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AGENDA OF THE WATER COMMISSION

MONDAY, JULY 12, 2021, 8:30 AM
GREEN BAY WATER UTILITY

In Person at City Hall, Room 207 (Limited Seating)
Virtual Attendance also available via Zoom

A. Roll Call.
  

B. Approval of the Agenda.
  

C. Approval of Minutes.
  

 1. Approval of Commission Meeting Minutes of June 14, 2021
   

D. Regular Business.
  

 1. Approval of Employee Handbook Chapter 9, Section 1 - Hours of Work
   

 2. Financial Report - May 2021
   

E. Informational.
  

 1. Strategic Plan Update - Quarter 2
   

 2. Building Remodel Update
   

 
3. Consideration of adjournment to CLOSED SESSION pursuant to Section 19.85(1)(d) Wis. 

Stats., for Consideration of Strategies for Crime Detection or Prevention; to wit: Utility 
Cyber Security Review

   

 4. Return to Open Session
   

 5. General Manager Update
   

F. Adjournment.
  

 1. Motion to Adjourn
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G. Zoom Information
  

 

1. Join Zoom Meeting 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09

Meeting ID: 982 8405 5918 
Passcode: 385002

One tap mobile 
+13126266799,,98284055918#,,,,*385002# US (Chicago) 
+19292056099,,98284055918#,,,,*385002# US (New York)

Dial by your location 
+1 312 626 6799 US (Chicago) 
+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) 
+1 346 248 7799 US (Houston) 
+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 

Meeting ID: 982 8405 5918 
Passcode: 385002 

Find your local number: https://zoom.us/u/afEVof5c6
   

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://zoom.us/u/afEVof5c6


MINUTES OF THE WATER COMMISSION

MONDAY, JUNE 14, 2021, 8:30 AM
GREEN BAY WATER UTILITY

In Person at City Hall, Room 207 (Limited Seating)
Virtual Attendance also available via Zoom

A. ROLL CALL
 

Called to Order by President Heugel at 8:36 a.m.

Commissioners:  John Heugel, Jamie Wall, Tom Karman, Jacque Boyle
Excused:  Kathryn Hasselblad-Pascale, Doug Martin, Kathy Lefebvre, Elizabeth Wheat
Other:  William Vande Castle
Utility Staff:  Nancy Quirk, Stephanie Rogers, Karen Smits, Brian Powell, Russ Hardwick, Andrea Hay, 
Meghan Finger, Jessica Cortes, Kristin Romanowicz
Guests:  Ryan O'Donnell & Jodi Dobson of BakerTilly
 

B. APPROVAL OF THE AGENDA
 

Motion by Wall, second by Karman to approve agenda s presented. Passed unanimously.
 

C. APPROVAL OF MINUTES
 

 

1. Approval of Commission Meeting Minutes of May 10, 2021
 

Motion by Wall, second by Boyle to approve minutes as presented. Passed unanimously.
 

D. REGULAR BUSINESS
 

 

1. Introduction of Communications Summer Intern
 

Communications Director Hay introduced Communication Summer Intern, Meghan Finger. Meghan 
introduced herself to the Commission Board Members. Commissioners welcomed Meghan and 
introduced themselves.
 

2. 2020 Comprehensive Annual Financial Report



 

Presentation by Ryan O'Donnell and Jodi Dobson of Baker Tilly on the 2020 Comprehensive Annual 
Financial Report. Motion by Wall, second by Karman to approve comprehensive annual financial 
report as presented. Passed unanimously.
 

3. New Utility Logo
 

Communications Director Hay presented information on the new unique and progressive logo that 
has been designed with the help of Raftelis. Motion by Karman, second by Boyle to adopt the new 
utility logo. Passed unanimously.
 

4. Second Amendment to Green Bay Water Utility Tower/Land Lease Agreement
 

Operations Manager Powell presented information on the Second Amendment to Green Bay Water 
Utility Tower/Land Lease Agreement. Cellular companies advancing their services to 5G are 
upgrading their antennas on utility water towers. The Utility renegotiated the lease agreement with 
these cellular providers. As other cellular companies upgrade antennas on utility water towers, the 
Utility will renegotiate those agreements also. Motion by Wall, second by Karman to approve the 
second amendment to Green Bay Water Utility Tower/Land Lease agreement as presented. Passed 
unanimously.
 

