
MINUTES OF THE FINANCE COMMITTEE

TUESDAY, OCTOBER 13, 2020, 4:30 PM
Virtual Meeting. Public may join via Zoom. 

Immediately following Personnel 
 

A. ZOOM MEETING INFORMATION.

 

1. This item contains documents which provide call in information and instructions for the Zoom 
Meeting.
 

 

B. ROLL CALL.
 

 

1. Members: Ald. Barbara Dorff, Ald. Veronica Corpus-Dax, Ald. Bill Galvin & Ald. Brian Johnson.
 

Present: Veronica Corpus-Dax, Bill Galvin, Barbara Dorff, Brian Johnson

Also present: Ald. Steuer, Ald. Gerlach, Police Chief Andrew Smith, Fire Chief David Litton, Asst. 
Fire Chief Rob Goplin, Asst. Fire Chief Ryan Gibbons, IT Director Mike Hronek, Procurement 
Manager Calvin Winters, Finance Director Diana Ellenbecker, Asst. Finance Director Pam Manley, 
and others. 
 

C. APPROVAL OF THE AGENDA.
 

Moved by Ald. Brian Johnson, seconded by Ald. Veronica Corpus-Dax to approve. Motion carried. 
Yes- Barbara Dorff, Bill Galvin, Veronica Corpus-Dax, Brian Johnson
 

D. APPROVAL OF MINUTES.
 

 

1. Approval of the Finance Committee minutes from the September 29, 2020 meeting.
 

Moved by Ald. Brian Johnson, seconded by Ald. Veronica Corpus-Dax to approve. Motion carried. 



Yes- Barbara Dorff, Bill Galvin, Veronica Corpus-Dax, Brian Johnson
 

E. REGULAR BUSINESS.
 

 

1. Review the City of Green Bay's 10-33 program inventory.
 

Moved by Ald. Brian Johnson, seconded by Ald. Bill Galvin to receive and place on file. Motion 
carried. 
Yes- Barbara Dorff, Bill Galvin, Veronica Corpus-Dax, Brian Johnson
 

2. Request for approval to purchase a TEAMS Video Integration System for Green Bay Fire 
Department for a sum of $142,959.09 off of the University of Wisconsin System state contract using 
CARES Route to Recovery grant.
 

Moved by Ald. Brian Johnson, seconded by Ald. Bill Galvin to approve. Motion carried. 
Yes- Barbara Dorff, Bill Galvin, Veronica Corpus-Dax, Brian Johnson
 

3. Request for approval to purchase a TEAMS Video Integration System for Green Bay Police 
Department for a sum of $124,102.80 off of the University of Wisconsin System state contract using 
CARES Route to Recovery grant.
 

Moved by Ald. Veronica Corpus-Dax, seconded by Ald. Brian Johnson to approve. Motion carried. 
Yes- Barbara Dorff, Bill Galvin, Veronica Corpus-Dax, Brian Johnson
 

4. Request for approval to purchase wireless network equipment for city buildings for a sum of 
$146,600.74 off of the University of Wisconsin System state contract using CARES Route to 
Recovery grant.
 

Moved by Ald. Bill Galvin, seconded by Ald. Veronica Corpus-Dax to approve. Motion carried. 
Yes- Barbara Dorff, Bill Galvin, Veronica Corpus-Dax, Brian Johnson
 

5. Request to approve a contract with WISCNet for redundant internet connection to St. Norbert 
college for a one time cost of $54,219, with an annual maintenance cost of $4,356 using CARES 
Route to Recovery grant. Sole Source Attached.
 

Moved by Ald. Brian Johnson, seconded by Ald. Veronica Corpus-Dax to approve. Motion carried. 
Yes- Barbara Dorff, Bill Galvin, Veronica Corpus-Dax, Brian Johnson
 

6. Request for approval to award a 3 year contract with two additional 1-year options for Financial 
Audit Services to Bakertilly, the highest scoring proposer to RFP #3268 for a 5 year total of 
$280,300 for the City portion of the contract. Metro Transit and Water Utility will also consider 



Bakertilly for their audit services.
 

Moved by Ald. Bill Galvin, seconded by Ald. Veronica Corpus-Dax to approve. Motion carried. 
Yes- Barbara Dorff, Bill Galvin, Veronica Corpus-Dax, No- Brian Johnson
 

7. Resolution authorizing 2020 transfer of $17,081.60 from Contingency to Fire New Equipment 
account related to replacement tornado siren on Lombardi at Lambeau approved at Common 
Council meeting on 8/18/2020.
 

Moved by Ald. Bill Galvin, seconded by Ald. Brian Johnson to approve. Motion carried. 
Yes- Barbara Dorff, Bill Galvin, Veronica Corpus-Dax, Brian Johnson
 

8. Resolution authorizing 2020 transfer of $4,542.70 from Contingency to Tax adjustment and 
Accounts Payable accounts related to payment of 2018 Omitted real estate property tax bill for 2884 
Sussex Road approved at Common Council meeting on 1/14/2020.
 

