A.

B.

Titlgtown,US A

AGENDA OF THE FINANCE COMMITTEE

TUESDAY, SEPTEMBER 13, 2022, 4:30 PM

Virtual Meeting. Public may join via Zoom.
Immediately following Personnel.

Zoom Meeting Information.

This item contains Zoom information, instructions, and a link to the Virtual Comment Form.

Roll Call.

Members: Ald. Brian Johnson, Ald. Jesse Brunette, Ald. Bill Galvin & Ald. Jim Hutchison.

Approval of the Agenda.

Approval of Minutes.

Approval of the Finance Committee minutes from the August 23, 2022 meeting.

Regular Business.

For consideration with possible action on the Resolution adopting the 2023 Fee Schedule.

For consideration with possible action to obligate funding for two refuse vehicles for 2024
and two refuse vehicles for 2025 at a total cost of approximately $708,000 each year.

For consideration with possible action the approval of the Microsoft Enterprise 6.6 Licenses
renewal for three years for a total of $955,740.15.

For consideration with possible action to allow the Procurement Manager to activate the
contract with Tradition Energy prior to contract expiration of October 31, 2022.

For consideration and possible action to approve License Plate Recognition camera system
subscription for three years for a sum of $332,000 to Flock Group, Inc.

For consideration with possible action the approval to award the marketing and branding
Initiative to North Star Place Branding + Marketing for the sum of $101,000.
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7.

For referral from Ethics Board at the Common Council meeting on 8/30/22 to approve a
review by Cityethics.org for up to $500.00 of the General ordinance 18-22, repealing and
recreating Chapter 2, Article IX, Green Bay Municipal code, relating to Ethics as revised.

A request by Ald. Galvin to the Finance Committee which states: "Resolution to the Brown
County Board to consider an equitable way to divide a portion of the proceeds from the
Brown County half cent sales tax proceeds amongst the other local government entities
within Brown County. The shared funds should be allocated with the provision that the
monies can only be used to reduce current debt, fund new infrastructure or repair or
replace current infrastructure."

For consideration with possible action the resolution authorizing a budget amendment for
Fire Overtime reimbursement of $41,174.75 for unbudgeted community events.

. For consideration with possible action the resolution authorizing a budget amendment for

Fire Overtime reimbursement of $3,932.50 for unbudgeted Urban Search & Rescue training.

. For consideration with possible action the resolution authorizing a budget amendment for

Police medical expense of $6,325.05 for unbudgeted medical cost collected in municipal fines.

F. Informational.

For discussion, the 2023-2027 Capital Improvement Plan (CIP).
2022 Contingency Account: $184,297.00; unobligated is $84,297.00.

The next Finance Committee meeting will be held on Tuesday, September 27, 2022 at 4:30
PM.

G. Adjournment.

1)

2)

3)

4

THIS MEETING IS RECORDED: THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE
AT www.greenbaywi.gov

ACCESSIBILITY: Any person wishing to attend who requires special accommodation because of a disability,
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so
that arrangements can be made.

QUORUM: Please take notice that a majority or quorum of the Common Council will attend this Finance
Committee meeting and will constitute a meeting of the Common Council for purposes of discussion and
information gathering relative to this agenda.

REPRESENTATION: The party requesting the communication, or their representative, should be present at this
meeting.

Agenda of the Finance Committee
September 13, 2022

Page 2


http://www.greenbaywi.gov/

Virtual Meeting Instructions

Il;REEN BAY.I

1854

Finance Committee
Zoom Meeting Information

Join Zoom Meeting
https://us02web.zoom.us/j/881425243792pwd=ekliUHNVYTJ1RFpOUHVUbTAXOHZY77z09

Meeting ID: 881 4252 4379
Passcode: 846368

One tap mobile

+13126266799,,88142524379#,,,,*846368# US (Chicago)
+19292056099,,88142524379#,,,,*846368# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 929 205 6099 US (New York)
+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)
+1 669 9200 6833 US (San Jose)
+1 2532158782 US (Tacoma)
Meeting ID: 881 4252 4379
Passcode: 846368

Find your local number: https://usO2web.zoom.us/u/keah3KVROu



https://us02web.zoom.us/j/88142524379?pwd=ekliUHNVYTJ1RFpOUHVubTdXOHZYZz09
https://us02web.zoom.us/u/keah3KVR0u

Public Comments
If you wish to speak at this public meeting or leave a comment, please fill out the online
Comment Form prior to the meeting.

Additional Information
1. Wisconsin Open Meetings Law sfill applies

a. Persons interested in speaking to an item must state their name and address for
the minutes.

b. Committee/Commission/Board members will still follow Roberts Rules of Order
Newly Revised 12t edition.

2. Please log into the Zoom meeting at least 10 minutes before the meeting begins to
ensure a proper connection and that your technology is working.

a. If you are a Board Member, please log into CivicClerk with a computer, laptop, or
tablet device.

3. Once you are in the meeting please mute yourself.
a. You may unmute yourself when you are called upon to speak.
4. Waiting room

a. When you callin or connect via web or Zoom app, you will be placed in a
“waiting room.”

b. The meeting host will then admit you to the meeting, and mute you upon
entrance (you will still be able to hear and or otherwise observe the meeting).

5. Registering

a. The host may ask you to register for the meeting. A registration link will be sent to
you along with the invite. You'll receive another email confirming that you're
registered for the meeting.

b. If you're using a phone, your registration will be tied to an email.

6. Raising your hand

a. Committee/Commission/Board members—you can either use CivicClerk and
request to speak or you can also utilize the “raise your hand” tool in the Zoom
platform (you'd need to use a computer or tablet) to let the host know you would
like to speak. You can also un-mute yourself and start speaking.

b. Persons with items on the agenda or other interested parties —you can also utilize
the “raise your hand” tool on the Zoom platform via computer or mobile device.
You will be allowed to speak once the committee, commission, or board has
moved to “open the floor for interested parties to speak.” Once discussion on
your agenda item has concluded, the host will mute you, unless the committee
opens the floor again.

7. What devices should | use?¢

a. Smart phone (please see more detailed instructions on page 3)

b. Landline

c. Tablet—in advance of the meeting, please download the Zoom Meeting app by
using either the Apple Store or the Play Store. You will be asked to input your
name, to identify you for the meeting.

d. Computer— you can access the meeting through a web browser by clicking on
the meeting link, or through the Zoom Meeting app. If using the app. please
download it in advance of the meeting. You will be asked to input your name, to
identify yourself for the meeting.

e. For tablet and computer users--if you download the app you may be asked to
verify your email.


https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.civicclerk.com/BoardView

8. Zoom efiquette

a. Muting yourself when you're not speaking will prevent your background noise from
interfering with others’ ability to listen to and participate in the meeting.

b. If you're using a telephone, please identify yourself with your phone number and
state your name and address before you speak. Zoom meeting hosts can see
only your telephone number and will ask you to identify yourself.

9. Closed session

a. Personsin the Zoom meeting will be put into a waiting room while the
committee/commission/board meets in Closed Session. Participants will be
admitted back intfo the Zoom meeting once the committee reconvenes in Open
Session.

b. Persons watching a Common Council meeting live on YouTube will see a gray
screen with the City logo during closed session.

10. Persons interested in attending anonymously or listening to the meeting may call in by
dialing *67 followed by the phone number in the Zoom Meeting Information box.

Calling into the Zoom meeting using a smartphone
1. Dial the phone number listed at the beginning of this document.
2. When prompted, enter the Meeting ID number followed by #
3. Once you are in the meeting, notify the meeting host that you are in and state your
name.
4. If you do not wish to speak, please make sure your phone is on Mute
a. If you're using a smartphone, look at your screen and click the Mute button

iPhone Users Android Users

To enter the Meeting ID or
Passcode, push the Keypad
button on your smartphone.

Keep your phone on Mute
during the entire meeting
until you are called upon to
spedk or the floor has been
opened for discussion.




Report to the
Finance Committee
&= of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

September 13, 2022

AGENDA ITEM#E.I

For consideration with possible action on the Resolution adopting the 2023 Fee Schedule.

BACKGROUND

Annual renewal of the City of Green Bay’s Fee Schedule.

RECOMMENDATION

To approve.

FISCAL IMPACT

ATTACHMENTS

. DRAFT COGB 2022-2023 Fee Schedule Comparison - LM edits
2. Draft Resolution Adopting 2023 Fee Schedule

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



CITY OF GREEN BAY
FEE SCHEDULE

Sgggsn Description 2022 Fee 5602;330;22
Chapter 2—Administration
2-217 | Municipal vehicle registration fee $20.00 $20.00
Exemption from the municipal vehicle registration fee for
vehicles registered by the State of Wisconsin under Wis. $5.00 $5.00
Stats. § 341.26
Chapter 4--Alcohol Beverages
4-6 License fees
Class "A" (beer) $400.00 $400.00
Class "B" (beer) $100.00 $100.00
Special event or picnic license $10.00 $10.00
"Class A" (liquor) $400.00 $400.00
"Class B" (liquor) $400.00 $400.00
Operator’s license (two-year license) $50.00 $50.00
Initial issuance of a reserve "Class B" (liquor) license $10,000.00 $10,000.00
"Class C" (wine) $100.00 $100.00
Provisional retail license $15.00 $15.00
Publication fee $25.00 $25.00
Chapter 6--Animals
6-1 Animal establishment license fee | $100.00 | $100.00
Breeding service registration fee
For each male breeding dog $300.00 $300.00
For each female breeding dog $250.00 $250.00
6-2 Dog and cat license tax
For a neutered male dog or cat $5.00 $5.00
For a spayed female dog or cat $5.00 $5.00
For an unneutered male dog or cat $25.00 $25.00
For an unspayed female dog or cat $25.00 $25.00
Late fee $5.00 $5.00
Duplicate collar tag fee $0.50 $0.50
6-3 License fee to keep hens $5.00 $5.00
Late fee $5.00 $5.00
6-11 Beekeeping permit fee $10.00 $10.00
Chapter 8—Buildings and construction
8-47 One- and two-family residential construction plan approval
Principal-use building plan $50.00 $50.00
Accessory-use building plan $25.00 $25.00
HVAC plan - Energy (heat loss) calculations $0.00 $0.00
Plumbing plan - Fixture list $0.00 $0.00
Multi-family residential construction plan approval
Principal-use building plan $100.00 $100.00
Accessory-use building plan $100.00 $100.00
Sign structural plan $50.00 $50.00
HVAC plan - Mechanical systems plan $100.00 $100.00
Plumbing system plan $100.00 $100.00
Commercial, educational, institutional, industrial plan approval
| Principal-use building plan $100.00 | $100.00
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CITY OF GREEN BAY FEE SCHEDULE

8-47

New building, etc. (per sq. ft)

Accessory-use building plan $100.00 $100.00
Sign structural plan $50.00 $50.00
HVAC plan - Mechanical systems plan $100.00 $100.00
Plumbing system plan $100.00 $100.00
One- and two-family residential construction permits
Principal or accessory building permits
New construction (per sqg. foot) $0.095 $0.095
Windows/doors $50.00 $50.00
Move building $50.00 $50.00
Raze/demolish building $50.00 $50.00
Accessory structure building permits
Curb cut, culvert, driveway $50.00 $50.00
Landscape structures $50.00 $50.00
Fencing $50.00 $50.00
Hot tub, swimming pool $50.00 $50.00
Pond $50.00 $50.00
Satellite receiver $50.00 $50.00
Tower structure $50.00 $50.00
Subdivision or neighborhood identification signage
Base fee $30.00 $30.00
Additional fee per square foot $0.30 $0.30
Multi-family residential construction permits
Principal or accessory building permits
General construction; new building (per sq. ft) $0.105 $0.105
Roofing replacement $70.00 $70.00
| Built-up or membrane (per sq. ft.) $0.01 $0.01
Siding $70.00 $70.00
| Brick veneer (per sq. ft.) $0.01 $0.01
Move building $50.00 $50.00
Base fee $70.00 $70.00
Foundation area fee (per sq. ft.) $0.105 $0.105
Raze/demolish building $70.00 $70.00
Accessory structures
Curb cut, culvert, driveway $70.00 $70.00
Landscape structures $70.00 $70.00
Fencing $70.00 $70.00
Hot tub, swimming pool $70.00 $70.00
Pond $70.00 $70.00
Satellite receiver $70.00 $70.00
Tower structure $70.00 $70.00
Subdivision or neighborhood identification signage
Base fee $30.00 $30.00
Additional fee per square foot $0.30 $0.30
Commercial, educational, institutional, industrial use building permits
Principal or accessory building permits
General construction building group 1: $0.065 $0.065
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CITY OF GREEN BAY FEE SCHEDULE

8-47 General construction building group 2:
New building, etc. (per sq. ft) $0.135 $0.135
Roofing replacement: building group 1 & 2 $70.00 $70.00
| Built-up or membrane (per sq. ft.) $0.01 $0.01
Siding $70.00 $70.00
| Brick veneer (per sq. ft.) $0.01 $0.01
Move building: building group 1 & 2
Base fee $70.00 $70.00
Foundation area fee (per sq. ft.) $0.105 $0.105
Raze/demolish building $70.00 $70.00
Accessory structures
Curb cut, culvert, driveway $70.00 $70.00
Landscape structures $70.00 $70.00
Fencing $70.00 $70.00
Hot tub, swimming pool $70.00 $70.00
Pond $70.00 $70.00
Satellite receiver $70.00 $70.00
Tower structure $70.00 $70.00
Subdivision or neighborhood identification signage
Base fee $30.00 $30.00
Additional fee per square foot $0.30 $0.30
Temporary or mobile sign $30.00 $30.00
8-360 | One- and two-family residential plumbing permit fees
General plumbing (per fixture) $7.00 $7.00
Water service connection permit $30.00 $30.00
Sanitary sewer connection $30.00 $30.00
Storm sewer connection (each) $30.00 $30.00
Fire suppression system (per head) $2.50 $2.50
Lawn sprinkler system-reduced pressure valve $50.00 $50.00
Water heater replacement $30.00 $30.00
Palmer valve $50.00 $50.00
Back water valve $30.00 $30.00
Multi-family residential plumbing permit fees
General plumbing (per fixture) $7.00 $7.00
Water service connection permit $30.00 $30.00
Sanitary sewer connection $30.00 $30.00
Storm sewer connection (each) $30.00 $30.00
Fire suppression system (per head) $2.50 $2.50
Lawn sprinkler system-reduced pressure valve $70.00 $70.00
Water heater replacement $70.00 $70.00
Commercial, educational, institutional, industrial use plumbing permits
General plumbing (per fixture) $8.00 $8.00
Water service connection permit $30.00 $30.00
Sanitary sewer connection $30.00 $30.00
Storm sewer connection (each) $30.00 $30.00
Fire suppression system (per head) $2.50 $2.50
Lawn sprinkler system-reduced pressure valve $70.00 $70.00
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CITY OF GREEN BAY FEE SCHEDULE

8-360 Water heater replacement $70.00 $70.00
Sewer cap $70.00 $70.00
8-369 | Private well operation permit fee $100.00 $100.00
8-449 | Re-inspections of electrical wiring $50.00 $50.00
8-451 | One- and two-family residential electrical permits
General electrical system (per sqg. foot) $0.045 $0.045
Electrical service $50.00 $50.00
Air conditioning addition $50.00 $50.00
Multi-family residential electrical permits
General electrical system (per sq. foot) $0.055 $0.055
Electrical service - initial $70.00 $70.00
Electrical service — each additional $30.00 $30.00
Air conditioning addition $70.00 $70.00
Commercial, educational, institutional, industrial electrical permits
General electric - building group 1 (per sqg. foot) $0.045 $0.045
General electric - building group 2 (per sqg. foot) $0.085 $0.085
Project cost $0-$10,000 $70.00 $70.00
Project cost $10,001-$50,000 $140.00 $140.00
Project cost $50,001-$100,000 $210.00 $210.00
Project cost $100,001-$200,000 $300.00 $300.00
Project cost $200,001-$300,000 $400.00 $400.00
Project cost greater than $300,000 $500.00 $500.00
Additional fee per $100,000 above $300,000 $100.00 $100.00
Internally or externally illuminated sign $70.00 $70.00
8-629 | Roominghouse/shelter facility permit fee $30.00 $30.00
| Additional fee per dwelling unit or rooming unit $10.00 $10.00
8-671 | Penalty fee for renewal mobile home park license applications
postmarked after June 30 $25.00 $25.00
8-478 | One- and two-family residential mechanical (HVAC) permits
General HVAC system (per sq. foot) $0.045 $0.045
Heating unit replacement $50.00 $50.00
Air conditioning addition (per unit) $50.00 $50.00
Multi-family residential mechanical (HVAC) permits
General HVAC system (per sq. foot) $0.055 $0.055
Heating unit replacement $70.00 $70.00
Air conditioning addition/replacement (per unit) $70.00 $70.00
Commercial, educational, institutional, industrial use mechanical (HVAC) permits
1E(S)eor;)eral HVAC: ductless unit-heater systems only (per sq. $0.045 $0.045
General HVAC: ducted or hydronic (per sq. foot) $0.085 $0.085
Heating unit replacement $70.00 $70.00
Air conditioning addition/replacement (per unit) $70.00 $70.00
Chapter 10—Businesses
10-19 | License fees for the sale of each of the following or the conduct of the business or

activity

Ambulances
Per vehicle for first vehicle licensed by any person $50.00 $50.00
Per additional vehicle $25.00 $25.00
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CITY OF GREEN BAY FEE SCHEDULE

10-19 Auto salvage $100.00 $100.00
Billiard and pool tables, gamerooms, per table or $5.00 $5.00
gameroom
C_anvasser, ’so!|C|tor,_ pegldler and transient merchants, and $5.00 $5.00
direct seller’s investigation fee
Cigarettes $100.00 $100.00
Junk and secondhand dealers

For maintaining a building, warehouse, or yard $50.00 $50.00
For each hand-drawn vehicle used for junk dealing $1.00 $1.00
For each vehicle other than hand drawn $3.00 $3.00
Secondhand article dealer permit $27.50 $27.50
Secondhand jewelry dealer permit $30.00 $30.00
Secondhand article dealer: mall/flea market permit $165.00 $165.00
Pawn brokers $210.00 $210.00
Residential building contractors
Initial $25.00 $25.00
Renewal $10.00 $10.00
Temporary permit $0.00 $0.00
Taxicab business licenses
For an organization which is exempt from federal
income tax under IRC § 501(c)(3) $0.00 $0.00
For a nonprofit corporation under Wis. Stats. Ch. 181 $0.00 $0.00
For any other person
For each taX|cab_W|th a capaaty.of seven or fewer $25.00 $25.00
passengers, not including the driver
For each taX|cab_W|th a capaaty_of eight to 15 $50.00 $50.00
passengers, not including the driver
Taxicab operator’s licenses
For an operator employed by an organization which is $0.00 $0.00
exempt from federal income tax under IRC § 501(c)(3) ' '
For an operator employed by a nonprofit corporation
under Wis. Stats. Ch. 181 $0.00 $0.00
For any other person $50.00 $50.00

10-90 | Auto salvage storage permit fee $100.00 $100.00

10-92 | Newspaper vending machine permit fee $50.00 $50.00

10-93 | Parklet permit fee $200.00 $200.00

10-140 | Temporary facility license fee $25.00 $25.00

10-142 | Facility license fee
If the premises is not also licensed under Ch. 4, GBMC $75.00 $75.00
If the premises is also licensed under Ch. 4, GBMC $25.00 $25.00

10-143 | Facility operator's license fee $10.00 $10.00

10-203 f_Seeexually-orlented adult entertainment establishment license $750.00 $750.00

10-205 | Sexually-oriented adult entertainment establishment license $250.00 $250.00

renewal fee

10-210 Sexually-orler)ted gdult entertainment establishment $30.00 $30.00

employee registration fee

10-238 | Escort service application fee $500.00 $500.00

Escort service license fee $500.00 $500.00
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CITY OF GREEN BAY FEE SCHEDULE

10-240 | Escort service license renewal fee $500.00 $500.00
10-243 | Escort registration fee $25.00 $25.00
10-274 | Direct sales permit fee
Temporary (30-day) $100.00 $100.00
Annual $350.00 $350.00
Request for additional locations beyond three $50.00 $50.00
Request for change of location $10.00 $10.00
Solicitor’s permit fee
Temporary (30-day) $25.00 $25.00
Annual $100.00 $100.00
10-342 | Junk dealer annual fee $50.00 $50.00
10-344 | Junk dealer daily reporting failure fee $10.00 $10.00
10-374 | Junk collector annual fee $3.00 $3.00
10-428 | Special event fee — Simple event
Small non-profit park event fee
Resident application fee $25.00 $25.00
Late application fee $25.00 $25.00
First time event additional fee $50.00 $50.00
Event location change fee $0.00 $0.00
Event cancellation fee $10.00 $10.00
Small non-profit block party
Resident application fee $25.00 $25.00
Late application fee $25.00 $25.00
First time event additional fee $50.00 $50.00
Event location change fee $0.00 $0.00
Event cancellation fee $10.00 $10.00
Special event fee - Small events
Athletic Event
Resident application fee $100.00 $100.00
Non-resident application fee $150.00 $150.00
Late application fee $50.00 $50.00
First time event additional fee $175.00 $175.00
Event location change fee $25.00 $25.00
Event cancellation fee $25.00 $25.00
All other small events
Resident application fee $50.00 $50.00
Non-resident application fee $75.00 $75.00
Late application fee $25.00 $25.00
First time event additional fee $88.00 $88.00
Event location change fee $13.00 $13.00
Event cancellation fee $13.00 $13.00
Special event fee - Medium events
Athletic Event
Resident application fee $200.00 $200.00
Non-resident application fee $300.00 $300.00
Late application fee $100.00 $100.00
First time event additional fee $350.00 $350.00
Event location change fee $50.00 $50.00
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CITY OF GREEN BAY FEE SCHEDULE

10-428 | Event cancellation fee | $50.00 | $50.00
All other medium events
Resident application fee $175.00 $175.00
Non-resident application fee $263.00 $263.00
Late application fee $88.00 $88.00
First time event additional fee $306.00 $306.00
Event location change fee $44.00 $44.00
Event cancellation fee $44.00 $44.00
Special event fee - Large events
Athletic Event
Resident application fee $300.00 $300.00
Non-resident application fee $450.00 $450.00
Late application fee $150.00 $150.00
First time event additional fee $525.00 $525.00
Event location change fee $75.00 $75.00
Event cancellation fee $75.00 $75.00
All other large events
Resident application fee $275.00 $275.00
Non-resident application fee $413.00 $413.00
Late application fee $138.00 $138.00
First time event additional fee $481.00 $481.00
Event location change fee $69.00 $69.00
Event cancellation fee $69.00 $69.00
Special event fee - Small budget film/ photography
Resident application fee $25.00 $25.00
Non-resident application fee $38.00 $38.00
Late application fee $13.00 $13.00
Event location change fee $6.00 $6.00
Event cancellation fee $6.00 $6.00
Special event fee - Special hazard event
Resident application fee $500.00 $500.00
Non-resident application fee $750.00 $750.00
Late application fee $250.00 $250.00
First time event additional fee $875.00 $875.00
Event location change fee $125.00 $125.00
Event cancellation fee $125.00 $125.00
10-458 | Public vehicle business license fee $25.00 $25.00
Public vehicle business motor vehicle inspection fee $25.00 $25.00
10-459 | Public vehicle business operator’s license fee $50.00 $50.00
10-493 | Commercial quadricycle business license fee $25.00 $25.00
Commercial quadricycle inspection fee $25.00 $25.00
10-494 | Commercial quadricycle operator’s license fee $50.00 $50.00
10-514 | Underground sprinkler license fee $25.00 $25.00
10-544 | Lobbyist registration fee $20.00 $20.00
10-574 | Mobile food establishment license to operate fee
If the license is not in connection with an existing City- $50.00 $50.00
based business that sells food-based products '
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CITY OF GREEN BAY FEE SCHEDULE

10-574 If the license is in connection with an existing City-based
business that sells food-based products $50.00 $50.00
Mobile food establishment license to operate renewal fee
If the license is not in connection with an existing City- $50.00 $50.00
based business that sells food-based products ' '
If the license is in connection with an existing City-based
business that sells food-based products $50.00 $50.00
10-599 | Tree and brush trimmer license fee $25.00 $25.00
10-634 | Weights and measures fees
Annual processing fee $30.00 $30.00
Product look-up (PLU) or scanner system $100.00 $100.00
Electronic cash register (ECR) interfaced with other $30.00 $30.00
devices (per register) ' '
Scales (1-50 Ibs.) (per device) $35.00 $35.00
Scales (>50 Ibs. up to 1,000 Ibs.) (per device) $30.00 $30.00
Sensitive scale (prescription, jewelry, precious metal) (per $60.00 $60.00
device) ' '
Vehicle scales (per device) $100.00 $100.00
Livestock scales (per device) $100.00 $100.00
Auto recycling machine (per device) $100.00 $100.00
Vehicle tank meters, petroleum products $35.00 $35.00
(per device) ' '
Vehicle tank meters, lubricant products $35.00 $35.00
(per device) ' '
LMDs (per device or grade listed on dispenser) $30.00 $30.00
LMDs high output device (per device) $35.00 $35.00
LMDs marina fuel dispenser (per device) $30.00 $30.00
Coin operated timer (per device) $5.00 $5.00
Taxi cab meter (per device) $25.00 $25.00
Miscellaneous device (per hour) $50.00 $50.00
Re-inspection after follow-up compliance inspection (per $50.00 $50.00
inspection) ' '
10-740 | Alarm business permit fee $50.00 $50.00
10-741 | Alarm user permit fee
For an alarm user who is residential obtaining a hold-up $20.00 $20.00
alarm or other burglar alarm system ' '
For an alarm user who is not residential obtaining a hold-
up alarm system or burglar alarm system, a fire alarm $40.00 $40.00
system, or both
10-742 | False alarm on hold-up alarms
Premises holding a permit
Second false hold-up alarm $100.00 $100.00
Third false hold-up alarm $200.00 $200.00
Fourth and subsequent false hold-up alarms $350.00 $350.00
Premises without a permit
First false hold-up alarm $100.00 $100.00
Second false hold-up alarm $200.00 $200.00
Third and subsequent false hold-up alarms $350.00 $350.00
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CITY OF GREEN BAY FEE SCHEDULE

10-742 | False alarm on alarm systems other than hold-up alarms
Premises holding a permit
Second false alarm $50.00 $50.00
Third false alarm $75.00 $75.00
Fourth false alarm $125.00 $125.00
Fifth and subsequent false alarms $225.00 $225.00
Premises without a permit
First false alarm $50.00 $50.00
Second false alarm $75.00 $75.00
Third false alarm $125.00 $125.00
Fourth and subsequent false alarms $225.00 $225.00
Chapter 16-Enviroment
16-40 | Erosion control permit
One- and two-family residential
Single parcel $50.00 $50.00
Multi-parcel or subdivision (per parcel) $20.00 $20.00
Multi-family residential
Single parcel $50.00 $50.00
Multi-parcel (per parcel) $20.00 $20.00
Commercial, educational, institutional, industrial uses
Single parcel $50.00 $50.00
Multi-parcel (per parcel) $20.00 $20.00
16-81 | Fee in lieu of providing storm water management (per
Equivalent Runoff Unit (ERU)) $3,600.00 | $4,200.00
16-82 | Storm water management plan permit fee $0.00 $0.00
Chapter 18—Fire Prevention and Control
18-66 | Re-inspections for compliance with Ch. 18, Art. II, GBMC $50.00 $50.00
18-93 | Permit fee for the purchase and use within the City of those
classes of fireworks or pyrotechnics authorized by said $200.00 $200.00
statute
Permit fee for the sale of fireworks within the City of those
classes of fireworks authorized by statute $600.00 $600.00
Chapter 24-Nuisances
24-84 | Unmanaged vegetative growth removal
Administrative charge (per parcel) $71.00 $72.00
Labor cost (per hour) $76.00 $78.00
Equipment cost (per hour) $70.00 $74.00
Minimum total charge (1/2 hour) $144.00 $148.00
Chapter 28-Parks and Recreation
28-7 Metro Boat Launch
Daily launch fee $6.00 $6.00
Season launch pass $60.00 $60.00
Seniors season launch pass $50.00 $50.00
Commercial season launch pass $75.00 $75.00
Chapter 32—Solid Waste
32-2 Bulk collection
0-3 cubic yards $90.00 $95.00
3-10 cubic yards $180.00 $190.00
10+ cubic yards $270.00 $285.00
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Appliance collection

Refrigerators/Freezers (each) $35.00 $45.00
Appliances with freon (each) $35.00 $45.00
All other appliances $25.00 $35.00
Electronics collection (each) $54.00 $60.00
Tipper carts
Garbage—64-gallon $60-00 | Removed
Garbage - 96 gallon (plus sales tax) $95.00 $96.00
Recycling=64gallon $60.00 | Removed
Recycling - 96 gallon (plus sales tax) $95.00 $100.00
Improper cart storage (per violation) $38.00 $38.00
Early/Late setout (per violation) $57.00 $61.00
Recycling in garbage cart (per violation) $57.00 $61.00
Garbage in recycling cart (per violation) $57.00 $61.00
32-3 Private collector's license fee
Per vehicle for first vehicle licensed by any person $25.00 $25.00
Per additional vehicle $5.00 $5.00
Chapter 34—Streets, Sidewalks, and Other Public Places
34-5 Excavation permit fee $50.00 $50.00
First 100 square feet of excavation $37.80 $37.80
Each additional 100 square feet of excavation $7.60 $7.60
34-5 Permanent repair of excavated pavement
Asphalt streets - Administrative fee (all streets) $45.00 $45.00
Asphalt streets - Concrete base (sq yard) $66.00 $74.00
Asphalt streets - Gravel base (sq yard) $120.00 $132.00
Concrete streets — Administrative fee $45.00 $45.00
Concrete streets (sq yard) *k HOk
**Actual Cost from Annual Pavement Repair Contract
34-8 Sidewalk builder’s license fee $25.00 $25.00
34-14 | Sidewalk snow and ice management fees
Base fee (per instance) $57.00 $60.00
Snow/Ice removal fee (per linear foot) $0.25 $0.27
34-64 | Leicht park dock fee — Cruise ship dockage
Per day $1,500.00 | $1,500.00
Per day/evening $2,000.00 $2,000.00
Chapter 36--Subdivisions
36-34 | Review fees
Preliminary city/extraterritorial subdivision plat $150.00 $150.00
| Additional fee per lot/outlot $35.00 $35.00
Preliminary city/extraterritorial certified survey map $150.00 $150.00
Final city/extraterritorial subdivision plat $100.00 $100.00
City/extraterritorial subdivision/CSM variance $100.00 $100.00
36-558 | Parkland development fee $350.00 $350.00
36-580 | Street tr_ee fee (per tree, calculated at 1 tree per 50 linear $100.00 $100.00
feet of right-of-way frontage)
Chapter 44--Zoning
44-82 | Zoning amendment fee $300.00 $300.00
44-83 | Conditional use permit and CUP Amendment fee $300.00 $375.00
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44-112 | Homebased occupation fee $0.00 $0.00
44-1552| Work done without Certificate of Appropriateness (per day) $50.00 $50.00
44-1580| Short-term rental application/review fee $100.00 $100.00
Short-term rental renewal fee $100.00 $100.00
44-1890| One- and two-family residential site plan approval
Principal use building & site development,
area smaller than $1,000 square feet $25.00 $25.00
Principal use building & site development,
area $1,000 square feet or larger $50.00 $50.00
g\rc]lc;ssory use building, area larger than 150 square feet $25.00 $25.00
Fencing — new construction $0.00 $0.00
Landscaping: land-disturbing activity or new structure $25.00 $25.00
Tower structure — new construction $25.00 $25.00
New construction or replacement of driveway, parking $25.00 $25.00
lot/spaces, curb cut, culvert, apron
Nevx_/ con_structlon, addition, or alteration of water structure $25.00 $25.00
(swimming pool, hot tub, pond)
!\Iew or re_const.ructed subdivision or neighborhood $25.00 $25.00
identification signage
Floodplain land use approval $50.00 $50.00
Shoreland/wetland land use approval $50.00 $50.00
Erosion control $25.00 $25.00
Board of Appeals application and hearing fee $75.00 $75.00
Multi-family residential site plan approval
Principal use building & site development
Base Fee $50.00 $50.00
Additional fee per 1,000 sq. feet $5.00 $5.00
Accessory use building
Base Fee $50.00 $50.00
Additional fee per 1,000 sq. feet $5.00 $5.00
Fencing — new construction $50.00 $50.00
Landscaping: land-disturbing activity or new structure $50.00 $50.00
Tower structure — new construction $50.00 $50.00
New construction or replacement of driveway, parking lot/spaces, curb
cut, culvert, apron
Base Fee $50.00 $50.00
Additional fee per 1,000 sq. feet $5.00 $5.00
New construction, addition, or alteration of water structure (swimming
pool, hot tub, pond)
Base Fee $50.00 $50.00
Additional fee per 1,000 sq. feet $5.00 $5.00
!\Iew or re;onst_ructed subdivision or neighborhood $25.00 $25.00
identification signage
Floodplain land use approval $50.00 $50.00
Shoreland/wetland land use approval $50.00 $50.00
Erosion control $50.00 $50.00
Board of Appeals application and hearing fee $150.00 $150.00
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44-1890| Commercial, educational, institutional, industrial use site plan approval

Principal use building & site development

Base Fee $50.00 $50.00
Additional fee per 1,000 sq. feet $5.00 $5.00
Accessory use building
Base Fee $50.00 $50.00
Additional fee per 1,000 sq. feet $5.00 $5.00
Fencing — new construction $50.00 $50.00
Landscaping: land-disturbing activity or new structure $50.00 $50.00
Tower structure — new construction $50.00 $50.00
New construction or replacement of driveway, parking $50.00 $50.00
lot/spaces, curb cut, culvert, apron
Nevx_/ con_structlon, addition, or alteration of water structure $50.00 $50.00
(swimming pool, hot tub, pond)
!\Iew or re_const.ructed subdivision or neighborhood $25.00 $25.00
identification signage
Floodplain land use approval $50.00 $50.00
Shoreland/wetland land use approval $50.00 $50.00
Erosion control $50.00 $50.00
Board of Appeals application and hearing fee $150.00 $150.00
Other services
One- and two-family residential
Certificate of occupancy $30.00 $30.00
Floodplain certificate $10.00 $10.00
Property compliance letter $30.00 $30.00
Reinspection fee $50.00 $75.00
Uniform dwelling code seal $30.00 $30.00
Zoning certificate (initial letter) $30.00 $30.00
Zoning certificate (reprinted) $10.00 $10.00
Multi-family residential
Certificate of occupancy $30.00 $30.00
Floodplain certificate $10.00 $10.00
Property compliance letter $30.00 $30.00
Reinspection fee $50.00 $50.00
Zoning certificate (initial letter) $30.00 $30.00
Zoning certificate (reprinted) $10.00 $10.00
Commercial, educational, institutional, industrial uses
Certificate of occupancy $50.00 $50.00
Business license compliance letter $50.00 $50.00
Floodplain certificate $10.00 $10.00
Property compliance letter $30.00 $30.00
Reinspection fee $50.00 $50.00
Zoning certificate (initial letter) $50.00 $50.00
Zoning certificate (reprinted) $10.00 $10.00
Planned Unit Development and PUD Amendment fee $350.00 $425.00
Subdivision Plat - Preliminary (plus $35.00 per outlot) $150.00 $150.00
Subdivision Plat - Final $100.00 $150.00
Condominium Plat - Preliminary (plus $35.00 per $150.00 $250.00

outlot)
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Condominium Plat - Final $100.00 $150.00
Certified Survey Map ("CSM”) $150.00 $250.00
Subdivision/CSM Variance $150.00 150.00
Postponement of Development Fees $100.00 $100.00
Development District Map Amendment $200.00 $200.00
Official Map Amendment $200.00 $200.00
Discontinuance of a Public Utility Easement $200.00 $200.00
Declare City Property “City Surplus” $200.00 $200.00
Street Name Change $200.00 $200.00
Vacate Street/Alley/Pedestrian Way $200.00 $300.00
Comprehensive Plan Amendment $200.00 $275.00
Sign — Permanent (plus $.50 per square foot) $30.00 $40.00
Sign — Temporary $30.00 $40.00
Floodplain Determination Letter/Certificate $10.00 $50.00
Zoning Certificate — Initial $50.00 $50.00
Zoning Certificate — Reprint $10.00 $0.00
Board of Appeals Initiation — Residential $75.00 $125.00
Board of Appeals Initiation — Residential $150.00 $250.00
Land Use Permit $0.00 $50.00
Short Term Rental — Initial $100.00 $500.00
Short Term Rental - Annual Renewal $100.00 $250.00
Temporary Use Permit $0.00 $25.00
Home Occupation $0.00 $25.00
Annexation $0.00 $150.00
Cell Tower - Building and Colocations $300.00 $500.00
Cell Towner - New Towers $300.00| $1,000.00

Miscellaneous

Other miscellaneous fees may also be established by policy approved by the Council

from time to time
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RESOLUTION ADOPTING
CITY OF GREEN BAY 2023 FEE SCHEDULE

AUGUST 30, 2022

BY THE COMMON COUNCIL OF THE CITY OF GREEN BAY, RESOLVED:
That the City of Green Bay Fee Schedule, attached hereto as Exhibit A, is hereby adopted.

Adopted

Approved

Mayor

Clerk

Attachment — Exhibit A, City of Green Bay Fee Schedule



Exhibit A



CITY OF GREEN BAY
FEE SCHEDULE

Sggggn Description 2023 Fee
Chapter 2—Administration
2-217 Municipal vehicle registration fee $20.00
Exemption from the municipal vehicle registration fee for vehicles $5.00
registered by the State of Wisconsin under Wis. Stats. § 341.26 '
Chapter 4--Alcohol Beverages
4-6 License fees
Class "A" (beer) $400.00
Class "B" (beer) $100.00
Special event or picnic license $10.00
"Class A" (liquor) $400.00
"Class B" (liquor) $400.00
Operator’s license (two-year license) $50.00
Initial issuance of a reserve "Class B" (liquor) license $10,000.00
"Class C" (wine) $100.00
Provisional retail license $15.00
Publication fee $25.00
Chapter 6--Animals
6-1 Animal establishment license fee $100.00
For each male breeding dog $300.00
For each female breeding dog $250.00
6-2 Dog and cat license tax |
For a neutered male dog or cat $5.00
For a spayed female dog or cat $5.00
For an unneutered male dog or cat $25.00
For an unspayed female dog or cat $25.00
Late fee $5.00
Duplicate collar tag fee $0.50
6-3 License fee to keep hens $5.00
Late fee $5.00
6-11 Beekeeping permit fee $10.00
Chapter 8—Buildings and construction
8-47 One- and two-family residential construction plan approval
Principal-use building plan $50.00
Accessory-use building plan $25.00
HVAC plan - Energy (heat loss) calculations $0.00
Plumbing plan — Fixture list $0.00
Multi-family residential construction plan approval
Principal-use building plan $100.00
Accessory-use building plan $100.00
Sign structural plan $50.00
HVAC plan - Mechanical systems plan $100.00
Plumbing system plan $100.00
Commercial, educational, institutional, industrial plan approval
| Principal-use building plan $100.00




8-47 Accessory-use building plan $100.00
Sign structural plan $50.00
HVAC plan — Mechanical systems plan $100.00
Plumbing system plan $100.00

One- and two-family residential construction permits
Principal or accessory building permits
New construction (per sq. foot) $0.095
Windows/doors $50.00
Move building $50.00
Raze/demolish building $50.00
Accessory structure building permits
Curb cut, culvert, driveway $50.00
Landscape structures $50.00
Fencing $50.00
Hot tub, swimming pool $50.00
Pond $50.00
Satellite receiver $50.00
Tower structure $50.00
Subdivision or neighborhood identification signage
Base fee $30.00
Additional fee per square foot $0.30
Multi-family residential construction permits
Principal or accessory building permits
General construction; new building (per sq. ft) $0.105
Roofing replacement $70.00
| Built-up or membrane (per sq. ft.) $0.01
Siding $70.00
| Brick veneer (per sq. ft.) $0.01
Move building $50.00
Base fee $70.00
Foundation area fee (per sq. ft.) $0.105
Raze/demolish building $70.00
Accessory structures
Curb cut, culvert, driveway $70.00
Landscape structures $70.00
Fencing $70.00
Hot tub, swimming pool $70.00
Pond $70.00
Satellite receiver $70.00
Tower structure $70.00
Subdivision or neighborhood identification signage
Base fee $30.00
Additional fee per square foot $0.30
Commercial, educational, institutional, industrial use building permits
Principal or accessory building permits
General construction building group 1: $0.065
New building, etc. (per sq. ft) '
8-47 General construction building group 2: $0.135
New building, etc. (per sq. ft) '
Roofing replacement: building group 1 & 2 $70.00
| Built-up or membrane (per sq. ft.) $0.01




Siding $70.00
| Brick veneer (per sq. ft.) $0.01
Move building: building group 1 & 2
Base fee $70.00
Foundation area fee (per sq. ft.) $0.105
Raze/demolish building $70.00
Accessory structures
Curb cut, culvert, driveway $70.00
Landscape structures $70.00
Fencing $70.00
Hot tub, swimming pool $70.00
Pond $70.00
Satellite receiver $70.00
Tower structure $70.00
Subdivision or neighborhood identification signage
Base fee $30.00
Additional fee per square foot $0.30
Temporary or mobile sign $30.00
8-360 | One- and two-family residential plumbing permit fees
General plumbing (per fixture) $7.00
Water service connection permit $30.00
Sanitary sewer connection $30.00
Storm sewer connection (each) $30.00
Fire suppression system (per head) $2.50
Lawn sprinkler system-reduced pressure valve $50.00
Water heater replacement $30.00
Palmer valve $50.00
Back water valve $30.00
Multi-family residential plumbing permit fees
General plumbing (per fixture) $7.00
Water service connection permit $30.00
Sanitary sewer connection $30.00
Storm sewer connection (each) $30.00
Fire suppression system (per head) $2.50
Lawn sprinkler system-reduced pressure valve $70.00
Water heater replacement $70.00
Commercial, educational, institutional, industrial use plumbing permits
General plumbing (per fixture) $8.00
Water service connection permit $30.00
Sanitary sewer connection $30.00
Storm sewer connection (each) $30.00
Fire suppression system (per head) $2.50
Lawn sprinkler system-reduced pressure valve $70.00
8-360 Water heater replacement $70.00
Sewer cap $70.00
8-369 | Private well operation permit fee $100.00
8-449 | Re-inspections of electrical wiring $50.00
8-451 | One- and two-family residential electrical permits
General electrical system (per sq. foot) $0.045
Electrical service $50.00
Air conditioning addition $50.00




Multi-family residential electrical permits

General electrical system (per sq. foot) $0.055
Electrical service - initial $70.00
Electrical service — each additional $30.00
Air conditioning addition $70.00
Commercial, educational, institutional, industrial electrical permits
General electric — building group 1 (per sq. foot) $0.045
General electric - building group 2 (per sqg. foot) $0.085
Project cost $0-$10,000 $70.00
Project cost $10,001-$50,000 $140.00
Project cost $50,001-$100,000 $210.00
Project cost $100,001-$200,000 $300.00
Project cost $200,001-$300,000 $400.00
Project cost greater than $300,000 $500.00
Additional fee per $100,000 above $300,000 $100.00
Internally or externally illuminated sign $70.00
8-629 | Roominghouse/shelter facility permit fee $30.00
| Additional fee per dwelling unit or rooming unit $10.00
8-671 | Penalty fee for renewal mobile home park license applications postmarked
$25.00
after June 30
8-478 | One- and two-family residential mechanical (HVAC) permits
General HVAC system (per sq. foot) $0.045
Heating unit replacement $50.00
Air conditioning addition (per unit) $50.00
Multi-family residential mechanical (HVAC) permits
General HVAC system (per sq. foot) $0.055
Heating unit replacement $70.00
Air conditioning addition/replacement (per unit) $70.00

Commercial, educational, institutional, industrial use mechanical (HVAC) permits

General HVAC: ductless unit-heater systems only (per sq. foot) $0.045
General HVAC: ducted or hydronic (per sq. foot) $0.085
Heating unit replacement $70.00
Air conditioning addition/replacement (per unit) $70.00

Chapter 10—Businesses

10-19 | License fees for the sale of each of the following or the conduct of the business or
activity
Ambulances
Per vehicle for first vehicle licensed by any person $50.00
Per additional vehicle $25.00
10-19 Auto salvage $100.00
Billiard and pool tables, gamerooms, per table or gameroom $5.00
Canvasser, solicitor, peddler and transient merchants, and direct seller’s $5.00
investigation fee '
Cigarettes $100.00
Junk and secondhand dealers
For maintaining a building, warehouse, or yard $50.00
For each hand-drawn vehicle used for junk dealing $1.00
For each vehicle other than hand drawn $3.00
Secondhand article dealer permit $27.50
Secondhand jewelry dealer permit $30.00
Secondhand article dealer: mall/flea market permit $165.00




Parades $0.00
Pawn brokers $210.00
Residential building contractors
Initial $25.00
Renewal $10.00
Temporary permit $0.00
Taxicab business licenses
For an organization which is exempt from federal income tax under $0.00
IRC § 501(c)(3) '
For a nonprofit corporation under Wis. Stats. Ch. 181 $0.00
For any other person
For each taxicab with a capacity of seven or fewer passengers,
) : X $25.00
not including the driver
For each taxicab with a capacity of eight to 15 passengers, not
. X X $50.00
including the driver
Taxicab operator’s licenses
For an operator employed by an organization which is exempt from $0.00
federal income tax under IRC § 501(c)(3) )
For an operator employed by a nonprofit corporation under Wis. $0.00
Stats. Ch. 181 '
For any other person $50.00
10-90 | Auto salvage storage permit fee $100.00
10-92 | Newspaper vending machine permit fee $50.00
10-93 | Parklet permit fee $200.00
10-140] Temporary facility license fee $25.00
10-142| Facility license fee
If the premises is not also licensed under Ch. 4, GBMC $75.00
If the premises is also licensed under Ch. 4, GBMC $25.00
10-143| Facility operator's license fee $10.00
10-203| Sexually-oriented adult entertainment establishment license fee $750.00
10-205| Sexually-oriented adult entertainment establishment license renewal fee $250.00
10-210| Sexually-oriented adult entertainment establishment employee $30.00
registration fee '
10-238| Escort service application fee $500.00
Escort service license fee $500.00
10-240| Escort service license renewal fee $500.00
10-243| Escort registration fee $25.00
10-274| Direct sales permit fee
Temporary (30-day) $100.00
Annual $350.00
Request for additional locations beyond three $50.00
Request for change of location $10.00
Solicitor’s permit fee
Temporary (30-day) $25.00
Annual $100.00
10-342| Junk dealer annual fee $50.00
10-344| Junk dealer daily reporting failure fee $10.00
10-374| Junk collector annual fee $3.00
10-428| Special event fee — Simple event
Small non-profit park event fee
| Resident application fee $25.00




Late application fee $25.00

First time event additional fee $50.00
Event location change fee $0.00
Event cancellation fee $10.00
Small non-profit block party
Resident application fee $25.00
Late application fee $25.00
First time event additional fee $50.00
Event location change fee $0.00
Event cancellation fee $10.00

Special event fee - Small events

Athletic Event

Resident application fee $100.00
Non-resident application fee $150.00
Late application fee $50.00
First time event additional fee $175.00
Event location change fee $25.00
Event cancellation fee $25.00
All other small events
Resident application fee $50.00
Non-resident application fee $75.00
Late application fee $25.00
First time event additional fee $88.00
Event location change fee $13.00
Event cancellation fee $13.00

Special event fee - Medium events

Athletic Event

Resident application fee $200.00
Non-resident application fee $300.00
Late application fee $100.00
First time event additional fee $350.00
Event location change fee $50.00
Event cancellation fee $50.00
10-428| | All other medium events
Resident application fee $175.00
Non-resident application fee $263.00
Late application fee $88.00
First time event additional fee $306.00
Event location change fee $44.00
Event cancellation fee $44.00

Special event fee - Large events

Athletic Event

Resident application fee $300.00
Non-resident application fee $450.00
Late application fee $150.00
First time event additional fee $525.00
Event location change fee $75.00
Event cancellation fee $75.00
All other large events
Resident application fee $275.00

Non-resident application fee $413.00




Late application fee

$138.00

First time event additional fee $481.00
Event location change fee $69.00
Event cancellation fee $69.00
Special event fee - Small budget film/ photography
Resident application fee $25.00
Non-resident application fee $38.00
Late application fee $13.00
Event location change fee $6.00
Event cancellation fee $6.00
Special event fee - Special hazard event
Resident application fee $500.00
Non-resident application fee $750.00
Late application fee $250.00
First time event additional fee $875.00
Event location change fee $125.00
Event cancellation fee $125.00
10-458| Public vehicle business license fee $25.00
Public vehicle business motor vehicle inspection fee $25.00
10-459| Public vehicle business operator’s license fee $50.00
10-493| Commercial quadricycle business license fee $25.00
Commercial quadricycle inspection fee $25.00
10-494| Commercial quadricycle operator’s license fee $50.00
10-514| Underground sprinkler license fee $25.00
10-544| Lobbyist registration fee $20.00
10-574| Mobile food establishment license to operate fee
If the license is not in connection with an existing City-based business $50.00
that sells food-based products '
If the license is in connection with an existing City-based business that
$50.00
sells food-based products
10- Mobile food establishment license to operate renewal fee
574 If the license is not in connection with an existing City-based business $50.00
that sells food-based products '
If the license is in connection with an existing City-based business that
$50.00
sells food-based products
10- Tree and brush trimmer license fee $25.00
599
10- Weights and measures fees
634 Annual processing fee $30.00
Product look-up (PLU) or scanner system $100.00
Electronic cash register (ECR) interfaced with other devices (per $30.00
register) '
Scales (1-50 Ibs.) (per device) $35.00
Scales (>50 Ibs. up to 1,000 Ibs.) (per device) $30.00
Sensitive scale (prescription, jewelry, precious metal) (per device) $60.00
Vehicle scales (per device) $100.00
Livestock scales (per device) $100.00
Auto recycling machine (per device) $100.00
Vehicle t_ank meters, petroleum products $35.00
(per device)
Vehicle tank meters, lubricant products $35.00




(per device)