5. Financials - April 2021
 

Business Manager Rogers reviewed financial reports from April 2021. Financials are within 
expectations. No substantive issue of concern was identified. Motion by Wall, second by Karman to 
receive financials and place on file. Passed unanimously.
 

E. INFORMATIONAL
 

 

1. Building Remodel Update
 

Engineering Services Manager Romanowicz gave a building remodel update. Walls are going up inside 
and underground work outside is moving along. General Manager Quirk will provide a change order 
report to the Commission as they occur.
 

2. General Manager Update
 

1. Pipe Diver pipe condition assessment starts on Monday, June 14. Operations Manager Powell 
informed Commission that the pipe diver would be launched into the 36" pipe and travel 
throughout 25 miles of piping.

2. Private Galvanized Inventory Progress and Program is underway with 679 homes on the list. 
Currently 134 homes have agreements in place and 53 services have been completed.

3. AWWA Annual Conference is being held virtually this week. General Manager Quirk, 
Operations Manager Powell and Communications Director Hay will be attending several 
virtual sessions of the annual conference. The WI AWWA annual conference will be held in 
September and will be an in-person event.

4. Policies and Procedures Project - General Manager Quirk and Executive Assistant Van Erem 
have been working on getting templates in place for Supervisors and Managers to start writing 
policies and procedures for the Utility. The Commission should start to see draft policies in 
the next couple of months.



5. Human Resources Update - General Manager Quirk and Human Resources Coordinator 
Cortes have been meeting with personnel to find out the issues they are having with regard 
to employee retention. Carlson Dettmann has been requested to do a salary study this 
summer.

6. CBCWA - Emergency Backup Agreement. General Manager Quirk has been working with 
Central Brown County Water Authority to develop an agreement to have as an emergency 
backup option.

7. COVID Policy Update - Human Resources Coordinator Cortes has updated and distributed 
to the Utility the COVID Sick Leave policy and Mask policy per CDC guidelines. Temperature 
checks are no longer required at Utility offices. Travel restrictions has also been removed.

8. Communications Director Hay has been working with the Green Bay Metro Fire Department 
regarding the City's ISO (Insurance Services Organization) rating. Green Bay Water has been 
rated very high.

9. Kids Day is taking place on Friday, June 25th and the Utility will be handing out bottles of 
water.

OTHER:
IT Security:  The Utility has a good system of protection, but we need to be diligent regarding that 
security. Commission requested a "Closed Session" be held in a future meeting to discuss cyber 
security in more detail.

 

F. ADJOURNMENT
 

 

1. Motion to Adjourn
 

Motion to adjourn by Wall, second by Karman. Motion passed unanimously.

President Heugel adjourned meeting at 10:19 a.m.
 

G. ZOOM INFORMATION
 

 

1. Join Zoom Meeting

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09

Meeting ID: 982 8405 5918 
Passcode: 385002 

One tap mobile 
+13126266799,,98284055918#,,,,*385002# US (Chicago) 
+19292056099,,98284055918#,,,,*385002# US (New York)
Dial by your location 
+1 312 626 6799 US (Chicago) 
+1 929 205 6099 US (New York) 
+1 301 715 8592 US (Washington DC) 
+1 346 248 7799 US (Houston) 

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09


+1 669 900 6833 US (San Jose) 
+1 253 215 8782 US (Tacoma) 

Meeting ID: 982 8405 5918 
Passcode: 385002 

Find your local number: https://zoom.us/u/afEVof5c6
 

 

https://zoom.us/u/afEVof5c6


 
Green Bay Water Utility       
MEMORANDUM 

 
 

 
 
 

DATE: July 1, 2021 
 
TO:  Green Bay Water Commissioners 
 
FROM:  Jessica Cortes  
 
RE:  Approve updates to the Employee Handbook: Chapter 9, Section 1, Hours of Work  
 
 
Utility management initiated an update to Chapter 9, Section 1 of our Employee handbook to be 
consistent for all our employees.   
 
The recommended updates include: 

• Clarifying when an employee would receive a meal reimbursement on Friday during summer 
hours.   

• Adding if an employee is provided lunch by the Utility they will not receive a meal 
reimbursement.   

 
Managers and supervisors worked collaboratively to create the revised document you have before you.   
 
We ask that you approve these updates. 
 
 
 

 



Chapter 9 of the employee handbook under section 1 item #4 currently states: 
 
With authorization, when an employee is called in and works more than seven hours outside of normal 
work hours or if the employee works past 5:30 PM outside of regular weekday hours, then the employee 
may be eligible for meal reimbursement of $10.00.  Filter Plant employees are exempt from meal 
reimbursement. 
 
