,000 | § = Is $ 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY ‘21 FY '22 FY '23 FY'24 Total
New Squad Car 5 i5 5 37,000 | S e B i 5 37,000
S s 1S e i) =15 $ b
3 - 5 e ) Hl= B $ -
Total| § 5 s 37,000 | § - |3 s 37,000

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[POLICE
Dept. Head:|CHIEF SMITH

Project Contact:|RICK JURKANIS Addition or Replacement:

Replacement

Replacing Fleet #

23

Description of Vehicle or Machinery: M

Current Mileage:|
Condition:}Good

Initial Cost} § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation} 5 600
Maintenance Cost Over 5 years| S 3,000
TOTAL INVESTMENT[S 40,000 |
Est. Salvage Value of Former Capital Asset| & 2,500 |
EST. INITIAL |NVESTMENT|_;§ 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs. |
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY 23 FY '24 Total
Tax Levy bl e - S 370008 ==tS $ 37,000
S s = s = el 5 -
Total| § - |8 - |8 37,000 | S - |s 5 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car 5 =i 5% - IS5 37000]¢% e $ 37,000
S = 5 = e T B = B = ; -
5 . =4S ==13% s b $ -
Total| § - |5 § 37,000 | ¢ - s $ 37,000

[How will this improve our service level and efficiency? |

[Maximize trade in value and limit repair costs/time.




Department:

Dept. Head:

CHIEF SMITH

Project Contact:

RICK JURKANIS

Description of Vehicle or Machinery:

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement: |Ri

Replacing Fleet #

a5

CITY OF GREEN BAY, WISCONSIN

Current Mileage:| 16000
Condition:jGood
Initial Cost} & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 550
Maintenance Cost Over 5 years| 3,250
TOTAL INVESTMENT[ 5 40,250 |
Est. Salvage Value of Former Capital Asset| 2,500 |
EST. INITIAL INVESTMENT| & 34,500 |
Justification for Fleet Expenditure |
annual replacement schedule to maximize trade in value and limit repair costs. -
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy S = {8 i 5 37,000 | S =18 $ 37,000
E == is ==ls - s - s Is -
Total| § - 1§ - 18 37,000 - 15 s 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car R - S =SCTe 37,000 | S - i 5 37,000
S T ~— s - s —[s s -
s = ) o o B =15 5 -
Total| § - |8 - |8 37,000 | $ - |5 5 37,000
How will this improve our service level and ef_ﬂciency'? |

Maximize frade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement:|Replacement
Replacing Fleet # "

Current Mileage:|

42
Description of Vehicle or Machinery: Enﬂl
Excelle

5

Condition:l nt
Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| § 500
Maintenance Cost Over 5 years| 2,500
TOTAL INVESTMENT| 5 39,500 ]
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT[s 34506]
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs. '
Fund-Org.-Object-Project Funding Sources FY'20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy S - s Spl 37,000 | 5 - {5 3 37,000
s i : = 5 = 5 = 5 = s s b
Total| $ - |8 - 1S 37,0005 - |8 5 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car & = |5 b 37,000 |8 ==1% $ 37,000
5 ==t B =15 ] s i $ =
E = £ - 15 — s e s -
Total| § - |s - | s 37,000 | $ 4 |& $ 37,000

How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:JCHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement:
Replacing Fleet # &

Description of Vehicle or Machinery:!guﬂl

Current Mileage:
Condition:|Excellent

Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation}| S 500
Maintenance Cost Over 5 years| 5 2,500
TOTAL INVESTMENT[ 5 39,500 |
Est. Salvage Value of Former Capital Asset| 2,500
EST. INITIAL INVESTMENT[S 34,500 |
Justification for Fleet Expenditure |
'Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY'24 Total
Tax Levy £ = 15 - s 3700018 ST e - S 37,000
< - Is = 1§ — 18 =15 B :
Total] $ = |§ - |8 370008 = 1§ S 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY'24 Total
MNew Squad Car S ssel—tg =8 L0015 - 15 - S 37,000
s ==f5 =15 =L £ S ¢ .
5 = s =15 e ) =I5 - 5 -
Total| § - S - s 37,000 | $ = s - 3 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Department:| POLICE
Dept. Head:[CHIEF SMITH

Replacing Fleet # :

Project Contact: [RICK JURKANIS Addition or Replacemant:@

Description of Vehicle or Machinery:|Squad

]

Current Mileage:

Condition:
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| & 500
Maintenance Cost Over 5 years| § 2,500
TOTAL INVESTMENT| & 35,500 |
Est. Salvage Value of Former Capital Assetf5 2500 |
EST. INITIAL INVESTMENT[ 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY'24 Total
Tax Levy S = g - S $ 37,000 | § - 5 37,000
S e B = & 5 S B S -
Total § 5|8 S S 37,0008 5 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
New Sguad Car £ - |5 =S / 3 37,0001 S - $ 37,000
5 - S s 2 el B == $ -
S = 5 = 5 - = s 4 i s -
Total| § - 18 - |5 $ 37,000 | § - B 37,000

How will this improve our service level and efficiency? |
Maximize trade in value and limit repair costs/time.




CITY oF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Depanment:FDleE
Dept. Head:{CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replawment:@
Replacing Fleet #]50

Description of Vehicle or Machinery:
Current Mileage:|

Condition: |Exce!

Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ 500
Maintenance Cost Over 5 years| § 2,500
TOTAL INVESTMENT]| & EE) &
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT[S 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 Fy '23 FY ‘24 Total
Tax Lewy 5 - s =45 5 37000 5 s 37,000
s = 5 ~ = 5 o = S = 3 :
Total| § - 1S &= i@ $ 37,000 | § - 1S 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
New Squad Car £ = 5 - 7 5 37,000 S e S 37,000
B e A e B e = 5 -
3 =S S s B -
Total| § - 15 - S 37,000 | § - js 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




Department:
Dept. Head:
Project Contact:

CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

ﬁn’u
RICK JURKANIS

Addition or Replacement:m
Replacing Fleet #

Description of Vehicle or Machinery:
Current Mileage:|

52

Squad

———]

Condition::
Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation E3 500
Maintenance Cost Over 5 years| 5 2,500
TOTAL INVESTMENT]| § 39,500 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT]| & 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Tax Levy § Shepge s S 37,0001 % S 37,000
& == [T 5 5 =i }5 5 *
Total| § = |8 $ $ 37,000 | § 5 37,000
Fund-Org.-Object-Project Expenditures _ FY '20 Fy '21 FY '22 FY '23 FY '24 Total
New Squad Car S - |5 15 37,0005 $ 37,000
S i B 5 = =5 § -
5 = |5 3 == 5 -
Total| § - ] s H 37,000 | § $ 37,000

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




Department:|POLICE
CHIEF SMITH
RICK JURKANIS

Dept. Head:
Project Contact:

Budget Year: 2020 - 2024

Addition or Replacement:

Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:

(e

CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE

Squad

—

Condition:
Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 580
Maintenance Cost Over 5 years| & 2,500
TOTAL INVESTMENT[S 39,500 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT| $ 34.5113]
Justification for Fleet Expenditure
/Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 Fy'23 FY '24 Total
Tax Levy - - IS =N : 5 370005 == S 37,000
2 =25 - 1$ B L s -
Total| § - |8 - |8 $ 37,000 | & - |8 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY'23 FY '24 Total
New Sguad Car B2 —n I ES 3 37,0005 e 5 37,000
5 — 15 =y 5 o S 5 -
s = ot F b $ =% . 3 -
Total| § - |5 - |8 s 37,000 | & - 37,000

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

Department:{POLICE

Dept. Head:JCHIEF SMITH

Project Contact:[RICK JURKANIS

Description of Vehicle or Machinery: |

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:lliephmm
Replacing Fleet #|56

Current Mileage:

Condition:
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ 500
Maintenance Cost Over 5 years 2,500
TOTAL INVESTMENT][ § 39,500 |
Est. Salvage Value of Former Capital Asset| & 2,500
EST. INITIAL INVESTMENT| § 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 Fy'23 FY '24 Total
Tax Levy s = 5 Erlian 3 ] 37,000 8 s 37,000
S = S - 5 e Tl S =
Total| § ) - 1§ $ 37,000 | § $ 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY'23 FY '24 Total
New Squad Car 5 = 5 = S 5 37,000 | 5 : S 37,000
B S - I3 S 5 -
5 oAl £ =l B 5= = .9 5 -
Total| § - $ = S 5 37,000 | & s 37,000
How will this improve our service level and efﬁaency? |

Maximize trade in value and limit repair costs/time.