LMDs (per device or grade listed on dispenser) $30.00
LMDs high output device (per device) $35.00
LMDs marina fuel dispenser (per device) $30.00
Coin operated timer (per device) $5.00
Taxi cab meter (per device) $25.00
Miscellaneous device (per hour) $50.00
Re-inspection after follow-up compliance inspection (per inspection) $50.00
10- Alarm business permit fee $50.00
740
10- Alarm user permit fee
741 For an alarm user who is residential obtaining a hold-up alarm or other $20.00
burglar alarm system '
For an alarm user who is not residential obtaining a hold-up alarm
. $40.00
system or burglar alarm system, a fire alarm system, or both
10- False alarm on hold-up alarms
742 Premises holding a permit
Second false hold-up alarm $100.00
Third false hold-up alarm $200.00
Fourth and subsequent false hold-up alarms $350.00
Premises without a permit
First false hold-up alarm $100.00
Second false hold-up alarm $200.00
Third and subsequent false hold-up alarms $350.00
False alarm on alarm systems other than hold-up alarms
Premises holding a permit
| Second false alarm $50.00
10-742 Third false alarm $75.00
Fourth false alarm $125.00
Fifth and subsequent false alarms $225.00
Premises without a permit
First false alarm $50.00
Second false alarm $75.00
Third false alarm $125.00
Fourth and subsequent false alarms $225.00
Chapter 16-Enviroment
16-40 | Erosion control permit
One- and two-family residential
Single parcel $50.00
Multi-parcel or subdivision (per parcel) $20.00
Multi-family residential
Single parcel $50.00
Multi-parcel (per parcel) $20.00
Commercial, educational, institutional, industrial uses
Single parcel $50.00
Multi-parcel (per parcel) $20.00
16-81 | Fee in lieu of providing storm water management (per Equivalent Runoff $4,200.00
Unit (ERU)) ! '
16-82 | Storm water management plan permit fee $0.00
Chapter 18—Fire Prevention and Control
18-66 | Re-inspections for compliance with Ch. 18, Art. II, GBMC | $50.00




18-93 | Permit fee for the purchase and use within the City of those classes of $200.00
fireworks or pyrotechnics authorized by said statute '
Permit fee for the sale of fireworks within the City of those classes of
. ) $600.00
fireworks authorized by statute
Chapter 24-Nuisances
24-84 | Unmanaged vegetative growth removal
Administrative charge (per parcel) $72.00
Labor cost (per hour) $78.00
Equipment cost (per hour) $74.00
Minimum total charge (1/2 hour) $148.00
Chapter 28-Parks and Recreation
28-7 Metro Boat Launch
Daily launch fee $6.00
Season launch pass $60.00
Seniors season launch pass $50.00
Commercial season launch pass $75.00
Chapter 32—Solid Waste
32-2 | Bulk collection
0-3 cubic yards $95.00
3-10 cubic yards $190.00
10+ cubic yards $285.00
Appliance collection
Refrigerators/Freezers (each) $45.00
32-2 Appliances with freon (each) $45.00
All other appliances $35.00
Electronics collection (each) $60.00
Tipper carts
Garbage - 96 gallon (plus sales tax) $96.00
Recycling — 96 gallon (plus sales tax) $100.00
Improper cart storage (per violation) $38.00
Early/Late setout (per violation) $61.00
Recycling in garbage cart (per violation) $61.00
Garbage in recycling cart (per violation) $61.00
32-3 Private collector's license fee
Per vehicle for first vehicle licensed by any person $25.00
Per additional vehicle $5.00
Chapter 34—Streets, Sidewalks, and Other Public Places
34-5 Excavation permit fee $50.00
First 100 square feet of excavation $37.80
Each additional 100 square feet of excavation $7.60
34-5 Permanent repair of excavated pavement
Asphalt streets — Administrative fee (all streets) $45.00
Asphalt streets — Concrete base (sq yard) $74.00
Asphalt streets — Gravel base (sq yard) $132.00
Concrete streets — Administrative fee $45.00
Concrete streets (sq yard) *x
**Actual Cost from Annual Pavement Repair Contract
34-8 | Sidewalk builder’s license fee $25.00
34-14 | Sidewalk snow and ice management fees
Base fee (per instance) $60.00
Snow/Ice removal fee (per linear foot) $0.27




34-64 | Leicht park dock fee — Cruise ship dockage
Per day $1500.00
Per day/evening $2,000.00
Chapter 36--Subdivisions
36-34 | Review fees
Preliminary city/extraterritorial subdivision plat $150.00
| Additional fee per lot/outlot $35.00
Preliminary city/extraterritorial certified survey map $150.00
Final city/extraterritorial subdivision plat $100.00
City/extraterritorial subdivision/CSM variance $100.00
36- Parkland development fee $350.00
558
36-580 Street tree fee (per tree, calculated at 1 tree per 50 linear feet of right-of- $100.00
way frontage) '
Chapter 44--Zoning
44-82 | Zoning amendment fee $300.00
44-83 | Conditional use permit fee $300.00
44-112 | Homebased occupation fee $0.00
44-1552| Work done without Certificate of Appropriateness (per day) $50.00
44-1580| Short-term rental application/review fee $100.00
Short-term rental renewal fee $100.00
44-1890| One- and two-family residential site plan approval
Principal use building & site development, $25.00
area smaller than $1,000 square feet '
Principal use building & site development, $50.00
area $1,000 square feet or larger '
Accessory use building, area larger than 150 square feet only $25.00
44-1890 . -
Fencing — new construction $0.00
Landscaping: land-disturbing activity or new structure $25.00
Tower structure — new construction $25.00
New construction or replacement of driveway, parking lot/spaces, curb $25.00
cut, culvert, apron .
New construction, addition, or alteration of water structure (swimming
$25.00
pool, hot tub, pond)
New or reconstructed subdivision or neighborhood identification signage $25.00
Floodplain land use approval $50.00
Shoreland/wetland land use approval $50.00
Erosion control $25.00
Board of Appeals application and hearing fee $75.00
Multi-family residential site plan approval
Principal use building & site development
Base Fee $50.00
Additional fee per 1,000 sq. feet $5.00
Accessory use building
Base Fee $50.00
Additional fee per 1,000 sq. feet $5.00
Fencing — new construction $50.00
Landscaping: land-disturbing activity or new structure $50.00
Tower structure — new construction $50.00

apron

New construction or replacement of driveway, parking lot/spaces, curb cut, culvert,




Base Fee $50.00
Additional fee per 1,000 sq. feet $5.00
New construction, addition, or alteration of water structure (swimming pool, hot tub,
pond)
Base Fee $50.00
Additional fee per 1,000 sq. feet $5.00
New or reconstructed subdivision or neighborhood identification signage $25.00
Floodplain land use approval $50.00
Shoreland/wetland land use approval $50.00
Erosion control $50.00
Board of Appeals application and hearing fee $150.00
Commercial, educational, institutional, industrial use site plan approval
Principal use building & site development
Base Fee $50.00
Additional fee per 1,000 sq. feet $5.00
44-1890| | Accessory use building
Base Fee $50.00
Additional fee per 1,000 sq. feet $5.00
Fencing — new construction $50.00
Landscaping: land-disturbing activity or new structure $50.00
Tower structure — new construction $50.00
New construction or replacement of driveway, parking lot/spaces, curb $50.00
cut, culvert, apron '
New construction, addition, or alteration of water structure (swimming
$50.00
pool, hot tub, pond)
New or reconstructed subdivision or neighborhood identification signage $25.00
Floodplain land use approval $50.00
Shoreland/wetland land use approval $50.00
Erosion control $50.00
Board of Appeals application and hearing fee $150.00
Other services
One- and two-family residential
Certificate of occupancy $30.00
Floodplain certificate $10.00
Property compliance letter $30.00
Reinspection fee $75.00
Uniform dwelling code seal $30.00
Zoning certificate (initial letter) $30.00
Zoning certificate (reprinted) $10.00
Multi-family residential
Certificate of occupancy $30.00
Floodplain certificate $10.00
Property compliance letter $30.00
Reinspection fee $50.00
Zoning certificate (initial letter) $30.00
Zoning certificate (reprinted) $10.00
Commercial, educational, institutional, industrial uses
Certificate of occupancy $50.00
Business license compliance letter $50.00
Floodplain certificate $10.00
Property compliance letter $30.00




Reinspection fee $50.00

Zoning certificate (initial letter) $50.00

Zoning certificate (reprinted) $10.00

Miscellaneous

Other miscellaneous fees may also be established by policy approved by
the Council from time to time
Planned Unit Development and PUD Amendment fee $425.00
Subdivision Plat — Preliminary (plus $35.00 per outlot) $150.00
Subdivision Plat - Final $150.00
Condominium Plat — Preliminary (plus $35.00 per outlot) $250.00
Condominium Plat - Final $150.00
Certified Survey Map ("CSM") $250.00
Subdivision/CSM Variance $150.00
Postponement of Development Fees $100.00
Development District Map Amendment $200.00
Official Map Amendment $200.00
Discontinuance of a Public Utility Easement $200.00
Declare City Property “City Surplus” $200.00
Street Name Change $200.00
Vacate Street/Alley/Pedestrian Way $300.00
Comprehensive Plan Amendment $275.00
Sign - Permanent (plus $.50 per square foot) $40.00
Sign — Temporary $40.00
Floodplain Determination Letter/Certificate $50.00
Zoning Certificate - Initial $50.00
Zoning Certificate — Reprint $0.00
Board of Appeals Initiation — Residential $125.00
Board of Appeals Initiation — All Other $250.00
Land Use Permit $50.00
Short Term Rental - Initial $500.00
Short Term Rental - Annual Renewal $250.00
Temporary Use Permit $25.00
Home Occupation $25.00
Annexation $150.00
Cell Tower - Buildings and Colocations $500.00

Cell Tower — New Towers

$1,000.00




Report to the
Finance Committee
&= of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

September 13, 2022

AGENDA ITEM # E.2

For consideration with possible action to obligate funding for two refuse vehicles for 2024 and two refuse
vehicles for 2025 at a total cost of approximately $708,000 each year.

BACKGROUND

The 5-Year Capital Improvement Plan (CIP) includes replacement of two refuse vehicles each year.
Request to secure a build slot for future years due to current lead time of |8-months.

Pay for vehicles once received.

RECOMMENDATION

Approval to obligate funding and allow the department to order the refuse replacement trucks to stay on
the necessary replacement schedule.

FISCAL IMPACT

ATTACHMENTS
l. Memo_Finance_Vehicle Replacement_2024-25_SGrenier_09-07-22

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



Inter-Office Memo TR

Titletown,USA

Date: September 7, 2022

To: Finance Committee

From: Steve Grenier, Director of Public Works

Re: 2024-2025 Equipment Replacement Purchases

Truck-based heavy equipment used by the Department of Public Works, specifically garbage/recycling
trucks, are produced differently than many other trucks. One manufacturer will produce the basic truck
with bare frame rails behind the cab. We then contract with a second vendor to fabricate and install the
body on the bare truck.

Due to manufacturing and supply-chain issues, bare trucks are in limited supply. Engine manufacturers
are only building a fixed number of engines, which then limits the number of trucks that can be supplied.
Truck manufacturers are reserving the limited number of trucks being produced in the name of their
vendors, with each vendor only getting a certain number of build slots (assigned units). As of now, there
are no unassigned build slots for all of 2023. We expect the 2024 build slots to become available to
vendors shortly after the beginning of 2023, and be spoken for by the end of March 2023. What this
means to customers like the City of Green Bay is that we will need to secure our 2024 truck replacement
build slots in early 2023. Vehicles requested in the first quarter of 2023 will likely be available for us to
bring into service in the third quarter of 2024 (18 month lead time).

We have been in contact with our vendors to develop a plan to secure build slots for future years. The
City can commit to purchasing vehicles in future years by issuing a Purchase Order with the vendor.
This will secure a build slot for a future year, but likewise commits the City to purchasing the vehicle.
Generally, the City would not have to commit funds until the vehicle is actually being built, which is the
year we expect to take delivery.

Our current process has led to delayed vehicle acquisition. The City is still waiting for delivery of a
plow truck from 2021, and the refuse trucks we ordered in early 2022 will not be delivered until March
2023, at the earliest.

Another drawback to continuing to use these older vehicles on a daily basis is the increased maintenance
costs. From engine and transmission failure to structural frame issues and hydraulic system replacements
needed to keep these older vehicles in operation, our equipment repair budget now exceeds $1 million
annually.

To avoid the delays in our equipment acquisition process and ensure timely delivery of needed
replacement vehicles, the Department of Public Works requests that the Common Council authorize the
replacement of 2 refuse vehicles for 2024 and 2 refuse vehicles for 2025. This action involves the
obligation of approximately $708,000 in each year (2022 dollars).



Report to the
Finance Committee
&= of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

September 13, 2022

AGENDA ITEM#E.3

For consideration with possible action the approval of the Microsoft Enterprise 6.6 Licenses renewal for
three years for a total of $955,740.15.

BACKGROUND
Term effective October |, 2022

Funding source 101120 53020 - IT Software Maintenance
Annual cost $318,580.05 for three years
2022 Budget — $305,000

The cost increase is driven by normal cost increases, increased users, and additional security software.

RECOMMENDATION

To approve.

FISCAL IMPACT

ATTACHMENTS

l. Microsoft EA License Renewal Request Finance 9-13-22
2. City of Green Bay - EA renewal quote 6-9-22

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



Titletown,USA

TO: Finance Committee

FR: Thomas J. Walenski

DT: September 9, 2022

RE: Purchasing Request

Cc: Diana Ellenbecker, Pam Manley

Report by Mike Hronek, Thomas J. Walenski

Purchasing Department

100 North Jefferson Street - Room 101
Green Bay, Wisconsin 54301-5026
www.greenbaywi.gov

Phone 920.448.3047
Fax 920.448.3050

Discussion and possible action on the Renewal of the Microsoft Enterprise 6.6 License. This is a Contract
Purchase # EA6680145. The three (3) year cost is $955,740.15, quote page splits cost out by year. Payments

will be made annually for this license.

Respectfully Submitted

Thomas J. Walenski
City of Green Bay - Procurement Manager



CDW Government, LLC Date 9/1/22

Microsoft Enterprise 6.6 Agreement Pricing Account Manager Amanda F
Enterprise Quote

for VSL Specialist Pat McCormack

Channel Price Sheet Month Sep-22

City of Green Bay

Unless otherwise noted, All Quotes expire upon current month's end

Annual Payment
Customer to make three annual payments to CDW+G

Year 1 Year 2 Year 3
Microsoft Part # Description Level Quantity Price Extended Price Extended Price Extended

6QK-00001 Azure prepayment D 2 $ 1,200.00 $ 2,400.00 $ 1,200.00 $ 2,400.00 $ 1,200.00 $ 2,400.00
AAD-34700 M365 G3 Unified FSA GCC Sub Per User D 700 $ 332.89 $ 233,023.00 $ 332.89 $ 233,023.00 $ 332.89 $ 233,023.00
AAD-34704 M365 G3 Unified GCC Sub Per User D 150 $ 390.22 $ 58,533.00 $ 390.22 $ 58,533.00 $ 390.22 $ 58,533.00
3GU-00001 Defender 0365 P1 GCC Sub Per User D 850 $ 1890 $ 16,065.00 $ 18.90 $ 16,065.00 $ 1890 $ 16,065.00
MQY-00002 EMS G5 GCC SU EMS E3 Per User D 1 $ 7396 $ 73.96 $ 7396 $ 73.96 $ 7396 $ 73.96
H04-00268 SharePoint Server ALng SA D 1 $ 1,268.06 $ 1,268.06 $ 1,268.06 $ 1,268.06 $ 1,268.06 $ 1,268.06
7NQ-00292 SQLSvrStdCore ALNG SA MVL 2Lic CoreLic D 5 $ 607.95 $ 3,039.75 $ 607.95 $ 3,039.75 $ 607.95 $ 3,039.75
9EA-00278 Win Server DC Core ALng SA 2L D 32 $ 13054 $ 4,177.28 $ 130.54 $ 4,177.28 $ 13054 $ 4,177.28

Year 1 Total $ 318,580.05 Year 2 Total $  318,580.05 Year 3 Total $ 318,580.05

Three Year Total $ 955,740.15

Notes

Renewal quote for EA 6680145 - Expires 9/30/22

Terms & Conditions

Terms and Conditions of sales and services projects are governed by the terms at:

http://www.cdwg.com/content/terms-conditions/product-sales.aspx



http://www.cdwg.com/content/terms-conditions/product-sales.aspx

Report to the
Finance Committee
&= of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

September 13, 2022

AGENDA ITEM #E4

For consideration with possible action to allow the Procurement Manager to activate the contract with
Tradition Energy prior to contract expiration of October 31, 2022.

BACKGROUND

RECOMMENDATION

To approve.

FISCAL IMPACT

ATTACHMENTS

. Natural Gas Memo New Contract 8-22
2. 22081 | City of Green Bay - Fixed Price Natural Gas Report

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



Purchasing Department

100 North Jefferson Street - Room 101
Green Bay, Wisconsin 54301-5026
www.greenbaywi.gov

Phone 920.448.3047
Fax 920.448.3050

Titletown,USA

To: Finance Committee / City Council

From: Thomas J. Walenski - Procurement Manager

Date: August 31, 2022

Re: Natural Gas Contract - Authorization to Contract and Report Out

Background:

e The City of Green Bay’s current Natural Gas Contract is approaching its end date
on October 31, 2022. The contract will have been in place for 36 months. The
contract locked in base cost at $3.50 a Dekatherm with 100% swing. The $3.50 a
Dekatherm does not include transportation costs. The average total cost of
Ownership (TCO) during the contract duration was averaged out to $4.79 a
Dekatherm. Our average annual consumption of 48,000 Dekatherms at an annual
cost of $229,920 Dollars.

Recommendations:

e We continue to monitor the market through Tradition Energy, the City’s Energy
Procurement Advisor on our Contract.

e The volatility of the Natural Gas Market is indicating significant price increases in
Natural Gas today and the near future unless certain market influencers change.

e Attachment 1included with this information shows the current contract buys from
4 suppliers and the cost from 12-48-month contracts.

e Attachment 2 indicates document shows current site list with usage numbers.
Although the site information is static the contract pricing changes daily.

e As we monitor the market and pricing, we need to be able to move if a price drop
or event makes for a favorable market to purchase Natural Gas. The decision
window continues to get narrower, however, we are watching pricing daily.

e The associated risk is included in the decision process and we will make this
decision with the most current and relevant information available.

Requested Motion:
e Allow the City of Green Bay’s Purchasing Department to Contract Natural Gas
before the current contract expires on October 31, 2022. Contract Price and Term
will be reported out at the Council Meeting directly following contract activation.

If there are any questions or if you would like more detail that can be provided. Please feel
free to reach out to me at 920-448-3048 Thomas.Walenski@greenbaywi.gov



mailto:Thomas.Walenski@greenbaywi.gov

Customer Information

Customer Name: City of Green Bay Phone: 920-448-3048
Contact: Thomas Walenski Email: Thomas.Walenski@ wi.gov
100 North Jefferson Street
Address:
Green Bay, WI 54301
Account Information
Utility: WPS Estimated Volume: 48,922

Pricing Zone: WI
Acct #'s/ESI| #'s 28
Pricing Type: New Request - Fixed Price

Current Provider: TERM

Creation Date:

August 11, 2022

22 Tradition Energy

Energy Advisor: Michael English
Direct Line: 312-281-7483
Email: Michael.English@TraditionEnergy.com

Supplier Fixed Price Comparison / Savings and Budget Analysis

Terms 12 months | 24 months | 36 months | 48 months |
Start Date Nov-22 Nov-22 Nov-22 Nov-22
End Date Nov-23 Nov-24 Nov-25 Nov-26
DTH Usage 48,922 97,844 146,766 195,688

Proj. Annual Budget| $  425,621.40 366,915.00 [ $ 342,943.22 | $ 327,777.40
CREDIT: Approved SWING %: 0% PAY TERM: 25 Days
R 8.900 7.700 7.210 6.900
Proj. Annual Budget| $  435,405.80 376,699.40 [ $ 352,727.62 | $ 337,561.80

CREDIT: Approved

Proj. Annual Budget| $

445,190.20

SWING %: 25%

386,483.80 | $

362,512.02

$ 347,346.20

PAY TERM: 25 Days

CREDIT: Approved

Proj. Annual Budget| $

462,312.90

SWING %: 50%

403,606.50 | $

379,634.72

$ 364,468.90

PAY TERM: 25 Days

CREDIT: Approved

SWING %

: 100%

PAY TERM: 25 Days

*Does Not Include taxes

This document is the property of, and is proprietary to, TFS Energy Solutions, LLC and/or any of its members, affiliates, and subsidiaries (collectively “TFS”) and is identified as “Confidential.” Those parties to whom it is distributed
shall exercise the same degree of custody and care afforded their own such information. TFS makes no claims concerning the validity of the information provided herein and will not be held liable for any use of this information. The
information provided herein may be displayed and printed for your internal use only and may not reproduced, retransmitted, distributed, disseminated, sold, published, broadcast or circulated to anyone without the express written
consent of TFS.

Copyright © 2022 TFS Energy Solutions, LLC d/b/a Tradition Energy


mailto:Michael.English@TraditionEnergy.com

Customer Name City of Green Bay

Annual DTH 48,922

No. of Accounts 28

72 Tradition Energy

MONTH TOTAL (DTH) 12,000
January 10,260
February 8,488 10,000 -
March 5,839
8,000 -
April 3,475
May 2,222 6,000 -
June 1,295
July 1,256 4,000 -
August 1,122
September 695 2,000 1
October 1,665 I I I I
0 n T T T T T T T l T T T
November 5,127 <
O,bd \\r,b& 'b@,‘\ VQ&\ V@* \OQ\Q’ \§\ o;’é <& & & &
December 7,478 L & Q N & &S ef(\ Q/@
NP L © $°Q &
Total 48,922 e
Account Number Service Address Utility / TDSP Annual DTH
0405302051-00017 1880 East Shore D GREEN BAY wi 54301 uleslula el 1,028
Service (WPS)
0405302051-00018 1660A East Shore GREEN BAY Wi 54302 el (P 807
Service (WPS)
0405421592-00012 901 University GREEN BAY wi 54302 bl 6,693
Service (WPS)
0405190199-00003 1430A E Walnut St GREEN BAY Wi 54301 Wisconsin Public 209
Service (WPS)
0405190199-00013 1058 Reed St GREEN BAY wi 54303 ulizeslisla el 1,334
Service (WPS)
) Wisconsin Public
0405190199-00014 1025 S Fisk St GREEN BAY Wi 54304 . 1,210
Service (WPS)
0401303144-00013 315 S Baird St GREEN BAY wi 54301 R bl 450
Service (WPS)
0401303144-00012 307 S Adams St GREEN BAY Wi 54301 Wisconsin Public 2,904
Service (WPS)
0401277306-00150 481 Skyline Blv GREEN BAY wi 54302 Ui L9 207
Service (WPS)
Wisconsin Public
0401277306-00149 1474 Bond St GREEN BAY Wi 54303 . 204
Service (WPS)
0401277306-00148 830 Augusta St GREEN BAY Wi 54303 Wisconsin Public 860
Service (WPS)
0401277306-00151 919 Crocker St GREEN BAY Wi 54301 Glteslistl el 1,107
Service (WPS)
. Wisconsin Public
0405254109-00004 333 Main St GREEN BAY wi 54301 _ 433
Service (WPS)
0406166366-00002 330 S Jefferson S GREEN BAY Wi 54301 vt (P 717
Service (WPS)
0405702671-00197 1424 Admiral Ct GREEN BAY Wi 54303 Wisconsin Public 6,836
Service (WPS)
0404469322-00031 1190 Lore Ln GREEN BAY Wi 54303 el 2,573
Service (WPS)
0404469322-00030 1820 Mills St GREEN BAY Wi 54302 eI [Fe 3,040
Service (WPS)
0404469322-00029 519 Oneida St GREEN BAY wi 54303 tifeslEn (P 7,258
Service (WPS)
0401430435-00024 3489 Humboldt Ave GREEN BAY Wi 54311 Wisconsin Public 511
Service (WPS)
0401430435-00019 2310 Finger Rd GREEN BAY wi 54302 el el 878
Service (WPS)
0401430435-00020 2650 West Point GREEN BAY Wi 54304 eI Fde 1,019
Service (WPS)
0401430435-00017 885 Shawano Ave GREEN BAY wi 54303 tifEEEn (P 1,223
Service (WPS)
0401430435-00023 130 N Henry St GREEN BAY Wi 54302 Lzeslr AT 335
Service (WPS)
0401430435-00021 501 S Washington GREEN BAY wi 54301 uleslusila el 803
Service (WPS)
0401430435-00022 1701 W Mason St GREEN BAY Wi 54303 el (e 691
Service (WPS)
0401430435-00018 929 University GREEN BAY Wi 54302 Wisconsin Public 800
Service (WPS)
0405357426-00059 100 N Jefferson GREEN BAY Wi 54301 Wisconsin Public 3,692
Service (WPS)
0405373963-00016 1313 Bay Beach Rd GREEN BAY wi 54302 LS9 1,100
Service (WPS)

Although the information contained herein is from sources believed to be reliable, TFS Energy Solutions, LLC and/or any of its members, affiliates, and subsidiaries (collectively “TFS”) makes no
warranty or representation that such information is correct and is not responsible for errors, omissions or misstatements of any kind. All information is provided “AS IS” and on an “AS AVAILABLE”
basis and TFS disclaims all express and implied warranties related to such information and does not guarantee the accuracy, timeliness, completeness, performance or fitness for a particular purpose
of any of the information. The information contained herein, including any pricing, is for informational purposes only, can be changed at any time, should be independently evaluated, and is not a
binding offer to provide electricity, natural gas and/or any related services. The parties agree that TFS’s sole function with respect to any transaction relating to this document is the introduction of the
parties and that each party is responsible for evaluating the merits of the transaction and credit worthiness of the other. TFS assumes no responsibility for the performance of any transaction or the
financial condition of any party. TFS accepts no liability for any direct, indirect or other consequential loss arising out of any use of the information contained herein or any inaccuracy, error or

omission in any of its content.



Report to the
Finance Committee
&= of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY
September 13, 2022

AGENDA ITEM#E.5

For consideration and possible action to approve License Plate Recognition camera system subscription for
three years for a sum of $332,000 to Flock Group, Inc.

BACKGROUND

3-year subscription — Total of $332,000
Request for 40 camera system

Approved funding:
ARPA - $151,000
CDBG - $66,000
Request for $115,000 additional ARPA fund from the Crime Prevention and Neighborhood Enhancement
category.
Current balance remaining in this category is: $940,400

To offset this additional ARPA request, the Police department has decided not to move forward with the
Gun Shot detection ARPA request.

Ongoing cost is $106,000 starting in year 4

RECOMMENDATION

Approval of License Plate recognition system for three years for a total of $332,000 requiring an additional
$115,000 of ARPA funds from the Crime Prevention and Neighborhood Enhancement category.

FISCAL IMPACT

ATTACHMENTS

l. 9-8-2022 Finance Agenda Report - License Plate Readers Police

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



Purchasing Department

100 North Jefferson Street - Room 101
Green Bay, Wisconsin 54301-5026
www.greenbaywi.gov

Phone 920.448.3047

Titletown, USA Fax 920.448.3050

TO:
DT:
RE:

Cc:

Finance Committee

September 13,2022
Purchasing Report

Diana Ellenbecker, Pam Manley

Report of the Chief Davis:

1.

Seeking approval of the purchase of the License Plate Readers which includes annual maintenance and
subscription (see attached quote) for Green Bay Police Department for the sum of $332,000, with Flock. An
open and fair proposal process was conducted and scored according to the RFP requirements. See attached.

BACKGROUND

Initial ARPA request was for twenty-eight (28) cameras with the License Place Recognition Camera
system estimated at $151,000 of ARPA dollars and roughly $66,000 from CDBG.

RFP has been received, evaluated, and being brought to you for recommendation.
Police Department would like to move forward with the highest scoring vendor and forty (40) cameras.

Total price for three year is $332,000 for forty (40) cameras
o ARPA approved $151,000
o CDBG approved $ 66,000
o Shortfall of $115,000

Police would like to request additional $115,000 of ARPA dollars for these additional cameras from the
Crime Prevention and Neighborhood Enhancement category.

To offset this additional ARPA request, the Police department has decided not to move forward with the
Gun Shot detection ARPA request.

1) Account: #218300-55150-83098 ARPA Funds for $151,000.

2) Account: #20920130 Community Block Grant for $66,000.

3) Police would like to request additional $115,000 of ARPA dollars for these additional cameras from
the Crime Prevention and Neighborhood Enhancement category.



Total
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25
20
20

15
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Automated License Plate Readers
#2022-05 RFP Scoring Sheet

Automated License Plate Readers
RFP #2022-05

ISSUED: 7/28/2022 DUE: 8/25/2022
CC: 906-78

Scoring Criteria & Points

Highest Score |} — = 1V =
MINIMUM SPECIFICATIONS LeGrande Technical & Social
Flock Group, Inc. Shotspotter, Inc. Services LLC DBA - The Digital
Decision
Experience & Qualifications 21 19 18
Proposed Senice (Maintenance) 18 17 10
Implementation Strategy 18 15 5
Quality/Elements of Proposal 14.00 10.00 350
Proposal Fee 18.17 17.56 20.00
TOTAL 8017 78.56 h6.50
Cost for one Camera for five years
used for comparison only $12.850.00 £13,300.00 $11,675.00
RECOMMENDATION:

Award the Automated License Plate Readers to Flock Group Inc. the highest scoring vendor that provided the best overall solution
and value to the City of Green Bay's Police Department.

NOTES: The City issued a Request for Propsal (RFP) and received three (3) proposals. The team then did consensus
scoring on the the three (3) vendors and choose the two (2) highest scoring vendors (per evaluation criteria in the RFP) in for
presentations/demonstrations on their solution.

Vendors' oral presentations/demo's were held the week of 9/5/22. The evaluation team met and discussed the vendor's proposal's,
solutions and their oral presentations/demonstrations. The team then did consensus scoring for each vendor per the evaluation
criteria and determined Flock to provide the best overall solution and value for the City.




CITY OF GREEN BAY PROPOSAL COST SUMMARY RFP #2022-05
Automated License Plate Reader

Dept: Police Req #28 VENDOR #1 VENDOR #2 VENDOR #3
LeGrande Technical &
] Social Services LLC
Planholders: 16 CC #906-680-925 Flock Group, Inc. ShotSpotter, Inc. DBA - The Digital
Decision
Issued: 7/28/22 Due: 8/25/22
Price Each Price Each Price Each
State PRICE EACH for State PRICE EACH for cameras | State PRICE EACH for
cameras including install at  [including install at varies cameras including install at
DESCRIPTION varies types of locations types of locations varies types of locations
Automated License Plate Reader, for FIXED
LOCATION including install, set -up etc: 1st year $ 2,850.00] 5 3,50000] % 7,375.00
Price for VEHICLE MOUNTED Automated License Plate
Reader: NI/A 5 27,019.001 $ 28.750.00
Included in year one
Annual Maintenance/Subscription Service Year 1 (1) Included in year one (1) | $ 860.00
Annual Maintenance/Subscription Service Year 2 $ 2,500.00] § 2450001 % 860.00
Annual Maintenance/subscription Service Year 3 $ 2,500.00] $ 2450001 % 860.00
Annual Maintenance/Subscription Service Year 4 $ 2,500.00] $ 2450001 % 860.00
Annual Maintenance Subscription Service Year 5 $ 2,500.00] $ 2450001 % 860.00
List Warranty on all items - years
TOTAL COST FOR ONE CAMERA FOR FIVE YEARS:| § 12,850.00] $ 13,300.00] $ 11,675.00
POINTS 18.17 17.56 20.00
Quick Depoy Cameras price per year| $ 3,000.00 MIA MIA
TOTAL COSTFOR FORTY (40) FIXED AND TWO
QUICK DEPLOY CAMERAS FOR 3 YEARS $332,000.00 MIA MNIA
Single year warranty w/
WARRANTY: 10 Years each Mobile 12 - Month
Lead Time for Delivery, Installation/Set-Up of Entire
System: Four (4) Months Twelve (12) weeks TBD
Payment Terms Met 30. Early Payment Discount:
Accepts credit card payments: YES MNIA NO
Bid Compliant: YES YES YES

Recommendation: Award to the most responsive, responsible vendor Flock Group Inc. which scored the highest per RFP
requirements. Request for the sum of $332 000 which includes forty (40) fixed and two (2) Quick Deploy cameras for three (3)
years.

NOTES: The Digital Decision - The cost of $7,375.00 is per lane. Annual costs are for one (1) unit. Year 2,3,5 do not include help desk,
PM, travel etc. Those costs were included w/GDS Annual Maint/Sub Costs. The Term of contract was not defined and costs provided
above need verified based on term and additional details ( location, quanity, connectivity, etc. ) Permit fees are not included in pricing.



Report to the
Finance Committee
&= of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY
September 13, 2022

AGENDA ITEM #E.6

For consideration with possible action the approval to award the marketing and branding Initiative to North
Star Place Branding + Marketing for the sum of $101,000.

BACKGROUND

Feb 16, 2022 council meeting approved the issuance of Branding RFP.
Funding source would be from unbudgeted 2021 revenue now rolled into fund balance.

RECOMMENDATION

To approve.

FISCAL IMPACT

ATTACHMENTS
l. 9-8-2022 Finance Agenda Report - Branding
2. Resolution-transfer from Fund Balance for Branding initiative

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



Purchasing Department

100 North Jefferson Street - Room 101
Green Bay, Wisconsin 54301-5026
www.greenbaywi.gov

‘ Phone 920.448.3047
Fax 920.448.3050

TO: Finance Committee

DT: September 13,2022

RE: Purchasing Report

Cc: Diana Ellenbecker, Pam Manley

Report of the Purchasing Department:

1. Approval to Award the Marketing and Branding Initiative to North Star, the highest scoring vendor
that provided the best overall solution and value for the City of Green Bay's, Economic & Community
Development for the sum of $101,000. An open and fair proposal process was conducted and scored
according to the RFP requirements. See attached for Scoring results.

Account: # 101250 53003 for $101,00.00

RFP Scope The City of Green Bay and Community and Economic Development requested
/Objectives proposals from qualified Organizations to provide a Marketing & Rebranding Initiative
for the City of Green Bay to attract & retain business, energize current residents, position
the city as a desirable place for relocation, and enhance general perception of the city.

The primary goal of this RFP was to find a Marketing Firm to provide the following
solutions for the City:

e Business attraction & retention

e Energizing current residents

e Position the City as a desirable place for relocation and enhance
general perception of the city.

Timelines: February 16, 2022 — Issued formal RFP
April 7, 2022 — Due date for responses.

Organizations that responded:
North Star Place Branding + Marketing
CivicBrand
Boelter & Lincoln
Development Counsellors International
Designs Touch, LLC.
Fellow Inc.
Black Ink Creative Partners LLC.

May 19 and June 7, 2022 — Evaluation Team reviewed, evaluated and scored Organization’s
responses

September 9, 2022 —Award Recommendation Posted on Demandstar.

September 13, 2022 — Request to Award Recommendation presented to Finance Committee.

Proposal This RFP was advertised/posted on bid website Vendornet, Demandstar where was
Evaluation broadcast to numerous potential Companies.

We received seven proposals and reviewed and evaluated all submitted proposals. The




Evaluation team consisting of four evaluators which are knowledge experts on this type
of activity. From there the evaluation team did Consensus Scoring for each Company.

Scoring:

Refer to attached RFP Scoring Sheet

Recommendation

The evaluation committee recommends awarded to North Star Place Branding +
Marketing. for $101,000.

Green Bay Economic and Community Development
MARKETING & REBRANDING INITIATIVE
RFP # 2022-04

ISSUED: 2/16/2022 DUE: 4/7/2022

CC: 91500
Highest Score | I e > = | = >
MINIMUM SPECIFICATIONS Devel Designs Touch Black Ink Creativ
Total . s opment esigns louch, ack In reative
Possible] North Star CivicBrand Boelter & Lincoln C Tore | P Fellow Inc. Partners LLC.
Points
%5 Organizational Capabilities 23 % 23 n 15 18 12
20 Staff O perience 20 20 19 20 16 14 13
25 | Mett gy and | ion Plan 24 18 2 2 15 18 12
20 lllustrative Examples 20 20 19 17 17 18 5
10 Pricing 6.63 8.37 6.38 an 10.00 258 547
Vendor Scores
Total possible points = 100 9363 9ar 8938 86T T3.00 T0.58 4747
Price | $101,000.00 | $80,000.00 | $105,000.00 $142,265.00 | sesseem0 25612500 | $122,415.00
Start Date 30 Days of Signed Contract Immediately Orne Week Immedistety NI Two Weeks Forty-sight Hours
RECOMMENDATION:

Award this project to North Star, the highest scoring vendor that provided the best overall solution and value for the City of Green Bay's, Economic & Community
Development Marketing & Branding Initiative.

NOTES: The City issued

Request for Proposal (RFP) number 2022-04 on February 16th and on the Due Date, April 7th, we received seven (7) proposals. All submittals met

minimum requirements. From there, each submitted proposal was scored individually by the evaluation team members which consisted of Knowledge Experts. On Thursday May 19 and
Tuesday June 7th the evaluation team members met and carried out Consensus Scoring. The above scores were the results of the Consensus Scoring meetings.




RESOLUTION AUTHORIZING
TRANSFER OF FUNDS

September 20, 2022

BY THE COMMON COUNCIL OF THE CITY OF GREEN BAY, RESOLVED:

Pursuant to the recommendation of the Finance Committee at its meeting of
September 13, 2022, the following 2022 transfer of funds is hereby authorized:

ACCOUNT AMOUNT
From: 101 31100 Unreserved Fund balance $101,000.00
To: 101250-53003 C&ED Marketing $101,000.00
Adopted
Approved
Mayor

Clerk



Report to the
Finance Committee
&= of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY
September 13, 2022

AGENDA ITEM # E.7

For referral from Ethics Board at the Common Council meeting on 8/30/22 to approve a review by
Cityethics.org for up to $500.00 of the General ordinance 18-22, repealing and recreating Chapter 2, Article
IX, Green Bay Municipal code, relating to Ethics as revised.

BACKGROUND

RECOMMENDATION

To approve the expenditure up to a $500.00, identify funding source, and refer to staff to retain the
consultant.

FISCAL IMPACT

ATTACHMENTS

. Revised Ethics Code with Comments - REDLINE
2. REDLINED GO 18-22 - Repeal and Recreate Ch 2 Art X - Ethics

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



GENERAL ORDINANCE NO. 18-22

AN ORDINANCE REPEALING AND RECREATING
CHAPTER 2, ARTICLE IX, GREEN BAY MUNICIPAL CODE,
RELATING TO ETHICS

THE COMMON COUNCIL OF THE CITY OF GREEN BAY DOES ORDAIN AS
FOLLOWS:

SECTION 1. Chapter 2, Article IX, Green Bay Municipal Code, is hereby repealed
and recreated to read:

ARTICLE IX. Ethics.
Sec. 2-321. Declaration of policy.

The proper operation of democratic government requires that public officials and
employees be independent, impartial, and responsible to the people; that governmental
decisions and policy be made in proper channels of the governmental structure; that
public office not be used for personal gain; and that the public have confidence in the
integrity of its government. To assist in attaining these goals, there is established a Code
of Ethics for all City officials, including members of boards, committees, and commissions,
and employees, whether elected or appointed, paid or unpaid. The purpose of this code
is to establish guidelines for ethical standards of conduct for all such officials and
employees by setting forth those acts or actions which are incompatible with the best
interests of the City and by requiring such officials and employees to disclose personal
interests, financial or otherwise, in matters affecting the City. The purpose of this code
and the rules and regulations established hereby are declared to be in the public interest.
This article may be called the “Code of Ethics.”

Comment: No change from current sec. 2-321, but see new sec. 2-328(c).
Sec. 2-322. Responsibility of public office.

Public officials and employees hold office for the benefit of the public. They are bound
to uphold the state and federal constitutions; to observe the highest standards of law in
the exercise of the powers and duties of their office; to impartially carry out the laws of
the nation, state, and City; to discharge faithfully the duties of their office regardless of
personal considerations; and to recognize that the public interest must be their prime
concern.

Comment: No change from current sec. 2-321, but see new sec. 2-328(c).

Sec. 2-323 Definitions.

As used in this section:



(@)  Anything of value means any money or property, favor, service, payment,
advance, forbearance, loan, or promise of future employment, but does not include
compensation and expenses paid by the City, money or items which are permitted and
reported under 2-324(i), political contributions which are reported under Wis. Stats. Ch.
11, or hospitality extended for a purpose unrelated to City business by a person other
than an organization.

(b)  Associated, when used with reference to an organization, includes any
organization of which an individual or a member of their immediate family is a director
or officer or owns or controls, directly or indirectly, and severally or in the aggregate, at
least five percent (5%) of the outstanding equity. Notwithstanding the foregoing, an
elected official or employee who is appointed by the Mayor or approved by the Council
to serve as an officer or board member of a private non-profit organization, or a public
committee or board, does so in their official capacity as a representative of the City and,
as such, is not "associated" with the private or public organization.

(c) Board means the Ethics Board.

(d) City-Related Purpose means those purposes authorized by the Common Council
of the City, its boards, commissions, or committees.

(e) Covered Person means and includes all persons who are covered by and subject
to this Code. Covered Person includes:

(1) All elected officials of the City.
(2) All City employees.

(3) All members of City boards, authorities, committees, or commissions, including
subcommittees and ad hoc committees.

When a part of this ordinance only covers some Covered Persons, the ordinance will so
state.

) Economic interest or financial interest means a business or cause in which a
person or their immediate family member has a concern, responsibility, share, right, or
title in the ownership of property in a commercial or financial undertaking which relates
to the source, production, distribution, or use of the person's or immediate family
member's income, wealth, or goods, including debts, or which affects or is likely to affect
the welfare or the material resources of the person or immediate family member.

(90 Immediate family means 1. An individual's spouse or designated family or
domestic partner, or 2. An individual's relative by marriage, lineal descent, or adoption,
or any similar step relations of any of the above.



(h) Organization means any public or private, profit or non-profit, religious,
educational, charitable, or political organization or entity but does not include
governmental bodies.

(i) Personal interest means any interest greater than nominal, direct or indirect,
arising from blood, marriage, adoption, guardianship, or designated family or domestic
partner relations or from close business, political, or other associations.

Comment: This section is new. It takes some definitions spread out in the
existing Ethics code and adds others taken from municipal codes or the State Code,
Sec. 19.42, Wis. Stats. Unlike some codes, the definition of “immediate family” does not
include a requirement of any level of financial support. The new definitions use the
phrase “Covered Person” for persons subject to the Code.

Sec. 2-324 Standards of Conduct.

(@)  Financial gain. No Covered Person may use their public position or office to
obtain financial gain or anything of value for the Covered Person's private benefit or that
of their immediate family, or for an organization with which they are associated. This
subsection does not prohibit an elected official from using the title or prestige of their
office to obtain contributions permitted and reported under Wis. Stats. Ch. 11.

Comment: This section replaces sections of old sec. 2-325 with language more
precise and more commonly used in Ethics Codes.

(b) Offer, solicitation, or acceptance of anything of value. No person may offer or
give to any Covered Person, directly or indirectly, and no Covered Person may solicit
or accept from any person, directly or indirectly, anything of value if it could reasonably
be expected to influence the Covered Person's vote, official actions, or judgment, or
could reasonably be considered as a reward for any official action or inaction on the
part of the Covered Person. This subsection does not prohibit a Covered Person from
engaging in outside employment, except as may be prohibited elsewhere in this chapter.

Comment: This section replaces the ambiguous prohibition in former sec. 2-
325(c)(3). Note that the question of whether a gift may violate this section is an objective
standard (‘reasonably be expected to influence”) and is not to be judged by the
subjective belief of the Covered Person.

(c) Conflict of interest.
(1) No Covered Person may:
a. Take any official action affecting, directly or indirectly, a matter in which they,

a member of their immediate family, or an organization with which they are
associated has a financial or personal interest.



b. Use their office or position in a way that produces or assists in the production
of a benefit, direct or indirect, for them, a member of their immediate family
either separately or together, or an organization with which the Covered
Person or an immediate family member is associated.

(2) This subsection does not prohibit a Covered Person from taking any action
concerning the lawful payment of salaries or employee benefits or reimbursement
of actual and necessary expenses or prohibit a Covered Person from taking
official action with respect to any proposal to create, modify, or repeal a City
ordinance, resolution, or matter benefiting the public.

Comment: This section is new. It is modeled on sec. 19.59(1)(c), Wis. Stats.,
part of the state law on local government ethics limitations.

(d) Outside employment.

(1) No Covered Person shall engage in or accept private employment, or render
service for a private interest, compensated or uncompensated, when such
employment or service is incompatible with the proper discharge of their official
duties or would tend to impair such Covered Person's independence of judgment
or action in the performance of such duties.

(2) No City employee shall engage in non-City related activities for which
compensation is received for so many hours or to such an extent as to interfere
with the proper performance of the duties and responsibilities of their official
position.

(3) All Covered Persons shall disclose to their supervisor or, in the case of a Covered
Person without a recognized supervisor (such as elected officials or committee
members), to the City Clerk, any outside employment by a third party other than
the City.

Comment: This section expands upon the prohibition in former sec. 2-325(c)(1).

(e) Contracts or leases. No Covered Person, member of a Covered Person’s
immediate family, nor any organization in which the Covered Person or a member of
their immediate family owns or controls at least five percent (5%) of the outstanding
equity, indebtedness, or voting rights may enter into any contract or lease involving a
payment or payments of more than $3,000 within a 12-month period, in whole or in part
derived from funds administered by the City, unless the Covered Person has first made
written disclosure of the nature and extent of such relationship or interest to the
Common Council, the Board, Commission, or Authority, and to the department acting
for the City in regard to such contract or lease. In addition to such disclosure, the
Covered Person shall recuse themself from taking any actions in their official capacity
with respect to the contract. In addition to any other remedy under this Article, any
contract or lease entered into in violation of this provision may be voided by the City in



an action commenced within 3 years of the date on which the City or any agent of the
City discovered that a violation of this subsection had occurred. Nothing in this provision
affects the application of Wis. Stats. § 946.13, as amended from time to time, relating to
a Covered Person’s activity concerning a direct or indirect financial interest in a
proposed City contract.

Comment: This section is a modification and expansion of sec. 2-325(d). It
provides for the ability to void a contract entered into in violation of the section.

(F Misuse of information. No Covered Person shall, without proper legal
authorization, disclose confidential information concerning the property, government, or
affairs of the City. This includes information protected by attorney-client privilege or
discussed in a closed session. No Covered Person may use or disclose information
gained in the course of or by reason of their official position or activities in any way that
could result in the receipt of anything of value for themself, for a member of their
immediate family, or for any other person or entity if the information has not been
communicated to the public or is not a public record.

Comment: This section expands on the current prohibition in sec. 2-325(c)(2).
(g)  Appearance before City bodies and in other proceedings.

(1) (a) No elected official shall appear on behalf of private interests with or without
compensation before any City entity nor represent private interests in any action
or proceeding against the City.

(b) No member of any board, committee, commission, or authority of the City
shall appear on behalf of private interests with or without compensation before
any board, committee, or commission of which they are a member nor represent
private interests in any action or proceeding against the City which involves, is
related to, or arises out of the work or jurisdiction of the board, committee
commission, or authority of which they are a member or negotiate with any
Covered Person in connection with any such matter.

(c) No employee of the City shall appear on behalf of private interests with or
without compensation before any entity for or with which they work nor appear
on behalf of private interests, with or without compensation, in any action or
proceeding against the City.

(2) These provisions shall not apply to the appearance of any Covered Person when
subpoenaed as a witness by a party involved in litigation which may also involve
the City nor to employee representatives of a certified labor organization
representing any group of City employees.

(3) An elected official may appear before any City entity and confer with any Covered
Person on any matter in the course of their duties as a representative of the



electorate or in the performance of public or civic obligations; however, they shall
not accept any compensation therefore.

(4) A Covered Person may appear without compensation before any City entity on
any matter involving their own property or interests.

Comment: This section is new. It limits the ability of Covered Persons to appear
on behalf of third parties before the City. For employees and members of boards or
commissions, the limitation only covers those areas of authority of the employee or
member.

(h)  Solicitation of funds. No Covered Person shall solicit private donations or funds
for any City-Related Purpose unless authorized to do so in their official capacity by
ordinance, resolution, or rule of the City. Any Covered Person who receives funds for
any City-related purpose shall file a report of the receipt and expenditure of such funds
with the City Clerk within 30 days thereof. Nothing contained herein shall limit the
statutory powers and authority of any public official, nor shall the provisions of this
subsection prohibit the private solicitation of funds by any person or public official for
any charitable, campaign, or other private purpose.

Comment: This section essentially tracks existing sec. 2-325(c)(4).
(i) Honoraria and Gifts.

(1) No Covered Person shall accept any honoraria, gifts, or Anything of Value
except as allowed by this section.

(2) A Covered Person may accept gifts unrelated to a Covered Person’s
relationship to the City (e.g., birthday presents from family members).

(3) A Covered Person may not accept, and no person shall offer, a gift of more
than de minimus value if the gift could be perceived by a reasonable person as likely to
affect the judgment or actions of the Covered Person or be perceived by a reasonable
person as a reward for official action taken or an inducement to take official action by
the Covered Person.

(4) A Covered Person may accept reimbursement from a third party for the costs
of attending a conference or other event approved by the City, provided that the
reimbursement of costs does not exceed the reimbursement that the Covered Person
would receive from the City. A Covered Person invoking this provision shall obtain
approval of the City Finance Director and file a report of reimbursement with the City
Clerk. The Covered Person may only seek reimbursement from the City or a third party
when they are attending a conference or engaged in other activities that are primarily
for the benefit of the City and not for their private benefit.



(5) In the event a Covered Person receives a gift that is not allowed under this
Article, the Covered Person shall either (a) pay to the City Treasurer the value of the
gift, (b) give the gift back to the person who made the gift, or (c) give the gift to a non-
profit organization such as a homeless shelter.

Comment: This section is new. It covers explicitly the general ban on acceptance
of gifts by Covered Persons, and the sometimes troublesome issue of Covered Persons
accepting reimbursement from third parties for the costs of attending conferences or
other events.

() Use of City property. No Covered Person shall use or permit the use of City-
owned vehicles, equipment, materials, or property by or for the benefit of any private
person or entity, or for personal or financial gain, unless authorized to do so by City
ordinance, resolution, or rule.

Comment: This follows existing sec. 2-324. The language about arbitrarily or
capriciously treating one person differently than another was removed due to concerns
about enforcement and possible misuse of the section.