Revised:  
 
With authorization, when an employee is called in and works more than seven hours outside of normal 
work hours or if the employee works past 5:30 PM outside of regular weekday hours, then the employee 
may be eligible for meal reimbursement of $10.00.  Filter Plant employees are exempt from meal 
reimbursement. During summer hours when an employee works past 1:00pm on Friday the employee may 
be eligible for meal reimbursement of $10.00. If food is provided by the Utility, the meal reimbursement is 
not applicable. Filter Plant employees are exempt from meal reimbursement. 
 
 
 















Strategic Goals

2020

Objective Owner Timeframe Status Comments

Promote online services such as bill paying, leak detection and high low usage. Andrea/ Kim ongoing In Process Bill information and rate education is a continuous 

process throughout all Utilites as rates change.  We 

will continue to provide information via websites, 

emails and phone regarding the information 

provided on our bills.  We will work to update our 

"how to read a bill" as the template changes.

Show Customers how GBWU operates in order to gain their trust and strengthen the Utility's 

brand.

Andrea + managers 

and supvisors in each 

department

Ongoing In Process

Develop lessons in different areas to educate customers:

 - Front office (how to read water bill) 

 - Rates

 - Metering

 - Distribution

 - Engineering/Construction

 - Testing and how to view results of the web

 - How we are managed by the commission

 - Hiring process

 - How a water tower works/how we get our water from far away

 - Kim

 - Stephanie

 - Steve

 - Jason

 - Kristin

 - Russ

 - Nancy

 - Jessica

 - Tom

Ongoing In Process Bill information and rate education is a continuous 

process throughout all Utilites as rates change.  We 

will continue to provide information via websites, 

emails and phone regarding the information 

provided on our bills.  We will work to update our 

"how to read a bill" as the template changes.

Objective Owner Timeframe Status Comments

Develop internal resources that explain important aspects of GBWU so that employees are 

well versed when customer questions and/or problems arise.

(These resources might include a video library, flow charts, contact lists, and more.)

Andrea + managers 

and supvisors in each 

department

Ongoing In Process

Strategic Pillar:  Provide Excellent Customer Service
Andrea Hay / Kim Couillard / Steve Koss

Prioritize time for employees to learn about other departments so they can best represent GBWU to customers and work cohesively as a utility.

Goal Champion:  Andrea Hay

Educate customers on the utility's services and maintain open lines of communication.

Goal Champion:  Andrea Hay
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Strategic Goals

2020

Objective Owner Timeframe Status Comments

Identify positions where a succession plan is needed and future leaders for those positions. Jessica Cortes 3/31/2021 Complete Positions have been identified. 

Initiate dialogue with future leaders and create a plan for advancement. Jessica Cortes 12/31/2021 In Process First meeting scheduled in July 

Objective Owner Timeframe Status Comments

Build partnerships with local schools to attract future workforce. Russ Hardwick 9/30/2021

Continue to educate staff about diversity. Jessica Cortes Quarterly In Evaluation On hold due to the pandamic 

Attend job fairs and community events to provide awareness of the GBWU. Jessica Cortes 6/30/2021

Continue to strengthen GBWU's new hire onboarding process. Jessica Cortes Continuous In Process Updating it after every new hire if needed

Objective Owner Timeframe Status Comments

Ensure that all employees have required safety training and access to health and safety 

resources.

Jessica Cortes As Required / 

Continuous

In Process Have completed some safety training and looking to 

complete more in 2021

Continue to build and promote a safety culture at GBWU. Jessica Cortes / 

Safety Team

Continuous /

Safety Team to 

Meet Monthly

Strategic Pillar:  Invest in Human Capital
Jessica Cortes / Russ Hardwick

Provide a Safe Work Environment

Goal Champion:  Jessica Cortes

Attract and Retain a Diverse Workforce

Goal Champion:  Nancy Quirk

Develop and Implement a Succession Plan

Goal Champion:  Nancy Quirk

Page 2



Strategic Goals

2020

Objective Owner Timeframe Status Comments

Provide employees with training opportunities. All Leaders Continuous

Implement employee engagement activities to show appreciation for staff dedication and 

hard work.

Tracy Van Erem Continuous In Process Subs for employees 3/4

Pizza for employees 4/23

Maintain competitive compensation and benefits and educate our workforce about their 

total rewards package.

