Green Bay

MEIRO

AGENDA OF THE TRANSIT COMMISSION

WEDNESDAY, JULY 15, 2020, 8:15 AM
TRANSIT
901 University Ave

A. Roll Call.

I. Roger Kolb, Chair; Vacant, Vice Chair; Kevin Kuehn, Secretary; Alderman Randy Scannell,
Ron Antonneau, Emily Ysebaert, Rashad Cobb and Michael Conley-Kuhagen

B. Approval of the Agenda.

I. Approval of July I5, 2020 Transit Commission Agenda
C. Approval of Minutes.

I. Approval of June 17, 2020 Transit Commission Minutes
D. Regular Business.

I. Presentation: MicroTransit Feasible Report

2. Discussion/Action: MicroTransit Pilot Program & Late Night Service

3. Discussion/Action: Quantum System

4. Discussion/Action: Keil - NEMO Seating

5. Discussion/Action: GFI Farebox System Upgrade

6. Discussion/Action: Green Bay Metro's Public Transit Agency Safety Plan (PTASP)

E. Informational.

Operational Reports

2. Financial Report

w

Director's Report

»

Next Meeting: Wednesday, August 19, 2020 at 8:15 a.m.

F. Adjournment.

Agenda of the Transit Commission
July 15,2020
Page |



)

2)

3)

ACCESSIBILITY: Any person wishing to attend who requires special accommodation because of a disability,
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so
that arrangements can be made.

QUORUM: Please take notice that a majority or quorum of the Common Council will attend this Transit
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and
information gathering relative to this agenda.

REPRESENTATION: The party requesting the communication, or their representative, should be present at this
meeting.

Agenda of the Transit Commission
July 15,2020
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Report to the Green Bay

) Transit Commission m
w of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

July 15, 2020 Patty Kiewiz, Transit Director

AGENDA ITEM #B.I

Approval of July 15, 2020 Transit Commission Agenda

BACKGROUND

Enclosed is the agenda for the Commission meeting held on July 15, 2020.

RECOMMENDATION

Staff recommends the approval of the agenda for July 15, 2020.

FISCAL IMPACT

ATTACHMENTS

None

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org
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MEETING DATE PREPARED BY

July 15, 2020 Patty Kiewiz, Transit Director

AGENDA ITEM#C.I

Approval of June 17, 2020 Transit Commission Minutes

BACKGROUND

Enclosed are the proposed minutes from the Commission meeting held on June 17, 2020.

RECOMMENDATION

Staff recommends the approval of the minutes from June 17, 2020.

FISCAL IMPACT

ATTACHMENTS
l. June 17,2020 TC Minutes
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Green Bay

MINUTES OF THE TRANSIT COMMISSION

WEDNESDAY, JUNE 17, 2020, 8:15 AM
TRANSIT
901 University Ave
Amended Agenda

A. ROLL CALL.

I. Roger Kolb, Chair; Vacant, Vice Chair; Kevin Kuehn, Secretary; Alderman Randy Scannell, Ron
Antonneau, Emily Ysebaert and Rashad Cobb

Present: Roger Kolb, Chair; Vacant, Vice Chair; Kevin Kuehn, Secretary; Alderman Randy Scannell,
Ron Antonneau, Emily Ysebaert and Rashad Cobb

Chair Roger Kolb called the meeting to order at 8:16 a.m.

B. APPROVAL OF THE AGENDA.

|. Approval of June 17, 2020 Transit Commission Agenda
Moved by Ald. Randy Scannell, seconded by Commissioner Ron Antonneau to approve the June |7,

2020 agenda. Motion carried.
Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Ron Antonneau, Kevin Kuehn, Rashad Cobb, No-

None, Abstain- None

C. APPROVAL OF MINUTES.



|. Approval of May 20, 2020 Transit Commission Minutes

Moved by Commissioner Ron Antonneau, seconded by Ald. Randy Scannell to approve the minutes
from May 20, 2020 meeting. Motion carried.

Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Ron Antonneau, Kevin Kuehn, Rashad Cobb, No-
None, Abstain- None

D. REGULAR BUSINESS.

|. Discussion/Action: Re-instatement of Transit Fares

Director Kiewiz stated back on March 20, 2020 the Transit Commission had taken action to
suspend fares. Metro has put many safety precautions in place to help minimize exposure of
COVID-19. Things such as increased cleaning measures, requiring face coverings, limiting the
capacity and installing temporary vinyl barriers on all buses. With these additional safety
precautions in place staff are comfortable that it would be safe for the passengers and the
employees to allow for fare collection at the farebox. Passengers that had purchased passes and
were activated prior to the pandemic will receive ride passes for any unused days. Staff
recommends implementing fares starting July 1, 2020.

Ridership is considerably low. Last year in the middle of July we were at 4800 trips per day and
right now we are at 1200 trips per day. Director Kiewiz stated we have more than a concern for
this year; 2021 is going to be a very huge challenge for us. Funding levels are based on a

formula of ridership. Metro is continuing to move forward with the microtransit.

Moved by Commissioner Kevin Kuehn, seconded by Commissioner Ron Antonneau to approve the
re-instatement of transit fares starting July |, 2020. Motion carried.

Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Ron Antonneau, Kevin Kuehn, Rashad Cobb, No-
None, Abstain- None



2. Discussion/Action: Green Bay Metro’s System Security & Emergency Action Plan

Director Kiewiz stated this is an Federal Transit Administration (FTA) requirements to assure
Metro is in compliance. We use this document for training to ensure all staff and employees are
aware of expectations of them as well as what to do in an emergency. The safety aspect of this plan
has been removed and put in Metro's PTASP plan to meet the the FTA requirements.

Commissioner Rashad Cobb inquired if we have ever had an disabled individual apply for a bus
operator position. Director Kiewiz stated no not during her time at Metro.

Moved by Commissioner Ron Antonneau, seconded by Ald. Randy Scannell to approve the Green
Bay Metro's System Security & Emergency Action Plan. Motion carried.

Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Ron Antonneau, Kevin Kuehn, Rashad Cobb, No-
None, Abstain- None

3. Discussion/Action: Green Bay Metro's Transit Asset Management (TAM) Plan

Director Kiewiz stated Metro is required by Federal Transit Administration (FTA) guidelines for all
transit agencies that own, operate, or manage capital assets used in the provision of public
transportation and receive federal financial assistance under 49 U.S.C. Chapter 53 either as
recipients or sub-recipients must develop a TAM plan. This plan layouts how capital assets will be
tracked, monitored and the process for replacement. Modifications to this plan will be annually.

Commissioner Ron Antonneau inquired about the funding program the ADRC had oversight of.

Lisa Conard; Brown County MPO stated the State 85.21 funding program that was previously
administer by the ADRC is now being administered by the Brown County Planning Commission.

Funds are made available to counties based on an estimate of seniors and persons with disabilities
within a county. Funds are to be used to improve transportation services. The funds are typically
used to offset program operating costs. Recipients include Curative Connections (transportation
program), Salvation Army (transportation program), Green Bay Metro (voucher program), and
Brown County Human Services (van driver).

Moved by Commissioner Emily Ysebaert, seconded by Commissioner Ron Antonneau to approve
the revised Green Bay Metro's Transit Asset Management (TAM) Plan. Motion carried.

Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Ron Antonneau, Kevin Kuehn, Rashad Cobb, No-
None, Abstain- None



5. Discussion/Action: Green Bay Metro's Public Transit Agency Safety Plan (PTASP)

Director Kiewiz stated staff has developed a Public Transportation Agency Safety Plan (PTASP) to comply
with 49 CFR Part 673, the FTA regulation established by Section 5329(d) of the Moving Ahead for Progress in the
215 Century (MAP-21) Act. This is a new requirement. Green Bay Metro is required to submit a Public
Agency Safety Plan ensuring compliance by July 20, 2020. This document will require ongoing
compliance and updating while being utilized in day to day operations. Modifications and revisions
will be made as needed, or annually.