(k) Communication with City employees. Unless otherwise provided in this code, no
elected official or member of any City body shall attempt to supersede the administrative
powers and duties of a Department Director or appointed official, or deputy thereof,
either publicly or privately, including by giving any order(s) to any subordinate thereof.
Elected officials and members of City bodies shall not attempt to_unduly influence or
coerce City employees concerning their actions or recommendations to any City body
about personnel, purchasing, awarding contracts, selection of consultants, processing
of development applications, inspection matters, or the granting of City licenses and
permits.

Comment: The content of this provision originated in the Code of Conduct,
Section 3.C. The Law Department is recommending that the Code of Conduct be
repealed in its entirety, and we had previously indicated that this provision would be
among those that would be part of the revised Ethics code. The purpose of this section
is to preempt any situation of possible undue influence or pressure over an employee
when dealing with requests from an elected official.

Sec. 2-325. Post Employment Limitations.

(@) No Covered Person shall, within 12 months of leaving their position with the City,
engage in lobbying as set forth in Ch. 10, Art. Xlll of this Code before any Covered
Person, City entity, board, committee, or commission with which the Covered Person
had duties or authority while with the City.

(b) Employment within the City. No Alderperson, during their term of office or within
12 months thereafter, is eligible for any employment with the City, whether by regular
employment or contractual services. Exceptions to this policy will be as follows:



(1) Where an Alderperson is appointed to fill a vacancy for another elected office
or is elected;

(2) Where an Alderperson serves as a poll worker or at any other position which
has a stipend of less than $1,000.00 a year; or

(3) Where an Alderperson is appointed to a post with an 80 percent majority
consent of the Council.

Comment: The first paragraph is new and is a limitation on lobbying for one
year after leaving City government. The second paragraph is former sec. 2-325(c)(5).

Sec. 2-326. Political Activity.

(a) No employee while on duty or on official City business shall, for the apparent
purpose of influencing the outcome of any referendum or improving the chance of
election of a person seeking elective office:

(1) Wear or display any campaign material.
(2) Distribute any campaign literature.

(3) Solicit, receive, or give subscriptions, contributions, or service for any candidate
or referendum position.

(4) Actively campaign for or against any candidate or referendum position.

(b) No employee shall wear or otherwise use official uniforms, insignia, seals, etc., in
political ads or for the purpose of influencing an election or referendum unless the image
of such official emblem originates from a publicly available image first made public during
the course of City employment and not for purposes of a campaign.

(c) No employee shall use their employment or any indicia of such employment with
the City as a means of endorsement of any candidate or referendum.

(d) No employee shall in any way coerce or attempt to coerce subscriptions,
contributions, or service from other employees in support of a political party or a
candidate for elective office or for or against a referendum position, or retaliate against
or reward an employee for refraining from participating in any political activity. All
persons are subject to the limitations on solicitation from public employees contained in
Wis. Stat. § 11.1207.

(e)  This subsection does not apply to a response by a legal custodian or subordinate
of the custodian to a request to locate, reproduce, or inspect a record under Wis. Stat.
§ 19.35, if the request is processed in the same manner as the custodian or subordinate
responds to other requests to locate, reproduce, or inspect a record under such section



or to an employee providing other information within the knowledge of the employee by
virtue of their City position, if such information is made equally available upon request
to any other person.

(F Persons subject to the federal Hatch Act shall comply with all applicable
provisions of the Act.

(9) Solicitation of staff forbidden. Elected officials shall not solicit any type of political
support (financial contributions, display of posters or lawn signs, name on support list,
collection of petition signatures, etc.) from City employees. City employees may, as
private citizens within their constitutional rights, support political candidates, but all such
activities must be done away from the workplace.

Comment: This section pulls together a number of provisions in the City’s Ethics
Code and Code of Conduct. Almost all ethics codes have similar limitations on political
activity.

Sec. 2-327. Disclosure of Interests.

(a) General filing for employment or appointment. A person elected, appointed, or
hired for any office or position of employment or appointed to any City of Green Bay
board, commission, or authority set forth below shall file initial and amended statements
of economic interest as required by the provisions of this section.

(1) Elected officials.
a. Mayor.
b. Municipal Judge.
C. Alderpersons.
(2) Appointed officials.
a. Assessor.
b. City Attorney.
C. Chief Building Official.
d. Chief of Operations.
e. City Clerk.

f. Comptroller.



m.

Director of Community and Economic Development.
Director of Parks, Recreation, and Forestry.
Director of Public Works.

Fire Chief.

Police Chief.

Treasurer.

Zoning Administrator.

(3) Employees.

a. Human Resources Manager.
b. Mayor’s Chief of Staff.
C. Purchasing Manager.
(4) Boards.
a. Board of Review.
b. Ethics Board.
C. Sex Offender Residence Board.
d. Zoning and Planning Board of Appeals.

(5) Commissions.

a.

b.

Annexation Commission.
Equal Rights Commission.
Landmarks Commission.
Plan Commission.

Police and Fire Commission.

Public Arts Commission.
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g. Room Tax Commission.
h. Traffic, Bicycle and Pedestrian Commission.

i Transit Commission.

j- Water Commission.
(6) Authorities.
a. Economic Development Authority.

b. Housing Authority—, including Green Bay Housing Authority Properties |,
Inc.

C. Redevelopment Authority.
d. Transit Authority.

(b)  Filing statement of economic interest with Clerk. Within seven (7) days after such
person becomes a candidate for any elective City office enumerated in this section, or
within seven (7) days of appointment to such office, such person shall file a statement
of economic interest with the City Clerk.

(c) Form of statement. A person filing any statement of economic interest under this
section shall file the statement on a form prescribed by the Ethics Board and shall supply
the following information to the Board.

(1) Interest in land. The statement shall include a description of all parcels of real
estate within the City and adjoining towns or villages in which the person owns
any interest, including an option to purchase, except for homestead property.

(2) Corporate interests. The statement shall identify all of the person’s corporate
interests in any business organization, either as an owner, part owner, partner,
or silent partner, in which such individual owns more than two (2) percent of the
outstanding stock or more than two (2) percent of any other business ownership
that is doing business with the City in an amount in excess of $5,000.00 annually.

(3) Other financial holdings. The statement shall identify any of the person’s other
stock or securities or other financial holdings of any type exceeding $10,000, but
excluding personal checking and savings accounts, money market funds, and
any funds held in a bona fide retirement account.

(d) Amended statements. Any person required to file a statement hereunder shall

not be required to file an amended statement unless that person undergoes a change
in those economic interests that are required to be disclosed by this section. Such
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person shall file the amended statement in the manner prescribed by subsection (b) of
this section within seven days of the date of any change in circumstances requiring filing
thereof. In addition, all persons covered by this section shall file an annual update of the
statement no later than January 31 of each year. The City Clerk shall send a notice to
all person covered by this section no later than December 15 of each year, notifying
them of the annual update requirement.

Comment: This section picks up most of the language in sec. 2-326 of the
existing Green Bay Code. It modifies current law to require filings within 7 days of the
application of this section to an individual and provides that persons covered are to
update their filings annually.

Sec. 2-328. Exceptions.

(@) Nothing in this ordinance shall be construed to cover the actions of a Covered
Person in the official action of approving or amending City ordinances, resolutions, or
rules, unless such official action was accompanied by a violation of this ordinance.

(b)  Nothing in this ordinance shall be construed to limit the authority of Covered
Persons to approve the lawful payment of salaries or employee benefits or
reimbursement of actual and necessary expenses.

(c) Sec. 2-321 and 2-322 are aspirational statements to be used in application and
interpretation of this article. No complaint may be filed under this article solely claiming
a violation of either of those two sections.

Comment: This section is new. The first two paragraphs are common in ethics
codes to make it clear that certain routine acts of Covered Person are not to be
considered as violations. The final section solves the problem of persons using the first
two sections of the Code as a basis for a complaint, as they are aspirational and not to
be used to create a violation where no other provision was violated.

Sec. 2-329. Disclosure and Recusal.

(@) Any Covered Person who faces a situation where they may violate the standards
of conduct in sec. 2-324, or any other provision of this Article, shall determine whether
such a situation requires the Covered Person to make a disclosure or to recuse
themself. Such disclosure or recusal shall take place before the matter comes before
the Covered Person.

(b)  The Covered Person shall disclose any conflict or financial interest or other
section of the Code, as well as whether they can reasonably and objectively determine
that the situation presents a tangential interest that will not conflict with their official
duties, and will not influence their actions, independence, or judgment.
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(c) The Covered Person need not make a disclosure if they recuse themselves. If
the Covered Person determines that the situation reasonably and objectively would
conflict with their official duties, or impair their independence, action, or judgment, the
Covered Person shall recuse themself from any action with respect to the matter.
Recusal is accomplished by announcing that the Covered Person will take no part in the
proposed action, will not discuss it with any person, will not attempt to influence any
other person’s action, and effectively will be absent when any aspect of the matter is
considered.

Comment: This section is new. The City’s Code had no provisions directing when
and how an official was to disclose a potential conflict, or in what instances recusal was
required, or what recusal means. It adopts an objective standard (‘reasonably and
objectively would conflict with their official duties, or impair their independence, action,
or judgment”) to determine when recusal is necessary. Note, however, that the Code
retains the current situation that the determination is to be made by the Covered Person.
Nobody may force an official to recuse themselves. The remedy if an official violates
this section is to file a complaint with the Ethics Board.

Sec. 2-330. Ethics Board: Composition and Duties

(@)  There shall be an Ethics Board which shall consist of five (5) regular members
and one (1) alternate member: one (1) Alderperson; one (1) City officer or employee;
and four (4) residents of the City, one of whom shall be an alternate who shall vote only
in the absence or abstention of a regular member. Each member shall be appointed by
the Mayor and subject to confirmation by the Common Council. The resident members
shall not be City employees. Terms of office of citizens shall be three (3) years, and
shall be staggered, so that no more than two (2) appointments are made annually. The
Ethics Board shall elect its own Chairperson and Vice-Chairperson annually. If any
member of the Ethics Board petitions the Board for a hearing and advice regarding their
own conduct, or if a complaint is filed against a member of the Ethics Board, such
member shall not be eligible to sit in their own case, and the alternate shall substitute
therefor when the need arises. In the event a complaint is filed against two (2) or more
members of the Ethics Board, the Personnel Committee shall sit as the ad hoc Ethics
Board for any hearing.

(b)  The City Attorney shall advise the Ethics Board and shall not represent any
person requesting an advisory opinion, filing a complaint, or subject to a complaint
before the Board. The City Attorney may, but need not, issue advisory opinions to any
City employee covered by this Article who has a question as to the applicability of any
portion hereof themselves. If the facts stated in the request for an Advisory Opinion are
accurate, and the requestor follows the advice of the City Attorney, it will be prima facie
evidence that no violation of this Code took place. The City Attorney may refer any
request for an advisory opinion to the Ethics Board.

(c) The Ethics Board may issue advisory opinions. Any person who questions
whether they may be in a position to violate the Ethics Code may make a request for an
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Advisory Opinion. The Board may issue an opinion to the person. The opinion shall be
public, unless the person in the original request asked that it be a confidential inquiry.
Any opinion issued in response to a request for a confidential inquiry may be made public
by the person obtaining the opinion. The Board also may issue summaries of
confidential opinions written to protect the identity of the person requesting the opinion.
If the facts stated in the request for an Advisory Opinion are accurate, and the requestor
follows the advice of the Ethics Board, it will be prima facie evidence that no violation of
this Code took place.

(d)  Any adult resident of the City of Green Bay may file a sworn complaint alleging
that a Covered Person has violated the Ethics Code. The complaint shall be filed with
the City Attorney. Upon receipt of the complaint, the official(s) complained of shall be
provided a copy and be given no less than 15 nor more than 30 days to file a written
response. The complaint must allege the specific section(s) of the ethics code that were
violated.

(e)  Jurisdictional Hearing. The Board shall hold a jurisdictional hearing to determine
if the allegations of the complaint merit a hearing on the substance of the allegations.
The Board shall assume that allegations in the complaint are true unless contradicted
by public documents of which the Board may take notice. The Board shall determine if
the complaint alleges sufficient provable facts to have an evidentiary hearing. No
evidentiary testimony shall be taken at a jurisdictional hearing. Any complaint filed more
than one hundred eighty (180) days after the actions alleged, or the discovery of those
actions by the complainant who acted with reasonable efforts to discover the actions,
shall be summarily dismissed at the jurisdictional hearing.

) If the Board determines an evidentiary hearing shall be held, both the
complainant and respondent may present such relevant evidence as will assist the
Board in determining if a violation of the Code occurred. The City Attorney shall advise
the Board in any hearing. If the Board finds no violation, it shall dismiss the complaint.

(g0 The Board may adopt rules and procedures to govern complaints, responses to
complaints, the conduct of hearings, and any other matters relevant to its duties.

(h) If the Board finds the complaint was brought in bad faith, with no reasonable
basis in fact or law, or with an intent to harass the respondent, the Board may
recommend that the City Attorney bring an action in the name of the City in municipal
court for a forfeiture not to exceed $200.

(i) If the Board finds that a violation occurred, the Board may take any of the
following actions:

(1) Find that any violation was de minimis and no further action is needed.

(2) Issue an order censuring the respondent for the violation.
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(3) Recommend that the Common Council censure the respondent.

(4) Recommend that the City Attorney bring an action in municipal court in the name
of the City, seeking a forfeiture of not less than $100 and nor more than $500 per
violation.

(5) Recommend that the Common Council or other appropriate authority remove the
respondent from public position for cause.

() Except as provided for a confidential advisory opinion, the meetings and records
of the Board are subject to the Open Meetings Law and Public Records Law.

(k)  The Ethics Board may recommend amendments of the Ethics Code to the
Common Council.

Comment: This section takes some provisions from the existing Code of Ethics
(sec. 2-328), the Code of Conduct, and adds some common provisions from other codes
of Wisconsin municipalities. It retains the jurisdictional hearing and the power to
recommend amendments to the Code. It changes the period during which a complaint
is to be brought from one year after the alleged violation to 180 days after the violation
and retains the discovery rule. It clarifies that complaints may only be filed by residents
of Green Bay.

SECTION 2. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

SECTION 3. Effective date. This ordinance shall take effect on and after its
passage and publication.

Dated at Green Bay, Wisconsin, this day of , 2022.
APPROVED:
Mayor
ATTEST:

Clerk
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GENERAL ORDINANCE NO. 18-22

AN ORDINANCE REPEALING AND RECREATING
CHAPTER 2, ARTICLE IX, GREEN BAY MUNICIPAL CODE,
RELATING TO ETHICS

THE COMMON COUNCIL OF THE CITY OF GREEN BAY DOES ORDAIN AS
FOLLOWS:

SECTION 1. Chapter 2, Article IX, Green Bay Municipal Code, is hereby repealed
and recreated to read:

ARTICLE IX. Ethics.
Sec. 2-321. Declaration of policy.

The proper operation of democratic government requires that public officials and
employees be independent, impartial, and responsible to the people; that governmental
decisions and policy be made in proper channels of the governmental structure; that
public office not be used for personal gain; and that the public have confidence in the
integrity of its government. To assist in attaining these goals, there is established a Code
of Ethics for all City officials, including members of boards, committees, and commissions,
and employees, whether elected or appointed, paid or unpaid. The purpose of this code
is to establish guidelines for ethical standards of conduct for all such officials and
employees by setting forth those acts or actions which are incompatible with the best
interests of the City and by requiring such officials and employees to disclose personal
interests, financial or otherwise, in matters affecting the City. The purpose of this code
and the rules and regulations established hereby are declared to be in the public interest.
This article may be called the “Code of Ethics.”

Sec. 2-322. Responsibility of public office.

Public officials and employees hold office for the benefit of the public. They are bound
to uphold the state and federal constitutions; to observe the highest standards of law in
the exercise of the powers and duties of their office; to impartially carry out the laws of
the nation, state, and City; to discharge faithfully the duties of their office regardless of
personal considerations; and to recognize that the public interest must be their prime
concern.

Sec. 2-323 Definitions.

As used in this section:

(a)  Anything of value means any money or property, favor, service, payment,
advance, forbearance, loan, or promise of future employment, but does not include
compensation and expenses paid by the City, money or items which are permitted and
reported under 2-324(i), political contributions which are reported under Wis. Stats. Ch.



11, or hospitality extended for a purpose unrelated to City business by a person other
than an organization.

(b)  Associated, when used with reference to an organization, includes any
organization of which an individual or a member of their immediate family is a director
or officer or owns or controls, directly or indirectly, and severally or in the aggregate, at
least five percent (5%) of the outstanding equity. Notwithstanding the foregoing, an
elected official or employee who is appointed by the Mayor or approved by the Council
to serve as an officer or board member of a private non-profit organization, or a public
committee or board, does so in their official capacity as a representative of the City and,
as such, is not "associated" with the private or public organization.

(c) Board means the Ethics Board.

(d) City-Related Purpose means those purposes authorized by the Common Council
of the City, its boards, commissions, or committees.

(e) Covered Person means and includes all persons who are covered by and subject
to this Code. Covered Person includes:

(1) All elected officials of the City.
(2) All City employees.

(3) All members of City boards, authorities, committees, or commissions, including
subcommittees and ad hoc committees.

When a part of this ordinance only covers some Covered Persons, the ordinance will so
state.

) Economic interest or financial interest means a business or cause in which a
person or their immediate family member has a concern, responsibility, share, right, or
title in the ownership of property in a commercial or financial undertaking which relates
to the source, production, distribution, or use of the person's or immediate family
member's income, wealth, or goods, including debts, or which affects or is likely to affect
the welfare or the material resources of the person or immediate family member.

(90 Immediate family means 1. An individual's spouse or designated family or
domestic partner, or 2. An individual's relative by marriage, lineal descent, or adoption,
or any similar step relations of any of the above.

(h) Organization means any public or private, profit or non-profit, religious,
educational, charitable, or political organization or entity but does not include
governmental bodies.



(i) Personal interest means any interest greater than nominal, direct or indirect,
arising from blood, marriage, adoption, guardianship, or designated family or domestic
partner relations or from close business, political, or other associations.

Sec. 2-324 Standards of Conduct.

(@)  Financial gain. No Covered Person may use their public position or office to
obtain financial gain or anything of value for the Covered Person's private benefit or that
of their immediate family, or for an organization with which they are associated. This
subsection does not prohibit an elected official from using the title or prestige of their
office to obtain contributions permitted and reported under Wis. Stats. Ch. 11.

(b) Offer, solicitation, or acceptance of anything of value. No person may offer or
give to any Covered Person, directly or indirectly, and no Covered Person may solicit
or accept from any person, directly or indirectly, anything of value if it could reasonably
be expected to influence the Covered Person's vote, official actions, or judgment, or
could reasonably be considered as a reward for any official action or inaction on the
part of the Covered Person. This subsection does not prohibit a Covered Person from
engaging in outside employment, except as may be prohibited elsewhere in this chapter.

(c) Conflict of interest.
(1) No Covered Person may:

a. Take any official action affecting, directly or indirectly, a matter in which they,
a member of their immediate family, or an organization with which they are
associated has a financial or personal interest.

b. Use their office or position in a way that produces or assists in the production
of a benefit, direct or indirect, for them, a member of their immediate family
either separately or together, or an organization with which the Covered
Person or an immediate family member is associated.

(2) This subsection does not prohibit a Covered Person from taking any action
concerning the lawful payment of salaries or employee benefits or reimbursement
of actual and necessary expenses or prohibit a Covered Person from taking
official action with respect to any proposal to create, modify, or repeal a City
ordinance, resolution, or matter benefiting the public.

(d) Outside employment.

(1) No Covered Person shall engage in or accept private employment, or render
service for a private interest, compensated or uncompensated, when such
employment or service is incompatible with the proper discharge of their official
duties or would tend to impair such Covered Person's independence of judgment
or action in the performance of such duties.



(2) No City employee shall engage in non-City related activities for which
compensation is received for so many hours or to such an extent as to interfere
with the proper performance of the duties and responsibilities of their official
position.

(3) All Covered Persons shall disclose to their supervisor or, in the case of a Covered
Person without a recognized supervisor (such as elected officials or committee
members), to the City Clerk, any outside employment by a third party other than
the City.

(e) Contracts or leases. No Covered Person, member of a Covered Person’s
immediate family, nor any organization in which the Covered Person or a member of
their immediate family owns or controls at least five percent (5%) of the outstanding
equity, indebtedness, or voting rights may enter into any contract or lease involving a
payment or payments of more than $3,000 within a 12-month period, in whole or in part
derived from funds administered by the City, unless the Covered Person has first made
written disclosure of the nature and extent of such relationship or interest to the
Common Council, the Board, Commission, or Authority, and to the department acting
for the City in regard to such contract or lease. In addition to such disclosure, the
Covered Person shall recuse themself from taking any actions in their official capacity
with respect to the contract. In addition to any other remedy under this Article, any
contract or lease entered into in violation of this provision may be voided by the City in
an action commenced within 3 years of the date on which the City or any agent of the
City discovered that a violation of this subsection had occurred. Nothing in this provision
affects the application of Wis. Stats. § 946.13, as amended from time to time, relating to
a Covered Person’s activity concerning a direct or indirect financial interest in a
proposed City contract.

) Misuse of information. No Covered Person shall, without proper legal
authorization, disclose confidential information concerning the property, government, or
affairs of the City. This includes information protected by attorney-client privilege or
discussed in a closed session. No Covered Person may use or disclose information
gained in the course of or by reason of their official position or activities in any way that
could result in the receipt of anything of value for themself, for a member of their
immediate family, or for any other person or entity if the information has not been
communicated to the public or is not a public record.

(g)  Appearance before City bodies and in other proceedings.

(1) (@) No elected official shall appear on behalf of private interests with or without
compensation before any City entity nor represent private interests in any action
or proceeding against the City.

(b) No member of any board, committee, commission, or authority of the City
shall appear on behalf of private interests with or without compensation before
any board, committee, or commission of which they are a member nor represent



private interests in any action or proceeding against the City which involves, is
related to, or arises out of the work or jurisdiction of the board, committee
commission, or authority of which they are a member or negotiate with any
Covered Person in connection with any such matter.

(c) No employee of the City shall appear on behalf of private interests with or
without compensation before any entity for or with which they work nor appear
on behalf of private interests, with or without compensation, in any action or
proceeding against the City.

(2) These provisions shall not apply to the appearance of any Covered Person when
subpoenaed as a witness by a party involved in litigation which may also involve
the City nor to employee representatives of a certified labor organization
representing any group of City employees.

(3) An elected official may appear before any City entity and confer with any Covered
Person on any matter in the course of their duties as a representative of the
electorate or in the performance of public or civic obligations; however, they shall
not accept any compensation therefore.

(4) A Covered Person may appear without compensation before any City entity on
any matter involving their own property or interests.

(h)  Solicitation of funds. No Covered Person shall solicit private donations or funds
for any City-Related Purpose unless authorized to do so in their official capacity by
ordinance, resolution, or rule of the City. Any Covered Person who receives funds for
any City-related purpose shall file a report of the receipt and expenditure of such funds
with the City Clerk within 30 days thereof. Nothing contained herein shall limit the
statutory powers and authority of any public official, nor shall the provisions of this
subsection prohibit the private solicitation of funds by any person or public official for
any charitable, campaign, or other private purpose.

(i) Honoraria and Gifts.

(1) No Covered Person shall accept any honoraria, gifts, or Anything of Value
except as allowed by this section.

(2) A Covered Person may accept gifts unrelated to a Covered Person’s
relationship to the City (e.g., birthday presents from family members).

(3) A Covered Person may not accept, and no person shall offer, a gift of more
than de minimus value if the gift could be perceived by a reasonable person as likely to
affect the judgment or actions of the Covered Person or be perceived by a reasonable
person as a reward for official action taken or an inducement to take official action by
the Covered Person.



(4) A Covered Person may accept reimbursement from a third party for the costs
of attending a conference or other event approved by the City, provided that the
reimbursement of costs does not exceed the reimbursement that the Covered Person
would receive from the City. A Covered Person invoking this provision shall obtain
approval of the City Finance Director and file a report of reimbursement with the City
Clerk. The Covered Person may only seek reimbursement from the City or a third party
when they are attending a conference or engaged in other activities that are primarily
for the benefit of the City and not for their private benefit.

(5) In the event a Covered Person receives a gift that is not allowed under this
Article, the Covered Person shall either (a) pay to the City Treasurer the value of the
gift, (b) give the gift back to the person who made the gift, or (c) give the gift to a non-
profit organization such as a homeless shelter.

() Use of City property. No Covered Person shall use or permit the use of City-
owned vehicles, equipment, materials, or property by or for the benefit of any private
person or entity, or for personal or financial gain, unless authorized to do so by City
ordinance, resolution, or rule.

(k) Communication with City employees. Unless otherwise provided in this code, no
elected official or member of any City body shall attempt to supersede the administrative
powers and duties of a Department Director or appointed official, or deputy thereof,
either publicly or privately, including by giving any order(s) to any subordinate thereof.
Elected officials and members of City bodies shall not attempt to unduly influence or
coerce City employees concerning their actions or recommendations to any City body
about personnel, purchasing, awarding contracts, selection of consultants, processing
of development applications, inspection matters, or the granting of City licenses and
permits.

Sec. 2-325. Post Employment Limitations.

(@) No Covered Person shall, within 12 months of leaving their position with the City,
engage in lobbying as set forth in Ch. 10, Art. Xlll of this Code before any Covered
Person, City entity, board, committee, or commission with which the Covered Person
had duties or authority while with the City.

(b) Employment within the City. No Alderperson, during their term of office or within
12 months thereafter, is eligible for any employment with the City, whether by regular
employment or contractual services. Exceptions to this policy will be as follows:

(1) Where an Alderperson is appointed to fill a vacancy for another elected office
or is elected;

(2) Where an Alderperson serves as a poll worker or at any other position which
has a stipend of less than $1,000.00 a year; or



(3) Where an Alderperson is appointed to a post with an 80 percent majority
consent of the Council.

Sec. 2-326. Political Activity.

(a) No employee while on duty or on official City business shall, for the apparent
purpose of influencing the outcome of any referendum or improving the chance of
election of a person seeking elective office:

(1) Wear or display any campaign material.
(2) Distribute any campaign literature.

(3) Solicit, receive, or give subscriptions, contributions, or service for any candidate
or referendum position.

(4) Actively campaign for or against any candidate or referendum position.

(b) No employee shall wear or otherwise use official uniforms, insignia, seals, etc., in
political ads or for the purpose of influencing an election or referendum unless the image
of such official emblem originates from a publicly available image first made public during
the course of City employment and not for purposes of a campaign.

(c) No employee shall use their employment or any indicia of such employment with
the City as a means of endorsement of any candidate or referendum.

(d) No employee shall in any way coerce or attempt to coerce subscriptions,
contributions, or service from other employees in support of a political party or a
candidate for elective office or for or against a referendum position, or retaliate against
or reward an employee for refraining from participating in any political activity. All
persons are subject to the limitations on solicitation from public employees contained in
Wis. Stat. § 11.1207.

(e)  This subsection does not apply to a response by a legal custodian or subordinate
of the custodian to a request to locate, reproduce, or inspect a record under Wis. Stat.
§ 19.35, if the request is processed in the same manner as the custodian or subordinate
responds to other requests to locate, reproduce, or inspect a record under such section
or to an employee providing other information within the knowledge of the employee by
virtue of their City position, if such information is made equally available upon request
to any other person.

) Persons subject to the federal Hatch Act shall comply with all applicable
provisions of the Act.

(9) Solicitation of staff forbidden. Elected officials shall not solicit any type of political
support (financial contributions, display of posters or lawn signs, name on support list,



collection of petition signatures, etc.) from City employees. City employees may, as
private citizens within their constitutional rights, support political candidates, but all such
activities must be done away from the workplace.

Sec. 2-327. Disclosure of Interests.

(a) General filing for employment or appointment. A person elected, appointed, or
hired for any office or position of employment or appointed to any City of Green Bay
board, commission, or authority set forth below shall file initial and amended statements
of economic interest as required by the provisions of this section.

(1) Elected officials.
a. Mayor.
b. Municipal Judge.
C. Alderpersons.
(2) Appointed officials.
a. Assessor.
b. City Attorney.
C. Chief Building Official.

d. Chief of Operations.

e. City Clerk.

f. Comptroller.

g. Director of Community and Economic Development.
h. Director of Parks, Recreation, and Forestry.

i. Director of Public Works.
j- Fire Chief.

K. Police Chief.

l. Treasurer.

m. Zoning Administrator.



(3) Employees.
a. Human Resources Manager.

b. Mayor’s Chief of Staff.

C. Purchasing Manager.
(4) Boards.
a. Board of Review.

b. Ethics Board.

C. Sex Offender Residence Board.

d. Zoning and Planning Board of Appeals.
(5) Commissions.

a. Annexation Commission.

b. Equal Rights Commission.

C. Landmarks Commission.

d. Plan Commission.

e. Police and Fire Commission.

f. Public Arts Commission.

g. Room Tax Commission.

h. Traffic, Bicycle and Pedestrian Commission.

i. Transit Commission.

j- Water Commission.
(6) Authorities.
a. Economic Development Authority.
b. :—I(I)using Authority, including Green Bay Housing Authority Properties
L Inc.



C. Redevelopment Authority.
d. Transit Authority.

(b)  Filing statement of economic interest with Clerk. Within seven (7) days after such
person becomes a candidate for any elective City office enumerated in this section, or
within seven (7) days of appointment to such office, such person shall file a statement
of economic interest with the City Clerk.

(c) Form of statement. A person filing any statement of economic interest under this
section shall file the statement on a form prescribed by the Ethics Board and shall supply
the following information to the Board.

(1) Interest in land. The statement shall include a description of all parcels of real
estate within the City and adjoining towns or villages in which the person owns
any interest, including an option to purchase, except for homestead property.

(2) Corporate interests. The statement shall identify all of the person’s corporate
interests in any business organization, either as an owner, part owner, partner,
or silent partner, in which such individual owns more than two (2) percent of the
outstanding stock or more than two (2) percent of any other business ownership
that is doing business with the City in an amount in excess of $5,000.00 annually.

(3) Other financial holdings. The statement shall identify any of the person’s other
stock or securities or other financial holdings of any type exceeding $10,000, but
excluding personal checking and savings accounts, money market funds, and
any funds held in a bona fide retirement account.

(d)  Amended statements. Any person required to file a statement hereunder shall
not be required to file an amended statement unless that person undergoes a change
in those economic interests that are required to be disclosed by this section. Such
person shall file the amended statement in the manner prescribed by subsection (b) of
this section within seven days of the date of any change in circumstances requiring filing
thereof. In addition, all persons covered by this section shall file an annual update of the
statement no later than January 31 of each year. The City Clerk shall send a notice to
all person covered by this section no later than December 15 of each year, notifying
them of the annual update requirement.

Sec. 2-328. Exceptions.
(@) Nothing in this ordinance shall be construed to cover the actions of a Covered

Person in the official action of approving or amending City ordinances, resolutions, or
rules, unless such official action was accompanied by a violation of this ordinance.
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(b)  Nothing in this ordinance shall be construed to limit the authority of Covered
Persons to approve the lawful payment of salaries or employee benefits or
reimbursement of actual and necessary expenses.

(c) Sec. 2-321 and 2-322 are aspirational statements to be used in application and
interpretation of this article. No complaint may be filed under this article solely claiming
a violation of either of those two sections.

Sec. 2-329. Disclosure and Recusal.

(@) Any Covered Person who faces a situation where they may violate the standards
of conduct in sec. 2-324, or any other provision of this Article, shall determine whether
such a situation requires the Covered Person to make a disclosure or to recuse
themself. Such disclosure or recusal shall take place before the matter comes before
the Covered Person.

(b)  The Covered Person shall disclose any conflict or financial interest or other
section of the Code, as well as whether they can reasonably and objectively determine
that the situation presents a tangential interest that will not conflict with their official
duties, and will not influence their actions, independence, or judgment.

(c)  The Covered Person need not make a disclosure if they recuse themselves. If
the Covered Person determines that the situation reasonably and objectively would
conflict with their official duties, or impair their independence, action, or judgment, the
Covered Person shall recuse themself from any action with respect to the matter.
Recusal is accomplished by announcing that the Covered Person will take no part in the
proposed action, will not discuss it with any person, will not attempt to influence any
other person’s action, and effectively will be absent when any aspect of the matter is
considered.

Sec. 2-330. Ethics Board: Composition and Duties

(@)  There shall be an Ethics Board which shall consist of five (5) regular members
and one (1) alternate member: one (1) Alderperson; one (1) City officer or employee;
and four (4) residents of the City, one of whom shall be an alternate who shall vote only
in the absence or abstention of a regular member. Each member shall be appointed by
the Mayor and subject to confirmation by the Common Council. The resident members
shall not be City employees. Terms of office of citizens shall be three (3) years, and
shall be staggered, so that no more than two (2) appointments are made annually. The
Ethics Board shall elect its own Chairperson and Vice-Chairperson annually. If any
member of the Ethics Board petitions the Board for a hearing and advice regarding their
own conduct, or if a complaint is filed against a member of the Ethics Board, such
member shall not be eligible to sit in their own case, and the alternate shall substitute
therefor when the need arises. In the event a complaint is filed against two (2) or more
members of the Ethics Board, the Personnel Committee shall sit as the ad hoc Ethics
Board for any hearing.
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(b) The City Attorney shall advise the Ethics Board and shall not represent any
person requesting an advisory opinion, filing a complaint, or subject to a complaint
before the Board. The City Attorney may, but need not, issue advisory opinions to any
City employee covered by this Article who has a question as to the applicability of any
portion hereof themselves. If the facts stated in the request for an Advisory Opinion are
accurate, and the requestor follows the advice of the City Attorney, it will be prima facie
evidence that no violation of this Code took place. The City attorney may refer any
request for an advisory opinion to the Ethics Board.

(c) The Ethics Board may issue advisory opinions. Any person who questions
whether they may be in a position to violate the Ethics Code may make a request for an
Advisory Opinion. The Board may issue an opinion to the person. The opinion shall be
public, unless the person in the original request asked that it be a confidential inquiry.
Any opinion issued in response to a request for a confidential inquiry may be made public
by the person obtaining the opinion. The Board also may issue summaries of
confidential opinions written to protect the identity of the person requesting the opinion.
If the facts stated in the request for an Advisory Opinion are accurate, and the requestor
follows the advice of the Ethics Board, it will be prima facie evidence that no violation of
this Code took place.

(d)  Any adult resident of the City of Green Bay may file a sworn complaint alleging
that a Covered Person has violated the Ethics Code. The complaint shall be filed with
the City Attorney. Upon receipt of the complaint, the official(s) complained of shall be
provided a copy and be given no less than 15 nor more than 30 days to file a written
response. The complaint must allege the specific section(s) of the ethics code that
were violated.

(e)  Jurisdictional Hearing. The Board shall hold a jurisdictional hearing to determine
if the allegations of the complaint merit a hearing on the substance of the allegations.
The Board shall assume that allegations in the complaint are true unless contradicted
by public documents of which the Board may take notice. The Board shall determine if
the complaint alleges sufficient provable facts to have an evidentiary hearing. No
evidentiary testimony shall be taken at a jurisdictional hearing. Any complaint filed more
than one hundred eighty (180) days after the actions alleged, or the discovery of those
actions by the complainant who acted with reasonable efforts to discover the actions,
shall be summarily dismissed at the jurisdictional hearing.

) If the Board determines an evidentiary hearing shall be held, both the
complainant and respondent may present such relevant evidence as will assist the
Board in determining if a violation of the Code occurred. The City Attorney shall advise
the Board in any hearing. If the Board finds no violation, it shall dismiss the complaint.

(9) The Board may adopt rules and procedures to govern complaints, responses to
complaints, the conduct of hearings, and any other matters relevant to its duties.
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(h) If the Board finds the complaint was brought in bad faith, with no reasonable
basis in fact or law, or with an intent to harass the respondent, the Board may
recommend that the City Attorney bring an action in the name of the City in municipal
court for a forfeiture not to exceed $200.

(i) If the Board finds that a violation occurred, the Board may take any of the
following actions:

(1) Find that any violation was de minimis and no further action is needed.

(2) Issue an order censuring the respondent for the violation.

(3) Recommend that the Common Council censure the respondent.

(4) Recommend that the City Attorney bring an action in municipal court in the name
of the City, seeking a forfeiture of not less than $100 and nor more than $500 per

violation.

(5) Recommend that the Common Council or other appropriate authority remove the
respondent from public position for cause.

() Except as provided for a confidential advisory opinion, the meetings and records
of the Board are subject to the Open Meetings Law and Public Records Law.

(k)  The Ethics Board may recommend amendments of the Ethics Code to the
Common Council.

SECTION 2. All ordinances or parts of ordinances in conflict herewith are hereby
repealed.

SECTION 3. Effective date. This ordinance shall take effect on and after its
passage and publication.

Dated at Green Bay, Wisconsin, this day of , 2022.
APPROVED:
Mayor
ATTEST:
Clerk
MM/ljm
08/30/22
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Report to the
Finance Committee
ey of the City of Green Bay

Titletown , USA

MEETING DATE PREPARED BY

September 13, 2022

AGENDA ITEM#E.8

A request by Ald. Galvin to the Finance Committee which states: "Resolution to the Brown County Board
to consider an equitable way to divide a portion of the proceeds from the Brown County half cent sales tax
proceeds amongst the other local government entities within Brown County. The shared funds should be
allocated with the provision that the monies can only be used to reduce current debt, fund new
infrastructure or repair or replace current infrastructure."

BACKGROUND

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

l. ALD. GALVIN COMMUNICATION

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



From:
To:

noreply@civicplus.com
Celestine Jeffreys

Subject: Online Form Submittal: Alders" Petitions and Communications

Date:

Friday, August 26, 2022 10:02:02 AM

Alders' Petitions and Communications

Name Bill Galvin

Committee Name Finance Committee

Text of Communication  For City Council or Committee of the Whole.

Resolution to the Brown County Board to consider an equitable
way to divide a portion of the proceeds from the Brown County
half cent sales tax proceeds amongst the other local government
entities within Brown County. The shared funds should be
allocated with the provision that the monies can only be used to
reduce current debt, fund new infrastructure or repair or replace
current infrastructure.

Email not displaying correctly? View it in your browser.



Report to the
Finance Committee
ey of the City of Green Bay

Titletown , USA

MEETING DATE PREPARED BY

September 13, 2022

AGENDA ITEM#E.9

For consideration with possible action the resolution authorizing a budget amendment for Fire Overtime
reimbursement of $41,174.75 for unbudgeted community events.

BACKGROUND

Per state statues any change to a Common Council approved budget must be brought through as a budget
amendment resolution.

This is an item that was not budgeted, neither the revenue or expense, the resolution will increase both
budgets.

The additional revenue received offsets the unbudgeted expense incurred. It has a zero impact on the fund
balance.

RECOMMENDATION

To approve.

FISCAL IMPACT

ATTACHMENTS

l. Resolution-Fire OT

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



RESOLUTION AUTHORIZING
TO BUDGET AMENDMENT

September 20, 2022

BY THE COMMON COUNCIL OF THE CITY OF GREEN BAY, RESOLVED:

Pursuant to the recommendation of the Finance Committee at its meeting of
September 13, 2022, the following 2022 amendment of funds is hereby authorized:

ACCOUNT AMOUNT
Increase: 101400 50501 Fire-Overtime $41,174.75
Increase: 101400 46223 Fire Overtime Reimbursement $41,174.75

**This budget amendment is for 2022 unbudgeted overtime (January-August) for various
community events such as the Brown County Fire Investigation Task Force, Cellcom
Marathon, Packer 5K, Bellin Run, Lambeau Field Soccer Match and UWGB Women's
Basketball Game.

Adopted

Approved

Mayor

Clerk



Report to the
Finance Committee
ey of the City of Green Bay

Titletown , USA

MEETING DATE PREPARED BY

September 13, 2022

AGENDA ITEM#E.I0

For consideration with possible action the resolution authorizing a budget amendment for Fire Overtime
reimbursement of $3,932.50 for unbudgeted Urban Search & Rescue training.

BACKGROUND

Per state statues any change to a Common Council approved budget must be brought through as a budget
amendment resolution.

This is an item that was not budgeted, neither the revenue or expense, the resolution will increase both
budgets.

The additional revenue received offsets the unbudgeted expense incurred. It has a zero impact on the fund
balance.

RECOMMENDATION

To approve.

FISCAL IMPACT

ATTACHMENTS
l. Resolution-USAR

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



RESOLUTION AUTHORIZING
TO BUDGET AMENDMENT

September 20, 2022
BY THE COMMON COUNCIL OF THE CITY OF GREEN BAY, RESOLVED:
Pursuant to the recommendation of the Finance Committee at its meeting of

September 13, 2022, the following 2022 amendment of funds is hereby authorized:

ACCOUNT AMOUNT

Increase: 101400 50501 Fire-Overtime $3,932.50

Increase: 101400 43611 Fire-State Overtime Reimbursement $3,932.50

**This budget amendment is for August 2022 unbudgeted state reimbursements of costs
incurred for employees to attend USAR (Urban Search & Rescue) trainings.

Adopted

Approved

Mayor

Clerk



Report to the
Finance Committee
ey of the City of Green Bay

Titletown , USA

MEETING DATE PREPARED BY

September 13, 2022

AGENDA ITEM#E.I I

For consideration with possible action the resolution authorizing a budget amendment for Police medical
expense of $6,325.05 for unbudgeted medical cost collected in municipal fines.

BACKGROUND

Per state statues any change to a Common Council approved budget must be brought through as a budget
amendment resolution.

This is an item that was not budgeted, neither the revenue or expense, the resolution will increase both
budgets.

The additional revenue received offsets the unbudgeted expense incurred. It has a zero impact on the fund
balance.

RECOMMENDATION

To approve.

FISCAL IMPACT

ATTACHMENTS

. Resolution-Blood Draws-Jan-Aug

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



RESOLUTION AUTHORIZING
TO BUDGET AMENDMENT

September 20, 2022

BY THE COMMON COUNCIL OF THE CITY OF GREEN BAY, RESOLVED:

Pursuant to the recommendation of the Finance Committee at its meeting of
September 13, 2022, the following 2022 amendment of funds is hereby authorized:

ACCOUNT AMOUNT
Increase: 101300 54051 Police-Medical Supplies $6,325.05
Increase: 101160 45110 Muni Court-Ordinance Violations $6,325.05

**This budget amendment is for unbudgeted costs to offset the expenses paid to local
hospitals for blood draws resulting from the police department's OWI arrests-1st offense
that are collected from invoicing the person that was arrested. (January-August 2022)

Adopted

Approved

Mayor

Clerk



Report to the
Finance Committee
&= of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

September 13, 2022

AGENDA ITEM#F.I

For discussion, the 2023-2027 Capital Improvement Plan (CIP).

BACKGROUND

In front of you is a draft of the 2023-2027 Capital Improvement Plan (CIP) for the City of Green Bay. This
includes expenses and revenue sources for:

* General Levy TIF’s
* Parking Utility Sanitary
* Storm

First page of this packet includes an overall summary of the city’s capital needs (over $5,000 each) broken
down into three categories of expenses: Major, Equipment and Fleet. After each summary by category are
all the detailed pages to describe/justify the need. The final pages are a summary of requests by funding
source.

For this meeting, the goal would be to start the conversation of what the city’s capital needs are. This item is
informational, so no action can be taken. We would like you to have plenty of time to review the documents
before the next Finance Committee meeting. It is important to look at the full five-year CIP which will
impact the 2023 borrowing request as well as the 2023 operating budget.

RECOMMENDATION

Review and discuss, with action taken at future Finance Committee meetings.

FISCAL IMPACT

ATTACHMENTS
l. CIP 2023-2027 preliminary for 9-13-2022 Finance Committee meeting

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



2023-2027 Expenses by Funding Source

EXPENSES

2023

2024

2025

2026

2027

Totals]

Major Capital Projects

GENERAL LEVY
City Hall
DPW
Fire
Parks
Police
Subtotal GENERAL LEVY Major Capital
OTHER FUNDING SOURCES
Parking Utility
Sanitary Sewer
Storm Sewer
TIF
Subtotal OTHER FUNDING SOURCES

Total Major Capital Projects

$ 1,700,000.00
$ 15,585,000.00
$1,171,464.00
$ 1,470,000.00
$ 565,500.00
$20,491,964.00

$ 650,000.00

$ 4,875,000.00
$ 11,780,000.00
$ 3,500,000.00
$ 20,805,000.00

$ 41,296,964.00

$1,700,000.00
$ 14,635,000.00
$ 104,100.00

$ 1,475,000.00

$17,914,100.00

$ 650,000.00
$ 4,685,000.00
$ 6,050,000.00
$ 7,000,000.00

$ 18,385,000.00

$ 36,299,100.00

$ 2,420,000.00
$16,610,000.00
$ 482,372.00

$ 1,725,000.00

$21,237,372.00

$ 650,000.00
$ 3,575,000.00
$ 6,800,000.00
$ 3,000,000.00

$ 14,025,000.00

$ 35,262,372.00

$ 1,856,000.00
$11,311,500.00
$309,100.00

$ 2,350,000.00

$ 15,826,600.00
$ 650,000.00
$ 4,820,000.00

$ 4,600,000.00

$ 10,070,000.00

$ 25,896,600.00

$ 2,450,000.00
$ 11,155,000.00

$1,575,000.00
$ 15,180,000.00
$ 650,000.00

$ 3,345,000.00

$ 6,285,000.00

$ 10,280,000.00

$ 25,460,000.00

$10,126,000.00
$ 69,296,500.00

$90,650,036.00

$21,300,000.00
$ 35,515,000.00
$ 13,500,000.00
$ 73,565,000.00

$ 164,215,036.00

$ 2,067,036.00
$ 8,595,000.00
$ 565,500.00

$ 3,250,000.00

Equipment
GENERAL LEVY
Clerk / Treasurers
DPW
Fire
IT
Parks
Police
Subtotal GENERAL LEVY Equipment
OTHER FUNDING SOURCES
Parking Utility
Sanitary Sewer
Subtotal OTHER FUNDING SOURCES

Total Equipment

$ 310,000.00
$ 341,803.00
$ 176,500.00
$ 388,400.00
$690,611.00
$ 1,907,314.00

$ 72,000.00
$ 158,900.00
$ 230,900.00

$ 2,138,214.00

$ 285,000.00
$ 344,883.00
$1,003,500.00
$ 494,500.00
$ 664,711.00
$2,792,594.00

$ 2,792,594.00

$ 300,000.00

$ 967,446.00
$ 79,500.00

$ 246,500.00
$670,711.00
$ 2,264,157.00

$ 2,264,157.00

$ 416,080.00
$192,000.00
$315,700.00
$670,711.00
$1,594,491.00

$ 1,594,491.00

$ 413,500.00
$ 190,000.00
$ 155,700.00
$673,711.00
$1,432,911.00

$1,432,911.00

$10,222,367.00

$ 300,000.00

$ 595,000.00
$ 2,483,712.00
$ 1,641,500.00
$ 1,600,800.00
$ 3,370,455.00
$9,991,467.00

$ 72,000.00
$ 158,900.00
$ 230,900.00

Fleet
GENERAL LEVY
DPW
Fire
Parks
Police

Transit Administration
Subtotal GENERAL LEVY Fleet
OTHER FUNDING SOURCES

$ 1,204,175.00
$ 491,050.00
$ 537,900.00
$ 1,464,000.00

$ 3,697,125.00

$ 1,042,000.00
$ 3,873,550.00
$ 240,500.00
$ 722,500.00
$1,200,000.00
$ 7,078,550.00

$ 1,801,500.00
$ 541,900.00
$ 841,500.00

$ 3,184,900.00

$1,112,500.00
$392,500.00
$ 691,500.00

$2,196,500.00

$1,563,000.00
$761,900.00
$ 622,500.00

$ 2,947,400.00

$19,104,475.00

$ 2,246,175.00
$ 8,841,600.00
$ 2,474,700.00
$ 4,342,000.00
$ 1,200,000.00

Parking Utility $ 52,000.00 $ 52,000.00
Storm Sewer $ 345,000.00 $ 345,000.00
Subtotal OTHER FUNDING SOURCES $ 397,000.00 $ 397,000.00
Total Fleet $4,094,125.00 $ 7,078,550.00 $ 3,184,900.00 $ 2,196,500.00 $ 2,947,400.00 $ 19,501,475.00
Issuance, underwriting & rounding $213,881.86 $ 207,766.10 $183,201.43 $133,594.16 $ 134,281.40 $ 872,724.95
Grand Total CIP Expenses $47,529,303.00 $46,170,244.00 $40,711,429.00 $29,687,591.00 $29,840,311.00 $ 193,938,878.00

SubTotal general levy
SubTotal other funding sources
Issuance, underwriting & rounding

Grand Total CIP Expenses

$ 26,096,403.00
$ 21,432,900.00

$213,881.86

$ 27,785,244.00
$ 18,385,000.00
$207,766.10

$ 26,686,429.00
$ 14,025,000.00
$183,201.43

$19,617,591.00
$10,070,000.00
$ 133,594.16

$19,560,311.00
$ 10,280,000.00
$ 134,281.40

$119,745,978.00
$ 74,192,900.00

$ 872,724.95

$ 47,529,303.00

$ 46,170,244.00

$40,711,429.00

$29,687,591.00

$ 29,840,311.00

$193,938,878.00




City Hall

Clerk / Treasurers

DPW

Fire

IT

Parks

Police

Transit
Administration

General Levy Proposed Projects

MAJ
Total

EQ
Total

MAJ
EQ
FLEET
Total

MAJ
EQ
FLEET
Total

EQ
Total

MAJ
EQ
FLEET
Total

MAJ
EQ
FLEET
Total

FLEET
Total

GENERAL LEVY PROPOSED PROJECTS BY DEPARTMENT

2023 2024 2025 2026 2027 Total
$1,700,000.00 $1,700,000.00 $2,420,000.00 $1,856,000.00 $2,450,000.00  $10,126,000.00
$1,700,000.00 $1,700,000.00 $2,420,000.00 $1,856,000.00 $2,450,000.00 $10,126,000.00
6% 6% 9% 9% 13% 8%
$300,000.00 $300,000.00
$300,000.00 $300,000.00
0% 0% 1% 0% 0% 0%
$16,195,000.00  $14,025,000.00  $16,610,000.00 $11,311,500.00 $11,155000.00  $69,296,500.00
$310,000.00 $285,000.00 $595,000.00
$1,204,175.00 $1,042,000.00 $2,246,175.00
$17,709,175.00 $15,352,000.00 $16,610,000.00 $11,311,500.00 $11,155,000.00 $72,137,675.00
66% 56% 62% 58% 57% 60%
$1,171,464.00 $104,100.00 $482,372.00 $309,100.00 $2,067,036.00
$341,803.00 $344,883.00 $967,446.00 $416,080.00 $413,500.00 $2,483,712.00
$491,050.00 $3,873,550.00 $1,801,500.00 $1,112,500.00 $1,563,000.00 $8,841,600.00
$2,004,317.00 $4,322,533.00 $3,251,318.00 $1,837,680.00 $1,976,500.00 $13,392,348.00
8% 16% 12% 9% 10% 11%
$176,500.00 $1,003,500.00 $79,500.00 $192,000.00 $190,000.00 $1,641,500.00
$176,500.00 $1,003,500.00 $79,500.00 $192,000.00 $190,000.00 $1,641,500.00
1% 4% 0% 1% 1% 1%
$1,470,000.00 $1,475,000.00 $1,725,000.00 $2,350,000.00 $1,575,000.00 $8,595,000.00
$388,400.00 $494,500.00 $246,500.00 $315,700.00 $155,700.00 $1,600,800.00
$537,900.00 $240,500.00 $541,900.00 $392,500.00 $761,900.00 $2,474,700.00
$2,396,300.00 $2,210,000.00 $2,513,400.00 $3,058,200.00 $2,492,600.00 $12,670,500.00
9% 8% 9% 16% 13% 11%
$565,500.00 $565,500.00
$690,611.00 $664,711.00 $670,711.00 $670,711.00 $673,711.00 $3,370,455.00
$1,464,000.00 $722,500.00 $841,500.00 $691,500.00 $622,500.00 $4,342,000.00
$2,720,111.00 $1,387,211.00 $1,512,211.00 $1,362,211.00 $1,296,211.00 $8,277,955.00
10% 5% 6% 7% 7% 7%
$1,200,000.00 $1,200,000.00
$1,200,000.00 $1,200,000.00
0% 4% 0% 0% 0% 1%
$26,706,403.00 $27,175,244.00 $26,686,429.00 $19,617,591.00 $19,560,311.00 $119,745,978.00



Department Project Name 2023 2024 2025 2026 2027 Total
GENERAL LEVY:

Police Asbestos Removal in the $65,000 $65,000
Basement of PD
Building Backup Power $125,000 $125,000
Generator
Building Entry System $50,000 $50,000
(ID Cards/FOBS)
Locker Room $315,500 $315,500
Renovations (Both)
Mens Shower Repairs $10,000 $10,000



Department

Fire

DPW

Project Name
Apron Station 1
Flooring - Station 2
Flooring Station 3

Flooring/Carpet -
Station 4

Flooring/Carpet -
Station 6

Garage Doors/Openers -
Shop

Garage Doors/Openers -
Station 4

Garage Doors/Openers -
Station 5

Garage Doors/Openers -
Station 6

Garage Doors/Openers
Station 1

Garage Doors/Openers
Station 3

HVAC ST 6 (SOUTH)
HVAC Station 1
HVAC Station 3
HVAC Station 4
Kitchen St 4

Lot Station 3

Lot Station 7
Lot/Apron - Shop

Replace siding - Fire
shop

Roof Fire Shop
Solar Array Fire Station 4

Station Alerting All
Stations

Windows - Station 1
Windows - Station 3
Windows - Station 4
Windows - Station 5
Windows - Station 6
Windows - Station 7

Department Total

13th - W. Mason to
Howard Reconstruction

13th Street - W Mason
to 9th St

4th Street - Broadway to
S Maple Reconstruction

Annual Bridge
Inspections

Annual Bridge
Maintenance -
Concrete/Crack Repairs

2023

$18,564

$37,400

$27,450

$25,000

$18,750

$27,300
$940,500

$76,500
$1,171,464

$20,000

$175,000

2024

$58,200

$9,150

$17,200

$19,550

$104,100

$315,000

$35,000

$225,000

2025
$34,025

$27,427

$40,785

$19,100

$19,100

$108,900
$102,100

$13,610

$35,000
$35,000

$34,300
$13,025

$482,372

$30,000

$225,000

2026

$118,800
$19,000

$62,300

$78,000

$31,000

$309,100

$905,000

$45,000

$140,000

2027 Total
$34,025
$58,200
$27,427

$9,150

$18,564

$17,200

$40,785

$37,400

$27,450

$19,100

$19,100

$25,000
$108,900
$102,100
$118,800
$19,000
$13,610
$19,550
$18,750
$62,300

$78,000
$27,300
$940,500

$35,000
$35,000
$31,000
$34,300
$13,025
$76,500
$2,067,036

$905,000

$1,395,000 $1,395,000

$315,000
$45,000 $175,000
$150,000 $915,000



Department
DPW

Project Name

Annual Bridge
Maintenance - Deck
Sealing

Arndt Street - Broadway
to Pearl

Arndt Street - Pearl to
East Termini

Ashland Avenue Bridge
over CNN & 6th -
Rehabilitation
Construction

Ashland Avenue Bridge
over CNN & 6th -
Rehabilitation Design

Ashland Avenue over
5th - Expansion Joints

Baird Creek Pedestrian
Bridge - Concrete
Pedestal Repair/Paint

Baird Street over East
River - Expansion Joints

Berner Street - N Irwin
to N Webster

Berner Street - N Irwin
to N Webster-DESIGN

Bridge Street - Broadway
to East Termini

Bridges - Scour
Prevention and
Protection

Bridges - Structural Steel
Painting

Cass Street - Madison to
Monroe Reconstruction

Chantel Road Bridge -
Construction

City Wide Survey
Monuments
Construction

Congress Street -
Madison to Monroe

Country Club Road
Reconstruction -
Construction

CTY EB Roundabout

Danz Avenue over Baird
Creek - Bridge
Rehabilitation
Construction

Danz Avenue over Baird
Creek - Bridge
Rehabilitation Design

Division - Norwood to
Northern Reconstruction

East Shop - ADA
Restrooms

2023
$10,000

$110,000

$110,000

$975,000

$100,000

$270,000

$290,000

$480,000

$600,000

$217,000

$1,000,000

2024 2025 2026
$20,000 $15,000 $15,000
$1,400,000
$175,000
$280,000
$175,000
$700,000
$185,000
$3,980,000
$200,000
$100,000
$860,000
$55,000

2027
$15,000

$105,000

$185,000

Total

$75,000

$110,000

$110,000

$1,400,000

$175,000

$280,000

$175,000

$105,000

$975,000

$100,000

$270,000

$290,000

$1,180,000

$185,000

$600,000

$217,000

$185,000

$3,980,000

$1,000,000
$200,000

$100,000

$860,000

$55,000



Department
DPW

Project Name 2023

East Shop - Electrical
Shop ADA Bathroom

East Shop - Gas Cylinder
Storage Room

East Shop - HVAC

East Shop - Occupancy
Sensors

East Shop - Plumbing
Code Issues

East Shop - Repairs and
Upgrades

East Shop-Electrical
Shop -
HVAC/Plumbing/Code
East Shop-Main Building
- Electrical

Elmore Street - N.

