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AGENDA OF THE TRANSIT COMMISSION

WEDNESDAY, DECEMBER 18, 2019, 8:15 AM
TRANSIT

901 University Ave

A. Roll Call.
  

 
1. Roger Kolb, Chair; John Withbroe, Vice Chair; Kevin Kuehn Secretary; Alderman Randy 

Scannell, Rashad Cobb, Emily Ysebaert and Ron Antonneau
   

B. Approval of the Agenda.
  

 1. Approval of December 18, 2019 Transit Commission Agenda
   

C. Approval of Minutes.
  

 1. Approval of November 20, 2019 Transit Commission Minutes
   

D. Regular Business.
  

 
1. Discussion/Action:  January 1, 2020 Proposed Fare Increase for Fixed Route and ADA 

Paratransit Fares
   

 2. Discussion/Action:  Green Bay Metro's 2020 Budget
   

 3. Discussion/Action:  Consultant Services for System Review 
   

E. Informational.
  

 1. Update FTA FY 2019 Triennial Review Final Report
   

 2. Operational Report
   

 3. Financial Report
   

 4. Director's Report
   

 5. Next Meeting:  Wednesday, January 15, 2020
   

F. Adjournment.
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1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Transit 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.



Report to the
Transit Commission
of the City of Green Bay

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org

MEETING DATE  PREPARED BY

December 18, 2019  Patty Kiewiz, Transit Director
 

AGENDA ITEM # B.1.

Approval of December 18, 2019 Transit Commission Agenda
 

BACKGROUND

Enclosed is the agenda for the Commission meeting being held on December 18, 2019.
 

RECOMMENDATION

Staff recommends the approval of the agenda for December 18, 2019.
 

FISCAL IMPACT

 

ATTACHMENTS

None



Report to the
Transit Commission
of the City of Green Bay

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org

MEETING DATE  PREPARED BY

December 18, 2019  Patty Kiewiz, Transit Director
 

AGENDA ITEM # C.1.

Approval of November 20, 2019 Transit Commission Minutes
 

BACKGROUND

Enclosed are the proposed minutes from the Commission meeting held on November 20, 2019.
 

RECOMMENDATION

Staff recommends the approval of the minutes from November 18, 2019.
 

FISCAL IMPACT

 

ATTACHMENTS

1. TC_minutes_November 20_2019



    
MINUTES OF THE TRANSIT COMMISSION

WEDNESDAY, NOVEMBER 20, 2019, 8:15 AM
TRANSIT

901 University Ave

A. ROLL CALL.
 

 

1. Roger Kolb, Chair; John Withbroe, Vice Chair; Kevin Kuehn, Secretary; Alderman Randy 
Scannell, Rashad Cobb, Emily Ysebaert and Ron Antonneau
 

Present:  Roger Kolb, Chair; John Withbroe, Vice Chair; Kevin Kuehn, Secretary; Alderman Randy 
Scannell and Rashad Cobb
Excused:  Emily Ysebaert
Absent:  Ron Antonneau

Chair Roger Kolb called the meeting to order at 8:17 a.m.
 

B. APPROVAL OF THE AGENDA.
 

 

1. Approval of November 20, 2019 Transit Commission Agenda
 

Moved by Commissioner John Withbroe, seconded by Ald. Randy Scannell to approve the 
November 20, 2019 agenda. Motion carried. 
Yes- John Withbroe, Randy Scannell, Roger Kolb, Kevin Kuehn, Rashad Cobb, No- None, Abstain-
 None 
 

C. APPROVAL OF MINUTES.
 

 



1. Approval of September 25, 2019 Transit Commission Minutes
 

Moved by Ald. Randy Scannell, seconded by Commissioner John Withbroe to approve the minutes 
from the September 25, 2019 meeting. Motion carried. 
Yes- John Withbroe, Randy Scannell, Roger Kolb, Kevin Kuehn, Rashad Cobb, No- None, Abstain-
 None
 

D. PUBLIC HEARING
 

 



1. Discussion/Public Hearing:  January 1, 2020 Proposed Fare Increase for Fixed Route and ADA 
Paratransit Fares
 

Director Kiewiz stated Green Bay Metro's policy requires a 30-day public review and public hearing 
for all fare increases. 

The public review period for the proposed January 1, 2020 fare increase is open from November 4 
through December 3, 2019. 

