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AGENDA OF THE WATER COMMISSION

MONDAY, MARCH 9, 2020, 8:30 AM
GREEN BAY WATER UTILITY

631 S Adams St

A. Roll Call.
  

B. Approval of the Agenda.
  

C. Approval of Minutes.
  

 1. Approval of Commission Meeting Minutes of February 10, 2020.
   

D. Regular Business.
  

 1.  Introduction of New Employee
   

 2. Approve updates to the Employee Handbook: Chapter 9, Section 6 – Outside Employment
   

 3. Approve vehicles to purchase for Green Bay Water Utility
   

 4. Financial Report
   

E. Informational.
  

 1. General Manager's Update
   

F. Adjournment.
  

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.
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3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.



Report to the
Water Utility Commission
of the City of Green Bay

631 S Adams St, Green Bay, Wisconsin 54301
gbwater.org

MEETING DATE  PREPARED BY

March 9, 2020  
 

AGENDA ITEM # C.1

Approval of Commission Meeting Minutes of February 10, 2020.
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None



Report to the
Water Utility Commission
of the City of Green Bay

631 S Adams St, Green Bay, Wisconsin 54301
gbwater.org

MEETING DATE  PREPARED BY

March 9, 2020  
 

AGENDA ITEM # D.1

 Introduction of New Employee
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None



Report to the
Water Utility Commission
of the City of Green Bay

631 S Adams St, Green Bay, Wisconsin 54301
gbwater.org

MEETING DATE  PREPARED BY

March 9, 2020  
 

AGENDA ITEM # D.2

Approve updates to the Employee Handbook: Chapter 9, Section 6 – Outside Employment
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. Memo-Approve updates to the Employee Handbook Chapter 9 Section 6-Outside Employment
2. Handbook Chapter 9, Section 6 Outside Employment
3. Updates to the Employee Handbook Chapter 9, Section 6 Outside Employment - red lined
4. Updates to the Employee Handbook Chapter 9, Section 6 Outside Employment proposed draft



 
Green Bay Water Utility       
MEMORANDUM 

 
 

 
 

DATE: March 9, 2020 
 

TO:  Green Bay Water Commissioners 
 

FROM:  Nancy Quirk 
 

RE:  Approve updates to the Employee Handbook:  Chapter 9, Section 6-Outside Employment 
 

 
 
Utility management initiated an update to Chapter 9, Section 6 of our Employee handbook to ensure the 
highest ethical behavior from our employees. 
 
We have worked with outside labor counsel, Kyle Gulya of Von Briesen Law, to draft this language.   
 
Managers and employees worked collaboratively to create the revised document you have before you.   
 
We ask that you approve these updates.   



Section 6 OUTSIDE EMPLOYMENT.  The Utility expects an employee’s work for the 
Utility will take precedence over any outside employment or services 
engaged in by the employee.  The unique services provided by the Utility 
require that employees be available and physically and mentally capable 
of serving the emergency and safety needs of the community, including 
during nonscheduled hours of work.  The Utility and its employees must 
be mindful of avoiding outside business and employment activities that 
may disrupt those service needs and that may result in additional 
workload to fellow employees.  If the Utility, at its sole discretion, 
determines that the employee’s outside employment interferes with or is 
otherwise incompatible with employment for the Utility, the employee may 
be asked to choose between the jobs. 

 
  Employees shall not engage in any private business or activity while on 

Utility work time or at Utility workplaces. 
 
  Except as identified below, an employee is prohibited from engaging in 

secondary employment during hours scheduled, assigned or as 
designated as needed to be available.  For example, an employee who is 
expected to be available after normal hours for emergencies or call ins 
cannot perform secondary employment during those times.  This 
restriction against off-duty work while on leave applies to all leaves except 
military leave, jury duty leave, when occurring specifically authorized by 
the Utility during a specific vacation or personal leave, or as otherwise 
prohibited by law.   

 



 

Section 6 OUTSIDE EMPLOYMENT.   
 
  The Utility requires you to serve our community with fairness and the 

highest ethical standards, which includes avoiding conflicts.  The Utility 
expects an employee’s work for the Utility will take precedence over any 
outside employment or services engaged in by the employee.  The unique 
services provided by the Utility require that employees have the ability to 
work the required hours of the position, including to work extended hours, 
after hour call-ins as needed and be available and physically and mentally 
capable of serving the emergency and safety needs of the 
communityperforming their job., including during nonscheduled hours of 
work..  The Utility and its employees must be mindful of avoiding outside 
business and employment activities that may disrupt those service needs 
and that may result in additional workload to fellow employees.   

 
  If the Utility, at its sole discretion, determines that the employee’s outside 

employment interferes with or is otherwise incompatible with employment 
for the Utility, the employee may be asked to choose between the jobs. 
Moved this to the end of the policy. 

