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AGENDA OF THE FINANCE COMMITTEE

TUESDAY, OCTOBER 12, 2021, 4:30 PM
Virtual Meeting. Public may join via Zoom.

A. Zoom Meeting Information.
  

 1. This item contains documents which provide call in information and instructions for the 
Zoom meeting.

   

B. Roll Call.
  

 1. Members: Ald. Barbara Dorff, Ald. Veronica Corpus-Dax, Ald. Bill Galvin & Ald. Brian 
Johnson.

   

C. Approval of the Agenda.
  

D. Approval of Minutes.
  

 1. Approval of the Finance Committee minutes from the September 28, 2021 meeting.
   

E. Regular Business.
  

 1. Consideration with possible action to allow staff to proceed with Investment Advisory 
Services with Ehlers & Associates, Inc.

   

 2. Consideration with possible action the acceptance of 2021 Port Security grant of $83,190 
with a 25% local match required of $27,730.

   

 
3. Referred from Parks Committee for consideration to reimburse the property owner at 1236 

Thrush Street $1,077.93 for the removal of 3 street trees, to be funded out of the 
Contingency account.

   

F. Informational.
  

 1. 2021 Contingency Account: $104,650.00.
   

 2. The next Finance Committee meeting will be held on Tuesday October 26, 2021 at 4:30 PM.
   

G. Adjournment.
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1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Finance 
Committee meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.

http://www.greenbaywi.gov/


1 Zoom Meeting Instructions for Members and Persons Attending Meetings—City of Green Bay 
 

Virtual Meeting Instructions 
Finance Committee 

 
Zoom Meeting Information 

 
 
 
  

Join Zoom Meeting 
https://us02web.zoom.us/j/88142524379?pwd=ekliUHNVYTJ1RFpOUHVubTdXOHZYZz09  
 
Meeting ID: 881 4252 4379 
Passcode: 846368 
One tap mobile 
+13126266799,,88142524379#,,,,*846368# US (Chicago) 
+19292056099,,88142524379#,,,,*846368# US (New York) 

 

Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington D.C) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
Meeting ID: 881 4252 4379 
Passcode: 846368 
Find your local number: https://us02web.zoom.us/u/kc5lh2mAwi   

https://us02web.zoom.us/j/88142524379?pwd=ekliUHNVYTJ1RFpOUHVubTdXOHZYZz09
https://us02web.zoom.us/u/kc5lh2mAwi


2 Zoom Meeting Instructions for Members and Persons Attending Meetings—City of Green Bay 
 

Additional Information 
1. Wisconsin Open Meetings Law still applies 

a. Persons interested in speaking to an item must give their name and address 
b. Committee/Commission/Board members will still follow Roberts Rules of Order 

2. All zoom meetings will have a password in the instructions.  Please enter when prompted.  
3. Please log into the Zoom meeting 10 minutes before the meeting starts to ensure proper technology is working.  

a. If you are a Board Member, please log into CivicClerk with a computer, laptop, or tablet device.  
4. Once you are in the meeting please mute yourselves.  

a. You may unmute yourself when you are called upon to speak.  
5. Waiting room 

a. When you call in, all callers/participants will be placed in a “waiting room.” 
b. Persons on the agenda will be admitted to the meeting, and then once the item is concluded, the host 

will permanently mute you from the meeting (you can still hear the meeting).   
6. Using Zoom with a tablet or computer 

a. Tablet—you will be asked to sign in.  Download the app either with the Apple Store or the Play Store 
b. Computer—you will be asked to sign in.  You may download the app or click on the link to open Zoom in 

your browser.   
7. Registering 

a. The host may ask you to register for the meeting.  A registration link will be sent to you along with the 
invite.  You’ll receive another email confirming that you’re registered for the meeting. 

b. If you’re using a phone, your registration will still be tied to an email. 
8. Raising your hand 

a. Committee members—you can either use CivicClerk and request to speak or you can “raise your hand” 
in the zoom meeting (you’d need to use a computer or tablet) to let the host know you’d like to speak.  
You can also un-mute yourselves and start speaking. 

b. Persons on the agenda—you can “raise your hand” but you’d need to use a computer. You will be 
allowed to speak, per Wisconsin Open Meetings Rules, once the committee has “opened the floor for 
interested parties to speak.”  Once the committee is finished with your agenda item, the host will mute 
you permanently, unless the committee opens the floor again.  