Moved by Ald. Barbara Dorff, seconded by Ald. Brian Johnson to approve. Motion carried. 
Yes- Barbara Dorff, Bill Galvin, Veronica Corpus-Dax, Brian Johnson
 

F. INFORMATIONAL.
 

 

1. 2020 Contingency Account $93,322.00.
 

 

2. The next Finance Committee meeting will be held on Monday November 2, 2020 at 3:00 PM.
 

 

G. ADJOURNMENT.
 

Moved by Ald. Bill Galvin, seconded by Ald. Brian Johnson to adjourn. Motion carried. 
Yes- Barbara Dorff, Bill Galvin, Veronica Corpus-Dax, Brian Johnson
 

H. VERBATIM MINUTES.

- 13th minute of finance to order. I would like you to go six minutes 'cause personnel did twice in a 
row.

- It's a leadership thing, I think.

- Ah yeah, okay so roll call. Alder Corpus-Dax.

- Present.

- Alder Galvin.



- Here.

- Alder Johnson.

- [Johnson] Here.

- Okay, I will entertain motion to approve the agenda.

- [All] Salute.

- Was by Alder Johnson's second by Alder Corpus-Dax, any discussion? See none, all those in favor 
say aye.

- [All] aye.

- Opposed. Motion carries. All right, entertain a motion for approval of the minutes.

- I moved.

- Second.

- Moved by Alder Johnson second by Alder Corpus-Dax. Any discussion? See none all those in favor 
say aye.

- [All] Aye.

- Opposed nay, motion carries. And we're onto regular business. The first item is review the City of 
Green Bay 1033 program inventory staff.

- I can jump in. I believe Chief Smith is on the line, and for that commander work has been so that 
they would on a quarterly basis, they would give us an update on this on their 1033 program, so I'm 
not sure if you have questions or if the Chief has anything he wants to offer of this quarterly update.

- Did we ask for quarterly update? I'm just curious, I just don't remember.

- Yes ma'am you did, the only thing that we're looking at right now are some riot shields, this would 
be a clear plexiglass shield, that our officers would be able to use in the event of a riot type situation, 
or crowd control type situation for their own protection. We found some on the military surplus, 
the cost would be just what it takes to get them shipped out here. Once they're delivered, we would 
again run it by everybody here, but that's the only thing we're considering the past couple of weeks.

- Chief can you just explain again what the 1033.

- Sure, the 1033 program basically is the program where we get military surplus equipment, for 
instance, we got an ice maker. We did get some rifles once upon a time for Lambeau Field that we're 
able to use for our weapons caches at Lambeau Field, we've gotten a vehicle, our high water rescue 
vehicle we got through the 1033 program. There's a lot of things that are available out there, we've 
gotten some optics, some binoculars, things of that nature, but it was brought up a couple of months 



ago that they wanted everything run through the city, before we take ownership of it, so that's kind 
of what we're doing here. I haven't taken any ownership, anything we have put in a request for those 
20 plastic shields, plexiglass shields, but that's about it for us.

- Alder Galvin.

- Thank you chair. As I look at the items listed for 1033 on it's a two page item, some are highlighted 
in yellow and some are not. What does that indicate the highlighted in yellow or not being 
highlighted?

- Now I wish I had a copy of that with me, I don't, I believe that some of those highlighted ones were 
sent back. Sometimes we get equipment, for instance, night vision goggles, we have a bunch of night 
vision goggles, they came in, they didn't contain the tubes which is the essential goggle so we had to 
send them all back, so that's what that would have been.

- That's it.

- Anything in yellow we do not have any more, that's correct?

- I believe so, yes, sir.

- I think so.

- Are there any items here that you would consider to be offensive as opposed to defensive type 
tools?

- Sir the only thing that I would consider would be the rifles that we received years and years ago 
through the military program. Agencies across the country received those AR-15 rifles, it was a 
modified M-16 rifle so that you shoot standard, that's a standard urban police rifle that police officers 
by the hundreds of thousands have across the country. That's really the only other thing, most of the 
rest of the stuff are optics, regular equipment, the vehicle that I mentioned, sometimes we'll get dive 
suits, underwater dive suits, things of that nature, but we don't order military style equipment, we 
don't order automatic weapons, things of that nature.

- All right so there's no tanks, there's no machine guns, nothing to drop bombs or anything else like 
that in there, correct?

- Ice maker and you know, things like that sometimes we'll get tools or something, but that's about it.

- All right so actually what this 1033 has done is saved the taxpayers literally thousands about 
thousands of dollars of equipment that we would have bought anyway.

- Absolutely right. Yeah and it's a great program for us, there's a lot of competition for the good 
things that are out there, for instance, we got a robot in to a location with a smartphone or with 
some kind of optics, the robot will go up the stairs and it'll go and save our officers from having to go 
into a possibly a dangerous situation.



- A lot of this equipment actually will save an officer's life or actually a civilian's life, if we're using it in 
the right way to protect them or that they're in danger of.

- Absolutely, it's a fantastic program from us and I'm quite happy bringing anything, that we want to 
pick or select in front of your committee, and if you give me the thumbs down we just ship it back 
and we only pay the cost of shipping on these items, so it's really good thing for us.

