Green Bay

MEIRO

AGENDA OF THE TRANSIT COMMISSION

WEDNESDAY, AUGUST 18, 2021, 8:15 AM
TRANSIT
901 University Ave

A. Roll Call.

I. Roger Kolb, Chair; Emily Ysebaert, Vice-Chair; Kevin Kuehn, Secretary; Alderman Randy
Scannell, Rashad Cobb, Michael Conley-Kuhagen and Jessica Franco-Morales

B. Approval of the Agenda.
I. Approval of August 18, 2021 Transit Commission Agenda
C. Approval of Minutes.
I. Approval of July 21, 2021 Transit Commission Minutes
D. Regular Business.
I. Discussion/Action: Green Bay Metro's Drug and Alcohol Policy
2. Discussion/Action: Incidental Use Request - FlixBus
3. Discussion/Action: Green Bay Metro Severe Weather Policy
E. Informational.
I. Operational Reports
2. Financial Report
3. Director's Report
4. Next Transit Commission Meeting: Wednesday, September 15, 2021

F. Adjournment.
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2)

3)

ACCESSIBILITY: Any person wishing to attend who requires special accommodation because of a disability,
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so
that arrangements can be made.

QUORUM: Please take notice that a majority or quorum of the Common Council will attend this Transit
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and
information gathering relative to this agenda.

REPRESENTATION: The party requesting the communication, or their representative, should be present at this
meeting.
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Green Bay

Report to the

) Transit Commission m
w of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

August 18, 2021 Patty Kiewiz, Transit Director

AGENDA ITEM #B.I

Approval of August 18, 2021 Transit Commission Agenda

BACKGROUND

Enclosed is the agenda for the Transit Commission meeting being held on August 18, 2021.

RECOMMENDATION

Staff recommends the approval of the agenda for August 18, 2021.

FISCAL IMPACT

ATTACHMENTS

None

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



Green Bay

Report to the

) Transit Commission m
w of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

August 18, 2021 Patty Kiewiz, Transit Director

AGENDA ITEM#C.I

Approval of July 21, 2021 Transit Commission Minutes

BACKGROUND

Enclosed are the proposed minutes from the Commission meeting held on July 21, 2021.

RECOMMENDATION

Staff recommends the approval of the minutes from July 21, 2021.

FISCAL IMPACT

ATTACHMENTS
I, July2l,2021

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



Green Bay

MINUTES OF THE TRANSIT COMMISSION

WEDNESDAY, JULY 21, 2021, 8:15 AM
TRANSIT
901 University Ave

A. ROLL CALL.

|. Roger Kolb, Chair; Emily Ysebaert, Vice-Chair; Kevin Kuehn, Secretary; Alderman Randy Scannell,
Rashad Cobb, Michael Conley-Kuhagen and Jessica Franco-Morales

Present: Emily Ysebaert, Randy Scannell, Roger Kolb, Kevin Kuehn, Michael Conley-Kuhagen,
Excused: Jessica Franco-Morales, Absent: Rashad Cobb

B. APPROVAL OF THE AGENDA.

|. Approval of July 21, 2021 Transit Commission Agenda

Moved by Commissioner Kevin Kuehn, seconded by Ald. Randy Scannell to approve the July 21, 2021

agenda. Motion carried.
Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Kevin Kuehn, Michael Conley-Kuhagen, No- None,

Abstain- None

C. APPROVAL OF MINUTES.

|. Approval of June 30, 2021 Transit Commission Minutes

Moved by Commissioner Emily Ysebaert, seconded by Ald. Randy Scannell to approve the minutes
from June 30, 2021 meeting. Motion carried.
Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Kevin Kuehn, Michael Conley-Kuhagen, No- None,

Abstain- None

D. REGULAR BUSINESS.

|. Discussion/Action: Green Bay Metro Advertising/Solicitation Policy

P. Kiewiz stated that staff had worked with city legal to update the existing policy. This document



explains the process, an explanation of who is responsible for what and clarification on the
distribution of any advertising or posted literature for passengers and employees.

Moved by Commissioner Kevin Kuehn, seconded by Ald. Randy Scannell to approve the Green Bay
Metro Advertising/Solicitation Policy. Motion carried.

Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Kevin Kuehn, Michael Conley-Kuhagen, No- None,
Abstain- None

2. Discussion/Action: Green Bay Metro's Financial Management & Administrative Procedures

P. Kiewiz stated that annually, Green Bay Metro staff reviews the Green Bay Metro Financial
Management & Administrative Procedures. This policy is in compliance with the Federal Transit
Administration. Standard housekeeping changes and a new section for Transit Asset Management
(TAM) Plan was made to the policy. This document provides the staff with the requirements and
expectations for the department.

Moved by Ald. Randy Scannell, seconded by Commissioner Emily Ysebaert to approve Green Bay
Metro's Financial Management & Administrative Procedures dated July 2021. Motion carried.

Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Kevin Kuehn, Michael Conley-Kuhagen, No- None,
Abstain- None

E. INFORMATIONAL.

|. Marketing Report

P. Kiewiz discussed the 2021 January through June Bus Advertising Comparison report. Advertising
revenue is down, but increasing slowly.

2. Operational Reports

Reports included: Fixed Route, Paratransit, Microtransit, bike and mobility usage.

P. Kiewiz provided an overview of the June ridership reports for fixed route, paratransit and
microtransit. Fixed route and paratransit is slowly rising.

3. Financial Report

P. Kiewiz reviewed the operating expense report through May of 2021. Currently, Metro is below
budget.

4. Director's Report

P. Kiewiz provided a summary of the upcoming service changes. The staff is prepared for the
change.

The Federal Transit Administration has contacted Metro about participating in a few TSA programs
and audits. Metro will be partaking in them.

5. Next Transit Commission Meeting: Wednesday, August 18, 2021

F. ADJOURNMENT.



Moved by Commissioner Kevin Kuehn, seconded by Ald. Randy Scannell to adjourn at 8:30 a.m.

Motion carried.
Yes- Emily Ysebaert, Randy Scannell, Roger Kolb, Kevin Kuehn, Michael Conley-Kuhagen, No- None,

Abstain- None



Green Bay

Report to the

) Transit Commission m
w of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

August 18, 2021 Patty Kiewiz, Transit Director

AGENDA ITEM#D.I

Discussion/Action: Green Bay Metro's Drug and Alcohol Policy

BACKGROUND

Annually, Green Bay Metro staff reviews the Green Bay Metro Drug and Alcohol Policy to ensure
compliance. The policy has been updated, per the Federal Transit Administration requirements.

RECOMMENDATION

Staff recommends approval of the updated Green Bay Metro Drug and Alcohol Policy.

FISCAL IMPACT

ATTACHMENTS
l. Drug and Alcohol Policy 8-18-2021 DRAFT

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org
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GREEN BAY METRO TRANSIT (GBM)
Acknowledgement of Employer’s Drug and Alcohol Testing Policy

1, the
undersigned, hereby acknowledge that I have received a copy of the anti-drug and alcohol
misuse program policy mandated by the US Department of Transportation, Federal Transit
Administration for all covered employees who perform a safety-sensitive function. I
understand this policy is required by 49 CFR Part 655, as amended, and has been duly
adopted by the governing board of the employer. Any provisions contained herein which
are not required by 49 CFR Part 655 or 49 CFR Part 40, as amended, that have been solely
imposed on the authority of the employer are designated as such on the policy document.

I further understand that receipt of this policy constitutes a legal notification of the contents,
and that it is my responsibility to become familiar with and adhere to all provisions
contained therein. I will seek and get clarifications for any questions from the employer
contact person listed in this policy. I also understand that compliance with all provisions
contained in the policy is a condition of my employment.

I further understand that the information contained in the approved policy

dated is subject to change, and that any such
changes, or addendum, shall be given to me in a manner consistent with the provision of 49
CFR Part 655, as amended.