9. What devices should I use? 
a. Smart phone (please see more detailed instructions on page 3) 
b. Land line 
c. Tablet—well in advance of the meeting, please download the Zoom Meeting app before you join a 

meeting by using either the Apple Store or the Play Store.  You will be asked to input your name, thus 
identifying you for the meeting.  You’ll also be asked to verify your email. 

d. Computer—well in advance of the meeting, please download the Zoom Meeting app, but you can also 
click on a link to open the Zoom Meeting in your browser.  You will be asked to input your name, thus 
identifying you for the meeting.   

e. For tablet and computer users--if you download the app you will be asked to verify your email. 
10. Zoom etiquette 

a. Muting yourselves when you’re not talking will prevent your background noise from interfering with 
others’ ability to listen to and participate in the meeting. 

b. If you’re using a telephone, please identify yourself with your phone number and name before you 
speak.  Zoom meeting hosts can see only your telephone number and will ask you to identify yourselves. 

11. Closed session 
a. Persons in the Zoom meeting will be put into a waiting room while the committee meets in Closed 

Session. Participants will be admitted back into the Zoom meeting once the committee reconvenes in 
Open Session.   

b. Persons watching live on YouTube will see a gray screen with the City logo during closed session.  
12. Persons interested in attending anonymously or listening to the meeting may call in by dialing *67 followed by 

the phone number above.  

https://greenbaywi.civicclerk.com/BoardView/Account/Login?ReturnUrl=%2fboardview


3 Zoom Meeting Instructions for Members and Persons Attending Meetings—City of Green Bay 
 

Calling into the Zoom meeting using a smartphone  
1. Dial the phone number listed at the beginning of this document. 
2. When prompted, enter the Meeting ID number followed by # 

a. If you’re using a smartphone, you can access the keypad by clicking “Keypad” on your screen 

       
3. Once you are in the meeting, notify the meeting host that you are in and state your name.  
4. If you do not need to talk, please make sure your phone is on Mute  

a. If you’re using a smartphone, look at your screen and click the Mute button

       

b. If you’re using a computer, you should see a Mute button in the Zoom application  

 
 
 
 



Report to the

Finance Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

October 12, 2021  Diana Ellenbecker, Finance Director
 

AGENDA ITEM # E.1

Consideration with possible action to allow staff to proceed with Investment Advisory Services with Ehlers & 
Associates, Inc.

 

BACKGROUND

City of Green Bay selected Ehlers through a competitive bidding process in 2020 for Finance Advisory 
services. Finance Director and Assistance Finance Director/Treasurer would like to expand and add their 
Investment Advisory Services.

 

RECOMMENDATION

Approving Ehlers for Investment Advisory Services.
 

FISCAL IMPACT

Increase on net returns on investments.
 

ATTACHMENTS

1. Investment advisory services Green Bay Oct 2021



Investment Advisory Services
An Introduction For Green Bay 
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Fully Integrated Services
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• Your investment fiduciary

 Duty of loyalty

 Duty of care

 Place your interests ahead 
of our own

• Extension of your staff

• Always your partner

What is a Registered Investment Advisor?
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Why Ehlers Investments?

• Only serve local governments, public agencies & special authorities
• Unique insight into best practices

Public sector focus

• Fiduciary responsibility to you alone
• Prioritized principles: safety, liquidity, yield

Fiercely independent

• Transparent AUM fee structure
• Hourly or flat-rate fees for other services

Fee only  pricing

• Clients rely on a cohesive team to navigate all facets of public finance
• Tailored investment solutions

Fully integrated services
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Investment 
policy 
evaluation & 
development

Cash flow 
analysis & 
forecasting

Investment 
strategy 
development & 
implementation

Banking 
relationship RFP 
guidance & 
evaluation

Arbitrage 
monitoring & 
reporting

Refunding & 
defeasance 
escrow 
bidding 

Investments & Treasury Management Services
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Our Process
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Robust Reporting & Analysis
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Delivering Client Value