Green Bay Metro has held two public comment and informational meetings on: 
Tuesday, November 5, 2019 at 8.15 a.m. (Attendance 3) 
Tuesday, November 12, 2019 at 4:15 p.m. (Attendance 5) 

Over all people understood the reason and felt it was acceptable. There was one comment on 
November 5, 2019 that was against the increase. Through November 14, 2019 eight written 
comments have been received. Four comments were confirming the cost of fares, three requesting 
Sunday service and later Saturday service, and one regarding the College pass. 

Green Bay Metro will hold the last public comment and informational meeting on: 
Tuesday, November 26, 2019 at 5:45 pm 

The Transit Commission is scheduled to take action on the proposed increase on Wednesday, 
December 18, 2019. 

Chair Roger Kolb opened up the meeting for public response.

Motion made by Commissioner Kevin Kuehn, second by Ald. Randy Scannell, to suspend the rules 
and open the floor for the public hearing. Motion carried. 

Chair Roger Kolb stated any person wishing to speak on the proposed fare increase for Fixed 
Route and ADA Paratransit fares are encouraged to address the Commission. He repeated this 
statement (3) three times.

 No public participation.

Chair Roger Kolb closed the public hearing. 

Motion made by Commissioner Kevin Kuehn, second by Ald. Randy Scannell, to close the public 
hearing. Motion carried.

Commissioner Rashad Cobb inquired about transportation for third shift workers.  

Director Kiewiz stated Metro needs to go to the next step and review other alternatives to meet 
transportation needs. Not all service needs a 40 foot bus, other options need to be be explored, 
she stated.  

Commissioner Kevin Kuehn stated we need to explore other possibilities.  Consideration should 
be given to some level of private service/privatizing certain hours of the day with smaller vehicles, 
to use on less used routes.

Director Kiewiz stated she has been exploring options and will have this on the agenda for the 
December Commission.  

Director Kiewiz added, if the proposed fare increase is approved, the implementation is 
recommended for January 1, 2020.

 



E. REGULAR BUSINESS.
 

 

1. Discussion/Action: Award for Paratransit Services 
 

Director Kiewiz stated on August 28, 2019 Green Bay Metro Staff, along with city purchasing 
department released RFP #3177 for Metro Paratransit Services.

The evaluation team consisted of: 
Roger Kolb, Transit Commission Chair
Essie Fels, Paratransit Coordinator
Miranda Socha, Compliance Coordinator
Lisa Conard, Senior Planner, Brown County Planning

Three (3) bid proposals were received on October 9, 2019 from the following vendors:
MV Transportation (current provider)
Via - River North Transit, LLC
American United Transportation Group

The evaluation team invited all three (3) vendors to come and present their proposal.  
Presentations were conducted on November 7, 8 and 11, 2019 at Green Bay Metro.

The evaluation team felt very confident that all three (3) vendors could provide the service 
that Green Bay Metro is seeking.  Based on the final scoring, it came down to price.

Director Kiewiz is seeking approval to proceed on completing the contract process with Via - River 
North Transit, LLC for the five (5) year contract.  The estimate cost of $5,812,300.00.

Implementation would be March 29, 2020.

Moved by Commissioner Kevin Kuehn, seconded by Ald. Randy Scannell to give Director Kiewiz 
the authority to proceed with completing the contract process with Via - River North Transit, LLC 
for the five (5) year contract. Estimate cost of $5,812,300.00. Motion carried. 
Yes- John Withbroe, Randy Scannell, Roger Kolb, Kevin Kuehn, Rashad Cobb, No- None, Abstain-
 None
 
 



2. Discussion/Action:  Award for Bus Shelters
 

Director Kiewiz stated in August 2019, Green Bay Metro was awarded $35,000 through the 85.21 
program, administered by Brown County Planning Commission.  Staff worked with city purchasing 
on issuing RFQ #3196. 

Green Bay Metro will be receiving (8) eight bus shelters for $34,888, which is 100% funding through 
85.21 program.

Moved by Commissioner Kevin Kuehn, seconded by Commissioner Rashad Cobb to approve the 
purchase of the additional passenger bus shelters to Duo-Gard Industries, Inc. for $34,888. Motion 
carried. 
Yes- None, No- None, Abstain- None
 

F. INFORMATIONAL.
 

 

1. Presentation of the Green Bay Metro – Quarterly Route Data and Analysis Report – August 
2019 by the Brown County Planning Commission.
 

Lisa Conard stated route reviews are conducted on a quarterly basis to assess the performance of 
the system and each fixed route. Route reviews are completed every quarter to illustrate how the 
routes perform on a seasonal basis (during cold and warm weather, when school is in session and is 
not in session, etc.). 

Lisa Conard noted that the route performing at the low end of the scale (#15, #16, and #18) will 
likely continue to do so as are they serve areas that lack transit generators and have low density 
developments. 

