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AGENDA OF THE WATER COMMISSION

MONDAY, DECEMBER 13, 2021, 8:30 AM
GREEN BAY WATER UTILITY

631 S Adams St

A. Zoom Information
  

 1. This item contains a document which provides call in information and instructions for the 
Zoom Virtual Meeting.

   

B. Roll Call.
  

C. Approval of the Agenda.
  

 1. Approval of Agenda
   

D. Approval of Minutes.
  

 1. Approval of Water Commission Meeting Minutes from November 15, 2021
   

E. Regular Business.
  

 1. Utility Five-Year Strategic Communication Plan - Melissa Elliott, VP Communications ~ 
Raftelis

   

 2. Approval of 2022 Commission Meeting Dates
   

 3. Election of Officers for 2022:  President, Vice President and Secretary-Treasurer
   

 4. Financials - November 2021
   

F. Informational.
  

 1. Building Remodel Update
   

 2. General Manager Update
   

 3. Commission Meetings ~ Virtual, Hybrid or In-Person
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G. Adjournment.
  

 1. Motion to Adjourn
   

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.



1 Zoom Meeting Instructions for Members and Persons Attending Meetings—Green Bay Water 
 

Virtual Meeting Instructions 
Water Commission 

 
Zoom Meeting Information 

 
 
 
  

Join Zoom Meeting  
 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09  
 
Meeting ID: 982 8405 5918  
Passcode: 385002  
 
One tap mobile  
 
+13126266799,,98284055918#,,,,*385002# US (Chicago)  
+19292056099,,98284055918#,,,,*385002# US (New York)  

 
Dial by your location  
        +1 312 626 6799 US (Chicago)  
        +1 929 205 6099 US (New York)  
        +1 301 715 8592 US (Washington DC)  
        +1 346 248 7799 US (Houston)  
        +1 669 900 6833 US (San Jose)  
        +1 253 215 8782 US (Tacoma)  
 

Meeting ID: 982 8405 5918  
Passcode: 385002  
 
Find your local number: https://zoom.us/u/afEVof5c6 

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://zoom.us/u/afEVof5c6


2 Zoom Meeting Instructions for Members and Persons Attending Meetings—Green Bay Water 
 

Additional Information 
1. Wisconsin Open Meetings Law still applies 

a. Persons interested in speaking to an item must give their name and address 
b. Committee/Commission/Board members will still follow Roberts Rules of Order 

2. All zoom meetings will have a password in the instructions.  Please enter when prompted.  
3. Please log into the Zoom meeting 10 minutes before the meeting starts to ensure proper technology is working.  
4. Once you are in the meeting please mute yourselves.  

a. You may unmute yourself when you are called upon to speak.  
5. Using Zoom with a tablet or computer 

a. Tablet—you will be asked to sign in.  Download the app either with the Apple Store or the Play Store 
b. Computer—you will be asked to sign in.  You may download the app or click on the link to open Zoom in 

your browser.   
6. What devices should I use? 

a. Smart phone (please see more detailed instructions on page 3) 
b. Land line 
c. Tablet—well in advance of the meeting, please download the Zoom Meeting app before you join a 

meeting by using either the Apple Store or the Play Store.  You will be asked to input your name, thus 
identifying you for the meeting.  You’ll also be asked to verify your email. 

d. Computer—well in advance of the meeting, please download the Zoom Meeting app, but you can also 
click on a link to open the Zoom Meeting in your browser.  You will be asked to input your name, thus 
identifying you for the meeting.   

e. For tablet and computer users--if you download the app you will be asked to verify your email. 
7. Zoom etiquette 

a. Muting yourselves when you’re not talking will prevent your background noise from interfering with 
others’ ability to listen to and participate in the meeting. 

b. If you’re using a telephone, please identify yourself with your phone number and name before you 
speak.  Zoom meeting hosts can see only your telephone number and will ask you to identify yourselves. 

8. Closed session 
a. Persons in the Zoom meeting will be put into a waiting room while the committee meets in Closed 

Session. Participants will be admitted back into the Zoom meeting once the committee reconvenes in 
Open Session.   

9. Persons interested in attending anonymously or listening to the meeting may call in by dialing *67 followed by 
the phone number above.  