- All right, and these plastic shields, they're nothing but a defensive weapon to protect our officers 
from being struck at say issues like at the marathon, the disturbance, the riot at the marathon gas 
station when they were throwing objects at the officers and all they had for protection were old 
Bulletproof helmets that again came from the 1033 program.

- Right and it's a perfect example sir, I would say that the system to design to keep an officer from 
getting hit by something, in fact, one of our officers was hit by a brick, had he had one of these shields 
that probably wouldn't have happened.

- All right, thank you very much Chief.

- Are there questions?

- Motion received and placed in file.

- I have one statement if I remember correctly from my 10 codes, 1033 is emergency right? Is that 
right, Chief?

- Pardon me but I don't know the 10 codes as well

- I was a police scout and I know some of it.

- Yeah, all right. Motion received and placed on file by Alder Johnson.

- Second

- Second by Alder Galvin, further discussion hearing none all of those in favor say aye.

- Aye.

- Aye. Opposed? Motion carries, all right.

- Chair?

- Yes

- This is Diana, is this something you'd like to continue to see on a quarterly basis?

- I have no need to see it but I will ask the committee. Committee is this something you'd like to see 
on a quarterly basis?



- I think there was some concern is why it came up as a quarterly item, there was some concern by 
constituents about the items that we were obtaining through 1033. And so they were concerned 
what we have, and what we're getting and I guess for the sake of being very open to the people that 
we represent, I have no problem with going over this once a quarter, and I promise I won't go into it 
like I did at the last quarter, I just want to get it out there. It's not what people think it is, I mean I'm 
not comparing ourselves to what other departments have, I'm certainly not going down that road, but 
as far as the Green Bay police department is concerned then as we've never had the type of weapons 
or tools that people allege that all the departments have. And so if just for the sake of transparency 
it's once a quarter, then it's out there for people to see and they know that we're on the open up.

- Okay, I have no objection. Committee are you guys okay with that? Okay, yeah, we'll continue. All 
right going on to item number two and I see that like a two, three, four, five, they're all from the 
CARES Route to Recovery Grant, but we should do each separately is that what you think Diana?

- Yes, I believe so. Yes.

- Okay so the first one is request for approval to purchase a team's video integration system for the 
Green Bay fire department for sum of $142,959.09 off of the University of Wisconsin system States 
contract using CARES Route to Recovery Grant, then we'll go to either Mike Hronek or Chief Litton, 
who would like to speak to that.

- Actually I think we might start with Calvin Winters, who's our procurement manager.

- All right. Calvin.

- We'll start with him, he probably will direct it back to the director of IT, but I'm going to start with 
Calvin. `

- So this is the project that was brought to me by IT and fire department, it is on a State of 
Wisconsin, it's on the university's program for the University of Wisconsin. It does not require going 
through a competitive process, because that process is already done by the state, so we are to piggy 
back, not to contract.

- Okay and then what is this going to be used for then?

- That I will defer to hierarchy and the acting director.

- Although if I have Assistant Chiefs Gibbons and Goplin on the line as well, I'm gonna defer to them 
and let them answer.

- Okay.

- Hello, essentially the system is going to be used to... It connects all of our fire stations into one 
video for instance, a train room, pretty much exactly like we're doing here. It also integrates into and 
connects us to the emergency operation center for the County. It could link us to the police 
department. We use a system similar every day to do our morning briefings, and we also conduct 
almost all of our training, uses the system to some degree, some of the stuff we have to do hands on, 
but we do a lot of it via video conference using these systems. We've had a system like this for quite 



some time unfortunately, it's a proprietary system and it is at end of life. We're starting to see failure 
in many of the system components, and essentially we either can't get the parts, or they cost a 
ridiculous amount of money to replace them, and this actually uses more available and honestly less 
expensive technology and it's time to replace the system anyway, so the fact that it is available to be 
replaced through the CARES Act, it keeps us separated during the times of COVID and allows for, 
you know the ability to carry on the mission without the possibility any more than absolutely 
necessary of increasing the possibility of COVID transmission throughout our personnel. So that's 
primarily what it's used for.

- Committee any questions? Alder Johnson.

- Yes so whoever is qualified to answer the question feel free. So when we're looking at the CARES 
Route to Recovery Grant. Who can maybe explain for us a little bit about what that is? And it's this 
allocated specifically to the fire department? Or was this something that came to the city of Green 
Bay and then we allocated it out? How does that work?