Chestnut to Gray
Reconstruction

Emilie Street - S Webster
to Roosevelt

Finger Road - Superior $490,000
to Challenger
Reconstruction

General Annual Projects $650,000
(Pavement Repairs and

Mudjacking)

General Bridge $200,000

Maintenance

Grandview Bridge
Replacement

Henry Street Bridge
Overlay - Construction

Henry Street Bridge $140,000
Overlay - Design

Hinkle Street - Frontage
Road to Hutson

Hinkle Street - N.
Frontage Road to W.
Mason Reconstruction

Howard Avenue - $150,000
Ashland to Oakland
Reconstruction

Larsen Road Bridge -
Construction

Larsen Road Bridge - $190,000
Design

Main Street over East $375,000
River - Expansion Joints

Main Street over Fox $1,100,000

River - East Hydraulics

Main Street over Fox
River - Expansion Joints

Main Street over Fox
River - Mechanical

2024

$650,000

$200,000

$105,000

$200,000

$1,000,000

2025

$2,300,000

$2,025,000

$650,000

$200,000

$350,000

$435,000

$840,000

$10,000

2026 2027
$30,000
$26,000
$7,000
$65,000

$250,000
$180,000
$12,500

$565,000

$650,000 $650,000

$200,000 $200,000
$825,000

$10,000 $10,000

Total
$30,000

$26,000

$2,300,000
$7,000

$65,000

$250,000

$180,000

$12,500

$2,025,000

$565,000

$490,000

$3,250,000

$1,000,000

$455,000

$200,000

$140,000

$825,000

$435,000

$150,000

$1,000,000

$190,000

$375,000

$1,100,000

$840,000

$30,000



Department
DPW

Project Name

Main Street over Fox
River - Painting

Main Street over Fox
River - West Hydraulics

Mather Street - Gray to
Locust

Mather Street - Gray to
Locust - DESIGN

N Irwin - St Clair to N
Termini
Oakland - Howard to

Seymour Ct.
Reconstruction

Oxford - Dousman to
Reed Reconstruction

Pearl Street - Walnut to
South Termini

Reed - Oxford to Allard
Reconstruction

Resurfacing Program

S Maple - 9thto N
Termini

S Maple Ave - Mather to
Phoebe

S Maple Avenue - Kellog
to Mather

S Maple Avenue -
Walnut to Kellogg

S. Roosevelt St - Eliza to
Grignon

School Place - 13th to
Oak Reconstruction

School Place - S.
Ashland to W. Cul-de-
sac Reconstruction

Sidewalks Citywide
Program

Sidewalks Compliant
Program

Spring Street - Madison
to Monroe
Reconstruction

Taylor Street over Beaver
Dam Creek - Expansion
Joints

Traffic Signal Repair

Van Beek Stormwater
Facility - Construction

W Mason over Beaver
Creek - Scour

West Mason over Beaver
Dam Creek - Overlay

West Shop - Building D
Stairwell Repairs

2023

$442,000

$90,000

$340,000

$560,000

$2,600,000
$465,000

$430,000

$430,000

$720,000

$360,000

$170,000

$500,000

$61,000

2024

$705,000

$290,000

$175,000

$2,600,000

$840,000

$720,000

$720,000

$500,000
$500,000

2025 2026
$420,000
$2,600,000 $2,600,000
$360,000
$585,000
$720,000 $720,000
$360,000 $360,000
$210,000
$500,000 $500,000
$200,000
$9,000

2027

$2,160,000

$2,600,000

$495,000

$720,000

$360,000

$500,000

Total
$420,000

$705,000

$2,160,000

$442,000

$90,000

$340,000

$290,000

$560,000

$175,000

$13,000,000
$465,000

$360,000

$585,000

$840,000

$495,000

$430,000

$430,000

$3,600,000

$2,160,000

$170,000

$210,000

$2,500,000

$500,000

$200,000

$61,000

$9,000



Department
DPW

Parks

Project Name 2023 2024

West Shop - Building D
Trench Drains

West Shop - Building F
HVAC

West Shop - Building G
Ventilation

$125,000

$50,000

West Shop - Lore Lane $5,000

Electrical

West Shop - Main
Building Ceiling
West Shop - Main
Building HVAC

West Shop - Main
Buildings Emergency
Lighting and Exit Signs

$2,800,000

$35,000

West Shop - Receptacle
Replacement

West Shop - Repairs and
Upgrades

West Shop - Window
Replacement

$75,000

West Shop-Lore Lane -
HVAC

West Shop-Main
Building - Coda/ADA

West Shop-Main
Building - Electrical

West Shop-Main
Building - Exterior
Facade

$650,000

Westway Drive - Hillcrest $220,000

Drive to Pleasant Lane

Woodlawn - Shawano to $480,000
Dousman

Reconstruction

Department Total $15,585,000 $14,635,000

Beaumont - Shelter Roof
Replacement

Beaumont Park - 1/2
Playground
Replacement

$10,000

$75,000

Beaver Dam Culvert $50,000
Engineering

Brisk - Playground

Replacement

Colburn - North
Playground
Replacement

Colburn - Phase II
Ballfield Renovations

$150,000

Danz Park - Playground
Replacement

Dog Park - Location $50,000

Undetermined

2025 2026
$55,000

$30,000

$5,500

$385,000

$135,000

$26,500

2027

$750,000

$16,610,000 $11,311,500 $11,155,000

$500,000

$150,000

$150,000

Total
$55,000

$125,000

$50,000

$5,000

$30,000

$2,800,000

$35,000

$5,500

$750,000

$75,000

$385,000

$135,000

$26,500

$650,000

$220,000

$480,000

$69,296,500

$10,000

$75,000

$50,000

$150,000

$150,000

$500,000

$150,000

$50,000



Department

Parks

Project Name

Dog Park - Location
Unknown

East River Trail - Repave
West Bank Grignon to
Goodell

Edison - renovate Tennis
Courts into Pickleball
Courts

Farlin - Playground
Replacement

Forestry Tree Nursery

Fox River Trail - Replace
Bricks and Widen Path

Joannes - Pool Basin
Plaster

Joannes - Pool
Filter/Mechanical
Replacements

Joannes - Skate park
Improvements
Engineering
Joannes - Skate Park
Modifications

Joannes - Tennis Court
Colorcoating

Joannes Gutter/Slide
Tower Replacement

Joannes Pool
Maintenance Building
Roof Replacement

Joannes/East High -

Parking Lot Replacement

Joliet - Parking Lot
Paving and Shoreline
Improvements

Kennedy - Shelter Roof
Replacement

Lakeside Place -

Playground
Replacement

Mather Heights -
Playground
Replacement

Misc Sport
Court/Athletic Field
Improvements

Misc. Park Paving
Muir - Parking Lot
Replacement

Murphy - 1/2
Playground
Replacement

New Bay Highlands
Neighborhood Park

Nicolet - 1/2 Playground
Replacement

2023

$25,000

$70,000

$45,000

$350,000

$10,000

$75,000

2024

$75,000

$150,000

$400,000

$150,000

$50,000

2025
$100,000

$150,000
$200,000

$100,000

$100,000

$50,000

2026 2027
$200,000
$200,000
$500,000
$125,000
$150,000
$100,000 $100,000
$50,000 $50,000
$250,000
$300,000
$75,000

Total
$100,000

$200,000

$75,000

$150,000

$150,000
$200,000

$400,000

$100,000

$25,000

$200,000

$70,000

$500,000

$45,000

$350,000

$125,000

$10,000

$150,000

$150,000

$300,000

$200,000
$250,000

$75,000

$300,000

$75,000



Department

Parks

City Hall

Project Name

Olde Preble - New
Playground Walk

Olde Preble -
Stormwater Engineering

Park Shop — Replace
Paving

Park Shop - Replace
Underground Gas Tanks
Perkins - Ballfield
Lighting and Hockey
Renovation

Perkins - East Parking
Lot Replacement
Perkins -
Landscaping/Disc Golf
Improvements

Perkins - Shelter Roof
Replacement

Resch Aquatic Center -
Air conditioning
throughout Bldg
Seymour - East

Playground
Replacement

St. Johns - Playground
Replacement

Sullivan - Playground
Replacement

Tank - 1/2 Playground
Replacement

Triangle Hill - Expand
Parking

West Side Trail
Construction — Bond
Street to City Limits

Westside Pickleball
Courts

Wildlife Sanctuary - 4K
Exploratory and Dock

Wildlife Sanctuary -
Convert Propane to
Natural Gas

Wildlife Sanctuary -
Fencing Replacement

Wildlife Sanctuary -
Residence Parking Lot
Replacement

Department Total

City Hall - Fifth Floor
Renovations

City Hall - Hire Architect
for Fifth Floor
Renovations

2023 2024
$150,000
$25,000
$450,000
$400,000
$50,000
$15,000
$20,000
$100,000
$1,470,000  $1,475,000

2025 2026 2027
$175,000
$350,000
$100,000
$150,000
$150,000
$75,000
$275,000
$220,000
$150,000
$55,000
$100,000
$250,000
$1,725,000 $2,350,000 $1,575,000
$1,000,000
$100,000

Total
$150,000

$25,000

$175,000

$350,000

$450,000

$400,000

$50,000

$15,000

$20,000

$100,000

$150,000

$150,000

$75,000

$275,000

$220,000

$100,000

$150,000

$55,000

$100,000

$250,000

$8,595,000

$1,000,000

$100,000



Department
City Hall

TIF

Sanitary Sewer

Project Name 2023 2024 2025 2026 2027 Total

City Hall - Hire Architect $100,000 $100,000
for Fourth Floor
Renovations

City Hall - Hire Architect $100,000 $100,000
for Second Floor

Upgrades

City Hall - Hire Architect $100,000 $100,000

for Third Floor
Renovations

City Hall - Mechanical $500,000 $500,000
Engineering

City Hall - Phase 1 $1,100,000 $1,100,000
Mechanical Replacement

City Hall - Phase II $1,320,000 $1,320,000
Mechanical Replacement

City Hall - Phase III $756,000 $756,000
Mechanical Replacement

City Hall - Phase IV $1,350,000 $1,350,000
Mechanical Replacement

City Hall - Replace Main $1,100,000 $1,100,000
Electrical Service

City Hall - Roof $600,000 $600,000
Replacement

City Hall - Second Floor $1,000,000 $1,000,000
Renovations

City Hall - Third Floor $1,000,000 $1,000,000
Renovation

OTHER FUNDING

SOURCES:

Shipyard Phase II $3,500,000 $3,500,000
TIF 22 - Shipyard Phase $7,000,000 $3,000,000 $10,000,000
II

13th - W. Mason to $545,000 $545,000
Howard Reconstruction

13th Street - W Mason $840,000 $840,000
to 9th St

4th Street - Broadway to $190,000 $190,000
S Maple Reconstruction

Arndt Street - Broadway $75,000 $75,000
to Pearl

Arndt Street - Pearl to $70,000 $70,000
East Termini

Berner Street - N Irwin $585,000 $585,000
to N Webster

Berner Street - N Irwin $25,000 $25,000

to N Webster-DESIGN



Department

Sanitary Sewer

Project Name

Bridge Street - Broadway
to East Termini

Cass Street - Madison to
Monroe Reconstruction

Chronic Sewer Repairs -
Citywide

Congress Street -
Madison to Monroe

Country Club Road
Reconstruction -
Sanitary Sewer
Replacement

Division - Norwood to
Northern Reconstruction

Elmore Street - N.
Chestnut to Gray
Reconstruction

Emilie Street - S Webster
to Roosevelt

Finger Road - Superior
to Challenger
Reconstruction

Grove Street &I

Hinkle Street - Frontage
Road to Hutson

Hinkle Street - N.
Frontage Road to W.
Mason Reconstruction

Howard Avenue -
Ashland to Oakland
Reconstruction

Mather Street - Gray to
Locust

N Irwin - St Clair to N
Termini

Oakland - Howard to
Seymour Ct.
Reconstruction

Oxford - Dousman to
Reed Reconstruction

Pearl Street - Walnut to
South Termini

Reed - Oxford to Allard
Reconstruction

Resurfacing Program
Root Treatment

S Maple - 9thto N
Termini

S Maple Ave - Mather to
Phoebe

S Maple Avenue - Kellog
to Mather

S Maple Avenue -
Walnut to Kellogg

S. Roosevelt St - Eliza to
Grignon

2023 2024
$160,000
$115,000
$1,000,000 $1,000,000
$1,055,000
$295,000
$240,000
$90,000
$55,000
$205,000
$175,000
$350,000
$105,000
$600,000 $600,000
$70,000
$280,000
$505,000

2025 2026 2027
$1,000,000 $1,000,000 $1,000,000
$115,000
$515,000
$1,215,000
$340,000
$495,000
$260,000
$1,300,000
$600,000 $600,000 $600,000
$215,000
$350,000
$300,000

Total
$160,000

$115,000

$5,000,000

$115,000

$1,055,000

$515,000

$1,215,000

$340,000

$295,000

$240,000

$495,000

$260,000

$90,000

$1,300,000

$55,000

$205,000

$175,000

$350,000

$105,000

$3,000,000
$70,000
$280,000

$215,000

$350,000

$505,000

$300,000



Department

Sanitary Sewer

Parking Utility

Storm Sewer

Project Name

School Place - 13th to
Oak Reconstruction

School Place - S.
Ashland to W. Cul-de-
sac Reconstruction
Sewer Repairs - Citywide

Spring Street - Madison
to Monroe
Reconstruction

Van Beek Stormwater
Facility - Construction

Woodlawn - Shawano to
Dousman
Reconstruction

Department Total

Parking Ramp
Emergency Repairs
Parking Ramp Repairs

Department Total

13th - W. Mason to
Howard Reconstruction

13th Street - W Mason
to 9th St

4th Street - Broadway to
S Maple Reconstruction

Arndt Street - Broadway
to Pearl

Arndt Street - Pearl to
East Termini

Barina Creek Dredging

Berner Street - N Irwin
to N Webster-DESIGN

Bridge Street - Broadway
to East Termini

Cass Street - Madison to
Monroe Reconstruction

Congress Street -
Madison to Monroe

Country Club Road
Reconstruction -
Construction

CTY EB Roundabout

Division - Norwood to
Northern Reconstruction

Elmore Street - N.
Chestnut to Gray
Reconstruction

Emilie Street - S Webster
to Roosevelt

Finger Road - Superior

to Challenger
Reconstruction

2023
$260,000

$260,000

$150,000
$105,000

$4,875,000

$50,000

$600,000
$650,000

$100,000

$100,000

$400,000
$25,000

$240,000

$500,000

$440,000

2024

$150,000

$500,000

$290,000

$4,685,000

$50,000

$600,000
$650,000

$285,000

$170,000

2025

$150,000

$3,575,000

$50,000

$600,000
$650,000

$2,110,000

$1,825,000

2026

$150,000

$4,820,000

$50,000

$600,000
$650,000

$815,000

$770,000

2027

$150,000

$3,345,000

$50,000

$600,000
$650,000

$1,260,000

$170,000

$510,000

Total
$260,000

$260,000

$750,000

$105,000

$500,000

$290,000

$21,300,000

$250,000

$3,000,000
$3,250,000

$815,000

$1,260,000

$285,000

$100,000

$100,000

$400,000
$25,000

$240,000

$170,000

$170,000

$2,110,000

$500,000

$770,000

$1,825,000

$510,000

$440,000



Department

Storm Sewer

Project Name

Hinkle Street - Frontage
Road to Hutson

Hinkle Street - N.
Frontage Road to W.
Mason Reconstruction

Howard Avenue -
Ashland to Oakland
Reconstruction

Mather Street - Gray to
Locust

Mini Storm Sewers -
Citywide

N Irwin - St Clair to N
Termini

Oakland - Howard to
Seymour Ct.
Reconstruction

Oxford - Dousman to
Reed Reconstruction

Pearl Street - Walnut to
South Termini

Reed - Oxford to Allard
Reconstruction

Resurfacing Program

S Maple - 9th to N
Termini

S Maple Ave - Mather to
Phoebe

S Maple Avenue - Kellog
to Mather

S Maple Avenue -
Walnut to Kellogg

S. Roosevelt St - Eliza to
Grignon

School Place - 13th to
Oak Reconstruction

School Place - S.
Ashland to W. Cul-de-
sac Reconstruction

Sewer Repairs - Citywide

Seymour Park West
Stormwater Facility -
Construction

Spring Street - Madison
to Monroe
Reconstruction

Storm Water Facility
Vegetation Maintenance

Van Beek Stormwater
Facility - Construction

Van Beek Storwater
Facility - R/W Costs

2023

$1,110,000

$650,000

$85,000

$310,000

$500,000

$900,000
$420,000

$385,000

$385,000

$400,000
$3,000,000

$155,000

$75,000

$1,600,000

2024

$650,000

$260,000

$155,000

$900,000

$755,000

$400,000

$2,000,000

2025 2026 2027
$745,000
$390,000
$1,945,000
$650,000 $650,000 $650,000
$900,000 $900,000 $900,000
$320,000
$525,000
$450,000
$400,000 $400,000 $400,000

Total
$745,000

$390,000

$1,110,000

$1,945,000

$3,250,000

$85,000

$310,000

$260,000

$500,000

$155,000

$4,500,000
$420,000

$320,000

$525,000

$755,000

$450,000

$385,000

$385,000

$2,000,000
$3,000,000

$155,000

$75,000

$2,000,000

$1,600,000



Department

Storm Sewer

Project Name 2023 2024 2025 2026 2027 Total

Westway Drive - Hillcrest $40,000 $40,000
Drive to Pleasant Lane
Woodlawn - Shawano to $435,000 $435,000

Dousman
Reconstruction



CIP-Expenditure

City Expenditure ID 463

Expenditure Name

POLICE DEPT - POLICE STATION REPAIRS 2023

City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 2

Department Details

Department Police Department Head Chief Davis Project Contact RICK JURKANIS

Budget Information

Add/Replace Replace Replacing Asset Mileage 0

Useful Life 40 Condition Poor Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 565,500.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $565,500.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $565,500.00

Description of Expenditure

fill this in

Justification Information

fill this in

MUNIS Financial Information

Funding Source $565,500.00 General Levy Borrowing 2023
$565,500.00

Expenditure $65,000.00 Asbestos Removal in the Basement of PD 2023

Expenditure $125,000.00 Building Backup Power Generator 2023

Expenditure $50,000.00 Building Entry System (ID Cards/FOBS) 2023

Expenditure $315,500.00 Locker Room Renovations (Both) 2023

Expenditure $10,000.00 Mens Shower Repairs 2023

$565,500.00

How will this improve our service level and efficiency

Repairs needed




CIP-Expenditure

City Expenditure ID 855

Expenditure Name Lot/Apron ST1 & 3 City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset NA Mileage 0
Useful Life 30 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 47,635.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $47,635.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $47,635.00

Description of Expenditure

Replace lots/apron at Fire Stations 1 and 3

Justification Information

The lots and aprons at the fire stations 1 and 3 are cracked and failing. The cracking allows erosion underneath the surface which worsens the
situation and can eventually cause a significant failure and damage to fire apparatus.

MUNIS Financial Information

Funding Source $34,025.00 General Levy Borrowing 2025

Funding Source $13,610.00 General Levy Borrowing 2025
$47,635.00

Expenditure $34,025.00 Apron Station 1 2025

Expenditure $13,610.00 Lot Station 3 2025
$47,635.00

How will this improve our service level and efficiency

Normal preventative maintenance instead of emergency patchwork repairs. Additionally, less chance of damage to fire apparatus and retain
the ability to quickly exit the building for a response. Less risk to employees and public from uneven surfaces.




CIP-Expenditure

City Expenditure ID 970

Expenditure Name Flooring ST 2 City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset 1 Mileage 1
Useful Life 15 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 58,200.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $58,200.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $58,200.00

Description of Expenditure

New flooring for Fire Station 2.

Justification Information

The flooring in these fire stations is original to the buildings and is showing wear, age, and failure. The flooring and mastic is expected to
contain asbestos.

MUNIS Financial Information

Funding Source $58,200.00 General Levy Borrowing 2024
$58,200.00

Expenditure $58,200.00 Flooring - Station 2 2024
$58,200.00

How will this improve our service level and efficiency

General preventative maintenance instead of repairs after failure.




CIP-Expenditure

City Expenditure ID 944
Expenditure Name Flooring ST 3
Expenditure Type MAJ

Category Building
Department Details

Department Fire Department

Budget Information

Expenditure Status ACTIVE

Priority 1

Department Head David Litton

City Project ID 0

Project Contact Robert Goplin

Add/Replace Replace Replacing Asset 1 Mileage 1

Useful Life 15 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 27,427.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $27,427.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $27,427.00

Description of Expenditure

New flooring for Fire Station 3

Justification Information

Flooring at St 3

MUNIS Financial Information

Funding Source $27,427.00 General Levy Borrowing 2025
$27,427.00

Expenditure $27,427.00 Flooring Station 3 2025

$27,427.00

How will this improve our service level and efficiency

Regular preventative maintenance instead of replacement after failure. In cases where the flooring is failing, this limits risk of injury to

employees and visitors.




CIP- Expendltu re

City Expenditure ID

Expenditure Name Flooring/Carpet ST 4 City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset 1 Mileage 1
Useful Life 15 Condition Poor Age of Equipment 20

Financial Information

Total Project Cost

Initial Cost 9,150.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $9,150.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $9,150.00

Description of Expenditure

Carpet Replacement at Fire Station 4

Justification Information

The carpeting at Fire Station 4 is past it's useful life, is showing wear, and is beginning to fail. This was removed in 2021, pushed out to 2024.

MUNIS Financial Information

Funding Source $9,150.00 General Levy Borrowing 2024
$9,150.00

Expenditure $9,150.00 Flooring/Carpet - Station 4 2024
$9,150.00

How will this improve our service level and efficiency

Regular facility upkeep. Replacement of worn and failing flooring reduces risk to employees and visiting public.




CIP-Expenditure

City Expenditure ID 474

Expenditure Name Flooring ST 6 City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset 1 Mileage 1
Useful Life 15 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 18,564.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $18,564.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $18,564.00

Description of Expenditure

New flooring for Fire Station 6

Justification Information

Flooring at Station 6 has reached or exceeded it's expected life span.

MUNIS Financial Information

Funding Source $18,564.00 General Levy Borrowing 2023
$18,564.00

Expenditure $18,564.00 Flooring/Carpet - Station 6 2023
$18,564.00

How will this improve our service level and efficiency

Regular preventative maintenance instead of replacement after failure. In cases where the flooring is failing, this limits risk of injury to
employees and visitors.




CIP- Expendltu re

City Expenditure ID

Expenditure Name Garage Doors/Openers Shop City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset 1 Mileage 1
Useful Life 15 Condition Poor Age of Equipment 20

Financial Information

Total Project Cost

Initial Cost 17,200.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $17,200.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $17,200.00

Description of Expenditure

Garage doors/openers - Fire Department Shop

Justification Information

Garage doors at the fire department shop are extremely large and constantly operating. They wear out quickly and these doors are at their
expected life. If the doors do not work the shop is not effective and emergency repairs would be needed. This was deferred in 2021 and
pushed back to 2024. The doors to this building are original from 1972.

MUNIS Financial Information

Funding Source $17,200.00 General Levy Borrowing 2024
$17,200.00

Expenditure $17,200.00 Garage Doors/Openers - Shop 2024
$17,200.00

How will this improve our service level and efficiency

Replacing the doors that have reached their useful life will reduce maintenance costs and calls to vendors after hours for emergency repairs.




CIP-Expenditure

City Expenditure ID 475

Expenditure Name Garage Doors/Openers ST 4 City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact
Budget Information

Add/Replace Replace Replacing Asset 1 Mileage 1
Useful Life 15 Condition Poor Age of Equipment 20

Financial Information

Total Project Cost

Initial Cost 40,785.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $40,785.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $40,785.00

Description of Expenditure

Garage doors/openers - Stations 4

Justification Information

Garage doors in fire stations are extremely large and constantly operating. They wear out quickly and these doors are at their expected life. If
the doors do not work their is a delay in response times which is a disservice to the citizens and opens the city to potential liability.

MUNIS Financial Information

Funding Source $40,785.00 General Levy Borrowing 2025
$40,785.00

Expenditure $40,785.00 Garage Doors/Openers - Station 4 2025
$40,785.00

How will this improve our service level and efficiency

Replacing the doors that have reached their useful life will reduce maintenance costs and calls to vendors after hours for emergency repairs.




CIP-Expenditure

City Expenditure ID 476

Expenditure Name Garage Doors/Openers ST 5 & 6 City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset 1 Mileage 1
Useful Life 15 Condition Poor Age of Equipment 20

Financial Information

Total Project Cost

Initial Cost 64,850.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $64,850.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $64,850.00

Description of Expenditure

Garage doors/openers - Stations 5 & 6

Justification Information

Garage doors in fire stations are extremely large and constantly operating. They wear out quickly and these doors are at their expected life. If
the doors do not work their is a delay in response times which is a disservice to the citizens and opens the city to potential liability.

MUNIS Financial Information

Funding Source $64,850.00 General Levy Borrowing 2023
$64,850.00

Expenditure $37,400.00 Garage Doors/Openers - Station 5 2023

Expenditure $27,450.00 Garage Doors/Openers - Station 6 2023
$64,850.00

How will this improve our service level and efficiency

Replacing the doors that have reached their useful life will reduce maintenance costs and calls to vendors after hours for emergency repairs.




CIP-Expenditure

City Expenditure ID 852

Expenditure Name Garage Doors/Openers ST 1 & 3 City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset NA Mileage 0
Useful Life 25 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 38,200.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $38,200.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $38,200.00

Description of Expenditure

Garage doors/openers - Stations 1 and 3

Justification Information

Garage doors in fire stations are extremely large and constantly operating. They wear out quickly and these doors are at their expected life. If
the doors do not work their is a delay in response times which is a disservice to the citizens and opens the city to potential liability.

MUNIS Financial Information

Funding Source $19,100.00 General Levy Borrowing 2025

Funding Source $19,100.00 General Levy Borrowing 2025
$38,200.00

Expenditure $19,100.00 Garage Doors/Openers Station 1 2025

Expenditure $19,100.00 Garage Doors/Openers Station 3 2025
$38,200.00

How will this improve our service level and efficiency

Replacing the doors that have reached their useful life will reduce maintenance costs and calls to vendors after hours for emergency repairs.




CIP-Expenditure

City Expenditure ID 851

Expenditure Name Windows ST1 & 3 City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Grounds Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset NA Mileage 0
Useful Life 25 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 70,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $70,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $70,000.00

Description of Expenditure

Windows for Stations 1 and 3

Justification Information

The windows in Station 1 and Station 3. Both stations windows are beyond useful life and have failing mechanisms, which can cause serious
injury.

MUNIS Financial Information

Funding Source $35,000.00 General Levy Borrowing 2025

Funding Source $35,000.00 General Levy Borrowing 2025
$70,000.00

Expenditure $35,000.00 Windows - Station 1 2025

Expenditure $35,000.00 Windows - Station 3 2025

$70,000.00

How will this improve our service level and efficiency

The energy efficiency of windows has improved dramatically in the last 40 years. This replacement should cause reduced energy bills.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

971

Windows ST 5

MAJ

Building

Fire Department

Add/Replace Replace

Useful Life 25

Financial Information

Total Project Cost

Initial Cost 34,300.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $34,300.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $34,300.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head David Litton
Replacing Asset none

Condition Poor

City Project ID 0

Project Contact

Mileage 1
Age of Equipment 30

Windows for Stations 5 & Shop

Justification Information

Windows are original to the buildings. Shop windows are more than 60 years old.

MUNIS Financial Information

Funding Source

Expenditure

$34,300.00 General Levy Borrowing

$34,300.00

$34,300.00 Windows - Station 5

$34,300.00

How will this improve our service level and efficiency

2025

2025

Energy Efficiency




CIP-Expenditure

City Expenditure ID 987
Expenditure Name Kitchen ST 4
Expenditure Type MAJ

Category Building
Department Details

Department Fire Department

Budget Information

Expenditure Status ACTIVE

Priority 1

Department Head David Litton

City Project ID 0

Project Contact

Add/Replace Replace Replacing Asset 1 Mileage 1

Useful Life 15 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 19,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $19,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $19,000.00

Description of Expenditure

New kitchen for Fire Station 4.

Justification Information

Kitchen St 4

MUNIS Financial Information

Funding Source $19,000.00 General Levy Borrowing 2026
$19,000.00

Expenditure $19,000.00 Kitchen St 4 2026
$19,000.00

How will this improve our service level and efficiency

General preventative maintenance instead of repairs after failure.




CIP-Expenditure

City Expenditure ID 988

Expenditure Name Windows ST 4 City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset none Mileage 1
Useful Life 25 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 31,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $31,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $31,000.00

Description of Expenditure

Windows for Stations 6

Justification Information

The windows in Station 4 are original to the building.

MUNIS Financial Information

Funding Source $31,000.00 General Levy Borrowing 2026
$31,000.00

Expenditure $31,000.00 Windows - Station 4 2026
$31,000.00

How will this improve our service level and efficiency

The energy efficiency of windows has improved dramatically since 1969. This replacement should cause reduced energy bills.




CIP-Expenditure

City Expenditure ID 856

Expenditure Name HVACST1&3 City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset NA Mileage 0
Useful Life 25 Condition Fair Age of Equipment 50

Financial Information

Total Project Cost

Initial Cost 211,000.00
Maintenace/Cost of $200.00
Operation

Maintenance Cost Over 5 $1,000.00
years

TOTAL INVESTMENT $212,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $211,000.00

Description of Expenditure

Replace HVAC/Boiler Systems and radiators at Fire Stations 1 and 3

Justification Information

The HVAC systems at Fire Stations 1 and 3 have reached their expected life span. These stations rely on a complex system of roof top units
working in conjunction with boilers and radiators. The radiators in both stations are original and perform very poorly, including leaking
scalding hot water. The systems have air trapped in them which causes constant pressure shifts that put extreme pressure on the pipes and
cause significant movement of the pipes, which makes the leaking worse. Temperature control is difficult at best and extreme temperatures
inside the building are not uncommon.

MUNIIS Financial Information

Funding Source $108,900.00 General Levy Borrowing 2025

Funding Source $102,100.00 General Levy Borrowing 2025
$211,000.00

Expenditure $108,900.00 HVAC Station 1 2025

Expenditure $102,100.00 HVAC Station 3 2025
$211,000.00

How will this improve our service level and efficiency

Replacement of antiquated systems that leak and are not efficient should lead to reduced energy consumption and reduced operating costs.




CIP-Expenditure

City Expenditure ID 861

Expenditure Name Lot ST 7 City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Grounds Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset none Mileage 1
Useful Life 25 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 19,550.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $19,550.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $19,550.00

Description of Expenditure

Repave main parking lot at Station 7

Justification Information

The main parking lot at Station 7 is cracked and failing. The cracking allows erosion underneath the surface which worsens the situation and
can eventually cause a significant failure and damage to fire apparatus and vehicles. It also creates a slip/trip/fall hazard for the visiting public
and employees.

MUNIS Financial Information

Funding Source $19,550.00 General Levy Borrowing 2024
$19,550.00

Expenditure $19,550.00 Lot Station 7 2024
$19,550.00

How will this improve our service level and efficiency

Normal preventative maintenance instead of emergency patchwork repairs. Additionally, less chance of damage to fire apparatus and
vehicles. Less risk to employees and public from uneven surfaces.




CIP-Expenditure

City Expenditure ID 890

Expenditure Name Solar Array ST 4 City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 3

Department Details

Department Fire Department Department Head David Litton Project Contact Melissa Schmitz

Budget Information
Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 27,300.00
Maintenace/Cost of $100.00
Operation

Maintenance Cost Over 5 $500.00
years

TOTAL INVESTMENT $27,800.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $27,300.00

Description of Expenditure

12 KW Roof Mounted Solar array to provide power for Station 4.

Justification Information

Station #4 has been identified as an ideal location for a solar array. It's highly visible to the public and a modestly sized array would reduce
electrical usage by ~13%. Coupling a solar array with any planned energy efficiency upgrades would further decrease your operating
expenses at that station.

MUNIS Financial Information

Funding Source $27,300.00 General Levy Borrowing 2023
$27,300.00

Expenditure $27,300.00 Solar Array Fire Station 4 2023
$27,300.00

How will this improve our service level and efficiency

A modestly sized array would reduce electrical usage by ~13%. Coupling a solar array with any planned energy efficiency upgrades would
further decrease your operating expenses at that station.




CIP-Expenditure

City Expenditure ID 1068

Expenditure Name Roof Fire shop

Expenditure Type MAJ Expenditure Status ACTIVE
Category Building Priority 1
Department Details

Department Fire Department Department Head David Litton

Budget Information

Add/Replace Replace Replacing Asset none
Useful Life 25 Condition Poor
Financial Information

Total Project Cost

Initial Cost 78,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $78,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $78,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 1
Age of Equipment 30

New Roof Fire Shop.

Justification Information

Roof has reached expected life span. The replacement is normal preventative maintenance.

MUNIS Financial Information
Funding Source $78,000.00 General Levy Borrowing
$78,000.00

$78,000.00 Roof Fire Shop

$78,000.00

Expenditure

How will this improve our service level and efficiency

2026

2026

Replacing the roof at the end of it's expected life span will reduce the risk of leaks needing repair and causing other damage.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

467

HVAC ST 6 (SOUTH)
MAJ

Building

Fire Department

Add/Replace Replace

Useful Life 20

Financial Information

Total Project Cost

Initial Cost 25,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $25,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $25,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head David Litton

Replacing Asset 1

Condition Poor

City Project ID 0

Project Contact

Mileage 1
Age of Equipment 20

HVAC for Station 6 (South)

Justification Information

HVAC reached expected useful life and preventative replacement.

MUNIS Financial Information

Funding Source

Expenditure

$25,000.00

$25,000.00
$25,000.00

$25,000.00

General Levy Borrowing

HVAC ST 6 (SOUTH)

How will this improve our service level and efficiency

2023

2023

Efficiency




CIP-Expenditure

City Expenditure ID 469

Expenditure Name Windows ST 6 City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact
Budget Information

Add/Replace Replace Replacing Asset none Mileage 1
Useful Life 25 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 13,025.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $13,025.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $13,025.00

Description of Expenditure

Windows for Stations 6

Justification Information

The windows in Station 6 are original to the building, which was built in 1969.

MUNIS Financial Information

Funding Source $13,025.00 General Levy Borrowing 2025
$13,025.00

Expenditure $13,025.00 Windows - Station 6 2025
$13,025.00

How will this improve our service level and efficiency

The energy efficiency of windows has improved dramatically since 1969. This replacement should cause reduced energy bills.




CIP-Expenditure

City Expenditure ID 472

Expenditure Name Lot/Apron Shop City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset none Mileage 1
Useful Life 25 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 18,750.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $18,750.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $18,750.00

Description of Expenditure

Repave lots/aprons

Justification Information

The lots and aprons at the fire department shop are cracked and failing. The cracking allows erosion underneath the surface which worsens
the situation and can eventually cause a significant failure and damage to fire apparatus.

MUNIS Financial Information

Funding Source $18,750.00 General Levy Borrowing 2023
$18,750.00

Expenditure $18,750.00 Lot/Apron - Shop 2023
$18,750.00

How will this improve our service level and efficiency

Normal preventative maintenance instead of emergency patchwork repairs. Additionally, less chance of damage to fire apparatus and retain
the ability to quickly exit the building for a response. Less risk to employees and public from uneven surfaces.




CIP- Expendltu re

City Expenditure ID

Expenditure Name Siding - Fire Shop City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 1
Useful Life 40 Condition Poor Age of Equipment 40

Financial Information

Total Project Cost

Initial Cost 62,300.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $62,300.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $62,300.00

Description of Expenditure

REPLACE SIDING AT SHOP

Justification Information

The shop has metal siding that is original to the building, which is 65 years old. The siding is corroding and paint is failing. The status of the
insulation is unknown. This was deferred in 2021 due to budget concerns, moved to 2026.

MUNIS Financial Information

Funding Source $62,300.00 General Levy Borrowing 2026
$62,300.00

Expenditure $62,300.00 Replace siding - Fire shop 2026
$62,300.00

How will this improve our service level and efficiency

Energy efficiency and lessened risk of leaking, which would cause other damage.




CIP- Expendltu re

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

HVAC St 4 2026 & HVAC Shop 2021
MAJ Expenditure Status ACTIVE

Building Priority 1

Fire Department Department Head David Litton

Replace Replacing Asset 1
20 Condition Poor

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

146,300.00
$0.00

$0.00

$146,300.00
$0.00

EST INITIAL INVESTMENT

$146,300.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 1
Age of Equipment 20

HVAC for Stations 4 & Shop

Justification Information

These HVAC System have reached their useful life. The HVAC system at the fire shop is extremely poor and inefficient. Station 4 was deferred

to 2026 due to budgeting concerns.

MUNIS Financial Information

Funding Source

Expenditure

$118,800.00 General Levy Borrowing

$118,800.00
$118,800.00 HVAC Station 4

$118,800.00

How will this improve our service level and efficiency

2026

2026

Increased energy efficiency




CIP- Expendltu re

City Expenditure ID

Expenditure Name Station Alerting System City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 1
Useful Life 20 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 940,500.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $940,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $940,500.00

Description of Expenditure

Fire Station Alerting is the system used to notify personnel in the fire station of an incident they need to respond to. The system includes
computer hardware and software, speakers, lighting systems, information displays and building systems control equipment.

Justification Information

The current station alerting system is nothing more than a system that receives a radio signal. There is no information display. The speakers
are not designed specifically for the use in the building, making them very hard to understand. There is no control of building systems or
lighting systems. There is no redundancy in the system or failsafe in the event of an equipment failure.

MUNIS Financial Information

Funding Source $940,500.00 General Levy Borrowing 2023
$940,500.00

Expenditure $940,500.00 Station Alerting All Stations 2023
$940,500.00

How will this improve our service level and efficiency

The system will shorten the time that it takes to notify personnel of an emergency and provide a route to respond. The system will also
function to reduce stress levels caused by the current system as it is extremely loud and assaulting when it sounds. This could help to reduce
long term healthcare costs amongst personnel. The system will also shut off lights and some appliances when triggered, creating a more
energy efficient and safer environment.




CIP- Expendltu re

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

Windows ST 7

MAJ

Building

Fire Department

Add/Replace Replace

Useful Life 25

Financial Information

Total Project Cost

Initial Cost 76,500.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $76,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $76,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head David Litton
Replacing Asset none

Condition Poor

City Project ID 0

Project Contact

Mileage 1
Age of Equipment 39

Windows for Stations 7

Justification Information

The windows in Station 7 are original to the building, approaching 40 years old. This was deferred in 2021, pushed to 2025. Now moved back
up to 2023 because the windows are failing. Most recent estimate to replace them was $70,000.

MUNIS Financial Information

Funding Source

Expenditure

$76,500.00

$76,500.00

General Levy Borrowing

$76,500.00 Windows - Station 7

$76,500.00

How will this improve our service level and efficiency

2023

2023

The energy efficiency of windows has improved dramatically in the last 40 years. This replacement should cause reduced energy bills.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

799

13th - W. Mason to Howard Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

905,000.00
$0.00

$0.00

$905,000.00
$0.00

EST INITIAL INVESTMENT

$905,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$905,000.00 General Levy Borrowing 2026
$905,000.00
$905,000.00 13th - W. Mason to Howard Reconstruction 2026
$905,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1160
13th Street - W Mason to 9th St

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

1,395,000.00
$0.00

$0.00

$1,395,000.00
$0.00

EST INITIAL INVESTMENT

$1,395,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$1,395,000.00 General Levy Borrowing

$1,395,000.00
$1,395,000.00 13th Street - W Mason to 9th St

$1,395,000.00

How will this improve our service level and efficiency

2027

2027

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

815

4th Street - Broadway to S Maple Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

315,000.00
$0.00

$0.00

$315,000.00
$0.00

EST INITIAL INVESTMENT

$315,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$315,000.00 General Levy Borrowing 2024
$315,000.00
$315,000.00 4th Street - Broadway to S Maple Reconstruction 2024
$315,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

990

Annual Bridge Inspections

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

45,000.00
$0.00

$0.00

$45,000.00
$0.00

EST INITIAL INVESTMENT

$45,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$45,000.00 General Levy Borrowing

$45,000.00
$45,000.00 Annual Bridge Inspections

$45,000.00

How will this improve our service level and efficiency

2026

2026

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

876

Annual Bridge Inspections

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

30,000.00
$0.00

$0.00

$30,000.00
$0.00

EST INITIAL INVESTMENT

$30,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$30,000.00 General Levy Borrowing

$30,000.00
$30,000.00 Annual Bridge Inspections

$30,000.00

How will this improve our service level and efficiency

2025

2025

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

874

Annual Bridge Inspections

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

20,000.00
$0.00

$0.00

$20,000.00
$0.00

EST INITIAL INVESTMENT

$20,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$20,000.00 General Levy Borrowing

$20,000.00
$20,000.00 Annual Bridge Inspections

$20,000.00

How will this improve our service level and efficiency

2023

2023

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

875

Annual Bridge Inspections

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

35,000.00
$0.00

$0.00

$35,000.00
$0.00

EST INITIAL INVESTMENT

$35,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$35,000.00 General Levy Borrowing

$35,000.00
$35,000.00 Annual Bridge Inspections

$35,000.00

How will this improve our service level and efficiency

2024

2024

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1241

Annual Bridge Inspections

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

45,000.00
$0.00

$0.00

$45,000.00
$0.00

EST INITIAL INVESTMENT

$45,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$45,000.00 General Levy Borrowing

$45,000.00
$45,000.00 Annual Bridge Inspections

$45,000.00

How will this improve our service level and efficiency

2027

2027

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1238

Annual Bridge Maintenance - Concrete/Crack Repairs

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

150,000.00
$0.00

$0.00

$150,000.00
$0.00

EST INITIAL INVESTMENT

$150,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$150,000.00 General Levy Borrowing 2027
$150,000.00

$150,000.00 Annual Bridge Maintenance - Concrete/Crack Repairs 2027
$150,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1000

Annual Bridge Maintenance - Concrete/Crack Repairs

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

175,000.00
$0.00

$0.00

$175,000.00
$0.00

EST INITIAL INVESTMENT

$175,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$175,000.00 General Levy Borrowing 2023
$175,000.00

$175,000.00 Annual Bridge Maintenance - Concrete/Crack Repairs 2023
$175,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1001

Annual Bridge Maintenance - Concrete/Crack Repairs

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

225,000.00
$0.00

$0.00

$225,000.00
$0.00

EST INITIAL INVESTMENT

$225,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$225,000.00 General Levy Borrowing 2024
$225,000.00

$225,000.00 Annual Bridge Maintenance - Concrete/Crack Repairs 2024
$225,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1002

Annual Bridge Maintenance - Concrete/Crack Repairs

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

225,000.00
$0.00

$0.00

$225,000.00
$0.00

EST INITIAL INVESTMENT

$225,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$225,000.00 General Levy Borrowing 2025
$225,000.00

$225,000.00 Annual Bridge Maintenance - Concrete/Crack Repairs 2025
$225,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1003

Annual Bridge Maintenance - Concrete/Crack Repairs

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

140,000.00
$0.00

$0.00

$140,000.00
$0.00

EST INITIAL INVESTMENT

$140,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$140,000.00 General Levy Borrowing 2026
$140,000.00

$140,000.00 Annual Bridge Maintenance - Concrete/Crack Repairs 2026
$140,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

996

Annual Bridge Maintenance - Deck Sealing

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

10,000.00
$0.00

$0.00

$10,000.00
$0.00

EST INITIAL INVESTMENT

$10,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$10,000.00 General Levy Borrowing

$10,000.00

$10,000.00 Annual Bridge Maintenance - Deck Sealing

$10,000.00

How will this improve our service level and efficiency

2023

2023

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

997

Annual Bridge Maintenance - Deck Sealing

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

20,000.00
$0.00

$0.00

$20,000.00
$0.00

EST INITIAL INVESTMENT

$20,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$20,000.00 General Levy Borrowing

$20,000.00

$20,000.00 Annual Bridge Maintenance - Deck Sealing

$20,000.00

How will this improve our service level and efficiency

2024

2024

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

998

Annual Bridge Maintenance - Deck Sealing

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

15,000.00
$0.00

$0.00

$15,000.00
$0.00

EST INITIAL INVESTMENT

$15,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$15,000.00 General Levy Borrowing

$15,000.00

$15,000.00 Annual Bridge Maintenance - Deck Sealing

$15,000.00

How will this improve our service level and efficiency

2025

2025

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

999

Annual Bridge Maintenance - Deck Sealing

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

15,000.00
$0.00

$0.00

$15,000.00
$0.00

EST INITIAL INVESTMENT

$15,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$15,000.00 General Levy Borrowing

$15,000.00

$15,000.00 Annual Bridge Maintenance - Deck Sealing

$15,000.00

How will this improve our service level and efficiency

2026

2026

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1239

Annual Bridge Maintenance - Deck Sealing

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

15,000.00
$0.00

$0.00

$15,000.00
$0.00

EST INITIAL INVESTMENT

$15,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$15,000.00 General Levy Borrowing

$15,000.00

$15,000.00 Annual Bridge Maintenance - Deck Sealing

$15,000.00

How will this improve our service level and efficiency

2027

2027

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1216

Arndt Street - Broadway to Pearl

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

110,000.00
$0.00

$0.00

$110,000.00
$0.00

EST INITIAL INVESTMENT

$110,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$110,000.00 TIF Funding

$110,000.00
$110,000.00 Arndt Street - Broadway to Pearl

$110,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1217

Arndt Street - Pearl to East Termini

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

110,000.00
$0.00

$0.00

$110,000.00
$0.00

EST INITIAL INVESTMENT

$110,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$110,000.00 TIF Funding

$110,000.00
$110,000.00 Arndt Street - Pearl to East Termini

$110,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1235

Ashland Avenue Bridge over CNN & 6th - Rehabilitation

Construction

MA)

Bridges

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

1,400,000.00
$0.00

$0.00

$1,400,000.00
$0.00

EST INITIAL INVESTMENT

$1,400,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$1,400,000.00 General Levy Borrowing 2026
$1,400,000.00
$1,400,000.00 Ashland Avenue Bridge over CNN & 6th - Rehabilitation 2026

$1,400,000.00

Construction

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1232

Ashland Avenue Bridge over CNN & 6th - Rehabilitation

Design
MAJ

Bridges

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

175,000.00
$0.00

$0.00

$175,000.00
$0.00

EST INITIAL INVESTMENT

$175,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$175,000.00

$175,000.00

General Levy Borrowing

2025

$175,000.00 Ashland Avenue Bridge over CNN & 6th - Rehabilitation Design 2025

$175,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1011

Ashland Avenue Bridge over 5th - Expansion Joints

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

280,000.00
$0.00

$0.00

$280,000.00
$0.00

EST INITIAL INVESTMENT

$280,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$280,000.00 General Levy Borrowing 2026
$280,000.00

$280,000.00 Ashland Avenue over 5th - Expansion Joints 2026
$280,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

639

Sidewalks Citywide Program
MAJ Expenditure Status ACTIVE

Sidewalks Priority 1

DPW CITY HALL-
OPERATIONS

Department Head Steven Grenier

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

720,000.00
$0.00

$0.00

$720,000.00
$0.00

EST INITIAL INVESTMENT

$720,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

Repair and replacement of sidewalk.

