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AGENDA OF THE PERSONNEL COMMITTEE

TUESDAY, MARCH 9, 2021, 4:30 PM
IMMEDIATELY FOLLOWING FINANCE COMMITTEE

Virtual Meeting. Public may join via Zoom.

A. Zoom Meeting Information.
  

 
1. This item contains documents which provide call in information and instructions for the 

Zoom meeting.
   

B. Roll Call.
  

 
1. Members: Ald. Bill Galvin, Ald. Barbara Dorff, Ald. Veronica Corpus-Dax, Ald. Brian 

Johnson
   

C. Approval of the Agenda.
  

D. Approval of Minutes.
  

 1. Approval of the minutes from February 23, 2021.
   

E. Regular Business.
  

 

1. Consideration with possible action on the request to fill the following replacement 
positions and all subsequent vacancies resulting from internal transfers. 
a. Parking Building Technician - Public Works
b. Neighborhood Compliance Inspector - Community and Economic Development
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2. Consideration with possible action on the request for reconsideration received from the 
GBPPA on the decision issued on grievance #20-005 filed by the Green Bay Professional 
Police Association regarding the removal of an officer from the K-9 Unit.

The Committee may convene in closed session pursuant to Section 19.85(1)(a), Wis. Stats., for 
purposes of deliberating concerning a case which was the subject of any judicial or quasi-judicial 
trial or hearing before that governmental body.  The Committee will thereafter reconvene in open 
session pursuant to Section 19.85(2), Wis. Stats., to take action on items discussed in closed 
session, if appropriate, and to consider the remainder of the agenda. 

 
   

 

3. Consideration with possible action on grievance #2020-006 filed by the Green Bay 
Professional Police Association regarding SWAT team overtime compensation.

The Committee may convene in closed session pursuant to Section 19.85(1)(a), Wis. Stats., for 
purposes of deliberating concerning a case which was the subject of any judicial or quasi-judicial 
trial or hearing before that governmental body.  The Committee will thereafter reconvene in open 
session pursuant to Section 19.85(2), Wis. Stats., to take action on items discussed in closed 
session, if appropriate, and to consider the remainder of the agenda.

   

F. Informational.
  

 1. Report of routine personnel actions for regular employees.
   

 2. Next meeting date: March 23, 2021
   

G. Adjournment.
  

1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Personnel 
Committee meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.

http://www.greenbaywi.gov
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1 Zoom Meeting Instructions for Members and Persons Attending Meetings—City of Green Bay 
 

Virtual Meeting Instructions 
Personnel Committee 
 
Zoom Meeting Information 

 
 
 
  

Join Zoom Meeting 
https://us02web.zoom.us/j/86846491807?pwd=K3NJQ1NxdXU1cjB2RlR0TWVTUkJYdz09  
 
Meeting ID: 868 4649 1807 
Passcode: 298054 
One tap mobile 
+19292056099,,86846491807#,,,,*298054# US (New York) 
+13017158592,,86846491807#,,,,*298054# US (Washington D.C) 
 

Dial by your location 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington D.C) 
        +1 312 626 6799 US (Chicago) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
Meeting ID: 868 4649 1807 
Passcode: 298054 
Find your local number: https://us02web.zoom.us/u/kb869Q3eV    

https://us02web.zoom.us/j/86846491807?pwd=K3NJQ1NxdXU1cjB2RlR0TWVTUkJYdz09
https://us02web.zoom.us/u/kb869Q3eV


2 Zoom Meeting Instructions for Members and Persons Attending Meetings—City of Green Bay 
 

Additional Information 
1. Wisconsin Open Meetings Law still applies 

a. Persons interested in speaking to an item must give their name and address 
b. Committee/Commission/Board members will still follow Roberts Rules of Order 

2. All zoom meetings will have a password in the instructions.  Please enter when prompted.  
3. Please log into the Zoom meeting 10 minutes before the meeting starts to ensure proper technology is working.  

a. If you are a Board Member, please log into CivicClerk with a computer, laptop, or tablet device.  
4. Once you are in the meeting please mute yourselves.  