Department:
Dept. Head:
Project Contact:

CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

CHIEF SMITH

Addition or Replacement:

Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:

Replacement

59

=

Condition:
Initial Cost| S 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 500
Maintenance Cost Over 5 years| 5 2,500
TOTAL INVESTMENT| & 39,500 |
Est. Salvage Value of Former Capital Asset| 2,500 |
EST. INITIAL INVESTMENT[;-s: - 34500
Justification for Fleet Expenditure
| Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy 3 5 i =i 37,000 | 8 is $ 37,000
s s = 1% - 18 = s K :
Total| $ 5 - IS 5 37,000 | § - [8 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car S 5 S T =t S 37,000 {5 - S 37,000
= 5 S NG e B = $ -
o Is =5 T s B B R
Total| § $ = S = S 37,000 $ = s 37,000

How will this improve our service level and efficiency?

\Maximize trade in value and limit repair costs/time.




CiTYy OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:}CHIEF SMITH

Project Contact:[RICK JURKANIS Addition or Replacement:l]hphmmnt
Replacing Fleet #|61

Description of Vehicle or Machinery:

Current Mileage
Condition:

Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 500
Maintenance Cost Over 5 years| 5 2,500

TOTAL INVESTMENT| 5 39,500 |

Est. Salvage Value of Former Capital Asset| 5 -~ 2500]

EST. INITIAL INVESTMENT[E — 34500]

Justification for Fleet Expenditure |

‘Annuaf replacement schedule to maximize trade in value and limit repair costs.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY 23 FY '24 Total
Tax Levy S S asseTIss 5 =3 37,000 % B & 37,000
S - 15 ol i = T . 5 =
Total| § - |$ CO ) - I3 37,000 | $ - |8 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car i3 - S - 5 - S IS - S 37,000
S i S =k s B -
s SEEE —1$ eI = s -
Total| § - 8 - s - 5 37,000 | § - |5 . 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




Department:
Dept. Head:

CITY oOF GREEN BAY, WISCONSIN

(CHIEF SMITH

Project Contact: {RICK JURKANIS

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:
Replacing Fleet #|62
Description of Vehicle or Machinery:
Current Mileage:|
Condition: jExcellent

e

Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 500
Maintenance Cost Over 5 years| $ 2,500
TOTAL INVESTM ENTiﬂ 5 135,500 |
Est. Salvage Value of Former Capital Asset}: 2,500 |
EST. INITIAL INVESTMENT| 34500 |
Justification for Fleet Expenditure
 Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY'22 FY 23 FY '24 Total
Tax Levy $ =[S S = 37,0005 = S 37,000
s =y ) et e i) - B =
Total| $ = | $ = 1§ 37,000 | § - |8 37,000
Fund-Org.-Object-Project Expenditures FY "20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car S = Baa == B 37.000]5 = 5 37,000
5 =i s = [s e B -
e - 5 15 = o T = s r
Total| § - $ 5 - $ 37,000 | s - s 37,000

How will this improve our service level and eﬁciency’?

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE

Dept. Head:
Project Contact:

CHIEF SMITH

[RICK JURKANIS

Addition or Replacement:
Replacing Fleet #
Description of Vehicle or Machinery:

g

[SS.

Current Mileage:| 0
Condition:|Excelient
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 500
Maintenance Cost Over 5 years| § 2,500
TOTAL INVESTMENT[S 38,500 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL lNVEST‘MENTl;é 3’4,5601
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs. =]
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy B = ES i e [ 37.000| 5 $ 37,000
3 == &5 15 == = 5 $ -
Total '$ - 15 b - |8 37,000 | & $ 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car b3 - S S - S Carnaad s e 5 37,000
S = [ S = T B =
B =] 5 5 = s =5 $ -
Total| § - s H - H 37,000 | $ $ 37,000

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:[CHIEF SMITH
Project Contact:ﬁlmlumls

Addition or Rep[acement:@
Replacing Fleet #}69

Description of Vehicle or Machinery:|t
Current Mileage:

g

pagues

Condition: :Emﬂent

Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 500
Maintenance Cost Over 5 years| 5 2,500
TOTAL INVESTMENT[ S 35,500 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT| 5 34,500 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs. |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy i =Sy S B S [ 37,000 $ - S 37,000
% =% Tl 5 e 5 = 15 = E -
Total| § - - |s - |8 37,000 | § s 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
New Sguad Car s = i5 - 5 - & 37,000 | S - S 37,000
$ - 15 ==L =515 = L B = 5 :
e =k = il® = B =8 B S -
Total| § - |5 - & - |8 37,000 | § = $ 37,000
How will this improve our service level and efficiency? |

{Maximize trade in value and limit repair costs/time.

=




CiTty OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replaceme

Replacing Fleet #
Description of Vehicle or Machinery:

Current Mileage:|

Conditiol

Initial Cost

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT| 5

Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT

Justification for Fleet Expenditure

Fund-Org.-Object-Project Funding Sources
Tax Levy
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY 22 FY'23 FY '24 Total
New Squad Car S 37,000
Total| § - |8 - |8 - | s 37,000 | & - |$§ 37,000




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:|R: ment
Replacing Fleet #{70

Department:|POLICE
Dept. Head:|CHIEF SMITH
Project Contact:[RICK JURKANIS

Description of Vehicle or Machinery:lgud

B

Current Mileage:|
Condition: |Excellent

Initial Cost| 5 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 500
Maintenance Cost Over 5 years| 5 2,500
TOTAL INVESTMENTE_" 39,500 |
Est. Salvage Value of Former Capital Asset| S 2,500 |
EST. INITIAL INVESTMENT| & 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY'24 Total
Tax Levy 5 =18 - IS . - 3700015 $ 37,000
S e P e & 15 $ -
Total| $ 5 = I's s 3?,6uﬁ 5 $ 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY ‘24 Total
New Squad Car B e e $ = 3700015 : S 37,000
5 T ) — ot =% o S ¢ :
i == 1% =S S SR ol s -
Total| § - |8 o 5 37,000 | § 5 37,000

|How will this improve our service level and efficiency? |

[Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department: | POLICE
Dept. Head: |CHIEF SMITH

Project Contact: {RICK JURKANIS Addition or Rep!acemenl:ig._.mm
Replacing Fleet #|71

Description of Vehicle or Machinery:|Squad

Current Mileage:| !
Condition:|Excellent

Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 500
Maintenance Cost Over 5 years| 5 2,500
TOTAL INVESTMENT[S 33,500 |
Est. Salvage Value of Former Capital Asset] & 2,500 |
EST. INITIAL INVESTMENTF:'_ 34,5(!1]
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY ‘20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy : e - s - s 3700018 - H 37,000
e e S o == = $ -
Total| $ - |5 - |s $ 37,000 | § $ 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY ‘22 FY '23 FY '24 Total
New Sguad Car s oo - |s e 37,000 |5 - S 37,000
s Iy =3 SI3E: e ¢ .
e =19 =5 i = e i =l S -
Total| § - s - S - $ 37,000 |8 - 5 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacemen
Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:
Condition:

Initial Cost|

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT

Est. Salvage Value of Former Capital Asset| 5

EST. INITIAL INVESTMENT|

Justification for Fleet Expenditure

Fund-Org.-Object-Project Funding Sources
Tax Levy

Fund-Org.-Object-Project Expenditures
New Sguad Car

How will this improve our service level and efficien



Department:
Dept. Head:
Project Contact:

CITY OF GREEN BAY, WISCONSIN

POLICE

CHIEF SMITH

RICK JURKANIS

Description of Vehicle or Machinery:

Current Mileage:
Condition: |Excellent

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:|Replacement

Replacing Fleet #[47

|squad

Initial Cost} § 37,000
Anticipated Annual Maintenance Cost/Cost of Dperation| S 500
Maintenance Cost Over 5 years{ 5§ 2,500
TOTAL INVESTMENT| S B B_B,SMI
Est. Salvage Value of Former Capital Asset| 2,500 |
EST. INITIAL INVESTMENT[fs 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY ‘24 Total
Tax Levy = S = o 37,0005 = $ 37,000
S = |5 == [ =% = 15 e S -
Total| $ - I3 - |8 = |5 37,000 | § - |8 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car e e =nEN - 5 37,0005 5 S 37,000
S e ) =15 e B e . S -
3 S e B i [rS ol e $ -
Total| § = s - s . 5 37,000 | - 5 37,000

How will this improve our service level and efficiency?

‘Maximize trade in value and limit repair costs/time.