Randy Scannell noted that the #9 Gold route does not appear on the Passenger/Revenue table. 

Lisa Conard noted that fares for both routes #8 Green and #9 Gold are paid for by the Green Bay 
Packers and that riders do not have to pay at the “Farebox”. Performance of the two routes can be 
seen in the Passengers per Hour table. 

 



2. Update on the I-41 Commuter Service Feasibility Study for Northeast Wisconsin by the Brown 
County Planning Commission.
 

Lisa Conard provided an overview of the staff report, noting that the study is being conducted by a 
consulting firm.  Lisa Conard noted that the study area focuses on the I-41 corridor between 
Green Bay and Fond du Lac.  The firm is holding the fifth of five meetings today and staff will bring 
forward study findings at a future Transit Commission meeting.  Lisa Conard noted that the 
demand for this service appears to be highest between Appleton and Oshkosh. Lisa Conard 
concluded that providing this service along I-41 may not be the highest priority for the Green Bay 
Metro system. 

Director Kiewiz confirmed noting a similar study was conducted approximately 10 years ago. 
 

3. Update on Artwork for Bus Shelters
 

Director Kiewiz stated in your packet you will find the press release for the unveiling of the bus 
shelter art work; along with a map of the 10 locations of the shelters.  She invited the 
Commissioners to join staff and Mayor Genrich on Friday, November 22, 2019 at 10:00 a.m. by the 
shelter located on the north side of the Aging & Disability Resource Center (ADRC) of Brown 
County, 300 S. Adams Street, Green Bay, WI.
 

4. Marketing Report
 

Director Kiewiz stated the most current marketing report is included.  Metro is slightly up due to 
timing of payments.  Directgor Kiewiz stated Essie Fels is doing a good job keeping ads on the 
buses.  
 
 

5. Operational Report
 

Director Kiewiz gave a brief overview of the ridership reports for Fixed Route, Paratransit, Game 
Day, Green Bay Public School and Ashwaubenon School; along with the mobility and bike 
comparisons on the Fixed Route System. P. Kiewiz stated she would be happy to answer any 
questions the Commission might have.
 

6. Financial Report
 

Director Kiewiz provided an overview of the January through September revenue and expense 
reports. Currently, Metro is under budget.  P. Kiewiz stated she would be happy to answer any 
questions the Commission might have.
 



7. Director's Report
 

Director Kiewiz stated the WisDOT State Management Review will be conducted tomorrow. 
There will be a report coming back to the commission once it is completed.

We have received our final report from the FTA Triennial Review.  Metro did receive one finding in 
DBE.  That finding was pretty consistent through out the state.  Green Bay Metro hosted the FTA 
here last week, as they conducted a training for all transit agencies in the state.   
 

8. Next Meeting:  Wednesday, December 18, 2019
 

 

G. ADJOURNMENT.
 

Moved by Commissioner John Withbroe, seconded by Commissioner Kevin Kuehn to adjourn at 
9:05 a.m. Motion carried. 
Yes- John Withbroe, Randy Scannell, Roger Kolb, Kevin Kuehn, Rashad Cobb, No- None, Abstain-
 None
 



Report to the
Transit Commission
of the City of Green Bay

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org

MEETING DATE  PREPARED BY

December 18, 2019  Patty Kiewiz, Transit Director
 

AGENDA ITEM # D.1.

Discussion/Action:  January 1, 2020 Proposed Fare Increase for Fixed Route and ADA Paratransit Fares
 

BACKGROUND

Green Bay Metro staff proposed the attached fare increase for 2020 due to budget constraints.  With levy 
limits imposed on local governments and little to no increase for ten years from state and federal 
governments, Metro continues to face budget challenges.  

The public review period for the proposed January 1, 2020 fare increase was opened from November 4 
through December 3, 2019.

Green Bay Metro held three public comment and informational meetings on:

Tuesday, November 5, 2019 at 8.15 am 
Tuesday, November 12, 2019 at 4:15 pm
Tuesday, November 26, 2019 at 5:45 pm

A public information meeting was held on Wednesday, November 20, 2019 at 8:15 am. 

Director Kiewiz will discuss comments that were received through the process.  See attachment.    
 

RECOMMENDATION

Staff recommends the approval of the proposed fare increase for Fixed Route and ADA Paratransit fares. 
Implementation to be January 1, 2020.

