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AGENDA OF THE PERSONNEL COMMITTEE

TUESDAY, APRIL 13, 2021, 4:30 PM
IMMEDIATELY FOLLOWING FINANCE COMMITTEE

Virtual Meeting. Public may join via Zoom.

A. Zoom Meeting Information.
  

 
1. This item contains documents which provide call in information and instructions for the 

Zoom meeting.
   

B. Roll Call.
  

 
1. Members: Ald. Bill Galvin, Ald. Barbara Dorff, Ald. Veronica Corpus-Dax, Ald. Brian 

Johnson
   

C. Approval of the Agenda.
  

D. Approval of Minutes.
  

 1. Approval of the minutes from March 23, 2021.
   

E. Regular Business.
  

 

1. Consideration with possible action on the request to fill the following replacement 
positions and all subsequent vacancies resulting from internal transfers. 
a. Operator I - Public Works

   

 
2. Consideration with possible action to reclassify the Financial Analyst position from a part-

time position to a full-time position.
   

 
3. For discussion with possible action on having an outside Human Resource Department or 

consultant review the workplace complaint of the former City Clerk and report to the City 
Council.

   

 
4. Consideration with possible action on a request to reclassify (1) one Public Works Building 

Maintenance Technician position to an HVAC Technician position and approval to fill the 
position and all subsequent vacancies.
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 5. Request to reclassify a part-time Casual Worker position to a part-time Cleaner position.
   

 

6. Consideration with possible action on the request for reconsideration received from the 
GBPPA on the decision issued on grievance #20-005 filed by the Green Bay Professional 
Police Association regarding the removal of an officer from the K-9 Unit.

The Committee may convene in closed session pursuant to Section 19.85(1)(a), Wis. Stats., for 
purposes of deliberating concerning a case which was the subject of any judicial or quasi-judicial 
trial or hearing before that governmental body.  The Committee will thereafter reconvene in open 
session pursuant to Section 19.85(2), Wis. Stats., to take action on items discussed in closed 
session, if appropriate, and to consider the remainder of the agenda. 

 
   

 

7. Consideration with possible action on grievance #2020-006 filed by the Green Bay 
Professional Police Association regarding SWAT team overtime compensation.

The Committee may convene in closed session pursuant to Section 19.85(1)(a), Wis. Stats., for 
purposes of deliberating concerning a case which was the subject of any judicial or quasi-judicial 
trial or hearing before that governmental body.  The Committee will thereafter reconvene in open 
session pursuant to Section 19.85(2), Wis. Stats., to take action on items discussed in closed 
session, if appropriate, and to consider the remainder of the agenda.

   

 
8. Consideration with possible action to discuss and evaluate the expiration date for the 

City’s Policy on COVID-19 Paid Sick Leave for each employee group as the COVID-19 
vaccine becomes available to City employees.

   

 
9. A request by Ald. Brian Johnson to the Personnel Committee for an update on the 

alderperson orientation program that was submitted approximately two years ago.
   

F. Informational.
  

 1. Report of routine personnel actions for regular employees.
   

 2. Next meeting date: April 27, 2021
   

G. Adjournment.
  

1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Personnel 
Committee meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.

http://www.greenbaywi.gov
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1 Zoom Meeting Instructions for Members and Persons Attending Meetings—City of Green Bay 
 

Virtual Meeting Instructions 
Personnel Committee 
 
Zoom Meeting Information 

 
 
 
  

Join Zoom Meeting 
https://us02web.zoom.us/j/86846491807?pwd=K3NJQ1NxdXU1cjB2RlR0TWVTUkJYdz09  
 
Meeting ID: 868 4649 1807 
Passcode: 298054 
One tap mobile 
+19292056099,,86846491807#,,,,*298054# US (New York) 
+13017158592,,86846491807#,,,,*298054# US (Washington D.C) 
 

Dial by your location 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington D.C) 
        +1 312 626 6799 US (Chicago) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
        +1 346 248 7799 US (Houston) 
Meeting ID: 868 4649 1807 
Passcode: 298054 
Find your local number: https://us02web.zoom.us/u/kb869Q3eV    

https://us02web.zoom.us/j/86846491807?pwd=K3NJQ1NxdXU1cjB2RlR0TWVTUkJYdz09
https://us02web.zoom.us/u/kb869Q3eV