Department:
Dept. Head:
Project Contact:

CITY OF GREEN BAY, WISCONSIN

POLICE

(CHIEF SMITH

RICK JURKANIS

Description of Vehicle or Machinery:|Squad

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:
Replacing Fleet #}40

Current Mileage:|

Condition: |Excellent

Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 500
Maintenance Cost Over 5 years| 5 2,500
TOTAL INVESTMENT| S 39,500 ]
Est. Salvage Value of Former Capital Asset[S 2,500 |
EST. INITIAL INVESTMENT]| 5 - 34,500 |
Justification for Fleet Expenditure
|Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources _ FY '20 FY '21 FY '22 FY'23 FY'24 Total
Tax Levy Raanieiae s Iy Sk e s il 37,000 § 37,000
$ = 3 = $ s = S i = $ -
Total| § - s = |8 $ - s 37,000 | $ 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
Mew Sguad Car = - 15 - 5 s - 15 27,000 5 37,000
I =i = s Sgm | 5 -
5 = 1% =485 s = R A e 5 &
Total| § - 18 - |8 $ - 15 37,000 | § 37,000
How will this improve our service level and efficiency? |

‘Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

Department:

POLICE

Dept. Head:

CHIEF SMITH

Project Contact:

RICK JURKANIS

Description of Vehicle or Machinery:|Squad

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacament:@
Replacing Fleet #]44

Current Mileage:|
Condition:|Excellen

Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| & 500
Maintenance Cost Over 5 years| $ 2,500
TOTAL INVESTMENT] : 39,500 |
Est. Salvage Value of Former Capital Asset|5 2,500 |
EST. INITIAL INVESTMENT]| § 34.500'
Justification for Fleet Expenditure |
ual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY'23 FY '24 Total
Tax Levy 5 = =y = -5 37,000 $ 37,000
S = |5 =15 e < % . 5 -
Total| § - 18 = |8 o ] - s 37,000 | § 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
New Squad Car _3 - |5 S - $ = B 37.0001 5 37,000
) — i) Sty g = - 15 = -
s = s = ('.l- . -3 5 3 = s = s =
Total| § - |3 Sl st - |8 37,000 | § 37,000

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

Department:

Dept. Head:

CHIEF SMITH

Project Contact:

RICK JURKANIS

Description of Vehicle or Machinery:

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:{Ri

Replacing Fleet #]:

Current Mileage:

Condition:
Initial Cost| 37,000
Anticipated Annual Maintenance Cost/Cost of Operation} 500
Maintenance Cost Over 5 years| 2,500
TOTAL INVESTMENT] & 45,500 |
Est. Salvage Value of Former Capital Asset| & 2,500 |
EST. INITIAL INVESTMENT[ S 34,500
Justification for Fleet Expenditure
‘Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy 8 == 8 - S | s - s 37,000 § 37,000
s =Sk =1¢ s =15 - B -
Total| $ i T s - |s 37,000 | § 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car [ = 45 - S 5 == AN SE = 320001 § 37,000
5 =S — Ea s =4S ] S -
5 et o = 5 =I5 - B -
Total| § - 5 - H s i 5 37,000 | 5 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




City OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:ﬁm.lm L
Dept. Head: [CHIEF SMITH
Project Contact:{RICK JURKANIS

Addition or Replacement:
Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:
Condition:

Initial Cost
Anticipated Annual Maintenance Cost/Cost of Operation

[Expiesnese ]

Sqiad

i 37,000
s - 500

Maintenance Cost Over 5 years| 5 : 2,500
TOTAL INVESTMENT] & 35,500 |
Est. Salvage Value of Former Capital Asset| s 2,500 |
EST. INITIAL INVESTMENT[ §_ : 34,500 |

Justification for Fleet Expenditure

Annual replacement schedule to maximize trade in value and limit repair costs.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy s e : 5 = 1% ==& 37,000 | $ 37,000
I = 15 S e beie s B -
Total .S - S S = s - S 37,000 | § 37,000
Fund-Org.-Object-Projact Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
New Squad Car £ =19 5 ==15 -5 37,000 § 37,000
s — 5 =P s ias = $ =
e B e s 5 | s :
Total| $ - s S - s - $ 37,000 | § 37,000

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[POLICE
Dept. Head:|CHIEF SMITH :
Project Contact: [RICK JURKANIS i Addition or Replacement:{@ Hacement
54

Replacing Fleet #}5

Description of Vehicle or Machinery:|Squad

Current Mileage:
Condition: fExcellent

Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| § 500
Maintenance Cost Over 5 years| § 2,500

TOTAL INVESTMENT| & ; 39,500 |

Est. Salvage Value of Former Capital Asset] 5 - 2500]

EST. INITIAL INVESTMENT[ & 34500

Justification for Fleet Expenditure

Annual replacement schedule to maximize trade in value and limit repair costs.

Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy 5 =5 =15 Ci b et b 37,000 5 37,000
s =15 e i e o) =% B 5 -
Total i H Z s - S - S - S 37,000 | 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 Fv'23 FY '24 Total
New Squad Car 5 == §5 =15 e e e 37,0001 § 37,000
e =5 o =45 =35 = & -
B S s =ET = 3 = i3 =B Z
Total| § - 5 - s - $ - s 37,000 | § 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:}POLICE
Dept. Head: | CHIEF SMITH
Project Contact:{RICK JURKANIS Addition or Replacement: |Rs

Replacing Fleet #|!

Description of Vehicle or Machinery: !

Current Mileage:|

Condition:
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation} 5 500
Maintenance Cost Over 5 years| § 2,500
TOTAL INVESTMENT} & 38,500 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT[S 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule 1o maximize trade in value and limit repair costs. -
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy 5 EHES b = S 5 - Is 37,600 | $ 37,000
S =g - I§ 5 = . 5 B
Total| § - s - S S - S 37,000 | $ 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY'24 Total
New Squad Car b e e = S = 45 37,000 $ 37,000
S -~ 45 S B 5 - |5 e S -
S =15 =5 s P B z
Total| § - |8 - S $ - s 37,000 | § 37,000

How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head: {CHIEF SMITH
Project Contact:[RICKJURKANIS Addition or Replacement: [Replacement |
Replacing Fleet #|57
Description of Vehicle or Machinery: Squad
Current Mileage:|
Condition: [Excellent
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 500
Maintenance Cost Over 5 years| 5 2,500
TOTAL INVESTMENT[ 5 ~— 39500]
Est. Salvage Value of Former Capital Asset| 5 : 2,500 |
EST. INITIAL INVESTMENT@:’- 34,500 |
Justification for Fleet Expenditure |

Annual replacement schedule to maximize trade in value and limit repair costs.

Fund-Org.-Object-Project Funding Sources FY '20 FY ‘21 FY '22 F¥:23 FY'24 Total
Tax Levy 5 = {5 = 15 = e ] 37,000 | § 37,000
s - Is =15 s St ¢ -
Total| $ i IS - s - 1S - s 37000[% 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car 'S e s e 5 - ﬁ = 35 37,}_!1‘} 5 37,000
S - S = 5 s = 5 = S S
Simsena|S =1is == =1 B 2
Total| § & 3 - S - $ - $ 37,000 | § 37,000
How will this improve our service level and efficiency? ]

‘Maximize trade in value and limit repair costs/time.




CITYy OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:{POLICE
Dept. Head:}CHIEF SMITH
Project Contact:|RICK JURKANIS Addition or Replacement:|Replacement
Replacing Fleet #{60
Description of Vehicle or Machinery:|Squad ]
Current Mileage:

Condition: @

Initial Cost| § 37,00
Anticipated Annual Maintenance Cost/Cost of Operation| § 500
Maintenance Cost Over 5 years| & 2,500
TOTAL INVESTMENT[S. __39500]
Est. Salvage Value of Former Capital Asset[ S 2,500 |
EST. INITIAL INVESTMENT[S 3250]
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs. =1
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY ‘22 FY'23 FY '24 Total
Tax Levy e B e B =18 e e =5 37,000 | & 37,000
3 =35 =i I = 5 T ES B a
Total| § = |8 - s - |s - |s 37,000 | § 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Sgquad Car 5 i ) =i e ) - 15 _ 37,0001 5 37,000
T | =15 e ) P -
D =15 HES =S SEpsEEs e & -
Total| § - |s - s - | RE 37,000 | & 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time. = _ _ T




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:|CHIEF SMITH

Project Contact:|RICK JURKANIS Addition or Replacement:
Replacing Fleet #{63

Description of Vehicle or Machlnery:ﬁmﬂ

Current Mileage:}
Condition:|Excellent

Initial Cost| $ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 500
Maintenance Cost Over 5 years| § 2,500
TOTAL INVESTMENT] & 26,500 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT[ 5 ~34500]
Justification for Fleet Expenditure |
‘Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy S = S - s T 5 = ] 37,0001 8 37,000
S — |5 =15 ==L =i -
Total| § - |s « |8 o - s 37,000 | 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car 5 s 5 =15 = |5 e 37000/ s 37,000
S = =i T e § -
= = {3 e =i45 =i 5 - B =
Total| $ - $ = $ s $ T S 37,000 | § 37,000
How will this improve our service level and efficiency? f

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

Department:

Dept. Head:

CHIEF SMITH

Project Contact:

RICK JURKANIS

Description of Vehicle or Machinery:
Current Mileage:|

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:

Replacing Fleet #

64

Condition:|Exc
Initial Cost| $ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ 560
Maintenance Cost Over 5 years| & 2,500
TOTAL INVESTMENT| 5 138,500 |
Est. Salvage Value of Former Capital Asset| 2,500 |
EST. INITIAL INVESTMENT[§ 134,500
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY ‘20 FY '21 FY '22 FY '23 Fy '24 Total
Tax Levy = S =I5 5 - 13 37,000 | $ 37,000
s ~ 5 ==1% i _5' e B - B -
Total § = 1% - 1§ s - s 37,0008 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car o B oAb S - 15 37,0001 § 37,000
B =5 = 15 S5 = - B -
5 TEE - |5 s =¥ E=] $ =
Total| § - E - S S . H 37,000 | § 37,000
|How will this improve our service level and efficiency? |

[Maximize trade in value and limit repair costs/time.