 

FISCAL IMPACT

 

ATTACHMENTS

1. Proposed Fare Increase 2020
2. Public Comments for January 1 Proposed Fare Increase
3. Metro Agency Fare January 2020



 

 

 
 

Proposed Fare Increases January 1, 2020 

Fixed Route Bus Service Current 
Fare 

Increase 
1/1/20 

Change (+/-) 

Adult (18 and above) Cash $1.50 $2.00 +    .50 

Adult One-day Pass $3.00 $4.00 +  1.00 

Adult Weekly Pass $12.00 $15.00 +  3.00 

Adult 30-day Pass $35.00 $39.00 +  4.00 

    

College Student Pass $30.00 $32.00 Discontinue 
    

Student (K-12) Cash $1.00 $1.50 +    .50 

Student One-day Pass $2.00 $3.00 +  1.00 

Student 30-day Pass $22.00 $26.00 +  4.00 
    

Reduced Cash $0.75 $1.00 +    .25 

Reduced One-day Pass $1.50 $2.00 +    .50 

Reduced 30-day Pass $25.00 $29.00 +  4.00 
    

Paratransit Services Fare   

Origin to Destination $3.00 $4.00 +  1.00 
Agency $15.00 $19.00 +  4.00 
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METRO TRANSIT 
FARE POLICY 

 
 

Effective January 1, 2020 
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SERVICE CATEGORY:  Metro Fixed Route Service 
 
Adult Fares (18-64) 
 
Cash                      $2.00 
One Day Pass       $4.00 
Weekly Pass          $15.00 
30 Day Pass          $39.00 
 
Reduced Fares – With Proper ID 
Cash                      $1.00 
One Day Pass       $2.00 
30 Day Pass          $29.00 
 
Notes: 

1. The Adult 30 day pass will entitle the person to whom it is issued an unlimited 
number of rides during the 30 day period after initial activation. 

2. The Reduce Fare 30 day pass will entitle the person to whom it is issued an 
unlimited number of rides during the 30 day period after initial activation. 

3. The Medicare card is an acceptable form of identification for a person. Without 
identification, the adult fare applies. 

4. Weekly Pass allows unlimited number of rides during the 7 day period after initial 
activation. 

5. Green Saturday everyone rides Free. 
6. Green Bay Metro operates on all NFL home games. 
7. No service on major holidays. 
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Student Fares – Grades 6-12 
Cash                      $1.50 
One Day Pass       $3.00 
30 Day Pass          $26.00 
 
Notes: 

1. The student 30-day pass will entitle the person to whom it is issued an unlimited 
number of rides during the period after initial activation. 

2. All children under the age of 5, when accompanied by an adult, ride free. 
3. In order to be eligible to ride for the student fare, student’s grades 6-12 must 

present an identification card.  
4. All students, Grades 6-12 can purchase a Day pass for $3.00. 
5. Green Saturday everyone rides Free. 
6. Green Bay Metro operates on all NFL home games. 
7. No service on major holidays. 

 
 
SERVICE CATEGORY:  Paratransit Service 
 
All Passengers: 
Cash                            $4.00 
Agency Fare                $19.00 per trip (To be paid by the agency.) 

 
Notes: 

1. The cost for each agency trip will be $19.00 ($4.00 base fare + $15.00 agency 
fare). 

2. Paratransit Convenience Tickets are sold at Green Bay Metro office. 
3. An agency is defined as an organization that serves persons who qualify for 

human service or transportation-related programs or services due to disability, 
income, or advanced age consistent with President’s Executive Order on 
Human Service Transportation Coordination (February 24, 2004).  

4. Green Bay Metro does not provide Medicaid (Medical Assistance) trips. Clients 
that have Medicaid (Medical Assistance) should contact Medical Transportation 
Management (MTM) at 1-866-907-1493 (or TTY 1-866-907-1497).  

5. Green Bay Metro operates on all NFL home games. 
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RESOLUTION  
OF THE  

CITY OF GREEN BAY, WISCONSIN 
TRANSIT COMMISSION 

 
Regarding Green Bay Metro Fare Policy 

 
WHEREAS, the fare tariff generates revenue in order for the Green Bay Metro Transit System 
to meet its budget; and 
 
WHEREAS, the ADA allows an entity to charge a fare higher than the maximum of twice the 
fixed-route adult cash fare as specified by the ADA to a social service agency or other 
organization for agency trips as defined in 49 CFR Part 37.131 (c ) (4). 
 