2 Zoom Meeting Instructions for Members and Persons Attending Meetings—City of Green Bay 
 

Additional Information 
1. Wisconsin Open Meetings Law still applies 

a. Persons interested in speaking to an item must give their name and address 
b. Committee/Commission/Board members will still follow Roberts Rules of Order 

2. All zoom meetings will have a password in the instructions.  Please enter when prompted.  
3. Please log into the Zoom meeting 10 minutes before the meeting starts to ensure proper technology is working.  

a. If you are a Board Member, please log into CivicClerk with a computer, laptop, or tablet device.  
4. Once you are in the meeting please mute yourselves.  

a. You may unmute yourself when you are called upon to speak.  
5. Waiting room 

a. When you call in, all callers/participants will be placed in a “waiting room.” 
b. Persons on the agenda will be admitted to the meeting, and then once the item is concluded, the host 

will permanently mute you from the meeting (you can still hear the meeting).   
6. Using Zoom with a tablet or computer 

a. Tablet—you will be asked to sign in.  Download the app either with the Apple Store or the Play Store 
b. Computer—you will be asked to sign in.  You may download the app or click on the link to open Zoom in 

your browser.   
7. Registering 

a. The host may ask you to register for the meeting.  A registration link will be sent to you along with the 
invite.  You’ll receive another email confirming that you’re registered for the meeting. 

b. If you’re using a phone, your registration will still be tied to an email. 
8. Raising your hand 

a. Committee members—you can either use CivicClerk and request to speak or you can “raise your hand” 
in the zoom meeting (you’d need to use a computer or tablet) to let the host know you’d like to speak.  
You can also un-mute yourselves and start speaking. 

b. Persons on the agenda—you can “raise your hand” but you’d need to use a computer. You will be 
allowed to speak, per Wisconsin Open Meetings Rules, once the committee has “opened the floor for 
interested parties to speak.”  Once the committee is finished with your agenda item, the host will mute 
you permanently, unless the committee opens the floor again.  

9. What devices should I use? 
a. Smart phone (please see more detailed instructions on page 3) 
b. Land line 
c. Tablet—well in advance of the meeting, please download the Zoom Meeting app before you join a 

meeting by using either the Apple Store or the Play Store.  You will be asked to input your name, thus 
identifying you for the meeting.  You’ll also be asked to verify your email. 

d. Computer—well in advance of the meeting, please download the Zoom Meeting app, but you can also 
click on a link to open the Zoom Meeting in your browser.  You will be asked to input your name, thus 
identifying you for the meeting.   

e. For tablet and computer users--if you download the app you will be asked to verify your email. 
10. Zoom etiquette 

a. Muting yourselves when you’re not talking will prevent your background noise from interfering with 
others’ ability to listen to and participate in the meeting. 

b. If you’re using a telephone, please identify yourself with your phone number and name before you 
speak.  Zoom meeting hosts can see only your telephone number and will ask you to identify yourselves. 

11. Closed session 
a. Persons in the Zoom meeting will be put into a waiting room while the committee meets in Closed 

Session. Participants will be admitted back into the Zoom meeting once the committee reconvenes in 
Open Session.   

b. Persons watching live on YouTube will see a gray screen with the City logo during closed session.  
12. Persons interested in attending anonymously or listening to the meeting may call in by dialing *67 followed by 

the phone number above.  

https://greenbaywi.civicclerk.com/BoardView/Account/Login?ReturnUrl=%2fboardview


3 Zoom Meeting Instructions for Members and Persons Attending Meetings—City of Green Bay 
 

Calling into the Zoom meeting using a smartphone  
1. Dial the phone number listed at the beginning of this document. 
2. When prompted, enter the Meeting ID number followed by # 

a. If you’re using a smartphone, you can access the keypad by clicking “Keypad” on your screen 

       
3. Once you are in the meeting, notify the meeting host that you are in and state your name.  
4. If you do not need to talk, please make sure your phone is on Mute  

a. If you’re using a smartphone, look at your screen and click the Mute button

       

b. If you’re using a computer, you should see a Mute button in the Zoom application  
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MEETING DATE  PREPARED BY

April 13, 2021  
 

AGENDA ITEM # E.1

Consideration with possible action on the request to fill the following replacement positions and all 
subsequent vacancies resulting from internal transfers. 
a. Operator I - Public Works

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. Request to Fill Memo 4.13.2021
2. Operator I - T. Fay 04.16.21
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MEMORANDUM 
 
 

Human Resources Department 

To: Personnel Committee 

 Joe Faulds, Human Resources Director 
 
From: Sarah Fidler 
 Human Resources Generalist 

Re: Request to Fill Vacant Positions  

Date: April 13, 2021 

The Human Resources Department is requesting authorization to fill the following replacement 
positions approved as part of the 2021 budget and all subsequent vacancies resulting from internal 
transfers.  The justification reports are attached. 