Moved by Commissioner Kevin Kuehn, seconded by Commissioner Ron Antonneau to approve the
Green Bay Metro's Public Transit Agency Safety Plan (PTASP). Motion carried.

Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Ron Antonneau, Kevin Kuehn, Rashad Cobb, No-
None, Abstain- None



4. Discussion/Action: CARES Grant Award
Director Kiewiz stated the 2020 Federal CARES Grant Award of $6,415,260.

She provided CARES Act Funding scenario:

CARES Act Funding Scenario Calculator
Fill shaded fields, following numerical order

Funding Scenario

Operating Expenses
*CARES Act Contra Exp.
Operating Expenses Eligible for ¢ 6,036,818
State/5307
Revenues 5 1,000,000
Met Deficit (Op Exp-CARES - $ 5,036,818
Revenues)
FFY 2020 Section 5307 5 566,116
g 848,347
5 850,000
Total 5307:| & 2,264 463
State 85.20 - TOTAL 5 2,310,296
Minus Amt for 5307 Match | 5 989,876
= Remaining 85.20/0perating 5 1320420
Actual Local Share 5 1,451,935
Minimum Required Local 5 989,876
Share by Program 5 462,059
S -
s 1,451,935
Maximum CARES Act funds 5 (0)
that can be used:

The red highlighted box *CARES Act Contra Exp $2,463,360 will help balance the 2020budget.

The remaining CARES Act funding: $3,931,900 will be allocated for other capital or operating needs
for Green Bay Metro. All projects and purchases will be brought to the Commission for
consideration and action.

CARES funds are 100% with no local match.

Moved by Commissioner Kevin Kuehn, seconded by Commissioner Emily Ysebaert to approve the
use of the CARES Funding as presented. Motion carried.

Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Ron Antonneau, Kevin Kuehn, Rashad Cobb, No-
None, Abstain- None



6. Discussion/Action: Personal Protective Equipment (PPE) Purchases

Director Kiewiz stated Metro has implemented many safety precautions since the onset of COVID-
19. She provided an explanation of the personal protective equipment for consideration and
approval of: vinyl seat coverings, UV air purification systems, driver protection barriers and to
retrofit four (4) 1500 buses for the Quantum securement systems. Purchases will be 100% federal
emergency relief funds. FTA procurement guidelines will be followed.

Moved by Commissioner Ron Antonneau, seconded by Ald. Randy Scannell to approve the
purchase of the personal protective equipment (PPE). Motion carried.

Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Ron Antonneau, Kevin Kuehn, Rashad Cobb, No-
None, Abstain- None

E. INFORMATIONAL.

|. Operational Reports

Director Kiewiz provided a brief overview of the ridership report. Director Kiewiz stated she
would be happy to answer any questions the Commission might have.

2. Financial Report

Director Kiewiz stated in your packets you will find the operating expense report for April. She
gave a brief overview of the revenue and expense reports. Expenses are up due to the timing of the
purchase. Director Kiewiz stated that if the Commission would have any questions, she would be
happy to address them.



3. Director's Report

Director Kiewiz introduced our new vendor for paratransit; Dan Bollman Via's Operations
Manager. Commissioner welcomed him.

She stated Sunday, June 21, 2020 Metro will be participating in the Music Event by transporting the
musicians to certain locations.

Director Kiewiz created a Metro Award-Motivate, Encourage, Thoughtful, Respectful, Optimistic
program. This is a peer nomination. We created a plaque and each quarter the individual names will
be added to the plaque. Our Ist quarter nomination was Emmett Parks Ill. He is a newer employee
who transferred from parks; he does a phenomenal job.

She will keep the Commission updated on the discussion on school transportation once she knows
more.

Director Kiewiz will be doing an interview with Fox | lon Thursday to discuss the safety measures
that Metro has put in place to ensure the community safety and awareness.

4. Next meeting: Wednesday, July 15, 2020 at 8:15 a.m.

F. ADJOURNMENT.

Moved by Ald. Randy Scannell, seconded by Commissioner Emily Ysebaert to adjourn at 9:23 a.m.
Motion carried.

Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Ron Antonneau, Kevin Kuehn, Rashad Cobb, No-
None, Abstain- None
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AGENDA ITEM#D.I

Presentation: MicroTransit Feasible Report

BACKGROUND

In November 2019 Green Bay Metro contracted with SRF Consulting Group to assist with a Micro-Transit
study. Metro staff along with Brown County Planning provided the necessary ridership data needed to assist
with the study.

SRF will present the results of the study.

RECOMMENDATION

Receive and place on file.

FISCAL IMPACT

ATTACHMENTS

l. Green Bay Microtransit Feasibility Report_07.07.2020_Final
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Microtransit Feasibility Report

Section 1: Service and Community Assessment

July 2020

This section describes existing conditions in Green Bay Metro’s service area, including current transit

services provided and the performance of existing fixed routes.

Overview of Current Transit Services
The City of Green Bay provides public transit service as Green Bay Metro, serving over 1.2 million
passengers each year. Green Bay Metro operates a total of 17 regular fixed routes (Routes 2-18), as well
as two limited-service routes (Routes 70 and 78). The agency also operates Americans with Disabilities
Act (ADA) complementary paratransit service throughout its service area. Green Bay Metro’s fixed

routes and ADA paratransit service area are shown below in Figure 1.

As of the Spring 2020, the Green Bay Metro fleet consisted of 36 standard fixed-route buses, including
one 30-foot bus, 29 35-foot buses, and six 40-foot buses, and the contractor-owned ADA paratransit
fleet included 14 vehicles. Since then, new fixed-route vehicles have been received, and the new
paratransit contractor intends to manage the system with fewer vehicles, adding capacity if needed.

Figure 1: Green Bay Metro System Map (March 2020)
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Green Bay Metro’s weekday fixed routes are shown belo

w in Table 1. Service operates from 5:15 a.m. to

9:45 p.m. on weekdays, with daytime service provided from 5:15 a.m. to 6:45 p.m. and evening service
on select routes from 6:45 to 9:45 p.m. Routes 2, 12, 14, and 18 operate every 30 minutes during both
daytime and evening hours, while Routes 6, 7, and 13 operate every 30 minutes during daytime hours
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only. Routes 70 and 78 provide service on days when school is in session; remaining routes operate

every 60 minutes all day.!

Table 1. Green Bay Metro Weekday Routes, March 2020

Service Days Route Type Route Span of Service Frequency (Minutes)
Weekday Regular Local 2: Orange Line* 515 am. - 9:45 p.m. 30 (All day)

3: Silver Line 515 a.m. - 6:15 p.m. 60 (All day)

4: Blue Line 5:45 a.m. - 9:45 p.m. 60 (All day)

5: Plum Line 15255__59255 ;rr: 60 (Peak only)

6: Red Line 515 am. - 9:45 p.m. 30 (Daytime) / 60 (Evening)

7: Lime Line**

5:15am. - 9:45 p.m.

30 (Daytime) / 60 (Evening)

8: Green Line 5:45 am.—9:45 p.m. 60 (All day)
9: Gold Line 5:15a.m. =915 p.m. 60 (All day)
10: Yellow Line 5:09 a.m. —9:40 p.m. 60 (All day)
11: Sky Line 515 a.m. =915 p.m. 60 (All day)
12: Coal Line 515 a.m. - 915 p.m. 30 (All day)
13: River Line 5:15am. =945 p.m. 30 (Daytime) / 60 (Evening)
14: Brown Line 515 am. - 9:45 p.m. 30 (All day)
15: Aqua Line** 6:00 a.m. — 9:53 p.m. 60 (All day)
16: Pink Line** 5:30 a.m. - 6:21 p.m. 60 (All day)
17: Brick Line 5:45am.-9:39 p.m. 60 (All day)
18: Tan Line* 6:00 a.m. — 8:57 p.m. 30 (All day)
20: 7:00 - 7:20 am,; 2 trips daily
Limited Service 20- 3 pm (ochool days only
- 6:30 - 7:42 a.m,; 2 trips daily
2:30 — 4:08 p.m. (School days only)

Source: Green Bay Metro.
* Route deviates to serve specific locations upon request.
** Specific trips deviate to serve schools on school days only.