 
  Employees shall not engage in any private business or activity while on 

Utility work time or at Utility workplaces. 
 
  Except as identified below, an employee is prohibited from engaging in 

secondary employment during hours scheduled, assigned or as 
designated as needed to be available.  For example, an employee who is 
expected to be available after normal hours for emergencies or call ins 
cannot perform secondary employment during those times.   
 
You have the ability to work the required hours of the position, including 
availability to work extended hours and after hour’s call-ins as needed.    
You are expected to be physically and mentally ready for work for the 
Utility. This restriction against off-dutyoutside employment  work while on 
leave applies to all leaves except military leave, jury duty leave, when 
occurring specifically authorized by the Utility during a specific vacation or 
personal leave, or as otherwise prohibited by law.   

 
As part of this policy, the General Manager has established general expectations that 
must be followed in the event that you desire to remain employed by the Utility and to 
engage in outside employment or business activity.  These expectations are as follows: 

 
• Any off-duty employment and business activity must should be modified to fill the 

Utility’s needs.  Please ensure that any off-duty employment and business activity you 
consider conforms to this requirement. You must attend any training, assigned work 
activities, or special assignments assigned to you by the Utility even if it conflicts with 
your outside employment or business activity.  

• You may not use any equipment issued by the Utility in your outside employment or 
business activity. This includes any part of your uniform. 
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• You may not use any information obtained through your employment with the Utility in 
your employment or outside business activity unless such information is obtained by 
public records request or is generally available to the public.  This includes any records 
that are held by the Utility. Further, your duty of confidentiality to the Utility is not 
relieved when you perform any outside employment or business activity.  As such, you 
may not divulge confidential information obtained while employed with our Utility. 

 
• You may not use your employment with the Utility in any marketing, solicitation of 

business, or in the performance of any duties involving your outside employment or 
business activity.   

 
• While on duty with the Utility, you may not use the Utility resources or equipment to do 

work for any outside employment or business activity. This includes computers, 
databases, telephones, tools, internet service, data-processing programs, and office 
supplies. 

 
• When you are off-duty, you are not authorized on the Utility’s behalf to take any action 

except those actions authorized by a supervisor.  If you take any action while off-duty 
that relates in any manner to the work of the Utility, then you will be considered to be 
acting outside the scope of your authority and you may not be eligible for certain legal 
protections available under law, policy, or contract. If you are sued for actions taken in 
response to any outside employment or business activity or any unauthorized activity, the 
actions will not be considered “within the scope of employment” with the Utility as 
defined in Wis. Stat. § 895.46(1)(a).  Therefore, the costs incurred in the course of 
defending any suit brought against you for such actions will be borne by you or another 
party. 

 
• Any injuries sustained when working for outside employment or business activity will 

not be eligible for compensation under the Utility’s worker’s compensation policy.  Keep 
in mind that worker’s compensation is calculated based upon the pay you receive from 
that employer from whom you are injured. 

 
• Any absences from the Utility, incurred as a result of an injury with an outside 

employment or business activity must be approved under the Utility Policy, Chapter 18, 
Fringe Benefits. Unauthorized absences will be subject to appropriate discipline. 

 
• When engaging in outside employment or business activity, you must clearly identify that 

you are not acting as an employee or representative of the Utility.   
  

 If the Utility, at its sole discretion, determines that the employee’s outside 
employment interferes with or is otherwise incompatible with employment for the 
Utility, the employee may be asked to choose between the jobs. 
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Section 6 OUTSIDE EMPLOYMENT   
 
  The Utility requires you to serve our community with fairness and the 

highest ethical standards, which includes avoiding conflicts.  The Utility 
expects an employee’s work for the Utility will take precedence over any 
outside employment or services engaged in by the employee.  The unique 
services provided by the Utility require that employees have the ability to 
work the required hours of the position, including to work extended hours, 
after hour call-ins as needed and be physically and mentally capable of 
performing their job..  The Utility and its employees must be mindful of 
avoiding outside business and employment activities that may disrupt 
those service needs and that may result in additional workload to fellow 
employees.   

 
You have the ability to work the required hours of the position, including 
availability to work extended hours and after hour’s call-ins as needed.    
You are expected to be physically and mentally ready for work for the 
Utility. This restriction against outside employment while on leave applies 
to all leaves except military leave, jury duty leave, or as otherwise 
prohibited by law.   

 
As part of this policy, the General Manager has established general 
expectations that must be followed in the event that you desire to remain 
employed by the Utility and to engage in outside employment or business 
activity.  These expectations are as follows: 

 
• Any off-duty employment and business activity should be modified to fill 

the Utility’s needs.  Please ensure that any off-duty employment and 
business activity you consider conforms to this requirement. You must 
attend any training, assigned work activities, or special assignments 
assigned to you by the Utility even if it conflicts with your outside 
employment or business activity.  
 