• Operator I – Replacement position due to the resignation of Tom Fay effective April 16, 
2021.  Salary range: $20.36 to $23.96 per hour 
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Position Fill Request 
Justification Report 

March 24, 2021 
 
 

Position Title: Operator 1 (Sweeper/Days) – DPW Operations Division/Street Section 
 
1. If this position is a replacement position, please indicate the reasons for the 

vacancy.  If this is not a replacement position, please indicate the reasons for 
requesting the position. 

 
   X  Replacement Position   Not a Replacement Position 
 
  This position is vacant as the result of the resignation of Operator 1- Sweeper Operator 

Tom Fay, effective at the end of his regular work shift on Friday, April 16, 2021. 
 
2. Is this position included in the current budget?  If not, please list how this position 

will be funded (grant, internship, etc.).  Please list the salary range of the position. 
  Yes, this position is currently funded in the DPW operating budget.  The current wage 

(Grade F) for this position is $20.36 to $23.96 per hour ($42,349 to $49,837 annually). 
 
3. Please list the functions and any special information regarding this position. 
  Sweeper Operators perform a full range of duties including but not limited to operating 

street sweepers, flusher truck, tractors, sidewalk snow removal units, and other DPW 
vehicles.  In addition to sweeping streets during summer months, they assist in leaf 
collection, snow/ice control, and general labor assignments necessary to complete DPW 
core functions. 

 
4. Does the position generate revenue or reduce expenses?  If so, provide an 

estimated amount. 
  This position does not generate revenue for the City.  But the use of in-house labor and 

equipment reduces the need to contract out for those services.  Also, Federal EPA and 
State DNR requirements dictate that the City must remove debris from roads that can 
contaminate streams, rivers, and lakes when diluted in storm water runoff. 

 
5. Please explain why current staff is unable to absorb duties of this position. 
  Loss of a Sweeper Operator position will reduce DPW’s ability to maintain EPA and DNR 

requirements for street sweeping.  Those requirements must be met to reduce 
contamination in storm water runoff that flows into streams, rivers, and lakes. 

 
6. If duties of position are presently being done, how are they done? 
  During periods of short staffing, duties are assigned to other Street Section employees as 

needed.  When there is a lack of personnel, assignments are prioritized and completed in 
priority order.  If there is not adequate time to complete all jobs, then lower priority jobs are 
postponed or not completed. 

 
7. What service would be reduced or eliminated if this position is not filled? 
  DPW will continue to perform all of its core services.  However, a reduction in staffing will 

result in a lower level of service to residents.  Sweepers must be staffed to meet government 
requirements.  So grass cutting, leaf collection, and snow removal duties would suffer. 
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8. What are the alternative methods and costs of accomplishing the work? 
 Working overtime to maintain the required service, or outsourcing of services.  Continued 

overtime leads to employee burnout and higher operating costs.  Outsourcing this function 
is more costly than addressing it in-house. 

 
9. Are there union issues?  
  No 
 
10.  Other supporting comments. 
  None 
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AGENDA ITEM # E.2

Consideration with possible action to reclassify the Financial Analyst position from a part-time position to a 
full-time position.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. Financial Analyst reclassification - 04-2021
2. Financial Analyst-Updated 4.8.21
3. Financial Analyst Reclassification Fiscal Impact - 04-2021
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MEMORANDUM 
 
 

Human Resources Department 

To: Personnel Committee 
 Joseph Faulds, Human Resources Director 

 
From: Diana Ellenbecker 
 Finance Director 
 
Re: Request to reclassify the Part-time Financial Analyst to a Full-time Financial Analyst 

 
Date: April 13, 2021 
 
RECOMMENDATION 
 

I. The Finance Department with the support of the Development Director is requesting that 
the Part-time Financial Analyst classification (26 hours/week) be reclassified to a Full-time 
Financial Analyst classification (40 hours/week).  The Part-time Financial Analyst position 
is currently filled with an employee that started in October 2017, and would be 
considered for the full-time Financial Analyst position. The additional hours would be 
charged to Tax Increment Districts. 
 