Time savings for 
highest & best use 

of staff time

Service continuity 
with Ehlers’ 

Municipal Advisor 
& your team

Easy to use 
reporting tools & 

generation

Best price 
execution on all 

transactions

Fiduciary 
relationship

Cash flow 
forecasting & 

planning
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Our Team: Your Advisory & Client Service Team

Brian Reilly, CFA
Investments President
breilly@ehlers-inc.com
651-697-8541

Ryan Miles, CPFIM
Managing Director
rmiles@ehlers-inc.com
651-697-8590

Tami Olszewski, CPFIM
Senior Investment Advisor
tolszewski@ehlers-inc.com
262-796-6189

Dawn Lawson, CCM
Senior Client Service Advisor
dlawson@ehlers-inc.com
262-796-6174

Cliff Janney
Client Service Advisor
breilly@ehlers-inc.com
651-697-8528
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Our Team: Your Trading Desk

Keith Schmitz
Public Finance Manager
kschmitz@ehlers-inc.com
651-697-8543

James Hey
Public Finance Analyst
jhey@ehlers-inc.com
651-697-8575

Nha Nguyen
Public Finance Analyst
nnguyen@ehlers-inc.com
651-697-8517

Logan Schwartz
Public Finance Analyst
lschwartz@ehlers-inc.com
651-697-8574

100+ years’ combined investments & treasury management experience
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Current Portfolio
• Multiple accounts across different reporting platforms
• Consolidated reporting annual expense around $5,000, not customizable
• Large portion in cash or cash-like holdings with no predictability in income
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Proposed Portfolio & Reporting Solution
• Consolidation of accounts on single reporting platform- One Monthly report in 

uploadable XML format for efficient accounting
• Eliminate reporting annual expense around $5,000, with Ehlers customized solution
• Invest a portion of cash or cash-like holdings to create predictable income stream for 

budget- maintain periodic liquidity to meet operational and project needs
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Proposed Portfolio Cash Flow

• Ehlers proposes extending out the maturity schedule slightly, and increasing 
investments where possible for income opportunity

• Between 2022 through 2024, based upon currently available investments and an 
increase in investment holdings, the City may expect to see almost $100,000 per year in 
additional, predictable income from proposed investment portfolio

DianaEl
Highlight
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Proposed Fee Structure

Transparent fees based on average monthly assets under management
• Includes all finance committee or council meetings & travel expenses
• Includes cash flow forecasting and strategy planning
• All terms memorialized in Investment Advisory Agreement
• Can establish flat fee structures for specific scopes of work

We charge NO other management, check writing, ACH or wire fees
• No transaction-based fees
• No investment mark-ups

Discount from standard fees schedule proposed through August 2024
• No fee on existing investments transferred in until after the investments mature and 

as each is reinvested by your Ehlers team

Investment advisory fee assessed monthly from interest earnings. 
Approximately .09% annually, or around $20,000 each 12-month period.*

*Fee estimates based upon approximate general and operational  account balance of $27,000,000 and may fluctuate throughout each year
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Next Steps

• Approval of Ehlers Investments Engagement
• Custodial account opening-
 Ehlers provides custodial services through TD Ameritrade at no additional 

costs.  If the City has a preferred custodian, we can accommodate though 
each custodian may have a different fee schedule.

• Transition accounts for consolidate reporting
• Review and confirm all existing City Financial Policies
• Develop investment program tailored to the City’s cash flow requirements and 

in alignment with WI Permissible Investments and the City’s Investment Policy
 This includes full review of previous and current debt issuance proceeds 

accounts for investment opportunity and arbitrage concerns
 Debt proceeds accounts will be held in a segregated account to ensure 

easy tracking of spend down compliance and project income projections
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Ehlers is the joint marketing name of the following affiliated businesses (collectively, the “Affiliates”): Ehlers & Associates, Inc. 
(“EA”), a municipal advisor registered with the Municipal Securities Rulemaking Board (“MSRB”) and the Securities and 
Exchange Commission (“SEC”); Ehlers Investment Partners, LLC (“EIP”), an SEC registered investment adviser; and Bond Trust 
Services Corporation (“BTS”), a holder of a limited banking charter issued by the State of Minnesota.