1 0n March 16, 2020, Green Bay Metro temporarily suspended all transit service as the agency assessed the safety
impacts of the rapidly evolving COVID-19 pandemic.

Effective March 23, 2020, limited service is in effect, operating from 6:45 a.m. to 6:45 p.m. on weekdays and 7:45
a.m. to 3:45 p.m. on Saturdays. Routes 5, 10, 15, 16, 17 and 18 are operating on-demand only.

It is anticipated that current service levels will be temporary, but that all transit agencies will need to carefully
assess the operating costs and safety impacts of transit service changes being planned during what is expected to
be a limited fiscal environment.

For the purposes of this study, microtransit service will be explored based on ridership and operations conditions
experienced prior to the service disruptions that began in March 2020.
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Green Bay Metro provides Saturday service on select routes from 7:15 a.m. to 6:45 p.m., as shown in
Table 2. Four limited service routes operate before and after all Green Bay Packers home games, which
may take place on Sunday, Monday, Thursday, or Saturday based on schedules determined by the
National Football League (NFL).

Table 2: Green Bay Metro Saturday Service, March 2020

Service Days Route Type Route Span of Service Frequency (Minutes)

Saturday Regular Local 2: Orange Line* 7:45 a.m. - 6:15 p.m. 60 (All day)
4: Blue Line 7:45 am. - 6:45 p.m. 60 (All day)
6: Red Line 7:45 am. - 6:45 p.m. 60 (All day)
7: Lime Line** 7:45 am. - 6:45 p.m. 60 (All day)
8: Green Line 7:45 am. - 6:45 p.m. 60 (All day)
9: Gold Line 7715 a.m. - 6:15 p.m. 60 (All day)
10: Yellow Line 7:09 a.m. - 6:40 p.m. 60 (All day)
11: Sky Line 715 a.m. - 6:15 p.m. 60 (All day)
12: Coal Line 7:45 a.m. - 6:45 p.m. 30 (All day)
13: River Line 8:15 a.m. — 6:45 p.m. 60 (All day)
14: Brown Line 7:45 am. - 6:45 p.m. 30 (All day)
15: Aqua Line** 8:00 a.m. - 6:53 p.m. 60 (All day)
17: Brick Line 7:45 am. - 6:39 p.m. 60 (All day)
18: Tan Line* 8:00 a.m. - 5:57 p.m. 30 (All day)

Source: Green Bay Metro.
* Route deviates to serve specific locations upon request.
** Specific trips deviate to serve schools on school days only.

Existing Performance by Route

Each year, the Brown County Planning Commission/Green Bay Metropolitan Planning Organization
conducts an analysis of route-level performance for all Green Bay Metro services. Green Bay Metro's
primary route-level performance metrics include revenue per hour, passengers per hour, and operating
ratio. For each performance measure, Green Bay Metro reports the performance of individual routes
relative to the agency’s median, as well as a systemwide performance standard equal to the median
minus 20 percent. Table 3 shows key weekday performance statistics featured in Green Bay Metro’s
2019 Annual Route Review and Analysis Report.

Table 3: Key Weekday Performance Statistics by Route, 2019

Total . Avg. Avg. Daily Avg. Avg. Avg.
Avg. Daily . .
Route Name Hours Passengers Operating Revenue Passengers Operating
Revenue .
per Day per Day Expenses* per Hour per Hour Ratio
#2 Orange 14 $202.81 274 $1,155.14 $14.49 19.6 17.6%
#3 Silver 13 $120.31 158 $1,072.63 $9.25 12.2 1.2%
#4 Blue 16 $183.72 240 $1,320.16 $11.48 15 13.9%
#5 Plum 10 $158.95 21 $825.10 $15.90 211 19.3%
#6 Red 29 $677.96 843 $2,392.79 $23.38 291 28.3%
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Total . Avg. Avg. Daily Avg. Avg. Avg.
Route Name Hours Avg. Daily Passengers Operating Revenue Passengers Operating

per Day Revenue per Day Expenses* per Hour per Hour Ratio
#7 Lime 29 $396.99 518 $2,392.79 $13.69 17.9 16.6%
#8 Green 16 $207.65 275 $1,320.16 $12.98 172 15.7%
#9 Gold 16 $208.89 266 $1,320.16 $13.06 16.6 15.8%
#10 Yellow 16.5 $95.49 124 $1,361.42 $5.79 7.5 7.0%
#11 Sky 16 $173.23 218 $1,320.16 $10.83 13.6 13.1%
#12 Coal 16 $215.32 273 $1,320.16 $13.46 171 16.3%
#13 River 13.5 $168.60 213 $1,113.89 $12.49 15.8 15.1%
#14 Brown 16 $235.62 3N $1,320.16 $14.73 194 17.8%
#15 Aqua 16 $82.53 12 $1,320.16 $5.16 7 6.3%
#16 Pink 13 $53.05 72 $1,072.63 $4.08 55 4.9%
#17 Brick 16 $81.94 15 $1,320.16 $5.12 7.2 6.2%
#18 Tan 15 $110.23 146 $1,237.65 $7.35 9.7 8.9%
Total/System Average: 281 $3,373.29 4,369 $23,267.82 $12.00 15.5 14.5%
System Median -- -- -- -- $12.49 15.8 15.1%
System Standard -- -- -- -- $9.99 12.6 12.1%

* Operating expenses are based on a systemwide rate of $82.51 per service hour.
Figure 2 shows weekday revenue per hour by route for all Green Bay Metro routes. Of 17 total routes, 6
perform lower than the system performance standard of $9.99 per revenue hour, including Route 3,

Route 18, Route 10, Route 15, Route 17, and Route 16.

Figure 2: Weekday Revenue Per Hour by Route, 2019
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Figure 3 shows weekday passengers per hour by route for all Green Bay Metro routes. Of 17 total
routes, 6 perform lower than the systemwide performance standard of 12.6 passengers per hour,
including Route 3, Route 18, Route 10, Route 15, Route 17, and Route 16.
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Figure 3: Weekday Passengers Per Hour by Route, 2019
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Figure 4 shows weekday operating ratio by route for all Green Bay Metro routes. Of 17 total routes, 6
perform lower than the systemwide performance standard of 12.1 percent, including Route 3, Route 18,
Route 10, Route 15, Route 17, and Route 16.

Figure 4: Weekday Operating Ratio by Route, 2019

Median  eeeeee Standard

Operating Ratio
30%

25%

20%

15%
R OO X DD OdOX D oInnnmmmmrmmrmomooorooox

10%
5%

0%

S

S « Q e .e 2 O el e SIS QO N 2 & N
e O X\ O O [e} Q N A C)\A N o O W \CO O
%?\ Q\ N %(O N (5(\ ,\\\ /\,?/(, Q‘Q 6(6 /\%Q\\ b(% A\ %S\\ ,\%’\ « \(e\\ R \?\0\ /\,\%K AC QM

Systemwide Ridership Patterns

In addition to route-level performance statistics, the Brown County Planning Commission/Green Bay
MPO has produced analysis of systemwide boarding data to assess ridership activity by stop. Figure 5
shows a heatmap of weekday systemwide boarding activity for the month of November 2019. Key
ridership generators include Green Bay Metro’s transfer center, Bay Park Square Mall in Ashwaubenon,
and the East Side Transfer Point. These locations serve as critical hubs for Green Bay Metro service and
offer transfers between multiple fixed routes, allowing passengers to reach a broader range of
destinations throughout the Green Bay area.
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Figure 5: Green Bay Metro Weekday Boarding Heatmap, November 2019
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Fap by: Brovin County Planning omimission

Source: Brown County Planning Commission
* Note: UW-Green Bay and Edison Middle School were omitted from this graphic due to data limitations.