Justification Information

Necessary to provide safe travel surfaces for pedestrians and non-motorized traffic.

MUNIIS Financial Information

Funding Source

Funding Source

Expenditure

Expenditure

$400,000.00 Assessments

$320,000.00 General Levy Borrowing

$720,000.00
$320,000.00 Sidewalks Citywide Program

$400,000.00 Sidewalks Citywide Program

$720,000.00

How will this improve our service level and efficiency

2023
2023

2023
2023

Provide safe travel surfaces for pedestrians and non-motorized traffic.

James Brunette




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

634

Sidewalks Compliant Program

MAJ

Sidewalks

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

360,000.00
$0.00

$0.00

$360,000.00
$0.00

EST INITIAL INVESTMENT

$360,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

James Brunette

0

Age of Equipment 0

Repair and replacement of sidewalk to meet ADA and ordinance compliance.

Justification Information

Required by state and federal law.

MUNIIS Financial Information

Funding Source

Funding Source

Expenditure

Expenditure

$210,000.00 Assessments

$150,000.00

$360,000.00

$210,000.00 Sidewalks Compliant Program

$150,000.00 Sidewalks Compliant Program

$360,000.00

General Levy Borrowing

How will this improve our service level and efficiency

2023
2023

2023
2023

Provide safe travel surfaces for pedestrians and non-motorized traffic.




CIP-Expenditure

City Expenditure ID 638

Expenditure Name Sidewalks Citywide Program City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Sidewalks Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 720,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $720,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $720,000.00

Description of Expenditure

Repair and replacement of sidewalk.

Justification Information

Necessary to provide safe travel surfaces for pedestrians and non-motorized traffic.

MUNIIS Financial Information

Funding Source $400,000.00 Assessments 2023

Funding Source $320,000.00 General Levy Borrowing 2024
$720,000.00

Expenditure $720,000.00 Sidewalks Citywide Program 2024
$720,000.00

How will this improve our service level and efficiency

Provide safe travel surfaces for pedestrians and non-motorized traffic.




CIP-Expenditure

City Expenditure ID 1215

Expenditure Name Sidewalks Citywide Program City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Sidewalks Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 720,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $720,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $720,000.00

Description of Expenditure

Repair and replacement of sidewalk.

Justification Information

Necessary to provide safe travel surfaces for pedestrians and non-motorized traffic.

MUNIIS Financial Information

Funding Source $400,000.00 Assessments 2027

Funding Source $320,000.00 General Levy Borrowing 2027
$720,000.00

Expenditure $720,000.00 Sidewalks Citywide Program 2027
$720,000.00

How will this improve our service level and efficiency

Provide safe travel surfaces for pedestrians and non-motorized traffic.




CIP-Expenditure

City Expenditure ID 1214

Expenditure Name Sidewalks Compliant Program City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Sidewalks Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 360,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $360,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $360,000.00

Description of Expenditure

Repair and replacement of sidewalk to meet ADA and ordinance compliance.

Justification Information

Required by state and federal law.

MUNIIS Financial Information

Funding Source $210,000.00 Assessments 2027

Funding Source $150,000.00 General Levy Borrowing 2027
$360,000.00

Expenditure $360,000.00 Sidewalks Compliant Program 2027
$360,000.00

How will this improve our service level and efficiency

Provide safe travel surfaces for pedestrians and non-motorized traffic.




CIP-Expenditure

City Expenditure ID 635

Expenditure Name Sidewalks Compliant Program City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Sidewalks Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 360,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $360,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $360,000.00

Description of Expenditure

Repair and replacement of sidewalk to meet ADA and ordinance compliance.

Justification Information

Required by state and federal law.

MUNIIS Financial Information

Funding Source $210,000.00 Assessments 2023

Funding Source $150,000.00 General Levy Borrowing 2024
$360,000.00

Expenditure $360,000.00 Sidewalks Compliant Program 2024
$360,000.00

How will this improve our service level and efficiency

Provide safe travel surfaces for pedestrians and non-motorized traffic.




CIP-Expenditure

City Expenditure ID 636

Expenditure Name Sidewalks Compliant Program City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Sidewalks Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 360,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $360,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $360,000.00

Description of Expenditure

Repair and replacement of sidewalk to meet ADA and ordinance compliance.

Justification Information

Required by state and federal law.

MUNIIS Financial Information

Funding Source $210,000.00 Assessments 2025

Funding Source $150,000.00 General Levy Borrowing 2025
$360,000.00

Expenditure $360,000.00 Sidewalks Compliant Program 2025
$360,000.00

How will this improve our service level and efficiency

Provide safe travel surfaces for pedestrians and non-motorized traffic.




CIP-Expenditure

City Expenditure ID 1211

Expenditure Name Sidewalks Compliant Program City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Sidewalks Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 360,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $360,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $360,000.00

Description of Expenditure

Repair and replacement of sidewalk to meet ADA and ordinance compliance.

Justification Information

Required by state and federal law.

MUNIIS Financial Information

Funding Source $210,000.00 Assessments 2024

Funding Source $150,000.00 General Levy Borrowing 2024
$360,000.00

Expenditure $360,000.00 Sidewalks Compliant Program 2024
$360,000.00

How will this improve our service level and efficiency

Provide safe travel surfaces for pedestrians and non-motorized traffic.




CIP-Expenditure

City Expenditure ID 637

Expenditure Name Sidewalks Citywide Program City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Sidewalks Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 720,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $720,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $720,000.00

Description of Expenditure

Repair and replacement of sidewalk.

Justification Information

Necessary to provide safe travel surfaces for pedestrians and non-motorized traffic.

MUNIIS Financial Information

Funding Source $400,000.00 Assessments 2025

Funding Source $320,000.00 General Levy Borrowing 2025
$720,000.00

Expenditure $720,000.00 Sidewalks Citywide Program 2025
$720,000.00

How will this improve our service level and efficiency

Provide safe travel surfaces for pedestrians and non-motorized traffic.




CIP-Expenditure

City Expenditure ID 1212

Expenditure Name Sidewalks Compliant Program City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Sidewalks Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 360,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $360,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $360,000.00

Description of Expenditure

Repair and replacement of sidewalk to meet ADA and ordinance compliance.

Justification Information

Required by state and federal law.

MUNIIS Financial Information

Funding Source $210,000.00 Assessments 2026

Funding Source $150,000.00 General Levy Borrowing 2026
$360,000.00

Expenditure $360,000.00 Sidewalks Compliant Program 2026
$360,000.00

How will this improve our service level and efficiency

Provide safe travel surfaces for pedestrians and non-motorized traffic.




CIP-Expenditure

City Expenditure ID 1213

Expenditure Name Sidewalks Citywide Program City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Sidewalks Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 720,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $720,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $720,000.00

Description of Expenditure

Repair and replacement of sidewalk.

Justification Information

Necessary to provide safe travel surfaces for pedestrians and non-motorized traffic.

MUNIIS Financial Information

Funding Source $400,000.00 Assessments 2026

Funding Source $320,000.00 General Levy Borrowing 2026
$720,000.00

Expenditure $720,000.00 Sidewalks Citywide Program 2026
$720,000.00

How will this improve our service level and efficiency

Provide safe travel surfaces for pedestrians and non-motorized traffic.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1157

Baird Creek Pedestrian Bridge - Concrete Pedestal

Repair/Paint
MAJ

Bridges

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

175,000.00
$0.00

$0.00

$175,000.00
$0.00

EST INITIAL INVESTMENT

$175,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Concrete repairs and painting

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$175,000.00

$175,000.00

General Levy Borrowing

2024

$175,000.00 Baird Creek Pedestrian Bridge - Concrete Pedestal Repair/Paint 2024

$175,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1243

Baird Street over East River - Expansion Joints

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

105,000.00
$0.00

$0.00

$105,000.00
$0.00

EST INITIAL INVESTMENT

$105,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Consultant

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$105,000.00 General Levy Borrowing 2027
$105,000.00

$105,000.00 Baird Street over East River - Expansion Joints 2027
$105,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1256

Berner Street - N Irwin to N Webster

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

975,000.00
$0.00

$0.00

$975,000.00
$0.00

EST INITIAL INVESTMENT

$975,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$975,000.00 General Levy Borrowing

$975,000.00
$975,000.00 Berner Street - N Irwin to N Webster

$975,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1291
Berner Street - N Irwin to N Webster-DESIGN

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

100,000.00
$0.00

$0.00

$100,000.00
$0.00

EST INITIAL INVESTMENT

$100,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$100,000.00 General Levy Borrowing 2023
$100,000.00

$100,000.00 Berner Street - N Irwin to N Webster-DESIGN 2023
$100,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1218

Bridge Street - Broadway to East Termini

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

270,000.00
$0.00

$0.00

$270,000.00
$0.00

EST INITIAL INVESTMENT

$270,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$270,000.00 TIF Funding

$270,000.00

$270,000.00 Bridge Street - Broadway to East Termini

$270,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID 1004

Expenditure Name Bridges - Scour Prevention and Protection City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 290,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $290,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $290,000.00

Description of Expenditure

Heavy rip-rap installation at Danz over Baird Creek, Moon Valley Drive over Baird Creek, and Taylor Street over Beaver Creek

Justification Information

Justification

MUNIIS Financial Information

Funding Source $290,000.00 General Levy Borrowing 2023
$290,000.00

Expenditure $290,000.00 Bridges - Scour Prevention and Protection 2023
$290,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 1005

Expenditure Name Bridges - Structural Steel Painting City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 480,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $480,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $480,000.00

Description of Expenditure

Painting of structural steel and movable bearings: Baird Street over East River, Robinson Ave Ped Bridge

Justification Information

Justification

MUNIIS Financial Information

Funding Source $480,000.00 General Levy Borrowing 2023
$480,000.00

Expenditure $480,000.00 Bridges - Structural Steel Painting 2023
$480,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1007

Bridges - Structural Steel Painting

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

700,000.00
$0.00

$0.00

$700,000.00
$0.00

EST INITIAL INVESTMENT

$700,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Ashland Avenue over CNRR & 6th Street
Main Street Bridge over East River

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$700,000.00 General Levy Borrowing

$700,000.00
$700,000.00 Bridges - Structural Steel Painting

$700,000.00

How will this improve our service level and efficiency

2024

2024

Efficiency




CIP-Expenditure

City Expenditure ID 1210

Expenditure Name CTY EB Roundabout City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,000,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,000,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $1,000,000.00

Description of Expenditure

description

Justification Information

justification

MUNIIS Financial Information

Funding Source $500,000.00 Brown County 2023

Funding Source $500,000.00 General Levy Borrowing 2023
$1,000,000.00

Expenditure $1,000,000.00 CTY EB Roundabout 2023
$1,000,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1050

Cass Street - Madison to Monroe Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

185,000.00
$0.00

$0.00

$185,000.00
$0.00

EST INITIAL INVESTMENT

$185,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$185,000.00 General Levy Borrowing 2024
$185,000.00
$185,000.00 Cass Street - Madison to Monroe Reconstruction 2024
$185,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 627

Expenditure Name Chantel Road Bridge - Construction City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 600,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $600,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $600,000.00

Description of Expenditure

Design of replacement bridge for the Chantel Road bridge over Beaver Dam Creek.

Justification Information

The bridge is deteriorated and in need of replacement in order to provide safe transportation for users.

MUNIIS Financial Information

Funding Source $120,000.00 General Levy Borrowing 2023

Funding Source $480,000.00 State Aid 2023
$600,000.00

Expenditure $480,000.00 Chantel Road Bridge - Construction 2023

Expenditure $120,000.00 Chantel Road Bridge - Construction 2023
$600,000.00

How will this improve our service level and efficiency

The deteriorated state of this structure is a safety concern.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

802

City Wide Survey Monuments Construction
MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL-
OPERATIONS

Department Head Steven Grenier

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

217,000.00
$0.00

$0.00

$217,000.00
$0.00

EST INITIAL INVESTMENT

$217,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

Updating City Datum.

Justification Information

Remove potential for error during conversions

MUNIIS Financial Information

Funding Source
Funding Source

Funding Source

Expenditure
Expenditure

Expenditure

$0.00 General Levy Borrowing

$0.00 General Levy Borrowing

$217,000.00 Previously Bonded

$217,000.00

$217,000.00 City Wide Survey Monuments Construction

$0.00 City Wide Survey Monuments Construction

$0.00 City Wide Survey Monuments Construction

$217,000.00

How will this improve our service level and efficiency

2023
2023
2023

2023
2023
2023

Increase efficiency and reduce error.

James Brunette




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1164

Congress Street - Madison to Monroe

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

185,000.00
$0.00

$0.00

$185,000.00
$0.00

EST INITIAL INVESTMENT

$185,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$185,000.00 General Levy Borrowing

$185,000.00

$185,000.00 Congress Street - Madison to Monroe

$185,000.00

How will this improve our service level and efficiency

2027

2027

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

819

Country Club Road Reconstruction - Construction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

3,980,000.00
$0.00

$0.00

$3,980,000.00
$0.00

EST INITIAL INVESTMENT

$3,980,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$3,980,000.00 General Levy Borrowing 2025
$3,980,000.00

$3,980,000.00 Country Club Road Reconstruction - Construction 2025
$3,980,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1231

Expenditure Name Danz Avenue over Baird Creek - Bridge Rehabilitation City Project ID 0
Construction

Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 200,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

Concrete Repairs, rip rap installation, Overlay - Construction

Justification Information

Justification

MUNIIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2025
$200,000.00
Expenditure $200,000.00 Danz Avenue over Baird Creek - Bridge Rehabilitation 2025
Construction
$200,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 1156

Expenditure Name Danz Avenue over Baird Creek - Bridge Rehabilitation Design City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 100,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $100,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $100,000.00

Description of Expenditure

Concrete Repairs, rip rap installation, Overlay - Design Only

Justification Information

Justification

MUNIIS Financial Information

Funding Source $100,000.00 General Levy Borrowing 2024
$100,000.00

Expenditure $100,000.00 Danz Avenue over Baird Creek - Bridge Rehabilitation Design 2024
$100,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

783

Division - Norwood to Northern Reconstruction

MAJ

Roads

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

860,000.00
$0.00

$0.00

$860,000.00
$0.00

EST INITIAL INVESTMENT

$860,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$860,000.00

$860,000.00

General Levy Borrowing

2026

$860,000.00 Division - Norwood to Northern Reconstruction 2026

$860,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 593

Expenditure Name East Shop - ADA Restrooms City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 2

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs

OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 55,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $55,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $55,000.00

Description of Expenditure

Renovate existing restrooms and showers to meet ADA standards.

Justification Information

The current restrooms and showers do not meet code requirements for ADA accommodations.

MUNIS Financial Information

Funding Source $55,000.00 General Levy Borrowing 2026
$55,000.00

Expenditure $55,000.00 East Shop - ADA Restrooms 2026
$55,000.00

How will this improve our service level and efficiency

This project will provide facilities to better service our employees and aid in equal employment opportunities.




CIP-Expenditure

City Expenditure ID 586

Expenditure Name East Shop - Electrical Shop ADA Bathroom
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 2

Department Details

Department DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Budget Information

Add/Replace Replacing Asset
Useful Life 0 Condition

Financial Information

Total Project Cost

Initial Cost 30,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $30,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $30,000.00

Description of Expenditure

City Project ID

Project Contact

Mileage

0

Trista Hobbs

0

Age of Equipment 0

Creation of a unisex ADA compliant toilet and shower room.

Justification Information

Code requires equal amenities to be provided for staff requiring accessibility.

MUNIIS Financial Information

Funding Source $30,000.00 General Levy Borrowing
$30,000.00

Expenditure $30,000.00 East Shop - Electrical Shop ADA Bathroom
$30,000.00

How will this improve our service level and efficiency

2026

2026

Improvements will better support equal opportunity employment.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

594
East Shop - Gas Cylinder Storage Room

MAJ Expenditure Status ACTIVE
Building Priority 2

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

26,000.00
$0.00

$0.00

$26,000.00
$0.00

EST INITIAL INVESTMENT

$26,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Construction of 1-hour rated room for storage of gas cylinders.

Justification Information

Gas cylinders are stored in the open throughout the facility. Current code requires gas cylinders to be stored within a 1-hour rated room.

MUNIIS Financial Information

Funding Source

Expenditure

$26,000.00 General Levy Borrowing

$26,000.00

$26,000.00 East Shop - Gas Cylinder Storage Room

$26,000.00

How will this improve our service level and efficiency

2026

2026

This project will increase safety.




CIP-Expenditure

City Expenditure ID 991

Expenditure Name DPW EAST - HVAC City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 2

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 2,300,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $2,300,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $2,300,000.00

Description of Expenditure

East Shop HVAC

Justification Information

The HVAC system is original to the building. Many of the components are failing, outdated and are not efficient. Additionally, the addition
of fresh air intakes and an exhaust system is recommended to be installed. The upgrades and additions are recommended by the BSA
building study to improve energy consumption and to improve air quality.

MUNIS Financial Information

Funding Source $2,300,000.00 General Levy Borrowing 2025
$2,300,000.00

Expenditure $2,300,000.00 East Shop - HVAC 2025
$2,300,000.00

How will this improve our service level and efficiency

This improvement will improve energy efficiency resulting in cost savings as well as improve air quality and help provide a safer working
environment.




CIP-Expenditure

City Expenditure ID 595

Expenditure Name East Shop - Occupancy Sensors City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 3

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 7,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $7,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $7,000.00

Description of Expenditure

Installation of occupancy sensors.

Justification Information

Occupancy sensors should be installed in offices, toilet rooms, and storage rooms to provide energy savings. This was recommended by BSA
during their building evaluation.

MUNIIS Financial Information

Funding Source $7,000.00 General Levy Borrowing 2026
$7,000.00

Expenditure $7,000.00 East Shop - Occupancy Sensors 2026
$7,000.00

How will this improve our service level and efficiency

Increased energy efficiency will result in cost savings.




CIP-Expenditure

City Expenditure ID 592

Expenditure Name East Shop - Plumbing Code Issues City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 2

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 65,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $65,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $65,000.00

Description of Expenditure

Installation of recirculation pumps, thermal mixing valves, backflow preventers, and water pipe insulation.

Justification Information

These items are not up to code. They were identified by BSA in their building evaluation.

MUNIIS Financial Information

Funding Source $65,000.00 General Levy Borrowing 2026
$65,000.00

Expenditure $65,000.00 East Shop - Plumbing Code Issues 2026
$65,000.00

How will this improve our service level and efficiency

These items will improve plumbing efficiency resulting in cost savings.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1154

East Shop - Repairs and Upgrades

MAJ Expenditure Status ACTIVE
Building Priority 2

DPW CITY HALL-
OPERATIONS

Department Head Steven Grenier

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

250,000.00
$0.00

$0.00

$250,000.00
$0.00

EST INITIAL INVESTMENT

$250,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

Security upgrades: Fencing and gates

Auto close garage door on Truck Wing

Lean-To over parking area east of Truck Wing
Electrical Shop Roof Drains - connect to storm sewer

Justification Information

Justification

MUNIS Financial Information

Funding Source

Expenditure

$250,000.00 General Levy Borrowing

$250,000.00
$250,000.00 East Shop - Repairs and Upgrades

$250,000.00

How will this improve our service level and efficiency

2027

2027

Justification

Trista Hobbs




CIP- Expendltu re

City Expenditure ID

Expenditure Name DPW EAST SHOP-ELECTRICAL SHOP HVAC/PLUMBING City Project ID 0
CODE/Receptacles

Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 2

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 180,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $180,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $180,000.00

Description of Expenditure

Electrical Shop HVAC/Plumbing/ and receptacle replacements.

Justification Information

The building was constructed in 1988, the original HVAC system has reached it's maximum life expectancy and the addition of makeup air
and exhaust units are needed. The plumbing is also original, the addition of thermal mixing valves and recirculation pumps and backflow
preventers are necessary. Additionally, GCFI receptacles are necessary. Tthese items were included and recommended for upgrade in the BSA
building evaluation to improve efficiency and to meet codes.

MUNIS Financial Information

Funding Source $180,000.00 General Levy Borrowing 2026
$180,000.00

Expenditure $180,000.00 East Shop-Electrical Shop - HVAC/Plumbing/Code 2026
$180,000.00

How will this improve our service level and efficiency

The HVAC upgrades will improve the efficiency of the system and save on operational costs. The plumbing items will bring the facility up to
code.




CIP- Expendltu re

City Expenditure ID

Expenditure Name DPW EAST SHOP-MAIN BUILDING - ELECTRICAL City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 12,500.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $12,500.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $12,500.00

Description of Expenditure

Main Building Electrical Upgrade

Justification Information

Since the building was constructed in 1967, much of the electrical system is original and is in need of upgrades including LED light fixtures,
occupancy sensors and GFCI outlets. All of these items were outlined as recommended upgrades in the BSA building evaluation study to
improve efficiency.

MUNIS Financial Information

Funding Source $12,500.00 General Levy Borrowing 2026
$12,500.00

Expenditure $12,500.00 East Shop-Main Building - Electrical 2026
$12,500.00

How will this improve our service level and efficiency

Energy efficiency cost savings and improved safety.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

803

Elmore Street - N. Chestnut to Gray Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

2,025,000.00
$0.00

$0.00

$2,025,000.00
$0.00

EST INITIAL INVESTMENT

$2,025,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$2,025,000.00 General Levy Borrowing 2025
$2,025,000.00

$2,025,000.00 Elmore Street - N. Chestnut to Gray Reconstruction 2025
$2,025,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1161

Emilie Street - S Webster to Roosevelt

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

565,000.00
$0.00

$0.00

$565,000.00
$0.00

EST INITIAL INVESTMENT

$565,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$565,000.00 General Levy Borrowing

$565,000.00

$565,000.00 Emilie Street - S Webster to Roosevelt

$565,000.00

How will this improve our service level and efficiency

2027

2027

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

758

Finger Road - Superior to Challenger Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

490,000.00
$0.00

$0.00

$490,000.00
$0.00

EST INITIAL INVESTMENT

$490,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$490,000.00 General Levy Borrowing 2023
$490,000.00

$490,000.00 Finger Road - Superior to Challenger Reconstruction 2023
$490,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1069

General Annual Projects (Pavement Repairs and Mudjacking)

MAJ

Roads

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

650,000.00
$0.00

$0.00

$650,000.00
$0.00

EST INITIAL INVESTMENT

$650,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

James Brunette

0

Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$650,000.00

$650,000.00

$650,000.00 General Annual Projects (Pavement Repairs and Mudjacking)

$650,000.00

General Levy Borrowing

How will this improve our service level and efficiency

2026

2026

Efficiency




CIP-Expenditure

City Expenditure ID 878

Expenditure Name General Annual Projects (Pavement Repairs and Mudjacking) City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette

OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 650,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $650,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $650,000.00

Description of Expenditure

Pavement Repairs (asphalt patching/spray pothole patching), Concrete Pavement Repairs, Mudjacking

Justification Information

Justification

MUNIIS Financial Information

Funding Source $650,000.00 General Levy Borrowing 2023
$650,000.00

Expenditure $650,000.00 General Annual Projects (Pavement Repairs and Mudjacking) 2023
$650,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

879

General Annual Projects (Pavement Repairs and Mudjacking)

MAJ

Roads

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

650,000.00
$0.00

$0.00

$650,000.00
$0.00

EST INITIAL INVESTMENT

$650,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

James Brunette

0

Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$650,000.00 General Levy Borrowing

$650,000.00

$650,000.00 General Annual Projects (Pavement Repairs and Mudjacking)

$650,000.00

How will this improve our service level and efficiency

2024

2024

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

880

General Annual Projects (Pavement Repairs and Mudjacking)

MAJ

Roads

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

650,000.00
$0.00

$0.00

$650,000.00
$0.00

EST INITIAL INVESTMENT

$650,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

James Brunette

0

Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$650,000.00 General Levy Borrowing

$650,000.00

$650,000.00 General Annual Projects (Pavement Repairs and Mudjacking)

$650,000.00

How will this improve our service level and efficiency

2025

2025

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1251

General Annual Projects (Pavement Repairs and Mudjacking)

MAJ

Roads

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

650,000.00
$0.00

$0.00

$650,000.00
$0.00

EST INITIAL INVESTMENT

$650,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

James Brunette

0

Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$650,000.00

$650,000.00

$650,000.00 General Annual Projects (Pavement Repairs and Mudjacking)

$650,000.00

General Levy Borrowing

How will this improve our service level and efficiency

2027

2027

Efficiency




CIP-Expenditure

City Expenditure ID 1240

Expenditure Name General Bridge Maintenance City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 200,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

General maintenance of bridges.

Justification Information

General maintenance reduces potential for large expensive repairs.

MUNIIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2027
$200,000.00

Expenditure $200,000.00 General Bridge Maintenance 2027
$200,000.00

How will this improve our service level and efficiency

Will help keep bridges in working condition and safe for users.




CIP-Expenditure

City Expenditure ID 1012

Expenditure Name General Bridge Maintenance City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 200,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

General maintenance of bridges.

Justification Information

General maintenance reduces potential for large expensive repairs.

MUNIIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2026
$200,000.00

Expenditure $200,000.00 General Bridge Maintenance 2026
$200,000.00

How will this improve our service level and efficiency

Will help keep bridges in working condition and safe for users.




CIP-Expenditure

City Expenditure ID 616

Expenditure Name General Bridge Maintenance City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 200,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

General maintenance of bridges.

Justification Information

General maintenance reduces potential for large expensive repairs.

MUNIIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2023
$200,000.00

Expenditure $200,000.00 General Bridge Maintenance 2023
$200,000.00

How will this improve our service level and efficiency

Will help keep bridges in working condition and safe for users.




CIP-Expenditure

City Expenditure ID 617

Expenditure Name General Bridge Maintenance City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 200,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

General maintenance of bridges.

Justification Information

General maintenance reduces potential for large expensive repairs.

MUNIIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2024
$200,000.00

Expenditure $200,000.00 General Bridge Maintenance 2024
$200,000.00

How will this improve our service level and efficiency

Will help keep bridges in working condition and safe for users.




CIP-Expenditure

City Expenditure ID 618

Expenditure Name General Bridge Maintenance City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 200,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

General maintenance of bridges.

Justification Information

General maintenance reduces potential for large expensive repairs.

MUNIIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2025
$200,000.00

Expenditure $200,000.00 General Bridge Maintenance 2025
$200,000.00

How will this improve our service level and efficiency

Will help keep bridges in working condition and safe for users.




CIP-Expenditure

City Expenditure ID 621

Expenditure Name Larsen Road Bridge - Design City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 190,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $190,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $190,000.00

Description of Expenditure

Design of replacement bridge for the Larsen Street bridge over Beaver Dam Creek.

Justification Information

The bridge is deteriorated and in need of replacement in order to provide safe transportation for users.

MUNIIS Financial Information

Funding Source $30,000.00 General Levy Borrowing 2023

Funding Source $160,000.00 State Aid 2023
$190,000.00

Expenditure $160,000.00 Larsen Road Bridge - Design 2023

Expenditure $30,000.00 Larsen Road Bridge - Design 2023
$190,000.00

How will this improve our service level and efficiency

The deteriorated state of this structure is a safety concern.




CIP-Expenditure

City Expenditure ID 622

Expenditure Name Larsen Road Bridge - Construction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,000,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,000,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $1,000,000.00

Description of Expenditure

Design of replacement bridge for the Larsen Street bridge over Beaver Dam Creek.

Justification Information

The bridge is deteriorated and in need of replacement in order to provide safe transportation for users.

MUNIIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2024

Funding Source $800,000.00 State Aid 2024
$1,000,000.00

Expenditure $200,000.00 Larsen Road Bridge - Construction 2024

Expenditure $800,000.00 Larsen Road Bridge - Construction 2024
$1,000,000.00

How will this improve our service level and efficiency

The deteriorated state of this structure is a safety concern.




CIP-Expenditure

City Expenditure ID 609

Expenditure Name Traffic Signal Repair City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Traffic Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 500,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $500,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $500,000.00

Description of Expenditure

Repair of traffic signals

Justification Information

Continue safe traffic operations

MUNIIS Financial Information

Funding Source $500,000.00 General Levy Borrowing 2023
$500,000.00

Expenditure $500,000.00 Traffic Signal Repair 2023
$500,000.00

How will this improve our service level and efficiency

Safety




CIP-Expenditure

City Expenditure ID 610

Expenditure Name Traffic Signal Repair City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Traffic Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 500,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $500,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $500,000.00

Description of Expenditure

Repair of traffic signals

Justification Information

Continue safe traffic operations

MUNIIS Financial Information

Funding Source $500,000.00 General Levy Borrowing 2024
$500,000.00

Expenditure $500,000.00 Traffic Signal Repair 2024
$500,000.00

How will this improve our service level and efficiency

Safety




CIP-Expenditure

City Expenditure ID 611

Expenditure Name Traffic Signal Repair City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Traffic Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 500,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $500,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $500,000.00

Description of Expenditure

Repair of traffic signals

Justification Information

Continue safe traffic operations

MUNIIS Financial Information

Funding Source $500,000.00 General Levy Borrowing 2025
$500,000.00

Expenditure $500,000.00 Traffic Signal Repair 2025
$500,000.00

How will this improve our service level and efficiency

Safety




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

590
West Shop - Main Building Ceiling

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

MAJ Expenditure Status ACTIVE
Building Priority 3
DPW CITY HALL- Department Head Steven Grenier
OPERATIONS
Replace Replacing Asset
0 Condition
30,000.00
$0.00
$0.00
$30,000.00
$0.00
$30,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Replace original spline ceilings.

Justification Information

Ceilings are original to the building and have been damaged due to leaking roofs. Recommended for replacement by BSA.

MUNIIS Financial Information

Funding Source

Expenditure

$30,000.00 General Levy Borrowing

$30,000.00
$30,000.00 West Shop - Main Building Ceiling

$30,000.00

How will this improve our service level and efficiency

2026

2026

Damaged ceilings will be replaced minimizing future maintenance and providing a more pleasing work environment.




CIP-Expenditure

City Expenditure ID 588

Expenditure Name West Shop - Lore Lane Electrical City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 2

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 5,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $5,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $5,000.00

Description of Expenditure

Remove improper panel labeling, replace existing exit signs with signs that have battery back-up, and add supports for electrical conduit.

Justification Information

The existing panel is improperly labeled as a disconnect and is a safety concern. Existing exit signs are the only emergency egress lighting;
without battery back-up they may not work in the event of an emergency. Per code, electrical conduit should be supported. These items were
discussed and recommended in the BSA 2014 report.

MUNIS Financial Information

Funding Source $5,000.00 General Levy Borrowing 2023
$5,000.00

Expenditure $5,000.00 West Shop - Lore Lane Electrical 2023
$5,000.00

How will this improve our service level and efficiency

These are code and life safety items. This work will improve the overall safety of the facility.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

589
West Shop - Building D Stairwell Repairs

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

MAJ Expenditure Status ACTIVE
Building Priority 2
DPW CITY HALL- Department Head Steven Grenier
OPERATIONS
Replace Replacing Asset
0 Condition
9,000.00
$0.00
$0.00
$9,000.00
$0.00
$9,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Repair stairwell cracking and install a fire rated door.

Justification Information

The existing building stairwell has settled resulting in cracking. Left un-repaired, the cracking may result in additional repair costs and safety

concerns. The fire rated door is necessary to provide at least one code compliant means of egress from the 2nd floor. These items were
included in the BSA building evaluation.

MUNIS Financial Information

Funding Source

Expenditure

$9,000.00 General Levy Borrowing

$9,000.00

$9,000.00 West Shop - Building D Stairwell Repairs

$9,000.00

How will this improve our service level and efficiency

2026

2026

This work will reduce future repair costs and contribute to the overall safety of the facility.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

585

West Shop - Main Buildings Emergency Lighting and Exit

Signs
MAJ

Building

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

35,000.00
$0.00

$0.00

$35,000.00
$0.00

EST INITIAL INVESTMENT

$35,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 2

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Addition of emergency egress lighting and exit signs.

Justification Information

This is a life safety and code issue. In the event of an emergency, those within the building need lighting and clear direction to the exits.

MUNIIS Financial Information

Funding Source

Expenditure

$35,000.00

$35,000.00

General Levy Borrowing

2023

$35,000.00 West Shop - Main Buildings Emergency Lighting and Exit Signs 2023

$35,000.00

How will this improve our service level and efficiency

This project will improve the overall safety of the facility.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

643

Grandview Bridge Replacement

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

MAJ Expenditure Status ACTIVE
Bridges Priority 1
DPW CITY HALL- Department Head Steven Grenier
OPERATIONS
Replace Replacing Asset
0 Condition
350,000.00
$0.00
$0.00
$350,000.00
$0.00
$350,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Replacement of the bridge on Grandview Road over Baird Creek.

Justification Information

The bridge is deteriorated and beyond its useful life. Scour is causing the roadway approaches to settle requiring frequent maintenance.

MUNIIS Financial Information

Funding Source

Expenditure

$350,000.00 General Levy Borrowing

$350,000.00
$350,000.00 Grandview Bridge Replacement

$350,000.00

How will this improve our service level and efficiency

2025

2025

Improved safety for the traveling public.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

761

School Place - S. Ashland to W. Cul-de-sac Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

430,000.00
$0.00

$0.00

$430,000.00
$0.00

EST INITIAL INVESTMENT

$430,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$430,000.00 General Levy Borrowing 2023
$430,000.00

$430,000.00 School Place - S. Ashland to W. Cul-de-sac Reconstruction 2023
$430,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

764

Howard Avenue - Ashland to Oakland Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

150,000.00
$0.00

$0.00

$150,000.00
$0.00

EST INITIAL INVESTMENT

$150,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$150,000.00 General Levy Borrowing 2023
$150,000.00

$150,000.00 Howard Avenue - Ashland to Oakland Reconstruction 2023
$150,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

767

Oakland - Howard to Seymour Ct. Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

340,000.00
$0.00

$0.00

$340,000.00
$0.00

EST INITIAL INVESTMENT

$340,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$340,000.00 General Levy Borrowing 2023
$340,000.00

$340,000.00 Oakland - Howard to Seymour Ct. Reconstruction 2023
$340,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

774

Spring Street - Madison to Monroe Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

170,000.00
$0.00

$0.00

$170,000.00
$0.00

EST INITIAL INVESTMENT

$170,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$170,000.00 General Levy Borrowing 2023
$170,000.00
$170,000.00 Spring Street - Madison to Monroe Reconstruction 2023
$170,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

780

Woodlawn - Shawano to Dousman Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

480,000.00
$0.00

$0.00

$480,000.00
$0.00

EST INITIAL INVESTMENT

$480,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$480,000.00 General Levy Borrowing 2024
$480,000.00
$480,000.00 Woodlawn - Shawano to Dousman Reconstruction 2024
$480,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 695

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 2,600,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $2,600,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $2,600,000.00

Description of Expenditure

description

Justification Information

justification

MUNIIS Financial Information

Funding Source $235,000.00 General Levy Borrowing 2023

Funding Source $115,000.00 State Aid 2023

Funding Source $2,250,000.00 Wheel Tax 2023
$2,600,000.00

Expenditure $2,600,000.00 Resurfacing Program 2023
$2,600,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 696

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 2,600,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $2,600,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $2,600,000.00

Description of Expenditure

description

Justification Information

justification

MUNIIS Financial Information

Funding Source $2,600,000.00 General Levy Borrowing 2024
$2,600,000.00

Expenditure $2,600,000.00 Resurfacing Program 2024
$2,600,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 697

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 2,600,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $2,600,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $2,600,000.00

Description of Expenditure

description

Justification Information

justification

MUNIIS Financial Information

Funding Source $2,600,000.00 General Levy Borrowing 2025
$2,600,000.00

Expenditure $2,600,000.00 Resurfacing Program 2025
$2,600,000.00

How will this improve our service level and efficiency

efficiency




CIP- Expendltu re

City Expenditure ID

Expenditure Name DPW WEST SHOP-MAIN BUILDING - ELECTRICAL City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 2

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 26,500.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $26,500.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $26,500.00

Description of Expenditure

MAIN BUILDING ELECTRICAL

Justification Information

The electrical system of the main building is original to the building which was constructed in 1952. The main distribution panel and branch
panels are showing signs of corrosion and wear on the circuit breakers. Due to these items are no longer serviceable and parts are not in
production, the upgrade is recommended in the BSA building study to improve electrical efficiency and safety.

MUNIIS Financial Information

Funding Source $26,500.00 General Levy Borrowing 2026
$26,500.00

Expenditure $26,500.00 West Shop-Main Building - Electrical 2026
$26,500.00

How will this improve our service level and efficiency




CIP- Expendltu re

City Expenditure ID

Expenditure Name DPW WEST SHOP-MAIN BUILDING - CODE/ADA City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 2

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 135,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $135,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $135,000.00

Description of Expenditure

MAIN BUILDING CODE/ADA

Justification Information

The building was constructed in 1952 and does not meet the current ADA code to include, accessible routes into the building, handrail
height, bathroom and lavatory fixtures and stair shaft doors. The upgrade to meet the current ADA code is recommended in the BSA
building study to improve efficiency and safety. The project will also include installation of audible and audible/visual alarms to meet code
requirements.

MUNIIS Financial Information

Funding Source $135,000.00 General Levy Borrowing 2026
$135,000.00

Expenditure $135,000.00 West Shop-Main Building - Coda/ADA 2026
$135,000.00

How will this improve our service level and efficiency

These improvements will help bring the facility up to code and better serve all of the City's residents and employees.




CIP- Expendltu re

City Expenditure ID

Expenditure Name West Shop - Building Exterior Facade City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 45 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 650,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $650,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $650,000.00

Description of Expenditure

Building Exterior Facade Repairs and replacement of remaining concrete parapet caps.

Justification Information

The main building was constructed in 1952, due to the elements, building settlement and past construction practices, the brick and mortar
joints are failing resulting in the cracking of the bricks and loosening of the mortar joints. The repairs have been recommended in the BSA
building study to improve the structural integrity of the exterior and to provide protection from the elements.

MUNIS Financial Information

Funding Source $650,000.00 General Levy Borrowing 2023
$650,000.00

Expenditure $650,000.00 West Shop-Main Building - Exterior Facade 2023
$650,000.00

How will this improve our service level and efficiency

This project will repair the brick mortar joints and parapet cap and secure the building from water infiltration and future damage.




CIP- Expendltu re

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

DPW WEST SHOP-MAIN BUILDING HVAC
MAJ Expenditure Status ACTIVE

Building Priority 2

DPW CITY HALL- Department Head Steve Grenier

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

OPERATIONS
Replace Replacing Asset
0 Condition
2,800,000.00
$0.00
$0.00
$2,800,000.00
$0.00
$2,800,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 45

MAIN BUILDING HVAC

Justification Information

The HVAC system is original and is outdated, has failing components and is inefficient. To improve efficiency and lower energy
consumption, the upgrade to the HVAC system was recommended by the BSA building study.

MUNIIS Financial Information

Funding Source

Expenditure

$2,800,000.00 General Levy Borrowing

$2,800,000.00
$2,800,000.00 West Shop - Main Building HVAC

$2,800,000.00

How will this improve our service level and efficiency

2024

2024

The existing HVAC is beyond it's usefull life. Replacement will allow for control over the systems efficiency, reducing costs and saving monies

that can be applied to other area.




CIP- Expendltu re

City Expenditure ID

Expenditure Name DPW WEST SHOP-LORE LANE - HVAC City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 2

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 385,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $385,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $385,000.00

Description of Expenditure

LORE LANE HVAC

Justification Information

The HVAC system is original to the building. Many of the components are failing, outdated and are not efficient. Additionally, the addition
of fresh air intakes and an exhaust system is recommended to be installed. The upgrades and additions are recommended by the BSA
building study to improve energy consumption and to improve air quality.

MUNIS Financial Information

Funding Source $385,000.00 General Levy Borrowing 2026
$385,000.00

Expenditure $385,000.00 West Shop-Lore Lane - HVAC 2026
$385,000.00

How will this improve our service level and efficiency

This improvement will improve energy efficiency resulting in cost savings as well as improve air quality and help provide a safer working
environment.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

576

West Shop - Receptacle Replacement

MAJ

Building

DPW CITY HALL-

OPERATIONS

Replace
0

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

5,500.00
$0.00

$0.00

$5,500.00
$0.00

EST INITIAL INVESTMENT

$5,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 2

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

Trista Hobbs

0

Age of Equipment 0

Replace non-GFCI receptacles in the garages with GFCI protected receptacles

Justification Information

Per code, these receptacles should be GFCI protected. This is a safety hazard.

MUNIIS Financial Information

Funding Source

Expenditure

$5,500.00

$5,500.00
$5,500.00 West Shop - Receptacle Replacement

$5,500.00

General Levy Borrowing

How will this improve our service level and efficiency

2026

2026

This is a safety issue.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

579
West Shop - Window Replacement

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

MAJ Expenditure Status ACTIVE
Building Priority 3
DPW CITY HALL- Department Head Steven Grenier
OPERATIONS
Replace Replacing Asset
0 Condition
75,000.00
$0.00
$0.00
$75,000.00
$0.00
$75,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Replacement of the existing windows.

Justification Information

The existing windows are original to the building. These windows are in disrepair and are not energy efficient.

MUNIIS Financial Information

Funding Source

Expenditure

$75,000.00 General Levy Borrowing

$75,000.00
$75,000.00 West Shop - Window Replacement

$75,000.00

How will this improve our service level and efficiency

2023

2023

Replacement of these windows will further build on the energy efficiencies realized with the HVAC/Boiler Replacement project competed the

previous year.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

581
West Shop - Building D Trench Drains

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

MAJ Expenditure Status ACTIVE
Building Priority 2
DPW CITY HALL- Department Head Steven Grenier
OPERATIONS
Replace Replacing Asset
0 Condition
55,000.00
$0.00
$0.00
$55,000.00
$0.00
$55,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Replace existing trench drains in shop floor.

Justification Information

The existing trench drains do not adequately collect the water from the floor creating slip hazards and unsafe conditions.

MUNIIS Financial Information

Funding Source

Expenditure

$55,000.00 General Levy Borrowing

$55,000.00

$55,000.00 West Shop - Building D Trench Drains

$55,000.00

How will this improve our service level and efficiency

2026

2026

New trench drains will improve building drainage and overall safety.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

582
West Shop - Building F HVAC

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

MAJ Expenditure Status ACTIVE
Building Priority 2
DPW CITY HALL- Department Head Steven Grenier
OPERATIONS
Replace Replacing Asset
0 Condition
125,000.00
$0.00
$0.00
$125,000.00
$0.00
$125,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Replacement of abandoned air intake/make-up unit, heating equipment, exhaust fan, and controls.

Justification Information

Improper ventilation is a life safety concern. The building ventilation and heating system is abandoned. A gas fired make-up ventilation unit

previously provided heated ventilation and make-up air for the building. The two roof ventilators previously provided exhaust/relief

ventilation. None of these system currently work; a warning sign is posted at the entrance to the building indicating "Carbon Monoxide may

be Present."

MUNIIS Financial Information

Funding Source

Expenditure

$125,000.00 General Levy Borrowing

$125,000.00
$125,000.00 West Shop - Building F HVAC

$125,000.00

How will this improve our service level and efficiency

2024

2024

Replacement of the HVAC will help provide a safe working environment.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

583
West Shop - Building G Ventilation

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

MAJ Expenditure Status ACTIVE
Building Priority 2
DPW CITY HALL- Department Head Steven Grenier
OPERATIONS
Replace Replacing Asset
0 Condition
50,000.00
$0.00
$0.00
$50,000.00
$0.00
$50,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Installation of air intake/make-up unit, exhaust fan, and controls.

Justification Information

This existing storage building is unheated and unventilated. The building is used to store various equipment including motorized vehicles. Per

code, this building is required to have mechanical exhaust ventilation.

MUNIIS Financial Information

Funding Source

Expenditure

$50,000.00 General Levy Borrowing

$50,000.00
$50,000.00 West Shop - Building G Ventilation

$50,000.00

How will this improve our service level and efficiency

2024

2024

This improvement will help provide a safer working environment.




CIP-Expenditure

City Expenditure ID 1074

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 2,600,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $2,600,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $2,600,000.00

Description of Expenditure

description

Justification Information

justification

MUNIIS Financial Information

Funding Source $2,600,000.00 General Levy Borrowing 2026
$2,600,000.00

Expenditure $2,600,000.00 Resurfacing Program 2026
$2,600,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1075

Van Beek Stormwater Facility - Construction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

500,000.00
$0.00

$0.00

$500,000.00
$0.00

EST INITIAL INVESTMENT

$500,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$500,000.00 General Levy Borrowing 2024
$500,000.00

$500,000.00 Van Beek Stormwater Facility - Construction 2024
$500,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1010

Grandview Bridge Replacement - Design

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

MAJ Expenditure Status ACTIVE
Bridges Priority 1
DPW CITY HALL- Department Head Steven Grenier
OPERATIONS
Replace Replacing Asset
0 Condition
105,000.00
$0.00
$0.00
$105,000.00
$0.00
$105,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Replacement of the bridge on Grandview Road over Baird Creek.

Justification Information

The bridge is deteriorated and beyond its useful life. Scour is causing the roadway approaches to settle requiring frequent maintenance.