a. You may unmute yourself when you are called upon to speak.  
5. Waiting room 

a. When you call in, all callers/participants will be placed in a “waiting room.” 
b. Persons on the agenda will be admitted to the meeting, and then once the item is concluded, the host 

will permanently mute you from the meeting (you can still hear the meeting).   
6. Using Zoom with a tablet or computer 

a. Tablet—you will be asked to sign in.  Download the app either with the Apple Store or the Play Store 
b. Computer—you will be asked to sign in.  You may download the app or click on the link to open Zoom in 

your browser.   
7. Registering 

a. The host may ask you to register for the meeting.  A registration link will be sent to you along with the 
invite.  You’ll receive another email confirming that you’re registered for the meeting. 

b. If you’re using a phone, your registration will still be tied to an email. 
8. Raising your hand 

a. Committee members—you can either use CivicClerk and request to speak or you can “raise your hand” 
in the zoom meeting (you’d need to use a computer or tablet) to let the host know you’d like to speak.  
You can also un-mute yourselves and start speaking. 

b. Persons on the agenda—you can “raise your hand” but you’d need to use a computer. You will be 
allowed to speak, per Wisconsin Open Meetings Rules, once the committee has “opened the floor for 
interested parties to speak.”  Once the committee is finished with your agenda item, the host will mute 
you permanently, unless the committee opens the floor again.  

9. What devices should I use? 
a. Smart phone (please see more detailed instructions on page 3) 
b. Land line 
c. Tablet—well in advance of the meeting, please download the Zoom Meeting app before you join a 

meeting by using either the Apple Store or the Play Store.  You will be asked to input your name, thus 
identifying you for the meeting.  You’ll also be asked to verify your email. 

d. Computer—well in advance of the meeting, please download the Zoom Meeting app, but you can also 
click on a link to open the Zoom Meeting in your browser.  You will be asked to input your name, thus 
identifying you for the meeting.   

e. For tablet and computer users--if you download the app you will be asked to verify your email. 
10. Zoom etiquette 

a. Muting yourselves when you’re not talking will prevent your background noise from interfering with 
others’ ability to listen to and participate in the meeting. 

b. If you’re using a telephone, please identify yourself with your phone number and name before you 
speak.  Zoom meeting hosts can see only your telephone number and will ask you to identify yourselves. 

11. Closed session 
a. Persons in the Zoom meeting will be put into a waiting room while the committee meets in Closed 

Session. Participants will be admitted back into the Zoom meeting once the committee reconvenes in 
Open Session.   

b. Persons watching live on YouTube will see a gray screen with the City logo during closed session.  
12. Persons interested in attending anonymously or listening to the meeting may call in by dialing *67 followed by 

the phone number above.  

https://greenbaywi.civicclerk.com/BoardView/Account/Login?ReturnUrl=%2fboardview


3 Zoom Meeting Instructions for Members and Persons Attending Meetings—City of Green Bay 
 

Calling into the Zoom meeting using a smartphone  
1. Dial the phone number listed at the beginning of this document. 
2. When prompted, enter the Meeting ID number followed by # 

a. If you’re using a smartphone, you can access the keypad by clicking “Keypad” on your screen 

       
3. Once you are in the meeting, notify the meeting host that you are in and state your name.  
4. If you do not need to talk, please make sure your phone is on Mute  

a. If you’re using a smartphone, look at your screen and click the Mute button

       

b. If you’re using a computer, you should see a Mute button in the Zoom application  
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MEETING DATE  PREPARED BY

March 9, 2021  
 

AGENDA ITEM # E.1

Consideration with possible action on the request to fill the following replacement positions and all 
subsequent vacancies resulting from internal transfers. 
a. Parking Building Technician - Public Works
b. Neighborhood Compliance Inspector - Community and Economic Development

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. Request to Fill Memo 3.9.2021
2. Parking Building Technician - A. Mercier 03.12
3. Neighborhood Compliance Inspector 2021



100 North Jefferson Street        *        Room 500         *         Green Bay, WI   54301-5026         *         (920) 448-3147         *         Fax (920) 448-3128 
www.green-bay-org 

 

MEMORANDUM 
 
 

Human Resources Department 

To: Personnel Committee 

 Joe Faulds, Human Resources Director 
 
From: Sarah Fidler 
 Human Resources Generalist 

Re: Request to Fill Vacant Positions  

Date: March 9, 2021 

The Human Resources Department is requesting authorization to fill the following replacement 
positions approved as part of the 2021 budget and all subsequent vacancies resulting from internal 
transfers.  The justification reports are attached. 