Signature of Employee Date
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GREEN BAY METRO TRANSIT (GBM)
Drug & Alcohol Policy

1.0 Policy Statement

The Green Bay Transit Commission adopted the GBM Policy on Drug and Alcohol Abuse
on 19 September 2007. GBM is dedicated to providing safe, dependable and economical
transportation services in the greater Green Bay metropolitan area. GBM’s employees are its
most valuable resource, and it is our goal to provide a healthy, satisfying work environment,
which promotes personal opportunities for growth. In meeting these goals, it is our policy
to:

1. Ensure that employees are not impaired in their ability to perform assigned
duties in a safe, productive and healthy manner;

2. Create a workplace environment free from the adverse effects of drug abuse and
alcohol misuse;

3. Prohibit the unlawful manufacture, distribution, dispensing, possession or use of
controlled substances; and

4. To encourage employees to seek professional assistance any time personal
problems, including alcohol or drug dependency, adversely affect their ability to
perform their assigned duties.

1.0 Purpose

The purpose of this policy is to assure worker fitness for duty and to protect our employees,
passengers, and the public from the risks posed by the misuse of alcohol and use of
prohibited drugs. This policy is also intended to comply with all applicable federal
regulations governing workplace anti-drug and alcohol programs in the transit industry. The
Federal Transit Administration (FTA) has published 49 CFR Part 655, as amended, that
mandates urine drug testing and breath alcohol testing for safety-sensitive positions and
prohibits performance of safety-sensitive functions when there is a positive test result. The
U. S. Department of Transportation (DOT) has also published 49 CFR Part 40, as amended,
that sets standards for the collection and testing of urine and breath specimens. In addition,
the federal government published 49 CFR Part 29, "The Drug-Free Workplace Act of 1988,"
which requires the establishment of drug-free workplace policies and the teporting of certain
drug-related offenses to the FTA. This policy incorporates those requirements for safety-
sensitive employees and others when so noted.

3.0 Applicability

This policy applies to all safety-sensitive transit system employees, paid part-time employees,
volunteers, contract employees and contractors when they are on transit property or when
performing any transit-related, safety-sensitive business. This policy applies to off-site lunch
petiods or breaks when an employee is scheduled to return to work. Contract employees will
not be permitted to conduct transit business if found to be in violation of this policy. Non-
safety sensitive employees are subject to this policy as noted.




In addition to being subject to all other elements of this policy, employees who perform
“safety sensitive functions” for GBM, as that term is defined in the FTA regulations (49
CFR Part 655), are subject to random drug and alcohol testing and other special
requirements set forth in this policy. Generally, a safety-sensitive function occurs when an
employee is performing, ready to perform or immediately available to perform any duty
related to safe operation of mass transit services. The following are safety-sensitive
functions:

1. Operation of a revenue service vehicle, whether or not such vehicle is in
revenue service.

2. Controlling dispatch or movement of a revenue service vehicle.

3. Maintaining revenue service vehicles or equipment used in revenue service.

4. Operating a non-revenue service vehicle when required to be operated by a
holder of a CDL.

5. Carrying a firearm for security purposes.

6. Supetvising, where the supetvisor performs any function listed in items 1-5
above.

7. Contractors acting as transit system employees.

GBM has reviewed the actual duties performed by employees in all job classifications to
determine which employees perform safety-sensitive functions, and has determined which
job functions may require the performance of safety-sensitive duties. An analysis will be
performed if any new job classifications are developed to determine if the new job
classifications should be considered safety-sensitive.

A list of safety-sensitive positions is included at the end of this policy.

Participation in Metro’s drug and alcohol testing program is a requirement of each safety-
sensitive employee and thus, is a condition of employment.

4.0 Prohibited Substances

Prohibited substances addressed by this policy include the following:

4.1 Illegally Used Controlled Substances or Drugs

GBM adheres to the Code of Federal Regulations, 49 CFR, Part 40.

4.2 Legal Drugs

The appropriate use of legally prescribed drugs and non-prescription medications is not
prohibited. However, employees are required to report to their supervisor any medication,
prescribed and/or over the counter medications which may intetfere with the safe and
effective performance of their job duties. Educational information regarding prescription
and over-the-counter medications should be obtained from either a health care professional
or pharmacist. The use of any substance which carries a warning label that indicates that
mental functions, motor skills, or judgment may be adversely affected must be discussed by




employees with their appropriate health care professional before performing work-related
duties. Employees are urged strongly to seck and obtain medical advice prior to using
presctiption ot ovet-the-counter drugs that may adversely affect his/her ability to safely
operate or maintain vehicles. Employees are required to provide a Supervisor with written
documentation from a health care professional stating the employee can perform their
specific job while taking the medication.

A legally prescribed drug means that the individual has a prescription or other written
approval from a physician for the use of a drug in the course of medical treatment. If the
employee tests positive for drugs, he/she must provide, within 24 hours, a valid presctiption.
A wvalid prescription includes the patient's name, the name of the substance,
quantity/amount to be taken, and the time petiod of the authotization. The misuse or abuse
of legal drugs while performing transit business, in uniform or on transit property, is

prohibited.
4.3 Alcohol

The use of beverages containing alcohol or substances including any medication,
mouthwash, food, candy or any other substance, such that alcohol is present in the body
while performing transit business, is prohibited. The concentration of alcohol is expressed in
terms of grams of alcohol per 210 liter of breath as measured by a breath-testing device.

5.0 Prohibited Conduct

5.1 Manufacture, Trafficking, Possession and Use

All transit system employees are prohibited from engaging in the unlawful manufacture,
distribution, dispensing, possession or use of prohibited substances on transit authority
premises, in transit vehicles, in uniform, or while on transit authority business. Employees
who violate this provision will be terminated. Law enforcement shall be notified, as
appropriate, where criminal activity is suspected.

5.2 Intoxication/Under the Influence

Any safety-sensitive or non-safety-sensitive employee who is reasonably suspected of being
intoxicated, impaired, under the influence of a prohibited substance, or not fit for duty shall
be suspended from job duties pending an investigation and verification of condition.
Employees who fail to pass a drug or alcohol test shall be removed from duty and referred
to a Substance Abuse Professional (SAP). Failure of an employee to obtain a SAP evaluation
and/or failure to follow the SAP’s recommended treatment plan will be cause for
termination of employment. A drug or alcohol test is considered positive if the individual is
found to have a quantifiable presence of a prohibited substance in the body above the
minimum thresholds defined in 49 CFR Part 40, as amended. Non-safety-sensitive
employees are exempt under FT'A regulations, but are governed under GBM’s own policy
authority as noted.




5.3 Alcohol Use

No safety-sensitive or non-safety-sensitive employee should report for duty or remain on
duty when his/her ability to perform assigned duties is adversely affected by alcohol or when
his/her breath alcohol concentration is 0.04 or greater. No safety-sensitive or non-safety-
sensitive employee shall use alcohol while on duty, in uniform, while petforming safety-
sensitive functions, or just before performing a safety-sensitive function. No safety-sensitive
employee shall use alcohol within four hours of reporting for duty, eight hours following an
accident, or during the hours that they are on call. Violation of these provisions is prohibited
and is cause for termination of employment. Non-safety-sensitive employees are exempt
under FTA regulations, but are governed under GBM’s own policy authority as noted.

Not Negative Alcohol Test

(0.02 - 0.04) If an employee tests between 0.02 and 0.04 on an alcohol test, the employee will
be removed from service for eight hours or unless a tretest results in a concentration of less
than 0.02. This absence will be considered an unexcused absence or miss out subject to

GBM’s disciplinary procedures.

5.4 Compliance with Testing Requirements

Under FTA guidelines, all safety-sensitive employees will be subject to urine drug testing and
breath alcohol testing. Any safety-sensitive employee who refuses to comply with a request
for testing (pre-employment, random, post accident or reasonable suspension) shall be
removed from duty, and consequences will be assessed. GBM will consider the test refusal
to be a positive test, and the employee will be provided with a list of Substance Abuse
Professionals (SAP) for evaluation. Failure of an employee to obtain an SAP evaluation
and/or failure to follow the SAP’s recommended treatment plan will be cause for
termination of employment. Any safety-sensitive employee who is suspected of providing
false information in connection with a test, or who is suspected of falsifying test results
through tampering, contamination, adulteration, or substitution will be required to undergo
an observed collection. Verification of these actions will result in the employee's removal
from duty and his/her employment terminated. Refusal can include an inability to provide a
sufficient urine specimen or breath sample without a valid medical explanation, as well as, a
verbal declaration, obstructive behavior, or physical absence resulting in the inability to
conduct the test.