- I'll jump in and I'll start. The city of Green Bay was allocated just over $1.7 million from the state. It 
was a federal CARES Act that gets allocated to the state, the state then turned around and allocated 
down to each municipality based on I believe it was population. So we received just over 1.7 million. 
It cannot be used for replacement of lost revenue, it can only be used for expenditures related to 
COVID not budgeted items, things that are related to COVID, things that are necessary to get 
through personal equipment. It did allow some overtime for a COVID related activities. It allows us 
to cover anything to have our employees to be able to telework, make sure that we are able to 
continue to function during this whole COVID time, again it can't cover lost revenues, so in this case, 
these are some additional systems that are gonna be able to allow our employees to better connect, 
as Rob had mentioned this is also going to be able to keep social distancing and be able to continue to 
do their job. But so we have 1.7 million we were allocated by the state. We have the deadline of 
using it up, as of right now, heard the deadline might change, but by November 6th, we have to use 
our allocation portion we have until November 20th to basically submit our expenses and draw our 
money down, if we do not use it, the money gets allocated back or really the state gets to take it 
back in and they have ‘til the end of the year to use any unused money by the municipalities. Today 
we have done two draw downs, we have drawn down slightly over $800,000 over 1.7. And so there 
are quite a few programs as you can see for the large ones are on this list that have already these... 
And none of these expenses have been drawn down yet other than 1.7, again, today we did about 
$800,000 worth of expenses, a lot of PPE, a lot of teleworking expenses, there was some definitely 
some overtime, we actually extended it out to the water utility as being part of the city of Green Bay 
they have drawn down about $200,000 worth of expenses out of that 800 we've already drawn, so it 
was really allocated within the city. Really what happened is the mayor and I, we had worked with 
them and let them know that if they had any projects they felt that would help them get through this 
COVID time, help their employees get better service for our constituents, to be able to continue to 
do our work that they should submit the program, some cases it went to the mayor, sometimes we 
went to me, certainly, the IT director had a lot to do with a lot of these programs because in most 
cases, a lot of it was teleworking so we would bounce it off our director of IT to see can one feasibly, 
can it be done, and is it something we want to move forward with it. We don't want to move 
forward with something that's going to not be a benefit in the future, but this is all to really get us 
through the COVID and really a systems for our constituents that continue to do our services to our 
constituents.



- Well Johnson if I could add you know this is a Microsoft 365 kind of cloud based system. It allows 
interoperability not only with other agencies throughout the County and folks that we work with, but 
also will allow for remote learning for literally anybody that's a member of our department can 
remote into these facilities, we'll be replacing probably 20 year old technology, old project stations 
that are barely readable or are seeable at this point as Chief Goplin said before that is a proprietary 
system, it's end of life, we cannot get parts. What parts we can find are very, very expensive and so 
this is going to allow us to take our training, our meetings into the next century really and should be 
technology that will be usable in the fire department, the police department's got an item coming 
right up behind this one and the same exact thing you know for the next 15 years.

- So Director Ellenbecker, when I had asked CARES Route to Recovery, I mean, that's just, obviously 
I'm familiar with the CARES Act funding, this is basically part of that initial pool of that CARES Act 
funding and just internally we allocated it to these specific uses because they qualify, and it's my 
understanding that maybe there's been a little bit of a challenge to identify you know some qualifying 
expenses that can be invested in the right period of time and meet all the guidelines that were set 
forth, so when I look at like this program compared to... I'm trying to think, I think it was around 
600,000 maybe that was brought to the RDA in terms of some recommended buckets, is this pool of 
funding different from that one?

- Yes, this is a different 1.7, the 600,000 I think had more strings attached for the RDA because I've 
kind of came through the... It was hard program. So there was more strings on that program but that 
was those completely separate 600,000 from this 1.7 that we were allocated.

- Okay and that's really what I just wanted to do is kind of connect the dots make sure that 
everybody on the committee here understood where the money's coming from, what its qualified 
uses were and so from our perspective as city staff, the installation of this equipment doesn't present 
any challenges in terms of qualifying expenditure?

- Not from the financial end and then for install that would be certainly Director Hronek, him and his 
team have been working very diligent to try to get all these programs installed so that we can 
continue to be functioned, you know, through the COVID and be able to wisely use these dollars.

- Okay great, thank you.

- Okay any other discussion?

- Move to approve.

- Move to approve by Alder Johnson, is there a second? A silent second by Alder Galvin I saw before 
I heard from this deck. So second by Alder Galvin. All those in favor?

- [All] Aye.

- Opposed? Motion carries. All right let's look at...

- Thank you.



- Number three. You're welcome. Request to purchase a Teams video integration system for Green 
Bay police department for sum of 124,200 University of Wisconsin system state contract is in CARES 
Route to Recovery Grant. Over there I assume it's somewhat similar to what we just heard or are 
there any further questions about this or does any staff feel compelled to talk?

- Just one question Alder Dorff.

- Yes, go ahead Alder Johnson.

- I think it was Chief Litton may be eluded to this either way, but I thought it was talked about that 
there's a full integration with all the different systems that exist out there, is that something that's 
brand new that we've not previously had?

- Yes Alder Johnson I believe that'd be the case but I'm gonna let Director Hronek, he's really the 
expert in his Field, but yes, that is my understanding.

- Yes, for the fire department they had a proprietary system called Cisco telepresence. They only had 
eight licenses available so they can only communicate with the eight existing fire stations, along the 
way they purchased another license that got them connected to the EOC. But as far as 
communicating with other area fire stations, they could not, this system allow... Obviously it's a video 
web based product, so it'll allow them to talk to as many other agencies as possible at one time so 
yeah.