Opportunities for Improvement

Based on the ridership, productivity, and fare revenue information listed above, six routes consistently
fall short of Green Bay Metro’s performance standards: Route 3, Route 10, Route 15, Route 16, Route
17, and Route 18. While Green Bay Metro prioritizes review for routes under 80 percent of the median
route performance, Routes 15, 16, and 17 perform at less than 50 percent of the median on all three
measures.

Three routes (Route 15, 16, and 18) in a contiguous service area on Green Bay’s east side and in the
neighboring Village of Bellevue, where the population density, land use, and pedestrian environment are
less conducive to fixed-route transit. Each route connects to the rest of the Green Bay Metro network
via Route 12 and Route 14 at the agency’s East Side Transfer Point (2240 Main Street). Given the
proximity of these three routes to one another, as well as the availability of connecting fixed-route
service, Routes 15, 16, and 18 offer opportunities for restructuring, including potential conversion to
demand-response service.

Section 2 of this report will investigate the potential for restructuring of Routes 15, 16, and 18, including
the addition of demand-response service and the implementation of supporting changes on other
routes.
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Section 2: Microtransit Pilot Project

Across the United States, transit agencies are increasingly pursuing service allocation projects that
reassess the current models of transit service delivery across routes, modes, and urban typologies. In
many cases, these efforts are intended to prioritize fixed-route transit service in dense urban areas that
offer higher ridership potential, while right-sizing transit capacity in lower-density areas that are less
suited to fixed routes.

The challenges addressed by these studies are not new: transit agencies have long been tasked with
balancing ridership and service coverage. However, recent innovations in demand-response
transportation offer new and compelling ways to provide on-demand transportation that is perceived as
high-quality transit. Since the advent of private on-demand transportation services like Lyft and Uber,
customers have increasingly become familiar with the process of booking a ride via a smartphone app.

In the past five years, many transit agencies have begun experimenting with pilot projects that could
offer a similar customer experience to transit customers, either via agency-operated demand-response
service or turnkey contracts with private providers. These services, in many cases branded as
“microtransit,” intend to deliver shared-ride service on demand, with dynamic dispatching, real-time
information, and a customer experience that is more responsive and convenient than traditional
advance-reservation dial-a-ride service. Examples of microtransit services in other regions are shown in
Table 4.

Table 4: Peer Microtransit Service Examples

Transit Agency Service Name  Provider(s) Description

Started as a pilot in 2015, SW Prime provides shared-ride on-
demand service within the communities of Eden Prairie, Chaska,
Chanhassen, Carver, and Victoria, located in the Twin Cities
Metropolitan Area. SouthWest Transit uses SW Prime to provide

Operations: service for local community-based trips, as well as to connect with
SouthWest Transit . In-House its extensive network of express buses serving downtown
- SW Prime ) . L . .
(Eden Prairie, MN) Software: Minneapolis, the University of Minnesota, and other regional
Spare Labs destinations. Local trips are offered at a premium fare of $5.25
($5.00 using cash), with discounts available for seniors, children,
group rides, and participants in the Twin Cities region’s Transit
Assistance Program (TAP). For customers transferring to or from a
SouthWest Transit express bus, SW Prime fares are free.
Originally started as RTD's Call-n-Ride service in the mid-2000s,
FlexRide is the Denver region’s general-public demand-response
Operations: service. RTD operates 24 FlexRide zones across the Denver region,
Paratransit with each zone served by 1-4 vehicles depending on demand.
Denver RTD FlexRide Contractor Customers can reserve a trip in advance through a website or
(Denver, CO) - Software: mobile device or book a trip on demand (10 minutes in advance).
DemandTrans Fares are set at $3.00 (equal to the regional local transit fare), with
Solutions discounts available for seniors, passengers with disabilities, and

youth. Most FlexRide zones serve both first- and last-mile trips to
RTD rail or bus hubs, as well as local trips within the service area.



https://swtransit.org/sw-prime/
https://www.rtd-denver.com/services/flexride
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Transit Agency Service Name  Provider(s) Description

Introduced in 2018, SacRT's SmaRT Ride service has expanded
from a small pilot project to become one of the nation’s largest

Operations: on-demand microtransit services. Starting in January 2020, SacRT
Sacramento . ; . .

. . In-House contracted with Via to provide the on-demand routing software
Regional Transit ) . ) . .
District SmaRT Ride Software: and customer-facing mobile app, expanding to 9 zones with 42

Via Transportation transit vehicles. The service includes 3 “curb-to-curb” zones and 6
(Sacramento, CA) ! B B .
Inc. corner-to-corner” zones; in the latter case, customers may be

asked to walk to an intersection to facilitate more efficient trips.
Fares are $2.50, or $1.25 for reduced-fare riders.

As noted in the previous section, Green Bay Metro has identified portions of its service area currently
covered by Routes 15, 16, and 18 as an opportunity to pilot a new, on-demand microtransit service. By
using smaller, more flexible vehicles dispatched on an on-demand basis, Green Bay Metro hopes to
deliver a quality transit service to customers traveling in the within the areas currently served by these
routes while simultaneously freeing up fixed-route buses and associated operating costs for use on more
productive routes.

Microtransit Basics

Microtransit service is intended to deliver a modern demand-response transit service with a customer
experience similar to the private, smartphone-enabled transportation services now available in many
cities (including Lyft, Uber, and others). As a publicly subsidized service, microtransit is typically offered
as a shared-ride service using either vans or dedicated paratransit-style vehicles, as shown below.

Figure 6: Example Microtransit Vehicle

Source: Capital Metro (Austin, TX) via Community Impact Newspaper, August 2019.
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https://www.sacrt.com/apps/smart-ride/
https://communityimpact.com/austin/leander-cedar-park/city-county/2019/08/23/capital-metro-shares-planned-pickup-service-rail-improvements-with-leander-city-council/
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Microtransit passengers typically book trips via a dedicated smartphone application or by calling a
customer service line as needed. At the time of booking, a dynamic routing system matches riders
traveling in similar directions and assigns them to a shared vehicle, with the goal of offering a truly on-
demand experience (no advance reservations needed). Upon reserving a trip, the smartphone
application would provide the customer an estimated pickup and drop-off time. The pickup and/or drop-
off locations may include a short walk to ensure an efficient routing for all passengers on the vehicle. A
smartphone or tablet device onboard each microtransit vehicle would provide turn-by-turn directions
for the driver, as well as real-time location information viewable by passengers as the vehicle
approaches.

Microtransit services typically operate within a dedicated service area, with transfers to fixed bus routes
available at specific locations within the zone. These transfer points enable microtransit to function as
an extension of the fixed-route transit network, offering passengers the ability to use microtransit for
first- and last-mile trips. Microtransit is typically offered in addition to traditional ADA paratransit, which
remains available for advance reservations by eligible customers within the service area.

How to Ride
Passengers can reserve and take a microtransit trip using the following basic steps:

1. Download and open the microtransit smartphone app (for iOS or Android devices, as

applicable).

Enter the desired pickup and drop-off locations in the app, and request a trip.

Walk to the designated pickup point (if required), and wait for the vehicle to arrive.

Board the vehicle and pay fare to driver (or show a valid school ID or Green Bay Metro pass).

Remain on the vehicle for the shared-ride trip (other passengers may board and/or disembark as

assigned by the routing algorithm).

6. Disembark the vehicle at the assigned drop-off point (a short walk and/or transfer to fixed-route
service may be required to reach the final destination).

ke wnN

Passengers without access to a smartphone will be able to call a customer service line for assistance in
reserving trips.

Proposed Service Area

Green Bay Metro’s proposed microtransit service area would encompass the approximate footprint of
the current Routes 15, 16, and 18, with the exception of portions of these routes that will be covered by
proposed extensions of Routes 12 and 14. Riders on the microtransit service who wish to travel
elsewhere in the Green Bay Metro service area could transfer to a fixed-route bus at two locations: the
East Side Transfer Point and the Metro Transportation Center. The proposed service area would cover
approximately 2.5 square miles, as shown in Figure 7. Green Bay Metro’s existing ADA paratransit
service would remain available within the proposed microtransit service area.