Several behaviors may constitute a refusal to submit to a test. They are defined below:

A covered employee fails to provide a urine sample as required by 49 CFR Part 40, without a
valid medical explanation, after he or she has received notice of the requirement to be tested
in accordance with the provisions of this subpatt, or engages in conduct that cleatly
obstructs the testing process.

An employee is considetred to have refused to test if he/she fails to do the following:

§ 40.191 What is a refusal to take a DOT drug test, and what are the consequences?
(a) As an employee, you have refused to take a drug test if you:




(1) Fail to appear for any test (except a pre-employment test) within a reasonable
time, as determined by the employer, consistent with applicable DOT agency
regulations, after being directed to do so by the employer. This includes the failure of
an employee (including an owner-operator) to appear for a test when called by a
C/TPA (see §40.61(a));

(2) Fail to remain at the testing site until the testing process is complete; Provided,
That an employee who leaves the testing site before the testing process commences
(see §40.63 (c)) for a pre-employment test is not deemed to have refused to test;

(3) Fail to provide a urine specimen for any drug test required by this part or DOT
agency regulations; Provided, That an employee who does not provide a urine
specimen because he or she has left the testing site before the testing process
commences (see §40.63 (c)) for a pre-employment test is not deemed to have refused
to test;

(4) In the case of a directly observed or monitored collection in a drug test, fail to
permit the observation or monitoring of your provision of a specimen (see §§40.67(I)
and 40.69(g));

(5) Fail to provide a sufficient amount of urine when directed, and it has been
determined, through a required medical evaluation, that there was no adequate
medical explanation for the failure (see §40.193(d)(2));

(6) Fail or decline to take an additional drug test the employer or collector has
directed you to take (see, for instance, §40.197(b));

(7) Fail to undergo a medical examination or evaluation, as directed by the MRO as
part of the verification process, or as directed by the DER under §40.193(d). In the
case of a pre-employment drug test, the employee is deemed to have refused to test
on this basis only if the pre-employment test is conducted following a contingent
offer of employment. If there was no contingent offer of employment, the MRO
will cancel the test; or

(8) Fail to cooperate with any part of the testing process (e.g., refuse to empty
pockets when directed by the collector, behave in a confrontational way that disrupts
the collection process, fail to wash hands after being directed to do so by the
collector).

(9) For an observed collection, fail to follow the observer’s instructions to raise your
clothing above the waist, lower clothing and underpants, and to turn around to
permit the obsetrver to determine if you have any type of prosthetic or other device
that could be used to interfere with the collection process.

(10) Possess or wear a prosthetic or other device that could be used to interfere with
the collection process.

(11) Admit to the collector or MRO that you adulterated or substituted the
specimen.

(b) As an employee, if the MRO reports that you have a verified adulterated or
substituted test result, you have refused to take a drug test.

(c) As an employee, if you refuse to take a drug test, you incur the consequences
specified under DOT agency regulations for a violation of those DOT agency
regulations.




§ 40.261 What is a refusal to take an alcohol test, and what are the consequences?
(a) As an employee, you are considered to have refused to take an alcohol test if
you:

(1) Fail to appear for any test (except a pre-employment test) within a reasonable
time, as determined by the employer, consistent with applicable DOT agency
regulations, after being directed to do so by the employer. This includes the failure of
an employee (including an owner-operator) to appeat for a test when called by a
C/TPA (sce §40.241(a));

(2) Fail to remain at the testing site until the testing process is complete; Provided,
That an employee who leaves the testing site before the testing process commences
(see §40.243(a)) for a pre-employment test is not deemed to have refused to test;

(3) Fail to provide an adequate amount of saliva or breath for any alcohol test
requited by this part or DOT agency regulations; Provided, That an employee who
does not provide an adequate amount of breath or saliva because he or she has left
the testing site before the testing process commences (see §40.243(a)) for a pre-
employment test is not deemed to have refused to test;

(4) Fail to provide a sufficient breath specimen, and the physician has determined,
through a required medical evaluation, that there was no adequate medical
explanation for the failure (see §40.265(c));

(5) Fail to undergo a medical examination or evaluation, as directed by the employer
as part of the insufficient breath procedures outlined at §40.265(c);

(6) Fail to sign the certification at Step 2 of the ATF (see §§40.241(g) and 40.251(d));
or

(7) Fail to cooperate with any part of the testing process.

(b) As an employee, if you refuse to take an alcohol test, you incur the same
consequences specified under DOT agency regulations for a violation of those DOT
agency regulations.

5.5 Treatment Requirements

All employees are encouraged to make use of the available resources for treatment of alcohol
misuse, legal, and illegal drug use problems. Under certain circumstances, employees may be
required to undergo treatment for substance abuse or alcohol misuse as explained in this
policy. Any safety-sensitive employee who refuses or fails to comply with the SAP’s
requirements for treatment, after care or return-to-duty directives, will be cause for
termination of employment. Non-safety-sensitive employees also must adhere to these same
guidelines. Non-safety sensitive employees are exempt under FTA guidelines, but adherence
is regulated by GBM’s own policy authority. The employee’s insurance provider will
coordinate the cost of the treatment or rehabilitation services. Employees who do not have
health insurance coverage are responsible for the entire cost of any recommended treatment
or rehabilitation services.

5.6 Notifying GBM of Criminal Drug Conviction

According to 49 CFR 32.205 all employees are required to notify GBM, in writing of any
criminal drug statute conviction for a violation within five calendar days after such
conviction.




5.7 Proper Application of the Policy

GBM is dedicated to assuring fair and equitable application of this substance abuse policy.
Therefore, supervisors/managers ate required to use and apply all aspects of this policy in an
unbiased and impartial manner. Any supervisor/ manager who knowingly disregards the
requirements of this policy, or who is found to deliberately misuse the policy in regard to
subordinates, shall be subject to disciplinary action, up to and including termination of
employment.

5.8 Voluntary Treatment

GBM encourages employees to seek treatment voluntarily. Any employee who comes forth
and notifies GBM of an alcohol or chemical abuse problem will be provided assistance. This
assistance will include a mandatory referral to GBM’s Substance Abuse Professional (SAP) at
GBM’s expense. Employees are encouraged but not mandated to follow the SAP’s
recommended treatment plan. An appropriate leave of absence may be granted for treatment
and rehabilitation. Payment for treatment will be coordinated through the employee’s health
insurance provider. Employees who do not have health insurance coverage are responsible
for the entire cost of any recommended treatment or rehabilitation services.

Voluntary requests for treatment must be made prior to any pending drug/alcohol test or
disciplinary action. Employees will not be disciplined for requesting treatment, but will be
expected to observe job performance standards and work rules as they apply to every
employee. Any decision to seek help through GBM will not interfere with an employee’s
eligibility for promotional opportunities. Confidentiality of information will be maintained at
all times.

5.9 Non-Safety-Sensitive Employees

Apart from FTA regulations, but under GBM’s own authority, non-safety-sensitive
employees who have a positive drug or alcohol test will be referred to GBM’s Substance
Abuse Professional (SAP) for assessment. GBM will assist and encourage non-safety-
sensitive employees to comply with the SAP’s recommended treatment plan. Employees will
be expected to observe job performance standards and work rules as they apply to every
employee. Depending upon the non-safety-sensitive employee’s job duties, GBM reserves
the right to remove the employee from his/her position and place the employee on an
appropriate leave of absence. GBM’s Designated Employer Representative (DER) will
determine if the non-safety-sensitive employee is capable of safely and satisfactorily
petforming his/her essential job functions as outlined in the employee’s job desctiption.

5.10 Confidentiality

GBM affirms the need to protect individual dignity, privacy and confidentiality throughout
the testing process. Laboratory reports ot test results shall not appear in an employee's
general personnel file. Information of this nature will be contained in a separate confidential
medical folder that will be kept under the control of the GBM Human Resources




Department. The reports or test results may only be disclosed without an employee’s
consent when:

e The information is compelled by law or by judicial or administrative process;
e The information has been placed at issue in a formal dispute between the employee
and employer.

Employee must sign a separate release every time substance testing information is to be
disclosed. The employee must sign releases any time information is to be released to the
employee, union reptresentatives, subsequent employers, and to any other third patty
designated by the employee.

