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AGENDA OF THE WATER COMMISSION

MONDAY, MAY 9, 2022, 9:00 AM
Virtual Meeting via Zoom

A. Zoom Information
  

 1. This item contains a document that provides call-in information and instructions for 
the  Zoom Virtual Meeting.

   

B. Roll Call.
  

 1. Roll call for the Water Commission Meeting of May 9, 2022.

   

C. Approval of the Agenda.
  

 1. Approval of the Water Commission Meeting Agenda for May 9, 2022
   

D. Approval of Minutes.
  

 1. Approval of Commission Meeting Minutes of April 11, 2022
   

E. Regular Business.
  

 1. Introduction of the Green Bay Water Commission's New Green Bay City Council 
Representative: Alder Craig Stevens, District Five

   

 2. Financial Report for March 2022
   

F. Informational.
  

 1. Quarter One 2022 Injury Report 
   

 2. Building Remodel Update
   

 3. Strategic Communications Report
   

 4. General Manager's Report 
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G. Adjournment.
  

 1. Motion to adjourn
   

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.



 

Virtual Meeting Instructions 
 

Green Bay Water Commission 
Zoom Meeting Information 
 

  

Join Zoom Meeting 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09  
 
Meeting ID: 982 8405 5918 
Passcode: 385002 
 
One tap mobile 
+13126266799,,98284055918#,,,,*385002# US (Chicago) 
+19292056099,,98284055918#,,,,*385002# US (New York) 
 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
Meeting ID: 982 8405 5918 
Passcode: 385002 
Find your local number: https://zoom.us/u/afEVof5c6  

 

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://zoom.us/u/afEVof5c6


Public Comments 
If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting.  
 

Additional Information 
1. Wisconsin Open Meetings Law still applies 

a. Persons interested in speaking to an item must state their name and address for 
the minutes. 

b. Committee/Commission/Board members will still follow Roberts Rules of Order 
Newly Revised 12th edition. 

2. Please log into the Zoom meeting at least 10 minutes before the meeting begins to 
ensure a proper connection and that your technology is working. 

a. If you are a Board Member, please log into CivicClerk with a computer, laptop, or 
tablet device.  

3. Once you are in the meeting please mute yourself.  
a. You may unmute yourself when you are called upon to speak.  

4. Waiting room 
a. When you call in or connect via web or Zoom app, you will be placed in a 

“waiting room.” 
b. The meeting host will then admit you to the meeting, and mute you upon 

entrance (you will still be able to hear and or otherwise observe the meeting). 
5. Registering 

a. The host may ask you to register for the meeting.  A registration link will be sent to 
you along with the invite.  You’ll receive another email confirming that you’re 
registered for the meeting. 

b. If you’re using a phone, your registration will be tied to an email. 
6. Raising your hand 

a. Committee/Commission/Board members—you can either use CivicClerk and 
request to speak or you can also utilize the “raise your hand” tool in the Zoom 
platform (you’d need to use a computer or tablet) to let the host know you would 
like to speak.  You can also un-mute yourself and start speaking. 

b. Persons with items on the agenda or other interested parties —you can also utilize 
the “raise your hand” tool on the Zoom platform via computer or mobile device. 
You will be allowed to speak once the committee, commission, or board has 
moved to “open the floor for interested parties to speak.”  Once discussion on 
your agenda item has concluded, the host will mute you, unless the committee 
opens the floor again.  

7. What devices should I use? 
a. Smart phone (please see more detailed instructions on page 3) 
b. Land line 
c. Tablet— in advance of the meeting, please download the Zoom Meeting app by 

using either the Apple Store or the Play Store.  You will be asked to input your 
name, to identify you for the meeting.   

d. Computer— you can access the meeting through a web browser by clicking on 
the meeting link, or through the Zoom Meeting app. If using the app, please 
download it in advance of the meeting.  You will be asked to input your name, to 
identify yourself for the meeting.   

e. For tablet and computer users--if you download the app you may be asked to 
verify your email. 

  

https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.civicclerk.com/BoardView


8. Zoom etiquette 
a. Muting yourself when you’re not speaking will prevent your background noise from 

interfering with others’ ability to listen to and participate in the meeting. 
b. If you’re using a telephone, please identify yourself with your phone number and 

state your name and address before you speak.  Zoom meeting hosts can see 
only your telephone number and will ask you to identify yourself. 

9. Closed session 
a. Persons in the Zoom meeting will be put into a waiting room while the 

committee/commission/board meets in Closed Session. Participants will be 
admitted back into the Zoom meeting once the committee reconvenes in Open 
Session.   

b. Persons watching a Common Council meeting live on YouTube will see a gray 
screen with the City logo during closed session.  

10. Persons interested in attending anonymously or listening to the meeting may call in by 
dialing *67 followed by the phone number in the Zoom Meeting Information box.  
 