Nancy Quirk -

comp plan review

Jessica Cortes - 

education

All Leaders -

annual performance 

evaluations

First -

12/31/2020

-NOTE: Total 

rewards 

statements might 

be able to start in 

December 2020 if 

finance is able to 

gather 

information

In Process Total Rewards Statements we issued to all 

employees.  

Working with Carlson Detmann on a wage survey.  

Planned a webinar to discuss our concerns within 

the water industry

Jessica Cortes / Russ Hardwick

Engage Our Workforce

Goal Champion:  Nancy Quirk

Strategic Pillar:  Invest in Human Capital
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Strategic Goals

2020

Objective Owner Timeframe Status Comments

Ensure each department is utilizing technology to the best of its ability to efficiently and 

effectively perform their daily work.

Kevin Brunner Continuous In Process Upgraded   RTL (Check processing server).  

Upgraded Cognos (Report Writing server).  New 

cameras at the filter plant

Evaluate and implement opportunities to make improvements, such as energy efficiency and 

reduced water loss.

Kevin Brunner Continuous

Evaluate and implement cost effective initiatives. Kevin Brunner Continuous

Objective Owner Timeframe Status Comments

Maintain current water system master plan. Kevin Brunner December 2022

Develop and maintain a schedule of planned maintenance. Jean Pucel December 2021

Implement work order and asset management program Jean Pucel December 2021

Objective Owner Timeframe Status Comments

Continue to support employee attendance at events/training and be open to exploring 

potential implementation of new technologies they learn about.

Jessica Cortes Continuous

Identify a subject matter expert for each department to improve processes through the 

implementation of new technologies.

Kevin Brunner March 2021 Complete Meet with the head of each department at budget 

time and throughout the year to discuss their 

technology needs.

Continue to Explore and Implement Cutting Edge Technology

Goal Champion:  Nancy Quirk

Leverage Information and Technology for Proactive Decision-Making and Prioritized Asset Management

Goal Champion:  Kevin Brunner or Jean Pucel

Optimize Technology to Improve Utility Processes and Efficiencies

Goal Champion:  Kevin Brunner

Strategic Pillar:  Optimize Technology
Kevin Brunner / Kristin Romanowicz / Brenda Bornfleth
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Strategic Goals

2020

Objective Owner Timeframe Status Comments

Work with Department of Public Works to help determine street resurfacing and 

reconstruction programs.

Brian Powell Third Quarter 

Annually

Complete DPW's Street Resurfacing and Reconstruction 

Programs have been determined through 2025 

along with the associated water main replacements.

Follow the Master Plan recommendations and update the Master Plan in 2022. Brian Powell Third Quarter 

Annually

In Process AECOM to update our Master Plan in 2022

Develop a water main replacement program outside of Public Works projects. Brian Powell First Quarter 

2021, then 

annually

Complete Water main on Hazelwood Lane from Wood Lane to 

Ann Lane and Bader Street from the 36" 

Transmission Main to the Bader PRV Station will 

replaced by our crews in 2021. Starting In 2022 our 

crews will start replacing water mains that are 4" & 

smaller in diameter with 6" and larger. We will also 

start eliminating duo water mains on streets.

Objective Owner Timeframe Status Comments

Broadly implement and utilize Cityworks to develop a mature Asset Management Program. Brian Powell Fourth Quarter 

2021

Utilize technology such as Satellite Leak Detection and Pipediver to determine conditions of 

assets.

Brian Powell Continuous In Process Leak detection team is currently visiting the Points 

of Interest idendified in the image captured by the 

satellite. Performed Smartball on our 36" 

Transmission Mains and partial Pipediver.

Manage maintenance of equipment by tracking performance measures such as efficiencies 

and hours used.

Tom Landwehr Second Quarter 

2022

Proactively Perform Preventative Maintenance of Existing Infrastructure

Goal Champion:  Brian Powell

Rehabilitate and Replace Aging Infrastructure

Goal Champion:  Brian Powell

Strategic Pillar:  Manage Risk & System Reliability
Tom Landwehr / Brian Powell / Jason Maes
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Strategic Goals

2020

Objective Owner Timeframe Status Comments

Identify and prioritize an Action Plan as a result of the Vulnerability Assessment. Kristin Romanowicz Fourth Quarter 

2021

In Process 2020 AWIA Risk & Resiliency Final Report 

distributed via email on 2/26/21.