• Parking Building Technician – Replacement position due to the resignation of Alycia Mercier 
effective March 12, 2021.  Salary range: $18.73 to $22.04 per hour 

• Neighborhood Compliance Inspector – Replacement position due to the resignation of 
Marcus Rufledt effective March 14, 2021.  Salary range: $20.36 to $23.96 per hour 
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Position Justification Form 
March 1, 2021 

 
 

Position Title: Parking Building Technician – DPW Parking Division 
 
1. If this position is a replacement position, please indicate the reasons for the vacancy.  

If this is not a replacement position, please indicate the reasons for requesting the 
position. 

 
   __X___ Replacement Position   Not a Replacement Position 
 
  This is a request for a replacement vacancy, resulting from the resignation of Parking 

Building Technician Alycia Mercier effective at the end of her regular work shift on Friday, 
March 12, 2021. 

 
2. Is this position included in the current budget?  If not, please list how this position 

will be funded (grant, internship, etc.).  Please list the salary range of the position. 
  Yes, this position is funded in the Parking Division’s operating budget.  The wage range is 

currently set at $18.73 to $22.04 per hour ($38,958 to $45,843 annually). 
 
3. Please list the functions and any special information regarding this position. 

Parking Division’s mission is to provide clean, safe, dependable, and reasonably priced 
public parking services.  The PBT position plays a key role in achieving these goals and 
objectives by performing duties such as cleaning facilities, washing windows, snow removal 
(seasonal), pressure washing parking ramps, maintaining landscaped areas (seasonal), 
removing/cleaning waste, and other debris.  Additionally, with the automation of the parking 
ramps (gates now down 24/7/360) this position is key to helping maintain proper security 
and staff coverage to assist parking patrons. 

 
4. Does the position generate revenue or reduce expenses?  If so, provide an estimated 

amount. 
The Parking Building Technician position does not generate revenue directly.  However, 
PBT’s assist parking patrons with proper use of automated PARCS equipment when 
necessary, to pay parking fees. 

 
5. Please explain why current staff is unable to absorb duties of this position. 

Parking Division’s complement of PBT staff is three (3) people.  There are currently just 
enough parking staff members to maintain proper shift coverage.  The PBT staff 
complement cannot be reduced without negative impact on parking operations, and 
employee health, safety, and morale. 

 
6. If duties of position are presently being done, how are they done? 

During a PBT vacancy, shifts are filled by another Parking Division employee.  If employees 
are not available to fill vacant shifts, then it goes vacant if an acceptable minimum staffing 
level is present.  Otherwise the vacancy must be filled using overtime. 

 
7. What service would be reduced or eliminated if this position is not filled? 

Cleanliness, safety, customer service, traffic control, and security in an operation running 
24/7/360 (off only on major holidays)  
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8. What are the alternative methods and costs of accomplishing the work? 
Alternative staffing methods include forcing other Parking Division employees to cover these 
duties and hours in an operation running 24/7/360 (off only on major holidays).  One 
hardship would be forcing night staff (scheduled 8:00 p.m. to 6:30 a.m.) to either work in 
advance of or after their shift to cover vacant PBT shifts.  This would result in reduced rest 
periods between shifts for this work group, which can cause safety concerns for operating 
equipment and driving vehicles. 

 
9. Are there union issues?  
  No 
 
10.  Other supporting comments. 

The City attempted to privatize its parking operation in 1998.  This activity was met with 
significant resistance.  After seeing what occurred with privatization of the City of Chicago 
parking system, Green Bay is not interested in dealing with the increased costs and 
problems of a privatized public parking system, especially given the fact that the current 
system is functioning well. 



Position Fill Request 
Justification Report 

March 5, 2021 
 

Position Title: Neighborhood Compliance Inspector 
 
1. If this position is a replacement position, please indicate the reasons for the vacancy.  

If this is not a replacement position, please indicate the reasons for requesting the 
position. 

 
   X  Replacement Position   Not a Replacement Position 
 
  This is a replacement position for Marcus Rufledt who resigned effective 3/14/2020. 
 
2. Is this position included in the current budget?  If not, please list how this position 

will be funded (grant, internship, etc.).  Please list the salary range of the position. 
 