BACKGROUND 
 

I. The department has been assessing the needs of the Finance Division and determined 
that additional hours are needed to complete the necessary work assigned to this positon. 
Some of these duties are new and have not yet been completed, some have been put on 
hold, or others were being completed by the Finance Director as time permits. 
 

II. During the 2020 year-end audit, it has been clear that the oversight of financial records 
for the TIF’s require more attention including development agreement review, 
coordination of development agreement billings and payments, annual audit preparation, 
TIF milestone audits, annual WDOR reporting, cash flows, closed TIF escrow balances, 
budgets, Joint Review reporting, and updating debt schedules. 

 
III. Management assessed the department’s needs to determine the additional hours are 

critical to meet the increased TID responsibilities. 
 

 
 
 
 
 
 
 



FISCAL IMPACT 
 

I. This reclassification results in an annual increase of $25,194. (See attached worksheet for 
detail). These additional cost above the general fund budget would be covered by Tax 
Increment Financing as the added responsibilities are related to TID’s and are eligible 
administrative expenses within the project plans. 

 
There would be no additional expenses to the general fund or general levy for these 
additional hours or support. 

 
c:   Pamela Manley, Assistant Finance Director 
 Neil Stechschulte, Development Director 



JOB DESCRIPTION 
City of Green Bay 

 

Position Title: Financial Analyst  

Department: Finance 

Reports To: Assistant Finance Director 

Position Status: Non-exempt 

Salary Range: Pay Grade G 

Job Summary: Under general supervision of the Assistant Finance Director, performs accounting and 
records maintenance duties related to financial transactions of considerable difficulty. 

Essential 
Functions: 

• Monitors financial operations, including but not limited to verifying daily bank balances 
and record transactions that have been posted to the bank accounts. Reconciles various 
bank accounts. 

• Gathers, proofs, analyzes, summarizes, and posts financial related data.  
• Researches and issues stop payments for various bank accounts. 
• Manages stale dated check process and unclaimed funds annually. 
• Records, monitors, and compiles room tax revenues reports monthly and annually. 
• Maintains investment information and records changes.   
• Calculates, verifies, and invoices other funding sources for salaries and other expenses 

including annual chargebacks to departments.  
• Oversees Tyler Munis revenue module and issues adjustments to invoices for all City 

departments. Follows-up on aged receivables. Maintains records for tax roll. 
• Compiles, processes, and submits 74.41 charge-backs and 74.314 Omitted to 

Department of Revenue. 
• Prepares water bills for payment.Prepares General Billing invoices to Water Utility. 
• Calculates and invoices PILOT (Payment In Lieu of Taxes) agreements and trailer tax. 
• Maintains files for all land sales occurring during the year. 
• Monitors and keeps records on monthly/annual lease payments.  
• Audits petty cash accounts.   
• Performs a variety of follow-up activities and creates necessary journal entries. 
• Updates TIF cash flow spreadsheets and completes annual TIF report for WDOR. 
• Track developer agreements including milestones, payouts, and invoicing. 
• Assist with Joint Review Board reporting. 
• Support with budgeting and annual audits related to TIFs. 
• Maintains debt service spreadsheets and updates as necessary. 
• Compiles monthly financial reports for Finance Director. 
• Reconciles and creates vouchers for delinquent BID payments. 
• Provides back up support to the Account Clerk II. 
• Performs other duties as assigned. 

Knowledge, 
Skills And 
Abilities 
 

• Considerable knowledge and skill in accounting and utilizing spreadsheet applications.  
Considerable knowledge of general office practices and procedures.   

• Ability to devise and implement record keeping systems and procedures. Ability to work 
independently without specific direction. Ability to proficiently utilize a computer and 



Financial Analyst 
Page 2 

September 14, 2017 
April 8, 2021 
 the required software. Ability to communicate effectively, both orally and in writing.  

Ability to establish and maintain effective working relationships with staff and the 
public. Ability to work the required hours of the position. 

 
Typing and other testing tools will be used to assess skills. 