5.11 Employee Access to Records

An employee, upon written request, is entitled to obtain copies of any records pertaining to
their use of prohibited drugs or misuse of alcohol including drug or alcohol testing records.
Covered employees have the right to gain access to any pertinent records such as equipment
calibration records and records of laboratory certifications.

6.0 Testing Procedures

Urine drug testing and breath testing for alcohol may be conducted when circumstances
warrant or as required by federal regulations. All safety-sensitive employees shall be subject
to drug testing prior to employment, for reasonable suspicion, random, and following an
accident as defined in Section 6.2, 6.3, 6.4, 6.5 and 6.6 of this policy. Non-safety-sensitive
employees will be subject to all testing except follow-up, return-to-duty and random testing
under GBM’s own authority and not FTA regulations.

Testing shall be conducted in a manner to assure a high degree of accuracy and reliability and
using techniques, equipment, and laboratory facilities that have been approved by the U. S.
Department of Health and Human Services (DHHS). All testing will be conducted
consistent with the procedures put forth in 49 CFR Part 40, as amended. The drugs that will
be tested for include marijuana, cocaine, opioids, amphetamines, and phencyclidine. An
initial drug screen will be conducted on each urine specimen. For those specimens that are
not negative, a confirmatory Gas Chromatography/Mass Spectrometry (GC/MS) test will be
performed. The test will be considered positive if the amounts present are above the
minimum thresholds established in 49 CFR Part 40, as amended. In instances where there is
reason to believe an employee is abusing a substance other than the five drugs listed above,
apart from FTA regulations, GBM reserves the right to test for additional drugs under
GBM's own authority using standard laboratory testing protocols.

All drug testing laboratory results will only be released to and reviewed by a qualified
Medical Review Officer (MRO) in order to verify and validate test results. The MRO will
release findings only to a Designated Employer Representative (DER). A MRO shall be a
licensed physician who has knowledge of substance abuse disorders and has appropriate
medical training to interpret and evaluate an individual’s confirmed positive test result.
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Before verifying that an employee has a positive test result, the MRO is tesponsible for
contacting any such employee, on a direct and confidential basis, to determine whether the
employee wishes to discuss the test or present a legitimate explanation for the positive result.
An MRO staff person may make the initial contact, but they are prohibited from gathering
medical information. If, after reasonable efforts, the MRO is unable to reach the employee
directly, the MRO may contact GBM’s DER for assistance in contacting the employee.
GBM’s DER will take maximum precautions to preserve the confidentiality to the MRO
contact.

If, after making all diligent and reasonable efforts, neither the MRO nor GBM’s DER are
able to contact the employee within ten (10) days of the date the MRO received the
confirmed positive test result from the laboratory, the MRO may verify the test result as
positive. The MRO may also verify the test result as positive if the employee does not
contact the MRO within three (3) days of being contacted by GBM’s DER or the employee
expressly declines the opportunity to discuss the test result. The MRO may reopen the
verification of positive test if the employee presents documentation of serious injury or
illness or other circumstances that unavoidably prevented the employee from being
contacted within the designated time period, and if the employee then presents a legitimate
(in the MRO’s opinion) explanation for the positive test, the MRO shall declare the test to
be negative.

The MRO will review and interpret an individual’s medical history, including any medical
records and biomedical information provided; affording the individual an opportunity to
discuss the test result; and decide whether there is a legitimate medical explanation for the
result, including legally prescribed medication.

The MRO can declare a test invalid or canceled based on the regulations specified in 49 CFR
Part 40. A canceled/invalid test is considered neither a positive nor a negative test. An
example of a canceled test is a urine sample being rejected by the laboratory. The MRO shall
cancel the test and report the cancellation and the reasons for it to the FTA, employer, and
employee. A negative dilute specimen will require a retest.

Tests for breath alcohol concentration will be conducted utilizing a National Highway
Traffic Safety Administration (NHTSA) approved evidential breath-testing device (EBT)
operated by a trained breath alcohol technician (BAT). All breath alcohol test results will be
reported only by an MRO or BAT to a Designated Employer Representative (DER). If the
initial test indicates an alcohol concentration of 0.02 or greater, a second test will be
performed to confirm the results of the initial test. A safety-sensitive or non-safety-sensitive
employee who has a confirmed alcohol concentration of greater than 0.02 but less than 0.04
will be removed from his/her position for eight hours unless a retest results in a
concentration measure of less then 0.02. The inability to perform a safety-sensitive or non-
safety-sensitive duty due to an alcohol test result greater than 0.02 but less than 0.04 will be
considered an unexcused absence or miss out subject to GBM's disciplinaty procedures. An
alcohol concentration of 0.04 or greater will be considered a positive alcohol test and in
violation of this policy and a violation of the requirements set forth in 49 CFR Part 655 for
safety-sensitive employees. Any safety-sensitive or non-safety-sensitive employee that has a
confirmed positive drug or alcohol test will be removed from his/her position, informed of
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educational and rehabilitation programs available and referred to a Substance Abuse
Professional (SAP) for assessment. Non-safety-sensitive employees are exempt under FTA
regulations, but are governed under GBM’s own policy authority.

GBM does not use the practice known as a Stand-down. A Stand-down is the procedure of
temporarily removing an employee from the performance of safety-sensitive functions based
only on a report from a laboratory to the MRO of a confirmed positive test for a drug or
drug metabolite, an adulterated test, or a substituted test, before the MRO has completed
verification of the test result.

6.1 Compensation for Testing

GBM will pay employees for drug or alcohol testing according to the following:

Paid Testing: (random, reasonable suspicion, post injury and post-accident testing)
Employees will be paid from the time they are notified of the testing and relieved of job
duties or from the time they leave GBM property until such time as they are released by the
supervisor escorting the employee. In the case of alcohol testing at GBM, the employee will
be paid from the time they report to the appropriate office until they have completed the
test.

Unpaid Testing: (pre-employment, pre-promotion or transfer, and return-to-work) Pre-
employment, pre-promotion ot transfer and return-to-work testing will not be paid.

6.2 Split Specimen Testing

Any safety-sensitive or non-safety-sensitive employee who questions the results of a required
drug test under paragraphs 6.2 through 6.8 of this policy may request that an additional test
be conducted. This test must be conducted at a different DHHS-certified laboratory. The
test must be conducted on the split sample that was provided by the employee at the same
time as the original sample. All costs for such testing are paid by the employer. The method
of collecting, storing, and testing the split sample will be consistent with the procedures set
forth in 49 CFR Part 40, as amended. The employee's request for a split sample test must be
made to the Medical Review Officer within 72 hours of notice of the original sample verified
test result. Requests after 72 hours will only be accepted if the delay was due to documented
facts that were beyond the control of the employee. Non-safety-sensitive employees are
exempt under FTA regulations, but adherence is regulated by GBM’s own policy authority.

6.3 Pre-Employment Testing

All safety-sensitive and non-safety-sensitive position applicants shall undergo urine drug
testing immediately following the conditional offer of employment or transfer into a safety-
sensitive position. Receipt by the transit system of a negative drug test result is required
prior to employment. Pre-employment drug tests may be administered only after the
applicant has signed a consent form. Non-safety-sensitive applicants are tested apart from
FTA regulations, but under GBM’s own policy. Failure of a pre-employment drug test will
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disqualify an applicant for employment at GBM for at least six months. GBM will reconsider
a safety-sensitive applicant's application for employment under the following conditions:

1. At least six months has lapsed between applications;
The applicant can show proof of successfully completing a substance abuse
treatment program;

3. 'The applicant must pass a new drug test;

4. The applicant must be willing to be subjected to the random testing program
devised for employees who have tested positive.

When a covered employee has not performed a safety-sensitive function for 90 consecutive
calendar days regardless of the reason, and the employee has not been in the employer’s
random selection pool during this time, the employer shall ensure that the employee takes a
pre-employment drug test with a verified negative result.

6.4 Other Testing

Under GBM’s own policy authority and not FTA’s regulation all safety-sensitive and non-
safety sensitive employees may be required to submit to drug testing in conjunction with any
required physical examination. Required physical examinations may include but are not
limited to worker compensation injuries or any leave of absence of 30 days or more. In
addition, employees who are unavailable to perform their safety-sensitive job duties for a
petiod of thirty (30) days or more are subject to a non-DOT drug test under GBM authority.