  



3 Zoom Meeting Instructions for Members and Persons Attending Meetings—Green Bay Water 
 

Calling into the Zoom meeting using a smartphone  
 
1. Dial the phone number listed at the beginning of this document. 
2. When prompted, enter the Meeting ID number followed by # 

a. If you’re using a smartphone, you can access the keypad by clicking “Keypad” on your screen 

       
3. Once you are in the meeting, notify the meeting host that you are in and state your name.  
4. If you do not need to talk, please make sure your phone is on Mute  

a. If you’re using a smartphone, look at your screen and click the Mute button

       

b. If you’re using a computer, you should see a Mute button in the Zoom application  

 
 
 
 



MINUTES OF THE WATER COMMISSION

MONDAY, NOVEMBER 15, 2021, 8:30 AM
GREEN BAY WATER UTILITY

631 S Adams St

A. ZOOM INFORMATION
 

 

1. This item contains a document which provides call in information and instructions for the Zoom 
Virtual Meeting.
 

 

B. ROLL CALL.
 

Called to order by President Heugel at 8:30 a.m.

Commissioners:  Kathryn Hasselblad-Pascale, John Heugel, Doug Martin, Elizabeth Wheat, Tom 
Karman, Jamie Wall, Jacque Boyle
Excused:  Kathy Lefebvre
Other:  Attorney William Vande Castle
Utility Staff:  Nancy Quirk, Russ Hardwick, Stephanie Rogers, Karen Smits, Kristin Romanowicz, 
Jessica Cortes, Brian Powell, Andrea Hay
 

C. APPROVAL OF THE AGENDA.
 

 

1. Approval of Agenda
 

Motion by Hasselblad-Pascale, second by Martin to approve the agenda as presented. Motion passed 
unanimously.
 

D. APPROVAL OF MINUTES.
 

 

1. Approval of Water Commission Meeting Minutes from October 11, 2021
 

Motion by Martin, second by Wall to approve October 11, 2021 meeting minutes as presented. 
Motion passed unanimously.
 



E. REGULAR BUSINESS.
 

 

1. Approval of Revised Vacation Hour Schedule
 

Motion by Hasselblad-Pascale, second by Wall to approve the Revised Vacation Hour Schedule as 
presented. Motion passed unanimously.
 

2. Approval of Revised Safety Shoe Reimbursement Policy
 

Motion by Karman, second by Wall to approve Revised Safety Shoe Reimbursement Policy with 
clarification within the policy that the amount the General Manager determined would apply equally 
to all employees. Motion passed unanimously.
 

3. Approval & Adoption of Resolution for the 2022 Annual Budget
 

Commissioner Martin gave an overview of the Ad Hoc Budget Committee's review of the budget. 
Motion by Karman, second by Hasselblad-Pascale to approve and adopt the resolution of the 2022 
Annual Budget as presented. Motion passed unanimously.
 

4. Financials - September 2021 and October 2021
 

Business Manager Rogers reviewed financial reports from September 2021 and October 2021. 
Financials are within expectations. No substantive issue of concern was identified. Motion by Martin, 
second by Karman to receive financials and place on file. Motion passed unanimously.
 

F. INFORMATIONAL.
 

 

1. Safety Report
 

Human Resources Coordinator Cortes presented an overview of the 2021 Quarter 3 work related 
injuries and illness report for Green Bay Water Utility. It was noted that the utility will add "Near 
Misses" to the report going forward.
 

2. Building Remodel Update
 

Engineering Services Manager Romanowicz gave the following Building Remodel Update:

a. A change order was processed this month for $98,917.67, brining the total contract amount 
to $4,815,491.00. At the completion of the project, we can provide a written summary of 
change orders and payments to the Commission.

b. Contractor work is still progressing and should reach substantial completion in December, 
with staff moving into their new spaces in January 2022.

c. There will be trees planted along Cass Street as part of the contract work. Some site 
restoration will have to be done in spring. In Spring, we will also continue working with the 
City of Green Bay Forestry Department to review opportunities for trees and plantings near 
the addition.