Minimum 
Education And 
Experience  
 

• Associate Degree in Accounting or Finance. 
• Two to four years office experience with an emphasis in accounting or finance and 

spreadsheet application. 
 
A combination of equivalent experience and/or education may be considered. 

Physical 
Requirements 
 

• Ability to perform the following activities: 
o Lifting up to 20 pounds. 
o Carrying up to 20 pounds. 
o Frequent sitting. 
o Ability to focus for long periods of time on projects. 
o Ability to reach, stoop and lift. 

 
The above is not to be construed as an exhaustive statement of duties, responsibilities or requirements. I have 
read the above position description and understand the duties and responsibilities of the position. 
 
    
Employee Name (please print)    Date 
 
  
Employee Signature 
 
 
 
 



Fiscal Impact of Sr. Carpenter Reclassification

Category ‐ Current

Financial Analyst, 

Grade G ‐ 26 hrs 

($24.53/hour) Category ‐ Proposed

Financial Analyst, 

Grade G ‐ 40 hrs 

($24.53/hour)
Salary $33,165 Salary $51,022
FICA $2,537 FICA $3,903
WRS  $2,239 WRS  $3,444
Worker's Comp $70 Worker's Comp $107
Health Insurance  $12,524 Health Insurance  $16,860
Dental Insurance  $1,041 Dental Insurance  $1,402
Life Insurance  $58 Life Insurance  $88
TOTAL COMPENSATION $51,633 TOTAL COMPENSATION $76,827

Fiscal Impact* $25,194

*Increase to be covered by Tax Increment Districts for addiitonal responsibilites added to the job description and TID duties that they have not been 

able to complete during their regular working hours. 
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AGENDA ITEM # E.3

For discussion with possible action on having an outside Human Resource Department or consultant review 
the workplace complaint of the former City Clerk and report to the City Council.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. 2021-03-31 Dist 12 to Personnel



Alders’ Petitions and Communications 

City of Green Bay greenbaywi.gov/Clerk 
100 N Jefferson St, Room 106 920.448.3010 
Green Bay, WI 54301 Fax  920.448.3016 

Name: 

Committee Name: 

Today’s Date: 

Text of Communication: 

Upon completing this form, please email it to 
 

Jesse Brunette

Personnel

04/08/2021

For discussion with possible action on having an outside Human Resource Department 
or consultant review the workplace complaint of the former City Clerk and report to the 
City Council.
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AGENDA ITEM # E.4

Consideration with possible action on a request to reclassify (1) one Public Works Building Maintenance 
Technician position to an HVAC Technician position and approval to fill the position and all subsequent 
vacancies.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. BMT Reclass Report
2. BMT Reclassification Fiscal Impact - 04-2021
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MEMORANDUM 
 
 

Human Resources Department 

To: Personnel Committee 
 Joseph Faulds, Human Resources Director 
 
From: Adam Reidinger 
 Human Resources Generalist 
 
Re: Request to reclassify (1) one Public Works Building Maintenance Technician position to 

an HVAC Technician position and approval to fill the position and all subsequent 
vacancies. 

 
Date: April 2, 2021 
 
 
RECOMMENDATION  
 
I.  The Department of Public Works is requesting that a vacant first shift Building 

Maintenance Technician position (Grade F, $20.36/hour - $23.96/hour) be reclassified to 
an HVAC Technician (Grade G, $22.53/hour - $26.52/hour). This position  has been vacant 
since January 2021. Since that time, the department has assessed their needs and it has 
been determined that an HVAC Technician position is needed to perform work of higher 
technical skill related to steam and hot water boiler systems. This position and the new job 
duties were reviewed by the City’s consultant, Carlson and Dettman, for placement in the 
salary plan. 

 
BACKGROUND  
 
II.  The current table of organization of the Public Works Operations Division includes (3) three 

Building Maintenance Technician positions that each work a different (8) hour shift 
throughout the day, Monday through Friday including rotating on-call hours. Currently the 
tasks associated with the Building Maintenance Technician position include general 
cleaning, repair and maintenance of buildings and grounds including but not limited to 
floors, walls, ceilings, bathrooms, and locker rooms.  In addition to completing their core 
facility and grounds maintenance duties, Building Maintenance Technicians have been 
tasked with seasonal shutdown, repair and maintenance of air exchange unit and boilers, 
water traps, filters and pipe lines. However, due to the age and condition of the DPW 
buildings, an individual with a higher degree of technical skills and extensive knowledge in 
the operation of HVAC systems, particularly steam and hot water boiler systems, is 
needed.   
 