6.5 Reasonable Suspicion Testing

All safety-sensitive and non-safety sensitive employees may be subject to a fitness-for-duty
evaluation, and urine and/or breath testing when there are reasons to believe that drug or
alcohol use is adversely affecting job performance. Apart from FTA regulations, non- safety
sensitive employees are governed under GBM’s own policy authority. A reasonable
suspicion referral for testing will be made on the basis of specific, contemporaneous, and
articulate observations concerning appearance, behavior, speech, or body odors of the
employee consistent with possible drug use or alcohol misuse. An employee is reasonably
suspected of prohibited drug use or alcohol misuse when a trained supervisor or other GBM
authorized official can:

e Substantiate specific behaviors that may indicate drug use or alcohol misuse.

e Identify job performance problems that may indicate prohibited drug use or alcohol
misuse.

e Actually observe physical indications that prohibited drug use or alcohol misuse
may be occurring.

A supervisor or other GBM authorized official must make reasonable suspicion referrals. To
make reasonable suspicion determinations, supervisors must be trained on the facts,
circumstances, physical evidence, physical signs and symptoms, or patterns of performance
and/or behaviors associated with drug use and/or alcohol misuse. One supetvisor will
complete the GBM’s “Reasonable Suspicion” form, but two or more trained supervisors
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may partticipate in the reasonable suspicion determination process. A copy of the completed
form will be provided to the employee.

6.6 Post-Accident Testing

All safety-sensitive employees will be required to undergo a urine drug test and breath
alcohol test if they are involved in an FTA accident with a GBM transit vehicle (regardless of
whether or not the vehicle is in revenue service). An FTA accident is defined as an
occutrence associated with the operation of a revenue setrvice vehicle that results in a fatality,
in injuries requiring immediate treatment at a medical treatment facility; or one or more of
the involved vehicles incur disabling damage that requires towing from the site. Safety-
sensitive employees that are on duty in the vehicle and any safety-sensitive employee whose
performance could have contributed to the accident will be tested. Accident does not
necessarily mean collision. If an individual falls on a vehicle and needs to be transported to a
hospital, then an accident has occurred and a post-accident test is required unless the driver
can be completely discounted as a contributing factor to the accident. This definition only
applies to non-fatal accidents. Fatal accidents will result in safety-sensitive employees being
tested as outlined below.

Following an FTA accident, the safety-sensitive employee will be required to submit to a
drug and alcohol test. Post-Accident testing is stayed while an employee assists in resolution
of the accident or receives medical attention following the accident. However, employees
must remain readily available during the time periods stated below. Post-accident testing will
be done within two hours, and no later than (8) eight hours after the accident for alcohol
testing and (32) thirty-two hours after the accident for drug testing. Any testing not
conducted within these time limits will be documented to state the reason why. An
employee involved in an accident must not use alcohol until after the employee undergoes
alcohol testing or eight hours have elapsed, which ever comes first.

Nothing in this policy shall be construed to require the delay of necessary medical attention
for the injured following an accident or to prohibit an employee from leaving the scene of an
accident for the petiod necessary to obtain assistance in responding to the accident or to
obtain necessary emergency medical care. However, any employee who under the above
circumstance fails to remain available for drug and alcohol testing (including notifying GBM
of his/her location), or who otherwise leaves the scene of the accident without appropriate
authorization prior to drug and alcohol testing, will be considered to have refused the test.
49 CFR Part 40 allows GBM to acquire post-accident test results obtained by Federal, State,
or local law enforcement personnel in instances where GBM is unavailable to perform post-
accident testing. The results of a blood, utine or breath test for the use of prohibited drugs
and alcohol misuse, conducted by Federal, State or local officials having independent
authority for the test shall be considered to meet the FTA requirements provided such tests
conform to the applicable Federal, State or local testing requirements and that the test results
are obtained by GBM.
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6.7 Random Testing

In accordance with 49 CFR Part 655, employees in safety-sensitive positions will be
subjected to random, unannounced and unpredictable testing. The selection of safety-
sensitive employees for random drug and alcohol testing will be made using a scientifically-
valid method that ensutes each covered employee that they will have an equal chance of
being selected each time selections are made. The random tests will be unannounced and
conducted at all times of day when safety-sensitive functions are preformed. The FTA
determines the testing percentages annually and Metro will test in accordance with FTA
requirements. All safety-sensitive employees will be placed in a common selection pool.
Each employee in this pool will be matched with a unique random selection number.
Through the use of a computer-based random number generation program, the required
number of persons will be selected for each testing cycle throughout the year. All employees
in the pool will remain in the random selection pool at all times throughout the year
regardless of whether or not they have been previously selected. Employees who are not
available for testing during the testing period will be removed from the random pool prior to
the random selection drawing occurring. GBM's Personnel Director or DER will access the
selection pool numbers. Notification will be made to those who must submit a specimen or
complete an alcohol breath test. The test may be completed prior to, during or after the
employee's work shift. The employee will be immediately escorted to the medical facility for
the test. As soon as the urine specimen is collected or breath test is completed the employee
will be required to return to work, unless the breath test is not negative. Management will
not exercise any discretion in the random process. Upon notification of a selection, the
employee must be escorted to an authorized testing facility.

7.0 Employment Assessment

Any safety-sensitive employee, who tests positive for the presence of illegal drugs or alcohol
above the minimum thresholds set forth in 49 CFR Part 40, as amended, will be referred for
evaluation to a Substance Abuse Professional (SAP). A SAP is a licensed or certified
physician, psychologist, social worker, employee assistance professional or addiction
counselor with knowledge of and clinical experience in the diagnosis and treatment of
alcohol or drug related disorders. The SAP will evaluate each employee to determine what
assistance, if any, the employee needs in resolving problems associated with prohibited drug
use or alcohol misuse. The employee’s insurance provider may coordinate the cost of
treatment or rehabilitation services. Employees who do not have health coverage are
responsible for the entire cost of any treatment or rehabilitation services.

7.1 Consequences of a Positive Test

Effective October 1, 2007, GBM instituted and will maintain a zero tolerance policy for the
following types of tests: Pre-employment, post-accident, random, return-to-work, and
reasonable suspicion. A verified positive test for any of these tests will result in an
employee’s immediate termination of employment with GBM.
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8.0 Contacts

Any questions regarding this policy or any other aspect of GBM's substance abuse program
should be addressed to the following transit system representatives:

Drug and Alcohol Program Manager and Designated Employer Representative:

Name:

Title:

Address:

Telephone Number:
FAX Number:

Patricia Kiewiz

Transit Director

901 University Avenue, Green Bay, WI 54302
(920) 448-3455

(940) 448-3461

Assistant Drug and Alcohol Program Manager and Designated Employer

Representative:
Name:

Title:

Address:

Telephone Number:
FAX Number:

Essie Fels

Paratransit Coordinator

901 University Avenue, Green Bay, W1 54302
(920) 448-3452

(940) 448-3461

A complete copy of regutation 49 CER Part 40, as amended, is available for review in the
GBM Administration office.

Medical Review Officer:

Name: Eric Newgent, M.D. DO

Title: MRO

Address: Prevea Clinic, 3021 Vovager Dt, Green Bay, W1 54311

Telephone Number:

(920) 405-1420

FAX Number:

(920) 496-4792

Name:

Title:

Address:

Telephone Number:
FAX Number:

Name:
Title:

Address:
Telephone Number:
FAX Number:

Name:
Title:
Address:

Larry Studt, M.D.

MRO

Prevea Clinic, 703 W. Hamilton Ave, Eau Claire, W1 5470
(715) 717-4944,

(715) 717-1765

Donna Habeck M.D.

MRO

Prevea Clinic, 1621 N. Taylor Dr Ste 200, Sheboygan, WI 53081
(920) 459-5176

(920) 451-7263

Jasmine John, M.D. MSPH
MRO
Prevea Clinic, 3021 Voyager Dr, Green Bay, WI 54311
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Telephone Number:  (920) 405-1420
FAX Number: (920) 496-4792

Or successors

Substance Abuse Professionals

A list of SAP’s will be provided upon request or circumstance.

9.0 Adoption and Revision History

Approved by the Green Bay Transit Commission on 19 September 2007.

