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MINUTES OF THE COMMON COUNCIL

TUESDAY, MAY 18, 2021, 6:00 PM
Virtual Meeting. Public may join via Zoom.

A. ZOOM MEETING INFORMATION.
 

 

1. This item contains documents which provide call in information and instructions for the Zoom 
meeting.
 

 

B. ROLL CALL.
 

 

C. PLEDGE OF ALLEGIANCE.
 

 

D. INVOCATION.
 

 

1. The invocation will be led by Alderman Jesse Brunette, District 12.
 

The invocation was led by Maximus Cabey from the Green Bay Catholic Diocese.
 

E. APPROVAL OF MINUTES.
 

 

1. Approval of the minutes from the May 4, 2021 Common Council Meeting.
 

Moved by Ald. Randy Scannell, seconded by Ald. Craig Stevens to approve the minutes.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Lynn Gerlach, Abstain- None.
 

F. APPROVAL OF THE AGENDA.
 

Moved by Ald. Randy Scannell, seconded by Ald. Veronica Corpus-Dax to approve the agenda.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Lynn Gerlach, Abstain- None.
 



Minutes of the Common Council

Page 2

G. REPORT BY THE MAYOR.
 

 

H. ANNOUNCEMENTS.
 

Alder Lefebvre joined the meeting at 6:13 pm
 

I. APPOINTMENTS.
 

 

1. Appointments:
1. New Appointments:

Redevelopment Authority
Brighid Riordan, 400 Donald Driver Way, #6, Green Bay, WI 54303
Term to expire: March 1, 2022

Green Bay Area Room Tax Commission
Kristine Hall, 333 Main St., Green Bay, WI 54301
Term to expire: November 1, 2022

Traffic, Bicycle and Pedestrian Commission
Melissa Flucke, 717 S. Baird St., Green Bay, WI 54301
Term to expire: August 1, 2022

Kasha Huntowski, 1219 Lawe St., Green Bay, WI 54301
Term to expire: March 1, 2022

Equal Rights Commission
Marcus Grignon, 401 S. Fisk St., Green Bay, WI 54303
Term to expire: February 1, 2023
 

Moved by Ald. Randy Scannell, seconded by Ald. Craig Stevens to approve the appointments.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Chris Wery, Craig Stevens, Jesse Brunette, John VanderLeest, Mark 
Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, Abstain- Brian Johnson.
 

J. PRESENTATION
 

 

1. Presentation regarding the Community Housing Initiative
 

 

K. ORDINANCES - SECOND READING FOR ADOPTION.
 

Moved by Ald. Barbara Dorff, seconded by Ald. Brian Johnson to suspend the rules and take up all 
items with one vote.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
None, Abstain- None.
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Moved by Ald. Barbara Dorff, seconded by Ald. Kathy Lefebvre to adopt the ordinances.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
None, Abstain- None.
 

1. General Ordinance 10-21
An ordinance amending Section 29.208, Green Bay Municipal Code, relating to parking regulations.
 

 

2. General Ordinance 11-21
An ordinance amending Sec. 29.307, Green Bay Municipal Code, relating to traffic regulations.
 

 

L. REPORT OF THE REDEVELOPMENT AUTHORITY (MAY 11, 2021).
 

Moved by Ald. Brian Johnson, seconded by Ald. Barbara Dorff to approve the report, except for item 
1.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, 
Abstain- None.
 

1. To approve the development agreement with Merge, LLC, with the updated language as presented, 
and forward the agreement on to the City Council with recommendation for final approval.
 

Moved by Ald. Barbara Dorff, seconded by Ald. Brian Johnson to approve.
Motion .
Yes- None, No- None, Abstain- None.

Moved by Ald. Barbara Dorff, seconded by Ald. Chris Wery to Open the Floor.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
None, Abstain- None.

Joy Hanneman from Merge Devlopment, 1228 Brunette Downs Drive, Madison, WI  

Moved by Ald. Randy Scannell, seconded by Ald. Barbara Dorff to Close the Floor.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
None, Abstain- None.

Moved by Ald. Barbara Dorff, seconded by Ald. Brian Johnson to Approve the development 
agreement.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
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None, Abstain- None.

 

2. Informational Only - Directing staff to pursue an updated memorandum of understanding with 
respect to the guaranty with HCW, LLC.
 

 

M. REPORT OF THE IMPROVEMENT & SERVICES COMMITTEE (MAY 12, 2021). 
 

Moved by Ald. Randy Scannell, seconded by Ald. Bill Galvin to approve.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, 
Abstain- None.
 

1. To receive and place on file the request by resident at 1604 Hillcrest Drive to extend the payback 
period and waive the interest for the water assessments associated with the Hillcrest Drive 
Reconstruction project.
 

 

2. To hold until the Wednesday, May 26, 2021 Improvement and Services Committee meeting a 
constituent idea about improving fall loose leaf collection. (Ald. Brunette)
 

 

3. To approve the award of the contract PAVEMENT 4-21 SOUTH MAPLE AVENUE 
RECONSTRUCTION to the low responsive bidder, DeGroot, Inc., in the amount of $1,336,138.43.
 

 

4. To receive and place on file the report of actions taken by Department of Public Works

A. Granting of Licenses

1. Sidewalk Builder

a. Crete Workx
b. Delahaut Custom Concrete LLC
c. TC Concrete LLC

2. Tree & Brush Trimmer

a. Rigo's Landscaping LLC
 

 

N. REPORT OF THE PROTECTION & POLICY COMMITTEE (MAY 10, 2021). 
 

Moved by Ald. Randy Scannell, seconded by Ald. Veronica Corpus-Dax to approve the report, 
except item 15.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, 
Abstain- None.
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1. To approve a change of agent by South Bay Marine Center, Inc. at 101 Bay Beach Rd.
 

 

2. To hold a request by Brinker Corp. (Chili's Bar & Grill) at 2363 W. Mason St. to amend their 
license premises to include parking spaces for to-go orders containing alcohol pending action on 
State Senate Bill 56.
 

 

3. To approve a change of agent for the 2021-2022 license year by Green Bay Yachting Club, Inc. at 
100 Bay Beach Rd.
 

 

4. To approve a change of agent for the 2021-2022 liquor license year for Singh's C Store #3 at 610 
E. Walnut St.
 

 

5. To approve a change of agent for the 2021-2022 license year for Creamery Cafe LLC at 114 Pine 
St.
 

 

6. To approve a change of agent by Marcus Cinemas of WI, LLC at 1000 Kepler Dr.
 

 

7. To approve the 2021-2022 liquor license renewal applications, pending the approval of the change 
agent at the May 18, 2021 Common Council meeting and with the approval of the proper 
authorities. 
 

 

8. To approve an application for an available "Class B" Combination license by El Dorado LLC at 923 
W. Mason St. with a licensed premises description as "LEGAL DINNING ARE FOR THE 
RESTAURANT, FIRST FLOOR," with the approval of the proper authorities. (Currently licensed as 
El Dorado LLC with a Class "B" Beer license and "Class C" Wine License).
 

 

9. To approve the renewal application for the 2021-2022 license year for a "Class B" Combination 
license by El Dorado LLC at 923 W. Mason St., pending the approval of the original application at the 
May 18 Common Council meeting and with the approval of the proper authorities.
 

 

10. To approve an application for a "Class B" Combination license by "Taqueria Maldonado's Main 
Street LLC at 400 Schoen St. with a licensed premises description as "BEHIND BAR, BAR IN BEER 
GARDEN, STORE BEHIND BAR AND STORAGE IN BASEMENT," with the approval of the proper 
authorities.
 

 

11. To approve a 2021-2022 renewal application for a "Class B" Combination by Taqueria 
Maldonado's Main Street LLC at 400 Schoen St., pending the approval of the original application at 
the May 18 Common Council meeting and with the approval of the proper authorities.
 

 

12. To approve a  2020-2021 license application for a "Class B" Combination license by "A&V 
Custom Creations, LLC"  at 235 N. Broadway with a licensed premises description as "DIY open 
workspace, bev to be store in bev coolers, storage room," with the approval of the proper 
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authorities (Currently licensed as Board & Brush Creative Studio-Green Bay LLC). 
 

 

13. To approve  a renewal application for the 2021-2022 license year for a "Class B" Combination 
License by A&V Custom Creations, LLC at 235 N. Broadway, pending the approval of the original 
application at the May 18 Common Council meeting and with the approval of the proper authorities. 
 

 

14. To approve the 2021-2022 liquor renewal licenses, with the approval of the proper authorities.
 

 

15. To hold the appeal by Cordell Rice regarding the denial of his operator's license and forward to 
the Common Council for action on May 18, 2021.
 

Moved by Ald. Randy Scannell, seconded by Ald. Mark Steuer to approve.
Motion passed.

Moved by Ald. Mark Steuer, seconded by Ald. Kathy Lefebvre to Open the Floor.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
None, Abstain- None.

Cordell Rice, 1363 Mesa Drive, Green Bay
Murray Wikol, 435 E. Walnut, Green Bay, offered to pay fines for Mr. Rice.

Moved by Ald. Randy Scannell, seconded by Ald. Craig Stevens to Close the Floor.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
None, Abstain- None.

Moved by Ald. Kathy Lefebvre, seconded by Ald. Mark Steuer to accept payments made and grant 
the operator's license.

Moved by Ald. Jesse Brunette, seconded by Ald. Barbara Dorff to Open the Floor.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
None, Abstain- None.

Moved by Ald. Jesse Brunette, seconded by Ald. Brian Johnson to Close the Floor.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
None, Abstain- None.

Moved by Ald. Chris Wery, seconded by Ald. Craig Stevens to refer item back to committee.
Motion Failed on a voice vote..



Minutes of the Common Council

Page 7

Moved by Ald. Jesse Brunette, seconded by Ald. Mark Steuer to accept the payments made and grant 
the operator's license.
Motion Passed.
Yes- Barbara Dorff, Brian Johnson, Craig Stevens, Jesse Brunette, John VanderLeest, Mark Steuer, 
Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, No- Bill Galvin, Chris Wery, Lynn Gerlach, 
Abstain- None.

 

16. To receive and place on file The Liquor Violation report for May 10, 2021.
 

 

O. REPORT OF THE PROTECTION & POLICY COMMITTEE GRANTING 
OPERATOR LICENSES.

 

Moved by Ald. John VanderLeest, seconded by Ald. Mark Steuer to grant the operators' licenses.
Motion Passed.
Yes- Kathy Lefebvre, Lynn Gerlach, Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig 
Stevens, Jesse Brunette, John VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, 
Kathy Lefebvre, Lynn Gerlach, Abstain- None.
 

1. Report of the Protection & Policy Committee Granting Operator Licenses.
 

 

P. REPORT OF THE PLAN COMMISSION (MAY 10, 2021).
 

Moved by Ald. Randy Scannell, seconded by Ald. Veronica Corpus-Dax to approve.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, 
Abstain- None.
 

1. To authorize a Conditional Use Permit (CUP) for the reconstruction of an off-premise digital and 
static message billboard in a General Industrial (GI) district, 1030 Block S. Ashland Avenue, subject 
to:
a. A site plan and applicable permit applications are submitted to the Department of Community and 
Economic Development (DCED) for review and approval.
b. The sign permit application shall not be valid unless approved by the Director of Public Works or 
his/her designee (Traffic Engineer).
c. The Department of Public Works shall be provided with the means to turn off a digital billboard in 
the case of hazardous glare, interference with the visibility or effectiveness of a traffic signal or 
control, or other traffic hazard caused by the sign.
d. The owner of the sign shall maintain up-to-date contact information with the Department of Public 
Works. The contact information is to provide 24 hours per day, 7 days per week access to a person 
or persons that is/are available at all times to respond to a hazardous sign situation.
e. The proposed signage shall meet all of the requirements of Chapter 13-2013(i), Green Bay Zoning 
Code.
f. Removal of the existing two billboard sign faces at 842 South Military Avenue, raze Project # 
102966 prior to the issuance of permits related to this request.
g. No other off-premise sign owned or operated by Lamar Advertising within 350 feet of the subject 
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request shall be converted to an electronic multiple message sign along a south facing sign face.
(Public Hearing held 05/10/21)
 

 

2. To authorize a Conditional Use Permit (CUP) for the number of the maximum allowable parking 
stalls per Chapter 13-1714(f) along the 800 Block of S. Huron Road, subject to:
a. Resubmission of a site plan to comply with Chapter 13-1821.
b. Compliance with all the regulations of the Green Bay Municipal Code not covered under the 
Conditional Use Permit, including standard site plan review and approval.
(Public Hearing held 05/10/21)
 

 

3. To authorize a Conditional Use Permit (CUP) for a motor vehicle repair, minor in a Downtown 
One (D1) district located at 533 E. Walnut Street, subject to:
a. Compliance with all of the regulations of the Green Bay Municipal Code not covered under the 
Conditional Use Permit (CUP), including standard site plan review and approval. 
b. Inoperable or unregistered vehicles not associated with repair work shall not be stored on-site. 
c. No outdoor repair work and no outdoor storage will be permitted. All vehicle parts and tires shall 
be stored inside the enclosed building.
d. Direction of flow regarding vehicles for repair shall be one-way. 
e. Consolidation of 519 & 521 East Walnut Street with 533 East Walnut Street. 
(Public Hearing held 05/10/21)
 

 

4. To hold over the request for a Conditional Use Permit (CUP), until the next Plan Commission 
Meeting, for an expansion of an existing substation in the 2040 Block Morrow Avenue, due to new 
information received.
 

 

Q. REPORT OF THE FINANCE COMMITTEE (MAY 11, 2021).
 

Moved by Ald. Randy Scannell, seconded by Ald. Veronica Corpus-Dax to approve, except items 2 
and 4.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, 
Abstain- None.
 

1. To award the contract for Financial Advisory services to Ehler’s & Associates, the highest scoring 
proposer to RFP 2021-01. Scoring summary attached.
 

 

2. To award the Green Bay Press Gazette the bid to be the official paper for the City of Green Bay 
for the posting of legal notices. Bid summary attached.
 

Moved by Ald. Randy Scannell, seconded by Ald. Veronica Corpus-Dax to approve.
Motion .
Yes- None, No- None, Abstain- None.

Moved by Ald. Chris Wery, seconded by Ald. Randy Scannell to Open the Floor.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
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VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
None, Abstain- None.

Mike Hollihan, Press Times, 4393 Trent Drive, Green Bay, WI
Murray Wikol, 533 E. Walnut, Green Bay, WI 

Moved by Ald. Barbara Dorff, seconded by Ald. Randy Scannell to Close the Floor.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
None, Abstain- None.

Moved by Ald. Chris Wery, seconded by Ald. Kathy Lefebvre to award the bid to the Press Times.
Motion Failed.
Yes- Chris Wery, Jesse Brunette, No- Barbara Dorff, Bill Galvin, Brian Johnson, Craig Stevens, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, 
Abstain- None.

Moved by Ald. Randy Scannell, seconded by Ald. Veronica Corpus-Dax to approve bid award to the 
Green Bay Press Gazette.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Craig Stevens, Jesse Brunette, John VanderLeest, Mark 
Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- Chris Wery, 
Abstain- None.
 

3. To approve a second amendment to the City of Green Bay and Village of Bellevue Contract for 
services for the provision of water and sewer services between bordering properties.
 

 

4. Discussion of the 2021-2025 Capital Improvement Plan.
 

Moved by Ald. Barbara Dorff, seconded by Ald. Randy Scannell to approve.
Motion passed.
 

R. REPORT OF THE PERSONNEL COMMITTEE (MAY 11, 2021).
 

Moved by Ald. Randy Scannell, seconded by Ald. Barbara Dorff to approve.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, 
Abstain- None.
 

1. To approve the request to fill the following replacement positions and all subsequent vacancies 
resulting from internal transfers.
a. Mechanic - Parks, Recreation & Forestry
b. Sewer Worker Foreperson - Public Works

 

 

S. RECEIVE AND PLACE ON FILE.
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Moved by Ald. Randy Scannell, seconded by Ald. Barbara Dorff to Receive and Place on File.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, 
Abstain- None.
 

1. Building Report for April 2021
 

 

2. Municipal Court Report for April 2021
 

 

T. RESOLUTIONS.
 

Moved by Ald. Randy Scannell, seconded by Ald. Barbara Dorff to suspend the rules and take up all 
with one vote.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
None, Abstain- None.

Moved by Ald. Randy Scannell, seconded by Ald. Barbara Dorff to adopt.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, No- 
None, Abstain- None.
 

1. Resolution authorizing conditional use permit in the 1030 Block South Ashland Avenue.
 

 

2. Resolution authorizing conditional use permit at 533 East Walnut Street.

 

 

3. Resolution authorizing conditional use permit along the 800 Block of S. Huron Road.
 

 

4. Resolution drawing final orders to contractors for May 18, 2021.
 

 

U. REFERRAL OF PETITIONS & COMMUNICATIONS.
 

There were no petitions or communications.
 

V. ADJOURNMENT.
 

Moved by Ald. Randy Scannell, seconded by Ald. John VanderLeest to Adjourn.
Motion Passed.
Yes- Barbara Dorff, Bill Galvin, Brian Johnson, Chris Wery, Craig Stevens, Jesse Brunette, John 
VanderLeest, Mark Steuer, Randy Scannell, Veronica Corpus-Dax, Kathy Lefebvre, Lynn Gerlach, 
Abstain- None.

Celestine Jeffreys 
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Green Bay City Clerk 
These minutes in their entirety, are available in the City Clerk's Office and on the City website at 
greenbaywi.gov
 

Minutes with Verbatim
- Order for May 18th, 2021 Clerk?

- [Celestine] Thank you your Honor, 11 are present and voting.

- All right we have a quorum and we will proceed. Please rise for the Pledge of Allegiance.

- I pledge allegiance to the flag of the United States of America, and to the republic for which it stands, one 
nation under God, indivisible, with liberty and justice for all.

- And I will be led in our invocation by Alder Brunette but I believe Alder Brunette has a guest for us this 
evening.

- Yes. Thank you, Mayor. I'd like to introduce Maximus Cabey, who will be leading our invocation. He is the 
Child and Youth Faith Formation Director and Ecumenical Officer for the Diocese of Green Bay. He and his 
wife live in the area. Thank you, Maximus.

- Thank you. It is a pleasure to be with you all. And today I'm sharing an adaptation of an invocation delivered 
by Archbishop Charles Chaput at a Philadelphia City Council meeting in 2011. So it's adapted for all of us here 
today. So with that, Father and Son, the Holy Spirit, amen. So leadership requires two virtues that seem very 
simple until they become very inconvenient. Honesty and courage are the two virtue that it requires. All of 
you have been honored with a trust of the people of Green Bay. But along with that honor, and trust comes a 
duty of humility, integrity, and public service. For this we need the help and guidance of our creator. And so 
we quiet ourselves and petition God of justice and mercy. Thank you for the gift of life and the opportunity to 
serve the people of our city, help us to act with character and conviction, help us to listen with understanding 
and Goodwill, help us to speak with charity and restraint. Give us a spirit of service, remind us that we are 
stewards of your authority. Guide us to be the leaders you're people need, help us see the humanity and 
dignity of those who disagree with us and to treat all persons, no matter how weak or poor with a reverence, 
your creation deserves. And finally father renew us with the strength of your presence and the joy of helping 
to build a community worthy of the human person. We ask this as your daughters and sons confident in your 
goodness and love. Amen. Thank you.