  Yes.  Pay Grade F ($20.36 - $23.96/hour) 
 
3. Please list the functions and any special information regarding this position. 
 

Performs work of moderate difficulty in the inspection of property relating to the enforcement 
of City ordinances specific to general environmental nuisances (e.g., graffiti, pet waste, junk, 
trash, litter and debris, rodent and pest control measures, etc.) and zoning (e.g., tree and 
brush obstructions, abandoned vehicles, parking in front yard and in setbacks, etc.) 

 
4. Does the position generate revenue or reduce expenses?  If so, provide an estimated 

amount. 
 

This position is responsible for enforcement of ordinances which might include issuing re-
inspection fees as well as municipal citations. 

 
5. Please explain why current staff is unable to absorb duties of this position. 
 

Timely follow-up to complaints is important to the health of our neighborhoods. This position 
responds to over 1,000 complaints per year. Having the Housing and Zoning Inspectors 
respond would slow down enforcement of codes and therefore would result in a decline in 
the quality of neighborhoods. 
 

6. If duties of position are presently being done, how are they done? 
 
  They are being done by existing staff. 
 
7. What service would be reduced or eliminated if this position is not filled? 
 

Timely response to neighborhood enforcement of nuisance complaints as well as a potential 
of increased rodent population. 

 
8. What are the alternative methods and costs of accomplishing the work? 
 

There are no current alternate methods at this time.   
 



9. Are there union issues?  
 
  No.   
 
10. Other supporting comments. 
 

This inspection position handles over 1,000 complaints per year.  It is vitally important to the 
health of our neighborhoods to keep them clean, keep the rodent population in check, and 
the parking compliance enforced.  This keeps property values in place and sends a message 
to the public that Green Bay is a great place to live.  
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MEETING DATE  PREPARED BY

March 9, 2021  
 

AGENDA ITEM # E.2

Consideration with possible action on the request for reconsideration received from the GBPPA on the 
decision issued on grievance #20-005 filed by the Green Bay Professional Police Association regarding the 
removal of an officer from the K-9 Unit.

The Committee may convene in closed session pursuant to Section 19.85(1)(a), Wis. Stats., for purposes of 
deliberating concerning a case which was the subject of any judicial or quasi-judicial trial or hearing before that 
governmental body.  The Committee will thereafter reconvene in open session pursuant to Section 19.85(2), Wis. 
Stats., to take action on items discussed in closed session, if appropriate, and to consider the remainder of the 
agenda. 

 
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. Personnel Committee (Brief on retaliation & attachments)
2. Personnel Committee - Step 3 - City Response - 2-11-2021
3. GBPPA Grievance 20-005 2.23.2021















































































Report to the
Personnel Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

March 9, 2021  
 

AGENDA ITEM # E.3

Consideration with possible action on grievance #2020-006 filed by the Green Bay Professional Police 
Association regarding SWAT team overtime compensation.

The Committee may convene in closed session pursuant to Section 19.85(1)(a), Wis. Stats., for purposes of 
deliberating concerning a case which was the subject of any judicial or quasi-judicial trial or hearing before that 
governmental body.  The Committee will thereafter reconvene in open session pursuant to Section 19.85(2), Wis. 
Stats., to take action on items discussed in closed session, if appropriate, and to consider the remainder of the 
agenda.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. 20-006 Grievance Step I
2. 20-006 step II
3. Findings of Fact and Conclusions of Law
4. Response to 20-006
5. Step 2 Response to 20-006- HR Director - 1-30-2021
6. Personnel Committee 3-09-2021 - City Step 3 Response
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The City of Green Bay is a leader in employee health and wellness with its Health│1265 program and a goal to engage all 

employees in their own health and well-being 

 
March 4, 2021 
 
Personnel Committee 
100 N. Jefferson Street 
Green Bay, WI 54301 
 
RE: Step 3 – Grievance Response to overtime pay consistent with Article 6 - 20-006 
 
Dear Personnel Committee,  
 
This correspondence is in response to the Step 3 Grievance (20-006) submitted by the Green Bay 
Professional Police Association (GBPPA). In addition, please see the enclosed documents for the 
Personnel Committee’s consideration: 
 

1. Chief Andrew Smith Step 1 Response 
2. Human Resources Director Joe Faulds Step 2 Response  
3. Personnel Committee Findings of Fact and Conclusions of Law – 11/27/2018 

 
The City requests that the Personnel Committee deny the Association’s grievance requesting that 
the members of the SWAT team be entitled to six hours of call-in pay when they are asked to leave 
SWAT Team training to serve a warrant.  
 