Updated and approved by the Green Bay Transit Commission on 16 June 2010.
Updated and approved by the Green Bay Transit Commission on 20 October 2010.
Updated and approved by the Green Bay Transit Commission on 21 March 2012.
Updated and approved by the Green Bay Transit Commission on 21 August 2013.
Updated and approved by the Green Bay Transit Commission on 20 January 2016.
Updated and approved by the Green Bay Transit Commission on 20 December 2017.
Updated and approved by the Green Bay Transit Commission on 15 May 2019.
Updated and approved by the Green Bay Transit Commission on 25 September 2019.
Updated and approved by the Green Bay Transit Commission on 18 August 2021.
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APPENDIX A: SAFETY SENSITIVE POSITION LISTING

GREEN BAY METRO TRANSIT (GBM)

Safety-Sensitive Positions

Transportation:

Fixed Route Bus Operator (Full-Time)

Fixed Route Dispatcher (Full-Time)

Fixed Route Dispatcher (Part-Time)

Fixed Route Operations Supervisor (Full-Time)

Paratransit:

Paratransit Bus Operator (Full-Time)
Paratransit Bus Operator (Part-Time)
Paratransit Dispatcher (Full-Time)
Paratransit Dispatcher (Part-Time)
Paratransit Route Supervisor (Full-Time)
Paratransit Scheduler (Part-Time)
Paratransit Scheduler (Full-Time)

Maintenance:

Maintenance Manager (Full-Time)
Mechanics (Full-Time)

Fueler (Full-Time)
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Green Bay

Report to the

) Transit Commission m
w of the City of Green Bay

REEN BA'Y.

Titletown , USA

MEETING DATE PREPARED BY

August 18, 2021 Patty Kiewiz, Transit Director

AGENDA ITEM#D.2

Discussion/Action: Incidental Use Request - FlixBus

BACKGROUND

FlixBus has requested access to the transitway for intercity bus use. They anticipate making two stops
throughout the day at Green Bay Metro. The staff do not foresee any conflicts or concerns with the
proposed time. FlixBus will pay a monthly fee of $200.00 for facility usage. The Federal Transit Commission
has approved the request based on Green Bay Metro's compliance with FTA Circular 5010.1E, IV 14 (6)

—_
f=%)
~

RECOMMENDATION

Staff recommends approving the Incidental Use Request for FlixBus and to allow staff to complete an
agreement with the city legal department.

FISCAL IMPACT

ATTACHMENTS
l. Green Bay Incidental Use Request - FlixBus FTA Concurrence FINAL 8.12.21

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



Titletown . USA

Green Bay Metro Patricia Kiewiz
Transit Director

August 9, 2021

Melody Hopson

Director, Office of Program Management & Oversight USDOT - FTA Region V
200 West Adams, Suite 320

Chicago, IL 60606

Dear Ms. Hopson,

Green Bay Metro is requesting approval for the incidental use of our facility and transit way in order to
partner with FlixBus.

FlixBus would board passengers (2) two trips per day (12:50pm and 2:45pm) and operate Monday-
Saturday during Green Bay Metro’s normal hours of operation. In addition, passengers would utilize the
public lobby while waiting for the bus. Based on the schedule and no layovers planned for this location
Green Bay Metro does not have any capacity concerns for riders and remains in control of all property
and usage of the facility. Green Bay Metro’s normal operation is prioritized and will not be disrupted.

Green Bay Metro would receive a flat rate based on transit way usage. Income generated is retained by
Green Bay Metro and will be allocated for transit use. Income received from partnering with FlixBus will
cover all expenses incurred. Green Bay Metro maintains the right to discontinue the agreement.

Green Bay Metro ensures compliance with the following as stated in Circular FTA C 5010.1E Chapter IV-
14 (6) (a.)

Incidental Use:

a) Incidental Use. Incidental uses must be compatible with the approved purposes of the Award
and may not interfere with either the intended uses of the property or the recipient’s ability to
maintain satisfactory continuing control. The recipient should consult with FTA before
continuing with incidental use. An incidental use may not affect a property’s transit capacity or
use. Alterations to accommodate an incidental use should have no negative impact on the
transit service or activity. FTA continues to monitor the incidental use after the Award is closed
and the recipient is required to keep an inventory of the use. FTA reviews the inventory during
the triennial review process.

901 University Avenue = Green Bay, Wl 54302-1013 * 920.448.3455 * Fax 920.448.3461

www.greenbaymetro.org




Incidental use means the limited authorized non-transit use of project property acquired with
FTA assistance. Such use must not conflict with the approved purposes of the project and must
not interfere with the intended transit uses of the project property. An acceptable incidental use
does not affect a property's transit capacity or use; and, FTA may concur in incidental use after
awarding the Grant or entering into Cooperative Agreement.

This partnership not only benefits Green Bay Metro but also promotes intermodal transportation. It
allows for seamless transportation options for the community. Passengers of FlixBus will benefit from
the direct access of the fixed route system as well.

Thank you for your consideration and | look forward to hearing from you.

Sincerely,

Patty Kiewiz
Transit Director
Green Bay Metro

FTA Concurrence

M E LO DY L 3iogli;c§g)l<lsigned by MELODY L
H O PSO N 3)?'8:0?021 .08.12 14:09:21



Report to the Green Bay

) Transit Commission m
w of the City of Green Bay

REEN BA'Y.

Titletown , USA

MEETING DATE PREPARED BY

August 18, 2021 Patty Kiewiz, Transit Director

AGENDA ITEM#D.3

Discussion/Action: Green Bay Metro Severe Weather Policy

BACKGROUND

Annually, the Green Bay Metro staff reviews the Green Bay Metro Severe Weather Policy.

The policy has been updated to reflect the recent fixed route service changes. This policy is part of Green
Bay Metro's overall safety program and meets federal guidelines.

RECOMMENDATION

Staff recommends approval of the Green Bay Metro Severe Weather Policy.

FISCAL IMPACT

ATTACHMENTS

l. Severe Weather DRAFT 8-2021

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



Green Bay

Severe Weather Policy

DRAFT

AUGUST 2021



The purpose of this policy is to ensure the safety of both employees and the public by providing
an action plan to follow in case of an emergency.

The following information is intended to provide a better understanding of our Severe
Weather/Tornado Policy action plan and the personal action required following a tornado
warning:

1. During a tornado warning, management, along with the Dispatcher, will continuously
monitor the storms movement. During the tornado warning, the radio will remain on
“MAIN”. This will facilitate immediate full communication throughout the system.
Operators should minimize radio usage as much as possible.

2. The Dispatcher will alert all buses in service at the time of the tornado warning. The
Dispatcher will announce the official warning, the immediate need to seek shelter, and
if possible, the length of time the warning will last. Operators should immediately notify
Dispatch of their shelter location and seek shelter after receiving the warning. If
communication with the Dispatcher cannot be made prior to seeking shelter, the
Operator is to secure their bus appropriately and use their best judgement in seeking
immediate shelter for his/herself and their passengers. *‘

Management will work with dispatch to notify all emponee@%acility of the
tornado warning by using the phone system or in persoi

3. Operators should contact the Dispatcher if a tornado is sighted or if a warning siren is
heard prior to the Dispatcher’s general announcement. It is possible, depending on
where the bus is on route, that the operator may hear the warning siren before
dispatch. The tornado warning will be transmitted multiple times to ensure that all
operators receive the entire message and to minimize the need for an operator to
attempt radio contact with the dispatch.

4. The Dispatcher will provide the following information when a tornado warning is in
effect:

a. Advise as to the degree of severe weather. Examples include a tornado watch, or a
tornado warning. The announcement will be made multiple times to ensure
complete coverage.

b. If Brown County receives a tornado warning, all operators will be advised as to the
location and direction of reported sightings. All operators will also be advised to
seek shelter immediately after the tornado warning has been issued. The length of
time that the warning will be in effect will be communicated. Operators should not



5.

leave shelter locations and go back to their bus prior to the end of the warning
period.

Avoid seeking shelter at locations that pose immediate danger. The following list
represents specific locations to avoid gasoline stations, parking lots, construction
sites, antennas, high voltage lines, power poles, power transmission stations,
buildings with glass exteriors, trees, etc.

Examples of proper shelter include cellars, overpasses, underground walkways,
steel-framed or reinforced concrete buildings, ditches, depressions in the earth, etc.
Avoid rooms with glass windows. Do not seek shelter under the bus. Do not return
to your bus until the tornado warning has passed.

