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AGENDA OF THE WATER COMMISSION

MONDAY, FEBRUARY 14, 2022, 8:30 AM
GREEN BAY WATER UTILITY

631 S Adams St

A. Zoom Information
  

 1. This item contains a document which provides call-in information and instructions for the 
Zoom Virtual Meeting.

   

B. Roll Call.
  

C. Approval of the Agenda.
  

 1. Approval of Agenda
   

D. Approval of Minutes.
  

 1. Approval of Water Commission Meeting Minutes from December 13, 2021
   

E. Regular Business.
  

 1. Introduction of New Employees
   

 2. Approval of Recommendation of Vehicle Bids
   

 3. Financials - Preliminary December 2021
   

 

4. Consider to adjourn to CLOSED SESSION pursuant Sec. 19.85(l)(c). Wis. Stats., for 
consideration of employment, promotion, compensation or performance evaluation data of 
any public employee over which the governmental body has jurisdiction or exercises 
responsibility; to- wit, General Manager's performance evaluation and compensation.

   

 5. Return to Open Session for Possible Consideration of General Manager Compensation
   

F. Informational.
  

 1. 2021 Training Update
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 2. Building Remodel Update
   

 3. Strategic Communications Update
   

 4. General Manager Update
   

G. Adjournment.
  

 1. Motion to Adjourn
   

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.



1 Zoom Meeting Instructions for Members and Persons Attending Meetings—Green Bay Water 
 

Virtual Meeting Instructions 
Water Commission 
 

Zoom Meeting Information 

 
 
 

 
Join Zoom Meeting  
 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09  
 
Meeting ID: 982 8405 5918  
Passcode: 385002  
 
One tap mobile  
 
+13126266799,,98284055918#,,,,*385002# US (Chicago)  
+19292056099,,98284055918#,,,,*385002# US (New York)  

 
Dial by your location  
        +1 312 626 6799 US (Chicago)  
        +1 929 205 6099 US (New York)  
        +1 301 715 8592 US (Washington DC)  
        +1 346 248 7799 US (Houston)  
        +1 669 900 6833 US (San Jose)  
        +1 253 215 8782 US (Tacoma)  
 

Meeting ID: 982 8405 5918  
Passcode: 385002  
 
Find your local number: https://zoom.us/u/afEVof5c6 

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://zoom.us/u/afEVof5c6


2 Zoom Meeting Instructions for Members and Persons Attending Meetings—Green Bay Water 
 

Additional Information 
1. Wisconsin Open Meetings Law still applies 

a. Persons interested in speaking to an item must state their name and address for the 
minutes. 

b. Committee/Commission/Board members will still follow Roberts Rules of Order Newly 
Revised 12th edition. 

2. Please log into the Zoom meeting at least 10 minutes before the meeting begins to ensure a 
proper connection and that your technology is working. 

3. Once you are in the meeting, please mute yourself.  
a. You may unmute yourself when you are called upon to speak.  

4. Waiting room 
a. When you call in or connect via web or Zoom app, you will be placed in a “waiting 

room.” 
b. The meeting host will then admit you to the meeting, and mute you upon entrance 

(you will still be able to hear and or otherwise observe the meeting). 
5. Raising your hand 

a. Committee/Commission/Board members—utilize the “raise your hand” tool in the Zoom 
platform (you’d need to use a computer or tablet) to let the host know you would like 
to speak.  You can also un-mute yourself and start speaking. 

b. Persons with items on the agenda or other interested parties —you can also utilize the 
“raise your hand” tool on the Zoom platform via computer or mobile device.   

6. What devices should I use? 
a. Smart phone (please see more detailed instructions on page 3) 
b. Land line 
c. Tablet— in advance of the meeting, please download the Zoom Meeting app by using 

either the Apple Store or the Play Store.  You will be asked to input your name, to 
identify you for the meeting.   

d. Computer— you can access the meeting through a web browser by clicking on the 
meeting link, or through the Zoom Meeting app. If using the app, please download it in 
advance of the meeting.  You will be asked to input your name, to identify yourself for 
the meeting.   

e. For tablet and computer users--if you download the app you may be asked to verify 
your email. 

7. Zoom etiquette 
a. Muting yourself when you’re not speaking will prevent your background noise from 

interfering with others’ ability to listen to and participate in the meeting. 
b. If you’re using a telephone, please identify yourself with your phone number and state 

your name and address before you speak.  Zoom meeting hosts can see only your 
telephone number and will ask you to identify yourself. 

