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MINUTES OF THE REDEVELOPMENT
AUTHORITY OF THE CITY OF GREEN BAY

TUESDAY, JULY 14, 2020, I:30 PM
Public may join virtual meeting via Zoom or watch at
www.youtube.com/cityofgreenbay

A.ZOOM MEETING INFORMATION.

|. This item contains documents which provide call in information and instructions for the Zoom

Meeting.

B. ROLL CALL.

I. Members: Gary Delveaux, Chair; Matt Schueller, Vice-Chair; Ald. Barbara Dorff, James Blumreich,

Deby Dehn, Kathy Hinkfuss, and Melanie Parma.
Liaisons: Chelsea Kocken, Jeff Mirkes, and Leah Weycker.

Members Present: Barbara Dorff, Matt Schueller, Gary |. Delveaux, Kathy Hinkfuss, Deby Dehn

Members Excused: James Blumreich, Melanie Parma
Liaisons Present: Jeff Mirkes, Leah Weycker
Others Present: Ald. Brian Johnson, Ald. Lynn Gerlach

C. APPROVAL OF THE AGENDA.

|. Approval of the agenda for the July 14, 2020, meeting of the Redevelopment Authority.

Moved by Ald. Barbara Dorff, seconded by Matt Schueller to approve the agenda. Motion carried.
Yes- Barbara Dorff, Gary J. Delveaux, Kathy Hinkfuss, Matt Schueller, Deby Dehn, No- None,



Abstain- None

D. APPROVAL OF MINUTES.

|. Approval of the minutes from the June 9, 2020, meeting of the Redevelopment Authority.

Moved by Kathy Hinkfuss, seconded by Ald. Barbara Dorff to approve the minutes. Motion carried.
Yes- Barbara Dorff, Gary . Delveaux, Kathy Hinkfuss, Matt Schueller, Deby Dehn, No- None,
Abstain- None

E. REGULAR BUSINESS.

|. Consideration with possible action on communication from Ald. Johnson (District 9) "To consider
a 2020 fee waiver for the parklet permit fee utilizing CARES Act funding or other available funding
sources" (from June 29, 2020 Common Council meeting).

Moved by Kathy Hinkfuss, seconded by Matt Schueller to approve a 2020 fee waiver for the parklet
permit fee utilizing CARES Act funding or other available funding sources. Motion carried.

Yes- Barbara Dorff, Gary . Delveaux, Kathy Hinkfuss, Matt Schueller, Deby Dehn, No- None,
Abstain- None

2. Consideration with possible action on proposed changes to the policies and procedures of the
Commercial Facade Improvement Grant Program.

Moved by Ald. Barbara Dorff, seconded by Deby Dehn to approve the proposed changes to the
policies and procedures of the Commercial Facade Improvement Grant Program. Motion carried.
Yes- Barbara Dorff, Gary J. Delveaux, Kathy Hinkfuss, Matt Schueller, Deby Dehn, No- None,
Abstain- None

3. Consideration with possible action on request to approve Hold Harmless Agreement with
Downtown Green Bay, Inc. for a temporary outdoor dining space at 204, 206, 208, and 210 N.
Washington Street (Tax Parcels 12-65, 12-66, 12-67, 12-68).

Moved by Kathy Hinkfuss, seconded by Ald. Barbara Dorff to approve Hold Harmless Agreement
with Downtown Green Bay, Inc. for a temporary outdoor dining space at 204, 206, 208, and 210 N.
Washington Street (Tax Parcels 12-65, 12-66, 12-67, 12-68) and work with the Parking Utility to
ensure no loss of revenue. Motion carried.

Yes- Barbara Dorff, Gary J. Delveaux, Kathy Hinkfuss, Matt Schueller, Deby Dehn, No- None,
Abstain- None



4. Consideration with possible action to purchase two (2) properties from the Brown County
Treasurer using Neighborhood Enhancement funds.

Moved by Ald. Barbara Dorff, seconded by Kathy Hinkfuss to approve the purchase of two (2)
properties from the Brown County Treasurer for $6,257.15 using Neighborhood Enhancement
funds. Motion carried.

Yes- Barbara Dorff, Gary . Delveaux, Kathy Hinkfuss, Matt Schueller, Deby Dehn, No- None,
Abstain- None

F. INFORMATIONAL.

I. Tax Increment District (TID) Annual Report.

No action was taken.

Deby Dehn left the meeting at 3:00 p.m.

2. Report on 520 Hubbard Street (Tax Parcel 4-96).

No action was taken.

3. Financial report and check register.

No action was taken.

4. Director's report and project updates.

No action was taken.

5. Next meeting: August |1, 2020 at 1:30 PM.

G. ADJOURNMENT.

Moved by Ald. Barbara Dorff, seconded by Kathy Hinkfuss to adjourn. Motion carried.
Yes- Barbara Dorff, Gary . Delveaux, Kathy Hinkfuss, Matt Schueller, No- None, Abstain- None

VERBATIM MINUTES



- Anyway, the first agenda item , I'll read it and we'll see how far we can get. Consideration with possible
action on communication from Alder Johnson, district nine, to consider a 2020 fee waiver for the parklet fee
utilizing CARES Act funding or other available fund sources, from June 29th Common Council meeting. Good,
Mr. Johnson, good to see you.

- Hello chairman. So essentially City Council passed an ordinance that would, the installation of parklets on in
parking stalls, with that comes an annual permit fee of $200, that was the fee that was approved as part of that
ordinance passage. So, the nature of this request is recognizing the urgency to create outdoor dining spaces for
some of our restaurants here in the community. The request is for us to find some funding as a way to waive
that fee, and | think, | don't think it's just a matter of like waiving it, | think we actually have to pay it and then
wherever it goes within the public works department is where it goes. So, it was a request to perhaps look at
CARES Act funding, or if there is another funding source that would allow us to waive it for this year. So, if
this pandemic persists and the problem is still there next year, of course, | may come before you and make a
similar request, if there is a funding so as for that, but especially, the parklets, for their installation, it does cost
a fair amount to construct and have these installed as well. So, | think as many barriers that we can remove
upfront, the better the first year, recognizing that there still is a burden for those businesses to carry to be
able to get these parklets in place. So, this is just again, trying to eliminate one of those possible, also
recognizing that the year is already half over, so if we can, you know, find a way to make businesses whole on
the permit fee,

- Right.

- That'd be useful. And | don't expect that there would be, you know, high demand for this. If, by the end of
this year, if we can find a couple businesses to subscribe to this program and actually install the parklets, I'd be
quite satisfied with that. So, we're not talking about a ton of money here, but | think in this environment, every
little bit helps right now.

- Kevin, you got some ideas where we're gonna get the money to cover this? Cheryl? Oh Kevin, you on?
- Can you, am | coming through okay?

- Yes, yes.

- Yeah, now you are.

- Okay, all right.

- Good.

- I'm in the bunker. So, one of the frustrations, | guess, we've been having a little bit with the CARES money is
the Federal Register has still not yet been published and so, in terms of where we can exactly allocate, we
believe this is something, just like the programs that we proposed, we believe that they will be eligible in terms
of activities, you know, maybe with some tweaks here and there. But we don't have the Federal Register rules
to confirm, which is frustrating because | think we don't want to spend money, CARES money, and get it, and
then find out it's ineligible and then find out a way to have to pay it back. Maybe that would be a worst case
scenario. So, | think, you know, we would look at perhaps paying that from CARES money, it still could be a
few weeks if not months before we get the official guidance on that. Internally, we could work with the parking
division to talk about the timeliness of the payment. | would hope, or anticipate, as long as you could square up
by the end of the fiscal year, and if not, then | would go back and probably talk about and potentially look at
the tax increment districts that cover them, as another alternative source. Again, it's not gonna be a substantial
amount of money, but I, look, | would potentially, yeah, support allocating some funds for this. We're gonna
have to come back to this body to make some changes to that CARES funding, | think we found, well two
things, one, using some of those funds for election work would be an ineligible activity, with that the city was



fortunate enough to receive a grant to help us with the election. So, we can reallocate those funds. So yeah, |
would support putting those back in, and then | think having a discussion with our parking division and team at
public works to see if that's something that, you know, we could just maybe true up at the end of the year, just
in terms of timing.