Many of the HVAC/boiler projects are often times too large for Building Maintenance 



Technicians to handle on their own. As a result, these projects have been contracted out to 
vendors. The cost for contracted HVAC/boiler projects was $27,734 in 2020.   
 
The recommended HVAC Technician position will perform the custodial functions that the 
other (2) two Building Maintenance Technicians perform and remain in the on-call 
rotation.  In addition to the custodial functions, the new HVAC Technician would also be 
responsible for technical duties that include boiler chemical testing, seasonal tear 
downs/rebuilding, supply/return piping repairs and replacement, steam trap testing and 
change out, entire heater unit replacement, along with maintenance and repairs of natural 
gas forced air heaters.  To complete these tasks, previous experience is required in hand 
and power tool operation, plumbing including sweating copper pipes, and rubber 
membrane roofing repair. As a result of the department’s need for a higher degree of 
technical skills and knowledge of the operation of HVAC systems, it is recommended that 
the first shift Building Maintenance Technician position be reclassified to an HVAC 
Technician position.  

 
FISCAL IMPACT 
 
III.  This reclassification results in an annual cost increase of $6,113. (See attached worksheet 

for detail).  The department has the budgetary funds to cover the additional expense. 
 
 
 
 
 
 
c:   Steve Grenier, Public Works Director 
      Chris Pirlot, Operations Director 
      Nathan Wachtendonk, Fleet Manager 
  
  
 
 
 
 
 



Category

Building 

Maintenance 

Technician, Grade F 

($23.96/hour) Category

HVAC Technician, 

Grade G 

($26.52/hour)
Salary $49,836 Salary $55,161
FICA $3,812 FICA $4,220
WRS  $3,364 WRS  $3,723
Worker's Comp $105 Worker's Comp $116
Health Insurance  $19,268 Health Insurance  $19,268
Dental Insurance  $1,555 Dental Insurance  $1,555
Life Insurance  $85 Life Insurance  $95
TOTAL COMPENSATION $78,025 TOTAL COMPENSATION $84,138

Fiscal Impact $6,113
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AGENDA ITEM # E.5

Request to reclassify a part-time Casual Worker position to a part-time Cleaner position.
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. Casual Worker Reclass to Cleaner 4.2021



 
 

MEMORANDUM 
 
 

Human Resources Department 

To: Personnel Committee 
 Joseph Faulds, Human Resources Director 
 
From: Jennifer Smits, PHR, SHRM-CP 
 Human Resources Generalist 
 
Re: Request to reclassify a part-time Casual Worker position to a part-time Cleaner position 
 
Date: April 13, 2021 
 
RECOMMENDATION 
 
I. The Department of Community & Economic Development is requesting that one part-time 

Casual Worker, Santiago Schmerber, at a rate of $9.19 per hour be reclassified to a part-time 
Cleaner at a rate of $15.07 per hour.  

 
BACKGROUND 
 
II. Currently Mason Manor has three Casual Worker positions.  These positions are staffed by 

Mason Manor tenants who are employed by the Green Bay Housing Authority (GBHA) and paid 
at a rate of $9.19 per hour.  Casual Workers are responsible for light cleaning of the common 
areas of Mason Manor, including sanitizing handrails; vacuuming, sweeping and mopping of 
the recreation room, exercise room and stairwells; taking out garbage; picking litter from the 
parking lot and grounds; and assisting tenants who are locked out of the building.   

 
 It has been difficult to staff these positions and to retain the Casual Workers, resulting in a lack 

of continuity.  Tenants have expressed interest in working as a Casual Worker, but later decline 
the opportunity after learning about the physical work involved.  In addition, it is important 
that Mason Manor management establishes a level of trust with a tenant before the tenant is 
selected as a Casual Worker because these positions are master key holders.   

 
Staff has been evaluating the possibility of reclassifying one of the Casual Worker positions to a 
Cleaner position.  The Cleaner would be a tenant employee of the GBHA and work primarily on 
evenings and weekends, providing coverage when full-time maintenance staff are not working.  
The Cleaner will work 17 hours per week.  In addition to cleaning duties, the Cleaner will assist 
full-time maintenance staff by performing low-level work orders (i.e. changing light bulbs and 
smoke detector batteries and unclogging sinks and toilets) and assisting with light snow 
shoveling and salting of sidewalks on evenings and weekends.   