MUNIIS Financial Information

Funding Source

Expenditure

$105,000.00 General Levy Borrowing

$105,000.00
$105,000.00 Grandview Bridge Replacement

$105,000.00

How will this improve our service level and efficiency

2024

2024

Improved safety for the traveling public.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1006

Henry Street Bridge Overlay - Design
MAJ Expenditure Status ACTIVE

Bridges Priority 1

DPW CITY HALL-
OPERATIONS

Department Head Steven Grenier

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

140,000.00
$0.00

$0.00

$140,000.00
$0.00

EST INITIAL INVESTMENT

$140,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

Concrete Repairs, rip rap installation, Overlay - Design Only

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$140,000.00 General Levy Borrowing

$140,000.00
$140,000.00 Henry Street Bridge Overlay - Design

$140,000.00

How will this improve our service level and efficiency

2023

2023

Efficiency

Trista Hobbs




CIP-Expenditure

City Expenditure ID 1104

Expenditure Name Traffic Signal Repair City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Traffic Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 500,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $500,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $500,000.00

Description of Expenditure

Repair of traffic signals

Justification Information

Continue safe traffic operations

MUNIIS Financial Information

Funding Source $500,000.00 General Levy Borrowing 2026
$500,000.00

Expenditure $500,000.00 Traffic Signal Repair 2026
$500,000.00

How will this improve our service level and efficiency

Safety




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1162

S. Roosevelt St - Eliza to Grignon

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

495,000.00
$0.00

$0.00

$495,000.00
$0.00

EST INITIAL INVESTMENT

$495,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$495,000.00 General Levy Borrowing

$495,000.00
$495,000.00 S. Roosevelt St - Eliza to Grignon

$495,000.00

How will this improve our service level and efficiency

2027

2027

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1163

Mather Street - Gray to Locust

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

2,160,000.00
$0.00

$0.00

$2,160,000.00
$0.00

EST INITIAL INVESTMENT

$2,160,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$2,160,000.00 General Levy Borrowing

$2,160,000.00
$2,160,000.00 Mather Street - Gray to Locust

$2,160,000.00

How will this improve our service level and efficiency

2027

2027

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1155
West Shop - Repairs and Upgrades

MAJ Expenditure Status ACTIVE
Building Priority 2

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

750,000.00
$0.00

$0.00

$750,000.00
$0.00

EST INITIAL INVESTMENT

$750,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Repairs and Upgrades

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$750,000.00 General Levy Borrowing

$750,000.00
$750,000.00 West Shop - Repairs and Upgrades

$750,000.00

How will this improve our service level and efficiency

2027

2027

Justification




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1153

Main Street over East River - Expansion Joints

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

MAJ Expenditure Status ACTIVE
Bridges Priority 1
DPW CITY HALL- Department Head Steven Grenier
OPERATIONS
Replace Replacing Asset
0 Condition
375,000.00
$0.00
$0.00
$375,000.00
$0.00
$375,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Reconstruction of expansion joints

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$375,000.00 General Levy Borrowing 2023
$375,000.00

$375,000.00 Main Street over East River - Expansion Joints 2023
$375,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 1158

Expenditure Name Henry Street Bridge Overlay - Construction City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 200,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

Henry Street over Baird Creek: Concrete Repairs, rip rap installation, Overlay - Construction

Justification Information

Justification

MUNIIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2024
$200,000.00

Expenditure $200,000.00 Henry Street Bridge Overlay - Construction 2024
$200,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1159

Main Street over Fox River - West Hydraulics

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

705,000.00
$0.00

$0.00

$705,000.00
$0.00

EST INITIAL INVESTMENT

$705,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Replacement of Hydraulics on West Leaf

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$705,000.00 General Levy Borrowing 2024
$705,000.00

$705,000.00 Main Street over Fox River - West Hydraulics 2024
$705,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

787

Oxford - Dousman to Reed Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

290,000.00
$0.00

$0.00

$290,000.00
$0.00

EST INITIAL INVESTMENT

$290,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$290,000.00 General Levy Borrowing

$290,000.00

$290,000.00 Oxford - Dousman to Reed Reconstruction

$290,000.00

How will this improve our service level and efficiency

2024

2024

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

790

Reed - Oxford to Allard Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

175,000.00
$0.00

$0.00

$175,000.00
$0.00

EST INITIAL INVESTMENT

$175,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$175,000.00 General Levy Borrowing

$175,000.00

$175,000.00 Reed - Oxford to Allard Reconstruction

$175,000.00

How will this improve our service level and efficiency

2024

2024

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

793

Hinkle Street - N. Frontage Road to W. Mason Reconstruction

MAJ

Roads

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

435,000.00
$0.00

$0.00

$435,000.00
$0.00

EST INITIAL INVESTMENT

$435,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

James Brunette

0

Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$435,000.00 General Levy Borrowing

$435,000.00

$435,000.00 Hinkle Street - N. Frontage Road to W. Mason Reconstruction

$435,000.00

How will this improve our service level and efficiency

2025

2025

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

796

School Place - 13th to Oak Reconstruction

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

430,000.00
$0.00

$0.00

$430,000.00
$0.00

EST INITIAL INVESTMENT

$430,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$430,000.00 General Levy Borrowing

$430,000.00

$430,000.00 School Place - 13th to Oak Reconstruction

$430,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1237

Main Street over Fox River - Painting

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

420,000.00
$0.00

$0.00

$420,000.00
$0.00

EST INITIAL INVESTMENT

$420,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$420,000.00 General Levy Borrowing

$420,000.00

$420,000.00 Main Street over Fox River - Painting

$420,000.00

How will this improve our service level and efficiency

2026

2026

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1233

Main Street over Fox River - Expansion Joints

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

840,000.00
$0.00

$0.00

$840,000.00
$0.00

EST INITIAL INVESTMENT

$840,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Replacement of expansion Joints

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$840,000.00 General Levy Borrowing 2025
$840,000.00

$840,000.00 Main Street over Fox River - Expansion Joints 2025
$840,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 1230

Expenditure Name W Mason over Beaver Creek - Scour City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 200,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

General maintenance of bridges.

Justification Information

General maintenance reduces potential for large expensive repairs.

MUNIIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2025
$200,000.00

Expenditure $200,000.00 W Mason over Beaver Creek - Scour 2025
$200,000.00

How will this improve our service level and efficiency

Will help keep bridges in working condition and safe for users.




CIP-Expenditure

City Expenditure ID 1252

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 2,600,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $2,600,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $2,600,000.00

Description of Expenditure

description

Justification Information

justification

MUNIIS Financial Information

Funding Source $2,600,000.00 General Levy Borrowing 2027
$2,600,000.00

Expenditure $2,600,000.00 Resurfacing Program 2027
$2,600,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1259
S Maple - 9th to N Termini

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

465,000.00
$0.00

$0.00

$465,000.00
$0.00

EST INITIAL INVESTMENT

$465,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$465,000.00 General Levy Borrowing

$465,000.00
$465,000.00 S Maple - 9th to N Termini

$465,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1262

N Irwin - St Clair to N Termini

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

90,000.00
$0.00

$0.00

$90,000.00
$0.00

EST INITIAL INVESTMENT

$90,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$90,000.00 General Levy Borrowing

$90,000.00
$90,000.00 N Irwin - St Clair to N Termini

$90,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1266

Westway Drive - Hillcrest Drive to Pleasant Lane

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

220,000.00
$0.00

$0.00

$220,000.00
$0.00

EST INITIAL INVESTMENT

$220,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$220,000.00 General Levy Borrowing 2024
$220,000.00

$220,000.00 Westway Drive - Hillcrest Drive to Pleasant Lane 2024
$220,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1209

Expenditure Name Traffic Signal Repair City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Traffic Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 500,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $500,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $500,000.00

Description of Expenditure

Repair of traffic signals

Justification Information

Continue safe traffic operations

MUNIIS Financial Information

Funding Source $500,000.00 General Levy Borrowing 2027
$500,000.00

Expenditure $500,000.00 Traffic Signal Repair 2027
$500,000.00

How will this improve our service level and efficiency

Safety




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1186

Main Street over Fox River - East Hydraulics

MAJ Expenditure Status ACTIVE
Bridges Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

1,100,000.00
$0.00

$0.00

$1,100,000.00
$0.00

EST INITIAL INVESTMENT

$1,100,000.00

Description of Expenditure

City Project ID 0

Project Contact Trista Hobbs

Mileage 0
Age of Equipment 0

Replacement of hydraulics on East Leaf

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$1,100,000.00 General Levy Borrowing 2023
$1,100,000.00

$1,100,000.00 Main Street over Fox River - East Hydraulics 2023
$1,100,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1229

Taylor Street over Beaver Dam Creek - Expansion Joints

MAJ

Bridges

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

210,000.00
$0.00

$0.00

$210,000.00
$0.00

EST INITIAL INVESTMENT

$210,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

Trista Hobbs

0

Age of Equipment 0

General maintenance of bridges.

Justification Information

General maintenance reduces potential for large expensive repairs.

MUNIIS Financial Information

Funding Source

Expenditure

$210,000.00

$210,000.00

General Levy Borrowing

$210,000.00 Taylor Street over Beaver Dam Creek - Expansion Joints

$210,000.00

How will this improve our service level and efficiency

2025

2025

Will help keep bridges in working condition and safe for users.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1278
S Maple Ave - Mather to Phoebe

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

360,000.00
$0.00

$0.00

$360,000.00
$0.00

EST INITIAL INVESTMENT

$360,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$360,000.00 General Levy Borrowing

$360,000.00
$360,000.00 S Maple Ave - Mather to Phoebe

$360,000.00

How will this improve our service level and efficiency

2026

2026

efficiency




CIP-Expenditure

City Expenditure ID 1286

Expenditure Name Mather Street - Gray to Locust - DESIGN City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact James Brunette
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 442,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $442,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $442,000.00

Description of Expenditure

description

Justification Information

justification

MUNIIS Financial Information

Funding Source $90,000.00 General Levy Borrowing 2023

Funding Source $352,000.00 State Aid 2023
$442,000.00

Expenditure $442,000.00 Mather Street - Gray to Locust - DESIGN 2023
$442,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1269
S Maple Avenue - Walnut to Kellogg

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

840,000.00
$0.00

$0.00

$840,000.00
$0.00

EST INITIAL INVESTMENT

$840,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$840,000.00 General Levy Borrowing

$840,000.00
$840,000.00 S Maple Avenue - Walnut to Kellogg

$840,000.00

How will this improve our service level and efficiency

2024

2024

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1272
S Maple Avenue - Kellog to Mather

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

585,000.00
$0.00

$0.00

$585,000.00
$0.00

EST INITIAL INVESTMENT

$585,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$585,000.00 General Levy Borrowing

$585,000.00
$585,000.00 S Maple Avenue - Kellog to Mather

$585,000.00

How will this improve our service level and efficiency

2025

2025

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1275

Hinkle Street - Frontage Road to Hutson

MAJ Expenditure Status ACTIVE

Roads Priority 1

DPW CITY HALL- Department Head Steven Grenier
OPERATIONS

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

825,000.00
$0.00

$0.00

$825,000.00
$0.00

EST INITIAL INVESTMENT

$825,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$825,000.00 General Levy Borrowing

$825,000.00

$825,000.00 Hinkle Street - Frontage Road to Hutson

$825,000.00

How will this improve our service level and efficiency

2026

2026

efficiency




CIP-Expenditure

City Expenditure ID 1234

Expenditure Name Main Street over Fox River - Mechanical City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 10,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $10,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $10,000.00

Description of Expenditure

Consultant

Justification Information

Justification

MUNIIS Financial Information

Funding Source $10,000.00 Operating Budget 2025
$10,000.00

Expenditure $10,000.00 Main Street over Fox River - Mechanical 2025
$10,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 1242

Expenditure Name Main Street over Fox River - Mechanical City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 10,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $10,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $10,000.00

Description of Expenditure

Consultant

Justification Information

Justification

MUNIIS Financial Information

Funding Source $10,000.00 Operating Budget 2027
$10,000.00

Expenditure $10,000.00 Main Street over Fox River - Mechanical 2027
$10,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 1236

Expenditure Name Main Street over Fox River - Mechanical City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Bridges Priority 1

Department Details

Department DPW CITY HALL- Department Head Steven Grenier Project Contact Trista Hobbs
OPERATIONS

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 10,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $10,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $10,000.00

Description of Expenditure

Consultant

Justification Information

Justification

MUNIIS Financial Information

Funding Source $10,000.00 Operating Budget 2026
$10,000.00

Expenditure $10,000.00 Main Street over Fox River - Mechanical 2026
$10,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1219

Pearl Street - Walnut to South Termini

MAJ

Roads

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

560,000.00
$0.00

$0.00

$560,000.00
$0.00

EST INITIAL INVESTMENT

$560,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

James Brunette

0

Age of Equipment 0

description

Justification Information

justification

MUNIIS Financial Information

Funding Source

Expenditure

$560,000.00 TIF Funding

$560,000.00

$560,000.00 Pearl Street - Walnut to South Termini

$560,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1152

West Mason over Beaver Dam Creek - Overlay

MAJ

Bridges

DPW CITY HALL-
OPERATIONS

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

61,000.00
$0.00

$0.00

$61,000.00
$0.00

EST INITIAL INVESTMENT

$61,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

Trista Hobbs

0

Age of Equipment 0

Description

Justification Information

Justification

MUNIIS Financial Information

Funding Source

Expenditure

$61,000.00

$61,000.00

State aid

$61,000.00 West Mason over Beaver Dam Creek - Overlay

$61,000.00

How will this improve our service level and efficiency

2023

2023

Efficiency




CIP-Expenditure

City Expenditure ID 37

Expenditure Name Beaumont - Shelter Roof Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact D. Ditscheit
Budget Information

Add/Replace Replace Replacing Asset Mileage 0

Useful Life 25 Condition Poor Age of Equipment 20

Financial Information

Total Project Cost

Initial Cost 40,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $40,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $40,000.00

Description of Expenditure

The shingles on this roof have reached their lifespan. If the shingles are not replaced there is the possibility of water damage to the building
structure, which will in turn add to the cost to repair these roofs in future years.

Justification Information

The shingles on this roof have reached their lifespan. If the shingles are not replaced there is the possibility of water damage to the building
structure, which will in turn add to the cost to repair these roofs in future years.

MUNIS Financial Information

Funding Source $10,000.00 General Levy Borrowing 2023
$10,000.00

Expenditure $10,000.00 Beaumont - Shelter Roof Replacement 2023
$10,000.00

How will this improve our service level and efficiency

Enhance Park Utilization




CIP-Expenditure

City Expenditure ID 1136

Expenditure Name Beaumont Park - 1/2 Playground Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 75,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $75,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $75,000.00

Description of Expenditure

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1997. For playgrounds of this age, it becomes difficult to find replacement parts when
items break. One half of the playground has already been replaced.

Justification Information

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1997. For playgrounds of this age, it becomes difficult to find replacement parts when
items break. One half of the playground has already been replaced.

MUNIS Financial Information

Funding Source $75,000.00 General Levy Borrowing 2023
$75,000.00

Expenditure $75,000.00 Beaumont Park - 1/2 Playground Replacement 2023
$75,000.00

How will this improve our service level and efficiency

Enhance community experience




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1130

Beaver Dam Culvert Engineering
MAJ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Add Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

50,000.00
$0.00

$0.00

$50,000.00
$0.00

EST INITIAL INVESTMENT

$50,000.00

Description of Expenditure

City Project ID 0

Project Contact K. Mihm

Mileage

o

Age of Equipment

There is a culvert located within the entrance drive to the parking lot located off Springdale Lane. This culvert is failing and is need of repair.
This funding will cover the cost of engineering and permitting to replace the culvert.

Justification Information

There is a culvert located within the entrance drive to the parking lot located off Springdale Lane. This culvert is failing and is need of repair.
This funding will cover the cost of engineering and permitting to replace the culvert.

MUNIS Financial Information

Funding Source

Expenditure

$50,000.00 General Levy Borrowing

$50,000.00
$50,000.00 Beaver Dam Culvert Engineering

$50,000.00

How will this improve our service level and efficiency

2023

2023

Increase facility utilization and community upgraded facilities




CIP-Expenditure

City Expenditure ID 1139

Expenditure Name Brisk - Playground Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 150,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $150,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $150,000.00

Description of Expenditure

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1994. For playgrounds of this age, it becomes difficult to find replacement parts when
items break. One half of the playground has already been replaced.

Justification Information

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1994. For playgrounds of this age, it becomes difficult to find replacement parts when
items break. One half of the playground has already been replaced.

MUNIS Financial Information

Funding Source $150,000.00 General Levy Borrowing 2027
$150,000.00

Expenditure $150,000.00 Brisk - Playground Replacement 2027
$150,000.00

How will this improve our service level and efficiency

Enhance Customer Experience




CIP- Expendltu re

City Expenditure ID

Expenditure Name Colburn - North Playground Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 30 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 150,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $150,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $150,000.00

Description of Expenditure

In order to replace the playgrounds on a 30 year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1994. For playgrounds of this age it becomes difficult to find replacement parts when
items break.

Justification Information

In order to replace the playgrounds on a 30 year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1994. For playgrounds of this age it becomes difficult to find replacement parts when
items break.

MUNIS Financial Information

Funding Source $150,000.00 General Levy Borrowing 2023
$150,000.00

Expenditure $150,000.00 Colburn - North Playground Replacement 2023
$150,000.00

How will this improve our service level and efficiency

To further enhance the utilization of the facility




CIP-Expenditure

City Expenditure ID 512

Expenditure Name Colburn - Phase II Ballfield Renovations City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 30 Condition Good Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 500,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $500,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $500,000.00

Description of Expenditure

Phase 2 of the Colburn Ballfield Complex renovations will consist of installing batting cages and ADA accessible paths to the ballfields and
renovating the existing shelter to incorporate the relocation of the concession stand.

Justification Information

Phase 2 of the Colburn Ballfield Complex renovations will consist of moving the hockey rink, installing batting cages, installing ADA accessible
paths to all of the ballfields and the relocation of the concession stand

MUNIS Financial Information

Funding Source $500,000.00 General Levy Borrowing 2026
$500,000.00

Expenditure $500,000.00 Colburn - Phase II Ballfield Renovations 2026
$500,000.00

How will this improve our service level and efficiency

To further enhance the utilization of the facility




CIP-Expenditure

City Expenditure ID 1138

Expenditure Name Danz Park - Playground Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 150,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $150,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $150,000.00

Description of Expenditure

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1995. For playgrounds of this age, it becomes difficult to find replacement parts when
items break.

Justification Information

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1995. For playgrounds of this age, it becomes difficult to find replacement parts when
items break.

MUNIS Financial Information

Funding Source $150,000.00 General Levy Borrowing 2026
$150,000.00

Expenditure $150,000.00 Danz Park - Playground Replacement 2026
$150,000.00

How will this improve our service level and efficiency

Enhance community experience




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

974

Dog Park - Various Locations
MAJ Expenditure Status ACTIVE

Park & Rec Priority 2

Parks Department Head D. DITSCHEIT

Add Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

150,000.00
$0.00

$0.00

$150,000.00
$0.00

EST INITIAL INVESTMENT

$150,000.00

City Project ID

Project Contact

Mileage
Age of Equipment

K. Mihm

o

Description of Expenditure

The Parks, Recreation and Forestry Department is working on comprehensive planning for dog parks throughout the City. This funding will
allow dog parks to be developed once locations have been selected and approved.

Justification Information

The Parks, Recreation and Forestry Department is working on comprehensive planning for dog parks throughout the City. This funding will
allow dog parks to be developed once locations have been selected and approved.

MUNIS Financial Information

Funding Source $50,000.00 General Levy Borrowing 2023

Funding Source $100,000.00 General Levy Borrowing 2025
$150,000.00

Expenditure $50,000.00 Dog Park - Location Undetermined 2023

Expenditure $100,000.00 Dog Park - Location Unknown 2025

$150,000.00

How will this improve our service level and efficiency

Improving facilities for our residents in the City of Green Bay




CIP-Expenditure

City Expenditure ID 550

Expenditure Name East River Trail - Repave West Bank Grignon to Goodell City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information
Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 200,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

This trail section is part of the East River Trail Connection. This will fund the construction of a 10" wide multiuse trail along with creative
public plaza spaces, ornamental lighting and artwork along the trail. The total anticipated cost for this project is $600,000. Staff will seek
matching grants to help fund this project. The construction plans and specifications are completed and is ready for construction as soon as
funding for construction is secured.

Justification Information

This trail section is part of the East River Trail Connection. This will fund the construction of a 10" wide multiuse trail along with creative
public plaza spaces, ornamental lighting and artwork along the trail. The total anticipated cost for this project is $600,000. Staff will seek
matching grants to help fund this project. The construction plans and specifications are completed and is ready for construction as soon as
funding for construction is secured.

MUNIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2027
$200,000.00

Expenditure $200,000.00 East River Trail - Repave West Bank Grignon to Goodell 2027
$200,000.00

How will this improve our service level and efficiency

Enhance Park Utilization




CIP-Expenditure

City Expenditure ID 1128

Expenditure Name Edison - renovate Tennis Courts into Pickleball Courts City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 75,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $75,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $75,000.00

Description of Expenditure

In 2020, 2 of the existing tennis courts at Edison Park were converted to 6 permanent pickleball courts. The 2 remaining tennis courts are
used at times as 4 temporary pickleball courts with movable nets. There has been a lot of use of this facility since it has been installed and
the popularity of pickleball continues to grow. Therefore, there's is a desire to covert the remaining 2 tennis courts into 6 permanent
pickleball courts to create a 12 court pickleball tournament facility.

Justification Information

In 2020, 2 of the existing tennis courts at Edison Park were converted to 6 permanent pickleball courts. The 2 remaining tennis courts are
used at times as 4 temporary pickleball courts with movable nets. There has been a lot of use of this facility since it has been installed and
the popularity of pickleball continues to grow. Therefore, there's is a desire to covert the remaining 2 tennis courts into 6 permanent
pickleball courts to create a 12 court pickleball tournament facility.

MUNIS Financial Information

Funding Source $75,000.00 General Levy Borrowing 2024
$75,000.00

Expenditure $75,000.00 Edison - renovate Tennis Courts into Pickleball Courts 2024
$75,000.00

How will this improve our service level and efficiency

Increase facility utilization and community upgraded facilities




CIP- Expendltu re

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

Farlin - Playground Replacement

MAJ

Park & Rec

Parks

Replace
30

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

150,000.00
$0.00

$0.00

$150,000.00
$0.00

EST INITIAL INVESTMENT

$150,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Dan Ditscheit

Replacing Asset

Condition Good

City Project ID 0

Project Contact Kaurie Mihm

Mileage 0
Age of Equipment 29

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest

playgrounds in the park system and was installed in 1994. For playgrounds of this age, it becomes difficult to find replacement parts when

items break.

Justification Information

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest

playgrounds in the park system and was installed in 1994. For playgrounds of this age, it becomes difficult to find replacement parts when

items break.

MUNIS Financial Information

Funding Source

Expenditure

$150,000.00

$150,000.00
$150,000.00

$150,000.00

General Levy Borrowing

Farlin - Playground Replacement

How will this improve our service level and efficiency

2024

2024

To further enhance the utilization of the facility




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1132

Forestry Tree Nursery City Project ID 0
MAJ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT Project Contact K. Mihm

Add Replacing Asset Mileage

o

0 Condition Age of Equipment

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

150,000.00
$0.00

$0.00

$150,000.00
$0.00

EST INITIAL INVESTMENT

$150,000.00

Description of Expenditure

The Forestry Division currently grows trees in a tree nursery at East River Van Beaver Park to help reduce the cost of the plantings that are
implemented throughout the city. This funding would allow for the nursery to be relocated and expanded in a different location since the
East River Van Beaver Park is not conducive for the expansion.

Justification Information

The Forestry Division currently grows trees in a tree nursery at East River Van Beaver Park to help reduce the cost of the plantings that are
implemented throughout the city. This funding would allow for the nursery to be relocated and expanded in a different location since the
East River Van Beaver Park is not conducive for the expansion.

MUNIS Financial Information

Funding Source

Expenditure

$150,000.00 General Levy Borrowing 2025
$150,000.00
$150,000.00 Forestry Tree Nursery 2025
$150,000.00

How will this improve our service level and efficiency

Improve production for horticultural needs in the Parks Department




CIP-Expenditure

City Expenditure ID 513

Expenditure Name Fox River Trail - Replace Bricks and Widen Path City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information
Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 200,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

With the construction of the little league fields at Colburn in 2021, the two western most little league fields will no longer be needed. The
desire is to convert this area into two soccer fields. There is currently a shortage of soccer fields in the City of Green Bay.

Justification Information

With the construction of the little league fields at Colburn in 2021, the two western most little league fields will no longer be needed. The
desire is to convert this area into two soccer fields. There is currently a shortage of soccer fields in the City of Green Bay.

MUNIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2025
$200,000.00

Expenditure $200,000.00 Fox River Trail - Replace Bricks and Widen Path 2025
$200,000.00

How will this improve our service level and efficiency

To further enhance the utilization of the facility




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

523

Murphy - 1/2 Playground Replacement
MAJ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head Dan Ditscheit

Replace Replacing Asset

30 Condition Good

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

75,000.00
$0.00

$0.00

$75,000.00
$0.00

EST INITIAL INVESTMENT

$75,000.00

Description of Expenditure

City Project ID 0

Project Contact Kaurie Mihm

Mileage 0
Age of Equipment 30

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest

playgrounds in the park system and was installed in 1992. For playgrounds of this age, it becomes difficult to find replacement parts when

items break. One half of the playground has already been replaced.

Justification Information

In order to replace the playgrounds on a 30 year cycle, the City needs to replace two playgrounds per year. This is one of the oldest

playgrounds in the park system and was installed in 1992. For playgrounds of this age it becomes difficult to find replacement parts when

items break. One half of the playground has already been replaced.

MUNIS Financial Information

Funding Source

Expenditure

$75,000.00 General Levy Borrowing

$75,000.00

$75,000.00 Murphy - 1/2 Playground Replacement

$75,000.00

How will this improve our service level and efficiency

2023

2023

To further enhance the utilization of the facility




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

525

Sullivan - Playground Replacement

MAJ

Park & Rec

Parks

Replace
30

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

150,000.00
$0.00

$0.00

$150,000.00
$0.00

EST INITIAL INVESTMENT

$150,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Dan Ditscheit

Replacing Asset

Condition Good

City Project ID 0

Project Contact Kaurie Mihm

Mileage 0
Age of Equipment 30

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest

playgrounds in the park system and was installed in 1995. For playgrounds of this age, it becomes difficult to find replacement parts when

items break.

Justification Information

In order to replace the playgrounds on a 30 year cycle, the City needs to replace two playgrounds per year. This is one of the oldest

playgrounds in the park system and was installed in 1995. For playgrounds of this age it becomes difficult to find replacement parts when

items break.

MUNIS Financial Information

Funding Source

Expenditure

$150,000.00

$150,000.00
$150,000.00

$150,000.00

General Levy Borrowing

Sullivan - Playground Replacement

How will this improve our service level and efficiency

2026

2026

To further enhance the utilization of the facility




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

527

Mather Heights - Playground Replacement

MAJ

Park & Rec

Parks

Replace
30

Expenditure Status ACTIVE

Priority 1

Department Head Dan Ditscheit

Replacing Asset

Condition Good

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

150,000.00
$0.00

$0.00

$150,000.00
$0.00

EST INITIAL INVESTMENT

$150,000.00

Description of Expenditure

City Project ID 0

Project Contact Kaurie Mihm

Mileage 0
Age of Equipment 30

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest

playgrounds in the park system and was installed in 1994. For playgrounds of this age, it becomes difficult to find replacement parts when

items break.

Justification Information

In order to replace the playgrounds on a 30 year cycle, the City needs to replace two playgrounds per year. This is one of the oldest

playgrounds in the park system and was installed in 1994. For playgrounds of this age it becomes difficult to find replacement parts when

items break.

MUNIS Financial Information

Funding Source

Expenditure

$150,000.00 General Levy Borrowing

$150,000.00

$150,000.00 Mather Heights - Playground Replacement

$150,000.00

How will this improve our service level and efficiency

2024

2024

To further enhance the utilization of the facility




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

551

West Side Trail Construction — Bond Street to City Limits
MAJ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head Dan Ditscheit

Add Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

220,000.00
$0.00

$0.00

$220,000.00
$0.00

EST INITIAL INVESTMENT

$220,000.00

Description of Expenditure

City Project ID 0

Project Contact Kaurie Mihm

Mileage 0
Age of Equipment 0

Currently the West Side Trail ends on Bond Street. The desire is to connect this trail to the existing Mountain Bay Trail in Howard. The Village
of Howard is taking steps to connect the Mountain Bay Trail to the City Limits on Taylor Street. This funding will go towards the installation
of a 10" wide multi-use trail from Bond Street to Taylor Street. The City is currently working with adjacent property owners to secure trail

easements. Staff will seek matching grants to help fund this project.

Justification Information

Currently the West Side Trail ends on Bond Street. The desire is to connect this trail to the existing Mountain Bay Trail in Howard. The Village
of Howard is taking steps to connect the Mountain Bay Trail to the City Limits on Taylor Street. This funding will go towards the installation
of a 10" wide multi-use trail from Bond Street to Taylor Street. The City is currently working with adjacent property owners to secure trail

easements. Staff will seek matching grants to help fund this project.

MUNIS Financial Information

Funding Source

Expenditure

$220,000.00 General Levy Borrowing 2026
$220,000.00

$220,000.00 West Side Trail Construction — Bond Street to City Limits 2026
$220,000.00

How will this improve our service level and efficiency

Enhance Park Utilization




CIP-Expenditure

City Expenditure ID 539

Expenditure Name Kennedy - Shelter Roof Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 30 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 10,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $10,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $10,000.00

Description of Expenditure

The shingles on this roof have reached their lifespan. If the shingles are not replaced there is the possibility of water damage to the building
structure, which will in turn add to the cost to repair these roofs in future years.

Justification Information

The shingles on this roof have reached their lifespan. If the shingles are not replaced there is the possibility of water damage to the building
structure, which will in turn add to the cost to repair these roofs in future years.

MUNIS Financial Information

Funding Source $10,000.00 General Levy Borrowing 2023
$10,000.00

Expenditure $10,000.00 Kennedy - Shelter Roof Replacement 2023
$10,000.00

How will this improve our service level and efficiency

Enhance Park Utilization




CIP-Expenditure

City Expenditure ID 541

Expenditure Name Perkins - Shelter Roof Replacements City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 30 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 15,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $15,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $15,000.00

Description of Expenditure

The shingles on this roof has reached their lifespan. If the shingles are not replaced there is the possibility of water damage to the building
structure, which will in turn add to the cost to repair these roofs in future years.

Justification Information

The shingles on this roof has reached their lifespan. If the shingles are not replaced there is the possibility of water damage to the building
structure, which will in turn add to the cost to repair these roofs in future years.

MUNIS Financial Information

Funding Source $15,000.00 General Levy Borrowing 2023
$15,000.00

Expenditure $15,000.00 Perkins - Shelter Roof Replacement 2023
$15,000.00

How will this improve our service level and efficiency

Enhance Park Utilization




CIP-Expenditure

City Expenditure ID 547

Expenditure Name Joannes/East High - Parking Lot Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 30 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 350,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $350,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $350,000.00

Description of Expenditure

There are several parking lots throughout the park system that are in need of total replacement. This lot was installed over 30 years ago and
is in need of a total replacement. The total anticipated cost for this project is $700,000. The Green Bay School District will fund ¥z of the cost.

Justification Information

There are several parking lots throughout the park system that are in need of total replacement. This lot was installed over 30 years ago and
is in need of a total replacement. The total anticipated cost for this project is $680,000. The Green Bay School District will fund %2 of the cost.

MUNIS Financial Information

Funding Source $350,000.00 General Levy Borrowing 2023
$350,000.00

Expenditure $350,000.00 Joannes/East High - Parking Lot Replacement 2023
$350,000.00

How will this improve our service level and efficiency

Enhance Park Utilization




CIP-Expenditure

City Expenditure ID 549

Expenditure Name Joliet - Parking Lot Paving and Shoreline Improvements City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information
Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 125,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $125,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $125,000.00

Description of Expenditure

The City is working with the DNR to develop a grant application to complete significant habitat restoration efforts at Joliet Park in 2022. We
are hopeful that these grant projects will be approved. As part of this project the City would like to pave the parking lot and drive, along with
installing a paved walk to the water’'s edge and storm water management. We are hopeful that this funding can be used as a match for other
potential grant funding. If grant funding is not secured for this paving, additional funding will be required.

Justification Information

The City is working with the DNR to develop a grant application to complete significant habitat restoration efforts at Joliet Park in 2022. We
are hopeful that these grant projects will be approved. As part of this project the City would like to pave the parking lot and drive, along with
installing a paved walk to the water’s edge and storm water management. We are hopeful that this funding can be used as a match for other
potential grant funding. If grant funding is not secured for this paving, additional funding will be required.

MUNIS Financial Information

Funding Source $125,000.00 General Levy Borrowing 2027
$125,000.00

Expenditure $125,000.00 Joliet - Parking Lot Paving and Shoreline Improvements 2027
$125,000.00

How will this improve our service level and efficiency

Enhance Park Utilization




CIP- Expendltu re

City Expenditure ID

Expenditure Name Muir - Parking Lot Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. Ditscheit Project Contact D. Ditscheit
Budget Information

Add/Replace Replace Replacing Asset Mileage 0

Useful Life 30 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 250,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $250,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $250,000.00

Description of Expenditure

There are several parking lots throughout the park system that are in need of total replacement. This lot was installed over 30 years ago and
is in need of a total replacement.

Justification Information

There are several parking lots throughout the park system that are in need of total replacement. This lot was installed over 30 years ago and
is in need of a total replacement.

MUNIS Financial Information

Funding Source $250,000.00 General Levy Borrowing 2026
$250,000.00

Expenditure $250,000.00 Muir - Parking Lot Replacement 2026
$250,000.00

How will this improve our service level and efficiency

Enhanced Park Utilization




CIP- Expendltu re

City Expenditure ID

Expenditure Name Perkins - East Parking Lot Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. Ditscheit Project Contact D. Ditscheit
Budget Information

Add/Replace Replace Replacing Asset Mileage 0

Useful Life 30 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 400,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $400,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $400,000.00

Description of Expenditure

There are several parking lots throughout the park system that are in need of total replacement. This lot was installed over 30 years ago and
is in need of a total replacement.

Justification Information

There are several parking lots throughout the park system that are in need of total replacement. This lot was installed over 30 years ago and
is in need of a total replacement.

MUNIS Financial Information

Funding Source $400,000.00 General Levy Borrowing 2024
$400,000.00

Expenditure $400,000.00 Perkins - East Parking Lot Replacement 2024
$400,000.00

How will this improve our service level and efficiency

Enhance Park Utilization




CIP- Expendltu re

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

Misc. Park Paving
MAJ

Park & Rec

Parks

Add
30

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

200,000.00
$0.00

$0.00

$200,000.00
$0.00

EST INITIAL INVESTMENT

$200,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head D. Ditscheit

Replacing Asset

Condition

City Project ID

Project Contact

Mileage
Age of Equipment

D. Ditscheit

o

Multiple Paving projects have been identified throughout the Park facilities due to deteriorating conditions and ADA accessibility

requirements.

Justification Information

Multiple Paving projects have been identified throughout the Park facilities due to deteriorating conditions and ADA accessibility

requirements.

MUNIS Financial Information

Funding Source
Funding Source
Funding Source

Funding Source

Expenditure
Expenditure
Expenditure

Expenditure

$50,000.00

$50,000.00

$50,000.00

$50,000.00

$200,000.00

General Levy Borrowing
General Levy Borrowing
General Levy Borrowing

General Levy Borrowing

$50,000.00 Misc. Park Paving

$50,000.00 Misc. Park Paving

$50,000.00 Misc. Park Paving

$50,000.00 Misc. Park Paving

$200,000.00

How will this improve our service level and efficiency

2024
2026
2025
2027

2026
2024
2025
2027

Enhance Park Utilization




CIP- Expendltu re

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

Joannes - Skate Park Improvements Engineering
MAJ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head Dan Ditscheit

Replace
30 Condition

Replacing Asset

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

25,000.00
$0.00

$0.00

$25,000.00
$0.00

EST INITIAL INVESTMENT

$25,000.00

Description of Expenditure

City Project ID 0

Project Contact Kaurie Mihm

Mileage 0
Age of Equipment 0

The Skate Park user group has been fundraising over several years to install upgrades to the Joannes skate park facility. Recently, the user
group has considered finding another location for a new skate park. This funding along with the $20,000 of funding already on hand will be
used to hire a skate park consultant to select a location for where skate park improvements should be focused, create a conceptual design,
cost estimate and construction documents for the recommended work.

Justification Information

The Skate Park user group has been fundraising over several years to install upgrades to this facility. This funding will be used to hire a
skatepark consultant to create a conceptual design, cost estimate and construction documents for the recommended work.

MUNIIS Financial Information

Funding Source

Expenditure

$25,000.00 General Levy Borrowing 2023
$25,000.00
$25,000.00 Joannes - Skate park Improvements Engineering 2023
$25,000.00

How will this improve our service level and efficiency

To further enhance the utilization of the facility




CIP- Expendltu re

City Expenditure ID

Expenditure Name Joannes - Tennis Court Colorcoating City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. Ditscheit Project Contact K. Mihm
Budget Information

Add/Replace Replace Replacing Asset Mileage

Useful Life 30 Condition Poor Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 70,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $70,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $70,000.00

Description of Expenditure

This facility was constructed in 2004. The colorcoating surface is in need of replacement in order to keep it usable as a tournament facility for
East High School. 1t is estimated to cost a total of $100,000 with the School District funding %2 of the cost.

Justification Information

This facility was constructed in 2004. The colorcoating surface is in need of replacement in order to keep it usable as a tournament facility for
East High School. 1t is estimated to cost a total of $100,000 with the School District funding %2 of the cost.

MUNIS Financial Information

Funding Source $70,000.00 General Levy Borrowing 2023
$70,000.00

Expenditure $70,000.00 Joannes - Tennis Court Colorcoating 2023
$70,000.00

How will this improve our service level and efficiency

To further enhance the utilization of the facility




CIP- Expendltu re

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

Tank - 1/2 Playground Replacement

MAJ

Park & Rec

Parks

Replace
30

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

75,000.00
$0.00

$0.00

$75,000.00
$0.00

EST INITIAL INVESTMENT

$75,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Dan Ditscheit

Replacing Asset

Condition Good

City Project ID 0

Project Contact Kaurie Mihm

Mileage 0
Age of Equipment 29

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest

playgrounds in the park system and was installed in 1994. For playgrounds of this age, it becomes difficult to find replacement parts when

items break. One half of the playground has already been replaced.

Justification Information

In order to replace the playgrounds on a 30 year cycle, the City needs to replace two playgrounds per year. This is one of the oldest

playgrounds in the park system and was installed in 1994. For playgrounds of this age it becomes difficult to find replacement parts when

items break. One half of the playground has already been replaced.

MUNIS Financial Information

Funding Source

Expenditure

$75,000.00

$75,000.00

$75,000.00 Tank - 1/2 Playground Replacement

$75,000.00

General Levy Borrowing

How will this improve our service level and efficiency

2025

2025

To further enhance the utilization of the facility




CIP- Expendltu re

City Expenditure ID

Expenditure Name Wildlife Sanctuary — Fencing Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 30 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 100,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $100,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $100,000.00

Description of Expenditure

The Birds of Prey exhibit is in need of fencing to replace the existing deteriorated fence currently in place that keeps the public from
physically entering the exhibits for safety reasons.

Justification Information

The Birds of Prey exhibit is in need of fencing to replace the existing deteriorated fence currently in place that keeps the public from
physically entering the exhibits for safety reasons.

MUNIS Financial Information

Funding Source $100,000.00 General Levy Borrowing 2025
$100,000.00

Expenditure $100,000.00 Wildlife Sanctuary - Fencing Replacement 2025
$100,000.00

How will this improve our service level and efficiency

To further enhance the utilization of the facility




CIP- Expendltu re

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

Nicolet - 1/2 Playground Replacement
MAJ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head Dan Ditscheit

Replace
30 Condition

Replacing Asset

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

75,000.00
$0.00

$0.00

$75,000.00
$0.00

EST INITIAL INVESTMENT

$75,000.00

Description of Expenditure

City Project ID 0

Project Contact Kaurie Mihm

Mileage 0
Age of Equipment 29

In order to replace the playgrounds on a 30 year cycle, the City needs to replace two playgrounds per year. This is one of the oldest

playgrounds in the park system and was installed in 1994. For playgrounds of this age it becomes difficult to find replacement parts when

items break. One half of the playground has already been replaced.

Justification Information

In order to replace the playgrounds on a 30 year cycle, the City needs to replace two playgrounds per year. This is one of the oldest

playgrounds in the park system and was installed in 1994. For playgrounds of this age it becomes difficult to find replacement parts when

items break. One half of the playground has already been replaced.

MUNIS Financial Information

Funding Source

Expenditure

$75,000.00 General Levy Borrowing

$75,000.00

$75,000.00 Nicolet - 1/2 Playground Replacement

$75,000.00

How will this improve our service level and efficiency

2027

2027

To further enhance the utilization of the facility




CIP- Expendltu re

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

Wildlife Sanctuary - Replace Residence Parking Lot
MAJ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. Ditscheit

Replace Replacing Asset
30 Condition Poor

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

250,000.00
$0.00

$0.00

$250,000.00
$0.00

EST INITIAL INVESTMENT

$250,000.00

Description of Expenditure

City Project ID 0

Project Contact D. Ditscheit

Mileage 0
Age of Equipment 30

There are several parking lots throughout the park system that are in need of total replacement. This lot was installed over 30 years ago and

is in need of a total replacement.

Justification Information

There are several parking lots throughout the park system that are in need of total replacement. This lot was installed over 30 years ago and

is in need of a total replacement.

MUNIS Financial Information

Funding Source

Expenditure

$250,000.00 General Levy Borrowing 2025
$250,000.00

$250,000.00 Wildlife Sanctuary - Residence Parking Lot Replacement 2025
$250,000.00

How will this improve our service level and efficiency

Enhance Park Utilization




CIP- Expendltu re

City Expenditure ID

Expenditure Name Seymour - East Playground Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 30 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 100,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $100,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $100,000.00

Description of Expenditure

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1995. For playgrounds of this age, it becomes difficult to find replacement parts when
items break.

Justification Information

In order to replace the playgrounds on a 30 year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1994. For playgrounds of this age it becomes difficult to find replacement parts when
items break

MUNIS Financial Information

Funding Source $100,000.00 General Levy Borrowing 2025
$100,000.00

Expenditure $100,000.00 Seymour - East Playground Replacement 2025
$100,000.00

How will this improve our service level and efficiency

To further enhance the utilization of the facility




CIP- Expendltu re

City Expenditure ID

Expenditure Name Park Shop - Replace Paving City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. Ditscheit Project Contact D. Ditscheit
Budget Information

Add/Replace Replace Replacing Asset Mileage 0

Useful Life 30 Condition Poor Age of Equipment 30

Financial Information

Total Project Cost

Initial Cost 175,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $175,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $175,000.00

Description of Expenditure

The service area located behind the park shop is deteriorating and in need of replacement.

Justification Information

The service area located behind the park shop is deteriorating and is need of replacement.

MUNIS Financial Information

Funding Source $175,000.00 General Levy Borrowing 2026
$175,000.00

Expenditure $175,000.00 Park Shop — Replace Paving 2026
$175,000.00

How will this improve our service level and efficiency

Enhancement of Facility




CIP- Expendltu re

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

Westside Pickleball Courts

MAJ

Park & Rec

Parks

Add
30

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

100,000.00
$0.00

$0.00

$100,000.00
$0.00

EST INITIAL INVESTMENT

$100,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head D. Ditscheit

Replacing Asset

Condition

City Project ID

Project Contact

Mileage
Age of Equipment

D. Ditscheit

o

Pickleball is a growing sport within the Green Bay community. We currently have one pickleball complex on the east side, but none on the

west side. This funding would cover the cost to convert existing tennis courts into pickleball courts.

Justification Information

Pickleball is a growing sport within the Green Bay community. We currently have one pickleball complex on the east side, but none on the
west side. A pickleball group has expressed a desire to convert the 2 existing tennis courts at Murphy Park into 6 dedicated pickleball courts.

MUNIS Financial Information

Funding Source

Expenditure

$100,000.00

$100,000.00

General Levy Borrowing

$100,000.00 Westside Pickleball Courts

$100,000.00

How will this improve our service level and efficiency

2024

2024

To further enhance the utilization of the facility




CIP- Expendltu re

City Expenditure ID

Expenditure Name Joannes - Pool Basin Plaster City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 30 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 400,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $400,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $400,000.00

Description of Expenditure

The Joannes Aquatic Center pool floor surface is needed of repair. This funding will go towards patching the plaster that is no longer
adhering to the concrete and install a new exposed quartz aggregate surface on the entire pool basin as well as the replacement of related
pool elements.

Justification Information

The Joannes Aquatic Center pool floor surface is needed of repair. This funding will go towards patching the plaster that is no longer
adhering to the concrete and install a new exposed quartz aggregate surface on the entire pool basin as well as the replacement of related
pool elements.

MUNIS Financial Information

Funding Source $400,000.00 General Levy Borrowing 2024
$400,000.00

Expenditure $400,000.00 Joannes - Pool Basin Plaster 2024
$400,000.00

How will this improve our service level and efficiency

To further enhance the utilization of the facility




CIP- Expendltu re

City Expenditure ID

Expenditure Name Joannes - Gutter and Slide Tower Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 30 Condition Poor Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 500,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $500,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $500,000.00

Description of Expenditure

The wood staircase structure at the Joannes Aquatic Center is overdue for a total replacement. This funding will be used to replace the slide
stair structure with a metal stair structure, re-gelcoat the slides and replace the pool gutters.

Justification Information

The wood staircase structure at the Joannes Aquatic Center is overdue for a total replacement. This funding will be used to replace the slide
stair structure with a metal stair structure, re-gelcoat the slides and replace the pool gutters

MUNIS Financial Information

Funding Source $500,000.00 General Levy Borrowing 2026
$500,000.00

Expenditure $500,000.00 Joannes Gutter/Slide Tower Replacement 2026
$500,000.00

How will this improve our service level and efficiency

To further enhance the utilization of the facility




CIP- Expendltu re

City Expenditure ID

Expenditure Name New Bay Highlands Neighborhood Park City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 4

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Kaurie Mihm

Budget Information
Add/Replace Add Replacing Asset Mileage 0

Useful Life 30 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 300,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $300,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $300,000.00

Description of Expenditure

This is one area in the City where there is a large residential neighborhood with no parks located within their park service area. This funding
will be used to install a playground, ADA compliant walks, landscape and possibly an open shelter on existing property that the Parks
Department owns.

Justification Information

This is one area in the City where there is a large residential neighborhood with no parks located within their park service area. This funding
will be used to install a playground, ADA compliant walks, landscape and possibly an open shelter on existing property that the Parks
Department owns.

MUNIS Financial Information

Funding Source $300,000.00 General Levy Borrowing 2027
$300,000.00

Expenditure $300,000.00 New Bay Highlands Neighborhood Park 2027
$300,000.00

How will this improve our service level and efficiency

To further enhance the utilization of the facility




CIP- Expendltu re

City Expenditure ID

Expenditure Name Misc. Sport Court and Athletic Field Improvements City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. Ditscheit Project Contact D. Ditscheit
Budget Information

Add/Replace Replace Replacing Asset Mileage

Useful Life 20 Condition Good Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 300,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $300,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $300,000.00

Description of Expenditure

There are many sports courts and athletic fields in the Green Bay Park system that need improvements. Projects will be prioritized based on
the available funding. Projects may include, fencing, dugouts, seating areas, infield improvements, colorcoating and drainage repairs.

Justification Information

There are many outdated athletic fields in the Green Bay Park system. Projects will be prioritized based on the available funding. Projects
may include, fencing, dugouts, seating areas, infield improvements and drainage repairs.

MUNIS Financial Information

Funding Source $100,000.00 General Levy Borrowing 2025

Funding Source $100,000.00 General Levy Borrowing 2026

Funding Source $100,000.00 General Levy Borrowing 2027
$300,000.00

Expenditure $100,000.00 Misc Sport Court/Athletic Field Improvements 2025

Expenditure $100,000.00 Misc Sport Court/Athletic Field Improvements 2027

Expenditure $100,000.00 Misc Sport Court/Athletic Field Improvements 2026
$300,000.00

How will this improve our service level and efficiency

Enhance Park Efficiency




CIP- Expendltu re

City Expenditure ID

Expenditure Name Perkins - Ballfield Lighting and Hockey Renovation City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 4

Department Details

Department Parks Department Head D. Ditscheit Project Contact D. Ditscheit
Budget Information

Add/Replace Replace Replacing Asset Mileage

Useful Life 30 Condition Fair Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 450,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $450,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $450,000.00

Description of Expenditure

$450,000 was bonded in 2022 to convert one little league field to a baseball field ballfield at Perkins Park. To complete this project, the
hockey rink will need to be relocated. This funding will cover the cost to relocate the hockey rink and to install new lighting for the hockey
rink and ballfield.

Justification Information

With the development of the Phase 1 ballfield development at Colburn Park, one baseball field was removed at Colburn. There is now a
shortage of baseball fields in the City. This funding will convert one little league field to a baseball field, which will give us a 2 baseball field
complex at Perkins Park. This will accommodate adult and/or sanctioned leagues. This will also allow for the movement of the Hockey Rinks
and upgrade them at that time.

MUNIIS Financial Information

Funding Source $450,000.00 General Levy Borrowing 2023
$450,000.00

Expenditure $450,000.00 Perkins - Ballfield Lighting and Hockey Renovation 2023
$450,000.00

How will this improve our service level and efficiency

To further enhance the utilization of the facility




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1133

Park Shop - Replace Underground Gas Tanks
MAJ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Add Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

350,000.00
$0.00

$0.00

$350,000.00
$0.00

EST INITIAL INVESTMENT

$350,000.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

K. Mihm

o

There are unleaded and diesel fuel pumps and underground storage tanks that need to be replaced at the park shop. This will ensure we are

in compliance with underground storage regulations and also put us inline with the fuel storage at the DPW department.

Justification Information

There are unleaded and diesel fuel pumps and underground storage tanks that need to be replaced at the park shop. This will ensure we are

in compliance with underground storage regulations and also put us inline with the fuel storage at the DPW department.

MUNIS Financial Information

Funding Source

Expenditure

$350,000.00 General Levy Borrowing

$350,000.00

$350,000.00 Park Shop - Replace Underground Gas Tanks

$350,000.00

How will this improve our service level and efficiency

2025

2025

Ensure compliance




CIP-Expenditure

City Expenditure ID 1135

Expenditure Name Wildlife Sanctuary - 4K Exploratory and Dock City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 150,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $150,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $150,000.00

Description of Expenditure

Dedicated purposeful play area for our 4K classes (during school hours) — built largely out of natural materials (i.e, stones, stumps along with
ropes/etc..) Area is aged and in disrepair. New logs/structures/etc needed. Fence in disrepair and storage shed in need of repair.

Justification Information

Dedicated purposeful play area for our 4K classes (during school hours) — built largely out of natural materials (i.e, stones, stumps along with
ropes/etc..) Area is aged and in disrepair. New logs/structures/etc needed. Fence in disrepair and storage shed in need of repair.

MUNIS Financial Information

Funding Source $150,000.00 General Levy Borrowing 2027
$150,000.00

Expenditure $150,000.00 Wildlife Sanctuary - 4K Exploratory and Dock 2027
$150,000.00

How will this improve our service level and efficiency

Enhance 4K experience for students




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1131

Joannes - Pool Filter/Mechanical Replacements
MAJ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Replace Replacing Asset

0 Condition Poor

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

100,000.00
$0.00

$0.00

$100,000.00
$0.00

EST INITIAL INVESTMENT

$100,000.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

K. Mihm

o

The Joannes Aquatic Center pool filter and some of the pool mechanical equipment needs to be replaced. Some of the equipment is original

to the aquatic center build in 1996.

Justification Information

The Joannes Aquatic Center pool filter and some of the pool mechanical equipment needs to be replaced. Some of the equipment is original

to the aquatic center build in 1996.

MUNIS Financial Information

Funding Source

Expenditure

$100,000.00 General Levy Borrowing

$100,000.00

$100,000.00 Joannes - Pool Filter/Mechanical Replacements

$100,000.00

How will this improve our service level and efficiency

2025

2025

Allow facility to continue to run and provide services to the community




CIP-Expenditure

City Expenditure ID 1129

Expenditure Name Perkins - Landscaping/Disc Golf Improvements City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 50,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $50,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $50,000.00

Description of Expenditure

The Parks, Recreation and Forestry Department is working on a master plan for the northeast area of the park where hundreds of trees have
been removed due to the Emerald Ash Borer and storm damage. A disc golf consultant has been hired to redesign the disc golf course from
an 18-hole course to a 9-hole course. This funding will cover the costs to implement some of the master plan including tree planting and
disc golf improvements within the park.