- Okay.

- How much,

- Barb, please.

- Thanks, yeah, | think that's a good idea. I'm really in support of the parklets and I'm in support of the idea of
waiving that permit fee for this year, and again, as Alder Johnson said, | don't think it's going to be thousands of
dollars here, it, if you see some of the pictures Alder Johnson has posted on about parklets, some of them are
pretty extensive, it's gonna cost some money to put those up, and so, | am fully in favor of waiving it and
finding any way possible that we could maybe work with parking just to say, "can you hold off? "Can you just
wait?" And | don't see why they would say "no" to that. | would certainly add my voice to Alder Johnson's if he

needs me to, thank you.

- With the motion, | think, besides the CARES Act alternative, we should have "we'll address it another way if
we have to." Other words TID funds or whatever

- Yeah.
- Either way, we're gonna take care of it, so,
- Okay.

- So, | don't want to dice table it's gotta be CARES money, then we don't get it, so let's make sure that we're
covered either way.

- Okay, can |,

- If it does say, I'm sorry, but it does say in the motion "or other available funding sources."

- Right, yeah but |,

- So, it's covered.

- Yeah, as long as the motions that are made say that as well, that's all.

- Got it.

- Kathy please?

- Question, these parklets look pretty awesome. So, is this something that's, we already allow in Green Bay, or
was it passed at the City Council and maybe | missed it, or? How does that work? Or is that the $200 you're

talking about, Brian, to do it?

- Yeah, so we, the City Council did adopt an ordinance that would allow the installation of the parklets and as
part of that, you establish the permit fees to be able to install them

- Okay.



- And the permit fee was established at $200. So, the business owner would still have to pay for the
construction and installation of the parklet but it's the permit fee that I'm asking the RDA to find a way to
cover.

- Okay.
- Yep.

- And Brian, I'm in full support of this. Any way we can make it easier for these businesses to expand outside
right now is awesome.

- Kathy, | hear a motion.

- | make a motion that we approve the waiving of the $200 fee and the, or the CARES Act cover it, and if that
doesn't work, we'll find another way.

- Here a second?

- I'll second that, Gary.

- Okay, and second, motion made by Kathy,
- Yeah.

- And second by Matt.

- Any other questions or comments!? If not, we shall vote. All in favor signify by saying "aye."
- Aye.

- Opposed? Motion carried, thank you.

- Thank you.

- ltem number two,

- Thanks.

- Absolutely. Consideration with possible action on proposed changes to the policies and procedures of the
Commercial Facade Improvement Grant Program. Yes!?

- That'd be me.

- Matt, good.

- Hey Matt.

- You hearing me okay?

- Yes, excellent.



- Great. All right so, today we are considering some changes to our Facade Grant Program. All aware we've
had this program for a while, it finds, you know, facade improvements from businesses, it has funded both the
building materials cost, so for instance, new windows, new doors, but it also funds labor costs. Is a federally
funded program, we cover these grants through our CBDG allocation that we get from HUD. As a federal
program, required to insure wage act. And, sorry Deby did you have something?

- No, you were just,

- Ah.

- Faded out .

- You faded out, yeah.

- Ope, sorry about that. | was just mentioning, as a federally funded program, we are required to comply with
the Davis-Bacon prevailing wage act, which means that labor costs associated with this grant are typically a lot
higher than otherwise would be. Staff time dedicated towards ensuring compliance with those requirements is
also, there's quite a bit of it . And so, what we are actually proposing today is to change the grant program so
we would option costs with this grant and no longer funding the labor costs. So that, by making that change,
we should probably expect much lower overall project costs as well as less staff time. We would also
anticipate by making this change, we'd probably see higher quality building materials with projects. Currently
we get a lot of applications that have lower quality building materials, and so, we would be a little bit stricter
moving forward with this change.

- So Matt, when you say construction, the construction material, is that?

- Correct.

- Okay.

- Just the materials themselves.

- Yep, yep, sounds like this could simplify your life a little bit.

- Yeah, | think it would simplify staff time as well as me.

- Okay, so

- Well, can | ask?

- Okay.

- So, what will that mean then to the amount that we're funding?

- | don't know if it'll have a major impact. We would hope to see higher quality building materials with projects
which would-

- | guess I'm not understanding why, though, we think get a higher quality building.
- 'Cause labor's less. Because labor will be less.

- Right, but, | guess what kind of labor? You know? Skilled labor? | mean, |,



- Sure so,

- Anything that's a federally funded program, in my view, we should be paying prevailing wage. So, you know,
this, | guess this, I'm just a little surprised by it.

- Alder Dorff?

- | mean, I'm trying to understand what Kathy just said, because it says the grant program does not labor costs.
So, it used to right?

- Currently right now it does.

- It does?

- It reimburses both labor and construction material.
- And construction.

- And so, we would

- So-

- I'm sorry, so we still could choose to reimburse labor but we're proposing to just do the construction costs?
The building material costs? Is that correct?

- Right, just materials only, no longer funding labor. The labor would be covered by the grantee, the applicant.

- | just feel like we're gonna take away money that would be authorized because when you, isn't labor usually
more expensive than the materials?

- Depends on the project, but often times it is.
- I mean | just, | did my kitchen and | did my bathroom and labor was well over 50%. So, | guess | just want to
make sure that the people, that we're not providing less money to the people that are applying because it's

more work.

- And Kathy, did you comply with the Davis-Bacon prevailing wage requirements on your? |, yes, | did. No, I'm
just kidding.

- Did you file the paperwork to prove that?
- |, it's a federally funded program, so don't you have to meet those requirements? | guess | just don't want to
see us reduce the amount that we're paying to homes, and | can't help but think we're gonna give 'em less

money, because we're only gonna pay for one half of the part of it.

- If I could interject? | think one of the things we discussed with this is that one of the things, our grants are
capped, right? | mean, so we have a certain amount

- 25%.

- That we can give and there's a match required. And so, by us saying "look, we're gonna take labor out of the
equation," our thought is that within that cap, the, 'cause if you're going to put labor in the equation, right? It



brings it up to the Davis-Bacon prevailing wage, which in some cases is fair, and other cases, as we found out
with some other things, right? | mean, there's very few categories of like labor in there,

- Right.

- And so, it doesn't quite translate to like, "okay, what exactly the individuals are doing," and so, for some, the
materials don't cost that much but then you add the labor and kick in the Davis-Bacon requirements, all of a
sudden, the cost goes way up and now they can't do the project because they can't even take the money to
begin with. And so, if we decide to back out the labor and it's up to them to decide how they want to fund or
pay for it, | mean labor's going to be labor in terms of the market rate around here, but that would allow them

- Right.

- To ship those, that money, within that cap to strictly materials, and so, | think we're, Mr. Buchanan was saying
is that, look, because that, they're still probably gonna go for that amount if they have the funds to be able to
match, they might be able to then use some higher quality materials as part of that project.

- The end result, could look more attract, it could be a nicer project.

- It could, but it also could prevent people from getting the amount that they had gotten before. | guess |
would like to see us take the last four or five projects and apply, and what would happened.

- | think if you were to take the last four or five, the cost to the applicant would be much lower this way,
because they're still on the hook for all the costs above and beyond the grant amount and that match
requirement. So, if you were to take away the Davis-Bacon requirements, the total costs for the applicant
would probably be a lot less.

- Interesting.

- So exactly, can you give us an example? | mean of something that you're, | mean, 'cause this is, can you give us
an example of what you're talking about?

- Well for instance, you know we've funded the RumRunners facade recently, windows and kind of a total
storefront redesign. Moving forward with the new proposed requirements, we would fund the cost for those
windows but we would not fund the labor cost. If we funded the labor cost, labor cost under Davis-Bacon
would be a lot higher, so high that the grant, probably, the grant amount would not offset that total cost.
Instead, the grantee would be on the hook for that additional cost.

- But I, | guess | would like to see, before, this is my recommendation, is that we refer it back and we run this
through some examples. | mean, | want to see, when you say they're gonna pay more, show me that. I'm not, |
don't get it. Go ahead.

- Alder Dorff, please.

- Well, I can get it.

- Deby second, sorry.