The language of 6.4 of the current bargaining agreement states as follows: 
  

6.4 MINIMUM CALL-IN TIME. Employees shall be compensated for a minimum of 3-
hours for any call-in time worked on a scheduled work day, a day on which an officer 
works a full 8½-hour work day pursuant to posted shift overtime, or for a call-in while 
an officer is attending either a voluntary school or in-service training (an officer 
receiving call-in pay on a day attending school shall still be entitled to compensatory 
time as if no call-in occurred if the officer successfully completes the school in 
question, and if the school is not successfully completed, shall receive compensatory 
time for those hours in attendance). The department may engage police officers in 
police business on site during in-service training without paying call-in, provided such 
shall not jeopardize the officer receiving full credit for the class interrupted. 
Employees shall be compensated for a minimum of 6-hours for any call-in time on a 
day off or scheduled vacation. This call-in time shall be compensated at the base rate 
of pay. 

http://www.greenbaywi.gov/
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The material facts of the grievance:  
 

- On October 27, 2020, Officer Lansbach and several other officers mentioned in the 
grievance attended SWAT team training on their day off. 
  

- At approximately 5:30pm the SWAT Command chose to activate the SWAT Team for a 
call out. 

 
- Around 6:50pm the SWAT team briefed and around 7:41pm departed to serve the 

warrant.  
 
- The SWAT Team members finished serving the warrant and were done with the training 

at various times between 10:00pm-10:30pm and two members at 11:30pm. 
 
- The grievants received OT pay for the call-out for various times between 7:30pm through 

10:00pm, 10:30pm, and 11:30pm.  
 

- The grievance requests that the grievants who were training on an off day or off-duty be 
given a minimum call-in pay of 6 hours as outlined in Article 6.4. 

 
The grievance should be denied for the following reasons. First, 6.4 of the contract language for 
minimum call-in time is meant for officers who are not on-duty and are called in for duty. Since the 
grievants were attending SWAT Team training they did not need to be called-in to serve the warrant 
and is not afforded the minimum call-in time. Although there are exceptions where call-in time 
applies when an officer is in attendance for school or in-service training, those exceptions do not 
apply to SWAT Team training or to leave SWAT Team training to serve a warrant.  
 
Second, the Personnel Committee reviewed and denied this same issue with the SWAT Team in 
2018. The Union grieved the matter requesting that members of the SWAT Team who were training 
on their off day, but stopped the training for a SWAT Team assignment should be compensated in 
accordance with 6.4 of the Contract. Since the GBPPA is grieving the same issue, the Personnel 
Committee should not deviate from its prior ruling and, therefore, should deny the request for call-
in pay for leaving SWAT Team Training to attend a SWAT Team assignment.   
 
Respectfully submitted,  
 
 
Joseph W. Faulds 
Human Resources Director 
 
Cc:  Police Chief Andrew Smith (via email only) 
   Attorney Jon Cermele (via email only) 
 GBPPA Representative Phil Scanlan (via email only) 

http://www.greenbaywi.gov/












REPORT OF ROUTINE PERSONNEL ACTIONS
FOR REGULAR EMPLOYEES

Position Department/Division Name Date
Transfer
Laborer ‐ Street DPW Padraig Fahey 2/22/2021
     Truck Driver ‐ Street

Promotion
Park Maintenance Foreperson PRF Adam Brezinski 2/18/2021
     Park Supervisor

Grade/Step Change
Assistant Development Director Community & Economic Development Cheryl Renier‐Wigg 12/23/2020
Appraiser II Admin Services Kristi Norton 2/19/2021
Truck Driver ‐ Street Public Works Todd DeGrave 2/24/2021
Parking Enforcement Officer Public Works Gaylord Katzbahn 3/23/2021
Civil Engineer I  Public Works Jeffrey Bodoh 2/20/2021
Truck Driver ‐ Sanitation  Public Works Josh Sonesen 3/23/2021
Laborer ‐ Sanitation Public Works Nick Dorsey 3/5/2021
Laborer ‐ Sanitation Public Works John Krumrey 2/26/2021

End of Employment
Patrol Officer Police Cameron Boersma 2/25/2021
Specialist II Police Andrew Weiss 2/27/2021

March 9, 2020
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