- Thank you so much for those wise words, sir. Appreciate you joining us this evening.

- It's good to be here. Thank you.

- On to approval of the minutes.

- Motion to approve.

- Motion to approve made by Alder Scannell seconded by Alder Stevens. Any corrections there? Seeing no 
requests all in favor, please signify by saying aye.

- Aye.

- Pause now minutes are approved. Approval of the agenda.
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- Motion to approve.

- Second that.

- Motion, to approve made by Alder Scannell seconded by all their Corpus-Dax. Any changes? Seeing none, all 
in favor, signify by saying aye.

- Aye.

- Whose nay.The ayes have it. The agenda has been approved. Report by the mayor. Just a couple items 
tonight. The first one is sort of housekeeping related. I think all of our council is aware that we're gonna be 
transitioning to a hybrid form of meeting for our next meeting, the first meeting in June. So just wanted to 
remind everyone, invite those council members who are comfortable to come back to our council chambers. 
We will be able to accommodate that. Also inviting the public if that's the most comfortable way for them to 
attend our meetings. But also reminding folks that we, we will still have this virtual option, both for the public 
and for our council members for the foreseeable future. So we might miss out a little bit on the pre-meeting 
banter on the, part of our council, but I think many of us are looking forward to getting back in person. We 
just wanted to remind everyone of that change. And then in terms of the agenda this evening, just wanted to 
know, the really exciting development agreement that we have in front of us with Merge Urban Development, 
just very appreciative of their interest, their investment in the city. If there's a site that I think has been in the 
city's hands for around 30 years acquired, I believe from Fort Howard several decades ago and has been 
undeveloped for a significant period of time. So really excited to have this first development in the shipyard. 
One that I'm very confident will spur future development. And when you compare it to some of the concepts 
that have been proposed previously, I think it measures up really well. And it has a higher valuation than both 
of the previous concepts that have been brought forward to our common council. There's also a planning 
option that is not on our agenda this evening, but was approved by our RDA with Impact Seven, which if that 
were to move forward would also be a very exciting development. So there's a lot of momentum. I think all 
across our community, a lot of pent up energy and this development agreement, I think is an indication of 
some more good news to come. So of course, again, thanking, Merge Urban Development for all of their 
work, all of our staff at Community and Economic Development, but also our city attorney and our finance 
director for all of their work and pulling this agreement together. These things are never easy, oftentimes 
complicated. And certainly that was the case here, but there's been tremendous cooperation from both city 
staff and from our developers. So urging your support for that agreement and finally wanted to thank Alder 
Johnson for his leadership throughout this process he has been a strong advocate of course, for his district and 
for the shipyard. And that certainly has been the case with this agreement. We move to announcements.

- I have one.

- [Eric] Yes, Alder Dorff.

- So this is an announcement in which I'm going to be thanking a large group of people back in the 1960s, 
National Public Works week was created. And it happens that May 16th through the 22nd is National Public 
Works week this year. And the theme this year is stronger together. And it talks about how the community, 
the citizens working with our public works, people, employees, department, together, we can make a better 
community. So as we know, public works helps maintain our community strength by working on our 
infrastructure with roads and transportation and water. It's actually bigger than just DPW, but I particularly 
would like to call up DPW and say, "Thank you, thank you, employees of the Department of Public Works also 
water employees. If you're out there and transportation employees, this is your week to be recognized. And I 
just want you to know that we really appreciate you. Thank you."
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- Very well said Alder Dorff. And just to let everyone know, I believe on Thursday night on May 20th, the 
bridge will be lit in honor of our public works employees. So it'll be lit orange to recognize all their great work 
in that service. So thank you Alder.

- [Dorff] Thanks.

- Other annoucements?

- Yeah.

- Yes Alder Johnson.

- Thank you Mayor. Just a couple of quick ones. First this weekend is the New Leaf Garden Blitz. for those not 
familiar. This is an activity where 85 raised bed gardens throughout the community will be constructed with 
the assistance of volunteers. All the beds have been sold, however, they are still in need of volunteers. So if 
anybody interested with that, delivering soil, constructing garden beds, things of that nature, please reach out 
to that organization, New Leaf Garden Blitz, and they're doing some wonderful things in our community to 
help mentor and create sustainable urban farming methods. The second is I want to give a quick shout out to 
someone who probably doesn't get a lot of accolades because he really kind of hides in the back. But our it 
Director Michael Ronic I've been working with him for awhile, as well as our Police Department and our Parks 
Department on installing some security cameras over at Seymour park to address some concerns that we've 
had over there. And Mike and I communicated this week and literally guys within like two days, he had security 
cameras in the park. So I just don't think there's a lot of opportunity for him to get those public accolades. He 
deserves it. He does a lot of great work for the city. So thank you. Thank you to all the partners there that 
helped make that happen. And the last thing I just want to mention for those who've ever been to my office, 
you know, I have a fishbowl and it is incredibly embarrassing when people walk down this hallway and see you 
with your hand over your heart, in an office by yourself saying the Pledge of Allegiance, but I owned it and I got 
some good laughs in the hallway. So it was fun.

- Nice, very well said, other announcements? all right, seeing none, we will move along to appointments.

- Motion to approve.

- Second.

- All right, motion to approve the new appointments made by Alder Scannell, seconded by Alder Stevens. Any 
discussion?

- Mayor I need to be as an abstention on Kasha Hatalnsky, she's a member of my executive committee that 
oversees my compensation.

- Very good. That will be noted. Any others? All right. All in favor, signify by saying, aye.

- Aye.

- Opposed nay. The ayes have it. And those appointments are confirmed. And now we have a presentation in 
front of us. So I'll just make a few introductory remarks and then turn it over to the folks from the 
Community Housing Initiative who have joined us this evening, Alder VanderLeest. Could you mute yourself 
possibly?

- Yes.
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- Very good. Thank you Alder. So we do have a presentation here in front of us from like I said, the 
Community Housing Initiative, for those of you who don't recall this group really was formed because of the 
work of Dennis Bueller from the greater Green Bay Community Foundation, but in collaboration also with 
Robin Davis at the United Way and her entire team Brown County and the city of Green Bay, they've been 
hard at work over the past several months, putting together a strategic plan to really eliminate chronic 
homelessness in greater Green Bay. And we are really nearing the end of that process. I believe by the end of 
the summer, we should have a plan in front of us in front of the public to take a look at and take in and 
hopefully to begin implementation. And last month we had a discussion about some programming at St John's 
park clear that that I think the council could benefit from, from having a little bit of an update from our 
Community Housing Initiative and our partners there. And so I welcomed them in, they were gracious enough 
to attend our meeting tonight and are going to be able to give a little bit of an update again on the progress of 
that plan and what we can look forward to seeing in the months to come. So with that, I will turn things over, I 
believe to Dennis Bueller, who is joining us, as I said, from the greater Green Bay Community Foundation, 
Dennis.

- Thank you Mayor. And thank you to the council for inviting myself and my colleagues at this time just allow 
me a moment to level set as the mayor reference in of our effort and what we're trying to accomplish. Many of 
you know the Green Bay Community Foundation, the Brown County United Way because of our 
philanthropic work all across this community. But when we think beyond the grant, we also play a central role 
as partners to convene and listen and advocate for priorities identified. And while our grantmaking really 
serves as a critical role in filling immediate needs many times we get really as our joint commitment to 
systemic issues and collective impact that can sustain change all across our community long-term. I know many 
of you have seen this in action across educational efforts, health other systems, particularly those in human 
services. But as the Mayor referenced, what brings us here today really is a clear understanding that the 
episodes of homelessness in our community, whether those are seen, or it is also should be noted. Those that 
are unseen are having a dramatic impact in the lives of those in our community. But this is something we really 
can solve together. There are nonprofits, spiritual organizations, leaders, others I know many, there are a 
number of people on this call listening today, who are working hard every single day to support those who are 
affected by homelessness or the root causes that really have led to that petition. We also know that across the 
spectrum of care and support, these efforts can be as well-intentioned as impactful as they are. At times that 
can be somewhat in ways that may have a short-term result, but really are not making a cycle in a way that I 
know we would all like to be able to see. So we find ourselves like many, many communities we're not unique 
this way at a time where we really must and can act together with resource and leadership and intent to act 
and learn from others to create pathways. So those who are struggling each day can better support 
themselves. And those in the front lines of this particular issue, and really that is the spirit that brought the 
foundation, the United way, Brown County, Executive branch Mayor Genrich the Brown County Homeless 
and Housing Coalition. I know today represented by Noel Halverson and many together to really begin 
thinking about a blueprint for success. But before I kind of get to how we see that facilitated the effort has 
been or will work, I would like to introduce my partner and colleague Robyn Davis, to speak a little bit from 
her professional experience and history with this issue, as well as why coming together now is so important 
for our overall success. So Robyn, maybe you could build them out a bit.

- Thank you, Dennis. And good evening, Mayor Genrich and council members. Really thank you for the 
opportunity to come this evening and address you. And some of you may know that, before I joined Brown 
County United Way, as the president and CEO, I spent eight years as the president of Freedom House, which 
is a homeless shelter that serves walks alongside of homeless families with children and their journey from 
homelessness to stability. And over the years between the coalition and community stakeholders and other 
passionate and empathetic community members, there were many attempts to come together in order to 
eradicate homelessness. And the most recent attempt that I had the opportunity to be a part of was in 2013 
and 2014. And we accomplished a lot to raise awareness and understanding of the issue. But one of the areas 
that we looked at very closely was a community-wide plan to eradicate homelessness. And we took a look at 
plans from across the country and really felt then as I do today, that we have an opportunity in our community 
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to get our arms around this issue and really make a difference. And change the lives of not only those who are 
experiencing homelessness, but our community as a whole, at the however, we felt that we had gone the 
group that was assembled as far as we could go in terms of bringing more necessary partners to the table. And 
so at that time, we went to the United Way, went to the Community Foundation and the chamber to talk the 
work that we had done. And that was, as I said before, I was at United way. It, predated Dennis's tenure at the 
Community Foundation. And at that moment there were some decisions that were made to go in a different 
direction, all good because how awful work has been done, but we circle around and we find ourselves here at 
this moment. And when Dennis approached me in 2019 and said, "Here's what we're thinking, are you in?" 
Both hands went up because the issue was personal to me because of my experience as a provider. And also 
because we had buy-in from the City of Green Bay, as well as Brown County. And when you look at the plans, 
it just took me back to five however many years ago it had been that government philanthropy, nonprofits, 
providers lived experience all those voices were absolutely critical to moving our community forward. And the 
opportunity to be a part of this initiative because of the number of stakeholders that are at the table and the 
broad base of interest and sectors that are represented really, in my opinion, make this the time. We talked 
about it a lot, but this is the time. And as with a lot of community challenges and opportunities, Green Bay has 
the opportunity to continue to be, I don't want to maybe I'll use cutting edge, but really to set the example , 
for the Midwest and outside community. And so I'm really excited at the progress that we've made as well as 
where we're going in the days and the months ahead and really excited about this opportunity. As I said 
before, to share with you where we've been and where we're going. Thank you.

- Thank you Robyn bumps started rubbing, I wanna say thank you for those comments. And I think we're all 
very excited that we have a coalition across the community of leaders at the table ready to act. But I think we 
all also recognize we have so much work yet to do, and it's gonna really take all of us to accomplish this 
particular goal. But as Robyn said, I think we're at a moment in time where we really believe that we can tackle 
this as a community, as nonprofits, as philanthropy's, as policy leaders, all working really in the same direction. 
But each one of us plays a critical role and every role is important, but we really need to understand what 
those roles are. And there's a lot to learn from across the country and understand its application to our 
particular community. And that's something that our task force talked about and we understood that it 
requires some facilitation to bring these diverse experiences and individuals to the table to really understand 
each other and lay out that particular blueprint. With that the foundation was very happy to be able to provide 
financial support, to move this along because we knew we had the coalition of individuals willing to do that, but 
we also needed staff on the ground here in Green Bay. So outside our financial support, we allocated Rashad 
Cobb from our staff, who's here with us today to be our coordinator on the ground here in Green Bay. But 
we also had to seek out experts around the country who knew this work well. And we're very happy today to 
introduce Amy Stetzel who comes to us from the Corporation for Supportive Housing, who has been working 
with Rashad, our task force in community leaders all across the region to really begin to understand and 
discover what homelessness and through our cause mean here in Green Bay and how we can begin the 
planning process, which we're about halfway through right now. So I'm gonna turn this over to both Amy and 
ultimately Rashad to kind of talk a little bit about their perspective on our community, where we are today. So 
Amy and Rashad.

- Wonderful. Thank you, Dennis. And good evening everybody. And thank you for letting us be here. I'm really 
excited to be here tonight to talk to you about what we've been up to. And, so first of all, as Dennis said, my 
name is Amy Stetzel. I am the upper Midwest Director for the Corporation for Supportive Housing. 
Otherwise known as CSH. CSH is a national nonprofit. We're headquartered in New York city, but we have 
20 regional offices all over the nation. And one of those offices is in Minnesota and we work with folks in the 
five state region. So we work with folks in North Dakota, South Dakota, Iowa, Minnesota, and Wisconsin, all 
on a host of different interventions and strategies with the ultimate goal of increasing housing stability for the 
citizens of those states. And so I'm just thrilled that we're able to partner with everybody in Green Bay to do 
this work, to build out this blueprint. We've, done this in other areas. We, actually just last year built a 
blueprint with the City of Rochester in Minnesota, where Mayo clinic is located and they're very similar size 
city. They have very kind of similar size issue of people experiencing homelessness. And so we're taking what 
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we've learned from that community, but we're also really sitting and listening and hearing from all of you to 
hear what is unique to Green Bay, what is unique to Brown County? What is unique to the region and how 
does that fit within the State as well? And so, again, we're, thrilled to be doing the work I know Rashad, and I 
always joke where I think we just finished our 16th listening session. A handful of you were a part of those 
sessions. So we're taking all of that wisdom and knowledge and data and marrying that with quantitative data 
that we've been pulling as well. So now we're in the phase of bringing all of that information together, we'll be 
issuing a draft, a blueprint that we will bring back to everyone that came and were a part of those listening 
sessions. So everyone can say, "Hey, this looks right." Or "You heard me and this is exactly what I said," or 
"You missed it. And this is what I actually meant," or "This piece is missing." And so people get a second bite at 
that apple. And then we're hoping to have a final draft plan in front of the leadership council and out to the 
community in September. So that's kind of the timeline that we're on right now and where we're at in the 
process. But as Dennis said, I couldn't do any of this without Rashad who's on the ground. He is the 
connection point to all of you in Green Bay. And so I'm gonna hand it over to Rashad.

- And Amy, before you do that, could you just maybe talk a little bit about what the definition of success looks 
like for this particular project?

- Yes, absolutely. And I'm wondering, I know we sent over some slides and I don't know how easy it is to pull 
those up or not. And we don't have to.

- Yes hello this is Celestine Jeffreys I'm the clerk so I can pull those up right now. And then when you're ready 
to go to the next slide, just let me know.

- Wonderful. If you could actually just go to slide number four, that's in that deck that we sent over. Wait, 
perfect. And there's actually some animation that goes with this and I'll let you know when to hit click on that. 
So hopefully this works on Zoom. In some of these platforms, the animation piece doesn't work, but 
something that we both the National Interagency Council on Homelessness, as well as the State of Minnesota 
Interagency Council on Homelessness, where I worked for the past five years, and implement a statewide plan 
to preventing homelessness, we have this definition of homelessness, which is really saying an end to 
homelessness doesn't mean that no one will ever experience a housing crisis again because of changing 
economic realities, unpredictability of life and unsafe, or unwelcoming family environments may create 
situations where individuals, families, or youth could experience or be at risk of homelessness. But when we 
say we'll end homelessness, what that means is that we will prevent homelessness whenever possible by 
decreasing the number of individuals and families that become homeless. So if you click that, let's see if it 
shrinks down, oh, you know what? It might not work, but which is fine. So we'll prevent homelessness 
whenever possible. We're gonna make homelessness by really increasing the number of housing possibilities 
we have for people throughout the state. So increasing that arrow, increasing access to housing in whatever 
way we can, we're gonna make each episode of homelessness as brief as possible. So shrinking the length of 
time, people are experiencing homelessness to shrink and reduce the trauma that's inflicted on adults and 
children when they experience homelessness. And then we're gonna end that continuous cycle of 
homelessness by putting supports in place to ensure that people don't keep continually falling back into 
homelessness. Once they stay in house, we often see generational homelessness happening. That's come up a 
lot in our listening sessions that folks are saying. And we wanna make sure that that cycle ends. So that's the 
definition of homelessness that we're operating under with this blueprint and this plan. Thank you for bringing 
up those slides.