- I would add just police and fire, so we ought to be an inner agency operation with our police 
department, the sheriff, and all the other agencies within the County

- Who let the dogs out?

- Sounded like a Dalmatian.

- Officer over there I think he had too many dogs.

- You might wanna move something here.

- I just have one quick question.

- Yes Alder Galvin, go right ahead.

- So fire will be able to communicate easier with each other so they get to have joint trainings with 
not only themselves but with other departments and moving forward, let's go beyond COVID even, it 
saves us from having to send officers at different departments for trainings and that they can literally 
just stay at our station, there's no travel time or anything else involved. Is that correct?

- Who wants to answer that?

- From the fire department's perspective, I can answer that yes, this would actually open the door to 
a lot more virtual training that because our system was proprietary in the past, we maybe couldn't 
attend, we didn't have a way to log in, now we would. With the caveat, of course that not all training 



is offered virtually so if there's the opportunity to take advantage of it, certainly the system would 
allow us to do that, and I honestly feel after this whole COVID thing that's kind of gonna be the wave 
of the future here, is that a lot more of it's gonna be done virtually.

- Okay.

- I'd like to also add that we're adding teams, Microsoft teams into the mix, so there's a lot of extra 
collaboration tools with that, that upper management and police and fire that are embracing, so I 
think we'll get an added value with that also.

- Alder Galvin, if I can comment on that also.

- Sure.

- We found also during like the flooding events and things like that, where we were unable to 
communicate with different departments or even different municipalities, as we were looking for 
mutual aid or during the riots, it would be an easy way for us to have quick meetings if we needed to 
to communicate with really all city departments and all surrounding fire departments really anybody 
in the country to have those meetings.

- I would think during an emergency you know, having that ear command center set up with that 
would be a really good idea, you can communicate with everyone.

- Absolutely one of the things that this would allow us to do is we could actually use this to provide 
live video feed from an incident scene directly to an EOC or really anywhere else, a command post, 
things like that, and the technology is finally there, and this would definitely allow us to do that.

- Will this allow us to do public announcements straight to say television stations and ad if we really 
needed to get stuff right away in an emergency?

- Mike.

- You know we could just create a meeting and they could join the meeting, and then just broadcast a 
video, you know, that's kind of like what we're doing right now.

- Right now zoom yeah.

- I don't really, I don't see that not happening, not being able to happen.

- If I can jump in real quick, you know I think the training in the future is gonna get more and more 
virtual for instance, our command college we typically would have to send officers for a year, one 
week, a month for the command college down to Madison, it was travel days, it was hotels, it was per 
diem, and this will allow them to do that remotely here at the station, no travel days, no overnight 
hotels none of the other expenses that we would incur, so I think it will be a significant savings that 
way.

- Okay, thank you.



- I'll entertain a motion.

- Motion approved.

- Motion approved by Alder Corpus-Dax, second by...

- [Brian] Johnson.

- By Johnson. All those in favor say aye opposed say nay. Motion carries. All right let's go to request 
for approval to purchase wireless network equipment for city buildings for the sum of $146,600.74, 
off of the university of Wisconsin system state contract using CARES Route to Recovery Grant. 
Who'd like to talk about this?

- I'll turn this one right over to Director Hronek.

- Okay.

- This replaces existing equipment in their training room, it adds some extra equipment into their 
classroom, even into the Chief's conference room, during training, they have to socially distance. So 
they need to expand the rooms that they occupy while they're training. So sorry. So this allows them 
to broadcast the training over to the classroom and the other conference room. It has capability 
similar to the fire department which we didn't mention before...

- Mike We approved the police one, we've actually moved down to the wireless network one.

- Oh, did we do both? Sorry.

- We did. I just wondered.

- Okay. Sorry.

- Good job.

- I got that one. This replaces our current wireless controller is around 10 years old. And then we 
also have a virtual module. What we're asking is to replace that aging equipment with new equipment, 
and add more access points, and allow greater social distancing within City Hall, the police 
department, and upgrade our exterior Wi-Fi access for those who hit those access points to upload 
data out in the field.

- Okay. Any questions committee? Alder Johnson.

- Director Hronek. When I think about as we start to emerge from this pandemic, you know, I've 
talked to a number of Alders and city staff as well, who have indicated that, well, certainly there's the 
desire to do the in person meetings when it's appropriate, but sometimes there's a nice convenience 
factor that comes in committees maybe the board you're not the member, but it's nice to call in, or 
even for members of the public to be able to call in. Do you anticipate some type of hybrid system 
emerging from this? And can that be something that the CARES Act helps find?



- Well, I would assume that this would be the hybrid system. We currently have people at City Hall, 
I'm currently at City Hall. The people who run the meeting are at City Hall, Aldermen could be at 
City Hall once we allow people to return to the City Hall. And then that's up to, I think, you know, 
we kind of have had this capability for a while, and you could use telecom before just not come in 
person. But that has always been like a policy, I think of the city that anybody who spoke at a public 
meeting had to be in attendance, you know, technologically we can do this, you know, we've proven 
that, but I think, I don't know what the policy will be.