- Okay, | get, | understand it, because if they're having to use the Davis-Bacon Act, which I'm just looking up
here, the wages are probably higher than, market rate-

- | agree.



- Labor wage,

- Right.

- That's being paid in the area and then they need to use more grant funds for labor and so, | think this is
probably a good idea to have them do the, you know, match the labor, do whatever, but use the grant funding
for materials. They will get higher quality materials, they will still probably ask for the same amount of money
but using better materials, that's my thoughts.

- Deb, Deb please?

- | was just gonna say that if you did an example, if you wanted an example, you'd put that labor costs as, this is
the labor cost as it would be if we just hired market rate labor to this project, this is the cost that it will be if
you use the Davis-Bacon wage, and the difference between is what they're talking about, net, that nets to the

borrower be able to put more money into his project.

- But it, does it also allow them to, | mean, not hire the skilled labor that they should? Trained people that, |
mean, I'm,

- That doesn't matter. We don't have any, we don't really have a say over the contractor, that the quality of
the individual contractor that the grantee selects.

- So, but with this prevailing wage, you do. Or you don't?

- It'd still be the same contractor, it's just the amount that they would have to pay is higher. Same workers,
just different rates of pay.

- And-

- But give me an example of one of those workers. Like, are you talking an electrician? Are you talking,
- Yes.

- Pink bidder, are you talking, | mean, if you're talking about them,

- Everyone of 'em.

- Yes.

- And we're okay with money that we're, potentially be used in for non-skilled workers?
- It's not used for the

- | mean, we're not providing money.

- Pardon?

- The money is not used for the labor.

- Right, right, money's not used-

- We're not paying for any labor, under this proposal.



- Oh, that's right, and we've stopped paying for the labor but we may be giving less.

- Right, I'm gonna try, work through a math set, hopefully not complicated and Matt you can correct me 'cause,
| mean, you're the guru in this, but my understanding for this program, the client, the business pays 25% and
the RDA, these funds, pay 75% of the project, correct?

- Mm-hmm.

- So, let's just say we have, make it simple, a $20,000 project. The client, the business, is willing to put in
$5,000 and the city's gonna put in $15,000. If the client is including the labor costs in there, they're gonna apply
for a $15,000 grant and they're gonna have a project and I'll just walk through, you know, say doing something
on the facade with new windows. If the Davis-Bacon acts are, and look, we're gonna include the labor as part
of this, it may end up being, like you said, kind of a 50/50 split. We can spend 10,000 bucks on windows and
then $10,000 on the labor. If we say, no, you can, only, then for them, you know, as part of their contribution,
they can still ask for that funds, ask for those funds, but instead of, you know, their $5,000 contribution, that
their contribution can go towards the labor costs and they can spend $15,000 on windows, and so, you can get
something higher quality or you can do something else. Because they're paying, their portion of the grant that
they're paying for is paying for the labor part, none of the Davis-Bacon applies. And so, | think that's what
we're trying to say is that out of that pod, if we take out those requirements, we can spend more money on
materials. They're still getting the same amount, and hopefully at the end of the day, we're gonna get a better
product.

-l got it.

- And the, and the labor repeating is still the market rates,

- Right.

- Of labor in the area, so.

- Yes.

- It's not like they're gonna get any less than the market rate. | think I'm gonna entertain a motion.

- | would like to move to accept this rewriting of, goodness sake's, go back to what the name of it is, of the
grant facade, the Facade Grant Policies and Procedures, the new version.

- | move to second.
- Second my Deby, | believe, right? Right Deb?
- Yep.

- Yep. Motion made, second by Deby, in regard to the proposed changes that have been discussed for
Commercial Facade Improvement Grant Program.

- Nobody want,
- Any other questions or comments, please? If not, we shall vote. All those in favor, signify by saying "aye."
- Aye.

- Opposed, Kathy, | heard you say "aye," that's good.



- | said "aye."

- Opposed? Motion carried, thank you discussion. Number three, consideration with possible action request to
approve Hold Harmless Agreement with Downtown Green Bay, Inc for a temporary outdoor dining space at
204, 206, 208, and 210 North Washington Street, tax parcels 12-65, 12-66, 12-67 and 12-68. Kevin? Who's got

this guy?

- This'll be a combination of myself and Mr. Buchanan. So, we have a proposal before us for Downtown Green
Bay Incorporated to set up an outdoor downtown dining room in a portion of the Adams Street lot. The goal
of this facility would be to provide space for our downtown restaurants to have, so for individuals who are
going and doing takeout, they would have a spot to sit downtown and dine outside. Mr. Mirkas, probably
answer some more specific questions about how this will be rolled out. But really, if you look at, you know, a
number of our downtown restaurants, they're in small spaces, they're tight quarters, they don't have room for
indoor dining, and then other cases, right? The sidewalk is limited or maybe there's only one parking space out
in front, so, in terms of trying to continue business, they're limited if customers want to come and dine.

- Yes.

- And so, Downtown Green Bay Incorporated is proposing take a portion of the Adams Street lot, and I'm
going to, hopefully not kill this meeting here, and bring this up. So, this would be the very far western portion
of the Adams Street lot. The top right-hand corner is the Bay to Lake Bank building, Washington Street, so
they'd look at taking this first aisle and all the stalls here for an outdoor dining area, because this does impact
the potential for parking revenue in here, there will have to be some discussions with our parking utility and
potentially any revenue lost for this because of this space, but with that, we feel this is really important to the
businesses downtown, providing that opportunity to Hold Harmless would allow Green Bay to conduct this
activity. They would be responsible, you know, for the setup and take down, and then as, they would get to do
this until the end of August, with then at the discretion of myself and the public works director, if things work
out, to continue this on into the fall to extend the term. The agreement would authorize, basically, staff to
extend it if things were going well. If they're not going well, they got 48 hours to clean it up, but look, | mean,
you've seen the work that Downtown Green Bay has done, and | anticipate that they'll do, and so with that we
are recommending approval of the Hold Harmless, and as | said, | believe Mr. Mirkas is on the call if you have
any specific questions.

- Mr. Mirkas, give us your interpretation.

- Our organization's a member of the International Downtown Association and we are seeing that many other
communities, even locally, are municipalities and downtown organizations are creating a safe space for patrons.
We have identified that the restaurant segment is that's the most fragile, they need assistance. You just
approved information related to the parklets, we think that this would be a complement to the parklet
program. While we're very pleased that downtown has quite a few establishments that already have outdoor
dining, Angelina, Hagemeister, Public Chophouse, there's quite a few, even Erberts and Gerberts, so there's a
fair amount of outdoor dining there but there are establishments like Subways, Diamonds American Diners,
Skaliwags, Vibe, Nectar, a number of these small businesses would benefit significantly by outdoor larger
component concept. We think the location is perfect, it's centrally located. Using what loosely as somewhat
underutilized parking at this point in time, it really only accounts for about 20 parking spaces in this lot. We
have talked to the nearby businesses and they like this idea. You know, we believe that maybe 15 nearby
restaurants would benefit from this, even if they have an outdoor patio. There also is this social component
that goes along with having this dining room. We look forward to downtown employees coming back, we're
seeing that already. This would be a good, safe place to catch up, bump into other people you know, and then
also patronize nearby restaurants. We're pretty sure that there's another segment of business that would
benefit by this, nearby retail. We think this will be a pedestrian traffic generator. Obviously, we want to do it in
a very safe manner. So, safety is paramount as we proceed the planning of this.



- Thank you.
- | think it's a great idea.

- Alder Dorff?

- Yeah, and | love the idea, and I'm fully in support of it and we are again taking money away from parking
utility and this keeps happening, so, what plan could we have in place? Or has anyone discussed with Grenier
yet?

- No, | was gonna give this to him tomorrow and tell him we did it, so. That's a really good plan.

- No, we have discussed, parking utility is basically, look, it's no secret the Adam Street lot is the most popular
surface parking lot downtown, and so, his staff has calculated, what is a day rate, basically per stall per day,
what's the average revenue generated for that stall? So, if we take X number of stalls, here | think it's like 20-
something, off for a period of time, what would be the cumulative amount of potential lost revenue? And so,
again, | think this would be something that, with our discussions, what is, and then | would look at two
comparisons. | mean, one year over year, right!? Because if this was normally filled, but then also, month over
month. Obviously, a lot of workplaces downtown have not had employees or have not had customers come
down and so, you know, just anecdotally the lot hasn't been as full as it had been in the past, and so, it'd be
some discussions with Director Grenier, with parking utility. I've talked with Director Ellenbecker about this,
and we've discussed at our development team that we could potentially use either, again, CARES funding or
more likely funding from the TID,

- Okay.