CITY oOF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|{POLICE
Dept. Head:|CHIEF SMITH i
Project Contact:[RICK JURKANIS Addition or Replacement:l@
67

Replacing Fleet #

Description of Vehicle or Machinery:[Squad

Current Mileage
Condition: [Exc
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| & 500
Maintenance Cost Over 5 years| 5§ = 2,500
TOTAL INVESTMENT]| 23,500 |
Est. Salvage Value of Former Capital Asset|’ 2,500 |
EST. INITIAL INVESTMENT| § is= 134,500 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Tax Levy 5 - is -8 e o - |5 37,000 § 37,000
s -~ Is =515 -~ s B -
Total| - s - - - s - 5 37,000 | $ 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
New Squad Car ) - |s S=h e B =45 37,000 | 3 37,000
< EETESE=TN T - |5 S e -
B - 1s = - s e ] § =
Total| $ - 1§ = I3 - I3 74l 37,000 | § 37,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




Department:
Dept. Head:
Project Contact:

CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

POLICE

CHIEF SMITH

RICK JURKANIS

Addition or Replacement:

Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:

68

Condition:
Initial Cost| § 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| & 500
Maintenance Cost Over 5 yearsE?;s 2,500
TOTAL INVESTMENT]| § 33,500 |
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT| & 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy i =43 e ] - |s e 37,000 | 5 37,000
$ e =as = kS e =1 -
Total| § - 18 - |5 - |3 - 13 37,000 | § 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car & e B -5 T - |5 37,0 $ 37,000
5 - i35 = 3 = 3 - s = 5 al
D =15 = ) i - B -
Total| § - |3 - s I E - |8 37,000 | § 37,000

Maximize trade in value and limit repair costs/time.

|How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN

Department:| POLICE

Dept. Head:

CHIEF SMITH

Project Contact:

RICK JURKANIS

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:

Repi

Replacing Fleet #{72
Description of Vehicle or Machinery:|Squad
Current Mileage:|
Condition: |Excellent
Initial Cost| & 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ 500
Maintenance Cost Over 5 years| & 2,500
TOTAL INVESTMENT| & . 39,500
Est. Salvage Value of Former Capital Asset| 5 2,500 |
EST. INITIAL INVESTMENT} ! 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources _ FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy 5 - 15 = 18 S - 5 37,000 & 37,000
S 5 s s = 15 . $ -
Total $ - [s - |& $ - |$ 37,0008 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car B - 15 Sl T 37,000 5 37,000
S - |s DET B s =515 - E -
5 =S = Fs = =9 el 8 -
Total| § - |3 - ] S - |8 37,000 | § 37,000
|How will this improve our service level and efficiency? H

[Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:{CHIEF SMITH

Project Contact:RICK JURKANIS

Addition or Replaoement:]ﬁepl'amum
Replacing Fleet #180

Description of Vehicle or Machinery: {Squad

Current Mileage:
Condition:|Excellent

Initial Cost| $ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation| $ 500
Maintenance Cost Over 5 years| 5 2,500
TOTAL INVESTMENT]| & 39,500 |
Est. Salvage Value of Former Capital Asset|$ 2,500 |
EST. INITIAL INVESTMENT| § 34,500 i
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY '22 FY'23 FY '24 Total
Tax Levy e e =5 s ==1% 37,000 $ 37,000
5 = =9 s S - H -
Total| § = |5 o L] $ - 1§ 37,000 | § 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY 22 FY '23 FY'24 Total
New Squad Car S e [ - 5 s - 5 37.000 | $ 37,000
55; e & e 5 5 = 3 = $ E:
e s e =2k s =% o -
Total| § = ¢ S 5 - 5 37,000 | § 37,000
|How will this improve our service level and efficiency? |

IMaximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|PELICE
Dept. Head:{CHIEF SMITH

Project Contact:{RICK JURKANIS

Addition or Replacement:l'mnleﬂt
Replacing Fleet #|82

Description of Vehicle or Machinery: [Squad

Current Mileage: |
Condition: {Excellent

Initial Cost| $ 37,000
Anticipated Annual Maintenance Cost/Cost of Operation} & 500
Maintenance Cost Over 5 years| 5 2,500
TOTAL INVESTM ENTf?&f Y 39,500 |
Est. Salvage Value of Former Capital Asset| 5 2,500
EST. INITIAL INVESTMENT| 34,500 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs. B
Fund-Org.-Object-Project Funding Sources FY "20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy $ - 15 i - 18 <. 15 37,000 & 37,000
i o = 5 = |5 = 18 - B -
Total| § |- - % A - 18 37,000 [ § 37,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
New Squad Car 5 ks E (= - 5 = 15 37 s 37,000
s =15 -~ |5 = - 15 - B -
5 = 1% =4S ==K == -
Total| § = |3 - |8 - |8 - |8 37,000 | § 37,000
How will this improve our service level and efficiency? ]

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[POLICE
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS

Description of Vehicle or Machinery:|GENERAL VEHICLE = |
Current Mileage:| ?
Condition:
Initial Cost| $ 25,200
Anticipated Annual Maintenance Cost/Cost of Operation| 5 500
Maintenance Cost Over 5 years| § 3,000
TOTAL INVESTMENT| § 28,200 |
Est. Salvage Value of Former Capital Asset| 1,500 |
EST. INITIAL INVESTMENT[ 23,700 |
Justification for Fleet Expenditure |
|Annual replacement schedule to maximize trade in value and limit repair costs. i
Fund-Org.-Object-Project Funding Sources FY ‘20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy s 2520015 =15 =i =195 $ 25,200
3 ol = = =% =8 s -
Total| § 25,200 | $ - s - s - 5 -] 25,200
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
General Vehicle 5 25200158 e S ) - |5 5 25,200
$ =5 e T F=E]ih SR T E -
3 == ) =15 =15 s el $ -
Total| § 25,200 | § = |9 S - |5 $ 25,200
|How will this improve our service level and efficiency? |

{Maximize trade in value and limit repair costs/time.




CitYy OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:IF'OUCE
Dept. Head:JCHIEF SMITH
Project Contact:}RICK JURKANIS

Replacing Fleet #
Description of Vehicle or Machinery:

Addition or Replacement:LRE ement |

1‘

GENERAL VEHICLE

Current Mileage:
Condition:|Poor
Initial Cost| $§ 25,200
Anticipated Annual Maintenance Cost/Cost of Operation| $ 1,000
Maintenance Cost Over 5 years| & 5,000
TOTAL INVESTMENTF&-’.":'-" 30,200 |
Est. Salvage Value of Former Capital Asset] & 1,500 |
EST. INITIAL INVESTMENT| 5 23,700 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY'23 FY '24 Total
Tax Levy S 2520015 e e [ =15 S 25,200
B =15 ol = - Is s -
Total| § 25,200 | § - 5 - 5 - - S 25,200
Fund-Org.-Object-Project Expenditures FY 20 FY'21 FY '22 FY'23 FY '24 Total
General Vehicle s 2520015 s = 18 o 5 : 5 25,200
$ = S ] = 15 S d
5 - Is - is - s - 1s 5 -
Total| $ 25,200 | § - | - |s - |s $ 25,200
How will this improve our service level and efficiency? |

| Maximize trade in value and limit repair costs/time.




CiTYy OF GREEN BAY, WISCONSIN

Department:}POLICE
Dept. Head:}CHRIEF SMITH =
Project Contact:}RICK JURKANIS

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:lnaph'umm'
Replacing Fleet #{18

Description of Vehicle or Machinery:|GENERAL VEHICLE

Current Mileage:}] 1
Condition:|Poor

Initial Cost| & 25,200
Anticipated Annual Maintenance Cost/Cost of Operation| $ 600
Maintenance Cost Over 5 years| 5 3,000
TOTAL INVESTMENT]| & . 28.300]
Est. Salvage Value of Former Capital Asset| S 1,500 |
EST. INITIAL II'~.I\0'ESTI"5“FEI*IT|'.:_$_"£_=;-_,E 23,700 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY'24 Total
Tax Levy H 25200] % i e s e o B 25,200
R = | s =E P B -
Total| $ 25,200 | § - - - s - 5 - s 25,200
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
General Vehicle s 25,200 | S - |s = B ==¥5 = 5 25,200
s =5 - |s =0 =5 B :
8 =I5 = b5 =5 S B - B 2
Total| $ 25,200 | § - 18 - |5 s - [ 25,200
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




City oF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:
Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:
Condition:

Initial Cost
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT|

Est. Salvage Value of Former Capital Asset| &

EST. INITIAL INVESTMENT)