• You may not use any equipment issued by the Utility in your outside 
employment or business activity. This includes any part of your uniform. 

 
• You may not use any information obtained through your employment with 

the Utility in your employment or outside business activity unless such 
information is obtained by public records request or is generally available 
to the public.  This includes any records that are held by the Utility. 
Further, your duty of confidentiality to the Utility is not relieved when you 
perform any outside employment or business activity.  As such, you may 
not divulge confidential information obtained while employed with our 
Utility. 

 



 

• You may not use your employment with the Utility in any marketing, 
solicitation of business, or in the performance of any duties involving your 
outside employment or business activity.   

 
• While on duty with the Utility, you may not use the Utility resources or 

equipment to do work for any outside employment or business activity. 
This includes computers, databases, telephones, tools, internet service, 
data-processing programs, and office supplies. 

 
• When you are off-duty, you are not authorized on the Utility’s behalf to 

take any action except those actions authorized by a supervisor.  If you 
take any action while off-duty that relates in any manner to the work of the 
Utility, then you will be considered to be acting outside the scope of your 
authority and you may not be eligible for certain legal protections available 
under law, policy, or contract. If you are sued for actions taken in response 
to any outside employment or business activity or any unauthorized 
activity, the actions will not be considered “within the scope of 
employment” with the Utility as defined in Wis. Stat. § 895.46(1)(a).  
Therefore, the costs incurred in the course of defending any suit brought 
against you for such actions will be borne by you or another party. 

 
• Any injuries sustained when working for outside employment or business 

activity will not be eligible for compensation under the Utility’s worker’s 
compensation policy.  Keep in mind that worker’s compensation is 
calculated based upon the pay you receive from that employer from whom 
you are injured. 

 
• Any absences from the Utility, incurred as a result of an injury with an 

outside employment or business activity must be approved under the 
Utility Policy, Chapter 18, Fringe Benefits. Unauthorized absences will be 
subject to appropriate discipline. 

 
• When engaging in outside employment or business activity, you must 

clearly identify that you are not acting as an employee or representative of 
the Utility.   

 

If the Utility, at its sole discretion, determines that the employee’s outside 
employment interferes with or is otherwise incompatible with employment for 
the Utility, the employee may be asked to choose between the jobs. 

 



Report to the
Water Utility Commission
of the City of Green Bay

631 S Adams St, Green Bay, Wisconsin 54301
gbwater.org

MEETING DATE  PREPARED BY

March 9, 2020  
 

AGENDA ITEM # D.3

Approve vehicles to purchase for Green Bay Water Utility
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. Memo- Approve vehicles to purchase



 
Green Bay Water Utility       
MEMORANDUM 

 
 

 
 

DATE: March 9, 2020 
 

TO:  Green Bay Water Commissioners 
 

FROM:  Nancy Quirk 
 

RE:  Approve vehicles to purchase for Green Bay Water Utility 
 

QUOTATIONS FOR CLASS 8 TANDEM CHASIS  
(Budgeted $115,000) 

Dealer Model 
Quoted 
Price Delivery Notes 

Kriete Truck Center 2021 Mack Granite $113,053 
Approx. 
120 days  

Quality Truck Care 
Center 2021 Western Star 4700 SB $100,598 

Approx.  
90-135 days  

Truck Country 2021 Freightliner 114 SD $92,980 
Approx. 

60-90 days  

     QUOTATIONS FOR ¾ TON CARGO VAN 
 (Budgeted $35,000) 

Dealer Model 
Quoted 
Price Delivery Notes 

Bergstrom Nissan 2020 Nissan NV2500 Low Roof V-8 SV $30,442 
Approx. 

120-140 days  

Gandrud Nissan 2020 Nissan NV2500 Low Roof SV $30,344.06 3-4 months Did not meet specs 
 
I recommend we award this contract to the low bidders for the amounts respectively bid, as indicated by 
the shaded cells in the above table. 
 

Total expenses are still under budget. 
 

Funds are available in the 2020 budget. 



Report to the
Water Utility Commission
of the City of Green Bay

631 S Adams St, Green Bay, Wisconsin 54301
gbwater.org

MEETING DATE  PREPARED BY

March 9, 2020  
 

AGENDA ITEM # D.4

Financial Report
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. Financials















Report to the
Water Utility Commission
of the City of Green Bay

631 S Adams St, Green Bay, Wisconsin 54301
gbwater.org

MEETING DATE  PREPARED BY

March 9, 2020  
 

AGENDA ITEM # E.1

General Manager's Update
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None
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