- To be able to offset potential lost revenue from here. Again, | think it's important that we keep these entities
whole. I'm hopeful that, right? If things work out, you might even see more revenue coming in, because people
would have another reason to come downtown, 'cause this would be cool, "maybe a restaurant | wouldn't

have gone to. "Now | can get takeout and sit outside." So, we just, we don't know what we know yet, so that's
why our proposal is let's try it for now through the month of August and then adjust if we need to for the fall.

- And so, that's the concept right now, Jeff and Kevin, is this is just really to run for six weeks, see how it
works, and then decide how to go from there?

- Yeah, | think the agreement would basically, | mean, if you want it to come back to RDA, you can.
Authorizing myself as the director and the Public Works Director who oversees the parking utility.

- Yeah, because if it's nice, we should just do it right in through September. | mean, September's always a nice
month now, so.

- And it's fair to say right now that all 20 of those lots are not being filled. | mean, normally, before the virus
they were but right now they are not, is that a true statement in that parking ramp?

- Yeah, | mean | can only speak anecdotally, I'm not there all the time, but when things are running, that lot is
close to 100% occupancy,

- Right.
- You know, more recently at lunchtime, | would say maybe it's 1/3 full.

- Whoa, oh, big difference. | think it's great for a trial period.



- And is there any way you can use CARES Act funding for it?
- We will investigate as a potential, again, waiting for the rules,
- Right.

- And so, again | think as long as we can score it up by the end of the fiscal year, we'll find the appropriate
source to use.

- Okay, yeah, 'cause | think this would be awesome for the businesses downtown. Even to the future, because |
lot of times you just want to go sit outside somewhere with a covering over your head, so, and not at the
specific restaurant.

- Sounds like a motion Kathy.

- I'lll make a motion that we definitely approve this, and assessment of, well here, I'm supposed to read it, right?
| got the wrong one out. That we approve Downtown Green Bay to create a safe space so people can enjoy
their lunch downtown, through August 30th and beyond, deemed by the director.

- Agreement with Downtown Green Bay Inc, right?

- Here it is, | had the wrong one out.

- Okay.

- But quick, can | add an amendment to that?

- Yeah, sure.

- But may | ask if it's needed, for Director Vonck, is an amendment needed that we would look for funds to
reimburse parking utility? Or is that assumed without me adding that?

- Look, | think that would be an acceptable amendment just to make it clear of the intentions.

- The intentions?

- Mm-hmm.

- Okay,

- Kathy, you go along with that? You go with the motion?

- Yes. I'm looking, okay, | got it, Hold Harmless Agreement, Adams Street, proposing we approve the Hold
Harmless Agreement on the Adams Street lot with Downtown Green Bay Business Incorporated for outdoor
dining space.

- And?

- And hold them, to hold them harmless.

- Be, we would work with parking utility to ensure that there is no loss of revenue.



- Good point. And we'll add that.

- That was an amendment, yes, that was the amendment.

- Second the motion.

- Looking for a second.

- Second the motion that | helped make.

- Sorry Barb, | was reading it from the thing.

- Okay, very good.

- Been one of those days.

- Motion make by Kathy, everybody heard it and second by Alder Dorff. Questions or comments?

- No.

- Yes Jeff, please.

- I'd just like to say thank you very much, we have a team at Downtown Green Bay, this is what we consider
an all-hands-on-deck project. So, we are going to work on it. | did want to point out that it's in the early stages
of planning. This will not be going up tomorrow. We needed the blessing

- Yep.

- From the city. We hope that the city really does continue to partner with us on projects like this. We think
that this, at this point in time, it is the best use of this corner, this space, and | want to say thank you very
much. Your support of what we're going to start out on.

- Any other questions or comments before the vote!?

- Nope.

- All those in favor signify by saying "aye."

- Aye.

- Opposed? Motion carried. Good luck Jeff, I'm sure you'll do a great job.

- Yeah, awesome.

- Excellent, number four. Consideration of possible action to purchase two properties from the Brown County
Treasurer using Neighborhood Enhancement funds. Must be Ken.

- You got it Gary. The county has come to the RDA with actually seven properties, staff looked through those
properties, and of the list we chose two of them. 1255 Cherry Street is a buildable lot. It is in a neighborhood
that | think we could use some new construction. We'll list it under our new homes in your neighborhood
program. And hopefully be able to get a new build there relatively soon. We do have, if you look there, it's
actually an interesting street 'cause it's a through lot where the back of it butts up to Saint Clair. We have a
conversion grant that's ongoing right now on Saint Clair, as well as another vacant lot up that, we're working



with DPW right now. We'll be coming back, to hopefully get more new construction on that block. The price
for 1255 Cherry we're at $5,938.54. That is the back taxes on it. We will be on the hook if we don't purchase
it, for the demolition of the property. We demolished that, ago, through our demo process, so this one | think
it's just a, it's a good buildable lot in a neighborhood that we could use some new construction. 2475
Remington Road, this one's out on the East Side of Green Bay, ope. Can you guys still hear me?

- [Gary] Yes, yes, yes.

- Sorry, my computer just went completely blank.

- [Gary] Sorry about that.

- No, that's my computer. Okay, anyway, so yeah, 2475 Remington Road. This parcel was supposed to have
been deeded to the City of Green Bay when there was a developer out in that area that put in some new
housing. And for one reason or another, the property never got deeded over. | don't think that the owner
even knew that they owned it. So, eventually went back to the county. | worked out a deal with the county
treasurer, basically the $319.61 that we'll be paying for this are the legal fees that the county put into listing the
property, the foreclosure, you know, putting new lock, actually this one doesn't have locks, but any of their
staff work. We'll just be paying that price on this, and then I'll be working again with DPW on this to get it into
the city's name and combine with the other city parcel that is immediately to the south of this property. So,
this one is more of we're just getting it into city control, more of like a clean up of the parcels in that
neighborhood. So, yeah with that, we're looking to get approval for the purchase of the two properties from
Brown County Treasurer.

- The second one, you say you're building a house, on there, what do we thinks?

- No, that one, it'll be just going to the city as like stormwater management, it's a very wet site.

- Oh.

- It's not in the flood plain but | believe there's a pond on it. So it's like a wetland for that subdivision. So, that'll
just be going into the city's name,

- Okay, okay.

- And be like city green space.

- And certainly selling, the price is right, you said $319, is that what you said?
- Yes, and that, like | said, was just the county's fees for listing their parcel.

- Yeah, wow.

- It's unbelievable.

- Yeah , exactly. Okay.

- [Kathy] Move to approve.

- Second.

- By Alder Dorff to approve and second, I'm sorry was it Kathy?



- Yeah.

- Was it? Yep, Kathy. Any other questions or? If not, all in favor signify by saying "aye."

- Aye.

- Opposed!? Carried. Ken, here's an off-the-wall question. You've given us a list in the past of all the properties
we own. What do you think last year the net result is? We must, 'cause now we're adding to it, which is great,
well we're adding one really, 'cause only one we can develop, the other one we can't. What do you think the
net result is of that list? We've been knocking couple off, positive, three, four!? What do you think?

- Yeah, absolutely, last year the new homes in your neighborhood program, | should say last fall into this
winter and spring, we actually have the most movement that I've seen since | started in 2015. We had a total
of six new builds plus two more on the way right now.

- Excellent.

- So yeah, we moved eight properties last year.

- Excellent, great.

- Yeah, that's awesome.

- That is awesome. Thank you.

- Yeah, thank you.

- You're a good negotiator, we appreciate that. Okay, informational. Number one, tax incremental district, any
report? TID? We must have our CFO on, right? No?

- Yes. So, this'll be a combination of myself and Miss Ellenbecker. | think what we'll go through, in your packet
we included the, those are the ones we're mandated by the state to send in every year.

- Yes.