Justification for Fleet Expenditure

Fund-Org.-Object-Project Funding Sources
Tax Levy

Total

Fund-Org.-Object-Project Expenditures
General Vehicle




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:l@' eplacement
Replacing Fleet #{38 4

Department: |POLICE
Dept. Head: {CHIEF SMITH
Project Contact: |RICK JURKANIS

Description of Vehicle or Machinery: |GENERAL VEHICLE
Current Mileage: 118000

Condition:

Initial CostL_S_ 25,200
Anticipated Annual Maintenance Cost/Cost of Operation| 5 900
Maintenance Cost Over 5 years|§ 4,500
TOTAL INVESTMENT| & 29,700 |
Est. Salvage Value of Former Capital Asset| § 1,500 |
EST. INITIAL INVESTMENT%; : 23,700 |
Justification for Fleet Expenditure
|Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources __FY'20 FY ‘21 FY '22 FY'23 FY ‘24 Total
Tax Levy i 2520015 - S - S < 3% - 5 25,200
o - 15 =15 =5 =5 N 5 W
Total| § 25,200 | § = 14 $ = |% - |3 25,200
Fund-Org.-Object-Project Expenditures FY'20 FY'21 FY '22 FY '23 FY '24 Total
General Vehicle ;S 252001 S == % - S e - 5 25,200
S ==y == 1§ - 15 SSlsi s § -
Y e s =i e =5 5 -
Total| § 25,200 | $ - 18 - |$ - 18 - |$ 25,200
How will this improve our service level and efficiency? |

‘Maximize trade in value and limit repair costs/time. e, %




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Department:}POLICE
Dept. Head:}CHIEF SMITH

Project Contact:}RICK JURKANIS. Addition or Replacement:

Replacing Fleet #|

Description of Vehicle or Machinery: |GENERAL VEHICLE

Current Mileage:| 114
Condition: |Poor
Initial Cost| § 25,400
Anticipated Annual Maintenance Cost/Cost of Operation __§ 900
Maintenance Cost Over 5 years| § . 4,500
TOTAL INVESTMENT[ S 26,500 |
Est. Salvage Value of Former Capital Asset| & 1,500 |
EST. INITIAL INVESTMENT| 5 = 23,900 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-0rg.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy iS5 = 25,400 | § =S el $ 25,400
B - IS =4 = 3 =1 $ .
Total| § 5 25,400 | § - $ = |5 § 25,400
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
General Vehicle S - {5 25,400 | & e R A 5 25,400
> - 1s - s ==il'% : - |s o 5 =
5 = L =S S B =15 S +
Total| § - |8 25,400 | § H - | 'S 25,400

How will this improve our service level and efficiency?

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

Departmen t:IPDUCE
Dept. Head:[CHIEF SMITH
Project Contact: [RICK JURKANIS

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:|R 1
Replacing Fleet #[1

Description of Vehicle or Machinery: |GENERAL VEH!

Initial Cost| & 25,400
Anticipated Annual Maintenance Cost/Cost of Operation| 5 500
Maintenance Cost Over 5 years| § 3,000
TOTAL INVESTMENT[S 28,400 |
Est. Salvage Value of Former Capital Asset| 1,500 |
EST. INITIAL INVESTMENTI':S 23,900]
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs. |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy 5 = |5 25400 | 5§ e =% $ 25,400
$ ke 5 o 00 £ = 15 S -
Total| § - S 25,400 | & s - S S 25,400
Fund-Org.-Object-Project Expenditures FY "20 FY '21 FY '22 FY '23 FY '24 Total
General Vehicle s o 25,400 | S E S =5 B 25,400
L =15 - |$§ A e ] $ -
B =18 =0 =K T s F
Total| § - |8 25,400 | 5 - |8 - 1s s 25,400

How will this improve our service level and ef_l'iciency‘?

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:|CHIEF SMITH
Project Contact: [RICK JURKANIS Addition or Replacement: [Replacement |
Replacing Fleet #[17

Description of Vehicle or Machinery:|

Current Mileage:

Condition:|F
Initial Cost| § 25,400
Anticipated Annual Maintenance Cost/Cost of Operation| 5 550
Maintenance Cost Over 5 years| & 2,750
TOTAL INVESTMENT| 28,150 |
Est. Salvage Value of Former Capital Asset| 5 1,500 |
EST. INITIAL INVESTMENT| § ZBM
Justification for Fleet Expenditure |
/Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY ‘23 FY'24 Total
Tax Levy L = & 2540018 — =45 S 25,400
ey - 5 = 5 =15 = 1% $ -
Total| § = |i& 25,400 | § - s - |s S 25,400
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY '23 FY'24 Total
General Vehicle 5 e B 25400 | S =14 % e S 25,400
s -=— 15 ) = B S 3 -
3 =15 = i b - I§ 5 -
Total| § - S 25,400 | § - 5 - 5 s 25,400

How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time. T - e




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:rm
Dept. Head: [CHIEF SMITH
Project Contact:[RICK JURKANIS Addition or Replacement:|Replacement
Replacing Fleet #]18
Description of Vehicle or Machinery:|GENERAL VEHICLE —I
Current Mileage:| 95000
Condition:|Poor
Initial Cost| $ 25,400
Anticipated Annual Maintenance Cost/Cost of Operation| 5 950
Maintenance Cost Over 5 years| 5 4,750
TOTAL INVESTMENT| 5 : 30,150
Est. Salvage Value of Former Capital Asset| 1,500 |
EST. INITIAL INVESTMENT}S 23,900 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY ‘23 FY '24 Total
Tax Levy 5 = 5 25,400 | § = s = 5 = s 25,400
5 2 £ 2 ts T B =1s B .
Total| § - s 25,400 | & - $ - |8 - 5 25,400
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY '23 FY '24 Total
General Vehicle 5 S 2540018 e e = E B 25,400
s SLNES =L = e B . 5 .
e =5 - |8 S S . S =
Total| § - |8 25,400 | § = [% - 1S - [N 25,400
How will this improve our service level and efficiency? |

‘Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:{POLICE
Dept. Head:JCHIEF SMITH

Project Contact:[RICK JURKANIS Addition or Replacement:@
Replacing Fleet #
Description of Vehicle or Machinery:|GENERAL VEHICLE |
Current Mileage: 111
Condition:|Poor
Initial Cost| $ 25,400
Anticipated Annual Maintenance Cost/Cost of Operation| $ 80O
Maintenance Cost Over 5 years| & 4,000
TOTAL INVESTMENT[ & 26,400 |
Est. Salvage Value of Former Capital Asset[s 1,500 |
EST. INITIAL INVESTMENT| § 23,500
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs. |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy S e B 25400 [ S - S - s e S 25,400
= =S - Is B3 = i8 B 2
Total| § - s 25,400 | § - S = 5 - S 25,400
Fund-Org.-Object-Project Expenditures FY ‘20 FY '21 FY '22 FY '23 FY '24 Total
General Vehicle S - s 2540015 = e e - 5 25,400
TSE e = 1 e e B Bl B L
S ==F% = b - |8 =s . 5 -
Total| § = |8 25,400 | & - |s - |8 - IS 25,400 |
How will this improve our service level and efficiency? |
Maximize trade in value and limit repair costs/time. |




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department: |POLICE :
Dept. Head:EEiEl’-‘SMITH

Project Contact:[RICK JURKANIS

Addition or Replawment:@'
Replacing Fleet #|11

Description of Vehicle or Machinery:|GENERAL VEHICLE

Current Mileage:
Condition: |Fair

Initial Cost| § 25,600
Anticipated Annual Maintenance Cost/Cost of Operation| $ 600
Maintenance Cost Over 5 years| $ 3,000
TOTAL INVESTMENT} & 28,600 |
Est. Salvage Value of Former Capital Asset| 5 1,500 |
EST. INITIAL INVESTMENT} & z@
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs. = |
Fund-Org.-Object-Project Funding Sources FY '20 Fy'21 FY '22 FY '23 FY '24 Total
Tax Lewy s i ) =18 2560015 - 1% $ 25,600
S - 1S i =5 e s -
Total| § « % 5 25,600 | $ - 15 5 25,600
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
General Vehicle 5 =5 = 5 25,511!_) S e H 25,600
5 = 5 T v ) i B - _3 S -
i —==|- 0= =5 =% =45 $ -
Total| § - |8 - |8 25,600 | § - |8 s 25,600
How will this improve our service level and ef_ﬂciency? |

Maximize trade in value and limit repair costs/time. =




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Department:EPDuCE
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement: ment
Replacing Fleet #{20