- And thank you for that Amy for that extra clarification. And just wanted to say, thank you, Mayor Genrich, 
and to all of the city council members for having us today, I'm just really excited to be here. We're here 
because we want you, but more importantly, we actually we're here because we need you in order for this 
work to be done. And so what I wanna talk about a little bit is some of the things that we've done, just kind of 
a rehashing of the timeline. We kicked off this project in late September, early October with an announcement 
to the community, pretty much stating what Dennis had said in his opening around the reasons why we 
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wanted to do this project from there, we actually dove into a two month, two and a half month. What do you 
wanna call it here? An activity of reaching out to all of the different systems in our community, where 
individuals who might be facing homelessness or who are homeless might intersect. And so we did a real big 
data dive, just reaching out to a number of different entities around the community to get real-time numbers 
on what homelessness looks like in our community. Not just those individuals who are visible, but also 
individuals who may not be as visible to individuals who don't work in the housing space. And so that was a 
very interesting community oriented participating event. I got an opportunity to learn a lot myself through that 
work. We took that data, Amy and I and her team. We looked it over and then we did a big presentation to 
the entire community. We did that in December of this year, if you weren't able to join that particular session 
is actually housed on the greater Green Bay Community Foundation Website. And what I can do is I can pass 
that link onto Mayor Genrich so he can share with you all, if you're interested in taking a look at that. But what 
we did was we, we laid out that data as we knew it, as we had received it for the community to see, and really 
asked for their input and did it make sense? We got some good feedback from that. And so then what we got 
to do next was my favorite part of the project to date is we actually set up listening sessions. Initially, I thought 
I was gonna run Amy away with my idea of wanting to conduct 16 listening sessions, but she was gracious and 
understood that, for our community, we definitely wanted to try to capture as many voices as possible. And so 
she was a hundred percent supportive of us doing those listening sessions. To kind of give you some context 
on who we spoke to for those listening sessions. We started off initially with working with individuals who 
work in shelter facilities, but we broke that up into different sections. And so we had the executive directors 
and executive level staff have their own listening session, which was separate from directors and management, 
which was also separate from frontline staff. I wanted to provide frontline staff members an opportunity to say 
things that they see , without any fear from having their bosses present. And I think that that was accomplished 
in setting it up that way. We also worked with government and policymakers. I wanna thank some of you who 
are on this call today for showing up and lending your voice and opinions to that. We had an opportunity to 
talk to law enforcement, courts, people who work in the coordinated entry system, some of our nonprofit 
community members who work in serving older adults and individuals with disabilities. We also had an equity 
focused listening session as well. And so I just kind of rambled off a few of those to give you an idea of how 
broadly we really tried to cast our web to make sure we captured voices. We didn't want people's 
opportunity to lend their voice to be restricted by time. And so for anybody who had reached out and 
expressed a desire to participate, but was unable to, because of the time we had selected, we also afforded 
people an opportunity to respond directly to me with the questions that Amy and I had actually asked during 
the listening sessions. And so we have had some more community members reach out with questions about 
still being able to participate. And I'd like to graciously offer you all that opportunity as well. Again, Rashad 
Cobb I can be found at the Community Foundation if you'd like to chat away on some of these questions or 
just general opinions, please reach out via email and I'll make sure to get you those questions. And we 
welcome your put as well. And so where we're at now is we're apart in the process where we're actually 
capturing lived experience. So we've got the data, we've got some input from people on the ground who do 
the work and serve those community members. But I don't think you can design anything for any particular 
group without having them at the table. And so we're trying to do that in an authentic way, working directly 
with the individuals who lead our shelters and other entities in the community. And I'll explain what I mean by 
other entities in a second, but really working with those six entities here who provide housing and shelter for 
individuals who are facing housing insecurity, and they're working with their staff to best disseminate that 
information. We didn't wanna walk into their space and say, "This is the best way to capture lived experience 
from those that you serve." And so we provided them with the materials and they're now all in the process of 
gathering that lived experience input from those that we wanna hear from, I'm actually going to be gonna some 
of those, some of those nonprofit to explain to people who we're asking for the voice, why we want their 
voice and what we're gonna do with their voice? We think that's important as well. And then I'm gonna talk 
about other entities, I think sometimes people have a decent understanding of the fact that you can look at a 
new community shelter, a St John's a House of Hope, a Golden House, a Freedom House. Think I got them all. 
And that may limit your understanding of homelessness in our community. But we also have a lot of unseen 
homeless individuals in our community. And so with that, I reached out to places like we All Rise African-
American Resource Center I reached out to COMSA. I reached out to Casa ALBA, and there are a couple of 
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other places in this community where they themselves may not operate as shelters, but they have really close 
on the ground connections to people who are experiencing some of these ills that we're trying to overcome. 
And so during that information for that lived experience, we're gonna marry that all together with the data I 
talked about earlier, the input from those who are on the ground, serving those community members and 
much to Amy's point, we're gonna produce a document that really says, this is what we heard, but then we're 
gonna circle back to all of those people who provided input, just to make sure that we analyze everything 
properly to give them a second bite at the apple, as Amy mentioned. And then from there, we'll actually go 
back and develop our blueprint that we wanna release to the community that actually is gonna give everyone in 
the community an opportunity to solve this problem. Because I think one of the things that's become really 
evident through these listening sessions as themes emerge, is that it's gonna take a combination of philanthropy 
and funding policymakers, landlords our law enforcement officers. There's just a lot of ways that our 
community, our entire community can intersect around this issue to try to solve this problem. And so that's it 
for my contributions, but if people had questions or if anyone from our task force team had any additional 
adds they wanted to make, please feel free to do so.

- Well, thank you all for that presentation. Thanks specifically to you Rashad for all the work that you've done 
on the ground, doing that outreach, soliciting that input that is so valuable from the providers and from those 
folks in the community who are experiencing homelessness. Really appreciate the ambition of what you have 
laid out and your ability to execute that. And thanks to Amy, of course, from CSH and the whole team for all 
the work that they have done. As I said one of the reasons for inviting you in was because of this discussion 
about some of the programming over at St. John's park. So I'll just kind of kick things off with one question and 
then turn things over to council. Don't wanna get necessarily too specific into this particular program, but was 
just curious if either Rashad or Amy could talk about, maybe what has been contemplated in other 
communities to reach some of the most difficult to house, those that are actually homeless on the streets. 
When you talk about homelessness, it's a very complicated population and it encompasses all sorts of different 
challenges. But one of the issues that we've discussed here recently is that population that's kind of visible right 
on the streets and in St. John's park, for example. So I was wondering if you all could just speak to that, that 
issue sort of generally and how that might be addressed in the plan that's to come.

- Yes, thank you, Mayor. I can speak to work we've done in other communities, for sure. In Rochester, 
Minnesota, the reason they actually had us come in and work on their plan is that in Minnesota, I don't know if 
they have these in Wisconsin, but they have these things called skyways, which are like elevated hallways 
between buildings, because we're not as hardy as all of you in the winter. And we want to be in heated 
hallways, instead of walking on the street. And they had a huge influx of unsheltered homeless, living in the 
skyways about two years ago. And so they really brought us in to say, we don't know what's going on. But this 
is just, it's a very public, very visible, very in your face issue that we're dealing with. And so we did the same 
kind of process that we're doing with all of you in Green Bay. And there's definitely, there needs to be more 
kind of supportive housing development or increase to housing that's already in the community, but you just 
need to connect services to it. So you don't need to build more housing necessarily, but you really strong, but 
something that we learned very quickly and I think could potentially happen here in Green Bay as well. That 
was a great eye-opener and a great exercise for all of us is that we said do we need, do we really know how 
many folks we have that are unsheltered? And a lot of the outreach folks doing outreach for like, we know 
everybody who's out there, we know them by name, we see them every day. And they didn't have the luxury 
of having a July point in time count like all of you do, which is a huge benefit to your community. And I think 
will help us dramatically in this plan. But so we basically had them do a summer point in time, count where we 
said it was actually an October, but we said "For these three days, we're gonna take your outreach workers, 
we're gonna have you build a team of people where you are really gonna go out. You're gonna find everybody 
who's living unsheltered in the skyways or tents or in parks. And you're gonna get to know them and we're 
gonna have a count of them. We're also gonna see if they're showing up in any of our systems. And what they 
found is that there were 35 people, no one had ever met before who were either new or who'd been there all 
along. And so everyone was surprised by that. And then out of the, it was actually 105 people total that they 
counted, 75 people they found out weren't actually in systems in the way that would guarantee that they'd be 
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connected to services. They kept kind of falling out of line. They kept kind of falling out of service or kind of 
out of the prioritization line. There's a system called coordinated entry that many communities or all 
communities are supposed to be using that's mandated by HUD. And so that helps prioritize people with the 
most needs, the folks that are living on the streets, if connected to the services they need in a community. And 
so they found that the vast majority of these folks were through process essentially, and policy decisions 
people were making of falling out of this prioritization. And so they fixed that. And once they fixed that within 
one month, they had housed 40 of those folks. And so I think there's some real potential to do some low-cost 
no-cost work right away from the get-go that's looking at policies. We have them might be actually creating 
barriers that we just didn't anticipate that are being created. I think there's some real potential and the 
community has really expressed this to look at the ways we're doing things that are, maybe we're not talking 
to each other as well as we should be or could be, or maybe we think we're talking to each other well, but 
we're actually not. And so I think there's some good synergy to be doing that work right away upfront that 
could really help decrease some of the population that you all are seeing in the parks in Green Bay. So we can 
do that work. We also need to do the hard work. Making sure folks are connected to the services they need, 
because you're absolutely right Mayor that these folks, you don't just become chronically homeless. It is a long 
path to get there. And so if there's a lot of trauma, there's a lot of substance use so it's a lot of years of usually 
mental health, all of that wrapped up. And so there's a lot of services these folks need. So there'll be some 
heavy lifting to address that long-term for that deep end set of folks. But I think there's actually some kind of 
systems and policy work work we can do, to get people housed or getting connected to services that can 
make a massive impact for them right away. That being said, the other piece of the work that continuum I've 
kind of talked about is gonna be addressing how do we stop people from getting to that end point? How do 
we make sure people are caught way up here, they stay stable, a house, they get access to mental health that 
they need before it gets really bad. They get access to the two chemical dependency health that they need 
before it gets really bad. So doing all of that kind of upstream, preventative work, that at the end of the day, it's 
not just good for human beings, but as good for budgets as well, saves a lot of money too. So that's what I'm 
thinking about a lot. Rashad, Robyn or Dennis, do you have anything to add to that?

- I'd like to just add something that I'd like to go back. Robyn mentioned earlier when Robyn and I came 
together early in this process and spoke about this, the Foundation United Way, find themselves, as I 
mentioned earlier, really at the confluence of policy leaders and nonprofits and other community leaders and 
understanding where they intersect with these issues. And I think we just had to be honest with ourselves. 
And we had a lot of conversations with the Housing Coalition with our own staff, to understand what Amy 
said earlier, that we, as a community, this that many of our organizations and leaders were not communicating 
across organizations as well as we could have and understanding what our common goal is and what role do 
we play together to getting toward that solution that Amy laid up earlier. So it required us to go to those 
discussions and say, let's just acknowledge that maybe it's not working as well as we all hope. And let's just 
acknowledge that our goal is to really affect those who are not at the table right now, that's our goal. And we 
need to do that better. And I think our ability to look at some of the simple tasks of communication and that 
simple tasks around coordinating with how we connect people with services, there are some low hanging fruit 
that we can address. They can start to have an impact earlier if we simply are bold enough to lay out a 
blueprint or a plan that identifies where each one of us can play a role. And we agree on what that role is. We 
saw some of that play out during the pandemic where we saw real issues that were uncovered because of the 
restrictions around the pandemic. And we know we provided funding to help some of the healthcare systems 
in county and law enforcement try to rectify some of the issues that were happening because of beds and 
transition, et cetera. And there are a lot of those things by just simply communicating better and understanding 
our role that we can begin to solve that are systemic issues that we can solve. And it's just important. So this is 
as much about process and understanding. So we'd come to a common agreement as anything else, as opposed 
to just saying, well, we need X more units or X more this or X more programs. We may have units and 
programs and staff, but how can we use those better in combination with whatever the longer-term media is 
as well. And Rashad, I'm sorry if I stepped over you there.
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- No that was fine. The only thing I was gonna add is just a brief statement from a conversation that Amy and I 
had two or three sessions into getting to know each other. And it was just a pretty direct question. I asked her 
and I said, "Can we do this?" I actually said like, "I'm not recording this conversation. It's just you and I here, 
can we do this? Because I'm worried that was set up," to end homelessness that's a really big statement. And 
she said that we can, we've got the right people in place through those listening sessions. She's seen firsthand 
that we've got committed nonprofit members or staff members and other individuals, because again it just 
doesn't fall on non-profit organizations. We've got policy makers at the table, so it's something that actually 
can be done. This is something that's within our reach. If we just come together and do what it takes to get 
done. And so that's one of the things that I like to convey too, is that it's actually possible.

- Rashad something I know I've shared with Robyn, which is, I grew up in this community. Like many of you 
did, this is my hometown. I went away as Mayor Genrich tells for a good long while I've lived in Milwaukee for 
many years, where there is very serious, both segregation, homeless issues. I spent a fair amount of time in 
Portland, Oregon, where the homeless issue, as many of you know, is beyond overwhelming to a point now 
where it gets even hard to understand where you even start. And I think many of the leaders there would 
acknowledge that. Coming back to be able to solve issues that we're trying to solve and to see where we are 
in this community. I agree with Amy and I agree with Rashad, and I know I've shared this with Mayor and With 
Robyn, we can solve this. It just requires the courage and intent of everyone on this call and people who aren't 
in this call to say that we're gonna put a plan together, understand our role and we're gonna tackle that for the 
benefit of those who aren't on this call right now. And if that's our goal, then we can solve it. And I absolutely 
agree with Amy and Rashad that we can do that.

- very well said. I appreciate the responses. And looks like now I'll open things up to council. Looks like all 
their story has a question. Mark go ahead.

- Well, thank you mayor. First of all, I'd like to think Dennis, Robin, Amy, and Rashad for this presentation, 
very important. I was proud to be part of that effort seven years ago, with Alder Brunette, Alder Tim Dwayne 
and Alder Dave Boys. We were on a homeless, it's called a Hope Task Force. And we had 40 different people 
from around the community. The main goal that we were working on back then was trying to get a resource 
center, take the pressure off of the library and other places for homeless folk and such. And I liked the tenor 
of this discussion 'cause you're actually looking at literally trying to end homelessness where seven years ago 
we were just looking for a solution to one of the problems that was there. So I think one of the things I'm 
gonna get involved with, and I know that other alders will do as well to be, I'd like to be part of a 
subcommittee with the Brown County Housing Authority, looking at affordable housing. And I think that that's 
coming up very shortly. So I'm going to be involved in and look at land use and zoning and availability and 
affordability. And then that's one of the big issues there's 15 or so systemic issues with homelessness, but 
that's one of the main ones. So I definitely want to be involved with that and others will as well. So I just want 
to thank you for the presentation.

- That's wonderful. Thank you.

- Thanks Alder. Are there other questions or comments?

- One Mayor.

- Alder Dorff go ahead.

- Thank you. So here you are tonight in front of city council, you've given a great presentation. And do you 
know yet what you want from city council? What should we be thinking about doing or do you not know yet? 
You're just giving us like, this is the very first description and then there's gonna be the blueprint and then you 
want something from us, but I'm here and I just want to know what can I do to support you if you know.



Minutes of the Common Council

Page 21

- Well, I guess what I'd like to say first is, I'd like to thank you for showing up to one of the listening sessions 
and participating. I think that was definitely a huge first step in being part of the solution. Amy and I talk about 
this often about being careful about laying out specifics before the plan is actually baked. We're really still 
putting all of those ingredients together. We really wanna hear, especially from those individuals with lived 
experience and we won't have all of that information back, but there are some clear things that people who 
have been coming to some of these listening sessions have suggested. We just need to go back through all of 
those contributions and really figure out how we are going to present those to you all in a way that makes 
sense. Whether we're breaking those off as cost neutral, things that are just gonna have a cost, things that 
might be low hanging fruit, quick wins, but we haven't taken the time yet to actually, because we just finished 
up the 16th listening session last week Thursday. And so we haven't had an opportunity to spend time 
together, to pull out exactly what we're gonna need from policy makers like yourselves. But that is to come 
for sure.

- Thank you. I just wasn't sure I understood the purpose of tonight. I understand it more clearly now this was 
basically an introduction, a description there's more to come, so get ready for it. But right this second, Barb, 
you don't have to do anything. I don't have to do anything right this second.

- And Robyn I would say that the other opportunity that people have is again, Rashad Cobb at Greater Green 
Bay Community Foundation ggbccf.org. If people still want to weigh in, we're not closing the door on that 
opportunity. So if people still want to lend some of their experience expertise to this conversation, please feel 
free to do so by reaching out, sorry, Robyn.

- No that's fine. That's perfect. And then I would add, now that you've been in the session and you've heard 
the update, then the next time, if there is a next time that someone says, "Oh, I heard there's a plan to XYZ." 
You have the knowledge to say "I was in a presentation and that's actually not what's happening yet. Here's 
what's happening next." So when I was at Freedom House, people would say, "Well, I don't want to give to 
you, so what else do you want?" And I said, "Well, now you're armed with knowledge." So now I need you to 
share that knowledge. Because there's a lot of myths that are out there and we need the more people who 
hear what's actually happening, then that's the message that can go forward. So that's something that we can all 
do, even though tonight, isn't the hello city council we need you to do X, Y, and Z. And thank you for that.

- I like to make note too. I think that sometimes with things like this, there could be a tendency to want to put 
borders on something and say, "Well, this is a state issue, a county issue, a city issue, an economic issue." So as 
you address those, give us the planning, come back and then let us know what you need. I would make the 
point. This is a human issue that isn't defined by borders. And all of us play a role in that, as we've said all 
along. And the role of council in Green Bay or in La Baie or the county or non-profits program leaders or 
executives, philanthropy, is we all have a different part of it. And I think as Amy and Rashad and the task force 
and team begin to put that plan together, it's bringing everyone along here to understand now, where can I 
play that role in partnership with others in that plan so that we really affect this And it's been really heartening 
to see people I think, gravitate to that idea and come to it together, as opposed to, well, it's this issue or that 
issue in a way to kind of see the plan on that. So again, I would, I reiterate what Rashad said, appreciate all of 
you who have been participating in those sessions and lending that perspective because every single one of 
those perspectives is going to be found within how Amy and her team help us construct some proposals about 
how we can work on that together as neighbors to address this.

- Thank you.

- Thanks for those comments on that question Alder Dorff, Alder Johnson and then Alder Scannell.

- Thank you, Mayor. Just like others want to reiterate as well our gratitude for coming to educate members of 
our community here on what we can do to be a part of the solution. One of the things Amy in particular that 
you highlighted that was of interest to me, probably because I just read an article about this in Next City, 
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which is a blog that talks a lot about, how to grow successful cities. And it was how Bakersfield California 
ended the homelessness problem that they had. And one of the things that they talked about is the by name 
list and in case conferencing, where basically you work with individuals and understand what their need is and 
why they're themselves unsheltered and what we can do to solve that problem. And an example, they gave, it 
was an individual who didn't want to move into a unit . And so they bought a microwave and the problem was 
solved. And I think we all have to understand from different backgrounds, different perspectives, where maybe 
that wouldn't be an impediment to our decision, homelessness or a microwave, but we all come from different 
backgrounds and experiences. And sometimes a solution may be just a simple if we understand the root cause 
on an individual basis or a micro basis. So I just wanted to highlight that because I think the fact that you talked 
about that, the fact that just recently read that, that was recognized as a model that worked really well in a 
community of comparable size with comparable demographics. And so I think that it worked elsewhere. Why 
wouldn't it work here? And clearly you guys have that as one of the solutions on the table. So it's exciting 
sometimes when you see that synergy and recognize that that's something that could really work for us. And 
so I applaud the work and effort you're doing. I mean, this is literally God's work. I mean, this is very hard, very 
labor intensive work that requires a lot of patience. And it just certainly takes a very compassionate, 
empathetic human being to know how to handle these situations. And so thank you for what you're doing for 
our company.

- Thank you Alder Johnson for that comment. I love you had read that article, the by-name list idea, I'll tell you 
in Minnesota, we are this close to ending veterans homelessness. 'Cause that's how we did it. There are 10 
they're called continuums of care across the State of Minnesota, which there in Wisconsin as all, I think there 
are four or five, but its essentially all of the housing and home listed as a continuum. And that's how federal 
HUD dollars are gonna spread out throughout the whole state. But the state of Minnesota said, let's get all of 
the veterans experiencing homelessness on a list and we're gonna go through them one by one, and we're 
gonna get all the right people in a room. And they'd literally put their names up on who would do that case 
conferencing. And they got people housed just left and right, doing it that way. And so I love that you brought 
up that example and that's what worked in Rochester too. So thank you. Thank you for reiterating that. And I 
also love the conversation or the story about a microwave. There's a story in Minnesota. We often tell about a 
woman who would not move into housing. And we finally wanted her cat to come with her and nobody 
wanted the cat. But we finally found a landlord who said, "I'll take the cat if you get it spayed." So we used 
homelessness dollars to get the cat spayed. And when the people who cook the books or not cook the books, 
but who do all the budgeting when they saw that they said, "Why did you spend money on getting a cat spayed 
with federal dollars?" We said, "That's how we got somebody into housing." So at the end of the day, you 
either pay for a spayed cat or you pay for somebody to be living on the streets for years and years and years. 
So thanks for bringing up that example.