Justification Information

The Parks, Recreation and Forestry Department is working on a master plan for the northeast area of the park where hundreds of trees have
been removed due to the Emerald Ash Borer and storm damage. A disc golf consultant has been hired to redesign the disc golf course from
an 18-hole course to a 9-hole course. This funding will cover the costs to implement some of the master plan including tree planting and
disc golf improvements within the park.

MUNIS Financial Information

Funding Source $50,000.00 General Levy Borrowing 2023
$50,000.00

Expenditure $50,000.00 Perkins - Landscaping/Disc Golf Improvements 2023
$50,000.00

How will this improve our service level and efficiency

Increase facility utilization and community upgraded facilities




CIP-Expenditure

City Expenditure ID 1140

Expenditure Name Lakeside Place - Playground Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 150,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $150,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $150,000.00

Description of Expenditure

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1994. For playgrounds of this age, it becomes difficult to find replacement parts when
items break. One half of the playground has already been replaced.

Justification Information

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1994. For playgrounds of this age, it becomes difficult to find replacement parts when
items break. One half of the playground has already been replaced.

MUNIS Financial Information

Funding Source $150,000.00 General Levy Borrowing 2027
$150,000.00

Expenditure $150,000.00 Lakeside Place - Playground Replacement 2027
$150,000.00

How will this improve our service level and efficiency

Enhance community experience




CIP-Expenditure

City Expenditure ID 1137

Expenditure Name St. Johns - Playground Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 150,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $150,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $150,000.00

Description of Expenditure

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1994. For playgrounds of this age, it becomes difficult to find replacement parts when
items break.

Justification Information

In order to replace the playgrounds on a 30-year cycle, the City needs to replace two playgrounds per year. This is one of the oldest
playgrounds in the park system and was installed in 1994. For playgrounds of this age, it becomes difficult to find replacement parts when
items break.

MUNIS Financial Information

Funding Source $150,000.00 General Levy Borrowing 2025
$150,000.00

Expenditure $150,000.00 St. Johns - Playground Replacement 2025
$150,000.00

How will this improve our service level and efficiency

Enhance Customer Experience




CIP-Expenditure

City Expenditure ID 1141

Expenditure Name Resch Aquatic Center - Air conditioning throughout Bldg City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 20,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $20,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $20,000.00

Description of Expenditure

The office, concessions and back concession storage areas at the facility need air conditioning to create safer and more comfortable working
conditions for park staff and to ensure that the food that is being stored is temperature regulated.

Justification Information

The office, concessions and back concession storage areas at the facility need air conditioning to create safer and more comfortable working
conditions for park staff and to ensure that the food that is being stored is temperature regulated.

MUNIS Financial Information

Funding Source $20,000.00 General Levy Borrowing 2023
$20,000.00

Expenditure $20,000.00 Resch Aquatic Center - Air conditioning throughout Bldg 2023
$20,000.00

How will this improve our service level and efficiency

Enhance Employee work environment




CIP-Expenditure

City Expenditure ID 975

Expenditure Name Joannes - Skate Park Modifications City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 200,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

This funding will allow for the installation of the skate park modifications resulting from the 2022 engineering of a skate park/plaza as an
expansion of the existing Joannes skate park facility or as a standalone facility.

Justification Information

This funding will allow for the installation of the skate park modifications resulting from the 2022 engineering of a skate park/plaza as an
expansion of the existing Joannes skate park facility or as a standalone facility.

MUNIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2026
$200,000.00

Expenditure $200,000.00 Joannes - Skate Park Modifications 2026
$200,000.00

How will this improve our service level and efficiency

Improve the overall appearance and functionality of the Park




CIP-Expenditure

City Expenditure ID 976

Expenditure Name Wildlife Sanctuary - Convert Propane to Natural Gas City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 55,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $55,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $55,000.00

Description of Expenditure

The residence, Observation and animal care buildings are serviced with propane tanks. This funding will allow for the conversion of the
facilities to be serviced with natural gas to replace the need for propane use.

Justification Information

The residence, Observation and animal care buildings are serviced with propane tanks. This funding will allow for the conversion of the
facilities to be serviced with natural gas to replace the need for propane use.

MUNIS Financial Information

Funding Source $55,000.00 General Levy Borrowing 2026
$55,000.00

Expenditure $55,000.00 Wildlife Sanctuary - Convert Propane to Natural Gas 2026
$55,000.00

How will this improve our service level and efficiency

Reduce annual budget costs




CIP-Expenditure

City Expenditure ID 981

Expenditure Name Olde Preble - Stormwater Engineering City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 25,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $25,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $25,000.00

Description of Expenditure

As part of the redevelopment of the park we are required by City Ordinance to engineer and install stormwater management to
accommodate the future modifications to the park. This funding will cover the cost to hire an engineer to design the stormwater
management.

Justification Information

As part of the redevelopment of the park we are required by City Ordinance to engineer and install a stormwater management feature to
accommodate the future modifications to the park.

MUNIIS Financial Information

Funding Source $25,000.00 General Levy Borrowing 2023
$25,000.00

Expenditure $25,000.00 Olde Preble - Stormwater Engineering 2023
$25,000.00

How will this improve our service level and efficiency

Enhance Park Utilization




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

982

Olde Preble - New Playground Walk
MAJ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Add Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

150,000.00
$0.00

$0.00

$150,000.00
$0.00

EST INITIAL INVESTMENT

$150,000.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

K. Mihm

o

A new playground has been installed in the park in a different location than the old playground. This funding will allow for the installation of

an ADA accessible walk to the playground.

Justification Information

A new playground has been installed in the park in a different location than the old playground. This funding will allow for the installation of

an ADA accessible walk to the playground.

MUNIS Financial Information

Funding Source

Expenditure

$150,000.00 General Levy Borrowing

$150,000.00

$150,000.00 Olde Preble - New Playground Walk

$150,000.00

How will this improve our service level and efficiency

2024

2024

Enhance Park Utilization




CIP-Expenditure

City Expenditure ID 1246

Expenditure Name Triangle Hill - Expand Parking City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 275,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $275,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $275,000.00

Description of Expenditure

With the installation of the bike skills course at Triangle Hill and the proposed snowmaking equipment for the facility, there is a desire to
install additional parking at the facility.

Justification Information

With the installation of the bike skills course at Triangle Hill and the proposed snowmaking equipment for the facility, there is a desire to
install additional parking at the facility.

MUNIS Financial Information

Funding Source $275,000.00 General Levy Borrowing 2027
$275,000.00

Expenditure $275,000.00 Triangle Hill - Expand Parking 2027
$275,000.00

How will this improve our service level and efficiency

Enhance Customer Experience




CIP-Expenditure

City Expenditure ID 1245

Expenditure Name Joannes Pool Maintenance Building Roof Replacement City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm

Budget Information

Add/Replace Replace Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 45,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $45,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $45,000.00

Description of Expenditure

Roof has exceeded it's life span and needs to be replaced

Justification Information

Roof has exceeded it's life span and needs to be replaced

MUNIS Financial Information

Funding Source $45,000.00 General Levy Borrowing 2023
$45,000.00

Expenditure $45,000.00 Joannes Pool Maintenance Building Roof Replacement 2023

$45,000.00

How will this improve our service level and efficiency

Ensure building and materials are usable




CIP-Expenditure

City Expenditure ID 466

Expenditure Name City Hall - Fifth Floor Renovations City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department City Hall Department Head Dan Ditscheit Project Contact Kaurie Mihm
Budget Information

Add/Replace Replace Replacing Asset Mileage 0

Useful Life 30 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,000,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,000,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,000,000.00

Description of Expenditure

This funding will be used to complete the renovations of the fifth floor to accommodate the needs for the Parks Department.

Justification Information

This funding will be used to complete the renovations of the fifth floor to accommodate the needs for the Parks Department.

MUNIS Financial Information

Funding Source $1,000,000.00 General Levy Borrowing 2027
$1,000,000.00

Expenditure $1,000,000.00 City Hall - Fifth Floor Renovations 2027
$1,000,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 555

Expenditure Name City Hall - Hire Architect for Fifth Floor Renovations City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department City Hall Department Head Dan Ditscheit Project Contact Kaurie Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 100,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $100,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $100,000.00

Description of Expenditure

This funding will be used to hire an architect to create construction plans and specifications for the complete renovation of the fifth floor to
accommodate the needs for the Parks Department and Human Resources Department.

Justification Information

This funding will be used to hire an architect to create construction plans and specifications for the complete renovation of the fifth floor to
accommodate the needs for the Parks Department and Human Resources Department.

MUNIS Financial Information

Funding Source $100,000.00 General Levy Borrowing 2026
$100,000.00

Expenditure $100,000.00 City Hall - Hire Architect for Fifth Floor Renovations 2026
$100,000.00

How will this improve our service level and efficiency

Improve Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

557

City Hall - Hire Architect for Fourth Floor Renovations
MAJ Expenditure Status ACTIVE

Park & Rec Priority 1

City Hall Department Head Dan Ditscheit

Add Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

100,000.00
$0.00

$0.00

$100,000.00
$0.00

EST INITIAL INVESTMENT

$100,000.00

Description of Expenditure

City Project ID 0

Project Contact Kaurie Mihm

Mileage 0
Age of Equipment 0

This funding will be used to hire an architect to create construction plans and specifications for the complete renovation of the fourth floor to
accommodate the needs for the relocation of the Finance Department, Payroll Department, Purchasing Department and the Assessor’s Office.
The desire is to move the majority of all public meeting space to the first floor after these Departments are relocated to the fourth floor.

Justification Information

This funding will be used to hire an architect to create construction plans and specifications for the complete renovation of the fourth floor to
accommodate the needs for the relocation of the Finance Department, Payroll Department, Purchasing Department and the Assessor’s Office.
The desire is to move the majority of all public meeting space to the first floor after these Departments are relocated to the fourth floor.

MUNIS Financial Information

Funding Source

Expenditure

$100,000.00 General Levy Borrowing 2027
$100,000.00

$100,000.00 City Hall - Hire Architect for Fourth Floor Renovations 2027
$100,000.00

How will this improve our service level and efficiency

Enhance Facility Efficiency




CIP-Expenditure

City Expenditure ID 554

Expenditure Name City Hall - Hire Architect for Second Floor Renovations City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department City Hall Department Head Dan Ditscheit Project Contact Kaurie Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 100,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $100,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $100,000.00

Description of Expenditure

This funding will be used to hire an architect to create construction plans and specifications for the complete renovation of the second floor
to accommodate the needs for the Law Department, Mayor's Office, Council Chambers and meeting rooms.

Justification Information

This funding will be used to hire an architect to create construction plans and specifications for the complete renovation of the second floor
to accommodate the needs for the Law Department, Mayor's Office, Council Chambers and meeting rooms.

MUNIS Financial Information

Funding Source $100,000.00 General Levy Borrowing 2025
$100,000.00

Expenditure $100,000.00 City Hall - Hire Architect for Second Floor Upgrades 2025
$100,000.00

How will this improve our service level and efficiency

Enhance Efficiency of Facility




CIP-Expenditure

City Expenditure ID 396

Expenditure Name City Hall - Hire Architect for Third Floor Renovations City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department City Hall Department Head Parks and Rec Project Contact D. Ditscheit
Director

Budget Information

Add/Replace Add Replacing Asset Mileage

o

Useful Life 30 Condition Age of Equipment

Financial Information

Total Project Cost

Initial Cost 100,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $100,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $100,000.00

Description of Expenditure

This funding will be used to hire an architect to create construction plans and specifications for the complete renovation of the third floor to
accommodate the needs for the Public Works Department.

Justification Information

This funding will be used to hire an architect to create construction plans and specifications for the complete renovation of the third floor to
accommodate the needs for the Public Works Department.

MUNIIS Financial Information

Funding Source $100,000.00 General Levy Borrowing 2024
$100,000.00

Expenditure $100,000.00 City Hall - Hire Architect for Third Floor Renovations 2024
$100,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 552

Expenditure Name City Hall - Mechanical Engineering City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department City Hall Department Head Dan Ditscheit Project Contact Kaurie Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 500,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $500,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $500,000.00

Description of Expenditure

In 2020 the City bonded for $50,000 for engineering services to design upgrades to the mechanical equipment in City Hall. The City issued a
Request for Proposals and found that the cost of the engineering will be more than originally anticipated. The City is working with a
consultant on a predesign study to determine a more refined scope for the reissuing of the RFP. The cost of the preliminary study is $9,000.
With the remaining 2020 funding and the amount being requested for 2021, it is anticipated that this will be enough funding to cover all of
the engineering fees needed to complete the construction plans and specifications.

Justification Information

In 2020 the City bonded for $50,000 for engineering services to design upgrades to the mechanical equipment in City Hall. The City issued a
Request for Proposals and found that the cost of the engineering will be more than originally anticipated. The City is working with a
consultant on a predesign study to determine a more refined scope for the reissuing of the RFP. The cost of the preliminary study is $9,000.
With the remaining 2020 funding and the amount being requested for 2021, it is anticipated that this will be enough funding to cover all of
the engineering fees needed to complete the construction plans and specifications.

MUNIS Financial Information

Funding Source $500,000.00 General Levy Borrowing 2024
$500,000.00

Expenditure $500,000.00 City Hall - Mechanical Engineering 2024
$500,000.00

How will this improve our service level and efficiency

Substantial portions of the interior building spaces are not ventilated or are under-ventilated. This will improve the safety and air quality




CIP- Expendltu re

City Expenditure ID

Expenditure Name City Hall - Phase 1 Mechanical Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department City Hall Department Head D. Ditscheit Project Contact D. Ditscheit
Budget Information

Add/Replace Replace Replacing Asset Mileage 0

Useful Life 30 Condition Poor Age of Equipment 50

Financial Information

Total Project Cost

Initial Cost 1,100,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,100,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,100,000.00

Description of Expenditure

Phase 1 consists of constructing a penthouse addition and roof modifications to accommodate the future mechanical replacements and
replace the water boilers. The water boilers are original to the building and have exceeded their anticipated lifespan. The new water boilers
will be placed in the new penthouse addition. This funding will be used to purchase all of the materials and hire a contractor to complete the
installation.

Justification Information

Phase 1 consists of constructing a penthouse addition and roof modifications to accommodate the future mechanical replacements and
replace the water boilers. The water boilers are original to the building and have exceeded their anticipated lifespan. The new water boilers
will be placed in the new penthouse addition. This funding will be used to purchase all of the materials and hire a contractor to complete the
installation.

MUNIS Financial Information

Funding Source $1,100,000.00 General Levy Borrowing 2024
$1,100,000.00

Expenditure $1,100,000.00 City Hall - Phase 1 Mechanical Replacement 2024
$1,100,000.00

How will this improve our service level and efficiency

Improve overall function and structural integrity




CIP-Expenditure

City Expenditure ID 899

Expenditure Name City Hall - Phase II Mechanical Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department City Hall Department Head Dan Ditscheit Project Contact Emma Browne

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 45 Condition Poor Age of Equipment 50

Financial Information

Total Project Cost

Initial Cost 1,320,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,320,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,320,000.00

Description of Expenditure

Phase 2 of the mechanical replacement will consist of installing new vertical duct work from the basement to the roof penthouse. This will
provide the mechanical infrastructure necessary to support the equipment replacements and accommodate expanded ventilation. This also
would provide adequate fire stopping and dampers as required by code. Air Unit 4 will also be replaced in this phase. This air unit is original
to the building and serves the basement, first floor and council chambers.

This funding will be used to purchase all of the materials and hire a contractor to complete the installation.

Justification Information

Phase 2 of the mechanical replacement will consist of installing new vertical duct work from the basement to the roof penthouse. This will
provide the mechanical infrastructure necessary to support the equipment replacements and accommodate expanded ventilation. This also
would provide adequate fire stopping and dampers as required by code. Air Unit 4 will also be replaced in this phase. This air unit is original
to the building and serves the basement, first floor and council chambers.

This funding will be used to purchase all of the materials and hire a contractor to complete the installation.

MUNIS Financial Information

Funding Source $1,320,000.00 General Levy Borrowing 2025
$1,320,000.00

Expenditure $1,320,000.00 City Hall - Phase II Mechanical Replacement 2025
$1,320,000.00

How will this improve our service level and efficiency

Improve overall function and integrity of building structures




CIP-Expenditure

City Expenditure ID 900

Expenditure Name City Hall - Phase III Mechanical Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department City Hall Department Head Dan Ditscheit Project Contact Emma Browne

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 45 Condition Poor Age of Equipment 50

Financial Information

Total Project Cost

Initial Cost 756,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $756,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $756,000.00

Description of Expenditure

Phase 3 of the mechanical replacement will provide correct air flows to each floor and will replace Air Units 1 and 2. Air Unit 1 is the main air
unit that serves all of the window inductions units throughout the building. Air unit 2 serves portions of the 5th and 6th floors. Several
exhaust fans will also be replaced in this phase.

This funding will be used to purchase all of the materials and hire a contractor to complete the installation.

Justification Information

Phase 3 of the mechanical replacement will provide correct air flows to each floor and will replace Air Units 1 and 2. Air Unit 1 is the main air
unit that serves all of the window inductions units throughout the building. Air unit 2 serves portions of the 5th and 6th floors. Several
exhaust fans will also be replaced in this phase.

This funding will be used to purchase all of the materials and hire a contractor to complete the installation.

MUNIS Financial Information

Funding Source $756,000.00 General Levy Borrowing 2026
$756,000.00

Expenditure $756,000.00 City Hall - Phase IIl Mechanical Replacement 2026
$756,000.00

How will this improve our service level and efficiency

Improve overall structure and integrity of facility




CIP-Expenditure

City Expenditure ID 901

Expenditure Name City Hall - Phase IV Mechanical Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Building Priority 1

Department Details

Department City Hall Department Head Dan Ditscheit Project Contact Emma Browne

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 45 Condition Poor Age of Equipment 50

Financial Information

Total Project Cost

Initial Cost 1,350,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,350,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,350,000.00

Description of Expenditure

Phase 4 of the mechanical replacement will be to replace the Induction Unit, which is original to the building. This is the large central air
handler that delivers the primary air to the smaller system. This unit also controls the heating/cooling switchover.
This funding will be used to purchase all of the materials and hire a contractor to complete the installation.

Justification Information

Phase 4 of the mechanical replacement will be to replace the Induction Unit, which is original to the building. This is the large central air
handler that delivers the primary air to the smaller system. This unit also controls the heating/cooling switchover.
This funding will be used to purchase all of the materials and hire a contractor to complete the installation.

MUNIS Financial Information

Funding Source $1,350,000.00 General Levy Borrowing 2027
$1,350,000.00

Expenditure $1,350,000.00 City Hall - Phase IV Mechanical Replacement 2027
$1,350,000.00

How will this improve our service level and efficiency

Improve overall building structure and integrity of facility




CIP- Expendltu re

City Expenditure ID

Expenditure Name City Hall - Replace Main Electrical Service City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department City Hall Department Head D. Ditscheit Project Contact D. Ditscheit
Budget Information

Add/Replace Replace Replacing Asset Mileage 0

Useful Life 40 Condition Poor Age of Equipment 50

Financial Information

Total Project Cost

Initial Cost 1,100,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,100,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,100,000.00

Description of Expenditure

The City hired an architectural consultant to evaluate the necessary City Hall electrical needs. The architect indicated in the report that the
electrical service to City Hall should be replaced as soon as possible. The current electric service is original to the building and is not code
compliant anymore. Work will consist of relocating the transformers from the basement to the exterior of the building and to replace all of
the electric panels throughout the building.

Justification Information

The City hired an architectural consultant to evaluate the necessary City Hall electrical needs. The architect indicated in the report that the
electrical service to City Hall should be replaced as soon as possible. The current electric service is original to the building and is not code
compliant anymore. Work will consist of relocating the transformers from the basement to the exterior of the building and to replace all of
the electric panels throughout the building.

MUNIS Financial Information

Funding Source $1,100,000.00 General Levy Borrowing 2023
$1,100,000.00

Expenditure $1,100,000.00 City Hall - Replace Main Electrical Service 2023
$1,100,000.00

How will this improve our service level and efficiency

Electrical is outdated and in immediate need of an update to continue service




CIP-Expenditure

City Expenditure ID 1244

Expenditure Name City Hall - Roof Replacement City Project ID 0
Expenditure Type MAJ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department City Hall Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Replace Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 600,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $600,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $600,000.00

Description of Expenditure

Current roof is leaking in multiple spots and needs to be replaced as soon as possible to ensure we do not incur additional damage

Justification Information

Roof is beyond patching and needs to be replaced

MUNIS Financial Information

Funding Source $600,000.00 General Levy Borrowing 2023
$600,000.00

Expenditure $600,000.00 City Hall - Roof Replacement 2023
$600,000.00

How will this improve our service level and efficiency

Ensure we are able to be open to service our customers




CIP-Expenditure

City Expenditure ID 465

Expenditure Name

Expenditure Type MAJ
Category Park & Rec
Department Details

Department City Hall

Budget Information

Add/Replace Replace

Useful Life 30

Financial Information

Total Project Cost

Initial Cost 1,000,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,000,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,000,000.00

Description of Expenditure

City Hall - Second Floor Renovations

Expenditure Status ACTIVE

Priority 1

Department Head Dan Ditscheit

Replacing Asset

Condition Poor

City Project ID 0

Project Contact Kaurie Mihm

Mileage 0
Age of Equipment 50

This funding will be used to complete the renovations of the second floor to accommodate the needs for the Law Department, Mayor’s

Office, Council Chambers and meeting rooms.

Justification Information

This funding will be used to complete the renovations of the second floor to accommodate the needs for the Law Department, Mayor's

Office, Council Chambers and meeting rooms.

MUNIS Financial Information

Funding Source $1,000,000.00

$1,000,000.00

Expenditure

Expenditure

$1,000,000.00

General Levy Borrowing

$950,000.00 City Hall - Second Floor Renovations
$50,000.00 City Hall - Second Floor Renovations

How will this improve our service level and efficiency

2026

2026
2026

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

464

City Hall -Third Floor Renovations

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

MAJ Expenditure Status ACTIVE
Park & Rec Priority 1
City Hall Department Head Parks and Rec
Director
Replace Replacing Asset
30 Condition Poor
1,000,000.00
$0.00
$0.00
$1,000,000.00
$0.00
$1,000,000.00

Description of Expenditure

City Project ID 0

D. Ditscheit

Project Contact

Mileage 0
Age of Equipment 50

This funding will be used to complete the renovations of the third floor to accommodate the needs for the Public Works Department.

Justification Information

This funding will be used to complete the renovations of the third floor to accommodate the needs for the Public Works Department.

MUNIIS Financial Information

Funding Source

Expenditure

Expenditure

$1,000,000.00 General Levy Borrowing

$1,000,000.00
$950,000.00 City Hall - Third Floor Renovation

$50,000.00 City Hall - Third Floor Renovation

$1,000,000.00

How will this improve our service level and efficiency

2025

2025
2025

Efficiency




CIP- Expendltu re

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

TIF 22 - Shipyard Phase II

MAJ

TIF Improvements

TIF

Replace

20

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

19,500,000.00
$0.00

$0.00

$19,500,000.00
$0.00

EST INITIAL INVESTMENT

$19,500,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Neil S

Replacing Asset

Condition

City Project ID 0

Project Contact Diana Ellenbecker

Mileage 0
Age of Equipment 0

The Shipyard is critical future redevelopment of the South Broadway corridor. This major redevelopment project involves remediating
brownfields, repurposing vacant and underused structures, and enhancing a residential neighborhood on the near west side of the City.
Includes parcels on W. Mason, S Broadway, Arndt St.

Justification Information

The City and/or RDA is committee to invest on million dollars within three years into residential acquisition, rehabilitation, and development
projects in the neighborhood to the immediate west of the property. The Shipyard will generate additional economic activity and tax base,
both residential and commercial, office and recreational uses.

MUNIS Financial Information

Funding Source
Funding Source
Funding Source

Funding Source

Expenditure
Expenditure

Expenditure

$2,000,000.00

$5,000,000.00

$3,500,000.00

$3,000,000.00

$13,500,000.00
$3,500,000.00

Grants
Grants
TIF Funding
TIF Funding

Shipyard Phase II

$7,000,000.00 TIF 22 - Shipyard Phase II

$3,000,000.00 TIF 22 - Shipyard Phase II

$13,500,000.00

How will this improve our service level and efficiency

2023
2025
2024
2023

2023
2024
2025

$2,000,000 was borrowed as a State Trust Fund Loan on 11/20/18 for the first phase for land acquisition; geotechnical and environmental
testing; architectural, and civil engineering and design; and preliminary site work.
$1,500,000 was borrowed in fall of 2019 (2019B) for fill and grading.

Total borrowing cost of this project will be about $10M




CIP-Expenditure

City Expenditure ID 800

Expenditure Name 13th - W. Mason to Howard Reconstruction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 545,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $545,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $545,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $545,000.00 Sanitary Sewer 2026
$545,000.00

Expenditure $545,000.00 13th - W. Mason to Howard Reconstruction 2026
$545,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1165

Expenditure Name 13th Street - W Mason to 9th St City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 840,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $840,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $840,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $840,000.00 Sanitary Sewer 2027
$840,000.00

Expenditure $840,000.00 13th Street - W Mason to 9th St 2027
$840,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

816

4th Street - Broadway to S Maple Reconstruction

MAJ Expenditure Status ACTIVE
Wastewater Improv Priority 1
Sanitary Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 190,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $190,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $190,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$190,000.00 Sanitary Sewer 2024
$190,000.00
$190,000.00 4th Street - Broadway to S Maple Reconstruction 2024
$190,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1224

Arndt Street - Broadway to Pearl

MAJ Expenditure Status ACTIVE
Roads Priority 1
Sanitary Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 75,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $75,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $75,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$75,000.00 TIF Funding

$75,000.00
$75,000.00 Arndt Street - Broadway to Pearl

$75,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1225

Arndt Street - Pearl to East Termini

MAJ

Roads

Sanitary Sewer

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

70,000.00
$0.00

$0.00

$70,000.00
$0.00

EST INITIAL INVESTMENT

$70,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$70,000.00

$70,000.00
$70,000.00

$70,000.00

TIF Funding

Arndt Street - Pearl to East Termini

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID 1257

Expenditure Name Berner Street - N Irwin to N Webster City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 585,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $585,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $585,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $585,000.00 Sanitary Sewer 2023
$585,000.00

Expenditure $585,000.00 Berner Street - N Irwin to N Webster 2023
$585,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1292

Berner Street - N Irwin to N Webster-DESIGN

MAJ

Roads

Sanitary Sewer

Total Project Cost

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

James Brunette

0

Age of Equipment 0

Initial Cost 25,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $25,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $25,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $25,000.00 Sanitary Sewer 2023
$25,000.00

Expenditure $25,000.00 Berner Street - N Irwin to N Webster-DESIGN 2023

$25,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1226

Bridge Street - Broadway to East Termini

MAJ Expenditure Status ACTIVE
Roads Priority 1
Sanitary Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 160,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $160,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $160,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$160,000.00 TIF Funding

$160,000.00

$160,000.00 Bridge Street - Broadway to East Termini

$160,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1051

Cass Street - Madison to Monroe Reconstruction

MAJ Expenditure Status ACTIVE
Roads Priority 1
Sanitary Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 115,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $115,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $115,000.00

Description of Expenditure

City Project ID 0

Project Contact Matt Heckenlaible

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$115,000.00 Sanitary Sewer 2024
$115,000.00
$115,000.00 Cass Street - Madison to Monroe Reconstruction 2024
$115,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1076

Expenditure Name Chronic Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,000,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,000,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,000,000.00

Description of Expenditure

Sewer Repairs

Justification Information

Sewer Repairs

MUNIS Financial Information

Funding Source $1,000,000.00 Sanitary Sewer 2026
$1,000,000.00

Expenditure $1,000,000.00 Chronic Sewer Repairs - Citywide 2026
$1,000,000.00

How will this improve our service level and efficiency

Sewer Repairs




CIP-Expenditure

City Expenditure ID 1174

Expenditure Name Chronic Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,000,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,000,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,000,000.00

Description of Expenditure

Sewer Repairs

Justification Information

Sewer Repairs

MUNIS Financial Information

Funding Source $1,000,000.00 Sanitary Sewer 2027
$1,000,000.00

Expenditure $1,000,000.00 Chronic Sewer Repairs - Citywide 2027
$1,000,000.00

How will this improve our service level and efficiency

Sewer Repairs




CIP-Expenditure

City Expenditure ID 652

Expenditure Name Chronic Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,000,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,000,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,000,000.00

Description of Expenditure

Sewer Repairs

Justification Information

Sewer Repairs

MUNIS Financial Information

Funding Source $1,000,000.00 Sanitary Sewer 2023
$1,000,000.00

Expenditure $1,000,000.00 Chronic Sewer Repairs - Citywide 2023
$1,000,000.00

How will this improve our service level and efficiency

Sewer Repairs




CIP-Expenditure

City Expenditure ID 653

Expenditure Name Chronic Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,000,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,000,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,000,000.00

Description of Expenditure

Sewer Repairs

Justification Information

Sewer Repairs

MUNIS Financial Information

Funding Source $1,000,000.00 Sanitary Sewer 2024
$1,000,000.00

Expenditure $1,000,000.00 Chronic Sewer Repairs - Citywide 2024
$1,000,000.00

How will this improve our service level and efficiency

Sewer Repairs




CIP-Expenditure

City Expenditure ID 654

Expenditure Name Chronic Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,000,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,000,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,000,000.00

Description of Expenditure

Sewer Repairs

Justification Information

Sewer Repairs

MUNIS Financial Information

Funding Source $1,000,000.00 Sanitary Sewer 2025
$1,000,000.00

Expenditure $1,000,000.00 Chronic Sewer Repairs - Citywide 2025
$1,000,000.00

How will this improve our service level and efficiency

Sewer Repairs




CIP-Expenditure

City Expenditure ID 1168

Expenditure Name Congress Street - Madison to Monroe City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 115,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $115,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $115,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $115,000.00 Sanitary Sewer 2027
$115,000.00

Expenditure $115,000.00 Congress Street - Madison to Monroe 2027
$115,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

664

Country Club Road Reconstruction - Sanitary Sewer
Replacement

MAJ Expenditure Status ACTIVE
Wastewater Improv Priority 1
Sanitary Sewer Department Head Steven Grenier

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

1,055,000.00
$0.00

$0.00

$1,055,000.00
$0.00

EST INITIAL INVESTMENT

$1,055,000.00

Description of Expenditure

City Project ID 0

Project Contact Matt Heckenlaible

Mileage 0
Age of Equipment 0

Replacement of sanitary sewer on Country Club Road

Justification Information

Roadway is being reconstructed the following year. Replacement is necessary to limit disturbance to the new road.

MUNIIS Financial Information

Funding Source

Expenditure

$1,055,000.00 Sanitary Sewer 2024
$1,055,000.00
$1,055,000.00 Country Club Road Reconstruction - Sanitary Sewer 2024

Replacement

$1,055,000.00

How will this improve our service level and efficiency

Reduce maintenance.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

784

Division - Norwood to Northern Reconstruction

MAJ

Roads

Sanitary Sewer

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

Total Project Cost

Initial Cost 515,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $515,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $515,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $515,000.00 Sanitary Sewer 2026
$515,000.00

Expenditure $515,000.00 Division - Norwood to Northern Reconstruction 2026
$515,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 804

Expenditure Name Elmore Street - N. Chestnut to Gray Reconstruction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,215,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,215,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,215,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $1,215,000.00 Sanitary Sewer 2025
$1,215,000.00

Expenditure $1,215,000.00 Elmore Street - N. Chestnut to Gray Reconstruction 2025
$1,215,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1166

Emilie Street - S Webster to Roosevelt
MAJ Expenditure Status ACTIVE

Roads Priority 1

Sanitary Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 340,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $340,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $340,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$340,000.00 Sanitary Sewer

$340,000.00
$340,000.00 Emilie Street - S Webster to Roosevelt

$340,000.00

How will this improve our service level and efficiency

2027

2027

efficiency

James Brunette




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

759

Finger Road - Superior to Challenger Reconstruction

MAJ Expenditure Status ACTIVE
Wastewater Improv Priority 1
Sanitary Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 295,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $295,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $295,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$295,000.00 Sanitary Sewer 2023
$295,000.00

$295,000.00 Finger Road - Superior to Challenger Reconstruction 2023
$295,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1086

Expenditure Name Grove Street I&I City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 240,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $240,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $240,000.00

Description of Expenditure

Sewer Repairs

Justification Information

Sewer Repairs

MUNIS Financial Information

Funding Source $240,000.00 Sanitary Sewer 2023
$240,000.00

Expenditure $240,000.00 Grove Street I&1 2023
$240,000.00

How will this improve our service level and efficiency

Sewer Repairs




CIP-Expenditure

City Expenditure ID 1276

Expenditure Name Hinkle Street - Frontage Road to Hutson City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 495,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $495,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $495,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $495,000.00 Sanitary Sewer 2026
$495,000.00

Expenditure $495,000.00 Hinkle Street - Frontage Road to Hutson 2026
$495,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

794

Hinkle Street - N. Frontage Road to W. Mason Reconstruction

MAJ

Wastewater Improv

Sanitary Sewer

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

City Project ID

Project Contact

0

James Brunette

Add/Replace Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 260,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $260,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $260,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $260,000.00 Sanitary Sewer 2025
$260,000.00

Expenditure $260,000.00 Hinkle Street - N. Frontage Road to W. Mason Reconstruction 2025

$260,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

765

Howard Avenue - Ashland to Oakland Reconstruction

MAJ Expenditure Status ACTIVE
Wastewater Improv Priority 1
Sanitary Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 90,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $90,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $90,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$90,000.00 Sanitary Sewer 2023
$90,000.00

$90,000.00 Howard Avenue - Ashland to Oakland Reconstruction 2023
$90,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1228

Expenditure Name Mather Street - Gray to Locust City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,300,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,300,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,300,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $1,300,000.00 Sanitary Sewer 2026
$1,300,000.00

Expenditure $1,300,000.00 Mather Street - Gray to Locust 2026
$1,300,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1263

Expenditure Name N Irwin - St Clair to N Termini City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 55,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $55,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $55,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $55,000.00 Sanitary Sewer 2023
$55,000.00

Expenditure $55,000.00 N Irwin - St Clair to N Termini 2023
$55,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

768

Oakland - Howard to Seymour Ct. Reconstruction

MAJ Expenditure Status ACTIVE
Wastewater Improv Priority 1
Sanitary Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 205,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $205,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $205,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$205,000.00 Sanitary Sewer 2023
$205,000.00

$205,000.00 Oakland - Howard to Seymour Ct. Reconstruction 2023
$205,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 788

Expenditure Name Oxford - Dousman to Reed Reconstruction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 175,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $175,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $175,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $175,000.00 Sanitary Sewer 2024
$175,000.00

Expenditure $175,000.00 Oxford - Dousman to Reed Reconstruction 2024
$175,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1227

Pearl Street - Walnut to South Termini

MAJ

Roads

Sanitary Sewer

Total Project Cost

Initial Cost 350,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $350,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $350,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

James Brunette

0

Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$350,000.00 TIF Funding

$350,000.00

$350,000.00 Pearl Street - Walnut to South Termini

$350,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

791

Reed - Oxford to Allard Reconstruction
MAJ Expenditure Status ACTIVE

Wastewater Improv Priority 1

Sanitary Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 105,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $105,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $105,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$105,000.00 Sanitary Sewer

$105,000.00
$105,000.00 Reed - Oxford to Allard Reconstruction

$105,000.00

How will this improve our service level and efficiency

2024

2024

efficiency

James Brunette




CIP-Expenditure

City Expenditure ID 1081

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 600,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $600,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $600,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $600,000.00 Sanitary Sewer 2026
$600,000.00

Expenditure $600,000.00 Resurfacing Program 2026
$600,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1170

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 600,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $600,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $600,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $600,000.00 Sanitary Sewer 2027
$600,000.00

Expenditure $600,000.00 Resurfacing Program 2027
$600,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 700

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 600,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $600,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $600,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $600,000.00 Sanitary Sewer 2023
$600,000.00

Expenditure $600,000.00 Resurfacing Program 2023
$600,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 701

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 600,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $600,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $600,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $600,000.00 Sanitary Sewer 2024
$600,000.00

Expenditure $600,000.00 Resurfacing Program 2024
$600,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 702

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 600,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $600,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $600,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $600,000.00 Sanitary Sewer 2025
$600,000.00

Expenditure $600,000.00 Resurfacing Program 2025
$600,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 647

Expenditure Name Root Treatment City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 70,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $70,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $70,000.00

Description of Expenditure

Root Treatment

Justification Information

Reduce broken pipe due to tree roots.

MUNIS Financial Information

Funding Source $70,000.00 Sanitary Sewer 2023
$70,000.00

Expenditure $70,000.00 Root Treatment 2023
$70,000.00

How will this improve our service level and efficiency

Reduce broken pipes and infiltration.




CIP-Expenditure

City Expenditure ID 1260

Expenditure Name S Maple - 9th to N Termini City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 280,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $280,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $280,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $280,000.00 Sanitary Sewer 2023
$280,000.00

Expenditure $280,000.00 S Maple - 9th to N Termini 2023
$280,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1279

Expenditure Name S Maple Ave - Mather to Phoebe City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 215,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $215,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $215,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $215,000.00 Sanitary Sewer 2026
$215,000.00

Expenditure $215,000.00 S Maple Ave - Mather to Phoebe 2026
$215,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1273

Expenditure Name S Maple Avenue - Kellog to Mather City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 350,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $350,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $350,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $350,000.00 Sanitary Sewer 2025
$350,000.00

Expenditure $350,000.00 S Maple Avenue - Kellog to Mather 2025
$350,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1270

Expenditure Name S Maple Avenue - Walnut to Kellogg City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 505,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $505,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $505,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $505,000.00 Sanitary Sewer 2024
$505,000.00

Expenditure $505,000.00 S Maple Avenue - Walnut to Kellogg 2024
$505,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1167

Expenditure Name S. Roosevelt St - Eliza to Grignon City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 300,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $300,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $300,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $300,000.00 Sanitary Sewer 2027
$300,000.00

Expenditure $300,000.00 S. Roosevelt St - Eliza to Grignon 2027
$300,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1172

Expenditure Name Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 150,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $150,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $150,000.00

Description of Expenditure

Description

Justification Information

Justification

MUNIS Financial Information

Funding Source $150,000.00 Sanitary Sewer 2027
$150,000.00

Expenditure $150,000.00 Sewer Repairs - Citywide 2027
$150,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 1083

Expenditure Name Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 150,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $150,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $150,000.00

Description of Expenditure

Description

Justification Information

Justification

MUNIS Financial Information

Funding Source $150,000.00 Sanitary Sewer 2026
$150,000.00

Expenditure $150,000.00 Sewer Repairs - Citywide 2026
$150,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 1085

Expenditure Name Van Beek Stormwater Facility - Construction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 500,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $500,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $500,000.00

Description of Expenditure

Sewer Repairs

Justification Information

Sewer Repairs

MUNIS Financial Information

Funding Source $500,000.00 Sanitary Sewer 2024
$500,000.00

Expenditure $500,000.00 Van Beek Stormwater Facility - Construction 2024
$500,000.00

How will this improve our service level and efficiency

Sewer Repairs




CIP-Expenditure

City Expenditure ID 797

Expenditure Name School Place - 13th to Oak Reconstruction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 260,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $260,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $260,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $260,000.00 Sanitary Sewer 2023
$260,000.00

Expenditure $260,000.00 School Place - 13th to Oak Reconstruction 2023
$260,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 724

Expenditure Name Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 150,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $150,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $150,000.00

Description of Expenditure

Description

Justification Information

Justification

MUNIS Financial Information

Funding Source $150,000.00 Sanitary Sewer 2023
$150,000.00

Expenditure $150,000.00 Sewer Repairs - Citywide 2023
$150,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 725

Expenditure Name Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 150,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $150,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $150,000.00

Description of Expenditure

Description

Justification Information

Justification

MUNIS Financial Information

Funding Source $150,000.00 Sanitary Sewer 2024
$150,000.00

Expenditure $150,000.00 Sewer Repairs - Citywide 2024
$150,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 726

Expenditure Name Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Wastewater Improv Priority 1

Department Details

Department Sanitary Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 150,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $150,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $150,000.00

Description of Expenditure

Description

Justification Information

Justification

MUNIS Financial Information

Funding Source $150,000.00 Sanitary Sewer 2025
$150,000.00

Expenditure $150,000.00 Sewer Repairs - Citywide 2025
$150,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

781

Woodlawn - Shawano to Dousman Reconstruction

MAJ Expenditure Status ACTIVE
Wastewater Improv Priority 1
Sanitary Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 290,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $290,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $290,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$290,000.00 Sanitary Sewer 2024
$290,000.00
$290,000.00 Woodlawn - Shawano to Dousman Reconstruction 2024
$290,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

775

Spring Street - Madison to Monroe Reconstruction

MAJ Expenditure Status ACTIVE
Wastewater Improv Priority 1
Sanitary Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 105,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $105,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $105,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$105,000.00 Sanitary Sewer 2023
$105,000.00
$105,000.00 Spring Street - Madison to Monroe Reconstruction 2023
$105,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

762

School Place - S. Ashland to W. Cul-de-sac Reconstruction

MAJ

Wastewater Improv

Sanitary Sewer

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

City Project ID

Project Contact

0

James Brunette

Add/Replace Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 260,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $260,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $260,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $260,000.00 Sanitary Sewer 2023
$260,000.00

Expenditure $260,000.00 School Place - S. Ashland to W. Cul-de-sac Reconstruction 2023

$260,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1293

Sanitary Transfer In
MAJ

Roads

Sanitary Sewer

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

2,000,000.00
$0.00

$0.00

$2,000,000.00
$0.00

EST INITIAL INVESTMENT

$2,000,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head

Replacing Asset

Condition

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIS Financial Information

Funding Source

$2,000,000.00

$2,000,000.00

Sanitary Transfer In

How will this improve our service level and efficiency

2023

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

667

Parking Ramp Emergency Repairs
MAJ Expenditure Status ACTIVE

Parking Priority 1

Parking Utility Department Head Steve Grenier

Add/Replace Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 50,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $50,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $50,000.00

Description of Expenditure

City Project ID 64040

Project Contact

Mileage 0
Age of Equipment 0

Expenditure

Justification Information

Justification

MUNIS Financial Information

Funding Source

Expenditure

$50,000.00 Parking Division

$50,000.00
$50,000.00 Parking Ramp Emergency Repairs

$50,000.00

How will this improve our service level and efficiency

2023

2023

Efficiency

Justin Linzmeier




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

668

Parking Ramp Emergency Repairs
MAJ Expenditure Status ACTIVE

Parking Priority 1

Parking Utility Department Head Steve Grenier

Add/Replace Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 50,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $50,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $50,000.00

Description of Expenditure

City Project ID 64040

Project Contact

Mileage 0
Age of Equipment 0

Expenditure

Justification Information

Justification

MUNIS Financial Information

Funding Source

Expenditure

$50,000.00 Parking Division

$50,000.00
$50,000.00 Parking Ramp Emergency Repairs

$50,000.00

How will this improve our service level and efficiency

2024

2024

Efficiency

Justin Linzmeier




CIP-Expenditure

City Expenditure ID 439

Expenditure Name Parking Ramp Repairs City Project ID 64040
Expenditure Type MAJ Expenditure Status ACTIVE

Category Parking Priority 1

Department Details

Department Parking Utility Department Head Steve Grenier Project Contact Justin Linzmeier

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 600,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $600,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $600,000.00

Description of Expenditure

Expenditure

Justification Information

Justification

MUNIS Financial Information

Funding Source $600,000.00 Parking Division 2023
$600,000.00

Expenditure $600,000.00 Parking Ramp Repairs 2023
$600,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 440

Expenditure Name Parking Ramp Repairs City Project ID 64040
Expenditure Type MAJ Expenditure Status ACTIVE

Category Parking Priority 1

Department Details

Department Parking Utility Department Head Steve Grenier Project Contact Justin Linzmeier

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 600,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $600,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $600,000.00

Description of Expenditure

Expenditure

Justification Information

Justification

MUNIS Financial Information

Funding Source $600,000.00 Parking Division 2024
$600,000.00

Expenditure $600,000.00 Parking Ramp Repairs 2024
$600,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 864

Expenditure Name Parking Ramp Repairs City Project ID 64040
Expenditure Type MAJ Expenditure Status ACTIVE

Category Parking Priority 1

Department Details

Department Parking Utility Department Head Steve Grenier Project Contact Justin Linzmeier

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 600,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $600,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $600,000.00

Description of Expenditure

Expenditure

Justification Information

Justification

MUNIS Financial Information

Funding Source $600,000.00 Parking Division 2025
$600,000.00

Expenditure $600,000.00 Parking Ramp Repairs 2025
$600,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

863

Parking Ramp Emergency Repairs
MAJ Expenditure Status ACTIVE

Parking Priority 1

Parking Utility Department Head Steve Grenier

Add/Replace Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 50,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $50,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $50,000.00

Description of Expenditure

City Project ID 64040

Project Contact

Mileage 0
Age of Equipment 0

Expenditure

Justification Information

Justification

MUNIS Financial Information

Funding Source

Expenditure

$50,000.00 Parking Division

$50,000.00
$50,000.00 Parking Ramp Emergency Repairs

$50,000.00

How will this improve our service level and efficiency

2025

2025

Efficiency

Justin Linzmeier




CIP-Expenditure

City Expenditure ID 1188

Expenditure Name Parking Ramp Repairs City Project ID 64040
Expenditure Type MAJ Expenditure Status ACTIVE

Category Parking Priority 1

Department Details

Department Parking Utility Department Head Steve Grenier Project Contact Justin Linzmeier

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 600,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $600,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $600,000.00

Description of Expenditure

Expenditure

Justification Information

Justification

MUNIS Financial Information

Funding Source $600,000.00 Parking Division 2026
$600,000.00

Expenditure $600,000.00 Parking Ramp Repairs 2026
$600,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1189

Parking Ramp Emergency Repairs
MAJ Expenditure Status ACTIVE

Parking Priority 1

Parking Utility Department Head Steve Grenier

Add/Replace Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 50,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $50,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $50,000.00

Description of Expenditure

City Project ID 64040

Project Contact

Mileage 0
Age of Equipment 0

Expenditure

Justification Information

Justification

MUNIS Financial Information

Funding Source

Expenditure

$50,000.00 Parking Division

$50,000.00

$50,000.00 Parking Ramp Emergency Repairs

$50,000.00

How will this improve our service level and efficiency

2027

2027

Efficiency

Justin Linzmeier




CIP-Expenditure

City Expenditure ID 1190

Expenditure Name Parking Ramp Repairs City Project ID 64040
Expenditure Type MAJ Expenditure Status ACTIVE

Category Parking Priority 1

Department Details

Department Parking Utility Department Head Steve Grenier Project Contact Justin Linzmeier

Budget Information

Add/Replace Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 600,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $600,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $600,000.00

Description of Expenditure

Expenditure

Justification Information

Justification

MUNIS Financial Information

Funding Source $600,000.00 Parking Division 2027
$600,000.00

Expenditure $600,000.00 Parking Ramp Repairs 2027
$600,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1187

Parking Ramp Emergency Repairs
MAJ Expenditure Status ACTIVE

Parking Priority 1

Parking Utility Department Head Steve Grenier

Add/Replace Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 50,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $50,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $50,000.00

Description of Expenditure

City Project ID 64040

Project Contact

Mileage 0
Age of Equipment 0

Expenditure

Justification Information

Justification

MUNIS Financial Information

Funding Source

Expenditure

$50,000.00 Parking Division

$50,000.00

$50,000.00 Parking Ramp Emergency Repairs

$50,000.00

How will this improve our service level and efficiency

2026

2026

Efficiency

Justin Linzmeier




CIP-Expenditure

City Expenditure ID 801

Expenditure Name 13th - W. Mason to Howard Reconstruction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 815,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $815,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $815,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $815,000.00 Storm Sewer 2026
$815,000.00

Expenditure $815,000.00 13th - W. Mason to Howard Reconstruction 2026
$815,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1175

Expenditure Name 13th Street - W Mason to 9th St City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,260,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,260,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,260,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $1,260,000.00 Storm Sewer 2027
$1,260,000.00

Expenditure $1,260,000.00 13th Street - W Mason to 9th St 2027
$1,260,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

817

4th Street - Broadway to S Maple Reconstruction

MAJ Expenditure Status ACTIVE
Roads Priority 1
Storm Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 285,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $285,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $285,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$285,000.00 Storm Sewer 2024
$285,000.00
$285,000.00 4th Street - Broadway to S Maple Reconstruction 2024
$285,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1220

Arndt Street - Broadway to Pearl

MAJ Expenditure Status ACTIVE
Roads Priority 1
Storm Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 100,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $100,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $100,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$100,000.00 TIF Funding

$100,000.00
$100,000.00 Arndt Street - Broadway to Pearl

$100,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1221

Arndt Street - Pearl to East Termini

MAJ Expenditure Status ACTIVE
Roads Priority 1
Storm Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 100,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $100,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $100,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$100,000.00 TIF Funding

$100,000.00
$100,000.00 Arndt Street - Pearl to East Termini

$100,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID 1342

Expenditure Name Barina Creek Dredging City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 400,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $400,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $400,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $400,000.00 Storm Sewer 2023
$400,000.00

Expenditure $400,000.00 Barina Creek Dredging 2023
$400,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1258

Expenditure Name Berner Street - N Irwin to N Webster-DESIGN City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 25,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $25,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $25,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $25,000.00 Storm Sewer 2023
$25,000.00

Expenditure $25,000.00 Berner Street - N Irwin to N Webster-DESIGN 2023
$25,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1222

Bridge Street - Broadway to East Termini

MAJ Expenditure Status ACTIVE
Roads Priority 1
Storm Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 240,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $240,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $240,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$240,000.00 TIF Funding

$240,000.00

$240,000.00 Bridge Street - Broadway to East Termini

$240,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1052

Cass Street - Madison to Monroe Reconstruction

MAJ Expenditure Status ACTIVE
Roads Priority 1
Storm Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 170,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $170,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $170,000.00

Description of Expenditure

City Project ID 0

Project Contact Matt Heckenlaible

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$170,000.00 Storm Sewer 2024
$170,000.00
$170,000.00 Cass Street - Madison to Monroe Reconstruction 2024
$170,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1179

Expenditure Name Congress Street - Madison to Monroe City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 170,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $170,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $170,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $170,000.00 Storm Sewer 2027
$170,000.00

Expenditure $170,000.00 Congress Street - Madison to Monroe 2027
$170,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 820

Expenditure Name Country Club Road Reconstruction - Construction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 2,110,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $2,110,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $2,110,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $2,110,000.00 Storm Sewer 2025
$2,110,000.00