If time does not allow the Operator to seek a safe location for shelter, then the
Operator should advise all passengers, including his/herself to get as low as possible
in the bus, and cover their head.

In order to maintain control during a tor"a(w%atlon, you must:
a. Receive and understand tornao@a:ning information provided.

b. Operators should advise their passengers of the tornado warning and of safety
procedures. Communicate the situation to your passengers in a calm and controlled
manner.

c. Seek safe shelter along your route (see attached shelter list by route).

d. Request that all passengers evacuate your bus (you cannot force anyone to leave)
and proceed to a safe shelter in the immediate area. Inform passengers that if they
refuse to leave, they will be assuming all risks involved, if personal injury occurs.

e. Remain at the shelter location until the communicated “all clear” time has been
reached. Inform passengers that the warning is over and that you are preparing to
resume service.

Passengers that use wheelchairs or other personal mobility aids should be evacuated
the same as non-disabled passengers. Wheelchair evacuations should take place
through the front door while non-disabled passengers exit through the rear doors.

During severe weather or torrential down pours, operators should pull over the busin a
safe area until it is okay to proceed. Notify dispatch of your location.



POTENTIAL SHELTER LOCATIONS

Attached is a list of various locations that can be used as potential shelters along each route.
This list should not be assumed the only options. Operators should make their best judgement
call for their safety as well as their passengers.

Route #1 Pink Line

Bellin Hospital
St. Vincent Hospital
Kroc Center

Route #2 Orange Line

St. Peter and Paul
University Avenue Market
Preble High School

Route #3 Silver Line

Neville Public Museum
National Guard
Elmore Elementary School

Route #4 Blue Line

Neville Public Museum
Green Bay West High School
St. Mary’s Hospital

National Guard

Aspiro

Route #5 Yellow Line

Bellin Hospital
St. Vincent Hospital
Kroc Center

Route #6 Red Line

Franklin Middle School

Green Bay Plaza

Festival Foods

Wal-Mart

NWTC

Green Bay Southwest High School
City Hall

ADRC

744 S. Webster Ave, Green Bay, WI 54301
835 S. Van Buren St, Green Bay, WI 54301
1315 Lime Kiln Rd, Green Bay, W1 54311

710 N. Baird Ave, Green Bay, W1 54302
2080 University Ave, Green Bay, W1 54302
2222 Deckner Ave, Green Bay, WI 54302

210 Museum PI, Green Bay, WI 54303
800 N. Military Ave, Green Bay, WI 54303
615 Ethel Ave, Green Bay, WI 54303

210 Museum PIl, Green Bay, WI 54303
966 Shawano Ave, Green Bay, WI 54303
1726 Shawano Ave, Green Bay, WI 54303
800 N. Military Ave, Green Bay, WI 54303
1673 Dousman St, Green Bay 54303

744 S. Webster Ave, Green Bay, WI 54301
835 S. Van Buren St, Green Bay, W1 54301
1315 Lime Kiln Rd, Green Bay, W1 54311

1233 Lore Ln, Green Bay, WI 54303

1481-1535 Green Bay Plaza, Green Bay, WI 54304
2250 W. Mason St, Green Bay, WI 54303

2440 W. Mason St, Green Bay, WI 54303

2740 W. Mason St, Green Bay, WI 54303

1331 Packerland Dr, Green Bay, WI 54304

100 N. Jefferson St, Green Bay, Wl 54301

300 S. Adams St, Green Bay, W1 54301



Route #7 Lime Line

Green Bay East High School

St. Peter and Paul

University Avenue Market
Brown County Treatment Center
University of WI-Green Bay
Festival Foods

Veterans Clinic

Route #8 Green Line

Bay Park Square Mall

Target

ADRC

City Hall

Brown County Library SW Branch

Route #9 Gold Line

Target

Bay Park Square Mall
ADRC

City Hall

DMV

Delta Hotel
Ashwaubenon Village Hall

Route #10 Plum Line

East High School
Pick ‘n Save
Walmart

Route #11 Sky Line

Prevea

St. Vincent Hospital
Bellin Hospital
Supervalu Foods

1415 E. Walnut St, Green Bay, WI 54301
710 N. Baird Ave, Green Bay, WI 54302
2080 University Ave, Green Bay, WI 54302
3150 Gershwin Dr, Green Bay, WI 54311
2420 Nicolet Dr, Green Bay, WI 54311
2430 University Ave, Green Bay, WI 54302
2851 University Ave, Green Bay, Wi 54311

303 Bay Park Square, Ashwaubenon, W1 54304
1001 Cormier Rd , Green Bay, WI 54304

300 S. Adams St, Green Bay, WI 54301

100 N. Jefferson St, Green Bay, WI 54301

974 9% St, Green Bay, 54304

1001 Cormier Rd, Green Bay, WI 54304

303 Bay Park Square, Ashwaubenon, WI 54304
300 S. Adams St, Green Bay, WI 54301

100 N. Jefferson St, Green Bay, Wl 54301

942 Van Der Perren Way, Green Bay, WI 54304
2750 Ramada Way, Green Bay, WI 54304

2155 Holmgren Way, Green Bay, WI 54304

1415 E. Walnut St, Green Bay, WI 54301
1819 Main St, Green Bay, WI 54302
2292 Main St, Green Bay, WI 54311

1821 S. Webster Ave, Green Bay, Wl 54301
835 S. Van Buren St, Green Bay, WI 54301
744 S. Webster Ave, Green Bay, W1 54301
1220 S. Webster Ave, Green Bay, WI 54301



Adoption and Revision History

Approved by the Green Bay Transit Commission on September 19, 2007.

Updated and approved by the Green Bay Transit Commission on June 16, 2010.
Updated and approved by the Green Bay Transit Commission on October 20, 2010.
Updated and approved by the Green Bay Transit Commission on March 21, 2012.
Updated and approved by the Green Bay Transit Commission on March 21, 2012.
Updated and approved by the Green Bay Transit Commission on July 24, 2013.
Updated and approved by the Green Bay Transit Commission on July 19, 2017.
Updated and approved by the Green Bay Transit Commission on January 16, 2019.
Updated and approved by the Green Bay Transit Commission on August 12, 2020.
Updated and approved by the Green Bay Transit Commission on August 18, 2021.



Green Bay

Report to the

) Transit Commission m
w of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

August 18, 2021 Patty Kiewiz, Transit Director

AGENDA ITEM#E.I

Operational Reports

BACKGROUND

Operational reports included. Staff will present the reports.

RECOMMENDATION

No action necessary.