- That really kind of looks at the performance of each of our tax increment districts. And then | think the
cover was a spreadsheet that just kind of at a glance shows all of them, at once, when they're created.
Basically, revenues, expenditures and then projections where we hope to be in the future. So, this'll be a little
bit of a repeat what we did with our general review board meeting last week, but | think what I'll go through is
I'll take a lead and talk about, and then you have, again, in your packet, the finances, if there's any specific
questions about projects or finances, either myself or Miss Ellenbecker can answer that.

- Okay.

- So, if you'd like to? Get a cup of coffee or do whatever you need to do. You want to start knitting on my
mask, while you're- All right, so can you see the slideshow? TID projects update?

- Looks like it, yes.
- Yes.

- So, this is again, this is a year end report, so this is the year end of 2019. We basically go through and
compile the reports, so these are all districts we had at the end of 2019, and this was the report done on



activities in those districts. TID 4, again, it's our, currently our oldest TID, done in '98, basically to support
some downtown development, mainly the Washington Square Apartments, which is now Riverside Place.
Some of the funds from that also go to help offset debt service, or did debt service on the Cherry Street
Ramp, that's an older one, and based on the finances and projections, we're running out of additional expenses,
so it's set to close in 2025, but that may be a candidate for closure early in the next few years. With that,
again, there's no new activities in that TID. So it's one that just, you know, winding it down. This is our last
year that we can make expenditures in it, and | don't anticipate any additional ones.

- [Gary] Okay.

- TID 5, we made some changes to last year. This was going at the end of 2018, district, we lopped off a good
chunk of the southwestern part of this district to create TID 22. You can do overlapping tax increment
jurisdictions, but just it's tough on accountants and finance the track about everything, on our assessor,
property lister, so, separate fund for the shipyard projects. So, TID 5, again it's one of our older TIDs, created
in '99, it's set to expire and obviously there's been a lot of activity in the downtown area. Our Adams Street
parking lot, which we talked about parking today as a temporary use. We went through the path of request for
proposals the other year. Again, there's been movement with the Bay Lake Bank Building, but | feel probably in
the next few months we'll be able to revisit this, and then see about development again on this site. It's one
that | think it's a great development site and really should look at, and what it might mean for the future. The
other project that moved forward in this TID and we'll actually talk about creating a new TID for it, is the One
Astor project. This is south of Mason Street. This is done by Miller Lane Investments LLC and what we talked
about here, phase one, which is going on right now, as demolishing the old Kersher Metal Building, bringing the
site out of the flood plain and then relocating that, so it moves from Adams Street back out to the river. So,
that work's going on right now and then in there there's a potential for the developer to do a phase two,
which would be a four story residential unit about 100 market rate units, $13 million assessed value.
Developer's kind of waiting to see what's happening with the market and has the ability to move forward with
that, probably starting next year, but again, this would be another candidate potentially for a new tax
increment district of TID 5.

- So, that project is kind of on hold right now? | mean, it's not moving forward. | see lots of ground there on
the-

- Yep, no it is moving forward. The site got brought out of the flood plain, the dirt needed some time to settle,
- Okay, okay.

- And right now we're working on constructing the trail. One of the things we're working through is, this is |
believe the end of Cast Street here. Trying to work with the adjacent property owner, in terms of how that
trail would curve back to the original trail. So there's some property issues, easement, of what exactly that
design is going to be, but that trail will be done this year. And at minimum, the site will be, you know, seeded
back, grassed back, to a stable state, with then, again, the developer has the ability to move forward with that
project starting next year.

- [Gary] Good, okay, thank you.

- Sure. Anything else on? O, this is just a picture of, yeah, what was proposed long-term development at that
site.

- [Gary] Great location.

- Yeah.



- Especially once move those coal piles, which | want to talk, | want to ask you about later but we won't talk
about that now .

- Okay, anything else on TID 5?
- No.

- Okay. TID 7, you're gonna see a little deja vu, talking about TIDs 9 and TID 12. We went through the
process last year talking about allocating funds from these districts, primarily to nine, which is University
Heights, to help shut it down, doing an affordable housing extension, and then closure earlier. So some of
those will start this year, we're gonna go through the process again, DOR requires you actually to pass the
resolution in the year that you're doing those things. So, we're gonna be doing it again. | think it was good we
did it last year because | think it's important to show you, to show to our council and to show to the joint
review board how they're all kind of tied together as we close things and then move things forward. So, | mean
we did pass resolutions, so again, | feel strongly about us continuing down that track. This year we'll just be
going through and doing the formal motions to the get the approvals to do the allocations, extensions and
closures. So, TID 7 court are, that one again, as | mentioned, slated for an allocation to TID 9. We'll do a one-
year affordable housing extension and then shut that one down. Same thing for TID 8, this is the Berger
Morrow, over on the near, no really new projects, so we're just continue what we started last year. In terms
of allocation to nine for the housing extension and then closure. TID 9, the one small change with this one,
even though we're still projecting and proposing a closure of this, there's an outside chance for an affordable
housing project out in this area, so we may make an amendment to the project plan just to see if that pans out
at all. Regardless, it's still going to need allocations from the other TIDs to get it right side up, but we may look
at that as a potential. I'll call it, right? Last chance to be able to keep it open, but otherwise we will still go on
track of turning this one, closing it early. 10 is Main and Mason. Again, near east side of the city, and four, last
project we did a few years ago, working with Green Bay Real Estate to be real estate investments, to do a few
small projects. That was the North Shore Bank, Arby's and Familia Dental. That is now all fully aligned and
assessed and bringing in some increment into that area. That we will look at in this area is potentially some
additional expenses for stormwater management, for those of you on the east side, especially in and around
the town of Preble, that system was not built to handle big rains at once, and so, we've made investments in
this area and so have other property owners, we'd like to protect those. So, we will be working with DPW on
potential stormwater management infrastructure out in this area, so that's some additional expenses out here,
but otherwise this TID is quite healthy.

- Kevin, a quick question, back to nine real quick, and | apologize | didn't ask you then but,
- Yeah no, that's okay.

- So that industrial park really has not lived up to its potential . Do you see things changing at all? | mean, you
mentioned a small project,

- Yep.

- Affordable housing or whatever, but other than that, wow, it just, there's no good reason why it shouldn't
have lived up to potential, but it really hasn't.

- Correct. One, | think there's a perception of the location, you know? Sometimes the trouble we have with
site selectors and when they use data, | mean, they look at interstate highway, how it functions, 54, 57
functions as an interstate highway. It's not part of the interstate, so for many it's already off the list, even
though it's very close and really closer probably than some of the farthest reaches of the 1-43 business park. It
just doesn't hit the radar for individuals because it's quote-unquote "too far," out there. You know, the
challenges with first one in, "well, | don't where this park is gonna go in the future,” and | think at the time, in



terms of when development, when this was created, back in 2003, | mean, the late 90s, | mean, was a very
different time for development in the city.

- Yes.

- So far in terms of like housing preferences and locations, and whether that was, you know, a lot of that was
real but some of that was also pretty speculative. Probably was created at the worst time, then this TID got
created and then we had the crash, in '06 through '08, and, yeah, it just got rolling. And so, | think, again,
potentially see if this plays out, otherwise like we've been doing with more projects, or more tax increment
districts, wait until there's a project or two or four kind of in the queue?

- Great, great, great.
- To create the district and get the take.

- [-43's just the opposite, tremendous success. We've come out way ahead on that project. That must be
almost full now? With that in mind,

- Yep.
- This would be the next logical spot.

- It is, you know, we're also looking at potentially expanding 1-43. We're actually moving, part of it for to help
both of this and actually throughout the city. We're working through that kind of in our department to do a
market study on industrial needs in the community.

- Okay, yes.

- So, helping us kind of see where the market is at. | mean, anecdotally it's tight, but that will help give us some
better data on where the preferred locations may be. Some of them are gonna be on 1-43, some of potentially
may be out here and some of 'em we may just not know about yet.

- Good, that's be a very valuable study, thank you.
- Yes.
- Okay.