WHEREAS, an Agency Fare is supported by a program as defined in 49 CFR Part 604, 
Appendix A “Listing of Federal Programs Providing Transportation Assistance” and said 
agency is responsible for arranging and/or providing specialized transportation schedules and 
pays for the trip on behalf of the Paratransit customer; and, 
 
WHEREAS, an Agency in this context means an organization that serves persons who qualify 
for human service or transportation-related programs or services due to disability, income, or 
advanced age. This term is used consistent with President’s Executive Order on Human 
Service Transportation Coordination (February 24, 2004); and, 
 
WHEREAS, the current trip cost for agencies will be $19.00 ($4.00 + $15.00 agency fare)  per 
trip and will be adjusted by Green Bay Metro as needed to cover expenses; and, 
 
WHEREAS, the City of Green Bay is able to sustain more efficient and broadly available 
access to transportation for people with disabilities by sharing resources in this way; and, 
 
WHEREAS, Metro Staff recommends that the fare be amended to include a description of 
Agency Fares, and the Transit Commission approved this recommendation on July 1, 2015; 
 
NOW, THEREFORE, BE IT RESOLVED that the Transit Commission does hereby formally 
adopt the attached Green Bay Metro Fare Policy, from this point forward until revised by the 
Transit Commission, as the official fare for the Green Bay Metro Transit System. 
 
Approved this 18th day of December 2019, by the City of Green Bay and Transit Commission.  

 
 
_________________________________ 
Roger Kolb, Chair 
Transit Commission 
 
 
 
 
 
 

Adoption and Revision History 
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Approved by the Green Bay Transit Commission January 18, 2012 
Revised by the Green Bay Transit Commission November 25, 2013 
Revised by the Green Bay Transit Commission November 19, 2014 
Revised by the Green Bay Transit Commission December 18, 2019 
 



Report to the
Transit Commission
of the City of Green Bay

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org

MEETING DATE  PREPARED BY

December 18, 2019  Patty Kiewiz, Transit Director
 

AGENDA ITEM # D.2.

Discussion/Action:  Green Bay Metro's 2020 Budget
 

BACKGROUND

Green Bay Metro's staff will present the 2020 budget.
 

RECOMMENDATION

Staff recommends the approval of the 2020 budget.
 

FISCAL IMPACT

 

ATTACHMENTS

1. PATTY Budget roll-up 2020 PROJECTION TOTALS 10.21.19
2. PATTY Budget roll-up 2020 PROJECTION Variance 12.11.19



  SUBTOTAL: FAREBOX REVENUE 7.8% 665,000           660,000 5,000            0.8%

PARATRANSIT FARES & AGENCY FEES 6.5% 554,400           528,000 26,400          4.8%

  TOTAL FAREBOX REVENUE 14.3% 1,219,400        1,188,000 31,400          2.6%

PARATRANSIT/ID FEES 0.4% 300                  400 (100)             -33.3%

INVESTMENT INCOME 0.1% 9,000               9,000 -                

SALE OF EQUIPMENT 0.0% -                   0 -                

BUS ADVERTISING 1.6% 140,000           120,000 20,000          14.3%

INTERCITY BUS COMMISSION 0.4% 36,000             36,000 -                

NON-TRANS - VENDING MACHINES 0.1% 5,500               6,000 (500)             -9.1%

NON-TRANS - SALE OF SCRAP 0.0% 1,800               1,500 300              16.7%

NON-TRANS - PAYPHONE 0.0% 100                  500 (400)             -400.0%

STORAGE LOCKER TOKENS 0.0% 500                  500 -               0.0%

FEDERAL OPERATING ASSISTANCE 26.5% 2,257,847        2,264,357 (6,509)          -0.3%

STATE OPERATING ASSISTANCE 26.5% 2,257,847        2,264,357 (6,509)          -0.3%

RAZ PASS\UWGB\ST NORBERT 0.0% 0 -                

VILLAGE OF ALLOUEZ 0.9% 80,009             68,254 11,755          14.7%

VILLAGE OF ASHWAUBENON 3.1% 266,809           243,083 23,726          8.9%

VILLAGE OF BELLEVUE 1.8% 149,879           132,032 17,847          11.9%

CITY OF DEPERE 1.9% 158,926           139,362 19,564          12.3%

CITY OF GREEN BAY 19.6% 1,670,461        1,620,161 50,300          3.0%

ONEIDA TRIBE OF INDIANS 0.0% 0 -                

PARTNERSHIP CONTRIBUTION 0.0% -                   40,000 (40,000)        

