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AGENDA OF THE FINANCE COMMITTEE

TUESDAY, AUGUST 10, 2021, 4:30 PM
Virtual Meeting. Public may join via Zoom. 

Immediately following Personnel.

A. Zoom Meeting Information.
  

 1. This item contains documents which provide call in information and instructions for the 
Zoom meeting.

   

B. Roll Call.
  

 1. Members: Ald. Barbara Dorff, Ald. Veronica Corpus-Dax, Ald. Bill Galvin & Ald. Brian 
Johnson.

   

C. Approval of the Agenda.
  

D. Approval of Minutes.
  

 1. Approval of the Finance Committee minutes from the July 27, 2021 meeting.
   

E. Regular Business.
  

 
1. Discussion and possible action on the purchase of 31 portable radios and batteries for the 

Fire Department from Baycom for the sum of $231,861.40. Purchase to be made from 
Wisconsin Counties Association Contract. Quote attached.

   

F. Informational.
  

 1. 2021 Contingency Account: $104,650.00
   

 2. The next Finance Committee meeting will be held on Tuesday August 24, 2021 at 4:30 PM.
   

G. Adjournment.
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1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Finance 
Committee meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.

http://www.greenbaywi.gov/


1 Zoom Meeting Instructions for Members and Persons Attending Meetings—City of Green Bay 
 

Virtual Meeting Instructions 
Finance Committee 

 
Zoom Meeting Information 

 
 
 
  

Join Zoom Meeting 
https://us02web.zoom.us/j/88142524379?pwd=ekliUHNVYTJ1RFpOUHVubTdXOHZYZz09  
 
Meeting ID: 881 4252 4379 
Passcode: 846368 
One tap mobile 
+13126266799,,88142524379#,,,,*846368# US (Chicago) 
+19292056099,,88142524379#,,,,*846368# US (New York) 

 

Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington D.C) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
Meeting ID: 881 4252 4379 
Passcode: 846368 
Find your local number: https://us02web.zoom.us/u/kc5lh2mAwi   

https://us02web.zoom.us/j/88142524379?pwd=ekliUHNVYTJ1RFpOUHVubTdXOHZYZz09
https://us02web.zoom.us/u/kc5lh2mAwi
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Additional Information 
1. Wisconsin Open Meetings Law still applies 

a. Persons interested in speaking to an item must give their name and address 
b. Committee/Commission/Board members will still follow Roberts Rules of Order 

2. All zoom meetings will have a password in the instructions.  Please enter when prompted.  
3. Please log into the Zoom meeting 10 minutes before the meeting starts to ensure proper technology is working.  

a. If you are a Board Member, please log into CivicClerk with a computer, laptop, or tablet device.  
4. Once you are in the meeting please mute yourselves.  

a. You may unmute yourself when you are called upon to speak.  
5. Waiting room 

a. When you call in, all callers/participants will be placed in a “waiting room.” 
b. Persons on the agenda will be admitted to the meeting, and then once the item is concluded, the host 

will permanently mute you from the meeting (you can still hear the meeting).   
6. Using Zoom with a tablet or computer 

a. Tablet—you will be asked to sign in.  Download the app either with the Apple Store or the Play Store 
b. Computer—you will be asked to sign in.  You may download the app or click on the link to open Zoom in 

your browser.   
7. Registering 

a. The host may ask you to register for the meeting.  A registration link will be sent to you along with the 
invite.  You’ll receive another email confirming that you’re registered for the meeting. 

b. If you’re using a phone, your registration will still be tied to an email. 
8. Raising your hand 

a. Committee members—you can either use CivicClerk and request to speak or you can “raise your hand” 
in the zoom meeting (you’d need to use a computer or tablet) to let the host know you’d like to speak.  
You can also un-mute yourselves and start speaking. 

b. Persons on the agenda—you can “raise your hand” but you’d need to use a computer. You will be 
allowed to speak, per Wisconsin Open Meetings Rules, once the committee has “opened the floor for 
interested parties to speak.”  Once the committee is finished with your agenda item, the host will mute 
you permanently, unless the committee opens the floor again.  