- All right, TID 12, as you mentioned, has been quite successful, and as | mentioned, we're looking at
potentially the next phases of this. In terms of projects going on right now, additional expenditures, we have
been working to improve the infrastructure on that area. We have a pretty healthy cash balance in the fund,
and so, we would like to use cash to pay for the improvements that are needed to expand the business park.
There's some deep lined sewer that needs to get expanded in that area to make it serviceable, along with
water, and then some street improvements, and so, by using those funds, which this TID is pretty huge, you
know, especially along Erie, Grandview, that area will allow us, when we set up a new TID to kind of get it into
good shape, we don't have to go into deep debt out of the gate on a new tax increment district out there. So,
we're very pleased with how that's been performing. Obviously, Nature's Way, Commissioner Schueller, right?
Coming to you live from, more than a farm field now, well he's probably at the older office.

- I'm still at the older one, Kevin.

- Okay.



- We won't have a new one done till early next year.

- All right, so, the production facility is up and running, and as we talked about here a few months ago,
construction on their new office building will begin shortly, and so we've been very pleased with the
development there, and again, we're looking to continue working with them and other entities to grow that
tax increment district.

- [Gary] Good.

- All right, TID 13. Our other big downtown TID created in 2005, this helped Solte, expansion of the K,
Shiber Foods, some riverfront residential development projects. This one, 2019, Hotel Northland, finally up
and running, right? Well worth the wait, doing excellent. Obviously until the pandemic, but they've been able
to muddle through and so, we're very pleased with how that has been, in terms of its performance, and now
being fully assessed for that tax increment district, they've been able to meet all of the benchmarks that they
needed for that project. And then we also used TID |3 to pick up the Associated Bank lot, and that was a few
things, one, to help with our parking needs in the downtown area, as these businesses are filling up and with
hospitality, we sometimes have stress on our parking facilities, so to be able to use this to accommodate
additional parking, knowing that the Main Street ramp is going to be coming down in the foreseeable future.
It's good for us as a city just to preserve parking spaces, but then also, the other reason we did it, | mean, long-
term, we don't want to see those surface parking, it's an awesome development site on a major corridor
through our downtown. So, we worked, put out an RFP, had a few very different, very good, but very different
proposals for development at this site, elected to go forward with Gorman, which would be a project probably
estimated around $11 to $12 million of value, that'd bring a number of affordable housing apartment units
along with Melrose Market, a grocery store that everyone's been wanting

- Yeah.

- To see in our downtown, and so, we've been working with Gorman. Obviously there's been changes in terms
of tax credits and funding, and I'm sure Dehn could probably attest to that, but they are very, very committed
to this site and are really working on a number of angles to make the financing work. So, we should see this
come through, said this year to get a formal development agreement, and that's next year. This will also be one
that we'll probably look at a new tax increment district for, even though you can do things within a half mile of
the TID, this one will probably need its own, just in terms of looking at how the development is gonna be
financed.

- Okay, great, great project.
- | can't wait for that one.
- [Gary] Me too.

- TID 14, we expanded the boundaries last year to include a few more properties, also renamed it the Rail
Yard, 'cause that's what it is , and so we wanted to make that official. There are a lot of substantial activity
over here. Development of the warehouses, buildings R, S and T, DDL Holdings has been busy renovating
those warehouses, starting with building R which is on the furthest south into office spaces. Next working on S
and T. With T being potentially a combination of office and/or residential. And then combined with that, part
of that original agreement, as the master developer was to do some condos in that area. Those have also been
constructed and came online. Between those two projects, you're probably looking somewhere around $14 to
$16 million assessment, when those are built out. Also coming through, in that area we've been very pleased
working with TWG, a development out of Indianapolis. Their first project was Broadway Lofts and that's at the
very far north end of the Rail Yard area. This is a four story structure, 93 units in the apartment and then 14
more in town homes. These are all gonna be all affordable units which is adding very much to the stock in our
community, in all and this would be about a $7.5 million project. Again, we really liked working with them, they



really saw the demand in this area and so, earlier we approved their second project which is the Fort, and
that'll be located down at Broadway and Kellogg. This is a pretty substantial project, 225 market rate
apartment units, with some we'll call it not quite affordable but maybe 100% of median income units in there,
some retail space, other great amenities, and this would projected to be somewhere around a $21 million
assessment when completed.

- Great .
- So, lots of activity, at the Rail Yard in 2019 and we hope to continue that for this year.
- Wait.

- In terms of, just additional expenses, we did do some additional borrowing for this. In some cases we've been
using TID balance to pay for some of the infrastructure upfront, however because all of these came online
really so fast, we needed to basically build all of the infrastructure for the Rail Yard at once. Other, utilities, the
streets, and so with that we did allocate some borrowing which was allowed per the development agreement.
It's just now reflected in the balances of the revenues and then debt service that's gonna be incurred along
those lines.

- Very attractive building. | like it.

- TID 16, Military Avenue, done in 2007. There's been a long journey with this TID. | think before my time, it
got declared distressed, was really not in good shape, but we're finally, | think as Director Ellenbecker said,
seeing the light, getting close to our revenues outpacing our expenditures. And so, we're very close to coming
above board in terms of the fund balance there, and in future, our revenues will exceed the expenditures for
this tax increment district. Within it, our prime development spot, tended to have some very good
conversations with the new property owner who acquired this probably about a year, year and a half ago, for
the redevelopment of this area, has some very successful retail tenants in there, obviously the vacancy here is,
and the empty Office Max space are to be repurposed, along with a lot of that parking area. So, we're hopeful

that very soon we'll have an agreement to move forward with some redevelopment in this area here and help
out the rest of that district.

- Be awesome.

- That'd be, yeah, very awesome. Good.

- Now, Tuesday Mornings, | think, is leaving too.

- Yeah, right? | mean, Retail World was crazy going into the pandemic,

- Yep.

- And for a lot of the retailers that were on the edge, the pandemic just accelerated probably the inevitable,
and so, | mean, with that, yes, it's disappointing to lose some of those but there's also other tenants and other
retailers who are interested in being in those spaces,

- That's great.

- And along with entrepreneurs who are excited about potentially taking up new spaces as well.

- [Gary] Good.



- All right, TID 17, again, just taking the final steps of closure. On this one we were able to settle an
outstanding court case on this so that should give us some better indication of finalizing the finances in terms
of closing the hole on the fund balance. It's a pretty small gap, but we should be able to allocate from the other
TIDs to get those fund finally closed and done. University Avenue, created in 2015, this has been a good TID,
created, facilitated the development or redevelopment, University Triangle, led by the Festival Foods, the out
lot, this picture now obviously dated, the Quik Trip is in and in the parking lot on the left would be where
Dollar Tree is, will be under construction, and so, that has served as definitely a catalyst for that area. All in,
probably be about an additional $15 million assessed value for the TID. It was followed by a development, it's
called University Heights at Bear Creek. This development is the old JBS Meat Processing. The goal here is to
do 300+ residential units over the next few years. The first two structures have been constructed,

- Yes.

- | believe they've worked with Tudor Bay Green Bay in terms of providing some housing for their students.
When this is all said and done, we're probably looking $20 to $22 million project for all of those apartment
units out there.

- Great.

- All right, TID 9. It is East Mason, East Main. This is one created in 2017, around the commercial hub of the
east side. This is the old Cub Foods, this is successfully, you know, all fully assessed and fully occupied. This is
working with an owner, Lear City out of Chicago to repurpose this into some retail spaces. All in, this is about
a $8 million valued project, and then the East Town Mall, which obviously, right? | mean, we've had some pits
and starts with and probably not as far along as we would like to be on this. However, we did not put any
money into the deal upfront and then still really believe that this serves as a great redevelopment site, and then
the massive parking lot. So, we'll continue to work to bring a project forward here. Meanwhile, all the out lots,
| mean, continue to be, and we see some other growth within this tax increment district.

- [Gary] Great.