Where an activity requires registration as a municipal advisor pursuant to Section 15B of the Exchange Act of 1934 (Financial
Management Planning and Debt Issuance & Management), such activity is or will be performed by EA; where an activity 
requires registration as an investment adviser pursuant to the Investment Advisers Act of 1940 (Investments and Treasury 
Management), such activity is or will be performed by EIP; and where an activity requires licensing as a bank pursuant to 
applicable state law (paying agent services shown under Debt Issuance & Management), such activity is or will be performed 
by BTS. Activities not requiring registration may be performed by any Affiliate.

This communication does not constitute an offer or solicitation for the purchase or sale of any investment (including without
limitation, any municipal financial product, municipal security, or other security) or agreement with respect to any investment 
strategy or program. This communication is offered without charge to clients, friends, and prospective clients of the Affiliates
as a source of general information about the services Ehlers provides. This communication is neither advice nor a 
recommendation by any Affiliate to any person with respect to any municipal financial product, municipal security, or other 
security, as such terms are defined pursuant to Section 15B of the Exchange Act of 1934 and rules of the MSRB. This 
communication does not constitute investment advice by any Affiliate that purports to meet the objectives or needs of any 
person pursuant to the Investment Advisers Act of 1940 or applicable state law.

Important Disclosures



Report to the

Finance Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

October 12, 2021  
 

AGENDA ITEM # E.2

Consideration with possible action the acceptance of 2021 Port Security grant of $83,190 with a 25% local 
match required of $27,730.

 

BACKGROUND

 

RECOMMENDATION

Approve acceptance of 2021 Port Security grant with local match.
 

FISCAL IMPACT

 

ATTACHMENTS

1. 2021 Port Security Grant GTF Signed
2. 2021 Port Security Grant Award Documents

































Report to the

Finance Committee
of the City of Green Bay

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov

MEETING DATE  PREPARED BY

October 12, 2021  
 

AGENDA ITEM # E.3

Referred from Parks Committee for consideration to reimburse the property owner at 1236 Thrush Street 
$1,077.93 for the removal of 3 street trees, to be funded out of the Contingency account.

 

BACKGROUND

 

RECOMMENDATION

If approved to consider use of Forestry budget or contingency funds.
 

FISCAL IMPACT

 

ATTACHMENTS

1. Summary of Costs for Tree Removal
2. Photos2
3. Map2-Final



Summary of City Expenses for Tree Removal at 1236 Thrush Street 

 

Summary: 

On 8-25-21 Forestry staff observed a private contractor removing City owned street trees located within 

the ROW along Syringa Blvd.  Staff stopped to investigate the situation and found that the owner of the 

property had hired a private contractor to remove these trees as they were dead.  The owner indicated 

that he thought they were private trees.  He was not aware of the location of the Street ROW property 

line in relation to his residence.  Staff explained to the contractor that these trees were city owned and 

that the owner is not responsible to remove the trees.  The contractor immediately stopped work.  At 

that point all three trees had been removed and 1 of the 3 stumps were partially ground down. 

The three ash trees that were removed were infested with Emerald Ash Borer (EAB) and were on the list 

for City Forestry staff to remove this coming winter.   

Per the direction of the Parks Committee on September 15, staff developed a cost estimate of what 

expenses the City would have incurred had City Forestry crews removed these trees. 

 

Estimated Cost for labor and equipment: 

Labor: 4 person forestry crew (2-FW1, 2-FW2) $398.43 

Equipment: (lift truck, loader w/grapple, wood truck, chip truck) $679.50 

Total cost for removal of three trees: $1,077.93 

 

Stump grinding costs are not included as 2 stumps are still intact and the third stump site still requires 

more grinding, clean up and restoration of soil and seed. 



 

Syringa Blvd. looking east at adjacent sidewalk  

 

 

   Syringa Blvd. looking west at trees 1, 2, & 3 

 

           Syringa Blvd. looking east at tree 1 

 

 

     Syringa Bldv. Looking west at trees 2 & 3 
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