Update the GBWU Emergency Response Plan Kristin Romanowicz First Quarter 

Annually

In Evaluation Justin H distributed via email on 1/15/2021. 

Recipients to respond with any comments and 

missing information.

Take a participative approach to risk management and emergency preparedness by involving 

all employees in training experiences such as table top exercises and real-life mock field 

scenarios.

Jason Maes Fourth Quarter 

Annually

Complete Distribution staff was able to comlpete 90% of mock 

field leak scenarions on both transmission mains 

from the Filter Plant to John Street

Objective Owner Timeframe Status Comments

Optimize the treatment processes Russ Hardwick Fourth Quarter In Process Working on additions to existing fitler pilot plant.  

Actively participate in communication with local, state, and national partners on regulatory 

issues.

Russ Hardwick Continuous In Process Part of AMWA L&C Workgroup

Continuously evaluate water quality utilizing technologies, monitoring, and keeping in mind 

emerging concerns.

Russ Hardwick Continuous

Promote Risk Management and Emergency Preparedness

Goal Champion:  Brian Powell

Strategic Pillar:  Manage Risk & System Reliability
Tom Landwehr / Brian Powell / Jason Maes

Supply Water that Meets or Exceeds All Regulated Standards

Goal Champion:  Nancy Quirk
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Strategic Goals

2020

Objective Owner Timeframe Status Comments

Use rate models and forecasting to determine revenue requirements. Karen Smits Fourth Quarter 

Annually

Establish and meet capital, operating, and maintenance budgets. Karen Smits Fourth Quarter 

Annually

Maintain an ongoing five-year Capital Improvement Plan Karen Smits Fourth Quarter 

Annually

Objective Owner Timeframe Status Comments

Implement integrated Enterprise Resource Planning software. Stephanie Rogers Second half of 

Strategic Plan

In Process Working on chart of account design

Provide timely financial reports, forecasts, and budgets. Karen Smits First Quarter 

Monthly & 

Annually

Complete monthly financial reports, budget to actual 

statements and engineering project reports.

Create financial policies. Karen Smits Second Quarter 

2020

In Process working on a couple of policies to bring to 

Commission in Third Quarter

Objective Owner Timeframe Status Comments

Diversify and grow GBWU's recenvue streams by analyzing the cost/benefit of expanding 

business services and wholesale customers.

Stephanie Rogers Second Half of 

Stretegic Plan

Manage costs through budget control. Stephanie Rogers Monthly Complete Monthly budget to actual reports to Commission 

and dept. heads.

Develop partnership with Planning & Development at City of Green Bay to assist in attracting 

new customers.

Nancy Quirk Second Quarter 

2021

In Process

Partner with other utilities/community groups to expand services. Nancy Quirk Continuous In Process

Maintain Competitive and Stable Rates

Goal Champion:  Stephanie Rogers

Strategic Pillar:  Maintain Utility Viability
Stephanie Rogers / Karen Smits / Nancy Quirk

Ensure Financial Sustainability

Goal Champion:  Nancy Quirk

Enahnce the Financial and Regulatory Reporting Process

Goal Champion:  Stephanie Rogers
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Strategic Goals

2020

Objective Owner Timeframe Status Comments

Set plan and timelines for SPLASH projects. Justin Hewitt Second Quarter 

2021

Develop policies and procedures for Emgergency Interconnect. Nancy Quirk Second Quarter 

2021

In Process Made contact with Attorneys and CBCWA and made 

some starting points for an agreement

Participate with Source Water Protection Advocacy. Russ Hardwick Continuous In Process

Continue and develop professional relationships with consulting engineers and neighboring 

utilities.

Brian Powell Continuous

Strategic Pillar:  Maintain Utility Viability
Stephanie Rogers / Karen Smits / Nancy Quirk

Build & Strengthen Regional Partnerships

Goal Champion:  Nancy Quirk
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MEMORANDUM 
 

DATE:   July 12, 2021 

TO:   Green Bay Water Commissioners 

FROM:  Nancy Quirk, P.E., General Manager 

RE: General Manager Update  

 
1. Human Resources Update 

a. Distribution Crew Update 

b. Webinar for WIAWWA on Workforce Issues  

c. Midterm Goal Reviews 

2. Andrea Presenting at AWWA Management Conference in August 

3. Pipe Diver Update 

4. Building Project Change Orders 

5. Main Break on Dousman July 4, 2021 

6. PFAS Testing Statement on Website 
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