- I wonder, was it a policy or was it a practice? I mean, if it's policy it's written down somewhere, 
right? But if it's practice, then that's just what we were used to doing. And maybe we need to create 
policy around it. I don't know if anybody even knows, if there is a policy on that or whatever they 
would call it. I don't think Louise is here right now.

- I think you're probably accurate with that statement-

- That we'll need to go there yet so much as I'm trying to figure out as we're making these technology 
investments you know, is there anything additional that we need to make to allow that to be a 
possibility, but it sounds like what you're saying is that the technology is already there to make it 
possible. We just need to use it if we so choose.

- Yes. I agree with that.

- Great.

- Mike I think you did say this will enhance the... I'm going forward and using these COVID dollars will 
make it much better, so that we if we need to continue to be socially distancing, that this will make it 
a better experience for both our alder persons, for our employees. And so that's another reason why 
it's justified that this would be a COVID expenses, just because it's going to make it a better system, 
and flow better as we continue to have potentially these hybrid meetings or all virtual for now.

- All right. Any other questions? I'll entertain a motion.

- Motion to approve.

- Alder Galvin, second by Corpus-Dax. Any further discussion? Seeing none, all those in favor, say 
aye.

- [All] Aye.

- Opposed nay. Motion carries. Now, number five request to approve a contract with WiscNet for 
redundant internet connection to St. Norbert College for a one time cost of $54,219 with an annual 
maintenance cost of $4,356 using CARES Route to Recovery Grant, sole source attached. So why do 
we need an internet connection, that's redundant to St. Norbert college?

- We currently have one connection coming from the East side via UWGB who connects to 
WiscNet, and they are an internet service provider. WiscNet also connects to St. Norbert on the 
West side. And we can get out to St. Norbert by splicing some of our fiber to Brown County, who 
currently has a connection out there for their redundant connection to the internet. We like to have 



a connection from the East side. If the East side or the West side gets cut, we can fail over to the 
other direction, and still maintain internet connectivity. If people are working from home, they need 
to gain access to our servers here. And we have to provide you know, a 24 hour coverage in, and if 
we get a fiber cut, that could be a day possibly. And that's a lot of workers at home that are no 
longer on the internet or hitting the servers.

- Good explanation. Any other questions committee? All right. Hearing none. I'll entertain a motion.

- [Brian] Approve.

- Move to approve by Alder Johnson. Second Alder Corpus-Dax. And now I see a hand. Okay, just 
hold on for a minute Alder Steuer.

- Thank you Chair Dorff. I was just wondering, you know, we've talked about all these CARES costs 
programs. I don't know if it was answered, and I don't know if I'm out of line here, but I just wanted 
to know if the other 900,000 that has not been spent yet, is there any issue that that will not be spent 
by November 6th? I don't know if that was brought up or not.

- No, I have not mentioned that, but at the date we already had $800,000. We have drawing down. In 
front of you you have another... This 400 plus thousand has been spent here. We have a filter that's 
being added onto our HVAC at City Hall. Not big dollars. We have a list of other programs. We have 
a running's Excel spreadsheet. We do believe that we will be coming very close to the one-seven. 
And there are just recently in the last month or so, they did open up a little bit some of the 
expenditures that could be covered, and they are going to lot allow some additional overtime. That 
our public safety had incurred. So in some cases we... Part of these programs were already 
preapproved to start moving forward with, get quote signed. And that was on a list of, again, we've 
been tracking, it's been a running list of what we think has been approved, and we'll go toward that 
one-seven. So I do believe we're gonna spend it all. And what, like I said, if after these programs all 
come in they're still additional dollars that we will be able to recoup some of the overtime that was 
spent by public safety. We believe that we will be spending the full one-seven by time the November 
16th, or the November 20th drawing down comes.

- Okay. Thank you very much. That's all I needed. Thank you Alder Dorff.

- All right. We have a motion on the floor. All those in favor?

- [All] Aye.

- Opposed? Motion carries. Number six request for approval toward a three year contract with two 
additional one-year options for financial audit services to Baker Tilly the highest scoring proposer to 
RFP 3268 for five year total of $280,300 for the city portion of the contract that took transit in water 
utility. We'll also consider Baker Tilly for their audit services.

- I can start. You know, every so often you just... Like always we have to go out every couple of years 
for an RFP. And we just went out for our normal financials auditing services. And in this case Baker 
Tilly came up as being the highest score. And so we are looking to switch our auditor's going forward 
for the next year and audit. Our procurement manager Calvin Winters is on the line. If you have any 
questions on how we went about on the RFP, and if you have any questions, yeah, please share, about 



we went through the door on the full RFP. And like I said, a different auditing firm came up on top as 
being the highest score.

- Who was their former auditing firm?

- Currently the CLA but that was Schenck. That was then merged together with CLA .

- That's right okay. Yes. Yes. All right. Are there any questions, Alder Johnson?

- Thank you Chair. You know, correct me if I'm wrong, CLA is who we've had for how long?