 
 Mr. Schmerber has taken on some of these additional duties over the last several months and 

is interested in continuing in this capacity. 
 



 
 

 
FISCAL IMPACT 
 
III. Pay and benefits for this position will be fully funded by the GBHA and the GBHA approved 

the change at their March 10, 2021 meeting.  The pay increase will be covered using 
budgeted Casual Worker dollars.  Following is a detailed breakdown of the costs.  

  

Category 
Casual Worker + 
After Hour Help Cleaner 

Salary $16,645 $13,322 
FICA $1,273 $1,019 
WRS  $0 $899 
Worker's Comp $35 $28 
Health Insurance  $0 $9,634 
Dental Insurance  $0 $632 
Life Insurance  $0 $24 
TOTAL COMPENSATION $17,953 $25,558 

 
c: Neil Stechschulte, Development Director  
 Cheryl Renier-Wigg, Assistant Development Director  
 Jayme Valentine, Housing Administrator 
 
 
  
 



Report to the
Personnel Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

April 13, 2021  
 

AGENDA ITEM # E.6

Consideration with possible action on the request for reconsideration received from the GBPPA on the 
decision issued on grievance #20-005 filed by the Green Bay Professional Police Association regarding the 
removal of an officer from the K-9 Unit.

The Committee may convene in closed session pursuant to Section 19.85(1)(a), Wis. Stats., for purposes of 
deliberating concerning a case which was the subject of any judicial or quasi-judicial trial or hearing before that 
governmental body.  The Committee will thereafter reconvene in open session pursuant to Section 19.85(2), Wis. 
Stats., to take action on items discussed in closed session, if appropriate, and to consider the remainder of the 
agenda. 

 
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. GBPPA Letter Brief Attachments (Lynch Removal Grievance)02-04-2021
2. Personnel Committee - Step 3 - City Response - 2-11-2021 PC3.23.2021















































































































Report to the
Personnel Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

April 13, 2021  
 

AGENDA ITEM # E.7

Consideration with possible action on grievance #2020-006 filed by the Green Bay Professional Police 
Association regarding SWAT team overtime compensation.

The Committee may convene in closed session pursuant to Section 19.85(1)(a), Wis. Stats., for purposes of 
deliberating concerning a case which was the subject of any judicial or quasi-judicial trial or hearing before that 
governmental body.  The Committee will thereafter reconvene in open session pursuant to Section 19.85(2), Wis. 
Stats., to take action on items discussed in closed session, if appropriate, and to consider the remainder of the 
agenda.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None



Report to the
Personnel Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

April 13, 2021  
 

AGENDA ITEM # E.8

Consideration with possible action to discuss and evaluate the expiration date for the City’s Policy on 
COVID-19 Paid Sick Leave for each employee group as the COVID-19 vaccine becomes available to City 
employees.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. 2021-02-19 Dist 4 to Personnel
2. Memo - Personnel Committee - COVID-19 Paid Sick Leave 2021 Update



 

 

 

 

 

Alders’ Petitions and Communications 

City of Green Bay    greenbaywi.gov/Clerk 
100 N Jefferson St, Room 106   920.448.3010 
Green Bay, WI 54301   Fax  920.448.3016 

Name:  

Committee Name:  

Today’s Date:  

Text of Communication:  

Upon completing this form, please email it to the City Clerk. 

Bill Galvin

Personnel Committee

02/19/2021

To discuss and evaluate the expiration date for the City's Policy on COVID-19 paid sick 

leave for each employee group as the COVID-19 vaccine becomes available to the 

City Employees.



 

100 North Jefferson Street        *        Room 500         *         Green Bay, WI   54301‐5026         *         (920) 448‐3147         *         Fax (920) 448‐3128 
www.green‐bay‐org 

 

MEMORANDUM 
 
 

Human Resources Department 

To:  Personnel Committee 
   

From:  Joseph Faulds, HR Director 
 
Re:  2021 COVID 19 Paid Sick Leave Update 

 

Date:  April 9, 2021 
 
COVID‐19 Paid Sick Leave Update 
 
The total cost of 2021 COVID‐19 Paid Sick Leave Pay is $17,496.34. This includes COVID‐19 Sick leave 
used in December 2020, but was not approved until 2021. There are about nine City employees 
pending COVID‐19 paid sick leave approval with an estimated cost of $7,000 pending. The costs are 
not covered by federal or state funds.  
 