Calling into the Zoom meeting using a smartphone  
1. Dial the phone number listed at the beginning of this document. 
2. When prompted, enter the Meeting ID number followed by # 
3. Once you are in the meeting, notify the meeting host that you are in and state your 

name.  
4. If you do not wish to speak, please make sure your phone is on Mute  

a. If you’re using a smartphone, look at your screen and click the Mute button       
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AGENDA OF THE WATER COMMISSION

MONDAY, MAY 9, 2022, 9:00 AM
Virtual Meeting via Zoom

MEETING DATE  PREPARED BY

May 9, 2022  
 

AGENDA ITEM # C.1

Approval of the Water Commission Meeting Agenda for May 9, 2022
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.
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AGENDA OF THE WATER COMMISSION

MONDAY, MAY 9, 2022, 9:00 AM
Virtual Meeting via Zoom

MEETING DATE  PREPARED BY

May 9, 2022  
 

AGENDA ITEM # D.1

Approval of Commission Meeting Minutes of April 11, 2022
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. 04.11.2022_Water_Comm_Mtg_MINUTES

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.



 
 

MINUTES OF THE WATER COMMISSION 

MONDAY, APRIL 11, 2022, 8:30 AM 
GREEN BAY WATER 

VIRTUALLY VIA ZOOM 
 

A. ZOOM INFORMATION 
 

B. ROLL CALL 
 

Commissioners Present: John Heugel, Jamie Wall, Tom Karman, Doug Martin, Elizabeth Wheat, 
Jacque Boyle  
Excused: Kathryn Hasselblad-Pascale 
 
Also Present: Alderwoman Kathy Lefebvre, General Manager Quirk, Operations Manager Powell, 
Business Manager Rogers, Communications Director Hay, Distribution Manager Maes, HR 
Coordinator Cortes, Engineer Supervisor Romanowicz, Water Quality Manager Hardwick, 
Attorney Vande Castle 
 

C. APPROVAL OF THE AGENDA 
I. Approval of the Agenda 
Motion by Martin, second by Wall, to approve Agenda as established. Passed unanimously. 
 
 

D. APPROVAL OF MINUTES 
 

1. Approval of Commission Meeting Minutes of February 14, 2022 

Motion by Wall, second by Martin to approve the February 14 
Meeting Minutes as presented. Passed Unanimously.  

E. REGULAR BUSINESS 
 

1. Introduction of New Green Bay Water Employees 
Billing Assistant Lynda Kong-Moua and Distribution Maintenance Person Luke Swagel were 
introduced to and welcomed by Commission. 

 
 
 
 



2. Approval of the Resolution Authorizing Execution of the Department of Natural Resources 
Principal Forgiven Financial Assistance Agreement 

Motion by Karman, second by Martin to recommend that the City of 
Green Bay Common Council approve the resolution authorizing the 
execution of the Department of Natural Resources Principal Forgiven 
Financial Assistance Agreement. Passed unanimously. 

3. Financial Reports 
Business Manager Rogers reviewed the Utility’s December 2021, January 2022 and February 2022 
Financials and Cash Position. All are within expectations. No substantive issue of concern was 
identified. Motion by Doug Martin, second by Wall receive financials and place on file. Passed 
unanimously.  

 

F. INFORMATIONAL 
 
1. Building Remodel Update 
Engineering Supervisor Romanowicz reported that our staff continues to work with Miron to 
complete punch list items and change order work to close out the contract. There have been no 
change orders run since the last commission meeting, so the current contract value is still at 
$4,919,610.31. 
 
2.  Strategic Communications Update  

Communications Director Hay reported meeting with the Green Bay Area Public Schools 
Curriculum Coordinator. She and Education and Outreach Coordinator Finger will present an 
interactive Green Bay Water presentation to three earth science classes at Aldo Leopold in April. 
The logo and color changes are progressing with the latest being the consumer confidence report 
posted last month at www.gbwater.org/waterqualityEnglish. Finger and Human Resource 
Coordinator Cortes will work with updated branding and communications materials at the West 
High School/NWTC/Community career fair this month and attempt to grow interest in water 
careers and hire some of the open summer help positions.  
 
3. General Manager Update 
Three leaks on our 36” pipe that were identified by the Smart Ball last summer have been repaired. The Pipe 
Diver project on our 36” pipe will commence at the end of April and modifications to the tool and our flows 
have been made to ensure the robot assessment of our pipe condition will succeed. We are co-hiring a 
locator with the City of Green Bay to perform utility locations in the field for the TDS fiber installation 
project. Season candidates for the front office are being interviewed. We have no candidates for field 
seasonal employees. We are interviewing for Distribution Maintenance Assistant and Executive Assistant. 
We’ve posted for Metering and Cross Connection Supervisor position. A five-hundred-dollar stipend from 
ARPA funds was given to current employees who worked during the pandemic. Water main replacement 
bids so far are within budget. We are submitting a proposal to the Village of Pulaski to serve them with 
water. We decided to continue our commission meeting virtual due to state of pandemic. A Certificate of 
Achievement for Excellence in Financial Reporting was awarded to Green Bay Water for the 27th year in a 
row. We will be meeting with the new alderpersons elected in the April election. I am participating on a 
workgroup for the Microbial Disinfection Byproduct Rule Revision as a member of the National Drinking 
Water Advisory Council. We are hiring ERC to perform an employee engagement later this spring. 