- Well, I'm not even sure if I don't know... Calvin Winters would, our procure manager would know 
that answer. I believe it's been 20 plus years that we've had what was Schenck. And then now they 
have combined together with CLA. CLA has been... We really only been working through CLA for 
the last year to two years, but again, we've had the same partner and basically the same group that 
we had been working with what used to be Schenck. I believe it's been over 20 plus years. I actually 
didn't look up how many years we've actually had them.

- Okay. So when I'm looking at, you know, kind of the scoring right? I'm seeing organizational 
capability, staff qualifications, and proposal requirements. They've scored considerably less than Baker 
Tilly. You know, at the end of the day, when I'm looking at a $34,000 difference, $34,000 is a fair 
amount of money. And especially at a time when we're trying to figure out within our overall budget 
how to save taxpayer dollars. And I'm trying to understand why they scored so poorly or not poorly, 
but why they scored lower in those categories, to justify $34,000 you know, why we should pay a 
$34,000 premium.

- Right. As you know, this was an RFP. So of course it's a proposal. It doesn't have to be the lowest 
bid, but you're right, those are all very good, very good questions. The city of Green Bay has been 
experiencing not timeliness responses from our auditor, and this year was worse than normal, but 
whether or not that was you know, some of that was driven by COVID. We also had some same 
issues by transit in our water utility. We were all experiencing some customer service issues, and I 
don't wanna say customer service. Maybe to let our procurement manager speak, it was time to go 
back out. And that is why they scored a little bit lower mostly for timely issues.

- Yeah. I'd like to point out that.

- Calvin. You have a really bad connection. Can you like move closer or something?

- Okay. Is that better?

- Yes I like that.

- Okay. So with an RFP process like this the evaluators did not see the costs at all. So costs do not 
come into... I want to say, don't come into play when the evaluators are evaluating the proposals we 
want it to be solely on the content that the proposers put forth. 'Cause we're looking for something 
different than costs. We're looking for qualifications. We're looking for, you know, an RFP can be 
used for, if there's different ways to do things. So everything with RFP is supposed to be based on 
qualifications. Now price is a factor as you can see, they are awarded points in some way, but it's not 



the driving factor. Like it would be with a bid where you take the lowest bidder. So that the costs and 
this was not part of the decision of why somebody scored the way they did. It was the content that 
was in their RFP, along with historical performance at least in the case of the one proposer.

- Okay. I kind of picked on a comparison here in terms of like our previous auditor, just because 
obviously your relationship. I think it's a valid question to ask, and I appreciate that cost isn't the only 
factor. When I look at the low bid on this, I mean that's $144,000 difference compares to the one 
that we're recommending versus the low bid on this. And I don't know much about that accounting 
firm, I mean, it seems to me that most accounting firms are equipped to do this. Otherwise you 
wouldn't bid on it. I mean, is it really $144,000 difference? Is that the difference?

- The driving factor in that lowest proposal, that lowest proposer is based out of Illinois, they actually 
specifically said that they are looking to branch out into Wisconsin. So they don't necessarily have any 
experience in Wisconsin performing audits. So that was a concern and they were also a smaller firm. 
So there's concerns as to whether or not, they would have the staffing levels to be able to do 
something such as a city, the size of Green Bay.

- Okay. Kerber Rose and Clifton Larson though, certainly are capable of doing an audit for the size of 
this city, right?

- Kerber again that is based on the discussion with the evaluation team. They, again, were somebody 
that... You know, I think they're right on the cusp of being big enough, but there was still some 
concerns about the size, and the staff that they would have available, given the amount of other 
municipalities that they are performing work for in addition, to what they would have been doing for 
us. So that's another thing that comes into play is we ask them for a list of, you know, other 
municipalities that they're working for. So that also comes into play to make sure that they are not 
becoming overworked and overloaded, and can't perform and get us the reports in a timely matter.

- I'm trying to reconcile, I don't know if it was just a mistake or an oversight, but when I'm looking at 
the actual agenda item, it says a five year total of $280,000. But when I look at the total five-year cost 
on the RFP, it says 378,000.

- So that would be the total cost for the city or water utility and Metro altogether. So you as a 
Council are simply going to be voting on the city portion, the water commission and the transit 
commission will be voting on their portions.

- Okay. So we're only voting on the 280, assuming we exercise those options?

- Correct. Yeah. So it's a three year agreement with two one-year options. This is initially approving 
the three year agreement.

- Is this contract agreement contingent upon the other two entities also approving the proposal?

- That is the plan right now, because if it wasn't awarded with all three, there is the possibility that 
the pricing could change. Obviously, if that were to happen, we would bring that back. But I know 
that water commission did approve it this week.

- Okay. Thank you.



- Anything else? Any other questions? Hearing none, I'll entertain a motion.

- Motion to approve.

- Motion to approve by Alder Galvin.

- Second.

- Second by Alder Corpus-Dax. Any further discussion? All those in favor, say aye.

- Aye.

- Aye.

- Aye.

- Opposed? Did you say something Alder Johnson? I didn't hear you.