11
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Figure 7: Proposed Microtransit Pilot Service Area
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Proposed Service Hours

When replacing a fixed route service with on-demand transportation, it is typical for transit agencies to
maintain the span of service of the route(s) that are being replaced. In this case, maintaining the current
span of Routes 15, 16, and 18 would result in demand-response service from approximately 5:30 a.m. to
10:00 p.m., with final trips requested no later than 9 p.m.

Proposed Fare Policy

Among peer agencies, it is common for demand-response services that replace fixed-route service to
maintain the fare structure of the routes that are discontinued. In Green Bay Metro’s case, it is
recommended that the microtransit service offer Green Bay Metro’s standard fare of $2.00, or $4.00 for
a day pass. Passengers traveling within the microtransit service area would pay a single fare of $2.00;
passengers transferring to another Green Bay Metro route would pay $4.00 for a day pass, which would
also cover a return trip. Passengers with Green Bay Metro’s existing weekly and 30-day passes would be
able to ride the microtransit service for no additional charge. Green Bay Metro’s currnet fare structure is
outlined in Table 5 below.

Table 5: Green Bay Metro Fare Structure (Effective January 2020)

Fixed Route Bus Service Fare
Adult (18 and above) Cash $2.00
Adult One-day Pass $4.00
Adult Weekly Pass $15.00
Adult 30-day Pass $39.00
Student (K-12) Cash $1.50
Student One-day Pass $3.00
Student 30-day Pass $26.00
Reduced Cash $1.00
Reduced One-day Pass $2.00
Reduced 30-day Pass $29.00

Paratransit Services Fare
QOrigin to Destination $4.00
Agency $18.00

Nate: Dav passes are onlv sold on the bus

Detailed Ridership Analysis

According to February 2020 data, nearly 85 percent of boardings at major stops on Route 15 occur at
the East Side Walmart store located at 2292 Main St. Most these trips occur in the morning or midday
hours, with a peak between 2:00 and 2:59 p.m. as shown in the graphic below. Given the preponderance
of ridership occurring at this location, it is recommended that Green Bay Metro continue to serve this
Walmart via Route 12 and/or Route 14 when the microtransit service is implemented.

Ridership activity for select stops on Route 15 is shown in Figure 8.

13
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Figure 8: Route 15 (Aqua Line) Ridership by Select Stops, February 2020
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Ridership patterns for Route 16 are shown below in Figure 9. Most boarding activity occurs at East Town
Mall, where transfers are available to Route 15. Most ridership occurs in the morning, with a significant
peak of over 30 passengers between 7:00 and 7:59 a.m.

Figure 9: Route 16 (Pink Line) Ridership by Select Stops, February 2020
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Ridership activity for Route 18 is shown in Figure 10. Compared to Route 15 and Route 16, Route 18 has
a broader array of major destinations, with more even distribution of ridership throughout the day.
Ridership peaks between 6:00 and 6:59 a.m., as well as between 3:00 and 4:59 p.m.*

Figure 10: Route 18 (Tan Line) Ridership by Select Stops, February 2020
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* Note: Ridership is highest for three stops during the two identified peaks, but the peak for the Verlin/Lime Kiln stop, for example, is
8:00 a.m. — 8:59 a.m. Similarly, the peak for the Bellevue/Westminster stop is 9:00 a.m. — 9:59 a.m.
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Proposed Changes to Fixed Routes

In order to continue meeting the needs of existing ridership peaks and major destinations during the
transition to microtransit service, several changes are proposed for fixed routes connecting to the Route
15/16/18 service area.

e Routes 15, 16, and 18 will be discontinued.

e Routes 12 and 14 will be extended to provide bidirectional hourly service to the East Side
Walmart (Stop #870) and low-income areas along the current Route 18, as shown in Figure 10.

e Limited Service routes will be implemented as needed to serve ridership peaks on Routes 15, 16,
and 18.

e Resources previously dedicated to low-efficiency fixed routes, could be redeployed to increase
frequency on new and existing service.

Figure 11: Proposed Changes to Route 12 (Left) and Route 14 (Right)

Proposed ~ .enpay 4 Proposed
Route 12 4 ¢ @ Route 14

* Note: Under the proposed service changes, frequency on Routes 12 and 14 would be reduced from every 30 minutes (current)
to every 60 minutes (proposed).
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Example Trips

Table 6 identifies examples of likely trip scenarios and the steps the rider/customer would take to make
the trip a reality. Each example notes the segments of each trip that would take place on a microtransit
vehicle and/or fixed route bus, any transfer points used, approximate travel time, and cash fare cost.

Table 6: Example Trips Using Microtransit and/or Fixed-Route Service

Example Trip Description

A rider lives near Lombardi Middle
School on South Point Road and needs
to arrive at Aurora BayCare Medical
Center at 9:00 a.m. The rider completes
work at Aurora BayCare Medical Center
at 5:00 p.m. and needs a ride back their
house on South Point Road.

Example 1: South
Point Road
to/from Aurora
BayCare Medical
Center*

Proposed Route/Transfers

Fixed Route(s):

Route 5 from Lombardi Middle
School/South Point Road to the

Metro Transportation Center.
Microtransit:

Metro Transportation Center to
Aurora BayCare Medical Center.

Return Trip: Microtransit to
Metro Transportation Center;
bike/walk to destination.*

Fare/Travel Time

Roundtrip Fare:
Day Pass: $4.00
Estimated Travel Time:

Fixed Route: 37 Minutes
(Point Road to Metro
Transportation Center).
Microtransit: 15-20 minutes
(Not including wait time).
Total: ~1 hour.

A rider lives on Crooks Street near the
intersection of Jackson Street and would
need to arrive at Aurora BayCare Medical
Center at 9:00 a.m. The rider completes
work at Aurora BayCare Medical Center
at 4:30 p.m. and needs a ride back to
their house on Crooks.

Example 2: Crooks
Street to/from
Aurora BayCare
Medical Center

Fixed Route(s):
Route 12 from the intersection
of Crooks and Webster streets

to the East Side Transfer Point.

Microtransit:
East Side Transfer Point to

Aurora BayCare Medical Center.

Return Trip: Reverse, using
Route 14 instead of Route 12.

Roundtrip Fare:
Day Pass: $4.00
Estimated Travel Time:

Fixed Route: 8 minutes
(Crooks to East Side Transfer
Point).

Microtransit: 10-15 minutes
(Not including wait time),
Total: ~30 minutes.

Example 3: Finger
Road to/from
South Military
Avenue

A rider lives on Finger Road near the
intersection of Ontario Road and needs
to be at Chili John's (519 South Military
Avenue) at 8:00 a.m. The rider completes
work at Chili John's at 4:30 p.m. and
needs a ride back to their house on
Finger Road.

Microtransit:

Finger Road to Metro
Transportation Center.

Fixed Route(s):

Route 6 from Metro
Transportation Center to Chili
John's.

Return Trip: Reverse.

Roundtrip Fare:

Day Pass: $4.00

Estimated Travel Time:
Microtransit: 10-15 minutes
(Not including wait time).
Fixed Route: 14 minutes
(Metro Transportation Center
to Green Bay Plaza).

Total: ~35 minutes.

Example 4: Sitka
Street to/from
Preble High
School**

A student at Preble High School needs a
ride to and from school. The student
lives on Sitka Street.

Walk:

Walk to Microtransit service
area at Finger Road
(approximately 0.5 mile).
Microtransit:

Finger Road to Preble High
School.

Return Trip: Reverse.

Roundtrip Fare:

Green Bay Public School
District: Free ride with ID.

Estimated Travel Time:
Walk: 10 minutes (0.5 mile).

Microtransit: 10-15 minutes
(Not including wait time).
Total: ~30 minutes.