- Excuse me. Alder Scannell.

- Thank you all for this presentation. It's been very good. And I'm sorry I missed some of the listening sessions. 
I can't remember why I couldn't make them, but I hope I can reach out to you in the future here and share 
some ideas. I do see this as a continuum of services as Amy just got done, mentioning. And are you far enough 
along in your work for Green Bay here, do we have gaps in our services? And do you have an idea of how we 
can fill those gaps or is that still in the planning stages?

- I think we're still really taking a look at that and like really doing the assessment now of what we've heard 
from people. It might not necessarily be gaps. The gap might just be a community issue or there might be gaps 
that need to be filled. So I think we are so really figuring that out, but definitely that'll be part of the analysis 
that we do. So thank you for raising that.

- And I appreciate also that, like the example, you gave with the veterans, but it's, been my a little bit of a 
frustration point for me that there appears to be some confidentiality issues to the point where, I mean, even 
when a homeless person dies on our street for is during the service to commemorate his passing, they don't 



Minutes of the Common Council

Page 23

even mention his name. I mean, it's just, so how dehumanizing that you can't even have your name read out to 
commemorate your death. So I'm hoping we can work through some of these issues to really move forward. 
Thanks.

- Thanks Alder. Alder Steuer I see this. Are there any other alders who haven't spoken yet? And then I'll go to 
Alder Steuer for a second time. All right, Alder Steuer go ahead.

- All right. I'll keep this short Mayor. Thank you. I was just gonna ask the folks that presented today. I think one 
of the issues we dealt with seven years ago, where there were a lot of different nonprofits, a lot of different 
county groups, some city groups, and there was this tendency to kind of fall into a silo mentality where they 
kind of held on to what they were working with. I'm just wondering with this plan coming forward. Has it been 
addressed, kind of put that down and then try to work together and coordinate rather than maintaining your 
silo and your funding and whatever else comes into play with that.

- Alder I'll go back to Very first stops that my staff and I, along with Robyn and her staff made in engaging was 
the Brown County Coalition on Homelessness and Housing. I think we all acknowledged, I think everyone in 
that room acknowledged that there were silos that existed. And we as funders, don't like to see those silos. 
We want to see people working better together, and we had to early on to get them to the table and connect 
them with this work deeply. And we just had to acknowledge they existed, and those can't exist for us to go 
forward, but for them not to exist, they have to be at the table being a part of that solution. And that's been a 
big part of what Rashad and Amy have been doing and working directly with those organizations, bringing the 
leadership of the coalition along with us on the task force represent . And I know that Rashad and we don't 
have to get much detail about this our time was probably running a little bit short on your agenda, but I know 
that Rashad was noting other day about feedback we're starting to get for nonprofits about the fact that 
they're starting to communicate they understand each other in ways that they haven't for many years. Now, 
I'm not gonna call that a problem solved. I think everyone would admit we have a long way to go yet, but we're 
starting to see little moments of progress that didn't exist within those relationships for many years. And those 
are tough discussions because we have to sit in a room and acknowledge something that people have a hard 
time acknowledging that we're not talking we're not communicating. And I think that the great fortune and I 
feel very blessed to have a partner in Robyn Davis and both our staff that work really well together and have 
honest discussions, because I think we bring a place of neutrality just wanting to get people to work together. 
We're not as embedded in those have been long relationships that may be those silos so we can help facilitate 
that and navigate that. I think in a way that's about getting people to the solution we're trying to achieve. So 
Alder I'm sorry, I would not say that we are where we need to be. I don't think anyone would, but it's certainly 
nice to start at least experiencing what seems to be some progress moving along in that direction.

- Thank you for that. Thank you.

- And also I'd like to add, I just think that having an outside entity come into the community assists with that as 
well. It allows people to receive and view what we're gonna create with their guards down. Like there should 
be no competition in this. This is an outside entity coming in, capturing our voices and saying, "Here's what we 
think is best. Here are the opportunities." And so I think that that is a another huge piece of the puzzle in this 
particular partnership.

- And Rashad, I'm sorry. I think I should've mentioned it's worth noting. We said this in a previous discussion. 
It is not a small thing. I think, to be able to say that we have alignment between the United Way, the 
Foundation, the chamber, the mayor's office, the county executives office, having a weight of community 
leaders coming together and saying, this is important, sends a strong message to our nonprofit leaders, that 
we're here to help support your hard work and what you're doing every day. And we think that that's really 
important. And I appreciate very much Mayor and County Executive Streckenbach and both of our staffs ability 
to come together. And I think use that weight.
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- Rashad could you give me your email address one more time for all of us? That's all I have then.

- It is R-A-S-H-A-D C-O-B-B as in boy, boy, @G-B like GGBCF.org. Forgive me because I worked at the boys 
and girls club and it's Boys and Girls quote, but Greater Green Bay Community Foundation ggbcf.org.

- Thank you.

- Thanks Alder looks like Alder Lefevre has a question.

- Well, what I was gonna ask is that maybe Celestine could send out to the presenters tonight, send the 
contact information that might be easier, so that if something comes up that, we have questions or whatever 
that we can contact them.

- And Rashad referenced the webpage earlier on in the presentation that is included in your packet, that URL. 
So if you click that and you'll have all the information at your fingertips. Any final questions or comments from 
our council? All right, we will cut you loose, but really very appreciative to everyone. Who's played such an 
instrumental role in bringing us to this point. I'm inspired and excited by what we have in front of us. It's an 
enormous challenge that we're still going to need to confront. But I think where we are at a unique point, 
having this alignment between the nonprofit community providers of homelessness services and the city and 
the county. So I'm prepared to do the work. I know many folks on our common council are as well. So look 
forward to the final document in the months ahead and really getting to work on it. So thanks again for joining 
us. Really appreciate it.

- Thank you, mayor council.

- Thank you everybody.

- On two ordinances, second reading for adoption.

- Move to suspend the rules.

- Second.

- Alder Dorff makes a motion to suspend the rules and take a B's ordinances with one roll call vote. That was 
seconded by Alder Johnson. All in favor of that motion, please signify by saying aye.

- Aye.

- Opposed nay the ayes have it. The rules are suspended.

- Move to approve, adopt sorry I move to adopt.

- I second.

- Alder Dorff makes the motion to adopt. That was seconded by Alder Lefevre. Any comments or questions 
on those ordinances? All right, please use the board.

- [Celestine] Alders you may vote.

- Though I'm saying I am a yes for Brunette.

- I don't see mine coming up. Alder Steuer votes yes as well.
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- [Celestine] Thank you.

- And it looks like we're not seeing a vote from-

- [Celestine] I will mark. Alders Stephens. Are you a yes?

- Yes. It's not showing up, but yes.

- [Celestine] Okay. Thank you. I have all 12.

- All right. That is 12 zero. Those items are adopted. Onto the report of the RDA.

- Move to approve.

- Second.

- Mayor I'd like to pull number one.

- Motion to approve made by Alder Johnson. Seconded by Alder Dorff. Sounds like Alder VanderLeest would 
like to pull item one, any others? All right. Item one will be handled separately, hearing others all in favor of 
approving the remainder of that report. Please signify by saying aye.

- Aye.

- Opposed nay. The ayes have it. That report has been approved with the exception of item one.

- Motion to approve.

- Second.

- Motion to approve made by Alder Scannell seconded by Alder Dorff. That item was pulled by Alder 
VanderLeest all three have the floor.

- Yes. Could you just a little briefing on the agreement itself. I've had a constituent asking me about it and I 
said, "I'd definitely get the information." Absolutely it's a very good request. So I will turn things over to 
Director Stetschulte. I know that we are joined by Merge Urban Development as well. So we might want to 
open the floor at a, at a certain point here, but at this time I'll turn things over to director Stetschulte.

- Thank you Mayor. Thank you Alder VanderLeest Excellent questions, happy to provide a brief overview. 
Certainly this project has been one of the first ones I took a look at. As I started here just over three months 
ago, this has been one that's been worked on by staff for quite some time. The project itself is a, is two, four 
story mixed use buildings with about 225 units of market rate, apartment housing. There's about 4,000 square 
feet of commercial space also included in one of the buildings. The building one's completion date is by the end 
of 2023. Building two's completion date is by the end of 2025. It's a minimum construction costs of 25 million. 
The developer has to show a hard construction costs, at least 25 million. In conversations with our assessing 
department. We're looking at kind of requiring a $21 million project value as a minimum to come in on that 
project, to qualify for the assistance as it's provided. It can drop a little bit. It can come in lower than that, but 
there's a prorated amount down for assistance if it comes in with a certain range. So those numbers kind of 
those trigger points would not get full assistance. basically they would have to be at 18.75 million to qualify for 
even a prorated amount they would have to be at least 15 million. By all accounts our assessing department 
has generally been pretty conservative on those estimates. So we think it's more likely to increase, not 
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decrease. So again, their projection is at $21 million. We think that's probably likely to come in a little higher 
than that. The city has a as part of our commitment in terms of the assistance to the developer over time, 
that's a maximum seven and a half million dollars over the life of the district that is based on 70% of the annual 
increment being provided to the developer over time on a pay as you go basis. And 30% being retained by the 
city to cover various variety of infrastructure costs and other investments that we need to make in the area. 
These particularly include some of the art street in Bridge Street, Kayak installation and extensions that we 
need to take care of. There's also a phase one of the shipyard recreation improvements that are going to be 
required there. That includes some of the waterfront improvements, some of the mentioned the street 
improvements and including some of the things like the floating dock, the kayak launch and the trail that's 
gonna be along the waterfront the kind of the first phase doing this. In previous discussions I think when this 
council had discussed this back in 2018, there was looking at putting a large amount of the, all of the 
investments of the public investments and on an upfront basis, Alder Wery I think this was a conversation you 
were having at that time with those folks, it went back and got me a Diana was good enough to find in the 
minutes and so forth. So we did review those. We are using a phased approach for the public improvements in 
this case. So we are not putting all of the public improvements in all in, in advance. We are trying to kind of 
schedule them along with the phasing of the development. And that was the point of negotiation that we had 
to work with Merge on. They certainly requested all the improvements to be put in upfront, but we simply 
said that that we're counting on the increment from the projects to pay for as much of those improvements as 
we can. So there are three specific phases for public improvements I mentioned that the kind of the 
waterfront improvements and the street improvements. Phase two is more of the kind of, I think, some of the 
great lawn, the park aspects of the project. And then the third phase, the project would be more related to 
the container park and kind of the entrepreneurship kind of project that, that phase three that's going to be on 
that project. Obviously we haven't, certainly none of these things have been bid at this point if someone have 
concerns I think as most public works, I'm sure our public works department, as well as private developers 
have in term of managing costs, construction costs what they are right now, but we are certainly going to. The 
phased approach, certainly helps us considerably in terms of being able to manage those costs and be able to 
hopefully value engineer any things that comes in too high. We are also, hopefully fingers crossed a little bit. 
We are also looking at most of our kind of crystal balls that we've looked at with a lot of our developers are 
looking at hopefully costs beginning to kind of come back down to normal probably end of fourth quarter of 
this year, maybe first quarter of next year. So hopefully if that's the case that will certainly provide some 
additional relief to some of the stresses we're seeing on construction costs right now, at this time. With that 
that's I guess, a quick overview of that. Alder VanderLeest, if you have specific I'll be happy to try and answer 
those.

- What's the actual financial impact as far as when we first started putting in the roads and bringing that .

- Yep, those phase costs.

- Can you hear me?

- Yes, sir. Can you hear me okay?

- Yeah.

- The phase one costs we're looking at from a waterfront improvements. Can you hear me Alder Randy? Can 
everybody else hear me okay?

- Yes.

- I hear you.
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- So the phase one waterfront improvements, the kind of the remaining environmental work that needs to be 
done. And some of the other habitat investment, is probably right around between five and $6 million. So 
obviously we'll have to borrow for some of those things, but we are looking at the combination of the TID 
funds, several grants, including EPA funding and fish and wildlife funding that is paying probably it looks like at 
least right now, approximately about $650,000 of that work. The rest of that work is probably looking at going 
in and being funded by the project through the TIF increment, as it goes forward.

- Thank you very much for the information.

- Yes, sir.

- I have a question.

- Alder Lefevre and then Alder Steuer.

- Could you please tell me what the market value market rate will be on those apartments?

- Oh, let's see, I know the Ms. this year from Merge Urban Development would probably be able to better 
address that question Alder Lefevre.

- Certainly could entertain a motion to open the floor at this time.

- Move to open the floor.

- Second.

- Motion made by Alder Dorff seconded by Alder Wery. All in favor, signify by saying aye.

- Aye.

- Oppose nay the ayes have it. The floor is open. Ms. Hannemann

- You need to unmute Joy.

- And if you could just state your name and address for the council for us, and then go right ahead.

- My name is Joy Hannemann I'm with Merge Urban Development Group. My address is 1228 Brunette Downs 
Drive Madison, Wisconsin. Market rate so time will tell with us starting construction on the project in 2022 
and completion, by the end of 2023. We do expect the project costs to be driving rent. Obviously this is not a 
phenomenon that anyone is I'm familiar with housing prices and everything else. But what I can tell you is what 
we're renting today in a similar community and similar product type in the City of Oshkosh, we have studio 
units that are beginning around $800 a month. And our two bedrooms, two bed, two bath largest units are 
around 1700 a month. The unit mix for the project will be studios, one bedrooms and two bedrooms.

- Then I have a question that why did we pick this I know there were two that had the proposals out. I'm 
wondering why we picked this because I'm sorry, 800 a month. Are you sure that we are going to have excess 
for a studio? That's a very small apartment. Are you sure that we're going to have the people that can afford 
this? We have a lot of workers downtown and right now I don't know of their salaries in a way, but I think 
that's a little high.

- So just real quick-
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- I know the other one we had a much better rate. We had apartments that were lower rental.

- So just real quick on that Alder, there were two development groups that were interested in planning option 
for Badger Sheet Metal, but the Merge is the only one who is going forward with a development agreement for 
this part of the shipyard. But Ms Hannemann if you have any comments just on market analysis that you 
might've done in this area and other communities.

- Certainly we do find that our units are very popular and the trends seem to be heading to the fact that 
people don't want roommates anymore. So we try to design our units small that they can I see one of the 
Alder there giggling about people not wanting roommates, but it's true. People are really enjoying the fact that 
they can live alone and have a small unit in a great neighborhood. So I can talk about the units that we're 
leasing in Oshkosh. We are significantly pre-leased and Steven's point comparable community, a much smaller 
community where people are very excited about it opening.

- I'm just a little concerned because Whitney school, I don't know if that is still filled. I think they're still looking 
for, quite a bit of rental in that unit. And I know I did look at it and all the apartments were very small. I just 
have a little concern just to make sure that we can fill me up apartments.

- Thanks Alder. Just last report I had on Whitney School , is that it was actually fully booked up. I believe Dr. 
Stetschulte had his hand raised at little while back to chime in. You're muted.

- I'll just say this project is very consistent with the city's housing study and the meeting of meeting has very 
specific target that matches within the market study that we've had done earlier this year.

- Thank you, Director. Other questions or comments Alder Wery.

- Thank you, Mr. Mayor. Ms. Hannemann thank you for being here today. My question is some general 
questions here the parking and I might've missed it when I was going through there is it underground surface 
combination of both?

- That's great, actually. So it's covered parking that is accurate just because of where the water table is on that 
site. And then also surface parking that would be developed in conjunction with the two buildings.

- And then I think from the preliminary concept designs, I saw, I always ask this question that I saw some 
balconies that, everyone gets a balcony or at least half, or I think that's an important for development. To have 
a balcony, especially on the river.

- Oh, absolutely. We are definitely planning to have balconies and the entire building design is meant to orient 
towards the water. I actually have a representative from the architectural team online today, too. If you have 
any other architecture oriented question, Steve Miller from Slingshot Architecture is available.

- I appreciate that. Do you have any preliminary leads on some of the commercial space? Is that something 
you're confident you can fill?

- Yeah, definitely. It's it's going to be a great neighborhood down there and they'll have a built in user base with 
the number of tenants that will be locating in the shipyard, residential tenants. It's far too early for us to be 
soliciting users two years ahead of time before someone would be opening a business down there, but we've 
had great lease activity on our other projects.

- I appreciate it. It's all I have right now. Thanks.

- Mayor.
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- Alder Steuer.

- Thank you. Well, thank you for that presentation Joy. I actually, this is a question. Well, I don't know if I have 
any questions for joy. I'd like to talk to staff. Should we, should I wait for that?

- Yes.

- All right. That's good.

- Any other final questions or comments directed towards Ms. Hannemann? All right.

- Thank you. Motion to close the floor.

- Yes. Thanks so much for joining us and for all the work on the project. A motion has been made to close the 
floor.

- Second.

- Motion made by Alder Scannell seconded Alder Dorff, all in favor, signify by saying, aye.

- Aye.

- Opposed nay the ayes have it. The floor is closed Alder Steuer.

- Thank you, Mayor. This could be for Neil or for, for Diana. I know we've talked about equalized value in the 
City of Green Bay and TIF been, a tool that we can go up to 12%. I just wanna know what the city with 
equalized value. when it comes to TIF.

- I'm sorry Alder, can you repeat your question? I didn't hear the whole question.

- It was just looking at the City of Green Bay. That we've talked that TIF is a great tool for development that 
our equalized value. If you can keep it under 12%, that we're good at. And I just wanted to know where the 
city is at right now with the equalized value with when it comes to TIF?

- It's something over 7%. I can look it up right now, but we're on 7% out of the 12.

- And you feel confident that a project like this will work very well?

- Yes.

- All right. That's what I got. Thank you.

- Thanks Alder. Alder Johnson.