9. What devices should I use? 
a. Smart phone (please see more detailed instructions on page 3) 
b. Land line 
c. Tablet—well in advance of the meeting, please download the Zoom Meeting app before you join a 

meeting by using either the Apple Store or the Play Store.  You will be asked to input your name, thus 
identifying you for the meeting.  You’ll also be asked to verify your email. 

d. Computer—well in advance of the meeting, please download the Zoom Meeting app, but you can also 
click on a link to open the Zoom Meeting in your browser.  You will be asked to input your name, thus 
identifying you for the meeting.   

e. For tablet and computer users--if you download the app you will be asked to verify your email. 
10. Zoom etiquette 

a. Muting yourselves when you’re not talking will prevent your background noise from interfering with 
others’ ability to listen to and participate in the meeting. 

b. If you’re using a telephone, please identify yourself with your phone number and name before you 
speak.  Zoom meeting hosts can see only your telephone number and will ask you to identify yourselves. 

11. Closed session 
a. Persons in the Zoom meeting will be put into a waiting room while the committee meets in Closed 

Session. Participants will be admitted back into the Zoom meeting once the committee reconvenes in 
Open Session.   

b. Persons watching live on YouTube will see a gray screen with the City logo during closed session.  
12. Persons interested in attending anonymously or listening to the meeting may call in by dialing *67 followed by 

the phone number above.  

https://greenbaywi.civicclerk.com/BoardView/Account/Login?ReturnUrl=%2fboardview
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Calling into the Zoom meeting using a smartphone  
1. Dial the phone number listed at the beginning of this document. 
2. When prompted, enter the Meeting ID number followed by # 

a. If you’re using a smartphone, you can access the keypad by clicking “Keypad” on your screen 

       
3. Once you are in the meeting, notify the meeting host that you are in and state your name.  
4. If you do not need to talk, please make sure your phone is on Mute  

a. If you’re using a smartphone, look at your screen and click the Mute button

       

b. If you’re using a computer, you should see a Mute button in the Zoom application  

 
 
 
 



Report to the

Finance Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

August 10, 2021  Calvin Winters
 

AGENDA ITEM # E.1

Discussion and possible action on the purchase of 31 portable radios and batteries for the Fire Department 
from Baycom for the sum of $231,861.40. Purchase to be made from Wisconsin Counties Association 
Contract. Quote attached.

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. ES2021080201 QUOTE-1519153-1GreenBayFireDepartment;APX8000(31)



 

 QUOTE-1519153
 

 

  

GREEN BAY FIRE DEPT, CITY OF 
Green Bay Fire Department; APX8000 (31) 

07/30/2021

 

The design, technical, pricing, and other information (“Information”) furnished with this submission is confidential proprietary information of Motorola Solutions, Inc. or the Motorola Solutions entity providing this quote
(“Motorola”) and is submitted with the restriction that it is to be used for evaluation purposes only. To the fullest extent allowed by applicable law, the Information is not to be disclosed publicly or in any manner to
anyone other than those required to evaluate the Information without the express written permission of Motorola.
MOTOROLA, MOTO, MOTOROLA SOLUTIONS, and the Stylized M Logo are trademarks or registered trademarks of Motorola Trademark Holdings, LLC and are used under license. All other trademarks are the
property of their respective owners. © 2020 Motorola Solutions, Inc. All rights reserved.

 



07/30/2021

GREEN BAY FIRE DEPT, CITY OF 
501 S WASHINGTON ST
GREEN BAY, WI 54302 
 
 
  
RE: Motorola Quote for Green Bay Fire Department; APX8000 (31)
Dear Calvin Winters,
 
Motorola Solutions is pleased to present GREEN BAY FIRE DEPT, CITY OF with this quote for quality communications
equipment and services.  The development of this quote provided us the opportunity to evaluate your requirements and
propose a solution to best fulfill your communications needs.
 