8. Closed session 
a. Persons in the Zoom meeting will be put into a waiting room while the 

committee/commission/board meets in Closed Session. Participants will be admitted 
back into the Zoom meeting once the committee reconvenes in Open Session.   

b. Persons watching a Common Council meeting live on YouTube will see a gray screen 
with the City logo during closed session.  

9. Persons interested in attending anonymously or listening to the meeting may call in by dialing 
*67 followed by the phone number in the Zoom Meeting Information box.  
 

  



3 Zoom Meeting Instructions for Members and Persons Attending Meetings—Green Bay Water 
 

Calling into the Zoom meeting using a smartphone  
1. Dial the phone number listed at the beginning of this document. 
2. When prompted, enter the Meeting ID number followed by # 
3. Once you are in the meeting, notify the meeting host that you are in and state your name.  
4. If you do not wish to speak, please make sure your phone is on Mute  

a. If you’re using a smartphone, look at your screen and click the Mute button       

 

 

 



MINUTES OF THE WATER COMMISSION

MONDAY, DECEMBER 13, 2021, 8:30 AM
GREEN BAY WATER UTILITY

631 S Adams St

A. ZOOM INFORMATION
 

 

1. This item contains a document which provides call in information and instructions for the Zoom 
Virtual Meeting.
 

 

B. ROLL CALL.
 

Called to order by President Heugel at 8:30 a.m.

Commissioners:  Kathy Lefebvre, Kathryn Hasselblad-Pascale, John Heugel, Doug Martin, Elizabeth 
Wheat, Tom Karman, Jamie Wall, Jacque Boyle (8:35 a.m.)
Other:  Attorney William Vande Castle, Melissa Elliott-Raftelis
Utility Staff:  Nancy Quirk, Andrea Hay, Jessica Cortes, Stephanie Rogers, Russ Hardwick, Brian 
Powell, Kristin Romonowicz, Meghan Finger
 

C. APPROVAL OF THE AGENDA.
 

 

1. Approval of Agenda
 

Motion by Hasselblad-Pascale, second by Martin to approve the agenda as presented. Motion passed 
unanimously.
 

D. APPROVAL OF MINUTES.
 

 

1. Approval of Water Commission Meeting Minutes from November 15, 2021
 

Motion by Wall, second by Martin to approve November 15, 2021 meeting minutes as presented. 
Motion passed unanimously.
 

E. REGULAR BUSINESS.
 



 

1. Utility Five-Year Strategic Communication Plan - Melissa Elliott, VP Communications ~ Raftelis
 

Communications Director Hay and Melissa Elliott, Vice President of Communications for Raftelis 
presented the Utility Five-Year Strategic Communication Plan to the Commission.
 

2. Approval of 2022 Commission Meeting Dates
 

Commissioners reviewed all 2022 meeting dates. A motion by Martin, second by Wall to approve 
2022 Commission Meeting Dates as presented. Motion passed unanimously.
 

3. Election of Officers for 2022:  President, Vice President and Secretary-Treasurer
 

 Motion by Wall, second by Hasselblad-Pascale to nominate and elect John Heugel as 
Commission President. Motion passed unanimously.

 Motion by Hasselblad-Pascale, second by Boyle to nominate and elect Jamie Wall as 
Commission Vice President. Motion passed unanimously.

 Motion by Hasselblad-Pascale, second by Boyle to nominate and elect Tom Karman as 
Commission Secretary/Treasurer. Motion passed unanimously.

 

4. Financials - November 2021
 

Business Manager Rogers reviewed financial reports from November 2021. Financials are within 
expectations. No substantive issue of concern was identified. Motion by Karman, second by Martin 
to receive financials and place on file. Motion passed unanimously.
 

F. INFORMATIONAL.
 

 

1. Building Remodel Update
 

Engineering Services Manager Romanowicz gave the following Building Remodel Update:
Miron is working towards substantial completion before the end of the year, with us being able to 
move people into new spaces starting in the new year. There will be some remaining items that will 
take place in 2022, including the drive-up window, art, site work, and other punchlist items. We have 
a change order getting ready to process for an approximate amount of $109,000, bringing the 
contract total to approximately $4,925,000. This change order is approximate, as it includes some 
final contract items still being discussed. The changes relate to structural items needed for fire 
breakaway purposes, replacing exterior wiring for gate controllers and cameras that were in poor 
condition, typing into data in the warehouse, and detailing conflicts that came up during the second 
phase of remodeling.
 