*In Example 1, a return fixed-route trip from Metro Transportation Center to South Point Road is unavailable after 4:45 p.m.
In order to complete this trip in the evening, an alternative mode of transportation would be needed.

**|n Example 4, Green Bay Public School District students would be eligible for free rides on the microtransit service. However, due to
capacity needs, Green Bay Metro may implement a new limited service route to provide trips for students in this area at peak school
hours only. This option would likely deliver enhanced reliability and reduced walk and wait times for students.
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Section 3: Evaluation and Implementation

Goals and Objectives
Example Goal Statement: Replace Routes 15, 16, and 18 with an on-demand service that would offer an
equivalent or better level of customer satisfaction and lower total operating costs.

Evaluation Measures
In order to assess the performance of the pilot project, Green Bay Metro should monitor both cost-
based and customer-focused metrics to ensure that the microtransit service is meeting expectations.

Example Evaluation Measures:
- Productivity (Passengers per hour): Target of approximately 3 passengers per hour.
- Average Customer Wait Time: Target (optional) to be determined through contract
negotiations.
- Average On-Vehicle Time: Target (optional) to be determined through contract negotiations.
- Subsidy/Cost Per Rider: Targets to be determined by Green Bay Metro.

Potential Future Expansion

Based on the performance of the microtransit pilot project with respect to the evaluation measures
outlined above, Green Bay Metro could explore future expansion of the microtransit service into a
permanent component of the agency’s family of services. Potential opportunities include the expansion
of microtransit service to other low-density areas, full or partial replacement of underutilized fixed
routes (See Appendix A), and/or using microtransit to replace evening or late-night service throughout
the system. Each of these service models has been demonstrated by other peer transit agencies and
could assist Green Bay Metro in allocating high-quality transit service toward the region’s most crucial
travel needs.
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Appendix: Additional Ridership Analysis

Green Bay Metro and the Brown County Planning Commission have provided additional ridership
analysis for Routes 5, 10, and 17, which offer potential for future microtransit pilot expansion. February
2020 ridership data by stop and service hour is shown in Figure 12 through Figure 14.

Figure 12: Route 5 (Plum Line) Ridership by Select Stops, February 2020
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Figure 14: Route 17 (Brick Line) Ridership by Select Stops, February 2020
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Titletown , USA

MEETING DATE PREPARED BY

July 15, 2020 Patty Kiewiz, Transit Director

AGENDA ITEM #D.2

Discussion/Action: MicroTransit Pilot Program & Late Night Service

BACKGROUND

Micro-transit type services has been the discussion here at Metro for several years. Staff is always monitoring
services and exploring if other transportation options would be beneficial to the riders, while keeping in
mind efficiencies and rider experience. Fixed route bus services are very important to our community.
However, the service demand throughout the community does not justify this level of service. This is what
lead to the MicroTransit Feasibility Study.

After completion of the MicroTransit Feasibility Study, Green Bay Metro is prepared to move forward with
the micro-transit pilot. This process has moved along quicker and differently than other changes in Metro
service, due to the current environment with COVID-19.

Via Transportation (Tidewater) is Metro's current Paratransit provider. They have considerable expertise in
micro-transit services. They have agreed to assist Metro in providing the micro services to our community.
Staff along with the Brown County Planning Commission will monitor the pilot program for the next 12
months. Regular updates will be reported to the Commission. This service is expected to provide a more
efficient trip and an overall better rider experience.

Since the onset of COVID-19 fixed route services have ended at 7:45pm due to a drastic decrease in
ridership. Director Kiewiz has been working with Via to assist in providing night service on a trial basis.
Even though we are not seeing the demand to operate the entire fixed route service, it is critical to provide
a transportation option for individuals that need services, especially for late night employment.

Director Kiewiz will discuss the proposed area and service recommendations.

Future steps pertaining to other recommendations made through the feasibility study will be determined and
considered based off of this experience.

RECOMMENDATION

Staff recommends proceeding with the MicroTransit pilot to replace fixed routes 15,16 and 18, effective mid
August. In additional to allowing Director Kiewiz to finalize night services with Via (Tidewater) to meet
Green Bay Metro's service needs.

Director Kiewiz will work with the city legal department to finalize the contract amendment outlying the
additional scope of work.

FISCAL IMPACT

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



ATTACHMENTS

l. GBM Microtransit Recommendation
2. Microtransit Pilot and Late-Night Service Area Map 7-9-20

page 2 of 2
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Green Bay

Report to the

) Transit Commission m
w of the City of Green Bay

REEN BA'\r.

Titletown , USA

MEETING DATE PREPARED BY

July 15, 2020 Patty Kiewiz, Transit Director

AGENDA ITEM#D.3

Discussion/Action: Quantum System

BACKGROUND

Green Bay Metro has implemented many safety precautions since the onset of COVID-19. Staff has recently
reviewed and updated the fleet replacement schedule. Currently Metro has ten, 201 | buses. Looking
forward several of the 201 | buses would be in Metro's fleet till approximately, 2025. After consideration,
staff feels it is warranted to retro-fit additional buses with the Quantum Securement system. This allows for
hands free securement for individuals in mobility devices. Green Bay Metro is committed to providing a safe
environment and minimizing the exposure of the virus for our employees and the public as much as possible.

This purchase will be paid 100% with COVID Emergency Relief Funds.

RECOMMENDATION

Staff recommends the approval to purchase six (6) Quantum Systems for the amount of $62,755.80.

FISCAL IMPACT

ATTACHMENTS
l. 8048318 Quantum System

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



GILLIG

SALES QUOTATI ON

Page 1

Quotation number 8048318 Quotation date Print date
06/25/20 06/25/20
N M
Terms of payment Quotation address Customer number
PAID BY CREDIT CARD CITY OF GREEN BAY 29720801
901 UNIVERSITY AVE.
Sales Rep GREEN BAY WI 54302
JOHN EDMONDSON JR.
Your reference
- L J
e N
Qty Estimated Price Ext
Item Ordered Ship Date Description Unit Each Price
83-05160- 000 6 08/ 03/ 20 SYSTEM QUANTUM SELF- RESTRAI NI| EA 10, 459. 30 | 62, 755. 80
Quote line total].......|...... 62, 755. 80
Total ........ ... . 62, 755. 80

Gen Il QUANTUM BASE W/LEFT (ST SIDE) ARM
ROTATE, FIXED BACKREST (ADA
COMPLIANT), OCCUPANT RESTRAINT,
USERDRIVER

INTERFACE W/DELPHI, HARDWARE

KIT. No ADA seating Standard Base Plate

**Freight not 'm1:luded |

Quote Valid for 30 days from Quotation Date -- FOB Oakland Park, FL



Report to the Green Bay

) Transit Commission m
w of the City of Green Bay

REI.EN’ BA

Titletown , USA

MEETING DATE PREPARED BY

July 15, 2020 Patty Kiewiz, Transit Director

AGENDA ITEM#D.4
Discussion/Action: Keil - NEMO Seating

BACKGROUND

With retro-fitting the Quantum securement systems in a total of nine buses, Metro needs to modify the
seating for when a device is not present.

This seating company is the same company that provided the seating on the demo that was installed for our
original Quantum demo. This company is the only option that has seating available for retro-fitting at this
time.

RECOMMENDATION

Staff recommends the approval to purchase the additional seating in the amount of $29,533.96.

FISCAL IMPACT

ATTACHMENTS
l. US2020061201 - GREEN BAY, 3-PASS NEMO SEATING, GILLIG BUS

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org
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Green Bay Metro
901 University Ave.
Green Bay, WI 54302
Attn: Patty Kiewiz

Michaela Oberbauer, GM
Christine McDonald, CSM

Kiel N.A,, LLC

2009 Middlebury St.

Elkhart, IN 46516, USA

@ +1-574-293-3600

<@ moberbauer@kielna.com
@ cmcdonald@kielna.com
www.kielna.com

your message your ref. our ref. date

MO, CM June 23, 2020

Kiel NA Quote No: US2020062301 — Green Bay, Wi.