PARTNERSHIP CONTRIBUTION 3.1% 265,800           253,000 12,800          4.8%

MISC REVENUE 0.0% 0 -               

     TOTAL REVENUE 100.0% 8,520,178 8,386,505 133,673        1.6%

           Total Operating Revenue 8,512,578 8,378,605 133,973        1.6%

Difference  %  2020 Budget 
ACCOUNT                                                          

DESCRIPTION

% Of           

2020 Budget
2019 Budget



Difference  %  2020 Budget 
ACCOUNT                                                          

DESCRIPTION

% Of           

2020 Budget
2019 Budget

  TOTAL SALARIES 42.0% 3,579,380 3,508,618 70,762          2.0%

  TOTAL OVERTIME 1.4% 116,522 218,003 (101,481)      -87.1%

  TOTAL VACATION 0.0% 0 -                

  TOTAL HOLIDAY 0.0% 0 -                

  TOTAL PERSONAL 0.0% 0 -                

  TOTAL FUNERAL LEAVE 0.0% 0 -                

  TOTAL SICK 0.6% 53,060             43,901 9,159            17.3%

  TOTAL UNEMPLOYMENT 0.1% 6,000 9,000 (3,000)          -50.0%

  TOTAL HEALTH INSURANCE 9.1% 779,526 839,028 (59,502)        -7.6%

  TOTAL DENTAL INSURANCE 0.7% 60,023 59,892 131              0.2%

  TOTAL LIFE INSURANCE 0.1% 5,874 5,792 82                1.4%

  TOTAL LEVY SUPPORTED HEALTH 0.1% 10,180 15,271 (5,091)          -50.0%

  TOTAL SOCIAL SECURITY 2.6% 220,730           221,835 (1,105)          -0.5%

  TOTAL MEDICARE 0.6% 51,649             51,908 (259)             -0.5%

  TOTAL WORKER COMPENSATION 0.3% 25,000             19,269 5,731            22.9%

  TOTAL PENSIONS 2.9% 249,509 244,134 5,375            2.2%

  TOTAL CAR ALLOWANCE 0.0% 360 360 -                

  TOTAL CLOTHING ALLOWANCE 0.3% 22,300             18,900 3,400            15.2%

  TOTAL EMPLOYEE ALLOWANCES 0.0% 860                  680 180              20.9%

  TOTAL OTHER FRINGE BENEFITS 0.0% 3,712               3,711 1                  0.0%

  TOTAL TRAINING & TRAVEL 0.3% 23,500             19,750 3,750            16.0%

  TOTAL DUES, LICENSES, SUBSCRIPTIONS 0.2% 16,650             15,350 1,300            7.8%

  TOTAL EMPLOYMENT RELATED EXPENSES 0.2% 12,950             7,500 5,450            42.1%

  TOTAL SERVICES 3.1% 265,464           246,089 19,375          7.3%



Difference  %  2020 Budget 
ACCOUNT                                                          

DESCRIPTION

% Of           

2020 Budget
2019 Budget

  TOTAL PROMOTIONAL 0.3% 25,750             20,750 5,000            19.4%

  TOTAL PARATRANSIT SERVICES 16.3% 1,387,080        1,184,040 203,040        14.6%

  TOTAL FUEL 10.6% 900,048           963,654 (63,605)        -7.1%

  TOTAL TIRES & TUBES 0.6% 55,000             50,000 5,000            9.1%

  TOTAL MATERIALS & SUPPLIES 0.8% 70,675             68,075 2,600            3.7%

  TOTAL BUILDING & EQUIPMENT 3.3% 277,500           273,500 4,000            1.4%

  TOTAL BUILDING REPAIRS 0.2% 20,000             25,000 (5,000)          -25.0%

  TOTAL PAVE CONST (SHELTER PADS) 0.1% 5,000               5,000 -                

LANDSCAPING/SITE RESTORATION 0.0% -                   0 -                

  TOTAL ELECTRIC 0.6% 50,600             45,999                  4,601            9.1%

  TOTAL GAS 0.6% 52,800             49,999 2,801            5.3%

  TOTAL PHONE/CELLULAR SERVICE 0.1% 5,645               5,550 95                1.7%

  TOTAL WATER 0.0% 3,125               3,211 (86)               -2.8%

  TOTAL SEWER 0.1% 6,191               4,802 1,389            22.4%

  TOTAL INSURANCE 1.8% 157,515           137,935 19,580          12.4%

CASH OVER/SHORT 0.0% 0 -                

     TOTAL OPERATING EXPENSES 100.0% 8,520,178 8,386,506 133,672        1.6%



Revenues Change % Chg
Farebox Revenue-Fixed Route 5,000$         0.8%
Farebox Revenue-Paratransit 26,400$       4.8%
Federal Operating Assistance (6,509)$        -0.3%
State Operating Assistance (6,509)$        -0.3%
Green Bay 50,300$       3.0%
Other local municipalities 72,891$       11.1%
Intercity Bus Commission -$              
Advertising 20,000$       14.3%
Local Partnerships (27,200)$      4.8%
Non-transportation income (700)$           -4.1%
Total Revenue 133,672$     1.6%