- Thank you, Mayor. Just a couple of comments. I've had the pleasure of working with these folks for the last 
couple of years and they really bring an innovative approach to how they handle urban development. And I 
think it's important for us to recognize that this is a lot, that's not highly desirable because it does have 
challenges. It's had environmental contamination. It sat in the flood plain. And so we've got some issues that 
need to be addressed there. And quite frankly, in that area right now, there's not a lot that's really attractive 
for new development and that's the importance of a catalytic project like the shipyard. And so the shipyard is 
doing exactly what we wanted it to do, and it's attracting development like this. And as we talked about with 
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the redevelopment authority, there's another couple of developers they're teed up and interested in the site 
across the street. So this is why we in these types of projects, but there's a couple of things that I just want to 
highlight. When you look at the $21 million value of this project. A lot of times when we talk about, when we 
do taxes and we talk about hey, this is the average $150,000 home is sort of the baseline we use when we talk 
about this. So if you raise taxes $150,000 home we'll pay this. Well development of this size folks is worth a 
hundred, is the equivalent of 140 houses, 40 houses. It's important to put some context to that. And the other 
piece of this is that, when you build a neighborhood with 140 houses, how much are you spending to construct 
those roads for 140 houses? To put in infrastructure for sewer and water? How much does it cost to plow 
that? How much does it cost to do brush pickup ? This property has none of that. So they're adding all the 
value, but they're not using any of the services or very few of them. So you're lowering a lot of that cost as 
well. We're still going to receive 30% direct increment on this meaning that the cap on this project is 70% 
subsidy. So we're still receiving direct increment immediately into the levy. That's really significant because this 
is going to contribute immediate taxes. It's not all delayed incentive or not delayed incentive, but it's not all 
delayed increment into the city's annual budget. A lot of the infrastructure that's being supported over there, 
by the way. And I just want to give kudos, obviously the whole team, but Matt Buchanan has done a lot of 
great work with writing the grants. We have EPA grants that have handled a lot of the environmental 
remediation, as well as some of the other site challenges that have existed here, including geo-technical and 
some of the other things that have had to happen. It's a PayGo, there's no money up front. There's literally 
zero risk here for us here. I mean, even with the incentive built in folks, we've got $6 million roughly that is 
immediately tax paying and it is not costing us a dime to see this to hit the levy every year. And I appreciate 
Alder Lefevre's comments about apartments. I think right now those are the going rates. Those are the going 
rates for these types of units. And it's based on construction costs. If we want lower income apartments and 
our community obviously desperately needs those, that's gonna come typically through subsidies from the 
State. And because this is a market rate, I mean, it's hard for us to dictate to a developer what their rent rates 
should be. But quite frankly, I don't know, that's our concern because our concern in a project like this is 
increment, how much value are you creating in taxes? That's why we do TIF. And so I think there are other 
developers that we can continue to work with on the rent rates. That will obviously be more accessible and 
needed in our community, but this just, unfortunately, isn't the type of project where that dialogue is 
important. It's really about how much value are they creating? How much taxes are they gonna be paying when 
this project is complete? So I do fully support this project. My only concern, and I had this addressed at RDA 
and through some subsequent work with staff was the calculations related to the shipyard because obviously 
this contractually obligates us to complete a project, but it is a project that we have previously authorized. And 
so this just puts timelines to it. And so I think what I really wanted to get from staff and Director Stetschulte 
did this was the calculations of how much increment needed to be created for us to ensure that the expenses 
or the investment related to shipyard was kept off the levy. And if we approve this development agreement 
today, which I sincerely hope we can do unanimously, and we combine it with the value of the planning options 
being created across the street, we're already done. And we've got a long ways to go and a lot of opportunity 
in front of us to create even more value. So I have all the faith in the world that the shipyard will certainly be 
kept off the levy, and we'll be fully supported through those TIF investments in the new increment that we're 
creating through these projects. So that's all I've got Mayor. Thank you.

- Thanks for those comments, Alder. Alder Lefevre for the second time.

- Yes. I just wanna ask the Director too, we are going to be looking at doing some more affordable housing. I 
think that was in our plan. And I thought it was somewhere in that area, but I do know that where the ship 
yard is, well, look at what's around there it was more industrial and businesses that were not the best in that 
area. So this type of housing makes sense because of the area we're not moving out low-income people, 
sometimes cities do that. They build in and they involve the low income people. So I think this makes sense in 
that area, but I think we're still on track. Aren't we still looking at the affordable housing?

- Absolutely Alder. And certainly in terms of some of the other future projects that we're looking at, 
developers are certainly learning and paying attention to the housing study t that the city has performed as 
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we're seeing letters of interest in planning options and things they are coming in and they're telling us, we are 
targeting this specific income level. So they are usually that come to the matches directly right out of our 
market study. So we have one project. What we're seeing is a lot of the market rate projects and a lot of the 
affordable housing projects and the affordable housing projects are very much as I think Alder Johnson alluded 
to are very much tied to the WEDA tax credits programs that are out there. So those are serving, I think 
primarily, I think I believe that's 30, usually 30 to 80% of the area median income is kind of their targeted 
market that they go for. They usually target veterans housing. They'll target housing for people with certain 
disabilities. So I'm very much driven by the state tax credit program in terms of those programs. The other 
ones such as this one is more on the other side, the market rate there's certainly usually because they can be 
financed and they generate higher value. Those can come in and are kind of more attractive for those cases. 
The unique one that we're looking at right now is actually targeting right in the middle. So they've seen the 
units that we're doing on the lower end. They've seen the units we're doing on the higher end. So now they're 
coming in and they're looking at right around, right at that area, median income. So by having that data 
available, that is definitely driving the process on that. And we certainly still do need you really across the 
board, but certainly in terms of the affordability continues to be a challenge and we're certainly be encouraging, 
we've been attracting some very, I think certainly in terms of Merge, other developers we're dealing with, who 
are very versed in those we'd attack credits. So we're certainly looking for looking to seeing additional housing 
units in that certainly that 30 to 80 or that 30 to 60% of the area median income range in the very near future.

- I remember there was the former mayor brought in this gentleman. I cannot remember his name or what he 
was with, but he came in and this is quite a few years ago. He had mentioned that neighborhoods that do well 
have a mixed rental. They have low income, mid and higher actually apartment buildings and in the surrounding 
community. And that they're more viable neighborhoods. They work much better than if we have, a middle 
upper in this area. And then all of a sudden you got the poor people in this area, in the sub subsidized housing 
altogether. It doesn't work. And you've seen that in a lot of big cities. It just causes a lot of problems and they 
found that it's more successful if we have them combined. That makes sense?

- Absolutely Alder And I think not only in terms of, I think the physical location of projects, certainly being in 
proximity to one another and sharing a same neighborhood, but also within individual projects. So if someone's 
got 150 units, someone coming in and actually mixing up the, the, the rents and the income applicability within 
that individual project certainly is something we would be encouraging as staff. Absolutely.

- Thank you.

- Thanks Alder. Alder Brunette .

- Thank you, Mayor. I just wanted to express complete confidence and support of the project. Thank you to 
staff, Mayor, your office, your staff, Alderman Johnson, RDA, all the others who were involved. I grew up in 
that neighborhood that will always be near and dear to my heart. Remember fishing along the river, playing 
admittedly on the coal piles, which big no-no. I know that, but the momentum is there that has never been 
there. At least from my memory all the way back to when I was a little kid, the momentum is there and I don't 
wanna kill it. Now, if we were looking at redeveloping housing that was already there, tearing it down and 
building newer, higher cost housing, that's one thing that's gentrification. That's not what we're doing. We're 
basically building something that isn't there and we will be bringing value to that neighborhood. And regarding 
the, I understand what you're saying Alder Lefevre or Mayor, I understand what Alder Lefevre is, sayings that, 
we gotta be cognizant of the value of the housing, the cost, the monthly cost. But now there are a lot of 
development that will come from that. The restaurant Piper restaurant, the retail, all the additional things that 
will grow from that development will bring value to that neighborhood. In addition, let's not forget. We did 
have neighborhood housing funds available to the neighborhood there as well to bring value to existing 
properties. So again, I just completely 100% on board with everything in regards to this project, Kevin took a 
bit of a hit when breakthrough feel and kind of opted out of that general area. And I think that that's the right 
direction. So just very thankful for everyone that was involved in this project. Thank you.
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- Appreciate those comments. Alder Johnson for a second time.

- Thank you, Mayor I meant to say this the first time and I forgot and Alder Lefevre jogged my memory on this 
again. One thing that she mentioned by the way, was talking about income diversification neighborhoods. And 
she's absolutely right. There is a phenomenal book called our kids. I encourage all of you to give it a read, but 
it talks about that very foundation and the importance of that. But, the concept of obviously gentrification is a 
term that oftentimes gets thrown around very loosely. And isn't always very applicable in, in the situations 
where it's being used. there's a point we're not tearing down. We're not moving people out. We're literally 
creating more opportunity on a vacant piece of land. This is a good thing. And I see this frequently, particularly 
in the social media chat boards that I know some of us get caught up in from time to time. And maybe we 
shouldn't put a lot of stock in, but it's kind of like, oh, more overpriced departments. And we have to 
understand folks that this is actually good to have these for low-income folks in our community. And here's 
why the low income housing stuff, there's such a housing crunch right now. The low income is being occupied 
by moderate income and sometimes high income wage earners. They can afford more, but there's nothing on 
the market for them to move into. So they're occupying low-income housing units because landlords will look 
at options, I've got a moderate income or high income earner. There can be . So that person over someone 
who's low income because there's less risk for them. So, so this is good because it creates opportunities, 
moves to those folks, frees up our low income units and it creates more opportunity for our low-income 
people. It's just a cycle that needs to occur, but it's an important one that continues to contribute to our 
housing stock. And I just thought it was important for us to talk about that and recognize that when we add 
market rate apartments, it really is good for everybody.

- Thanks Alder. Any final comments from council? Alder Gerlach.

- Your honor I am ready to vote in favor of this enthusiastically.

- I appreciate that with that said, we do have a motion and a second. All in favor will signify by saying, aye.

- Aye.

- The ayes have it unanimously. And that is approved. Thanks to council. Thanks to staff. Thanks most 
importantly, to Merge Urban Development for having faith in the shipyard. This is really exciting for all 
concerned. So thanks to everybody. Onto INS.

- Motion to approve.

- Second.

- Motion, to improve made by Alder Scannell. Second by was it Alder Galvin?

- Yeah.

- And that's to quarterly report to the improvement and services committee for may 12, 2021 pending items 
here. hearing none all in favor of approving that report, please signify by saying, aye.

- Aye.

- Opposed nay the ayes have it. And that report has been approved. P and P?

- Move to approve.
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- Second.

- Motion to approve made by Alder scandal seconded by Alder Corpus-Dax and that's to approve the report 
of the protection policy committee from May 10 2021. Any items here to be handled separately?

- I think we have to do item 15,

- 15 will be handled separately. Any others? Hearing none all in favor of approving the remainder of that 
report, please signify by saying, aye.

- Aye.

- Opposed nay the ayes have it. The report has been approved with the exception of item 15.

- Motion to approve.

- Second.

- Alder Scannell second by Alder Steuer. That item was pulled by Alder Dorff. You have the floor?

- I only pulled it because I didn't see anybody else pulling it. And I attended the meeting and I knew that we had 
to make a decision. So I have really nothing to say on it. I just know that it's up to us to make a decision.

- Thanks all then maybe we'll just go to attorney Chavez to recap the discussion at PNP so that we all have a 
good understanding.

- [Chavez] Thank you, your Honor. So the issue in front of the council tonight is whether or not to grant an 
operator's license. The committee, there was discussion about the applicant needing to pay up outstanding 
fines in order to qualify, or in order, we did receive verification from the police department today that 
although the applicant has made payments on the outstanding balances, that the balances have not been paid in 
full. We also have additional information as to other fines that are outstanding, most of which are at the state 
level, not with the municipalities. So I think there is one with regards to Appleton, all of which have been sent 
to collections. And so those are items that also could be taken into consideration. I think that the applicant 
may be on the line. Those that would be appropriate to listen to him.

- We'll make a motion to open the floor.

- Second.

- Motion to open the floor I made by Alder Stevens. Seconded by Lefevre all in favor, please signify by saying 
aye.

- Aye.

- Opposed nay. The ayes have it. The floor is open. Mr. Rice, if you're on the call, please just state your name 
and address for the council.

- Courtyard Rise, 1363 Mesa drive, apartment 14.

- All right, go ahead with your comments, sir.



Minutes of the Common Council

Page 34

- So you guys told me that it was a total of a thousand dollars I believe I can get this camera too. It was a total 
of a thousand dollars and I paid cash November nine and I called around to try to see what the exact balance 
was to see who I had to pay that one to in Brown County. And they sent me to a collection agency. What the 
collection agency was telling me about some stuff from 2013 that I honestly didn't even know about. So I gave 
them what was outstanding here. But as of right now that I owed you guys which I think it was a total of eight 
something. And I paid that today as well.

- Okay. Thank you, sir. Alder Stevens, your question?

- Yeah a comment. I don't know if Attorney Chavez can answer this. When we were at our committee level, 
we were informed it was approximately around $600. can you clarify that?

- [Chavez] I received an updated figure from attorney Martha. So she said when she went further back into the 
court system is where she found the records indicating there was additional amounts. So there are one, two, 
three, four, five, six outstanding amounts that are in collections currently. And then there are-

- Is that for the City of Green Bay or the other municipalities?

- [Chavez] These are all for Brown County. It's not broken down by municipality within the county. So it's 
entirely possible that the amount that was identified at the meetings pertained to those amounts that were 
originally identified. So I don't have the exact breakdown of what was prior, but I anticipated probably.

- So if I recall correctly, the conversation protection policy was to have the city fines paid and full. And if he 
could to pay off Ashwaubenon. That was the recommendation to him. And if all their story or needs to 
correct me, please.

- No actually, that's correct.

- That I remember.

- So worried about go .

- $600 and we wanted the money that was owed to the City of Green Bay. That's $600. It'd be paid to the 
City of Green Bay and we were willing to work with him so he could get his license. That was kind of the 
conversation we were willing to help him. That's why we're in discussing it tonight. And if he paid that $600 to 
the city, that's what we were told at that time. And I'd like to see him get back to work and till he can pay up 
the rest of these fines. Did he pay at least a $600 to the City of Green Bay ma'am? Attorney Chavez?

- [Chaves] I don't have the exact amount that was paid. All I know is that Officer Mahoney was the person 
who called over there, Lieutenant Mahoney was called over there to the municipal court to confirm they were 
not able to provide him with the amounts that had been paid. And then by the time that I was able to, that this 
ended on my desk, the court was closed for the day. So I don't have that information, but I would defer to the 
applicants.

- Mr Rice, go ahead.

- They told me it was about 800 and something and that's what I owed Brown County. And I paid it all in full, 
including where the City of Green Bay. And I actually paid our Ashwaubenon also. I got the, email receipts if 
y'all want to see.

- Mayor.
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- Thank you, sir. Alder Steuer.

- Thank you. I believe Mr. Rice is making a whole hearted effort to do this. I mean, we had a long discussion 
about this at committee. And I think the tenor was that if he paid the Money to Green Bay, took care of that 
fine it, and then also look to Ashwaubenon but really take care of Green Bay's that we would be willing to 
move forward. And I feel like he is doing that. I know there's a couple of things that he was unaware of. That's 
sort of cropped up a little bit. I think that his heart's in the right spot. I feel that he will do good by the city and 
I'm confident with that. So I would like to vote one, one, one.

- Motion to close the floor.

- I'd like to vote eventually. That's what I wanna do.

- I do have a comment either before or after.

- If it's for the applicant, we can entertain it now. Alder otherwise it .

- No, it's not.

- Motion to close the floor has been move by Alder Steven seconded by Alder Dorff all in favor signify by 
saying, aye.

- Aye.

- Opposed nay the ayes have it. The floor is closed. Alder Stevens.

- I just want to make a comment that this was full or due to the fact that the expiration of his temporary 
license, which is happening, I think tomorrow for this Friday. So that's why we need to discuss it today.

- Thanks Alder. Alder Dorff.

- I understand that there's this time limit and I wish we could extend the temporary license. I think this should 
go back to committee. I don't think that we should be voting on it. I think we need recommendation from 
committee. I don't think all the alders here have been able to, I've actually taken the time to look at everything 
or listen to production policy. And I think we need recommendation from the committee or perhaps you're 
giving us one tonight by what you're saying, when you're speaking in favor of it. This is not a typical case, which 
is probably why it's in front of city council.

- I have a comment.

- Alder Lefevre and then I believe Alder VanderLeest,

- I know this is coming now to the council, so maybe didn't get to see it all. But like I said, it's time sensitive if 
we don't approve this tonight let's go back to the committee then has come back to council. He's not gonna 
have a current license and how's he going to pay his, if there is some more to be paid, how's he gonna pay it? 
And how's he gonna live here? He needs his income. And I think we need to move forward and vote on it and 
trust the committee. We went through it all. We listened to things. He has all kinds of receipts extra people, 
wrote letters in support of him. And I think that we can move forward on this. And I think we should. So I 
would like to make a motion that we accept the payments that have been made in good faith. He followed 
through with what the committee had requested of him and that we approve this his license.

- I'll second that.
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- There has been a motion to grant the license that made by Alder Lefevre seconded by Alder Steuer. 
Comment on that motion?

- Motion to approve. Alder Lefevre I believe that a good faith is going forward and I'd like to see him get his 
license so he can continue working. And as far as bringing it back to committee, we discuss it at committee 
and, it was pretty unanimous that we're gonna try to help him get his license. 'Cause he's losing the temporary 
permits, gonna be gone. And we're going to try to help him get his license. And that was the reason that we 
asked him to help pay the fines in other words, pay towards these fines. And it sounds like he's done it and 
he's still got work to do on that but he still has to have employment in the meantime. So thank you.

- Thanks Alder . And reminder to Alders, I'm trying to look at the gallery, but you can also press your buttons. 
Commander Warych.

- I'm speaking with Lieutenant Mahoney, he was advised by municipal court that his fines went to collections 
that if he's saying that his fines are paid, obviously there might be some discrepancies there. But if he has the 
documentation to show that all of his fines have been paid in muni court we can see that tomorrow, then that 
clears up any confusion. But while we were speaking on this, I touch base with Lieutenant Mahoney and that's 
what he advised.

- Thanks Commander. On that point, Attorney Chavez, would it be appropriate for council to make thing of 
this license contingent on the receipt of the confirmation of payments in full?

- So there are a couple of things. I mean, yes, we can make it contingent upon receipt of the payment in full, 
but his provision will expire potentially before it's ultimately granted. So that's just for informational for you. 
The other thing is the fines. So what were discussed last time, as I stated the numbers are different. So there 
were, I believe about 2000 that actually went to collections with regards to Brown County. My understanding 
standing, like I said, when I spoke with Lieutenant Mahoney earlier, is that he had made payments not in the 
entire amount. So what we don't have from municipal court is the actual amount that was paid. Standing 
amount still has not been paid. So about it's holding onto it and still full payments of, I believe that 2000 is 
actually paid. His provisional will likely expire before that happens.

- Other questions or comments from council, Alder Gerlach.

- This is a question I don't know who to direct it to. So I'll direct it to you and you decide who'll answer it for 
me. I have twice gone through this agenda before the meeting and never could find any of this supporting 
material until just now maybe it's only available in civic clerk. I don't understand, but I've just only seen it now. 
And I don't understand some of these things. There's so many attachments here. There's a May 10th, 2021 
arrest and conviction record. Am I supposed to be paying attention to that? Or is this just about paying a fine, I 
don't understand why is this material here and what am I supposed to do with it in terms of voting?

- Attorney Chavez?

- [Chavez] So I didn't handle the PNP muni. So I can only tell you the basic information, which is that so 
nothing case specific, but you are permitted to consider anything in the criminal history that is an actual 
conviction. So that means pending arrest, pending charges, none of that could be considered. And then the 
charges have to be related to the license that is being sought. So the information is provided to you, if it is 
determined that it is relevant. I know sometimes some information makes its way to you. And like I said, I'm 
not really sure what is increasing. I think that may be something that PD would be able to speak to. Denial is 
usually because apparently it's items that it was flagged in the background by either PD or the law departments. 
And then it's coming to council specifically PNP, and then council, because the person is it's basically explaining 
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their case to, as to why, despite these issues that are in their tabs, they should still be granted an operator's 
license.