Dear Ms. Kiewiz,

Thank you very much for your interest in our products and services.

Below please find Kiel NA quote for NEMO seats.

Qty (9) — 3-Passenger NEMO longitudinal flip-up seats with upholstery, stainless steel lower mountings, and foldable plastic

armrest.

Special build notes:

(3) seated passengers (one ADA area)

Special NEMO seating for QUANTUM application with reduced seat thickness allowing for increased ADA
wheelchair space

NEMO seat will be supplied with QUANTUM instructions and touch pad

Standard fabric with foam padding

Onsite support, including travel, accommodation, and 2 days labor. (Optional)

Special note: Kiel NEMO seat is a thin flip up seat mounted directly to bus wall track designed to fit with QUANTUM. No
special wall structure is required allowing for larger ADA area. This feature keeps wheelchair and QUANTUM from
encroaching towards aisle access space.

Please let us know if you have any questions.

With best regards
Kiel N.A,, LLC

Christine McDonald Michaela Oberbauer
Customer Service Manager General Manager

Attachment (Quote with illustration)

Kiel N.A,, LLC phone: +1-574-293-3600
2009 Middlebury Street fax: +1-574-293-3655
Elkhart, Indiana 46515 - USA



Kiel NA Quote No: US2020062301

- . : Quoted:
Green Bay Metro, (9) Gillig Busses total installation 6/23/2020
Description: Quantity
1-Pass NEMO aisle facing with upholstery 3
Instruction plate for QUANTUM 1
Touch pad for QUANTUM 1
Touch pad square with trim ring 1
Foldable armrest Flip Up and stationary seats 4
Cantilever frame, stainless steel, mounts to upper and lower rails 1

Price per NEMO 3-Pass Seat System $ 2,811.55
Optional Onsite Support $ 4,230.00

Total Project Price $ 29,533.96

SPECIAL BUILD NOTES:
Onsite support includes travel, accommodations, and 2 days labor.

i

Terms and Conditions

Price validity: December 31, 2020

Pricing term: exw. Elkhart, Indiana USA; Shipping costs not included

Lead time: min. 6-8 weeks after technical and commercial clarification - design freeze
Offer validity: 60 days from date of offer

Tax: Quoted sales prices do not include any sales and/or use tax

Payment: Net 30 days






Green Bay

Report to the

) Transit Commission m
w of the City of Green Bay

REEN BA'\r.

Titletown , USA

MEETING DATE PREPARED BY

July 15, 2020 Patty Kiewiz, Transit Director

AGENDA ITEM #D.5

Discussion/Action: GFl Farebox System Upgrade

BACKGROUND

Green Bay Metro utilizes a fare collection system from GFI. This systems tracks all ridership, fare collection,
and bus stop data. Due to the COVID Emergency Relief funds that Green Bay Metro has received staff has
researched cashless fare collection options.

The enclosed proposal upgrades the current system to allow for "smart media" in addition to adding a fast-
fare validator. There is a cost of 6%, plus .05 cents per transaction for purchases. Example: $39 monthly

pass would have a cost of $2.39.

Future discussions will be needed to determine if a fare increase will be necessary to cover the additional
cost. for 2021.

The cost will be funded 100% using COVID Emergency Relief funds.

RECOMMENDATION

Staff recommends the approval of the fare collection upgrade in the amount of $569,962.14.

FISCAL IMPACT

ATTACHMENTS
l. GFI Farebox Quotation_0005029788 System Upgd 6-25-20

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



Genfare Page 1 of 8

? A Division of SPX Corporation .
GENFAREZ  Soonmurae Sales Quotation

Elk Grove Village, IL 60007

Ph: (847) 593-8855 Information
Fax:(847) 758-4998 Sales Quote No. 5029788
Document Date  05/26/2020
Sold-To-Party Customer No. 5004
Green Bay Metro Currency usD
Attn: Accounting Contact Name Patty Kiewiz
901 University Ave Phone 920-448-3459
Green Bay WI 54302 FAX
EMAIL PatriciaKi@greenbaywi.gov
Ship-To-Party Validity Start Date 05/26/2020
Green Bay Transit Validity End Date 06/26/2020
901 University Avenue Req Ship Date 10/26/2020
Green Bay WI 54302
End User
Green Bay Metro
Attn: Accounting
901 University Ave
Green Bay WI 54302

Iltem Material Quantity Price Amount

10 D29000-0006 36 EA 3,555.00 USD 127,980.00
G/A FAST FARE-e(SMCRD RDR,BCODE,SWP,WiF)
Delivery date: 07/25/2020
11 ITEM 1EA 16,250.00 USD 16,250.00
UAT Test System
Software test lab
Delivery date: 10/26/2020
20 TS-0001 1EA 0.00
TECH.SUPPORT FARE STRUCTURE
Delivery date: 10/26/2020
30 LICENSE 36 EA 125.00 USD 4,500.00
LICENSE - Odyssey FFe
Connection for Odyssey and Fast Fare-e validator
Delivery date: 10/26/2020
31 TS-0001 1EA 24,500.00 USD 24,500.00
Interface Configuration
Delivery date: 10/26/2020

Customer Signature: Date:
Scunce (ot
Signature: Date: 06/25/2020
Sales Representative: Larry Chefalo Phone: 847-871-1130
Email: larry.chefalo@spx.com

Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.
Delivery will be made within 120 After Receipt of Order (ARO) unless otherwise noted above. Prices do not include any state or local taxes or freight charges unless
specifically listed. Regardless of any taxes included above, applicable taxes due are determined as of the date of sale. All price quotations are subject to and shall be
governed solely and exclusively by the Genfare Standard Terms And Conditions Of Sale, a copy of which is attached and incorporated herein.




GENFARE 7

Genfare
A Division of SPX Corporation
800 Arthur Ave

Page 2 of 8

Elk Grove Village, IL 60007
Ph: (847) 593-8855
Fax:(847) 758-4998

Sold-To-Party
Green Bay Metro
Attn: Accounting
901 University Ave
Green Bay WI 54302

Ship-To-Party
Green Bay Transit
901 University Avenue
Green Bay WI 54302

Sales Quotation

Information
Sales Quote No. 5029788
Document Date  05/26/2020
Customer No. 5004
Currency USsD
Contact Name Patty Kiewiz
Phone 920-448-3459
FAX
EMAIL PatriciaKi@greenbaywi.gov

Validity Start Date 05/26/2020
Validity End Date 06/26/2020
Req Ship Date 10/26/2020

End User

Green Bay Metro
Attn: Accounting

901 University Ave
Green Bay WI 54302

Network Manager Software Application

for both test and production systems
Unconfirmed delivery date

42 A30286-YR1 1EA
FEE, LINK HOSTING-1ST YR.
Delivery date: 10/26/2020

43 A30286-YR2 1EA
FEE, LINK HOSTING-2ND YR.
Delivery date: 10/26/2020

44 A30286-YR3 1EA

FEE, LINK HOSTING-3RD YR.
Delivery date: 10/26/2020

Item Material Quantity Price Amount
40 A29874-TEMPLATE 1EA 137,100.00 USD 137,100.00
GENFARE LINK
Delivery date: 10/26/2020
41 NETWORK MANAGER 1EA 0.00

Software licenses with the provision that agency provides SQL database and virtual server environments

44,070.00 USD 44,070.00
45,392.10 USD 45,392.10
46,753.86 USD 46,753.86

Customer Signature:

Date:

e s

Signature:

Sales Representative:
Email:

Larry Chefalo
larry.chefalo@spx.com

Date: 06/25/2020

Phone: 847-871-1130

Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.
Delivery will be made within 120 After Receipt of Order (ARO) unless otherwise noted above. Prices do not include any state or local taxes or freight charges unless

specifically listed. Regardless of any taxes included above, applicable taxes due are determined as of the date of sale. All price quotations are subject to and shall be

governed solely and exclusively by the Genfare Standard Terms And Conditions Of Sale, a copy of which is attached and incorporated herein.