 

3. General Manager Update
 

1. Distribution Section Vacancies - Initial interviews have been conducted. Second interviews are 



currently being conducted.
2. UPS Mistake Caused Noncompliance in Monitoring - Samples were taken, recorded and sent 

via UPS, but were lost in transit. This noncompliance will be reported in the yearly Consumer 
Confidence Report for this year with an explanation of what happened.

3. CBCWA Memorandum of Understanding - Working with lawyers on possible emergency 
interconnect agreement.

4. Mason St at 12th Ave Claim Update - Met with an independent lawyer on litigation.
5. City of Green Bay Polling Location Request - New training center could possibly be used by 

the City for training and elections.
6. Sludge Lagoon Direct Infiltration Project - Water Quality Manager Hardwick and General 

Manager Quirk are meeting with WDNR in early December on requirements.
7. Filter Plant and Lake Station Tour with Steve Grenier from DPW and Community 

Development Director, Neil Stechschulte.
8. H.R. 3684, the Infrastructure Investment and Jobs Act - Utility Staff are keeping a close watch 

on this and looking for opportunities for funding for the utility.
9. 36" Pipe Repairs in November - The pipe has been ordered and repairs are scheduled for 

after Thanksgiving.
10. Ad Hoc Personnel Committee - Kathryn Hasselblad-Pascale gave an update on the status of 

the Ad Hoc Personnel Committee. A consultant reviewed and gave feedback on the General 
Manager's performance review document. The committee will be meeting this week. 

G. ADJOURNMENT.

1. Motion to Adjourn

Motion to adjourn by Wall, second by Hasselblad-Pascale. Motion passed unanimously.

President Heugel adjourned meeting at 9:33 a.m.



 
Green Bay Water Utility       
MEMORANDUM 

 
 

 
 
 

DATE: December 13, 2021 
TO:  Green Bay Water Commissioners 
FROM: Andrea Hay, Director of Communications 
RE:  2022-2028 Strategic Communications Plan 
 
Melissa Elliott of Raftelis will join me to present an overview of Green Bay Water Utility's five-year 
strategic communications plan. Melissa is the immediate past president of the American Water Works 
Association (AWWA) and Vice President of Communications at Raftelis, a utility management and 
strategic communication consulting firm. Melissa's Raftelis team is comprised of water industry 
specialists who are masters in proactive communication, identifying our utility's communication 
strengths, limitations, blind spots, and opportunities. 
 
Earlier this year, Raftelis audited my daily communications workload—regular meetings, letters, emails, 
website, intranet, social media, stakeholder interactions, templates, and utility-wide communication 
practices—and compared this with communication-driven priorities identified in the utility's new 
strategic plan. Additionally, Raftelis evaluated public perception by analyzing comments to Google 
reviews, Survey Monkey findings, and the results of stakeholder surveys conducted by Dave Wegge's 
Strategic Research Institute and ERC - Steve Baue's Employee Engagement Survey. General Manager 
Nancy Quirk and I gave Raftelis the growing list of goals and objectives we believe will be critical to 
ensuring the sustainability of our customer engagement. Raftelis compiled these materials and led our 
team collaboration to streamline the expanding number of projects into a manageable five-year strategic 
communication plan.  
 
This presentation is intended to be brief and informational. The strategic communications plan has not 
yet gone to print. Commissioners are encouraged to ask questions and provide feedback.  



 
Green Bay Water Utility       
MEMORANDUM 
 

 
 
DATE: December 13, 2021 
 
TO: Green Bay Water Commissioners 
 
FROM: Nancy Quirk 
 
RE: 2022 Water Commission Meeting Dates 

 

 

January 10 

February 14 

March 14 

April 11  

May 9 

June 13 

July 11  

August 8 

September 12 

October 10  

November 14 

December 12 

 















 
 
  

 TO: Green Bay Water Commission 

 FROM: Nancy Quirk, P.E. 

 DATE: December 13, 2021 

 RE: General Manager’s Update 
 
 

1. Distribution Section Vacancies 

2. CBCWA Memorandum of Understanding update 

3. City of Green Bay polling location request 

4. Sludge lagoon direct infiltration project  

5. 36” pipe repairs in November 

6. PSC grant for Comprehensive Energy Planning 
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