- Thanks Attorney, Commander Warych anything to add there?

- Sorry if Attorney Chavez was cutting it out, from our recommendation, we needed to see the fines paid in 
full.

- Thanks Commander, Alder Steuer.

- Thank you, your Honor. Like I said, we talked about this and went through, we looked at the felony, we 
looked at some of the misdemeanors and things like that. And our committee after a long discussion really 
came to the point that, it just came down to the fact of paying the fine, we put that other stuff behind us. We 
felt comfortable. I think in decision if we can split hairs, we could do that further. But I think at the time when 
we looked at his record, Mr. Rice's record, we came to the conclusion that we did the right thing in terms of 
moving forward. And we just started looking at the fine being paid. Now it sounds like there's a couple of little 
discrepancies with that, but with his license about to expire, sometimes you have to go with your gut on 
something like this. And I'm going with my gut. I just feel that we should move forward. And I think that he will 
do right by us. And that's just my belief.

- Thanks Alder. Alder Stevens.

- So regarding this, and I know we asked him to pay off the fines strictly for the City of Green Bay, but it 
sounds like currently we don't know if he paid it off in full. We're getting told that fines are of Brown County. 
We made a point of, we wanted the city of green bays fines paid in full and from my understanding I'm hearing 
that may not be the case or the attorney did not have enough time to clarify that the invoices were paid for 
am I correct on that?

- [Chavez] So again, this partly because I wasn't at that meeting. So here's the situation is from brought to my 
perspective an amount was identified as being owed to the city at the council meeting. But then as Attorney 
Martha was conducting more research on this, she identified that there were additional amounts that were 
outstanding. That have been sent to collections as well from prior years. So going back for them, what our 
normal review entails. And so those amounts in total are in collections, which is why the amount that was 
discussed at the last meeting is less than the actual amount that's owed. So even if you went and paid the total 
amount that was discussed at the meeting last time he wouldn't have met the, all of his amounts that are owed 
to the city.

- And do we know that total?

- [Chavez] The total amount that I have showing county is $2,018 and 20 cents?

- But you don't have the breakdown for the City of Green Bay?

- [Chavez] I don't. It's just broken dropping down by county and that would include Ashwaubenon.

- All right, well, unfortunately I think we need to hold this, bring it back to PNP. We as a city didn't follow 
through what was discussed at PNP. I don't know if we can hold an emergency meeting for projection of policy 
and this common concept grants us final approval it'll needs to be official discussion even with, already his 
license it's gonna expire.

- Thanks Alder. Alder Johnson.
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- Thank you Mayor. So the question for Attorney Chavez do the state statutes allow us to extend the issuance 
of a provisional license?

- [Chavez] The statutes are silent. What we do know, I'm sorry. I shouldn't say that the statutes actually state 
that they fire 60 days after issuance, so they can not be extended. What is not clear, what is silent in the 
statute is whether or not a new provisional license could be issued. So my recommendation action tonight, is 
there isn't anything actually providing that authority. Granted, there's also nothing prohibiting that.

- So could this body in theory, and I appreciate your recommendation because make a recommendation that 
says we're going to issue a new provisional license and then tack on the contingency that the balance be paid in 
full. Because what that would do then is give us 60 days to verify that the balance has been paid well at the 
same time, not putting him in a compromised position without a license. Could we in theory, take that action 
tonight.

- [Chavez] The issuance of provisional licenses is inside the clerk. So this is why I say it's a little bit . 'Cause 
there's nothing that says the court couldn't issue a second provisional license, but there's nothing that says she 
can. So for her to issue a directive, there's not anything really there, but what I can tell you is the license would 
expire. So at this point, if the, the can provisional license is not granted and the applicant is no longer allowed 
to in effect, they should say, he's no longer allowed to work. I believe unsupervised is the-

- And I think that's an important recognize that you just bartender and staff. And I don't know what the staffing 
situation is. Whereas current employer is, but clerk Jeffreys. If the applicant Maryland applied for a new 
provisional license, is that something that you would be willing to issue?

- [Celestine] my department and Commander Warych I would be to given the conversation that I've heard 
tonight, I would really need to confer back with the law department and the police department simply because 
what I've heard, it gives me some pause if it ends up being a slightly more routine matter for my office usually, 
and this does not seem like a routine matter.

- And again, I appreciate that. I'm just trying to figure out. I mean, a lot of times when things aren't 
contemplated in the statute, oftentimes it takes someone to do it. And then someone to file a lawsuit to 
challenge whether you're lawful or not. I mean, that's just kind of how the proxies works. So personally I'd be 
okay to roll the dice on that and let the state get their language cleared up if that's what it requires. But at the 
same time, I don't know that I want to put the applicant in a, in a position where he may or may not get that 
provisional while we try to figure out or get confirmation on payment of invoices. So that's why I was asking if 
that's something that you would be willing to issue.

- Thanks Alder. Any additional comments or questions from council? Alder Scannell?

- Your Honor, I got my button pushed you said to push the button. I pushed my button.

- I'm glad that I'm glad you did Alder just push your button.

- Yeah, I think we could just cut to the chase here. I mean, the committee wanted him to pay fines and he's 
made a good effort in paying fines. There's been some complications here about just how much fines should be 
paid. Maybe he does owe us some more. Maybe he got it all paid off. I don't know. But at least he made a good 
effort to cover what was talked about at committee, it sounds like the majority of the committee is willing to 
go forward with this. And so I am given the dire straits. We're gonna put him in if we don't go forward with 
this, all things considered, I feel comfortable granting him his license now. I mean, it's going to a collection 
agency. If he does owe us more, the collection agency can certainly do their job. And I'm sure eventually the 
consequences will follow from that natural consequences. I'd hate to think we're putting his job at risk over it 
might be a few hundred dollars now that didn't get paid or whatever. So listening to the majority of committee 
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members, it sounds like they're going to support this. And I'll go with the majority of the committee, put this 
to bed tonight. Thank you.

- Thanks Alder, Alder Wery.

- Thank you Mr. Mayor. I think there's just too much uncertainty. I watched the meeting. So I'm fully briefed on 
that and read everything about it. I just think there's too much here that we don't know, especially since 
there's two pages of history here. So this is not just one we're good to go. We are not putting anybody in a 
bad situation that already existed. People do that to themselves. So I don't feel bound by that in any way. I'm 
gonna make a motion to refer this back to committee.

- Motion has been made to refer the item back to committee. Is there a second?

- Second.

- Seconded by Alder Galvin discussion on that motion? Alder Galvin.

- Thank you through a lot of these meetings, both as a police officer, and then now as an alderman and well, 
my opinion on a lot of these applicants has changed. In that I think people do deserve a second chance. I think 
Alder Wery is absolutely correct. We shouldn't feel bad, or like it's our responsibility to help these individuals 
maintain their job. They're the ones that have the responsibility to show that they've changed, that they've 
gotten a job, but also that they've taken care of the responsibilities that they have from their actions in the 
past. The fact that this has gone to collections shows that these fines have been standing out there for quite 
some time. And I just, I don't like it when it's like the city council. And then we expect the clerk and everyone 
else to bend over backwards to do everything we can. I think we've done quite a bit. I think even the fact that 
instead of just saying, no, we gave him until this meeting today to try and pay those fines off shows that we're 
doing quite a bit. And I'd rather see this go back to committee and have everything done, right. Because once 
we grant this, we can't take it away. We can't take it back. It's there until it comes up for review in the future. 
And so we've been bitten a few times by that. And I'm willing to we learn our lessons from that, but I'm all in 
favor of sending it back to the committee and doing it right. Thank you.

- Additional comments on that motion? All right. Alder Lefevre.

- I just don't agree. At the committee, we had asked him to make these payments to pay the city. His 
responsibility was to pay the city and then to look at Ashwaubenon and try to clear those up because we told 
him if he was stopped for any thing or whatever. And they looked up his record and found out that he owed 
money in Ashwaubenon he could be arrested. So he understood that. And now he said himself that he went, 
he made his payments, he did pay the city and it was 800 set of the 600. He paid the 800 and yes, he paid 
today, but he did. That was the condition we put out. We actually put 600 paid 800. And he said, he also made 
some payments to Brown County. I don't know if that's Ashwaubenon or whatever, but he did come before us 
and said, "I did what you asked of me." And that's why I feel that I'm sorry. Sometimes yes, we have to take a 
risk, but do his bartending that's his income. I don't know where he's gonna get a job, because that's what he 
that's his background. He told us that's his background with his family. His family ran a restaurant and a bar and 
he knows the business. So I don't know where he's gonna get a job he's gonna have to get it soon 'cause he's 
gonna have to pay these off. 'Cause they did go to collections. And there's some more there that he wasn't 
aware of, that he still owed on this. This goes way back there in collection. How's he gonna pay them? I don't 
know. I'm just, no, I don't wanna go back. I'm sorry. I think we need to take a chance and go ahead. I think he's 
tried everything and we all make mistakes. You know that. We've all made mistakes in our life and he's trying 
to change. Several letters from people, the business where he's working. They said they really like him. He 
does a really good job. There are people that are supporting him. He's changing his life around. And that's what 
I think what's important. Thank you.
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- Thanks Alder, Alder Dorff.

- Thank you. I have two things. First of all, I think the committee did a disservice to us all by not making that a 
motion and then approving a motion that you wanted council to approve. You've left it up to council and now 
we need, even though I was there and I sat through the whole meeting, we all didn't and now we only did 
decide. So I would ask the committee in the future. Give us your recommendation then in a clear motion. Not 
just to hold it, secondly, just because we would deny this tonight. Does it mean he could never ever get a 
license again? Couldn't he just simply apply again? Come back to, if we hold this for the next committee 
meeting, maybe it doesn't mean he can't work. If we would approve him getting a license. Right now, I don't 
have enough information. If we vote on this tonight, I'm probably gonna abstain. If we vote to send it back to 
committee, I'll probably vote yes. So I don't think we have enough information and I really would appreciate it. 
If the committee would come back if it goes to committee with a really strong motion, what you would want 
us to do as a council. That would be very helpful. Thank you.

- Thanks Alder. Alder Stevens and then Alder Burnett.

- My second time and I'll be done. So the reason why this was held for action for this evening was that we 
needed clarification that those Green Bay citations were paid in full. Unfortunately, we don't have that 
documentation. That documentation was supposed to be here today for us to say, yes, he paid it. Let's move 
forward with granting this license. Unfortunately, that did not happen today by either party by the city nor 
Cordell. So unfortunately it needs to go back to PNP. So I will be voting to send it back.

- Thanks Alder, Alder Brunette and would like to make a comment. So we can entertain a motion on the floor.

- I'll make that motion Mayor to open the floor.

- Second.

- Motion has been made to open the floor by Alder Brunette Seconded by Alder Dorff. All in favor will signify 
by saying aye.

- Aye.

- Opposed nay, the ayes have it. The floors open with Mr. Rice. Go ahead.

- You guys hear me?

- Yes.

- I was aware of the Ashwaubenon fine when we talked last week, but I wasn't a hundred percent clear on 
what I owed for Brown County. That's what well Green Bay and Brown County. I'm not sure what's the 
difference, but when you guys looked it up, you told me it was 600. And you asked me, could I pay it with the 
condition if I could try to pay that Ashwaubenon also. So when I'd been trying to look it up I worked most of 
last week and today I got like a bottom dollar for what I actually still owe right now. And then after I paid that, 
I called the collection people to see what that was about. I didn't even realize I had those other fines. When 
we talked y'all I told him what I had to pay. And it was real hard for me to scrape up that money real quick. 
And I did it 'cause I gave y'all my word. So I understand where everybody coming from, but I'm literally just 
trying and I'm giving it everything I got. I mean, that's all.

- Thank you for those comments sir. Entertain a motion to close the floor.

- I had a question. Just a question. So you did pay $800 to someone.
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- Yes I did and I can send you guys the email with the receipts for that and Ashwaubenon.

- Thank you.

- Thanks Alder.

- What's the point of order on this?

- [Murray] It's Murray. Can you hear me? Mayor Genrich.

- Mr. Wikol for what purpose?

- I'm willing to loan him the $800 for him to pay.

- We will take that into consideration, sir. Any further questions from council?

- Can we use the board Mayor?

- Motion to close the floor Mayor.

- Second.

- Motion has been made to close Alder Johnson all in favor, signify by saying aye.

- Aye.

- Opposed any. The ayes have it Alder Brunette.

- Thank you, Mayor. I'm against referring back to the committee I've heard probably mean you could make an 
argument either way. And that's why these votes are often tough. When I see as a man who took a good faith 
effort to make things right, see a man looking to support himself and his family through gainful employment. I 
see a nation, a community that has been damaged due to COVID. Many people, unable to work, many people, 
not willing to work because they're getting some sort of government benefit. And I see a person who has done 
a lot to make things right. Now ideally it isn't what it should be entirely. And it is true. We did not create 
these circumstances, but these are often judgment calls and you have many people who are rallying around this 
individual. And I don't know him. I mean, I only know him from watching the video and hearing him talk now, 
looking at the documents and these are tough votes, but by delaying it, sending it back to committee possibility 
that he's going to go without a license, even Alder Johnson, you looked at the provisional aspect and I respect 
that. That was a possible compromise to get us out of the situation, but it's not always easy to lose a shift. You 
lose a shift where you collect tips that it set a person . So given all of that and the fact that at least three of the 
committee members here have stated that they vetted it the best that they could through their positions. And 
they're saying that that they're in favor of approval for me, if it's a judgment call, I would opt to side with a 
person looking to provide for himself and his family through gainful employment and someone who seems to 
be sincere in his effort to make things right. Now I mean, it's hard to come up with $800. Let's not all forget 
that. So I'm in favor of keeping it here, voting for it one way or the other I'm against sending it to committee. 
Thank you.

- Thanks Alder. Any final comments? The motion is to refer back committee, Alder Johnson and then Alder 
Stevens for third time.
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- Thank you Mayor, I was gonna withhold comment, but I really think it's important to kind of get this off my 
chest. I'm against as well. I think it's pretty apparent that not many of us perhaps have grown up in or have 
experienced maybe situations where we're living paycheck to paycheck and I'm with that. I'm one of those 
people. And I'll tell you what sometimes when you're growing up in those situations, and you're trying to figure 
out where your next food bill's gonna come from, where your next rent check's going to come from. Those 
are not easy situations and the good faith effort that was made to pay the bill. That's really at the heart of what 
this committee talked about, it's the bill. It's not all the other stuff. It's the bill. And I think, it's almost a little 
bit, sometimes we have to take a step back and recognize that we have the luxury of being immersed in local 
government. And we understand it. Most residents in our community do not know the difference between the 
village of Ashwaubenon, Brown County, the City of Green Bay and all the other jurisdictions that come with. 
And I think here's an opportunity for us to exercise a little grace in recognizing that this individual in good faith 
effort. He paid somebody. We think we're taking care of. We've got an offer from an individual here who has 
said that even if it didn't happen the way it was supposed to, that he will loan the money to make sure it's 
happened. Put a contingency on this to say, contingent upon payment. And if the loan needs to occur for Mr. 
Wikol, that'll happen and then we can go on with life. But I'm telling you folks to say that this person, it's not 
saying they can never work, but maybe not work for the next month. That's meaningful. That's impactful sitting 
around this room. Any one of us right now, what would you do if you didn't get paid for a month over 
bureaucracy, over a technicality that is impactful. And I'm against referral because I think there's an opportunity 
for us to resolve this tonight. And I hope that we have the courage to do that. Thank you Mayor.

- Thanks Alder, Alder Stevens and Alder Dorff.

- A clarification, I would like. Mr. Wikol is he associated with him?

- No, well, this is kind of an odd thing to be considering, so I don't think we should go down that road.

- I was just kind of curious because if it's a complete stranger willing to offer to give someone else a loan for 
$800, I think it's very generous or an individual to do that instead of holding this, I think maybe we should just 
pass. Get it approved and let's move on.

- Alder Dorff.

- This is what I think. I don't think we should refer back to committee anymore. I think that what happened is 
that the PNP gave Mr. Cordell, the impression that if you pay money, it was gonna be us. And it was gonna all 
go through council and it was gonna be fine. Unfortunately, that's not what the motion said. That's not what 
we got when we came here tonight. But I guess I'm seeing that it's really not fair. He did what they asked him 
to do, and we're kind of not backing up our committee. And there were other reasons. I mean, I, looked at the 
record too, because that's another thing to take into consideration. And for me, I was not comfortable with it. 
I was not, I'm still, probably now gonna vote yes on this tonight, but I want you to know it's way more than 
just the fines that were or were not paid, but I do not want this to go back to committee. Thank you.

- Mayor.

- I'm having trouble remembering. Was that your motion originally Alder Dorff?

- No my motion, no. Somebody else made the motion to go back to committee not me.

- Let's see Alder Steuer.

- Mayor did you call me?

- Yep go ahead.
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- Thank you. Any time at PNP, I kind of resent some of the insinuations that we didn't take this seriously. I 
look at this whenever we have these situations, so we've dealt with hundreds of these over the years, we have 
the police and a law department that usually was say, we denied because of this and this. Then it's up to the 
committee to look, to see if these folks do warrant a second chance or not. Alder Johnson kind of stated 
exactly how I feel about this. And we didn't take this lightly. So Alder Dorff are you talking right now? I don't 
appreciate that. I really don't. I'm sorry, but this is important. I don't interrupt other people either. So I'm just 
saying that I feel that we should move forward with this and I'm against referral. Thank you.

- Thanks Alder. Alder Dorff.

- I just need to say Alder Steuer. I never, if you're thinking it's because of what I said, I never implied that you 
didn't take it seriously. Never. You took it very seriously. We just didn't have a clear motion. So you guys did a 
great discussion. You talked for an hour and a half on it. You looked at it from all the different angles. You did 
a great job. I'm just asking in the future, come with the motion that says what you told the person. And I was 
not saying you didn't take it seriously. So I apologize if that's what you thought it was saying.

- All right. I appreciate that.

- Thank you.

- Thank you.

- Thanks Alders. Alder Gerlach.

- Question please for Commander Warych. I just don't understand what your recommendation is, sir.

- Commander.

- I don't have a recommendation the point I was making before is from PNP Committee. It was just about him 
providing documentation of paying his fines. And that's the confusion here that we have this evening. If he did 
pay. And what Attorney Chavez says, going to collections and the amount paid and where that money was 
paid. So from the Police Department's perspective, we were just taking from what PNP and the fact that the 
fines needed to be paid prior to this evening's meeting.

- Thank you.

- Thanks Commander.

- So I guess it all comes down to just money. I don't understand.

- We do have a motion was seconded all in favor of the motion to refer this item back to committee who will, 
all in favor by signifying aye.

- Aye.

- Opposed nay.

- Nay.

- The nays have it. And that motion fails.
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- Move to approve.

- Second.

- Motion to approve made by well, a motion to grant the license?

- Definitely motion to grant a license.