2. General Manager Update
 

1. Distribution Section Vacancies - Two of three positions have been filled. One candidate is 
moving to Green Bay and the utility is flexible with the start date. A current distribution 
employee was promoted to a Distribution Maintenance Person, leaving the Distribution 
Maintenance Assistant position open.

2. CBCWA Memorandum of Understanding (MOU) Update - General Manager Quirk and 
Operations Manager Powell met with engineers and lawyers regarding MOU. More edits and 



discussion are needed.
3. City of Green Bay Polling Location Request - City Clerk requested and toured the new 

training center to be used as a possible polling location. More discussion is needed regarding 
accessibility for possible fall elections.

4. Sludge Lagoon Direct Infiltration Project - General Manager Quirk and Water Quality 
Manager Hardwick met with DNR regarding sampling and steps for moving forward.

5. 36" Pipe Repairs in November - Largest leak detected with SmartBall technology has been 
repaired.

6. PSC Grant for Comprehensive Energy Planning - Working with the city on an Energy 
Innovation Grant Program that covers a wide variety of energy related projects.

7. Citizens Sueing Group of City Officials - Citizens filed an ethics complaint against Mayor and 
council members for not allowing them to speak at City Council meeting.

8. Chemical Supply Issues - Utility struggling to receive commitment from suppliers for 
chemicals.

 

3. Commission Meetings ~ Virtual, Hybrid or In-Person
 

Commission decided to continue meeting in a virtual format through March 2022.
 

G. ADJOURNMENT.
 

 

1. Motion to Adjourn
 

Motion to adjourn by Wall, second by Martinto adjourn the meeting. Motion passed unanimously.

President Heugel adjourned the meeting at 9:38 a.m.
 



 
Green Bay Water               
MEMORANDUM 
 
 

 
DATE:  February 14, 2022 
TO:  Green Bay Water Commissioners 

FROM: Nancy Quirk, P.E. & Jason Maes 

RE:  Recommendations of Vehicle Bids for Green Bay Water 
 
 
 
Green Bay Water requests the commission’s approval of bid proposals for vehicles and 
equipment for Green Bay Water. 
 

QUOTATIONS FOR 
2022 BACKHOE 

(Budgeted $125,000) 

Dealer Model 
Quoted Price 

(for two*) Delivery Notes 

FabickCat 43OF2 $113,030 300 days Meets specs 

Brooks Tractor 

(John Deer) 410L $116,000 
Sometime in 

2023 
Does not meet 
specs. 

 
I recommend we award this contract to the low bidder for the amounts respectively bid, as 
indicated by the shaded cells in the above table. 
 
Funds are available in the 2022 budget. 
 
Thank you for your consideration. 















 
Green Bay Water               
MEMORANDUM 
 
 

 

   
 

DATE:  February 9,2022 
TO:  Green Bay Water Commissioners  

FROM: Jessica Cortes, Human Resources Coordinator  

RE:   2021 Training  
 
Review of total amount of hours of safety and technical training for each department.  
 

Green Bay Water Utility Training - 2021 

Total Training Hours    
740.75    

    
  TRAINING 

Department Hours Safety Technical 
ADMINISTRATION 166.25 3 52 

    
BUSINESS SUPPORT 60 0 2 

    
FRONT OFFICE 15 0 9 

    
CUSTOMER SERVICE 39 19 7 

    
OPERATIONS 23 3 3 

    
ENGINEERING SERVICES 21 5 18 

    
DISTRIBUTION 183.5 72 32 

    
FILTER PLANT 168 34 66 

    
SUPPLY MAINTENANCE 65 16 11 

 



 
Green Bay Water               
MEMORANDUM 
 
 

 
DATE:  February 9,2022 
TO:  Green Bay Water Commissioners  

FROM: Nancy Quirk, P.E., General Manager  

RE:   General Manager Update  
 
 

1. 36” Pipe Repairs 

2. Human Resources Hiring Update 

a. Seasonal Assignments 

b. Summer Postings 

c. Permanent Full Time hiring 

i. Distribution Maintenance Person 

ii. Distribution Maintenance Assistant 

iii. Billing Assistant 

iv. Executive Assistant 

3. COVID Update 
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