- TID 20, Whitney Park. This has been one, | would say, also very, very ripe with activity in 2019. So we've
seen a lot of projects if you've been in that neighborhood. Whitney Park Town Homes Phase Four, GB Real
Estate Investments, we have four owner occupied town homes, estimated between $800,000 and $900,000 of
new value. Those are all up and constructed, and as you, that dealt with here, moving onto the next phase, to
construct an additional four to six units right to the north of this. Also, GB Real Estate Investments, 901 Main
was completed. This was built, three story structure, 20 apartment units, some retail space on the ground, so
about a $2.5 million new value and they are open for leasing. And then also, Whitney School opened with, two
parts of this project, this was done by Milwaukee View, the apartments, 23 market rate apartments in the
historic school building, beautiful inside, really a nod to historic preservation in our community, a great
example of it. Still, and | had to put in my favorite, the bubblers are gone but they still left the marble in behind
it, so, my favorite part of that building. That project, another $2.5 million, online, and then in the back, on the
parking lot, they're getting close to finishing up the first six town homes, those are the owner occupied town
homes and should be completed later this year. When all dozen town homes are done, they'll probably be at
another $2.5 million of value on that property. So, lots of residential activity in VWhitney Park and we hope to
continue that progress there.

- Any idea on occupancy on the Whitney School? Has that been going well?

- | believe so, | do need to check in, | mean, I'm not sure, changed in terms of, you know, with the pandemic,
but | will say in terms of just housing, | mean, it really doesn't change a need for housing.

- [Gary] Great.



- So, | do have to check in, | don't know if Mr. Mirkas has any insight into the particular lease of those,
- | do. Whitney School, the school portion, about two weeks ago they were at 75% occupied.

- Wow.

- Leasing going very well,

- That's,

- [Jeff] So 16 of their 23 units were occupied and then over at 901 Main, they were also very robust, nearing
full occupancy.

- Wow, that's excellent. Go to, these town houses will definitely go, great location.

- Yeah.

- Those'll do well. Any chance Kevin, that we can buy the old Greyhound bus station? That's kind of an
eyesore from those apartments.

- Yes.

- Our radar.

- Okay, that's fine.

- Yep.

- That's fine .

- TID 21, Green Bay Packaging, tax increment district was created for our largest single development project
I'll say ever in the city, and so, we have a $580 million project that is well underway to completion. Progress
has been swift, substantial, if you see the structure itself is getting near completion. Their goal to have that
project wrapped up next year. So, they've also made some improvements to the box plant across the street,
and we're very pleased with progress and look forward to continuing to working with them on that.

- Fantastic project, no way we coulda lost that. We couldn't, we didn't.

- No, we're very fortunate that parties were able to come together and strike a deal for to get that done.

- We were a good partner though, we did things there too. We were a good partner.

- We try to be.

- [Gary] Absolutely.

- All right, so those are the ones that were in the report, because we had full finances for. What we did in
2019 is create two new districts, TID 22 was for the shipyard and this was really, what we, parcels we took
away off TID 5 and then moved things a little further south, what we'd consider kind of the core development
area of the shipyard. This is of course built around the south slip and then the shipyard itself. So, what we saw
last year, we changed from an athletic field to an outdoor recreation space and entertainment space. We've

had some discussion here earlier this year, just about terms of phasing and timing of where things are at. We
should be wrapping up the filling and grading soon, and then we'll come back to have some discussions about



the next steps for development here. Of course, all of us are wishing that water would go down, which should
give us a little more flexibility on things. But with that, we'll just, can't control mother nature and we will take
things as we need them to get them done right but | think the community, the neighborhood's very excited
about, of this area. We also, again with the shipyard in 2019, made a transition from, on the north side of the
slip, breakthrough headquarters who will still continue to work with on their relocation, but thankfully, we had
another developer Merge, Urban Development, who's very interested in the site and went through and had a
terms sheet proposing 225 market rate units here, along with some retail, a restaurant space, and really taking
advantage with some density on this side of the slip. We had a terms sheet with them and look forward.
We've been, we're currently working on the development agreement and hopefully we'll get it to you this
summer, early this fall, to move forward with that development. We're really pleased that they, you know,
kind of stuck it out with us, but we like the work

- Wow.

- [Kevin] That they've done, they're excited, again,

- Yeah.

- To add some housing units into this area and really help jumpstart the other projects in the shipyard area.
- Anything new on breakthrough fields?

- At this moment, | do not have anything. | think like others, the pandemic, they've been looking over all that
their operations and offices, so, they'd still, would like to be in the city but | do not have a specific update right
now.

- Okay thanks.

- Sure. One of the other things we'll also do with this TID is we will probably move some debt service and
expenses that were encumbered in TID 5, when we first move forward with this project, and put them onto
TID 22. This was one, generally we've been doing a lot of pay go, but this TID we believe did require some
public investment really to move it forward, and so, you'll see next year, some of that moved from TID 5 over
to this tax increment district. And | think, Director Ellenbecker correct me, | think we're also taking some
trust fund bonds that we used for the early part of this project for acquisition and design and | think finance
committee's talking about refinancing those tonight.

- Yes, that is correct.

- Okay.

- We expect that we can have some savings on it if we refinance them.

- Director Ellenbecker? Is that how?

- Yes!?

- Did | pronounce that right Ellenbecker?

- Yes.

- So which, of all these TIDs and all the information you just gave us, which ones keep you awake at night? Are
you comfortable where we're going!



- | am comfortable where we are going. As Director Vonck said, there were a few places where in hindsight
we decided to pay out some infrastructure or some developer grants and without borrowing because we were
trying to decide, "do we balance less debt? Or do we have a negative TID?" So, in 2019 we only had one
borrowing for the shipyard, as Director Vonck had said, that we actually, we just approved 2020 borrowing,
and we did borrow money for the Rail Yard, a $3 million infrastructure borrowing,

- Sure.

- And we also have another additional $2 million for the shipyard. That will help two of our larger TIDs fund
balances come more in the black from the red. Many of these are on their way up, many of 'em within a couple
years we will be out of the red and back in the black on these TIDs, that very common, as Director has said
many times before, you kind of have to go down before you go back up,

- Yes.

- And, over the last couple years, you know, the change in philosophy on how we do the TIDs has been very
beneficial.

- Good, yep.

- As pay goes, very few, very limited upfront grants, and if they are upfront grants, there has to be
development and there has to be some guarantees that the development goes with it, so we don't have in any
case where we put money out and then we didn't get what we intended that that money would get us. So, you
know, a couple years from now, some of these TIDs are gonna look, they're gonna be in fantastic shape.

- Good. One thing on, one could comment on the shipyard, this is a beautiful building, And also the design,
- That is.

- For the rest of the shipyard is by far a better proposal for the residents in the area. | mean, this is exactly
what they wanted, you know, we had a lot of good input from the listening sessions. So, | think we're definitely
going in the right direction on the whole shipyard.

- [Kathy] Yeah.

- All right, home stretch. TID 23, Legends District, this was created, a development of the Legacy Hotel. And
also, captured a number of underdeveloped parcels, or parcels that were just parking lots with few plans or
ideas that were captured in the Legends District plan that we did a few years ago. So, again the Legacy Hotel,
that building is no more, and this will be in its place which will be under construction soon. This is a project,
it's all suites boutique hotel, which we anticipate, | think, will come in about, excuse me, about $12 million
evaluation when completed and then we continue, there's just a handful of property owners in that on
potential redevelopment of their properties. We've also been looking in terms of expenditures, again, this area
gets very busy when there's events, and yes, it will be busy again someday. Maybe not as busy this fall, but it
won't be forever. So we are taking the opportunity to go through and bury some of the power lines and put it,
in that area, to really help with events at the stadium, Resh, and in the future, the Expo Hall. So, some of that
work may start this fall or next spring, to make some of those public improvements, so then those sites
become even more attractive for development.

- Very attractive building. It's in the right area, it's in the right spot, that's for sure .
- Yes, yeah, they have great views. So then, just what will be coming before you later this year, proposal for

potentially two new tax increment districts, one of them Adams Chicago will look at the very far south side of
downtown, as it transitions to Astor. This will pull in the one Astor project on the river, potentially pull in the



Royal Cleaner sites, which is incremental cleanup right now, if you go over there, probably see the huge piles
of dirt that are getting hauled away. Along with, we own some property at Chicago and Monroe. Final
boundaries still have to be determined exactly what we're gonna pull in, but this we really believe will help
facilitate some development, primarily residential development that helps transition between downtown and
the residential neighborhood Astor to the south.

- [Gary] Okay.