- That motion was made by Alder Brunette and seconded by Alder Steuer all in favor, will signify by saying aye.

- Aye.

- Opposed nay.

- Nay.

- Would you like a Board vote?

- Yes, lets have a Board vote.

- We will do that. And this is on granting the license to Mr. Rice.

- Well, I'm not seeing I will a yes, Alder Burnett,

- Alder Steuer a yes as well. Mine isn't coming up on the screen.

- [Celestine] I haven't started it yet. So, thanks. Thank you. You may vote. I will record Alder's Brunette and 
Steuer as yes.

- And that motion succeeds nine to three. Onto granting operator licenses.

- Motion to approve.

- Motion to approve made by Alder VanderLeest seconded by Alder Scannell. Any names here to be held 
separately, any abstentions? Seeing none all in favor signify by saying aye.

- Aye.

- Opposed nay, the ayes have it. That report is adopted. The Plan Commission.

- Motion to approve.

- Second.

- Motion to approve made by Alder Scannell seconded by Alder Corpus- Dax. Was it?

- Yeah.

- All right. Any items here to be handled separately? Hearing none all in favor of approving that report, please 
signify by saying aye.

- Aye.
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- Opposed nay. The ayes have it report has been approved.

- Mayor?

- Yes, Alder Johnson. I'm just recognizing Mr. Rice is still on the call and acknowledging that maybe not 
everyone understands the process. Perhaps we could let them know what just happened.

- Appreciate that. I did not see that. Mr. Rice to Alder Johnson's point Council has determined to grant your 
license.

- I just want to say, I appreciate you guys. I won't let you down. And I made sure in the near future, I'll start 
making some payments to that collection agency.

- All right. That sounds great. Thank you so much, Mr. Rice for being here today.

- Thank you.

- Have a good one. On to finance committee.

- Motion to approve.

- Second.

- Motion to approve made by Alder Scannell seconded by older Corpus-Dax. Any items here to be handled 
separately?

- Number four.

- Any others?

- Two.

- Two and four. Two and four will be handled separately, hearing none, others all in favor of approving the 
remainder of that report signify by saying aye.

- Aye.

- Opposed nay. The ayes have it the report has been approved with the exception of items two and four, your 
wishes on two?

- Motion to approve.

- Second.

- Motion to approve made by Alder Scannell, seconded by Alder Corpus-Dax. That item was pulled by Alder 
Wery, Alder Wery you have the floor.

- Thank you Mr. Mayor. This is something obviously we discuss every year and we've really never had a viable 
alternate to the press Gazette since the news Chronicle was around. So it's been, and that was here for those 
of us those used to be at least some competitive bidding. And here's a situation where I had to do a little bit of 
digging, 'cause it wasn't quite clear. I know no documents of what it would cost maybe per year. And for Mr. 
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Winters, our purchasing manager, it sounds roughly maybe $36,000 a year, correct me Diane Ellenbecker if I'm 
wrong. But that would be the cost for the best gazette contract, roughly. And sorry.

- That is how it was paid in 2020.

- And Calvin said that it should be roughly that again. So I'm just trying to get an idea. And he said that going 
with The Press Times would, I mean 20 to 30% cheaper. So you're looking at 25,000 to 29,000 in that ballpark. 
And when asking go with him, there's a number of different reasons. They're not daily obviously. And when I 
asked if any other municipality used it I was told no. So I dug into it a little bit myself and I did find out that the 
villages of Howard, Suamico, Hobart and Ashwaubenon all do use The Press Times sort of the school districts 
of DPR west DP Ashwaubenon Green Bay school district does half with The Press Times, and half with Press-
Gazette depending on what they wanna do. Now, I asked our legal department, if we can do that, we can't, I 
guess we have a paper do some over here and some over there, unfortunately, and correct me if I'm wrong on 
that, Vanessa. But I think I got that, right. So I'd be interested interested thank you. There is somebody here 
from The Press Times that I'd like to make a motion to open the floor.

- Second.

- Motion has been made to open the floor by Alder Wery second, by all their scandal, all in favor, signify by 
saying, aye.

- Aye.

- Opposed nay, the ayes have it. The floor is open. Please just state your name and address before addressing 
our council.

- Name's Mike Holahan with The Press Times 4393 Trent Drive in Green Bay. Well thank you for opening it 
up. And Chris had mentioned the News Chronicle and I have actually been a part of that. I've been with the 
company for 31 years, same company that owns The Press Times. It started in 1953 with Frank Wood, with 
the Daily News when the Press Gazette went on strike years ago. With The Press Times we're locally owned. 
We're locally family owned. The times have changed years ago The Press Gazette was a tremendous paper. 
And then they got bought out by Ganette. And then Ganette got bought out about a year ago by a company 
called Gatehouse Media, which in order to get that done, they had to get a loan through SoftBank. So they're 
based now Ganette The Press Gazette is based out of Tokyo, Japan, and the money that you spend with us, if 
we were to become the official paper, stays in the community. And Heather who's at the meeting tonight, nine 
times out of 10, we are the only media covering the meeting. The press Gazette is hardly ever there. And 
things like tonight with homelessness, with what was brought up. Now, Heather's gonna write about that. That 
is gonna let the people of Green Bay know what you people are doing. And then a lot of times TV stations will 
pick up what we write about at these city council meetings, because they're not at the meetings either. And 
we're a a hundred percent local news, a hundred local sports. When we have the News Chronicle, those were 
old different days. We did national news, but realistically, now you can get your national news for free 
anywhere because of this thing right here, it's really about local news and local high school sports covering 
school board meetings covering city council meetings. The Press Gazette essentially walked away from heavy 
local news and they don't even cover high school sports unless it's a state championship game or once in a 
while, they do a feature story. But these kids need to be covered. So we cover them on a weekly basis and 
The Press-Gazette I looked at their Sunday paper this last Sunday, I think had two local news stories. The rest 
of it was all USA today, network national news. And like Chris had stated earlier, we're gonna save money if 
you go with us. Cammie Rapison and Mark Leland did a story on us, Cammie from Channel 2 and Mark Leland 
from Fox 11. And they both said that they love what we're doing because we're the only ones that are hyper-
local for Green Bay and Brown County at all the city council score board meetings. Because as a TV station, 
they have to cover Marinette, Green Bay, Appleton, Neenah, Menasha, Oshkosh the Lake Shore and Cammie 
and Mark also I mean The Press Gazette just isn't at these meetings anymore. And let's see, we're about the 
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people of Green Bay. I'm born raised here in Green Bay, went to Pomontry High School, Been with the news 
crowd part owner of the company now, when Frank passed away, his son pat took it over and we consider 
ourselves a stewardship to the City of Green Bay into the community. And if we weren't covering these local 
news stories, these local high school sports, nobody would, and it would be a shame. And it really would be an 
honor, if we could be the official newspaper of the City of Green Bay and anytime you would need to get 
ahold of us, you can just call, I'll give every one of you my cell phone and call me on weekends at nights. But 
you're definitely gonna be able to get ahold of somebody. But thank you. That's all I gotta say.

- Thank you, sir. Looks like we have a question from Alder Gerlach.

- Yes, please. Sir, how can you assure us that you will be able to meet our needs? And I don't know what the 
needs are, but I understand that the council or the city has to be able to put bulletins or announcements or 
something in the paper. Sometimes it's short notice and you're not a daily paper. Can you talk to that a little 
bit, please?

- Absolutely. That's a great question. Our company does all. And when we sold the News Chronicle 
Newspaper business for a number of years, and then we became Phoenix rising from the ashes. And what 
we've been doing was buying paid weekly newspapers throughout the state, so we own a newspaper in 
Waupaca the County Post it's been around since 1852. A paper in Clintonville, a paper in New London, a 
paper in Tomah, Wisconsin. And all those are once a week paid papers. And those areas have figured out a 
way to say, we can get it in on a once a week, a newspaper. So I do think with planning and be done.

- Okay, thank you, sir. Alder Lefevre

- Yes, I get The Press Gazette. I mean, I get The Press Gazette, but I also get The Press Times and I really 
enjoy The Press Times because yes it has that are happening around our community and I'm a county 
supervisor. So I actually need that also for being on the county board to know what's happening in Hilbert and 
Bellevue and different things too, because some of that stuff comes up at the county, but also for the city, 
really, you do cover a lot of things for the city. But also you can also go online and isn't that a daily online? And 
the physical print, a copy only comes out on Fridays. Is that right?

- Correct. We're daily online. And then once a week in print, Friday in your mail, but the Notre Dame girls 
are playing Bayport girls and soccer tonight, we won't wait for the Friday paper to put that game story. That'll 
go online tonight or tomorrow morning and paper we'll have a recap, but then maybe a feature story of a girl 
that scored three goals. But yes, that's right. Daily, online, weekly in print.

- So if there's a notice that the city needs to put out, then it can go online. And a lot of people do go online. 
You don't have to read the papers.

- Thank you Alder. I think there are some statutory obligations about how notices need to be placed in the 
paper and it needs to be a physical one for certain notices. So I think that's part of the complication, but Alder 
Brunette and then Alder Dorff did you still have?

- No, I just, I wanted to make the point that you just made.

- Alder Brunette?

- The questions for staff that I'll ask later. But Mr. Holahan, Alderman Wery mentioned that other 
municipalities and school districts there was in The Press Times be their publisher voice for some notices and 
minutes things like that. I'm assuming that's what he meant we're all those competitive bids, just like Green 
Bay's. Did you have to bid on all of those contracts? I guess you'd say.
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- Yes, we did have bid on them, but then basically essentially The Press Gazette I don't even think they bid on 
them anymore. And if they do, they're not going to accept it, but Ashwaubenon and then Howard, Suamico 
well, Howard and then Suamico and Hobart all use us as their official village newspaper. And they've figured 
out a way to get it in a once a week in print.

- I'm gonna ask the question and feel completely, it's completely acceptable to me if you don't answer it. And I 
don't want to be insulting when I ask this that you've been on this contract through the bid process. Is that just 
simply to, nevermind, I'm not gonna ask the question. I just wanted to make sure that, that your company 
Press Times, which I enjoy reading your paper and Ms. Graves does a really good job covering the city. And 
I'm very appreciative of that. That this would be like you bid on this to become the official paper of the City of 
Green Bay or something that it wasn't purposely to drive out The Press Gazette from this market. But I 
respect your presentation, but you kind of took a few gigs at The Press Gazette which I'm fine with but I'm just 
saying, it just seemed like the beginning part of your comments we're so much better than The Press Gazette 
for local, because make sure that you want to be the chosen paper of the Green Bay press city headed dig at 
The Press Gazette.

- That's a fair statement. Absolutely. And I've been doing this for 31 years and without taking up too much of 
your time, because it's already getting late. The newspaper industry has changed when we had the News 
Chronicle, The Press Gazette was initially locally owned by the Gage family and then Ganette bought it. But I 
there's a book called "The Chain Gang" one newspaper versus the Gannette empire. And, Gannette had 90 
daily papers in the United States, the only place they had competition was here in Green Bay with the News 
Chronicle. And they did not want us around because we kept the advertising rates down. We kept the city 
legal rates down and it's just a changed market now because of being owned by Ganette, out again, like I had 
said earlier, we are harbinger for a number of their reporters that have gotten, let go, we've brought them a 
board. And I just, it's more of a sad situation with what's happening in our nation with newspapers is they're 
struggling. And a lot of them are downsizing, their staff, and with the downsides and other staff, they're 
producing less local news, less local sports. And I guess I was just stating the fact that Ganette has made the 
concerted effort not to intentionally cover high school sports. They do have the staff, but they won't even take 
press releases from the community and run there's a pancake Porky breakfast, but in my opinion, that's what a 
newspaper should be, is it should be all about the community, all about the people that live in it and news 
elsewhere. But I'm passionate about Green Bay, lived here all my life. And I really am proud of the coverage 
that we give for the Green Bay school board or the city council here with Green Bay or the village of Hobart 
or Howard or Suamico. And especially that I think we can make a big difference in kids' lives when we're 
writing about them. So more about, I would love us to be the official city newspaper, because we're the ones 
that are writing about what's going on in our community.

- Thank you, Mayor. No other questions from me.

- Mayor Genrich, I'd like to talk.

- Yes, Mr. Wikol feel free to state your name and address.

- Murray Wikol in Green Bay, 533 East Walnut in Michigan 3890 Oakland Drive Bloomfield Hills. So I just 
wanna kind of say this. We sat down with Mayor Smith and also you, and we brought 120 jobs to the Green 
Bay Press Gazette building, I invested $2 million. And I'm just on this because I just want to clear it. SoftBank 
does not own Gannette. Google Gannette right now infront of you, it's a U.S company and Green Bay press 
Gazette puts millions and millions of dollars back in the community. And I personally invest in into 533 and 
helped get the census there. And that was $6,500 per person. Now, if you wanna have a clear opportunity, let 
the Press Gazette come in with The Press Times I'm a subscriber with The Press Times I love The Press Times 
but you can't go and say, SoftBank owns Gannette. That's false. That's totally false. You can't say they don't 
cover home time stuff. They've been here forever. Paid their public notices group is on the second floor. And 
I'd love every person here to go up there and see all the jobs they've poured in in the last two years, 120 jobs. 
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What does that mean? What has The Press Time poured in? Not that. I also own the Oshkosh Northwestern 
building, we're putting more money in there. I mean, these are stewards of the community. Now, if it's a better 
deal for 22,000, take the deal. But don't say SoftBank owns the Gannette. Don't say they're not covering the 
hometown. That's false.

- Thank you sir. Alder Gerlach.

- Sir, I have a question, please. First of all, please tell me how to correctly pronounce your last name.

- Murray Wikol my brother is Michael Wikol. The right name he got it in school all the time.

- Okay I'll go with Murray

- I'm also the guy who offered a loan, to the previous gentlemen, $800 .

- Yes, I remember that. So can you just tell me, excuse my ignorance, but what is your role with The Press 
Gazette?

- My role is I purchased The Press Gazette about four years ago and as the developer redeveloped it, I brought 
in the digital group, the public notices group, all that, and it was a strategic call for them to choose Green Bay 
over Indianapolis, Phoenix, and we invested to bring them in. We've put in high speed internet. And currently 
about two months ago, I sold the Press Gazette building to another investor, but we're still the property and 
project manager at Press Gazette.

- So did I hear you say you're the owner of the Press Gazette?

- I was the owner upto two months ago.

- So then the-

- Of the building. Just the Building. Not the paper.

- Oh the building. So you can't make any promises on behalf of the Press Gazette Newspaper?

- No my recommendation, just to be clear is to let The Press Gazette have an opportunity with The Press 
Times to present, and I'll be happy to let them know that Press Times is presenting and let them have that 
opportunity.

- Thank you.

- SoftBank does not own Gannette and the things that this gentleman is saying was pretty much 80% not true 
'cause they created 120 jobs in the last two years and they they've done a ton of hometown stories. They're 
also the newspaper of the Green Bay Packers. What's more American than the Green Bay Packers.

- Thanks for your comments, Mr. Wikol. And just to be clear that Press Gazette did have the opportunity to 
attend our meeting tonight. There wasn't any kind of an invitation made specifically to Mr. Holahan, at least 
from the city administration. So Press Gazette did have that opportunity.

- I have no problem there with that. I just have a problem saying that they're owned by the Japanese SoftBank.

- No, I appreciate that correction . Questions or comments from Mr. Wikol?
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- Motion to close the floor.

- Second.

- Motion has been made close to the floor by Alder Dorff Seconded by Alder Scannell, all in favor, signify by 
saying aye.

- Aye.

- Opposed nay, the ayes have it. The floor is closed Alder Brunette, Alder Dorff, Alder Wery.

- Id like to have the floor Mr. Mayor.

- Oh, go ahead Alder Wery, then Alder Brunette and Alder Dorff.

- Thanks, I appreciate it. I think as Mr. Wikol even stated, if it's a better deal, take the deal. And I think that's 
what we should do. We're gonna be saving. What is it anywhere from seven to 11,000? We are the stewards 
of the taxpayer money. And I think we should look at that. And I think there are advantages to having a paper 
that people read it because they want the local news and it's been growing and growing. And I think it makes 
good business sense. So I'm gonna make a motion to award the bid for the official papers City of Green Bay to 
The Press Times.

- Second.

- Motion has been made by Alder Wery seconded by Alder Lefevre to award this contract to The Press Time.

- And there's one last comment, Mr. Mayor regarding that if all these other municipalities and school districts 
can figure it out and all across the cities that were mentioned by Mr. Holahan and then the ones I mentioned, 
I'm pretty sure we can do it, they're not smarter than us. I'm pretty sure we can do it. Thanks.

- Thanks Alder. Alder Brunette .

- Thank you. I'm in support of the motion at the moment, depending on how the conversation goes and the 
questions asked of staff, I might reconsider, but I'll be honest it's a little bit strange. I commend Alder Wery. 
This is great. Have Mr. Holahan in here, but all my years of the city council, I don't recall a situation where, we 
put out a bid, I don't know if that's right word, a proposal, two companies bid our staff picks one for whatever 
reason and for good reasons, because of the readership and the daily newspaper or the Press Gazette, and 
that we've been using them for a very long time. Those are all very good reasons to go with Gannette. But 
here's a situation where if you're going simply off of costs, The Press Times is a lower cost and it seems to be 
an emerging publication. So, as such that other municipalities and school districts have picked them. And have 
you been using them? And as far as I'm concerned, I haven't heard any negativity in regards to Press Times. 
The reason why this is a little strange and I'll be completely honest in saying that, is we basically have a 
company that our city staff didn't as the choice, basically come here and to do a sales pitch. And I don't recall 
that ever happening in any other situation where a company that lost a bid or was not chosen by staff come 
and basically provide a reason why they should be the chosen person. Now if everything else was equal. I 
mean, like, we'll go at Gannette lower cost to the city and the taxpayer. And I don't see any issue with going 
with The Press Times. I just want to make it known that I think it was odd. And I don't mean any disrespect to 
Mr Holahan, but, but the presenter spoke negatively about the bitter and the other company and don't get me 
wrong. I'll go with the underdog, David versus Goliath. I like the independent press and I like competition in 
the marketplace. I'm all about that. But I want to make sure that we make this decision for a valid reason. And 
for me, that valid reason is cost to go with the Press Times. It's a lower cost to the taxpayer. And that's why 
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I'm supportive of the motion. It's not about anything with Gannette or any of the big, big guy versus a little guy. 
I wanna make that known When I make this vote is simply about costs. So thank you.

- Thanks Alder. Alder Dorff.

- So as chair of finance, we did look at this. Now this is certainly a very nice paper. It it's about cost, we're not 
gonna be saving any money because when we have to have it by state ordinance or say, statute in print, then 
we have to go and pay The Press Gazette. Like when we amend an agenda and we got to get it in print the 
next day, we have till five o'clock for the Press Gazette the night before. And we amend agendas all the time. I 
mean that all the time. So maybe we didn't do a good enough job at the finance committee. Maybe we need to, 
is there a statutory reason we have to decide this tonight? Because we meet next Tuesday and then council 
meets the Tuesday after maybe we need more information because the reason that my understanding Green 
Bay public schools did this, they, I don't know if they still are, but then they had to pay a whole bunch of 
money to put those notices in so that they were in print, because it's more than just the bid. Also that these 
bids are set by state. There's a a maximum bid. And perhaps I could ask Director Ellenbecker, if she has a 
deeper understanding of how that works, the statute, do you, or, or maybe not?