 

G. ADJOURNMENT 
1. Motion to adjourn. 

Motion by Wall, second by Karman to adjourn. Passed 

http://www.gbwater.org/waterqualityEnglish


unanimously. 
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AGENDA OF THE WATER COMMISSION

MONDAY, MAY 9, 2022, 9:00 AM
Virtual Meeting via Zoom

MEETING DATE  PREPARED BY

May 9, 2022  
 

AGENDA ITEM # E.1

Introduction of the Green Bay Water Commission's New Green Bay City Council Representative: Alder 
Craig Stevens, District Five

 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.
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AGENDA OF THE WATER COMMISSION

MONDAY, MAY 9, 2022, 9:00 AM
Virtual Meeting via Zoom

MEETING DATE  PREPARED BY

May 9, 2022  
 

AGENDA ITEM # E.2

Financial Report for March 2022
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. 2022 March Financial Report

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.
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AGENDA OF THE WATER COMMISSION

MONDAY, MAY 9, 2022, 9:00 AM
Virtual Meeting via Zoom

MEETING DATE  PREPARED BY

May 9, 2022  
 

AGENDA ITEM # F.1

Quarter One 2022 Injury Report 
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. 2022 Quarter One Injury Report

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.



GREEN BAY WATER 2022 QUARTER ONE INJURY 
REPORT 

  

DATE INCIDENT CORRECTIVE ACTION 
1/14/22 Employee was carrying an object and it began 

to slip from their grasp. In an attempt to 
regrip it, they sustained an injury on their 
right arm.    

Remind employee that gloves are 
available and should be used when 
carrying items. Remind employee to be 
mindful of hand fatigue. 

3/21/22 Employee tripped on the garbage and 
recycling bins that were had been moved to 
an unusual location, protruding into the path 
of travel. The stumble caused them to move 
in an unusual way that strained their back.  

Remind housekeeping and staff to keep 
paths clear for traffic. Remind employee 
to take time and pay attention to 
surroundings before movement.  

4/18/22 In an attempt to close a very large butterfly 
valve, employee yanked hard on the valve 
key. As a result of tugging on the valve key, 
employee experienced a searing pain in my 
left shoulder. 

Remind employee to use tools available 
to them such as an electric valve operator 
when opening and closing infrastructure. 
Employees should also seek assistance 
from their colleagues when a piece of 
infrastructure is difficult to maneuver.      
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AGENDA OF THE WATER COMMISSION

MONDAY, MAY 9, 2022, 9:00 AM
Virtual Meeting via Zoom

MEETING DATE  PREPARED BY

May 9, 2022  
 

AGENDA ITEM # F.2

Building Remodel Update
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.
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AGENDA OF THE WATER COMMISSION

MONDAY, MAY 9, 2022, 9:00 AM
Virtual Meeting via Zoom

MEETING DATE  PREPARED BY

May 9, 2022  
 

AGENDA ITEM # F.3

Strategic Communications Report
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

None

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.
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AGENDA OF THE WATER COMMISSION

MONDAY, MAY 9, 2022, 9:00 AM
Virtual Meeting via Zoom

MEETING DATE  PREPARED BY

May 9, 2022  
 

AGENDA ITEM # F.4

General Manager's Report 
 

BACKGROUND

 

RECOMMENDATION

 

FISCAL IMPACT

 

ATTACHMENTS

1. 2022 May General Manager Update

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made.

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda.

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.



 
Green Bay Water Commission       
GENERAL MANAGER UPDATE 
 
 
 

DATE:  May 9, 2022 
TO:  Green Bay Water Commission 
FROM: Nancy Quirk, P.E., General Manager  
RE:   General Manager’s Report  

 
 

1. Xylem Pipe Diver Condition Assessment Project 
a. April Field Inspections Finished 
b. Data Collection Underway  
c. Future: Review and Analysis, Inspection and Condition Assessment Data 

 
2. Workforce Report 

a. Recruitment 
i. Internal Promotion: Metering and Customer Service Supervisor 

ii. Seasonal Maintenance Employee (PT) 
iii. Distribution Maintenance Assistant (FT) 
iv. Executive Assistant (FT) 
v. Metering and Cross Connection Technician (FT) 

b. Employee Survey on Engagement and Training 
c. Leadership Vision 

i. Communications Director Andrea Hay awarded ‘Pivot to PR’ by 
Wisconsin PRSA 

ii. Operations Manager Brian Powell to give Infrastructure Asset 
Management presentation to Wisconsin AWWA 5/19/22 

iii. Green Bay Water feature on Newsmaker Sunday with Tom Zalaski 5/8/22   
iv. Water Legislation Meetings - Washington DC 
v. Office Supervisor Kim Couillard, Communications Director Hay and 

Distribution Manager Jason Maes complete Core Leadership Certification 
 

3. Other Business  
a. Informational Sessions with Newly-Elected Green Bay City Council Members 
b. City of Green Bay to Outsource FMLA Program in May 
c. Green Bay Water Master Plan 2022 
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