This information is provided to assist you in your evaluation process. Our goal is to provide GREEN BAY FIRE DEPT, CITY
OF with the best products and services available in the communications industry. Please direct any questions to Eric
Schroeder at eschroeder@baycominc.com.
 
We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback
regarding this quote. 
 
 
Sincerely,
 
 
 
Eric Schroeder 
Communications Consultant
 
Motorola Solutions Manufacturer's Representative

 

 QUOTE-1519153
 



 

Billing Address:
GREEN BAY FIRE DEPT, CITY
OF 
501 S WASHINGTON ST 
GREEN BAY, WI 54302 
US 
 
 

 

Quote Date:07/30/2021
Expiration Date:10/28/2021
Quote Created By:
Eric Schroeder
Communications Consultant
eschroeder@baycominc.com
920-544-4203

End Customer:
GREEN BAY FIRE DEPT, CITY OF 
Calvin Winters 
Calvin.Winters@greenbaywi.gov  
920.448.3048 
 

 

  

Contract:  24752 - WCA
Payment Terms:30 NET
 

 

Line #
 

Item Number
 

Description
 

Qty
 

List Price
 

Contract Price
 

 

 

 

APX™ 8000 Series
 

APX8000
    

 

 

1
 

H91TGD9PW6AN
 

APX 8000 ALL BAND PORTABLE
MODEL 2.5
 

31
 

$6,462.00
 

$4,717.26
 

 

 

1a
 

H869BW
 

ENH: MULTIKEY
 

31
 

$330.00
 

$240.90
 

 

 

1b
 

QA01648AA
 

ADD: HW KEY SUPPLEMENTAL
DATA*
 

31
 

$5.00
 

$3.65
 

 

 

1c
 

Q806CB
 

ADD: ASTRO DIGITAL CAI
OPERATION
 

31
 

$515.00
 

$375.95
 

 

 

1d
 

Q361AN
 

ADD: P25 9600 BAUD TRUNKING
 

31
 

$300.00
 

$219.00
 

 

 

1e
 

Q58AL
 

ADD: 3Y ESSENTIAL SERVICE
 

31
 

$121.00
 

$121.00
 

 

 

1f
 

H38BS
 

ADD: SMARTZONE OPERATION
 

31
 

$1,500.00
 

$1,095.00
 

 

 

1g
 

Q629AH
 

ENH: AES ENCRYPTION AND ADP
 

31
 

$475.00
 

$346.75
 

 

 

2
 

PMNN4486A
 

BATT IMPRES 2 LIION R IP67
3400T
 

31
 

$163.00
 

$118.99
 

 

 

3
 

HMN4101B
 

AUDIO ACCESSORY-
HEADSET,IMPRES RSM NO
DSPLY W JACK, NO CHNL
 

31
 

$330.00
 

$240.90
 

 

Grand Total
 $231,861.40(USD)

 

 

 QUOTE-1519153
Green Bay Fire Department; APX8000

(31)
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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Notes:

 *
 
 

 

  Additional information is required for one or more items on the quote for an order.
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Green Bay Fire Department; APX8000

(31)
 

 

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
 Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800  
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Purchase Order Checklist

Purchase Order Checklist

Marked as PO/ Contract/ Notice to Proceed on Company Letterhead
(PO will not be processed without this)

PO Number/ Contract Number

PO Date

Vendor = Motorola Solutions, Inc.

Payment (Billing) Terms/ State Contract Number

Bill-To Name on PO must be equal to the Legal Bill-To Name

Bill-To Address

Ship-To Address (If we are shipping to a MR location, it must be documented on PO)

Ultimate Address (If the Ship-To address is the MR location then the Ultimate Destination address 
must be documented on PO )

PO Amount must be equal to or greater than Order Total

Non-Editable Format (Word/ Excel templates cannot be accepted)

Bill To Contact Name & Phone # and EMAIL for customer accounts payable dept

Ship To Contact Name & Phone #

Tax Exemption Status

Signatures (As required)
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