Description of Vehicle or Machinery: | GENERAL

Current Mileage

Condition:
Initial Cost| & 25,600
Anticipated Annual Maintenance Cost/Cost of Operation| 5 600
Maintenance Cost Over 5 years| $ 3,000
TOTAL INVESTMENT& 28,600 |
Est. Salvage Value of Former Capital Asset| 5 1,500 |
EST. INITIAL INVESTMENT} S 24,100 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY "20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy _*S = 15 i i 25,600 | S e B S S 25,600
Z3 = - |s = —n b N S z
Total| § 2 s - |8 25,600 | § - |8 - S 25,600
Fund-Org.-Object-Project Expenditures FY "'20 FY '21 FY '22 FY '23 FY '24 Total
General Vehicle 'S == |5 ==F5 25600 | 8 = |8 T E 25,600
S = i =5 e b PEEST - B -
s =i - 18 == - s B S -
Total| § - |8 < |5 25,600 | § - |8 - |8 25,600
How will this improve our service level and efficiency? |

Maximize trade in value and fimit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024
Department:[POLICE.
Dept. Head:JCHIEF SMITH
Project Contact:|RICK JURKANIS Addition or Replacement: %’&
Replacing Fleet #|21

Description of Vehicle or Machinery: {GENERAL VEHICLE
Current Mileage: L0

Condition:
Initial Cost} S5 25,600
Anticipated Annual Maintenance Cost/Cost of Operatiol 550
Maintenance Cost Over 5 years| 2,750
TOTAL INVESTMENT[ §_ 28,350 |
Est. Salvage Value of Former Capital Asset| $ 1,500 ]
EST. INITIAL INVESTMENTF}g; B : 24,100
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY 20 FY'21 FY'22 FY '23 FY ‘24 Total
Tax Lewy S e = 5 2580018 - 18 - E 25,600
S = 5] =% S ) -— {5 S S :
Total| § v |'& = |% 25,600 | - |s - |8 25,600
Fund-Org.-Object-Froject Expenditures FY '20 FY '21 FY '22 FY '23 FY '24 Total
General Vehicle EE e e 25,600 [ S - 15 - B 25,600
3 =5 o s ) =15 =15 2
= === [ e ) Sl = . S =
Total| $ - |8 - |§ 25,600 | § - |s - |s 25,600
|How will this improve our service level and ef_ﬁciency? |

Ma rade in value and fimit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement:|Replacement
Replacing Fleet #{23

Description of Vehicle or Machinery: |GENERAL VEHICLE

Current Mileage: :
Condition:|Fair

Initial Cost] & 25,600
Anticipated Annual Maintenance Cost/Cost of Operation| 500
Maintenance Cost Over 5 yearsj & 2,500
TOTAL INVESTMENT[ & 28,100 |
Est. Salvage Value of Former Capital Asset[S 1,500 |
EST. INITIAL INVESTMENTF$ 24,100
|Justification for Fleet Expenditure |
[Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY ‘20 FY'21 FY '22 FY '23 FY ‘24 Total
Tax Levy 5 == et 25,600 | § =15 e H 25,600
5 i S B = 1% e e 5 .
Total| § - |8 a $ 25,600 | $ - |5 - $ 25,600
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY ‘22 FY 23 FY '24 Total
General Vehicle s = S - S 25600 | § = S5 = 5 25,600
s = =fesia s 4s s  F :
5 == = re ~ s "1 B _
Total| § - |8 - |$ 25,600 | § - |$ - |s 25,600
{How will this improve our service level and ef_ﬂaency‘? |

[Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement:
Replacing Fleet #

Description of Vehicle or Machinery:| GENERAL VEHICLE
Current Mileage:
Condition:|Fair
Initial Cost} § 25,600
Anticipated Annual Maintenance Cost/Cost of Operation} 5 £00
Maintenance Cost Over 5 yearsf S 3,000
TOTAL INVESTMENT]| 5 28,600 |
Est. Salvage Value of Former Capital Asset| & 1,500 |
EST. INITIAL INVESTMENTF@E\- 24,100 |
Justification for Fleet Expenditure
|Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy S R A8 25,600 (8 e b : B 25,600
S8 = i s T b i B $ -
Total| § - |$ - |8 25,600 | § - 1% $ 25,600
Fund-Org.-Object-Praject Expenditures FY '20 FY ‘21 FY '22 FY'23 FY '24 Total
General Vehicle 5 =& =l 25800 | 5 2o £ $ 25,600
A s ih LS =15 - | $ -
-::5 i 5 = s = $ z = 5 5 r
Total| § - |8 - | 25,600 | § - |8 5 25,600

How will this improve our service level and eﬁclency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE :
Dept. Head: JCHIEF SMITH
Project Contact: [RICK JURKANIS Addition or Replacement:l@_
Replacing Fleet #|6 L

Description of Vehicle or Machinery:|{GENERAL VEHICLE

Current Mileage:|
Condition:|Fair

Initial Cost] $ 25,800
Anticipated Annual Maintenance Cost/Cost of Operation} 5 600
Maintenance Cost Over 5 years| $ : _3.000
TOTAL INVESTMENT[S 28,800 ]
Est. Salvage Value of Former Capital Asset| & 1,500 |
EST. INITIAL INVESTMENT[_*S' : 24,300 I
Justification for Fleet Expenditure ]
Annual replacement schedule to maximize trade in value and limit repair costs. |
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Tax Lavy 5= e =45 et 25,800 -_$ B 25,800
5 o =S =5 =45 = 5 -
Total| § - |8 - | s - |4 25,800 | § S 25,800
Fund-Org.-Object-Project Expenditures FY '20 FY '21 Fy '22 FY ‘23 FY '24 Total
General Vehicle e el == 14 =8 2580015 - B 25,800
3 - 15 =15 i =& = s -
] — =15 == =g = $ =
Total| § 5 S o S . & 25,800 | § - s 25,800
How will this improve our service level and efﬁciency? |

‘Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:[POLICE
Dept. Head:|CHIEE SMITH
Project Contact:}RICK JURKANIS

Addition or Replacement:@:
Replacing Fleet #|9

Description of Vehicle or Machinery:|GENERAL VEHICLE

Condition
Initial Cost| & 25,800
Anticipated Annual Maintenance Cost/Cost of Operation| 5 500
Maintenance Cost Over 5 years| § “ 3,000
TOTAL INVESTMENT]| 5 28,800 |
Est. Salvage Value of Former Capital Asset| S 1,500 |
EST.INITIALINVESTMENT[E" 2a300]
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy S = i5 e = ) 25,8001 % s 25,800
5 - s =S 2 = i5 5 -
Total| § - |3 - s - s 25,800 | § s 25,800
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY '24 Total
General Vehicla B - 18 = =55 25,800 | § 3 25,800
s SfE=r S PEIEESE ST s -
3 =TS =% 15 =45 = i 5 =
Total| $ - |s - |'s - |8 25,800 | § S 25,800
How will this improve our service level and ef_ﬁciency? —I

|Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Department:[POLICE

Dept. Head:|CHIEF SMITH

Project Contact: JURKANIS Addition or Replacement:|Re

Replacing Fleet #{12

Description of Vehicle or Machinery:|GENERAL VEHICLE

Current Mileage:| |
Condition:|Fair
s
5

Initial Cost 25,800
Anticipated Annual Maintenance Cost/Cost of Operation| 400
Maintenance Cost Over 5 years| 5 2,000
TOTAL INVESTMENT| 5 27,200 |
Est. Salvage Value of Former Capital Asset[5 1,500 |
EST. INITIAL INVESTMENT| § 24,300 |
Justification for Fleet Expenditure |
Annual replacement schedule to maximize trade in value and limit repair costs. "
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy 5 = |s e L 25,800 | § - S 25,800
- e = 1% =R = B N 5 -
Total | & = [i8 & | & =i 25,800 | ¢ T 25,800
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY ‘24 Total
General Vehicle o= - Is = |8 —=is = Do S - H 25,800
Se=ls SiesEs als = = Is -
:¢$ 7 = -4 S ie = e i — = _S iz
Total| § = |8 - 8 - s 25,800 | § - s 25,800
How will this improve our service level and eﬁciency? —|

Maximize trade in value and limit repair costs/time. == s




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:{POLICE
Dept. Head:|CHIEF SMITH
Project Contact:JRICK JURKANIS Addition or Replacement:|Re
Replacing Fleet #{13 -
Description of Vehicle or Machinery: |GENERAL VEHICLE
Current Mileage:|
Condition:|Fair
Initial Cost| & 25,800
Anticipated Annual Maintenance Cost/Cost of Operation| 5 650
Maintenance Cost Over 5 years| § i 3,250
TOTAL INVESTMENT| & 'B.E}SG-I
Est. Salvage Value of Former Capital Asset| 5 1,500
EST. INITIAL INVESTMENT/[ S - 24,300 ]
Justification for Fleet Expenditure |

Annual replacement schedule to maximize trade in value and limit repair costs.