Currently, all of our employees are eligible to receive the COVID‐19 vaccine. Police, Fire, and Transit 
have been eligible since the beginning of the year. There has not been a firefighter or police officer 
submit for COVID leave after mid‐January. Overall, the requests for COVID‐19 Paid Sick Leave have 
decreased.  
 
The Emergency Paid Sick Leave Act (EPSLA) and the Emergency Family Medical Leave and Expansion 
Act (EFMLEA) both expired on December 31, 2020. Through the American Rescue Plan Act the EPSLA 
and EFMLEA leaves are not mandatory for employers to offer, but eligible employers may receive 
tax credits if the leave is offered and used by employees. The City is not eligible for tax credits if this 
leave is offered.  
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Personnel Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

April 13, 2021  
 

AGENDA ITEM # E.9

A request by Ald. Brian Johnson to the Personnel Committee for an update on the alderperson orientation 
program that was submitted approximately two years ago.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None



REPORT OF ROUTINE PERSONNEL ACTIONS
FOR REGULAR EMPLOYEES

Position Department/Division Name Date

New Hire
Patrol Officer Police Bryce Boldus 3/29/2021
Park Maintenance Worker Park, Recreation & Forestry Benjamin Verheyen 3/22/2021
Transit Operator Transit Travis Krause 4/12/2021
Transit Operator Transit John Manser 4/26/2021
Parking Maintenance Tech Public Works Dustin Snyder 4/5/2021
Parking Building Technician Public Works Louis Del Frate 4/12/2021
Neighborhood Compliance Inspector Community & Economic Development Joshua Miller 4/12/2021

Transfer
Sewer Maintenance Worker DPW Steve Gandy 4/12/2021
     Operator I

Promotion
Assistant City Forester PRF Brian Pelot 4/5/2021
     City Forester
Firefighter EMT‐P (Suppression) Fire Chad Pfeffer 4/7/2021
     Engineer
Engineer EMT (Suppression) Fire Cory Day 4/7/2021
     Lieutenant
Lieutenant EMT‐P (Suppression) Fire David Siegel 4/7/2021
     Captain

Grade/Step Change
Administrative Clerk Police Diane Perry 3/12/2021
Engineer EMT‐P Fire Scott Selissen 4/6/2021
Engineer EMT  Fire Kevin Becker 4/5/2021
Engineer EMT‐P Fire John Crabbe 4/5/2021
Engineer EMT‐P Fire Joseph Thomson 4/5/2021
Sewer Maintenance Worker Public Works Josh Dubois 4/1/2021
Laborer ‐ Street Public Works Joshua Guns 4/2/2021
Administrative Clerk Community & Economic Development Pam Beilke 3/23/2021
HR Director Human Resources Joseph Faulds 11/6/2020
WLS Superintendent Park, Recreation & Forestry Steve Lakatos 3/3/2021
Laborer‐Sanitation Public Works Keith Falish 4/16/2021
Civil Engineer I  Public Works Myla Ting Thompson‐Eagan 3/9/2021
Assistant City Engineer Public Works Matthew Woicek 3/5/2021
Operator I Public Works Jake VandenHeuvel 4/9/2021
Sewer Maintenance Worker Public Works Carlos Castro 4/22/2021
Appraiser II Admin Services Alex Drews 4/23/2021

End of Probation
Park Superintendent Park, Recreation & Forestry Andy Krzewina 3/16/2021

Name Change
Advanced Patrol Officer Police Cristey Johnson 3/31/2021

End of Employment
Patrol Officer Police Brandon Berg 3/25/2021
Operator I (D) Public Works Tom Fay 4/16/2021
Captain Fire Joel Krueger 4/7/2021

Longevity
Engineer EMT‐P Fire Curtis Dequaine 4/5/2021

April 13, 2021



Engineer EMT Fire Robert Paul 4/5/2021
Engineer EMT‐P Fire Jeremy Schueler 4/5/2021
Engineer EMT Fire Brent Tekulve 4/5/2021
Engineer EMT‐P Fire Corey Zegers 4/5/2021
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