FISCAL IMPACT

ATTACHMENTS

. 07-July Fixed Route & Paratransit Ridership

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



July

FIXED ROUTE RIDERSHIP
300ay  0DAY ADULT  STUDENT  REDUCED 30-DAY 30-DAY
ADULT apuly  COLLEGE WEEK DAY DAY DAY ADULT  STUDENT =\ STUDENT REDUCED oo REDUCED REVENUE
CASH PASS ST:’J:SESNT PASS PASS PASS PASS SINGLE CASH PASS SINGLE CASH PASS SINGLE PASSENGERS
July 2019 2,513 28,069 573 2,957 17,824 409 7,190 4 232 463 2 437 11,572 4 72,249
July 2020 1,428 7,144 - 1,179 3,889 16 2,219 - 25 4 - 202 3,485 - 19,591
July 2021 1,359 9,271 - 815 4,097 124 3,251 - 8 3 - 316 3,576 1 22,821
CHANGE '20-'21 (69) 2,127 - (364) 208 108 1,032 - (17) (1) - 114 91 1 3,230
5% 30% 0% -31% 5% 675% 47% 0% -68% -25% 0% 56% 3% 0% 16%
CHANGE '19 & '21 (1,154) (18,798) (573) (2,142) (13,727) (285)  (3,939) (4) (224) (460) (2) (121) (7,996) (3) (49,428)
-46% -67% _ -100% 72% -77% -70% -55% -100% -97% -99% -100% -28% -69% -75% -68%
TOTAL | ASHWAU TOTAL
SAGTziE;AY GQEE MICRO  FREE FARE FSEE::‘ PROMO FREE BENON  GBAPS UWGB % RAZ PASS | PARTNERSHIP | | ASEOEL’:ERS YTD
FARES | SCHOOLS FARES PASSENGERS
July 2019 8,965 - - 1,842 2,914 1,173 | 14,894 257 8,126 467 3,065 - 11,915 99,058 723,107
July 2020 1,506 - - 1,211 145 2 2,864 40 1,035 126 5,597 - 6,798 29,253 373,401
July 2021 3,037 - 22 916 406 38 4,419 32 2,144 184 8,459 - 10,819 38,059 249,987
CHANGE '20-21 1,531 - 22 (295) 261 36 1,555 (8) 1,109 58 2,862 - 4,021 8,806 (123,414)
102% 0% 0% -24% 180% 1800% 54% -20% 107% 46% 51% 0% 59% 30% -33%
CHANGE '19 & '21 (5,928) - 22 (926)  (2,508) (1,135)] (10,475) (225) (5,982) (283) 5,394 - (1,096) (60,999) (473,120)
-66% 0% 0% -50% -86% -97% -70% -88% -74% -61% 176% 0% -9% -62% -65%
FIXED ROUTE RIDERSHIP
120,000
100,000
80,000
60,000
40,000 20,253 38,059
20,000
0 )
TOTAL
PASSENGERS
= July 2019 PASSENGERS M July 2020 PASSENGERS M July 2021 PASSENGERS
PARATRANSIT
A(FSEQECY BASIC FARE | TOTAL BASIC AGENCY | TOTAL
TS TRIPS TRIPS FARE FARE FARES
July 2019 1,823 687 2,510 $ 7,530 $ 21,855 $ 29,385
July 2020 922 373 1,295 $ 5180 $ 13,819 $ 18,999
July 2021 979 489 1,468 $ 5872 $ 14,665 $ 20,537
CHANGE '20-'21 57 116 173 $ 692 $ 846 S 1,538
6.2% 31.1% 13.4% 13.4% 6.1% 8.1%
Change '19 & '21 (844) (198)  (1,042) $ (1,658) $ (7,190) $ (8,848)
-46.3% -28.8%  -41.5% -22.0% -32.9% -30.1%
PARATRANSIT RIDERSHIP
3,000
2,500
2,000
1,500
1,000
500
0
m AGENCY FARE TRIPS M BASIC FARE TRIPS

I:\DeptData\Transit\FINANCE\REPORTING\2021 Comm Rpts\#2021 FR & Para Ridership Report



Green Bay

Report to the

) Transit Commission m
w of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

August 18, 2021 Patty Kiewiz, Transit Director

AGENDA ITEM #E.2

Financial Report

BACKGROUND

Green Bay Metro's staff will present the Commission with the financial report for June.

RECOMMENDATION

No action necessary.

FISCAL IMPACT

ATTACHMENTS
. 06 -Jun 2021 Financials

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



Green Bay

METRO

Green Bay Metro Transit Commission

Financial Report

June 2021
EXPENSES

ACCOUNT DESCRIPTION 2021 Jan-June 2020 Jan-June +/- % 2021 BUDGET BETD(()BFET
Wages & Salaries 1,040,465.03 1,249,633.92 (209,169) -16.7% 2,765,518  37.6%
Fringe Benefits 560,614.61 811,960.27 (251,346) -31.0% 1,744,887  32.1%
Other Employment Expenses 21,640.87 26,480.97 (4,840) -18.3% 45,660 47.4%
Contract Services 56,224.20 17,762.05 38,462  216.5% 334,962  16.8%
Materials & Supplies 189,945.52 198,912.13 (8,967) -4.5% 772,581  24.6%
Building & Equip Maintenance 171,799.29 122,049.07 49,750 40.8% 229,800 74.8%
Utilities 42,428.20 43,264.57 (836) -1.9% 101,898 41.6%
Insurance 195,848.00 217,219.67 (21,372)  -9.8% 172,980 113.2%
Miscellaneous 88.00 100.00 (12) -12.0% 250 35.2%
Paratransit Services 246,479.48 211,869.89 34,610 16.3% 1,327,933 18.6%
Microtransit Services 250,080.70 - 250,081 0.0% 957,514  26.1%
Subrecipient Expenses - - - 0.0% - 0.0%

TOTAL 2,775,613.90 2,899,252.54 (123,639) -4.3% 8,453,983 32.8%
REVENUES

ACCOUNT DESCRIPTION 2021 Jan-June 2020 Jan-June +/- % 2021 BUDGET Bl(f)D%FET
Federal Operating Asst 14,544.00 - 14,544 0.0% 2,379,434 0.6%
State Operating Asst 686,472.00 666,772.00 19,700 3.0% 2,282,575  30.1%
Other Local Municipalities 317,676.82 327,811.30 (10,134) -3.1% 635,354  50.0%
Green Bay 624,000.00 624,000.00 - 0.0% 1,653,819 37.7%
Farebox Revenue-Fixed Route 186,011.36 180,168.66 5,843 3.2% 550,000 33.8%
Farebox Revenue-Paratransit 110,940.00 92,053.00 18,887 20.5% 569,800 19.5%
College Program Fares 1,560.00 3,483.00 (1,923) -55.2% - 0.0%
TMI Refund 65,431.00 65,187.00 244 0% - 0.0%
Non-Transportation Revenue 18,625.04 28,658.63 (10,034) -35.0% 17,200 108.3%
State Fuel Refund 3,232.76 7,895.68 (4,663) -59.1% - 0.0%
Advertising 37,294.60 56,031.22 (18,737) -33.4% 140,000 26.6%
Intercity Bus Commissions 3,534.80 2,744.32 790 28.8% 36,000 9.8%
Partnership Contributions 84,373.33 2,451.00 81,922 3342.4% 189,800 44.5%

TOTAL 2,153,695.71 2,057,255.81 96,440 4.7% 8,453,983 25.5%
KEY PERFORMANCE INDICATORS (KPI)

Operating Days 153 148 5 3.4% 307
Revenue Miles 357,380 407,188 (49,808) -12.2% 943,784
Revenue Hours 24,429 28,999 (4,570) -15.8% 63,959
Unlinked Passenger Trips 211,928 344,148 (132,220) -38.4% 1,319,000
Revenue / Cost 77.6% 71.0% 1
Farebox Revenue / Mile 0.52 0.44 0 17.6% 1
Farebox Revenue / Pass Trip 0.88 0.52 0 67.7% 0
Farebox Revenue / Hour 7.61 6.21 1 22.6% 9
Passenger / Mile 0.59 0.85 (0)) -29.8% 1.40
Cost / Mile 6.38 6.60 0) -3.4% 7.94
Cost / Passenger Trip 10.75 7.81 3 37.7% 5.68

Jun =50%

Aug 18, 2021



Green Bay

Report to the

) Transit Commission m
w of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

August 18, 2021 Patty Kiewiz, Transit Director

AGENDA ITEM#E.3

Director's Report

BACKGROUND

Green Bay Transit Director will provide the Commission an update on Metro.

RECOMMENDATION

No action necessary.

FISCAL IMPACT

ATTACHMENTS

None

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



Green Bay

Report to the

) Transit Commission m
w of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

August 18, 2021

AGENDA ITEM # E.4

Next Transit Commission Meeting: Wednesday, September 15, 2021

BACKGROUND

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

None

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



	A. Roll Call.
	1. Roger Kolb, Chair; Emily Ysebaert, Vice-Chair; Kev

	B. Approval of the Agenda.
	1. Approval of August 18, 2021 Transit Commission Age
	Agenda Item Report


	C. Approval of Minutes.
	1. Approval of July 21, 2021 Transit Commission Minut
	Agenda Item Report
	July 21, 2021


	D. Regular Business.
	1. Discussion/Action: Green Bay Metro's Drug and Alco
	Agenda Item Report
	Drug and Alcohol Policy 8-18-2021 DRAFT

	2. Discussion/Action: Incidental Use Request - FlixBu
	Agenda Item Report
	Green Bay Incidental Use Request - FlixBus FTA Concurrence FINAL 8.12.21

	3. Discussion/Action: Green Bay Metro Severe Weather 
	Agenda Item Report
	Severe Weather DRAFT 8-2021
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	4. Next Transit Commission Meeting: Wednesday, Septem
	Agenda Item Report


	F. Adjournment.
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