- That's right. I'm gonna go with a no on this one, and it's not because I don't have faith in Baker Tilly. 
I'm worried about the bottom line. And I think there are other firms there that are capable of 
delivering the same product. 3-1 is not bad.

- Okay. Motion carries. Back to the agenda. All right. Number seven. Resolution authorizing of the 
2020 transfer of $17,081.60 from contingency to the fire new equipment account, related to the 
replacement tornado siren on Lombardi at Lambeau approved by Common Council on 8-18, 2020. Is 
there any more discussion?

- No, we've already approved this, so I'll make a motion to accept it.

- Okay. Motion to accept by Alder Galvin.

- Second.

- Second by Alder Johnson.

- I do have a question.

- Yes, Alder Johnson.

- Thank you Chair. Director, Ellenbecker at the balance in the contingency fund. I think it was 93,000. 
Does this 17 need to be reduced from that yet? Or is that already accounted for?

- Correct. Both the 17 and then number eight, which is also 4,500 both need to be removed from 
that account. So if those are both approved tonight, it will be down to $71,697.70.

- Okay. Thank you for the clarification.



- Okay. Ready to vote on number seven? All those in favor.

- Aye.

- Aye.

- Opposed? Motion carries. Okay. Numbers eight resolution authorizing 2020 transfer of $4,542.70 
from contingency to tax adjustment, and payable accounts related to the payment of the 2018 
omitted Real Estate Property Tax, for 2884 Sussex road approved it. Common Council meeting on 1-
14, 2020.

- So I do apologize this. Took a little while to come back. It kind of was an oversight, but if you 
remember finance had a recommendation to have them pay it over a period of time. Council had 
decided that they were going to approve it. So this is really the file, just the paperwork to get the 
resolution approved. So again, Council already approved this. We did at the time, because we didn't 
know this was going to get changed at Council. We did not have the resolution we brought forward. 
This was really the cleanup the paperwork, and actually have the resolution so we can make the 
transfer.

- Okay. I'll move to approve. Is there a second?

- Second.

- Second by Alder Johnson. All those in favor, say aye.

- Aye.

- Aye. Opposed? Okay. Motion carries. Informational, we just heard a little bit about contingency. So 
we're now down about 71,000. Is that what you said?

- Yes.

- Okay. And the next finance committee meeting has a special name, right? It's called the Joint 
Personnel and Finance Committee, and we'll be reviewing the budget. It's at three o'clock. I've sent 
out one reminder to all the Alders. Three o'clock on Monday, November 2nd. The night before the 
election. Yes, Alder Steuer?

- Thank you Chair. As far as the contingency fund goes, I know we've talked about this in the past, 
and we're down to 71,000 after these bills. Diana, what is the most that we've had in our contingency 
fund over time? You know, since you've been here, what is the most that we've had?

- Since I started and before I started, it was always about 110,000 is what was budgeted on an annual 
basis. Last year, we did increase it to 150,000, and that was approved in the 2020 budget. And then 
the 2021 budget, or that was 20. And in 2021, we have now put again 150,000 in there. So still 
relatively small compared to what is recommended you put in your contingency account. But we have 
gone from one 110 to now 150,000, that's been budgeted on the last two years.



- So I guess the question I had would follow up, would be what would be a comfortable number? I 
know the more the merrier, but is there a number that you would feel comfortable with for 
something like this? Or is that, you know, it could be any amount, you know, I know, but I'm just 
wondering if there was a number that you'd feel comfortable with, if we had a little bit more.

- I don't really have an answer for that. I guess the 150 I feel comfortable with, because there's been 
many years that we haven't tapped the full 110 that was there. However we did improve it last... We 
did increase it for 2020 budget. And this year at this point, we do have one. I know you didn't ask the 
question, but we do have still some outstanding litigation that we do plan to use against as a 
contingency. It was approved actually in 2019, because we have some expenses that are coming in for 
fighting this litigation for personal property, and real estate for like Georgia Pacific, or any 
manufacturing that are questioning or challenging their assessments. And so in 2019, we did pay some 
expenditures out of contingency and it was too late. We did not know about it, we were not able to 
put any money into the 2020 budget for it. So the expectation is we're still gonna use contingency to 
help cover this litigation. They will be coming to you in the next, probably the next meeting. I believe 
we just got the bills on Thursday or Friday. So they're still being allocated. We're getting some taxing 
jurisdictions to be able to help pay for a portion of these litigation costs. Some of that will be used for 
out of the 71,000. So again, comfort level I guess, because it's never been bigger. We've never had 
any projects that have come, and wiped out the full amount that we have budgeted for.

- Okay. I was just trying to get a feel for it. That's all. So I'm good. Thank you. Thank you very much. 
Thank you Chair.

- Okay. So I will now entertain a motion for adjournment.

- Motion to adjourn.

- Motion to adjourn by Alder Galvin. Second by Alder Johnson. Any discussion on that? Alright. All 
those in favor of adjournment, say aye.

- Aye.

- Aye.

- Opposed? Motion carries. We are adjourned till Monday.