Operating Expenses Change % Chg
Salaries & Leave time 78,557$       2.0%
Overtime (101,481)$    -87.1%
Health / Dental (59,371)$      -7.1%
WRS 5,375$         2.2%
Other employment expenses 4,772$         13.1%
Workers comp 5,731$         22.9%
Contract Services 19,375$       7.3%
Paratransit services 203,040$     13.8%
Diesel fuel (63,605)$      -7.8%
Building & Equipment maint 6,600$         1.6%
Marketing expense 5,000$         19.4%
Insurance 19,580$       12.4%
Utilities 8,800$         7.4%
Shelter pads -$              
Misc 1,300$         7.8%
Total Expenses 133,672$     1.6%

Revenues:  

.50% Decrease in State and Federal funding 54% in 2019 53% Projected for 2020

Expenses:

2% Wage Increase - Oct 1st

3% Dental & 4% Health insurance increase

Increase in Property and Liability Insurance due to reallocation to Transit 

Projected Increase of 36% for the Paratransit Contract

Variance to 2019 Budget
2020 GREEN BAY METRO BUDGET SUMMARY



Report to the
Transit Commission
of the City of Green Bay

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org

MEETING DATE  PREPARED BY

December 18, 2019  Patty Kiewiz, Transit Director
 

AGENDA ITEM # D.3.

Discussion/Action:  Consultant Services for System Review 
 

BACKGROUND

Transportation is constant changing industry.  To ensure Green Bay Metro meets the needs of the 
community, staff is seeking a consultant to assist in a system review.  Green Bay Metro staff and Brown 
County Planning staff will work closely with the consultant to review and analyze all aspects associated with 
the following:    

Current Metro services
Community needs
Efficiency of current services 
Current service area
Other service options

A committee consisting of community members, Metro staff, Brown County Planning and rider(s) will be 
created to participate throughout the process.   

The Transit Commission will receive a final report consisting of comments, suggestions and 
recommendations from all involved participants.     

     
 

RECOMMENDATION

Staff recommends approval to acquire services from SRF Consulting Group. Amount not to exceed 
$25,000. 

 

FISCAL IMPACT

 

ATTACHMENTS

None



Report to the
Transit Commission
of the City of Green Bay

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org

MEETING DATE  PREPARED BY

December 18, 2019  Patty Kiewiz, Transit Director
 

AGENDA ITEM # E.1.

Update FTA FY 2019 Triennial Review Final Report
 

BACKGROUND

The Federal Transit Administration requires all grantees to complete a triennial review every three 
years.  The final report for fiscal years 2016-2018 has been completed

Director Kiewiz will provide a summary of the report. 
 

RECOMMENDATION

Receive and place on file.
 

FISCAL IMPACT

 

ATTACHMENTS

1. WI_GreenBay_TR19_Final Reportsigned























































Report to the
Transit Commission
of the City of Green Bay

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org

MEETING DATE  PREPARED BY

December 18, 2019  Patty Kiewiz, Transit Director
 

AGENDA ITEM # E.2.

Operational Report
 

BACKGROUND

Operational reports are included.  Staff will be available to answer any specific questions regarding these 
reports.

 

RECOMMENDATION

Receive and place on file. 
 

FISCAL IMPACT

 

ATTACHMENTS

1. 2019.11 Ridership Report



Nov 2019
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November 2018 2,672 28,546 868 2,774 16,106 228 6,085 12 237 420 5 329 11,131 0 69,413

November 2019 2,443 23,768 798 1,893 12,483 193 4,845 7 182 206 3 300 8,772 0 55,893
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Report to the
Transit Commission
of the City of Green Bay

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org

MEETING DATE  PREPARED BY

December 18, 2019  Patty Kiewiz, Transit Director
 

AGENDA ITEM # E.3.

Financial Report
 

BACKGROUND

Green Bay Metro's staff will present the Commission with January through October financial report.
 

RECOMMENDATION

Receive and place on file. 
 