- I don't have a deeper understanding of the statue. I would refer to our attorney. I do seek Calvin Winters, 
our procurement manager on the line. If he can probably answer at least the timeline of the bid if there's time 
to send it back to committee or, and then approve it at the next council meeting.

- Mr. Winters on that point.

- [Winters] There would not be time to send it back. The existing contract does expire on May 31st as it does 
every year. So I think your timeline of meeting at your next meeting is actually gonna put us in a position 
where we will not have an official paper named. It would be against the statute.

- And so to continue, you can't just look at the bid. Now, maybe we want to split the money between the 
Press Gazette and Press Times I'm not saying that officially, I'm not saying Calvin that officially we have to have 
one paper, but then we are gonna have to pay the other paper because they are in print.

- [Winters] I don't believe though, by posting, I think Attorney Chavez can back me up. I don't believe by 
posting in the non-official city paper, we are meeting the statutory requirements.

- Oh, that's right. We did talk about that in finance, 'cause we brought up that in finance and then we're not 
meeting the statutory requirements by not posting in the non-official paper. I don't know what to do. The 
Press Times is great, but it's not a daily paper.

- [Winters] If I can make one point clear here, the decision was not made solely based on the fact that it was a 
daily paper versus a weekly paper. The Press Times did take exception to one of the bid items, which was the 
publication deadline, which we said by noon on Wednesday for publication on Friday. They took exception to 
that and did say 10:00 AM on Wednesday rather than noon. So there will fit. The reason that we moved on to 
the next better was because they did take an exception to something in the bid.

- That they could not fulfill something in the bid.

- [Winters] Correct.

- There's more to the story. It's not just about that's just, what I want to say is as chair of finance, it's a bigger 
story than just the bid. Thank you.
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- Thanks Alder. Alder Gerlach and then Alder Lefevre. And then it looks like Mr. Holahan would maybe like 
the floor opened again.

- I wanna thank Alder Wery for bringing this forward as a possibility. And I do love The Press Times and I 
wanna thank Mr. Holahan for representing it so well. I just think, I know if I keep talking about money tonight 
and I know we always have to talk about money, but I think it comes down to something else. And it might be 
clerk Jeffreys who can answer it. It comes down to flexibility and the ability to publish quickly and often more 
than once a week. I really think that's it. Who on the staff, Mayor again, maybe you can answer this. Who can 
tell us , what is the bottom line that we have to be able to address when we choose our newspaper?

- I would definitely defer to clerk Jeffrey's, Mr. Winters and Director Ellenbecker on those questions.

- Could we get those answers, please?

- [Celestine] Thank you, your Honor. Thank you Alder. So in terms of our ability to get notices out, there are 
several types of notices. Notices we have to publish once we need 15 days. Notices, we have to publish twice 
with certain days in between. Perhaps those are notices. That would be well-suited to a weekly paper. 
However it can everyone hear me? Are you hearing okay?

- Yes.

- However, there are a few notices that really give me pause and this has to do with elections. So we have to 
publish a five day notice for special voting deputies. And these are people who go to nursing homes while we 
are very thankful for our caregivers and our community. As you can imagine, these are people who are 
extremely busy balancing the needs of their residents, as well as the needs of their families. And oftentimes 
when, and as I have discovered this past election cycle, in order to make this five-day notice, which is a state 
requirement, I need to work very closely with the staff, the care centers and nursing homes. And oftentimes 
they get me the information just before I need to publish. And that time for special learning deputies is just 
before election day, few weeks before election day. So it's a very tight timeline. Five days is not like many 
notices that we have. So that's the one notice that really gives me pause. And that is an absolute requirement 
of the statute by the state, by the WEC and the State. I know that there were things in the bid that welcomed 
weekly publications, as well as daily, given the number of notices that my office, as well as other offices, the 
development department, especially DPW, we need, that flexibility in that frequency in order to meet our 
statutory deadlines. That's what I would say.

- May I follow up on that, please.

- Yeah go ahead Alder.

- Please God, let's not mess with our elections anymore. If that is what is needed, let's listen to our clerk. I so 
much appreciate The Press Times and Mr. Holahan and I hope that perhaps we can revisit this next time, it's 
time to renew the contract, but we must listen to our clerk and we must have an agreement with a newspaper 
that will let us meet the statutes and requirements and do it right. So I have to support staying with The Press 
Gazette this time.

- Thanks Alder. Additional comments?

- Alder VanderLeest and then Alder Wery.

- May I go ahead Mayor?

- Alder VanderLeest go ahead.
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- It's hard to do business with the paper that we're just getting once a week. I think that's a problem. And like 
you got your loose leaf pick ups and all the different notices that we have, people really follow them. And 
either followed online or they're followed in written form. And it sounds like that the statute is in other 
words, so close that we really can't change it for this year. So I think we're just gonna have to move forward 
with The Press Gazette for this year. And I think that's just the way the cards are drawn right now. So I'll 
support what, as far as keeping The Press Gazette for this year. That's my thought. Thank you.

- Thanks Alder. Alder Wery.

- Just to a few previous comments I have seen where bidders have come to council. It's not common, but it 
has happened. So I just wanted to point that out and I didn't invite Mr. Holahan. I wanted to point that out. He 
actually asked how he could attend. So I did not invite anybody to it. I was just doing some research on my 
own. I would like to open the floor in a minute, but I would ask how long Ashwaubenon and Howard have had 
them as their official paper, because if there were issues with posting notices about elections, I'm sure they 
would've pulled up roots and went right back to the Press Gazette. So I think that might be more of an issue of 
us just learning how to get on that timeline, 'cause obviously all those other places have mastered it. So if they 
were having issues with it, I didn't hear any issues with their noticing of elections or anything like that. So I 
don't think that's an issue, but I would make a motion to open the floor.

- Second.

- Motion is made to open the floor by Alder Wery. Seconded by Alder Lefevre all in favor, signify by saying, 
aye.

- Aye.

- Opposed nay. The ayes have it. The floors open Mr. Holahan.

- Well, I appreciate everybody's comments and, that would be my thing is Ashwaubenon has done it for years 
as the paper being the official newspaper. Howard over in Howard, same thing. Suamico actually just started a 
couple of years ago. So they have been doing it. I don't know if there's time to reach out to them and find out 
what they've been doing and how they've been doing it, but I guess I'll leave it up to you guys to vote it. Our 
whole thing is hyper-local news covering city council board, and reporting Green Bay news to the people in 
Green Bay. And that won't change.

- Thank you for that. I do have a question based on something that Mr. Winters had said, Mr. Holahan he had 
noted that, that you had sort of objected to the Wednesday timeline at 10:00 AM I was curious if you could 
just comment on that?

- Well, that's our normal deadline, if that was a deal breaker, I'm sure we could extend it to noon.

- [Winters] If I can point out we can't let bidders alter their submitted bids after everything's been open and 
put out in the open, that would be very unfair and very unethical bidding practices.

- Thank you, Mr. Winters. Mr. Holohan.

- Motion to close the floor.

- Second.

- Motion to close the floor made by Alder Dorff. Seconded by Alder Scannell all in favor, signify by saying aye.
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- Aye.

- Opposed nay. The floor is closed. Alder Scannell and then Alder Brunette.

- I think we're getting into the weeds that we usually get into with budget time when we're comparing the 
third largest city in the state to villages. I mean, our needs are not the same. And to compare us to a village 
and the operations of a village and how their needs. You're comparing not even apples to oranges, it's apples 
to corn. Not even in the same family there, I think, I love The Press Times I got a subscription, and I like the 
idea of going with them, but it just feels like it would be a big challenge for us to fit into a weekly format 
unfortunately. We're just too big. Our needs are too great. We need that flexibility. And I just don't see how I 
can make the responsible call to go with them as much as I would like to. I think we have to look at our needs, 
which our considerable staff is far more aware of them than we are. And I think they've chosen the Press 
Gazette because of that. Obviously I think if coming in with a lower bid, I think they would've gone with them. 
If they've thought our needs could have been met there. So unfortunately not. And I think I'm gonna be 
supporting, staying with the Press Gazette maybe we can look at the future of how we might be able to 
rearrange things or something, but for doing something like that now, I just don't think it's practical. Thank 
you.

- Thanks Alder. I believe clerk Jeffreys has something to note.

- [Celestine] Yes. Thank you, your Honor. I also wanted to note that, as I had mentioned, we had several types 
of notices. Some that go out once, some go out twice liquor license notices go out three times. So once again, 
the frequency is important to the clerk's office and to the proper functioning and noticing of some core 
function of this office in the city. And that is the issuing and granting of liquor licenses. Thanks.

- If I could ask clerk Jeffrey's.

- [Celestine] Yes.

- Thank you. The other municipalities Ashwaubenon, Howard they have clerk offices as well, right? With the 
same requirements?

- [Celestine] They do. However, those other places don't have as many care facilities as we do, nor do they 
have as many liquor licenses.

- But they still do it. Thank you.

- Thank you, Clerk Jeffery's. Alder Brunette.

- Thank you Mayor, Alder Wery. I just want to say Mayor Alder Wery if I had the perception that you invited 
Mr. Holahan If that was what you, I apologize. I didn't mean to make that comment. I just assumed that's what 
happened. And thank you to Mr. Winters for clarifying the bid process. That was my concern, this thing, this 
whole thing, just to me, just the process, I wanted to make sure that the bids were competitive and that we 
were fair to Gannette and also to The Press Times. And oftentimes it's up to staff to kinda clear us in the 
straight and narrow to make sure we're following process and that we're not creating a unfair system. When 
companies bid. I do with the Press Times and because they did provide a bid and it was competitive. And in my 
estimation, it was better than the Gannette bid. That's just my opinion, based off the criteria and the agenda 
packet and what I noticed in the meeting. There's a danger in society when there's a lack of competition. So 
you have a, and again, it's not simply because of the David versus Goliath thing. I want to make that very clear. 
That's not shaping my decision in the entirety, but when we have a lack of competition for government 
services and contracts, it creates a bit of a monopoly. And I like to see an emerging provider be able to prove 
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themselves. And they did it with a good competitive bid. So it's not like we're just ignoring all the other things 
to go with a smaller entity . There's a very intriguing case that Mr. Holahan handmade, I am a little 
uncomfortable entirely if I'm honest, because we didn't have a similar sales pitch from Gannett. The mayor said 
that they obviously could have come here and could have presented. They could have addressed the council 
for whatever reason they chose not to, but I'm comfortable going with Press Times for a one-year trial or a 
Mr. Winters. Is it a one-year this every year we do this?

- [Winters] Yes, this is an annual contract.

- The other municipalities on a granted, they're not as large as Green Bay, but there's no harm in trying one 
year. In my opinion, I'm gonna go with Press Time here. Thanks.

- Thanks Alder. Alder Dorff. And then Alder Lefevre.

- Well, I too like the Press Times and I too are subscribed to the Press Times. And I just will not be able to 
vote for them because I want to make sure that we are not breaking State law and that we are able to post 
and to do the things that we need to do according to state statute. So I cannot go with the press times this 
year, maybe next year, give opportunity to look into how Howard does it, which is a village in Brown County 
runs those elections and whatever, maybe next year, it could be a different story. But to do this this year with 
the knowledge I have, I feel that we would be putting our city in jeopardy by doing it. And it doesn't mean it 
can't be done in the future. It just means the, this discussion should have taken place at committee. This 
person should have come to committee. We shouldn't have known about this so that we could have checked 
on these things. And now here we are down to the wire so I can not vote for The Press Times. I'm very sorry, 
because I do really think it's a great paper.

- Thanks Alder. Alder Lefevre.

- Listening to Clerk Jeffreys. I think I'm gonna have to say no, I can't go with The Press Times right now. I do 
really like their paper. I think they do a better service to our community. And I'm sorry, Mr. Wikol said, no, 
the, the Press Gazette has failed us as a local paper. I'm very disappointed in the Press Gazette. The only 
reason I get it is I'm sorry for the TV listings. I don't want to go on the TV and have to write down, oh, this 
man I'm going to watch this and that. Sorry. That's what, and for the phonies, there's so many things in the 
press Gazette that are two days late. I've already heard it on the TV. But, I love The Press Times and I'm 
hoping that, that they can expand. And I'm thinking that they will, and maybe they can, twice a week publish a 
paper, the physical paper, because that's what I like having the physical paper. I don't go on online because I'm 
on this darn computer too much. I don't like reading stuff on it. I'm sorry. I like physical paper, but I think I'm 
sorry. I don't think I can vote for, for this year. I just, I would like to, but I think I don't want to jeopardize us. 
There might be some things where if we can't publish them, like we should, even if it happens once, then we 
might be in trouble with the State. So I'm sorry. I just can't at this time.

- Thanks Alder. And I was led to believe this is gonna be a short meeting. So we are three hours in folks, Alder 
Steuer. You are muted.

- I'm sorry. I'll try to make it brief. I know a lot of this kind of came up, when we had this ordinance issue 
about the littering and we'd talked to the Press Gazette they assured we'd do some things. That's off topic a 
little bit, but there was some time sensitivity with that. And so we looked at that carefully and The Gazette 
seemed to come forward and say, we will do better. Got a point too, about the bidding process. They both 
went to bid and you can change it after the fact. So it was one item, but they want to be a kosher to do that. 
So I agree with that as well. I'm hoping The Press Times will get bigger that way as well. And the fact is that, 
we're four times bigger than any other community around us. I keep thinking that something will slip through 
the cracks. If we don't stay with The Press Gazette, I'm thinking next year, hopefully maybe we can change that 
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thought. But right now I feel that, we need to stay with status State statutes. And I think we need to stay true 
to that. So I will vote for The Press Gazette. Thank you.

- Thank you Alder. So we do a motion and a second to award the contract to The Press Times. If there isn't 
any further debate, we can have it for vote there.

- Just put it on the board.

- Yep. We will use the board. And again, this is to award the contract to The Press Times.

- [Celestine] Thank you Alders you may vote.

- Clerk Alder's Brunette is a yes.

- I voted wrong Clerk Jeffreys.

- [Celestine] Yes thank you.

- I thought I was voting of Press Gazette instead of Press Times.

- [Celestine] So you would like to record it as a no.

- Thank you.

- [Celestine] And we need one other person, Alder Steuer can you please vote or tell me how you'd like to be 
recorded?

- I will vote no, thank you.

- [Celestine] Thank you.

- And that motion fails. 10 to two. So we do have the underlying motion, which has been moved and seconded 
all in favor, will signify by saying, aye.

- Aye.

- Opposed nay.

- No.

- The ayes have it. That item is approved onto item four, which I'll entertain a motion there, just a discussion 
item. So Alder Dorff you pulled it in.

- And it's just that I would really like to urge every member of city council to please attend the next finance 
meeting on the 25th. We're gonna be talking about or learning about how we can use the money. That we're 
being awarded that large amount of money from the State, from the Federal pool of money. And we're also 
talking about, the CIP. It's important because we're not gonna be able to have a meeting this year. Like we've 
had in the past couple of years where we've had the joint finance committee meeting about the budget. We 
did do that with bonding to the last two years. We don't have time to do that now, 'cause we're a little bit too 
late. So the only way you're really gonna be learning about the bonding is if you can please try to attend or 
watch those meetings better to attend. 'Cause you can ask questions. And so the 25th is an important date and 
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the next important date is June 22nd, which is the final finance committee before we vote on bonding that will 
be a council on the 29th. Is that pretty much correct Director Ellen Becker? That's what I have written down.

- Yes I can confirm yes. We would have discussion on May 25th and then by June 22nd, because on the finance 
side, we do need that time to complete many different tasks in between, but then the finance, June 22nd would 
make a recommendation to council on how much they would want to bond. June 29th would be the initial 
resolution at the common council. We need three weeks, at least in between before your next council 
meeting. And then on August 3rd would be the final award resolution for the bonding.

- So we don't have a meeting in July. So it's gonna skip from some by the 29th of June we need to know what 
we're going to do. And then we can just imploring you. Please come, please learn about what's going on. It's a 
huge document. 700 pages. Thank you.

- I'd like to join in what Alder Dorff said. Yes. The final recommendation that comes out, the recommendation 
that comes out of finance, the closer it can be to what we actually prove at council makes our lives a lot 
better. 'Cause we already have all the financial numbers, all those initial resolutions, all the information put 
together. We can always change them after a council meeting on June 29th. It's just easier if we have the more 
finalized number on June 22nd.

- Thanks for those comments.

- Could they send out emails Mayor on all that information? That'd be great if they would do each council 
person.

- Director Ellenbecker is nodding her head. So .

- Thank you very much.

- You bet. All right. That's just discussion. So we'll move along to report to the personnel committee.

- Motion to approve.

- Second.

- Motion to approve made by Alder Scannell Seconded by Alder Dorff. Any discussion? All in favor, signify by 
saying aye.

- Aye.

- Opposed nay. The ayes have it. The report of the personnel committee for May 11, 2021 has been approved, 
receiving place on file?

- Motion to receive place on file.

- Second.

- Motion to receive place on file made by Alder Scannell seconded By Alder Dorff all in favor will signify by 
saying aye.

- Aye.

- Opposed nay the ayes have it.
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- Mr. Mayor. I was gonna make one comment. I did open up the file and I'm sorry. The map that shows very 
small shows my area. Every other street really shows up, I think fix the map. So that shows us my street out 
here that we live here. Sorry.

- I'm not sure exactly what you're referring to, but maybe somebody does. So there has been a motion made 
to receive place in file Building Report for April, 2021 and the Municipal Court report for April, 2021. Onto 
resolutions.

- Motion to suspend the rules.

- Second.

- Motion has been made to suspend the rules and take up all four of these resolutions with one roll call vote 
that was made by Alder Scannell And seconded by Alder Dorff, all in favor, will signify by saying aye.

- Aye.

- Opposed nay. The ayes have it. And the rules suspended

- Motion to adopt.

- Second.

- Motion to Alder Dorff. Any discussion we will use the board.

- [Celestine] Alders you may vote.

- Jeffreys Steuer is a yes.

- [Celestine] Thank you. Alders Steven and Burnett.

- Mine is not showing again, but yes.

- Brunette yes as well.

- [Celestine] Thank you.

- I'm sorry my screen. Yep. Those have been approved 12 zero. Onto petitions in communications. Going 
once going twice seeing none.

- I have a question Mayor.

- Go ahead.

- I do have one that I'd like to make, but I'm just thinking when is the deadline that I need to have that in by, 
for the ensuing meetings.

- [Celestine] Thank you Alder. The deadline is by Thursday afternoon.

- Okay. All right. Thank you.
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- Great onto adjournment.

- Motion to adjourn.

- Second.

- Motion to adjourn by Alder Scannell seconded by Alder VanderLeest all in favor

- Aye.

- Oppose nay. The ayes have it. We're adjourned. Thanks everybody.

- Thank you goodnight. Have a good week.