Fund-Drg.-Object-Project Funding Sources FY'20 FY'21 FY '22 FY '23 FY '24 Total
Tax Levy ey =R et R - S 25,800 | 5 B 25,800
5 ST = =2 B3 R R = 3 =
Total| § - $ 3 - $ 25,800 | $ $ 25,800
Fund-Org.-Object-Project Expenditures FY'20 FY '21 FY '22 FY '23 FY '24 Total
General Vehicle S - I5 Foo B e 35,8001 5 - E 25,800
e =15 S - s B -
B ZEL 2als =% =% _ K -
Total| § i Lo < |§ 25,800 [ § - |5S 25,800
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Depanment:rﬂm
Dept. Head:|CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replacement:|Re
Replacing Fleet #{24

Description of Vehicle or Machinery:|GENERAL VEHICLE
Current Mileage:]
Condition:|Fair
Initial Cost| 25,800
Anticipated Annual Maintenance Cost/Cost of Operation| 5 600
Maintenance Cost Over 5 years| & : 3,000
TOTAL INVESTMENT| 5 28,800 |
Est. Salvage Value of Former Capital Asset] 5 1,500 [
EST. INITIAL INVESTMENTFS = 24,300 ]
|Justification for Fleet Expenditure |
|Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Lewy i o S et 3 - s 25,8001 5 $ 25,800
5 = {5 = - |8 =1 $ »
Total| § - |8 = |8 - |3 25,800 | & $ 25,800
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY'23 FY'24 Total
General Vehicle 5 S i==a=: el B 25,800 S i & 25,800
S =355 Sk S b =15 13 -
5 =15 S b == 18 e ] $ =
Total| & - S s - S 25,800 | § 5 25,800
|How will this improve our service level and efficiency? |

|.Maximize trade in value andilnﬂt-ma‘ ir costs/time. AT




CITY OF GREEN BAY, WISCONSIN

Department:|[POLICE
Dept. Head:{CHIEF SMITH
Project Contact:{RICK JURKANIS

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Addition or Replacement:

[ ment
Replacing Fleet #{28

Description of Vehicle or Machinery: |GENERAL VEHICLE E|
Current Mileage:| —_ 5
Condition:
Initial Cost| & 26,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 . 600
Maintenance Cost Over 5 years| § 3,000
TOTAL INVESTMENT[ S~ 25,000 |
Est. Salvage Value of Former Capital Asset[ & 1,500 |
EST. INITIAL INVESTMENT[ & 24,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs. o |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY 23 Fy '24 Total
Tax Levy S - 15 = 5 =BT Y S B 26,000 | 8 26,000
5 =5 - 13 = [ e [ B S -
Total| § = s = S - H s 26,000 | § 26,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY'24 Total
General Vehicle S - {5 == = S 26,000 | 5 26,000
S s = s =13 SfsEEa -
= ==1% e =i = 1% B S -
Total| § - $ - $ - 5 - S 26,000 | S 26,000

How will this improve our service level and efficiency?

| Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head:}CHIEF SMITH
Project Contact:[RICK JURKANIS

Replacing Fleet #|29

Addition or Replacement:m

Description of Vehicle or Machinery: 1
Current Mileage:|
Condition:
Initial Cost| § 26,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 450
Maintenance Cost Over 5 years| 5 2,250
TOTAL INVESTMENT[S 28,250
Est. Salvage Value of Former Capital Asset| S 1500 |
EST. INITIAL INVESTMENT[ S 34,500 |
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs. |
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY ‘22 FY '23 FY '24 Total
Tax Levy pane BEY =45 s =i 26,0001 $ 26,000
[ == 3% S Y s =18 - H -
Total| § - S - H 5 - 5 26,000 | § 26,000
Fund-Org.-Object-Project Expenditures FY 20 FY '21 FY '22 FY '23 FY '24 Total
General Vehicle 3 =5 - s s ==il.5 26,000 | 5 26,000
s = ik o =i B S S -
S =15 =I5 5 =18 e 5 -
Total| § - |s - |5 5 - |s 26,000 | § 26,000 |
How will this improve our service level and efficiency? |
|[Maximize trade in value and limit repair costs/time. |




CITY oF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITURE

Budget Year: 2020 - 2024

Department:@DUCE
Dept. Head:[CHIEF SMITH

Project Contact:|RICK JURKANIS

Addition or Replacement:|Replacement
Replacing Fleet #|30 :

Description of Vehicle or Machinery: |GENERAL VEHICLE

Current Mileage:| .
Condilion:l :

Initial Cost| $ 26,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 500
Maintenance Cost Over § years| & 2,500
TOTAL INVESTMENT/ & 28,500 |
Est. Salvage Value of Former Capital Asset| 5 1,500 |
EST. INITIAL INVESTMENT| & 24,500 |
Justification for Fleet Expenditure
ual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY '24 Total
Tax Levy e s = o = s . S~ 26,000 | 8 26,000
5 == bpaiae oS 2o ) s -
Total| $ =_|% - 13 - |8 - 15 26,000 | § 26,000
Fund-Org.-Object-Project Expenditures FY '20 FY'21 FY '22 FY'23 FY '24 Total
General Vehicle S e = 15 =38 - $ 26,000 | $ 26,000
5 =N i ==E =13 = S =
2 e =S - 15 == b e 5 -
Total| $ - 5 B 5 s $ = $ 26,000 | § 26,000

How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department: {POLICE

Dept. Head: |CHIEF SMITH
Project Contact: [RICK JURKANIS Addition or Replacement: @

Replacing Fleet #}33

Description of Vehicle or Machinery:|GENERAL VEHICLE

Current Mileage:| 565000
Condition:
Initial Cost é 26,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 —_ 600
Maintenance Cost Over 5 years| 5 3,000
TOTAL INVESTMENT[S ; 29,000 |
Est. Salvage Value of Former Capital Asset| § ; 1,500
EST. INITIAL INVESTMENT[' S u,sm]
Justification for Fleet Expenditure |
|Annual replacement schedule to maximize trade in value and limit repair costs. ' oE|
Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY '22 FY '23 FY '24 Total
Tax Lewy s = i85 = B L 26,000 | $ 26,000
5 RN o |5 e i =SS Y S -
Total $ ~ |8 - |8 . |5 - |5 26,0005 26,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY '22 FY '23 FY ‘24 Total
General Vehicle I3 e == kT = = 48 26,000 $ 26,000
&3 B E = e e I §
s . s = s = 4 i -b i = 4 s -
Total| § - s - 5 - S - S 26,000 | 5 26,000

How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|POLICE

Dept. Head:] ERIBSMITH
Project Contact:| RIGKJURKANIS Addition or Repiacement:@
x 2

Replacing Fleet #|3

Description of Vehicle or Machinery:
Current Mileage:

GENERAL VEHICLE

Condition:i Fair
Initial Cost| & 26,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 p50
Maintenance Cost Over 5 years| § 3,250
TOTAL INVESTMENT| & 29,250 |
Est. Salvage Value of Former Capital Asset{ 5 1,500 |
EST. INITIAL INVESTMENT] s 24500
Justification for Fleet Expenditure
Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY 20 FY '21 FY '22 FY'23 FY '24 Taotal
Tax Levy 5 == 18 el e e ) = |5 26,000 S 26,000
] = 5 - .-5__ _____ = S =15 = $ -
Total] 5 - s - |5 w18 - |5 26,000 | § 26,000
Fund-Org.-Object-Praject Expenditures FY '20 FY '21 FY'22 FY'23 FY'24 Total
General Vehicle 3 = e e =5 =SSE0= =-25000] S 26,000
5 ; = e =% =50 = 5 =
b — =35 =% =15 ] 5 B
Total| $ - 15 - |$ 2 |8 - |8 26,000 | § 26,000

How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Project Contact: Addition or Replacement
Replacing Fleet #

Description of Vehicle or Machinery

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT| S
Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT| §

Justifi

| ——

Fund-Org.-Object-Project Funding Sources

Tax Levy

Fund-Org,-Object-Project Expenditures
Humane Truck with Insert

How will th

is improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN

FLEET FUND EXPENDITU

RE

Budget Year: 2020 - 2024

Department:|POLICE
Dept. Head: [CHIEF SMITH
Project Contact:|RICK JURKANIS

Addition or Replawment:@l
Replacing Fleet #124

Description of Vehicle or Machinery: {4x4 Truck

Current Mileage: 36000)|
Condition:[Fair |

Initial Cost| & 40,000
Anticipated Annual Maintenance Cost/Cost of Operation| § 600
Maintenance Cost Over 5 years| § 3,000
TOTAL INVESTMENT[E 43,000 |
Est. Salvage Value of Former Capital Asset] S 3.000 |
EST. INITIAL INVESTMENT[ & 37,000 |
Justification for Fleet Expenditure |
Fund-Org.-Object-Project Funding Sources FY '20 FY '21 FY '22 FY '23 FY '24 Total
Tax Levy S =18 =14 40,000 | S = 18 $ 40,000
S S e s e ) s s -
Total| § - 5 - $ 40,000 | & - $ s 40,000
Fund-Org.-Object-Project Expenditures FY '20 FY '21 FY'22 FY '23 FY '24 Total
A%4 Truck = S i = 40000 | S Shor BiE $ 40,000
S = |S e S 5 ==19 s -
B = =i e = s :
Total| § - |3 - |8 40,000 | $ - 18 L 40,000
How will this improve our service level and efficiency? |




CiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:ﬁ
Replacing Fleet #[126

Department:[POLICE
Dept. Head: [CHIEF SMITH
Project Contact:|RICK JURKANIS

Description of Vehicle or Machinery:|4x4 Truck

Current Mileage:| [
Condition: |Fair

Initial Cost| & 40,000
Anticipated Annual Maintenance Cost/Cost of Operation| 5 600
Maintenance Cost Over 5 years| § : 3,000
TOTAL INVESTMENT| & 43,000 |
Est. Salvage Value of Former Capital Asset] & 2,000 |
EST. INITIAL INVESTMENT| § 37,000
Justification for Fleet Expenditure
/Annual replacement schedule to maximize trade in value and limit repair costs.
Fund-Org.-Object-Project Funding Sources FY '20 FY'21 FY '22 FY '23 FY'24 Total
Tax Levy s - 1S -~ §8 = 400061 8 - B 40,000
s - 15 — s - s - s B 5 -
Total| § -~ |5 - |'% - |8 40,000 | § - |8 40,000
Fund-Org.-Object-Praject Expenditures FY '20 FY'21 FY ‘22 FY '23 FY'24 Total
Ax4 Truck 5 = {5 =5 b e 40,0008 == S 40,000
5 =14 = 45 =13 =5 . S .
i3 = |5 =8 s b =S e 5 =
Total| $ - 18 = |§ - 1% 40,000 | $ - |8 40,000
How will this improve our service level and efficiency? |

Maximize trade in value and limit repair costs/time.




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:

Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:

Initial Cost
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT)

EST. INITIAL INVESTMENT

Justification for Fleet Expe

Fund-Org.-Object-Project Funding Sources

Borrowing

Fund-Org.-Object-Project Expenditures

MNew Bus-local share portion

How will this improve our service level and efficiency?




CiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact:

Addition or Replacement

Replacing Fleet #
Description of Vehicle or Machinery
Current Mileage

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Gost Over 5 years

EST. INITIAL INVESTMENT|.

Justiﬁcaﬁon for Fleet Expenditure

Fund-Org.-Object-Project Funding Sources
Borrowing

Fund-Org.-Object-Project Expenditures
New Bus-local share portion

Total| §

How will this improve our service level and efficiency?




CITYy OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact:

Addition or Replaceme!
Replacing Fleet #
Description of Vehicle or Machinery

Initial Cost] ¢
Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years

TOTAL INVESTMENT

Est. Salvage Value of Former Capital Assel_

EST. INITIAL INVESTMENT[S_

Justification for Fleet Ex
-

Fund-Org.-Object-Project Funding Sources
Barrowing

Fund-Org.-Object-Project Expenditures
New Bus-local share portion

How will this improve our service level and efficien




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact:

Addition or Replacement

Replacing Fleet #
Description of Vehicle or Machinery
Current Mileage

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT
Est. Salvage Value of Former Capital Asse

EST. INITIAL INVESTMENT

_ ustification for Fleet Expenditure

|
L
i

Fund-Org.-Object-Project Funding Sources Total
Borrowing S 100,000
s :
Tota 5 100,000

Fund-Org.-Object-Project Expenditures
New Bus-local share portion

How will this improve our service level and efficiency?




CiTY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Project Contact Addition or Replacemen

Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT)

Est. Salvage Value of Former Capital Asset_

EST. INITIAL INVESTMENT]| &

Justification for Fleet Exnd'l-ture

Fund-Org.-Object-Project Funding Sources
Barrowing

Fund-Org.-Object-Project Expenditures
New Bus-local share portion




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:|
Dept. Head:
Project Contact:f

Addition or Replacement
Replacing Fleet
Description of Vehicle or Machinery
Current Mileage
Condition

Initial Cos

Anticipated Annual Maintenance Cost/Cost of Operatio
Maintenance Cost Over 5 years|

TOTAL INVESTMENT

Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT

Justification for Fleet E

Fund-Org.-Ohject-Project Funding Sources
Borrowing

102,500
Fund-Org.-Object-Project Expenditures J Total

New Bus-local share portion

How will this im

prove our service level and efficienc



CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact:|

Addition or Replacement

Replacing Fleet #
Description of Vehicle or Machinery
Current Mileage

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT| &
Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT

usﬂ'_ﬁcation for Fleet

Fund-Org.-Object-Project Funding Sources
Barrowing
Total| § 102,500
Fund-Org.-Object-Project Expenditures Total
New Bus-local share portion - | E E R

How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact:

Replacing Fleet #
Description of Vehicle or Machinery

Initial Cost| &

Anticipated Annual Maintenance Cost/Cost of Operation|
Maintenance Cost Over 5 years| §

TOTAL INVESTMENT]

Est. Salvage Value of Former Capital Asset|

EST. INITIAL INVESTMENT

Justification for Fleet Expenditure

Fund-Org.-Object-Project Funding Sources
Borrowing
102,500
Fund-Org.-Object-Project Ex

New Bus-local share portion

How will this improve our service level and aﬁiciency‘?




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year; 2020 - 2024

Department:
Dept. Head:
Project Contact: Addition or Replacement:|R
Replacing Fleet
Description of Vehicle or Machinery:
Current Mileage

Condition

Initial Cost|
Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years|
TOTAL INVESTMENT
Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT

Justification for Fleet

Fund-Org.-Object-Project Funding Sources
Borrowing
Fund-Org.-Object-Project Expenditures

New Bus-local share portion




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year; 2020 - 2024

Department:
Dept. Head:
Project Contact:

Addition or Replacement
Replacing Fleet #
Description of Vehicle or Machinery

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT

Est. Salvage Value of Former Capital Asset_

EST. INITIAL INVESTMENT

Justification for Fleet Exp

Fund-Org.-Object-Project Funding Sources
Borrowing

Total

Fund-Org.-Object-Project Expenditures
New Bus-local share portion

How will this improve our service level and efficien




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Addition or Replacement:
Replacing Fleet #
Description of Vehicle or Machinery:
Current Mileage:
Condition:

Initial Cost|

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT

Est. Salvage Value of Former Capital Asset[

EST. INITIAL INVESTMENT['S

Justification for Fleet EXp

Fund-Org.-Object-Project Funding Sources
Borrowing

Fund-Org.-Object-Project Expenditures
New Bus-local share portion

How will this improve our service level and efficienc



CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact:

Addition or Replacement

Replacing Fleet
Description of Vehicle or Machinery
Current Mileage

Anticipated Annual Maintenance Cost/Cost of Operatio
Maintenance Cost Over 5 years

TOTAL INVESTMENT

Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT] &

Fund-Org.-Object-Project Funding Sources

Borrowing

Fund-Org.-Object-Project penditures

How will this improve our service level and efficien




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024
Department:
Dept. Head:
Project Contact:|

Addition or Replacement
Replacing Fleet
Description of Vehicle or Machinery
Current Mileage
Condition

Initial Cost
Anticipated Annual Maintenance Cost/Cost of Operatio

Maintenance Cost Over 5 years|
TOTAL INVESTMENT[S
Est. Salvage Value of Former Capital Asse

EST. INITIAL INVESTMENT

Justification for Fleet Expenditure

Fund-Org.-Object-Project Funding Sources

Borrowing

Fund-Org.-Object-Project Expenditures

New Bus-local share portion

ve our service level and efficienc



CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact:

Addition or Replacement
Replacing Fleet #
Description of Vehicle or Machinery

Anticipated Annual Maintenance Cost/Cost of Operation
Maintenance Cost Over 5 years

TOTAL INVESTMENT[S
Est. Salvage Value of Former Capital Asset

EST. INITIAL INVESTMENT}

Justification for Fleet Expenditure

Fund-Org.-Dbject-Project Funding Sources

Borrowing

107,500 | § 107,500

Fund-Org.-Object-Project Expenditures
New Bus-local share portion

FY 24

How will this improve our service level and efficiency?




CITY OF GREEN BAY, WISCONSIN
FLEET FUND EXPENDITURE
Budget Year: 2020 - 2024

Department:
Dept. Head:
Project Contact:

Addition or Replacement
Replacing Fleet
Description of Vehicle or Machinery:
Current Mileage
Condition: |

Initial Cost
Anticipated Annual Maintenance Cost/Cost of Operatiol
Maintenance Cost Over 5 years

TOTAL INVESTMEN

EST. INITIAL INVESTMEN

stification for Fleet Expenditure

Fund-Drg.-Object-Project Funding Sources

Borrowing

Fund-Org.-Object-Project

New Bus-local share portion

How will this improve our service level and efficien




	A. Roll Call.
	B. Approval of the Agenda.
	C. Approval of Minutes.
	1. Approval of the minutes from the August 13, 2019 m

	D. Regular Business.
	1. Update and discussion on the five year combined Ca
	Agenda Item Report
	2020-2024 summary
	Major Projects
	Equipment Replacement
	Fleet Replacement 1
	Fleet Replacement 2


	E. Informational.
	1. The next Finance Committee meeting will be held on

	F. Adjournment.