Genfare Page 3 of 8

y A Division of SPX Corporation .
GENFAREZ  sooahur ave Sales Quotation

Elk Grove Village, IL 60007

Ph: (847) 593-8855
Fax:(847) 758-4998

Information
Sales Quote No. 5029788
Document Date  05/26/2020

Sold-To-Party Customer No. 5004
Green Bay Metro Currency usb
Attn: Accounting Contact Name Patty Kiewiz
901 University Ave Phone 920-448-3459
Green Bay WI 54302 FAX

' EMAIL PatriciaKi@greenbaywi.gov
Sh|p-To-Party Validity Start Date 05/26/2020
Green an TranSIt Validity End Date 06/26/2020
901 University Avenue Req Ship Date 10/26/2020
Green Bay WI 54302

End User

Green Bay Metro
Attn: Accounting

901 University Ave
Green Bay WI 54302

Item Material Quantity Price Amount

50 ML-ELEC 1EA 0.00
MOBILE LINK-ELECTRONC VALIDATION

Mobile ticketing app including configruation and launch at Apple Store and Google Play Store, also
includes bankcard processing fees. Genfare will invoice 6% + $0.05 per passenger purchase transaction

Delivery date: 10/26/2020

60 INSTALL 36 EA 300.00 USD 10,800.00
Install

Installation of Fast Fare and connection to Odyssey

Delivery date: 10/26/2020

70 KEYS 1EA 0.00
KEYS
Delivery date: 10/26/2020

80 MANUALS 1EA 0.00
Manuals
Delivery date: 10/26/2020

90 TRAINING 1EA 0.00
Training, Genfare Link

Customer Signature: Date:
| e Ot
Signature: i Date: 06/25/2020
Sales Representative: Larry Chefalo Phone: 847-871-1130
Email: larry.chefalo@spx.com

Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.
Delivery will be made within 120 After Receipt of Order (ARO) unless otherwise noted above. Prices do not include any state or local taxes or freight charges unless
specifically listed. Regardless of any taxes included above, applicable taxes due are determined as of the date of sale. All price quotations are subject to and shall be
governed solely and exclusively by the Genfare Standard Terms And Conditions Of Sale, a copy of which is attached and incorporated herein.



Genfare Page 4 of 8

y A Division of SPX Corporation .
GENFAREZ  sooahur ave Sales Quotation

Elk Grove Village, IL 60007

Ph: (847) 593-8855

Information
Fax:(847) 758-4998

Sales Quote No. 5029788

Document Date  05/26/2020
Sold-To-Party Customer No. 5004
Green Bay Metro Currency usb
Attn: Accounting Contact Name Patty Kiewiz
901 University Ave Phone 920-448-3459
Green Bay WI 54302 FAX

- EMAIL PatriciaKi@greenbaywi.gov
Sth-TO-Party Validity Start Date 05/26/2020
Green an TranSIt Validity End Date 06/26/2020
901 University Avenue Req Ship Date 10/26/2020
Green Bay WI 54302
End User

Green Bay Metro
Attn: Accounting

901 University Ave
Green Bay WI 54302

Item Material Quantity Price Amount
Delivery date: 10/26/2020
100 TICKETS 2500 EA 2,100.00 USD 5,250.00

Tickets, Smart Media
Allowance for contactless media, may be adjusted as desired
Delivery date: 10/26/2020
110 TS-0610 1EA 4,500.00 USD 4,500.00
WiFi SITE SURVEY
Delivery date: 10/26/2020
120 TS-0612 1EA 0.00
WiFi CONFIGURATION
Delivery date: 10/26/2020
130 B31011-0001 1EA 28,050.00 USD 28,050.00
APOS-SALE & FULFILLMENT
Delivery date: 07/11/2020
140 B30032-0001 2 EA 7,250.00 USD 14,500.00
KIT, TVM BEZEL 8 UPGRADE-W/ CPU
Delivery date: 07/25/2020

Customer Signature: Date:
| e Ot
Signature: i Date: 06/25/2020
Sales Representative: Larry Chefalo Phone: 847-871-1130
Email: larry.chefalo@spx.com

Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.
Delivery will be made within 120 After Receipt of Order (ARO) unless otherwise noted above. Prices do not include any state or local taxes or freight charges unless
specifically listed. Regardless of any taxes included above, applicable taxes due are determined as of the date of sale. All price quotations are subject to and shall be
governed solely and exclusively by the Genfare Standard Terms And Conditions Of Sale, a copy of which is attached and incorporated herein.




GENFARE 7

Genfare

A Division of SPX Corporation

800 Arthur Ave

Elk Grove Village, IL 60007
Ph: (847) 593-8855
Fax:(847) 758-4998

Sold-To-Party
Green Bay Metro
Attn: Accounting
901 University Ave
Green Bay WI 54302

Ship-To-Party
Green Bay Transit

Page 5 of 8

Sales Quotation

Information

Document Date
Customer No.
Currency
Contact Name
Phone

FAX

EMAIL

Sales Quote No.

5029788
05/26/2020
5004

usbD

Patty Kiewiz
920-448-3459

PatriciaKi@greenbaywi.gov

Validity Start Date 05/26/2020
Validity End Date 06/26/2020

Signature:

Sales Representative:
Email:

e s

Larry Chefalo
larry.chefalo@spx.com

901 University Avenue Req Ship Date 10/26/2020
Green Bay WI 54302
End User
Green Bay Metro
Attn: Accounting
901 University Ave
Green Bay WI 54302
Item Material Quantity Price Amount
150 INSTALL 2EA 1,250.00 USD 2,500.00
Install
Delivery date: 10/26/2020
160  TS-0001 1EA 25,500.00 USD 25,500.00
Bankcard Program / Interface fee
Delivery date: 10/26/2020
170  D26645-0003 2 EA 1,350.00 USD 2,700.00
S/A SMART CARD READER,TVM, FEIG
Delivery date: 07/30/2020
180 D27678-0002 3 EA 4,285.00 USD 12,855.00
S/A, SMART CARD DISPENSER
Delivery date: 07/30/2020
190 D23888-0008 3 EA 5,387.06 USD 16,161.18
S/A TRIM, TALL LUCC-TVMS3 (FEIG)
Delivery date: 07/30/2020
200 TS-0382 1EA 600.00 USD 600.00
MODIFY CONFIGURATION (VIP)
Customer Signature: Date:

Date: 06/25/2020

Phone:

847-871-1130

Genfare Price Quotation Summary Terms & Conditions: All prices are valid for 90 days from the Document Date unless otherwise noted above.
Delivery will be made within 120 After Receipt of Order (ARO) unless otherwise noted above. Prices do not include any state or local taxes or freight charges unless

specifically listed. Regardless of any taxes included above, applicable taxes due are determined as of the date of sale. All price quotations are subject to and shall be

governed solely and exclusively by the Genfare Standard Terms And Conditions Of Sale, a copy of which is attached and incorporated herein.




Genfare Page 6 of 8

y A Division of SPX Corporation .
GENFAREZ  sooahur ave Sales Quotation

Elk Grove Village, IL 60007

Ph: (847) 593-8855

Information
Fax:(847) 758-4998

Sales Quote No. 5029788

Document Date  05/26/2020
Sold-To-Party Customer No. 5004
Green Bay Metro Currency usb
Attn: Accounting Contact Name Patty Kiewiz
901 University Ave Phone 920-448-3459
Green Bay WI 54302 FAX
- EMAIL PatriciaKi@greenbaywi.gov
Sth-TO-Party Validity Start Date 05/26/2020
Green an TranSIt Validity End Date 06/26/2020
901 University Avenue Req Ship Date 10/26/2020
Green Bay WI 54302
End User

Green Bay Metro
Attn: Accounting

901 University Ave
Green Bay WI 54302

Item Material Quantity Price Amount

Delivery date: 10/26/2020

Gross Value: 569,962.14
Total Tax:
Final 