FISCAL IMPACT

 

ATTACHMENTS

1. 10 - October 2019 Financials



Green Bay Metro Transit Commission

Financial Report

January - October 2019

ACCOUNT DESCRIPTION  2019 Jan-Oct  2018 Jan-Oct   +/- %
 2019 

BUDGET 

% OF 

BUDGET

Wages & Salaries 2,475,077.57   2,416,642.84   58,435         2.4% 3,726,621    66.4%

Fringe Benefits 1,285,426.72   1,356,029.38   (70,603)       -5.2% 1,533,681    83.8%

Other Employment Expenses 48,868.07        40,255.01        8,613           21.4% 42,350         115.4%

Contract Services 126,716.35      137,107.44      (10,391)       -7.6% 266,839       47.5%

Materials & Supplies 540,118.00      577,836.39      (37,718)       -6.5% 998,979       54.1%

Building & Equip Maintenance 316,438.25      574,668.00      (258,230)     -44.9% 304,500       103.9%

Utilities 76,348.55        78,794.91        (2,446)         -3.1% 109,262       69.9%

Insurance 185,866.80      180,795.86      5,071           2.7% 137,935       134.7%

Miscellaneous 308.30             383.80             (75)               -24.5% 300              102.8%

Paratransit Services 773,064.71      782,548.50      (9,484)         -1.2% 1,266,040    61.1%

Subrecipient Expenses -                   143,135.14      (143,135)     0.0% -               0.0%

TOTAL 5,828,233.32   6,288,197.27   (459,964)     -7.3% 8,386,507    69.5%

ACCOUNT DESCRIPTION  2019 Jan-Oct  2018 Jan-Oct   +/- %
 2019 

BUDGET 

% OF 

BUDGET

Federal Operating Asst 1,969,725.00   205,219.00      1,764,506    89.6% 2,264,357    87.0%

State Operating Asst 2,436,138.00   2,425,070.00   11,068         0.5% 2,264,357    107.6%

Other Local Municipalities 437,048.28      486,344.10      (49,296)       -11.3% 582,731       75.0%

Green Bay 1,040,000.00   1,062,500.00   (22,500)       -2.2% 1,620,161    64.2%

Farebox Revenue-Fixed Route 555,631.75      581,540.51      (25,909)       -4.7% 660,000       84.2%

Farebox Revenue-Paratransit 306,821.00      345,322.00      (38,501)       -12.5% 528,000       58.1%

College Program Fares 10,758.00        4,663.00          6,095           56.7% -               0.0%

TMI Refund 70,654.00        83,359.00        (12,705)       -18% -               0.0%

Non-Transportation Revenue 52,457.68        118,708.58      (66,251)       -126.3% 17,900         293.1%

State Fuel Refund 11,289.79        15,856.57        (4,567)         -40.5% -               0.0%

Advertising 130,873.36      138,370.31      (7,497)         -5.7% 120,000       109.1%

Intercity Bus Commissions 13,861.71        23,269.15        (9,407)         -67.9% 36,000         38.5%

Partnership Contributions 108,015.50      102,741.83      5,274           4.9% 293,000       36.9%

TOTAL 7,143,274.07   5,592,964.05   1,550,310    21.7% 8,386,506    85.2%

Operating Days 257 257 0 0.0% 307

Revenue Miles 1,007,959 972,778 35,181 3.6% 1,319,521

Revenue Hours 72,823 65,675 7,148 10.9% 84,124

Unlinked Passenger Trips 1,077,286 1,065,336 11,950 1.1% 1,289,000

Revenue / Cost 122.6% 88.9% 100.0%

Farebox Revenue / Mile 0.55 0.60 (0.05)            -7.8% 0.50             

Farebox Revenue / Pass Trip 0.52 0.55 (0.03)            -5.5% 0.51

Farebox Revenue / Hour 7.63 8.85 (1.22)            -13.8% 7.85

Passenger / Mile 1.07 1.10 (0.03)            -2.4% 0.98

Cost / Mile 5.02 5.66 (0.64)            -11.4% 5.40

Cost / Passenger Trip 4.69 5.17 (0.48)            -9.2% 5.52

EXPENSES

REVENUES

KEY PERFORMANCE INDICATORS (KPI)

October = 83% December 18, 2019 Meeting



Report to the
Transit Commission
of the City of Green Bay

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org

MEETING DATE  PREPARED BY

December 18, 2019  Patty Kiewiz, Transit Director
 

AGENDA ITEM # E.4.

Director's Report
 

BACKGROUND

Green Bay Metro's Transit Director will provide the Commission with an update on Metro.
 

RECOMMENDATION

No action necessary.
 

FISCAL IMPACT

 

ATTACHMENTS

None



Report to the
Transit Commission
of the City of Green Bay

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org

MEETING DATE  PREPARED BY

December 18, 2019  
 

AGENDA ITEM # E.5.

Next Meeting:  Wednesday, January 15, 2020
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None
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