- And then, another proposal for creating TID 25. Right now, it's probably just looking at our Associated Bay
clock proper, it may pull in an extra parcel or two, we talked a lot about potentially expanding the Whitney
TID, TID 20, to encompass this, but because that TID is really doing so well, all of those projects have been
paid, and it's really focused on residential, this is a little bit different in terms of the development focus and we
did spend some money to purchase that parking lot, felt it would be better to perhaps pursue a tax increment
district just on this site itself. Two new TIDs will be proposed, when we go through our process later this
summer into the fall.

- [Gary] Okay.

- So, just a summary of what we did at JRB, and again, what RDA would be looking at. Again, I'll call this going
through the motions page again for seven, eight, nine and 12, of doing these allocation amendments, affordable
housing resolution, termination resolution. You know, you asked Director Ellenbecker, | think if you go to the
spreadsheet, the summary spreadsheet, at the very far right, the only one that never crawls out is TID 9. And
that for me is the one that's, right? Most frustrating, and then so the, to get some closure on that, | think will
help put us in good shape.

- Yes.

- And then, we would still like to propose an extension resolution, adding three more years to TID 14, that
got held last year. Terminating |7 and then creating 24. So that is my TID talk and happy to answer any other
questions, or Director Ellenbecker.

- Excellent update.

- That was fabulous.

- Kevin, you know, we talked about on a regular basis that the three things we're most interested in are the
TIDs going to be, so are, is July the right month that every month, that every July, update on this one?

- Yes, | would say June or July. By state statute, we're required to-

- Good, good.

- Do these reports by the end of June and then have a |RB meeting. So, we're doing them. So, either June or
July is the perfect time to do them. It also sets up just, our tradition here has been putting all our TIDs into

one JRB meeting, that usually go through a cycle late summer, early fall. So, yeah. It's time to do it.

- All right, and the other two, of course, is the properties we own that'll probably be near your end? And of
course the bond, where we are with the bonding with?

- Yep.

- What month do you think that'd be the best for the bonding one? Bonding report!?



- The bonding probably, | think, my understanding, Director Ellenbecker, we're going to, | think finally in 2020,
align with the operating budget. So most likely in November.

- Good.

- | don't wanna, | don't want to have her do it before,

- That's fine.

- 'Cause she's doing the budget . So,

- Great, great.

- Probably like right after that, | would say, you know, January, when things are kind of,

- That'd be fine.

- Here's where we're going.

- Okay.

- And then properties, probably, yeah, sometime in the spring, before the sale season starts.

- Excellent, thank you. Excellent update, good recap. We very much appreciate it. Number two on
informational, report? | think we're gonna get a little video update on, right Ken? Tax parcel 4-96? Ken, you
there? Yes, he is. My buddy.

- All right,

- So we, give us an update what's happening on-

- Yeah, and actual, Kevin has a video, | just uploaded it so I'm hoping it works, otherwise-

- | got it, and I'm going to see if | can play this on my computer. Do | need sound with it?

- No.

- 'Kay. Let me get it up on the right screen here and then | will share. All right, can you see the corner of
Maple and Hubbard?

- Wow, yes, beautiful.

- Okay, Ken | think you can probably narrate as this goes?
- I love it.

- [Gary] | like the colors.

- | have to go to another meeting, sorry.

- Okay.

- Bye Deby.



- Buh-bye.

- Bye Deb. Is this that same carpenter that you been working with that we took a couple of tours with?
- Yes, this was built by LeMense Quality Homes.

- Yep, yep, yep, yep. Beautiful, wow. Looks like someone's living here . Wow.

- That's really awesome.

- [Barbara] That's really nice.

- Nice open space. What's left to be done! You say is the front steps .

- Yeah, well, we have to do the grading, some landscaping.

- Well sure.

- | have to, I'm hanging some mirrors, you'll see here that there is that out right now, but towel bars, but good
to go.

- Oh, very good. It's, you can tell, high quality. High quality workmanship, you can just tell by looking at it.
- | have to hang pictures too, it's the little, right now. That's my dog.

- [Kathy] We figured that.

- We figured that, yeah, right.

- Ken, it's very impressive, you've done this all in one take so far. Yeah.

- And you made the bed!

- [Kenneth] Oh, | make my bed everyday. | start the day off organized.

- So, when | said any changes you had done? Differently?

- There's, yes, one of my, ope, there | am. One of my lights that controls the lights on the front of my
detached garage, | wish | would have put the switch on the inside of the house, but so far that's it.

- Okay, wow, that's great.

- [Kathy] Oh nice!

- Yeah.

- So far, I'm loving the neighborhood too. Lot of good neighbors, a lot of, a lot more activity. | used to live in
Astor East River and you would get like recreational walkers or people going to the hospital and now you get,

you know, people going to the store, people going to events, just a very active, friendly neighborhood.

- It has a lot of neat curb appeal. So, you're really adding some value to the entire neighborhood.



- | love the Shaker cabinets.

- Thank you. Yeah, | wanted to, you know, make it look like an old, | wanted people to question if how old the
house was then | could tell 'em that it was built in the 20s. The 2020s.

- Impressive.

- Yeah! Right, right.

- Wow, and there's three bathrooms!
- Yes, yep.

- Wow. Yeah.

- Then, that is the end of the tour. | do have a driveway and a patio now. This video was taken about a month
ago.

- Very nicely done.

- It looks awesome.

- It does, congrats.

- Very nice, very nice.
- Congrats.

- Ken.

- Yeah, that's just an example of what our new homes in your neighborhood program can do for our
neighborhoods, so.

- Great.

- Neat success story.

- Yes.

- Gee, very good. Number three, | didn't have any questions at the financial report or check register. Number
four, director's report, that somebody else did, director's report and project updates. Kevin, you've been busy

like always.

- Yeah, look, | mean the, TID stuff, going through JRB, also an update, unless you have any other specific
questions?

- Well, like always, I'm always interested in the coal pile and then,
- Yeah.
- What's the latest with that?

- Yes.



- So, we've been continuing to have good conversations. | think, right? | mean, two ends of the party, one us
talking with WPS, you know, about the potential acquisition and their timetable and then on the back end,
obviously, working with C. Rice and their timetable as well. | feel things are starting to fall into place and likely
we'll have some type of agreement in place by the end of the year.

- Why when | drive by the coal pile, | seeing deer all the time? Am | right Danesha!?

- Not, stocking up for winter, lot of people are gonna be home this winter.

- It's mainly from-

- No, it's, look, | mean it's, one of the things, | mean, I'm not the port expert, but with the high water levels,
you're able to get some pretty huge, heavy loaded, ships in here, and so, normally their loads have been
increasing,

- Ah.

- Because you can just fit that much more in the boat because there's that much more draft to get these big
liners in here. So, you're probably gonna be seeing more product coming in.

- One of the things | meant with the pooling plant that was holding us up was trying to get a grant from the
state for mediation of the land itself, to better understood the land. Is that still in progress? And where are we
at with that?

- Yep, so, the path, going the legislative route did not pan out, right? Ran into politics and then just couldn't get
out of committee last session and likely won't have a special session to deal with that. So, two things, | mean,
one to look at that legislative route again in the fall, but then also working through the harbor's system to try
and get some funds that way as well. And if not through the state, there's also a few federal things that we're
working on.

- That's what | was gonna suggest, you know? If that's the stumbling block, that we don't understand the land
good enough, is there another way that we can mediate that and find out what we gotta find out?

- Yeah, | mean, there's some older studies | mean that have kind of helped us with that, it's just we really want
to make sure we know what we're getting into in terms of,

- Right.
- You know, potential development, so yeah, we're exploring a few other channels.

- Okay. At one of the last meetings, we talked about the billboard on Main in the conference center billboard.
Anything new there?

- Next month we'll likely be coming back, working with the developer on a potential proposal and look,
there'd be a lot of moving parts with it, but taking some of the suggestions that we discussed and coming back
with something potential in the future, most likely next month.

- Okay, any on the rest of the committee, any other questions or comments to Kevin or the staff?

- Not today.

- Okay.



- Nope. And thank you guys for listening.

- Yeah, you guys do a great job, absolutely. Next meeting August | Ith, with that I'll entertain a motion to
adjourn.

- Move to adjourn.
- Alder Dorff, second by Kathy. All those in favor, signify by saying "aye."
- Aye.

- Thank you, we are adjourned. Thanks everybody.