Expenditure $2,110,000.00 Country Club Road Reconstruction - Construction 2025
$2,110,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1265

Expenditure Name CTY EB Roundabout City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 500,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $500,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $500,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $500,000.00 Storm Sewer 2023
$500,000.00

Expenditure $500,000.00 CTY EB Roundabout 2023
$500,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

785

Division - Norwood to Northern Reconstruction

MAJ

Roads

Storm Sewer

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

Total Project Cost

Initial Cost 770,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $770,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $770,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $770,000.00 Storm Sewer 2026
$770,000.00

Expenditure $770,000.00 Division - Norwood to Northern Reconstruction 2026
$770,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

805

Elmore Street - N. Chestnut to Gray Reconstruction

MAJ Expenditure Status ACTIVE
Roads Priority 1
Storm Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 1,825,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $1,825,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $1,825,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$1,825,000.00 Storm Sewer 2025
$1,825,000.00

$1,825,000.00 Elmore Street - N. Chestnut to Gray Reconstruction 2025
$1,825,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1176

Emilie Street - S Webster to Roosevelt
MAJ Expenditure Status ACTIVE

Roads Priority 1

Storm Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 510,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $510,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $510,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$510,000.00 Storm Sewer

$510,000.00
$510,000.00 Emilie Street - S Webster to Roosevelt

$510,000.00

How will this improve our service level and efficiency

2027

2027

efficiency

James Brunette




CIP-Expenditure

City Expenditure ID 760

Expenditure Name Finger Road - Superior to Challenger Reconstruction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 440,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $440,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $440,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $440,000.00 Storm Sewer 2023
$440,000.00

Expenditure $440,000.00 Finger Road - Superior to Challenger Reconstruction 2023
$440,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1277

Expenditure Name Hinkle Street - Frontage Road to Hutson City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 745,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $745,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $745,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $745,000.00 Storm Sewer 2026
$745,000.00

Expenditure $745,000.00 Hinkle Street - Frontage Road to Hutson 2026
$745,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 795

Expenditure Name Hinkle Street - N. Frontage Road to W. Mason Reconstruction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 390,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $390,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $390,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $390,000.00 Storm Sewer 2025
$390,000.00

Expenditure $390,000.00 Hinkle Street - N. Frontage Road to W. Mason Reconstruction 2025
$390,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

766

Howard Avenue - Ashland to Oakland Reconstruction

MAJ Expenditure Status ACTIVE
Roads Priority 1
Storm Sewer Department Head Steven Grenier

Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

1,110,000.00
$0.00

$0.00

TOTAL INVESTMENT $1,110,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,110,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$1,110,000.00 Storm Sewer 2023
$1,110,000.00

$1,110,000.00 Howard Avenue - Ashland to Oakland Reconstruction 2023
$1,110,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1178

Expenditure Name Mather Street - Gray to Locust City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,945,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,945,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,945,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $1,945,000.00 Storm Sewer 2027
$1,945,000.00

Expenditure $1,945,000.00 Mather Street - Gray to Locust 2027
$1,945,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1091

Expenditure Name Mini Storm Sewers - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 650,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $650,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $650,000.00

Description of Expenditure

Mini Storm Sewer

Justification Information

Mini Storm Sewer

MUNIS Financial Information

Funding Source $650,000.00 Storm Sewer 2026
$650,000.00

Expenditure $650,000.00 Mini Storm Sewers - Citywide 2026
$650,000.00

How will this improve our service level and efficiency

Mini Storm Sewer




CIP-Expenditure

City Expenditure ID 663

Expenditure Name Mini Storm Sewers - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 650,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $650,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $650,000.00

Description of Expenditure

Mini Storm Sewer

Justification Information

Mini Storm Sewer

MUNIS Financial Information

Funding Source $650,000.00 Storm Sewer 2025
$650,000.00

Expenditure $650,000.00 Mini Storm Sewers - Citywide 2025
$650,000.00

How will this improve our service level and efficiency

Mini Storm Sewer




CIP-Expenditure

City Expenditure ID 662

Expenditure Name Mini Storm Sewers - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 650,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $650,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $650,000.00

Description of Expenditure

Mini Storm Sewer

Justification Information

Mini Storm Sewer

MUNIS Financial Information

Funding Source $650,000.00 Storm Sewer 2024
$650,000.00

Expenditure $650,000.00 Mini Storm Sewers - Citywide 2024
$650,000.00

How will this improve our service level and efficiency

Mini Storm Sewer




CIP-Expenditure

City Expenditure ID 661

Expenditure Name Mini Storm Sewers - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 650,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $650,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $650,000.00

Description of Expenditure

Mini Storm Sewer

Justification Information

Mini Storm Sewer

MUNIS Financial Information

Funding Source $650,000.00 Storm Sewer 2023
$650,000.00

Expenditure $650,000.00 Mini Storm Sewers - Citywide 2023
$650,000.00

How will this improve our service level and efficiency

Mini Storm Sewer




CIP-Expenditure

City Expenditure ID 1181

Expenditure Name Mini Storm Sewers - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 650,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $650,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $650,000.00

Description of Expenditure

Mini Storm Sewer

Justification Information

Mini Storm Sewer

MUNIS Financial Information

Funding Source $650,000.00 Storm Sewer 2027
$650,000.00

Expenditure $650,000.00 Mini Storm Sewers - Citywide 2027
$650,000.00

How will this improve our service level and efficiency

Mini Storm Sewer




CIP-Expenditure

City Expenditure ID 1264

Expenditure Name N Irwin - St Clair to N Termini City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 85,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $85,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $85,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $85,000.00 Storm Sewer 2023
$85,000.00

Expenditure $85,000.00 N Irwin - St Clair to N Termini 2023
$85,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

769

Oakland - Howard to Seymour Ct. Reconstruction

MAJ Expenditure Status ACTIVE
Roads Priority 1
Storm Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 310,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $310,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $310,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$310,000.00 Storm Sewer 2023
$310,000.00

$310,000.00 Oakland - Howard to Seymour Ct. Reconstruction 2023
$310,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 789

Expenditure Name Oxford - Dousman to Reed Reconstruction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 260,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $260,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $260,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $260,000.00 Storm Sewer 2024
$260,000.00

Expenditure $260,000.00 Oxford - Dousman to Reed Reconstruction 2024
$260,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1223

Pearl Street - Walnut to South Termini

MAJ

Roads

Storm Sewer

Total Project Cost

Initial Cost 500,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $500,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $500,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

James Brunette

0

Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$500,000.00 TIF Funding

$500,000.00

$500,000.00 Pearl Street - Walnut to South Termini

$500,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

792

Reed - Oxford to Allard Reconstruction
MAJ Expenditure Status ACTIVE

Roads Priority 1

Storm Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 155,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $155,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $155,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$155,000.00 Storm Sewer

$155,000.00
$155,000.00 Reed - Oxford to Allard Reconstruction

$155,000.00

How will this improve our service level and efficiency

2024

2024

efficiency

James Brunette




CIP-Expenditure

City Expenditure ID 1092

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 900,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $900,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $900,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $900,000.00 Storm Sewer 2026
$900,000.00

Expenditure $900,000.00 Resurfacing Program 2026
$900,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 707

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 900,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $900,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $900,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $900,000.00 Storm Sewer 2025
$900,000.00

Expenditure $900,000.00 Resurfacing Program 2025
$900,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 706

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 900,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $900,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $900,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $900,000.00 Storm Sewer 2024
$900,000.00

Expenditure $900,000.00 Resurfacing Program 2024
$900,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 705

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 900,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $900,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $900,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $900,000.00 Storm Sewer 2023
$900,000.00

Expenditure $900,000.00 Resurfacing Program 2023
$900,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1182

Expenditure Name Resurfacing Program City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 900,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $900,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $900,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $900,000.00 Storm Sewer 2027
$900,000.00

Expenditure $900,000.00 Resurfacing Program 2027
$900,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1261

Expenditure Name S Maple - 9th to N Termini City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 420,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $420,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $420,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $420,000.00 Storm Sewer 2023
$420,000.00

Expenditure $420,000.00 S Maple - 9th to N Termini 2023
$420,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1280

Expenditure Name S Maple Ave - Mather to Phoebe City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 320,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $320,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $320,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $320,000.00 Storm Sewer 2026
$320,000.00

Expenditure $320,000.00 S Maple Ave - Mather to Phoebe 2026
$320,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1274

Expenditure Name S Maple Avenue - Kellog to Mather City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 525,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $525,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $525,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $525,000.00 Storm Sewer 2025
$525,000.00

Expenditure $525,000.00 S Maple Avenue - Kellog to Mather 2025
$525,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1271

Expenditure Name S Maple Avenue - Walnut to Kellogg City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 755,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $755,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $755,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $755,000.00 Storm Sewer 2024
$755,000.00

Expenditure $755,000.00 S Maple Avenue - Walnut to Kellogg 2024
$755,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1177

Expenditure Name S. Roosevelt St - Eliza to Grignon City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 450,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $450,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $450,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $450,000.00 Storm Sewer 2027
$450,000.00

Expenditure $450,000.00 S. Roosevelt St - Eliza to Grignon 2027
$450,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 798

Expenditure Name School Place - 13th to Oak Reconstruction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 385,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $385,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $385,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $385,000.00 Storm Sewer 2023
$385,000.00

Expenditure $385,000.00 School Place - 13th to Oak Reconstruction 2023
$385,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

763

School Place - S. Ashland to W. Cul-de-sac Reconstruction

MAJ

Roads

Storm Sewer

Add/Replace

Useful Life 0

Financial Information

Total Project Cost

Initial Cost 385,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $385,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $385,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

Replacing Asset

Condition

City Project ID

Project Contact

Mileage

0

James Brunette

0

Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$385,000.00

$385,000.00

Storm Sewer

$385,000.00 School Place - S. Ashland to W. Cul-de-sac Reconstruction

$385,000.00

How will this improve our service level and efficiency

2023

2023

efficiency




CIP-Expenditure

City Expenditure ID 731

Expenditure Name Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 400,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $400,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $400,000.00

Description of Expenditure

Description

Justification Information

Justification

MUNIS Financial Information

Funding Source $400,000.00 Storm Sewer 2025
$400,000.00

Expenditure $400,000.00 Sewer Repairs - Citywide 2025
$400,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 729

Expenditure Name Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 400,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $400,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $400,000.00

Description of Expenditure

Description

Justification Information

Justification

MUNIS Financial Information

Funding Source $400,000.00 Storm Sewer 2023
$400,000.00

Expenditure $400,000.00 Sewer Repairs - Citywide 2023
$400,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 730

Expenditure Name Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 400,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $400,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $400,000.00

Description of Expenditure

Description

Justification Information

Justification

MUNIS Financial Information

Funding Source $400,000.00 Storm Sewer 2024
$400,000.00

Expenditure $400,000.00 Sewer Repairs - Citywide 2024
$400,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 1105

Expenditure Name Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 400,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $400,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $400,000.00

Description of Expenditure

Description

Justification Information

Justification

MUNIS Financial Information

Funding Source $400,000.00 Storm Sewer 2026
$400,000.00

Expenditure $400,000.00 Sewer Repairs - Citywide 2026
$400,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID 1185

Expenditure Name Sewer Repairs - Citywide City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 400,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $400,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $400,000.00

Description of Expenditure

Description

Justification Information

Justification

MUNIS Financial Information

Funding Source $400,000.00 Storm Sewer 2027
$400,000.00

Expenditure $400,000.00 Sewer Repairs - Citywide 2027
$400,000.00

How will this improve our service level and efficiency

Efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

691

Seymour Park West Stormwater Facility - Construction

MAJ

Flood

Storm Sewer

Expenditure Status ACTIVE

Priority 1

Department Head Steven Grenier

City Project ID

Project Contact

0

Matt Heckenlaible

Add/Replace Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 3,000,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $3,000,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $3,000,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $3,000,000.00 Storm Sewer 2023
$3,000,000.00

Expenditure $3,000,000.00 Seymour Park West Stormwater Facility - Construction 2023

$3,000,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 776

Expenditure Name Spring Street - Madison to Monroe Reconstruction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 155,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $155,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $155,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $155,000.00 Storm Sewer 2023
$155,000.00

Expenditure $155,000.00 Spring Street - Madison to Monroe Reconstruction 2023
$155,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

782

Woodlawn - Shawano to Dousman Reconstruction

MAJ Expenditure Status ACTIVE
Roads Priority 1
Storm Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 435,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $435,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $435,000.00

Description of Expenditure

City Project ID 0

Project Contact James Brunette

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$435,000.00 Storm Sewer 2024
$435,000.00
$435,000.00 Woodlawn - Shawano to Dousman Reconstruction 2024
$435,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 692

Expenditure Name Van Beek Stormwater Facility - R/W Costs City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Flood Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 1,600,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $1,600,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $1,600,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $1,600,000.00 Storm Sewer 2023
$1,600,000.00

Expenditure $1,600,000.00 Van Beek Storwater Facility - R/W Costs 2023
$1,600,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

682

Storm Water Facility Vegetation Maintenance

MAJ Expenditure Status ACTIVE
Flood Priority 1
Storm Sewer Department Head Steven Grenier

Add/Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 75,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $75,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $75,000.00

Description of Expenditure

City Project ID 0

Project Contact Matt Heckenlaible

Mileage 0
Age of Equipment 0

description

Justification Information

justification

MUNIS Financial Information

Funding Source

Expenditure

$75,000.00 Storm Sewer 2023
$75,000.00

$75,000.00 Storm Water Facility Vegetation Maintenance 2023
$75,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1095

Expenditure Name Van Beek Stormwater Facility - Construction City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Flood Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact Matt Heckenlaible

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 2,000,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $2,000,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $2,000,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $2,000,000.00 Storm Sewer 2024
$2,000,000.00

Expenditure $2,000,000.00 Van Beek Stormwater Facility - Construction 2024
$2,000,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID 1268

Expenditure Name Westway Drive - Hillcrest Drive to Pleasant Lane City Project ID 0

Expenditure Type MAJ Expenditure Status ACTIVE

Category Roads Priority 1

Department Details

Department Storm Sewer Department Head Steven Grenier Project Contact James Brunette

Budget Information

Add/Replace Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 40,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $40,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $40,000.00

Description of Expenditure

description

Justification Information

justification

MUNIS Financial Information

Funding Source $40,000.00 Storm Sewer 2024
$40,000.00

Expenditure $40,000.00 Westway Drive - Hillcrest Drive to Pleasant Lane 2024
$40,000.00

How will this improve our service level and efficiency

efficiency




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1294

Storm Transfer In
MAJ

Roads

Storm Sewer

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

2,000,000.00
$0.00

$0.00

$2,000,000.00
$0.00

EST INITIAL INVESTMENT

$2,000,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head

Replacing Asset

Condition

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

Description

Justification Information

Justification

MUNIS Financial Information

Funding Source

$2,000,000.00

$2,000,000.00

Storm Transfer In

How will this improve our service level and efficiency

2023

Efficiency







Equipment Replacement Projects By Year

Department  Finance Description 2023 2024 2025 2026 2027 Total
GENERAL LEVY:

Clerk / 2 New Election Tabulators $13,043 $13,043

Treasurers 44 Election Tabulators $286,957 $286,957
DepartmentTotal $300,000 $300,000

IT Annual Laptop Rotation - Citywide $40,000 $40,000
Annual Laptop Rotation - Police $40,000 $40,000
Annual Laptop Rotation-Citywide - 10 Qty $12,500 $12,500 $25,000
Annual Laptop Rotation-Police - 8 Qty $10,000 $10,000 $20,000
Annual Monitor Replacement $10,000 $10,000
Annual Monitor Rotation-Citywide $10,000 $10,000
Annual Monitor Rotation-Citywide - 50 Qty $10,000 $10,000 $10,000 $30,000
Annual PC Rotation-Citywide $84,000 $84,000 $50,000 $218,000
Annual PC Rotation-Police $28,000 $28,000 $20,000 $76,000
ArcServe Backup $32,000 $32,000 $32,000 $32,000 $128,000
Core Switch/Router $30,000 $30,000
DataCenter $500,000 $500,000
DR Site - Air Conditioner $6,000 $6,000
End User Computing Device Rotation $180,000 $180,000
Firewall $15,000 $15,000
Laptops-Planning $37,500 $37,500
MDT Rotation - Police - 46 Qty $276,000 $276,000
DepartmentTotal $176,500 $1,003,500 $79,500 $192,000 $190,000 $1,641,500

Police Body Cam, taser, car cameras and sofware $526,111 $547,711 $547,711 $547,711 $547,711  $2,716,955
package
Hand Held Radios $78,000 $80,000 $82,000 $82,000 $83,000 $405,000
Mobile Radios $24,500 $25,000 $27,000 $27,000 $28,000 $131,500
Radio Repeater $50,000 $50,000
Security Camera Replacement $12,000 $12,000 $14,000 $14,000 $15,000 $67,000
DepartmentTotal $690,611 $664,711 $670,711 $670,711 $673,711 $3,370,455

Fire Ballistic Gear $201,500 $201,500
Base Radio - Station 8 $17,900 $17,900
Commercial Dishwasher - Station 5 $17,000 $17,000
Commercial Dishwasher Station 4 $17,000 $17,000
Commercial Dishwasher Station 7 $17,700 $17,700
Commercial Water Heater - Station 4 $11,200 $11,200
Extrication Equipment $191,450 $191,450
Fleet Modems $153,000 $153,000
Gear Washer/Dryer - Station 4 $25,000 $25,000
Gear Washer/Dryer - Station 6 $25,000 $25,000
Hazmat Mass Spec $140,500 $140,500
Mobile Data Computer Replacement $251,000 $251,000
Mobile Data Computers Fire $234,500 $234,500
New Water Heater - Fire Shop $6,200 $6,200

New Water Heater - Station 6 (North) $12,800 $12,800



Department

Fire

DPW

Finance Description

New Water Heater - Station 7
Radio Firmware/Tune
Thermal Imaging Cameras
Turnout Gear

Video Conference

Water Heater Station 1
Water Heater Station 3
Water Rescue Suits

DepartmentTotal

Brush cutter

Floor scrubber

Front End Loader/Wing/Plow/Grapple
Hydraulic broom

Pallet forks

Sidewalk Tractor

Sidewalk tractor with attachments
Tilt-bed trailer

Trailer mounted air compressor
Zero-turn mower

DepartmentTotal

2023

$133,403

$341,803

$5,500
$13,000

$6,500
$9,200
$97,000
$93,000
$40,000
$32,000
$13,800
$310,000

2024
$11,600
$15,500

$136,710
$140,073

$344,883

$200,000

$85,000

$285,000

2025

$147,076
$196,500
$13,610
$13,610

$967,446

2026

$16,950

$154,430

$20,000
$416,080

2027 Total
$11,600
$32,450

$136,710

$737,482
$196,500
$13,610
$13,610
$20,000
$413,500 $2,483,712

$162,500

$5,500
$13,000
$200,000
$6,500
$9,200
$182,000
$93,000
$40,000
$32,000
$13,800
$595,000



Department

Parks

Sanitary Sewer

Parking Utility

Finance Description

10,000 GVW Bobcat Trailer - Unit 112
10,000 GVW Bobcat Trailer - Unit 194
10,000 GVW Bobcat Trailer - Unit 288
16' Gangmower w/Cab - Unit 104

16' Gangmower with cab - Unit 138

180 HP 18" Capapcity towable brush
chipper - Unit 210

180 hp 18" towable brush chipper - 212
60" Mower - Unit 107

72" DECK MOWER - 137

72" Deck Mower - Unit 125

72" Deck Mower - Unit 129

72" Deck Mower - Unit 132

72" DECK MOWER W/ CAB AND BROOM -
180

Bleachers and Scoreboard

Bobcat Loader - unit 219
Bobcat/Toolcat - Unit 237

Golf Cart - Unit 145

Self Propelled Line Striper - Unit 396
Telescopic Forklift - Unit 358

Toolcat with Snowblower and Broom - Unit
234

Towable 250CMF Compressor - Unit 457
Towable Compressor - Unit 457
Towable Stump Grinder - 118

WIDE TRACK SNOWMOBILE - UNIT 117

Wildlife Sanctuary - Replace Walk In
Freezers

DepartmentTotal

GENERAL LEVY TOTALS

OTHER FUNDING SOURCES:

3/4 ton pickup

Air quality monitor (x4)

Sewer bypass pumping pipes (x64)
Sewer camera and tractor device

DepartmentTotal

Parking meters (Phase 2)
Security cameras

DepartmentTotal

OTHER FUNDING SOURCES TOTALS

TOTAL PROJECTS BY YEAR

2023

$10,500

$136,400

$24,500

$26,500

$35,000
$67,000

$88,500

$388,400

$1,907,314

$55,000
$7,400
$45,000
$51,500
$158,900

$60,000
$12,000
$72,000

$230,900

$2,138,214

2024 2025 2026 2027 Total
$11,500 $11,500

$10,500

$11,500 $11,500
$136,400

$163,900 $163,900

$109,500 $109,500

$115,500 $115,500
$24,500

$28,500 $28,500

$27,000 $27,000

$26,500

$26,000 $26,000
$42,500 $42,500

$35,000

$67,000

$103,400 $103,400

$19,500 $19,500
$53,200 $53,200

$195,000 $195,000
$98,500 $98,500

$63,500 $63,500
$63,500 $63,500
$88,500

$19,900 $19,900

$60,000 $60,000

$494,500 $246,500 $315,700 $155,700 $1,600,800

$2,792,594 $2,264,157 $1,594,491 $1,432,911 $9,991,467

$55,000
$7,400
$45,000
$51,500
$158,900

$60,000
$12,000
$72,000

$230,900

$2,792,594 $2,264,157 $1,594,491 $1,432,911 $10,222,367



CIP- Expendltu re

City Expenditure ID

Expenditure Name 2 New Election Tabulators City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE
Category Other Priority 1

Department Details
Department Clerk / Treasurers Department Head Celestine Jeffreys Project Contact

Budget Information

Add/Replace Add Replacing Asset 0 Mileage 0
Useful Life 10 Condition Age of Equipment 0
Financial Information

Total Project Cost

Initial Cost 13,043.00

Maintenace/Cost of $565.00

Operation

Maintenance Cost Over 5 $2,825.00

years

TOTAL INVESTMENT $15,868.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $13,043.00

Description of Expenditure

ELECTION TABULATORS-DS200

Justification Information

We are currently using 2 of the County's tabulators but need to buy two more when we replace the original tabulators

MUNIS Financial Information

Funding Source $13,043.00 General Levy Borrowing 2025
$13,043.00

Expenditure $13,043.00 2 New Election Tabulators 2025
$13,043.00

How will this improve our service level and efficiency

New equipment is needed for accurate, fair and secure elections.




CIP- Expendltu re

City Expenditure ID

Expenditure Name 44 New Election Tabulators

Expenditure Type EQ Expenditure Status ACTIVE
Category Other Priority 1
Department Details

Department Clerk / Treasurers Department Head KRIS TESKE

Budget Information

Add/Replace Replace Replacing Asset 0

Useful Life 10 Condition Good

Financial Information

Total Project Cost

Initial Cost 286,957.00
Maintenace/Cost of $12,435.00
Operation

Maintenance Cost Over 5 $62,175.00
years

TOTAL INVESTMENT $349,132.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $286,957.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 7

44 new election tabulators - DS200

Justification Information

These computers are at the end of their useful life.

MUNIS Financial Information

Funding Source $286,957.00 General Levy Borrowing
$286,957.00

Expenditure $286,957.00 44 Election Tabulators
$286,957.00

How will this improve our service level and efficiency

2025

2025

New equipment is needed for accurate, fair and secure elections.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1042

Laptop Rotation - 2026
EQ Expenditure Status ACTIVE

Other Priority 2

Information Department Head Mike Hronek

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

Technology
Replace Replacing Asset 0
5 Condition Fair
80,000.00
$0.00
$0.00
$80,000.00
$0.00
$80,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 5

LAPTOP ROTATION - for Citywide - Police.

Justification Information

End of useful life Annual Rotation

MUNIIS Financial Information

Funding Source

Expenditure

Expenditure

$80,000.00 Operating Budget

$80,000.00
$40,000.00 Annual Laptop Rotation - Citywide

$40,000.00 Annual Laptop Rotation - Police

$80,000.00

How will this improve our service level and efficiency

2026

2026
2026

New Software requires more computing power at each workstation. A continuous rotation is required to keep the city efficient and software

running as it was developed to run.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

456

Laptop Rotation - 2023

EQ

Other

Information
Technology

Replace
5

Expenditure Status ACTIVE

Priority 2

Department Head Mike Hronek

9999

Poor

Replacing Asset

Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

22,500.00
$0.00

$0.00

$22,500.00
$0.00

EST INITIAL INVESTMENT

$22,500.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 5

LAPTOP ROTATION - 10 Qty for Citywide - 8 Qty for Police.

Justification Information

End of useful life Annual Rotation

MUNIIS Financial Information

Funding Source

Expenditure

Expenditure

$22,500.00 Operating Budget

$22,500.00
$12,500.00 Annual Laptop Rotation-Citywide - 10 Qty

$10,000.00 Annual Laptop Rotation-Police - 8 Qty

$22,500.00

How will this improve our service level and efficiency

2023

2023
2023

New Software requires more computing power at each workstation. A continuous rotation is required to keep the city efficient and software

running as it was developed to run.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

457

Laptop Rotation - 2024

EQ

Other

Information
Technology

Replace
5

Expenditure Status ACTIVE

Priority 2

Department Head Mike Hronek

9999
Good

Replacing Asset

Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

22,500.00
$0.00

$0.00

$22,500.00
$0.00

EST INITIAL INVESTMENT

$22,500.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 3

LAPTOP ROTATION - 10 Qty for Citywide - 8 Qty for Police.

Justification Information

End of useful life Annual Rotation

MUNIIS Financial Information

Funding Source

Expenditure

Expenditure

$22,500.00 Operating Budget

$22,500.00
$12,500.00 Annual Laptop Rotation-Citywide - 10 Qty

$10,000.00 Annual Laptop Rotation-Police - 8 Qty

$22,500.00

How will this improve our service level and efficiency

2024

2024
2024

New Software requires more computing power at each workstation. A continuous rotation is required to keep the city efficient and software

running as it was developed to run.




CIP-Expenditure

City Expenditure ID 1300

Expenditure Name Annual Monitor Replacement City Project ID 0

Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Information Department Head Mike hronek Project Contact Mike Hronek
Technology

Budget Information

Add/Replace Replace Replacing Asset 1 Mileage 0
Useful Life 5 Condition Poor Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 10,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $10,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $10,000.00

Description of Expenditure

Annual replacement of monitors

Justification Information

monitors have reached their useful life.

MUNIIS Financial Information

Funding Source $10,000.00 Operating Budget 2027
$10,000.00

Expenditure $10,000.00 Annual Monitor Replacement 2027
$10,000.00

How will this improve our service level and efficiency

Maintains city efficiencies.




CIP-Expenditure

City Expenditure ID 1041

Monitor Rotation - 2026
Expenditure Status ACTIVE

Expenditure Name

Expenditure Type EQ

Category Other Priority 2

Department Details

Information
Technology

Department Department Head Mike Hronek

Budget Information

Add/Replace Replace
Useful Life 5

Replacing Asset 0
Condition Fair

Financial Information

Total Project Cost

Initial Cost 10,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $10,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $10,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 5

MONITOR ROTATION -

Justification Information

End of useful life Annual Rotation

MUNIIS Financial Information
Funding Source $10,000.00 Operating Budget

$10,000.00

$10,000.00 Annual Monitor Rotation-Citywide

$10,000.00

Expenditure

How will this improve our service level and efficiency

2026

2026

Electronics burnout and technology advances




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

448
Monitor Rotation - 2023

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5

years
TOTAL INVESTMENT

Est Salvage Value of Asset

EST INITIAL INVESTMENT

EQ Expenditure Status ACTIVE
Other Priority 2
Information Department Head Mike Hronek
Technology
Replace Replacing Asset 9999
5 Condition Good
10,000.00
$0.00
$0.00
$10,000.00
$0.00
$10,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 3

MONITOR ROTATION - 50 Qty

Justification Information

End of useful life Annual Rotation

MUNIIS Financial Information

Funding Source

Expenditure

How will this improve our service level and efficiency

$10,000.00 Operating Budget

$10,000.00

$10,000.00 Annual Monitor Rotation-Citywide - 50 Qty

$10,000.00

2023

2023

Electronics burnout and technology advances




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

449
Monitor Rotation - 2024

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5

years
TOTAL INVESTMENT

Est Salvage Value of Asset

EST INITIAL INVESTMENT

EQ Expenditure Status ACTIVE
Other Priority 2
Information Department Head Mike Hronek
Technology
Replace Replacing Asset 9999
5 Condition Fair
10,000.00
$0.00
$0.00
$10,000.00
$0.00
$10,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 3

MONITOR ROTATION - 50 Qty

Justification Information

End of useful life Annual Rotation

MUNIIS Financial Information

Funding Source

Expenditure

$10,000.00 Operating Budget

$10,000.00

$10,000.00 Annual Monitor Rotation-Citywide - 50 Qty

$10,000.00

How will this improve our service level and efficiency

2024

2024

Electronics burnout and technology advances




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

450
Monitor Rotation - 2025

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5

years
TOTAL INVESTMENT

Est Salvage Value of Asset

EST INITIAL INVESTMENT

EQ Expenditure Status ACTIVE
Other Priority 2
Information Department Head Mike Hronek
Technology
Replace Replacing Asset 9999
5 Condition Fair
10,000.00
$0.00
$0.00
$10,000.00
$0.00
$10,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 2

MONITOR ROTATION - 50 Qty

Justification Information

End of useful life Annual Rotation

MUNIIS Financial Information

Funding Source

Expenditure

How will this improve our service level and efficiency

$10,000.00 Operating Budget

$10,000.00

$10,000.00 Annual Monitor Rotation-Citywide - 50 Qty

$10,000.00

2025

2025

Electronics burnout and technology advances




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

460

PC Rotation - 100 Qty 2023
EQ Expenditure Status ACTIVE

Other Priority 2

Information Department Head Mike Hronek

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

Technology

Replace Replacing Asset 9999
5 Condition Poor

112,000.00

$0.00

$0.00

$112,000.00

$0.00

$112,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 5

PC ROTATION - 100 Qty

Justification Information

Annual PC rotation

MUNIIS Financial Information

Funding Source

Expenditure

Expenditure

$112,000.00 Operating Budget

$112,000.00
$84,000.00 Annual PC Rotation-Citywide

$28,000.00 Annual PC Rotation-Police

$112,000.00

How will this improve our service level and efficiency

2023

2023
2023

Required to work efficiently




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

461

PC Rotation - 100 Qty 2024
Expenditure Status ACTIVE

EQ

Information
Technology

Replace
5

Priority

Department Head Mike Hronek

Replacing Asset

Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

$112,000.00

112,000.00
$0.00

$0.00

$0.00

EST INITIAL INVESTMENT

$112,000.00

Description of Expenditure

9999
Good

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 3

PC ROTATION - 100 Qty

Justification Information

Annual PC rotation

MUNIIS Financial Information

Funding Source

Expenditure

Expenditure

$112,000.00 Operating Budget

$112,000.00

$84,000.00 Annual PC Rotation-Citywide

$28,000.00 Annual PC Rotation-Police

$112,000.00

How will this improve our service level and efficiency

2024

2024
2024

Required to work efficiently




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1043

PC Rotation - 2026

EQ

Other

Information
Technology

Replace
5

Expenditure Status ACTIVE

Priority 1

Department Head Mike Hronek

Replacing Asset 0

Condition Fair

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

70,000.00
$0.00

$0.00

$70,000.00
$0.00

EST INITIAL INVESTMENT

$70,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 5

PC ROTATION -

Justification Information

Annual PC rotation

MUNIIS Financial Information

Funding Source

Expenditure

Expenditure

$70,000.00 Operating Budget

$70,000.00
$50,000.00 Annual PC Rotation-Citywide

$20,000.00 Annual PC Rotation-Police

$70,000.00

How will this improve our service level and efficiency

2026

2026
2026

Required to work efficiently




CIP-Expenditure

City Expenditure ID

Expenditure Name

119

ArcServe Backup

City Project ID 0

Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Information Department Head Mike Hronek Project Contact

Technology

Budget Information

Add/Replace Replace Replacing Asset 119 Mileage 0

Useful Life 5 Condition Fair Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 178,725.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $178,725.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $178,725.00

Description of Expenditure

ArcServe BACKUP

Justification Information

End of useful life

MUNIIS Financial Information

Funding Source $32,000.00 Operating Budget - IT 2026

Funding Source $32,000.00 Operating Budget - IT 2023

Funding Source $32,000.00 Operating Budget - IT 2024

Funding Source $32,000.00 Operating Budget - IT 2025
$128,000.00

Expenditure $32,000.00 ArcServe Backup 2023

Expenditure $32,000.00 ArcServe Backup 2024

Expenditure $32,000.00 ArcServe Backup 2025

Expenditure $32,000.00 ArcServe Backup 2026

$128,000.00

How will this improve our service level and efficiency

Required to maintain historical electronic records




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

127

DataCenter Replacement
EQ Expenditure Status ACTIVE

Other Priority 2

Information Department Head Mike Hronek

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

Technology
Replace Replacing Asset 1
5 Condition Poor
500,000.00
$0.00
$0.00
$500,000.00
$0.00
$500,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 5

DataCenter Replacement

Justification Information

End of useful life

MUNIIS Financial Information

Funding Source

Expenditure

$500,000.00 ARPA

$500,000.00
$500,000.00 DataCenter

$500,000.00

How will this improve our service level and efficiency

2024

2024

Required for data storage




CIP-Expenditure

City Expenditure ID 452

Expenditure Name Core Switch/Router - City Hall 2022

Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Information Department Head MIKE HRONEK

Technology

Budget Information

Add/Replace Replace Replacing Asset 452

Useful Life 10 Condition Poor

Financial Information

Total Project Cost

Initial Cost 30,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $30,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $30,000.00

Description of Expenditure

City Project ID

Project Contact

Mileage

0

Mike Hronek

0

Age of Equipment 10

RECABLING & CORE SWITCH/ROUTER - CITY HALL

Justification Information

Replacement, upgrades and end of useful life

MUNIIS Financial Information

Funding Source $30,000.00 General Levy Borrowing
$30,000.00

Expenditure $30,000.00 Core Switch/Router
$30,000.00

How will this improve our service level and efficiency

2024

2024

Maintains electronic communications




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

122

DR Site - Air Conditioner
EQ Expenditure Status ACTIVE

Other Priority 2

Information Department Head Mike Hronek

Technology
Budget Information
Add/Replace Replace Replacing Asset
Useful Life 10 Condition
Financial Information
Total Project Cost
Initial Cost 6,000.00
Maintenace/Cost of $0.00
Operation
Maintenance Cost Over 5 $0.00
years
TOTAL INVESTMENT $6,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $6,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

DR SITE - AIR CONDITIONER

Justification Information

End of useful life

MUNIIS Financial Information

Funding Source

Expenditure

$6,000.00 General Levy Borrowing

$6,000.00
$6,000.00 DR Site - Air Conditioner

$6,000.00

How will this improve our service level and efficiency

2024

2024

Required to cool room where expensive equipment is in use.




CIP-Expenditure

City Expenditure ID 1298

Expenditure Name End User Computing Device Rotation City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Information Department Head Mike Hronek Project Contact Mike Hronek
Technology

Budget Information

Add/Replace Replace Replacing Asset 1 Mileage 0
Useful Life 5 Condition Poor Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 180,000.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $180,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $180,000.00

Description of Expenditure

Replacement of end user computing device, including PC's, laptops, and toughbooks.

Justification Information

Replacement of end user computing device, including PC's, laptops, and toughbooks. Original equipment has completed its useful life.

MUNIIS Financial Information

Funding Source $180,000.00 Operating Budget 2027
$180,000.00

Expenditure $180,000.00 End User Computing Device Rotation 2027
$180,000.00

How will this improve our service level and efficiency

Maintain city efficiencies through the use of end user computing device.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

126

Firewall

EQ

Other

Information
Technology

Replace
10

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

15,000.00
$0.00

$0.00

$15,000.00
$0.00

EST INITIAL INVESTMENT

$15,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 2

Department Head Mike Hronek

Replacing Asset none

Condition Good

City Project ID 0

Project Contact

Mileage 1
Age of Equipment 8

FIREWALL

Justification Information

End of Useful life

MUNIIS Financial Information

Funding Source

Expenditure

$15,000.00

$15,000.00

$15,000.00

$15,000.00

General Levy Borrowing

Firewall

How will this improve our service level and efficiency

2024

2024

Required for data security




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

441

MDT Rotation 2024

EQ

Other

Information
Technology

Replace
5

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

276,000.00
$0.00

$0.00

$276,000.00
$0.00

EST INITIAL INVESTMENT

$276,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 2

Department Head Mike Hronek

Replacing Asset

Condition

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

MDT ROTATION

Justification Information

End of useful life

MUNIIS Financial Information

Funding Source

Expenditure

$276,000.00

$276,000.00

$276,000.00

$276,000.00

General Levy Borrowing

MDT Rotation - Police - 46 Qty

How will this improve our service level and efficiency

2024

2024

Electronic burn out and the maintenance becomes more then the purchase of new equipment




CIP-Expenditure

City Expenditure ID 120

Expenditure Name Laptops - Planning

Expenditure Type EQ

Category Priority

Department Details

Information
Technology

Department Department Head

Budget Information

Add/Replace Replace
Useful Life 5

Replacing Asset
Condition

Financial Information

Total Project Cost

Initial Cost 37,500.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $37,500.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $37,500.00

Description of Expenditure

Expenditure Status ACTIVE

Mike Hronek

NA

Poor

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 5

LAPTOPS - PLANNING

Justification Information

End of life

MUNIIS Financial Information
Funding Source $37,500.00 Operating Budget
$37,500.00

$37,500.00 Laptops-Planning

$37,500.00

Expenditure

How will this improve our service level and efficiency

2025

2025

Required for inspectors to do field work




CIP-Expenditure

City Expenditure ID 886

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

Body Cam, taser, car cameras and sofware package
Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 1

Condition Excellent

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

526,111.00
$0.00

$0.00

$526,111.00
$0.00

EST INITIAL INVESTMENT

$526,111.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 2

Lease program

Justification Information

Lease program

MUNIS Financial Information

Funding Source

Expenditure

$526,111.00 Operating Budget 2023
$526,111.00
$526,111.00 Body Cam, taser, car cameras and sofware package 2023

$526,111.00

How will this improve our service level and efficiency

Body cameras




CIP-Expenditure

City Expenditure ID 887

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Body Cam, taser, car cameras and sofware package
Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Add/Replace Replace Replacing Asset 1
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 547,711.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $547,711.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $547,711.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 3

Lease program

Justification Information

Lease program

MUNIS Financial Information

Funding Source

Expenditure

$547,711.00 Operating Budget 2024
$547,711.00
$547,711.00 Body Cam, taser, car cameras and sofware package 2024

$547,711.00

How will this improve our service level and efficiency

Body cameras




CIP-Expenditure

City Expenditure ID 888

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Body Cam, taser, car cameras and sofware package
Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Add/Replace Replace Replacing Asset 1
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 547,711.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $547,711.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $547,711.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 4

Lease program

Justification Information

Lease program

MUNIS Financial Information

Funding Source

Expenditure

$547,711.00 Operating Budget 2025
$547,711.00
$547,711.00 Body Cam, taser, car cameras and sofware package 2025

$547,711.00

How will this improve our service level and efficiency

Body cameras




CIP-Expenditure

City Expenditure ID 1037

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Body Cam, taser, car cameras and sofware package
Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Add/Replace Replace Replacing Asset 1
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 547,711.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $547,711.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $547,711.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 4

Lease program

Justification Information

Lease program

MUNIS Financial Information

Funding Source

Expenditure

$547,711.00 Operating Budget 2026
$547,711.00
$547,711.00 Body Cam, taser, car cameras and sofware package 2026

$547,711.00

How will this improve our service level and efficiency

Body cameras




CIP-Expenditure

City Expenditure ID 1322

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Body Cam, taser, car cameras and sofware package
Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Add/Replace Replace Replacing Asset 1
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 547,711.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $547,711.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $547,711.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 4

Lease program

Justification Information

Lease program

MUNIS Financial Information

Funding Source

Expenditure

$547,711.00 Operating Budget 2027
$547,711.00
$547,711.00 Body Cam, taser, car cameras and sofware package 2027

$547,711.00

How will this improve our service level and efficiency

Body cameras




CIP-Expenditure

City Expenditure ID 1038

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information
Add/Replace
Useful Life 10

Replace

Financial Information

Hand Held Radios 2026

Expenditure Status ACTIVE

Priority 2

Department Head CHIEF DAVIS

Replacing Asset 1

Condition Fair

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

82,000.00
$0.00

$0.00

$82,000.00
$0.00

EST INITIAL INVESTMENT

$82,000.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 10

HAND HELD RADIOS

Justification Information

ANNUAL REPLACEMENT OF 20 PER YEAR

MUNIS Financial Information

Funding Source

$82,000.00 General Levy Borrowing

Expenditure

$82,000.00

$82,000.00 Hand Held Radios

$82,000.00

How will this improve our service level and efficiency

2026

2026

Annual replacement schedule




CIP-Expenditure

City Expenditure ID 1039

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Mobile Radios 2026
Expenditure Status ACTIVE

Priority 2

Department Head CHIEF DAVIS

Add/Replace Replace Replacing Asset 1
Useful Life 10 Condition Fair
Financial Information

Total Project Cost

Initial Cost 27,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $27,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $27,000.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 10

Mobile Radios

Justification Information

Annual Replacement of 5 per year

MUNIS Financial Information

Funding Source

$27,000.00 General Levy Borrowing

Expenditure

$27,000.00
$27,000.00 Mobile Radios

$27,000.00

How will this improve our service level and efficiency

2026

2026

Annual replacement schedule




CIP-Expenditure

City Expenditure ID 1297

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Radio Repeater 2023
Expenditure Status ACTIVE

Priority 2

Department Head CHIEF DAVIS

Add/Replace Replace Replacing Asset N/A
Useful Life 10 Condition Poor
Financial Information

Total Project Cost

Initial Cost 50,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $50,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $50,000.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

Mileage 0
Age of Equipment 1

Radio Repeater

Justification Information

Annual replacement of 5 per year.

MUNIS Financial Information

Funding Source

$50,000.00 General Levy Borrowing

Expenditure

$50,000.00
$50,000.00 Radio Repeater

$50,000.00

How will this improve our service level and efficiency

2023

2023

Annual replacement schedule due to life expectancy of equipment.




CIP-Expenditure

City Expenditure ID 1206

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Hand Held Radios 2027

Expenditure Status ACTIVE

Priority 2

Department Head CHIEF DAVIS

Add/Replace Replace Replacing Asset 1
Useful Life 10 Condition Fair
Financial Information

Total Project Cost

Initial Cost 83,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $83,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $83,000.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 10

HAND HELD RADIOS

Justification Information

ANNUAL REPLACEMENT OF 20 PER YEAR

MUNIS Financial Information

Funding Source

$83,000.00 General Levy Borrowing

Expenditure

$83,000.00

$83,000.00 Hand Held Radios

$83,000.00

How will this improve our service level and efficiency

2027

2027

Annual replacement schedule




CIP-Expenditure

City Expenditure ID 1207

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Mobile Radios 2027
Expenditure Status ACTIVE

Priority 2

Department Head CHIEF DAVIS

Add/Replace Replace Replacing Asset 1
Useful Life 10 Condition Fair
Financial Information

Total Project Cost

Initial Cost 28,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $28,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $28,000.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 10

Mobile Radios

Justification Information

Annual Replacement of 5 per year

MUNIS Financial Information

Funding Source

$28,000.00 General Levy Borrowing

Expenditure

$28,000.00
$28,000.00 Mobile Radios

$28,000.00

How will this improve our service level and efficiency

2027

2027

Annual replacement schedule




CIP-Expenditure

City Expenditure ID 484

Expenditure Name Hand Held Radios 2023

Expenditure Type EQ Expenditure Status ACTIVE
Category Other Priority 2
Department Details

Department Police Department Head CHIEF SMITH
Budget Information

Add/Replace Replace Replacing Asset

Useful Life 0 Condition

Financial Information

Total Project Cost

Initial Cost 78,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $78,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $78,000.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

Mileage 0
Age of Equipment 0

HAND HELD RADIOS

Justification Information

Annual replacement of 20 per year.

MUNIS Financial Information

Funding Source $78,000.00 General Levy Borrowing
$78,000.00

Expenditure $78,000.00 Hand Held Radios
$78,000.00

How will this improve our service level and efficiency

2023

2023

Annual replacement schedule due to life expectancy of equipment.




CIP-Expenditure

City Expenditure ID 485

Expenditure Name Hand Held Radios 2024

Expenditure Type EQ Expenditure Status ACTIVE
Category Other Priority 2
Department Details

Department Police Department Head CHIEF SMITH
Budget Information

Add/Replace Replace Replacing Asset

Useful Life 0 Condition

Financial Information

Total Project Cost

Initial Cost 80,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $80,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $80,000.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

Mileage 0
Age of Equipment 0

HAND HELD RADIOS

Justification Information

Annual replacement of 20 per year.

MUNIS Financial Information

Funding Source $80,000.00 General Levy Borrowing
$80,000.00

Expenditure $80,000.00 Hand Held Radios
$80,000.00

How will this improve our service level and efficiency

2024

2024

Annual replacement schedule due to life expectancy of equipment.




CIP-Expenditure

City Expenditure ID 488

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Mobile Radios 2023
Expenditure Status ACTIVE

Priority 2

Department Head CHIEF SMITH

Add/Replace Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 24,500.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $24,500.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $24,500.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

Mileage 0
Age of Equipment 0

MOBILE RADIOS

Justification Information

Annual replacement of 5 per year.

MUNIS Financial Information

Funding Source

$24,500.00 General Levy Borrowing

Expenditure

$24,500.00
$24,500.00 Mobile Radios

$24,500.00

How will this improve our service level and efficiency

2023

2023

Annual replacement schedule due to life expectancy of equipment.




CIP-Expenditure

City Expenditure ID 489

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Mobile Radios 2024
Expenditure Status ACTIVE

Priority 2

Department Head CHIEF SMITH

Add/Replace Replace Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 25,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $25,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $25,000.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

Mileage 0
Age of Equipment 0

MOBILE RADIOS

Justification Information

Annual replacement of 5 per year.

MUNIS Financial Information

Funding Source

$25,000.00 General Levy Borrowing

Expenditure

$25,000.00
$25,000.00 Mobile Radios

$25,000.00

How will this improve our service level and efficiency

2024

2024

Annual replacement schedule due to life expectancy of equipment.




CIP-Expenditure

City Expenditure ID 508

Expenditure Name Hand Held Radios 2025

Expenditure Type EQ Expenditure Status ACTIVE
Category Other Priority 2
Department Details

Department Police Department Head Andrew Smith

Budget Information

Add/Replace Replace Replacing Asset 1
Useful Life 10 Condition Fair

Financial Information

Total Project Cost

Initial Cost 82,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $82,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $82,000.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 10

HAND HELD RADIOS

Justification Information

ANNUAL REPLACEMENT OF 20 PER YEAR

MUNIS Financial Information

Funding Source $82,000.00 General Levy Borrowing
$82,000.00

Expenditure $82,000.00 Hand Held Radios
$82,000.00

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule




CIP-Expenditure

City Expenditure ID 509

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Add/Replace Replace
Useful Life 10

Financial Information

Mobile Radios 2025
Expenditure Status ACTIVE

Priority 2

Department Head Andrew Smith

Replacing Asset 1

Condition Fair

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

27,000.00
$0.00

$0.00

$27,000.00
$0.00

EST INITIAL INVESTMENT

$27,000.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 10

Mobile Radios

Justification Information

Annual Replacement of 5 per year

MUNIS Financial Information

Funding Source

$27,000.00 General Levy Borrowing

Expenditure

$27,000.00
$27,000.00 Mobile Radios

$27,000.00

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule




CIP-Expenditure

City Expenditure ID 510

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information
Add/Replace
Useful Life 10

Replace

Financial Information

Security Camera 2025

Total Project Cost

Expenditure Status ACTIVE

Priority 2

Department Head Andrew Smith

Replacing Asset 1

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 10

Initial Cost 14,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $14,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $14,000.00

Description of Expenditure

Security Camera Replacment

Justification Information

Annual replacement schedule

MUNIS Financial Information

Funding Source $14,000.00 Operating Budget 2025
$14,000.00

Expenditure $14,000.00 Security Camera Replacement 2025

$14,000.00

How will this improve our service level and efficiency

Annual replacement schedule




CIP-Expenditure

City Expenditure ID 481

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Security Camera 2024

Add/Replace Replace

Useful Life 10

Financial Information

Total Project Cost

Initial Cost 12,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $12,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $12,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 2

Department Head CHIEF SMITH

Replacing Asset 9999

Condition Good

City Project ID 0

Project Contact RICK JURKANIS

Mileage 0
Age of Equipment 10

SECURITY CAMERA

Justification Information

Annual Replacement

MUNIS Financial Information

Funding Source

$12,000.00

Expenditure

$12,000.00

$12,000.00

$12,000.00

Operating Budget

Security Camera Replacement

How will this improve our service level and efficiency

2024

2024

Annual replacement schedule due to life expectancy of equipment.




CIP-Expenditure

City Expenditure ID 480

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information

Security Camera 2023

Add/Replace Replace

Useful Life 10

Financial Information

Total Project Cost

Initial Cost 12,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $12,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $12,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 2

Department Head CHIEF SMITH

Replacing Asset 9999

Condition Good

City Project ID 0

Project Contact RICK JURKANIS

Mileage 0
Age of Equipment 10

SECURITY CAMERA

Justification Information

Annual Replacement

MUNIS Financial Information

Funding Source

$12,000.00

Expenditure

$12,000.00

$12,000.00

$12,000.00

Operating Budget

Security Camera Replacement

How will this improve our service level and efficiency

2023

2023

Annual replacement schedule due to life expectancy of equipment.




CIP-Expenditure

City Expenditure ID 1208

Expenditure Name Security Cameras 2027

Expenditure Type EQ Expenditure Status ACTIVE
Category Other Priority 2
Department Details

Department Police Department Head CHIEF DAVIS
Budget Information

Add/Replace Replace Replacing Asset 1

Useful Life 10 Condition Fair

Financial Information

Total Project Cost

Initial Cost 15,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $15,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $15,000.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 10

Security Camera Replacment

Justification Information

Annual replacement schedule

MUNIS Financial Information

Funding Source $15,000.00 Operating Budget
$15,000.00

Expenditure $15,000.00 Security Camera Replacement
$15,000.00

How will this improve our service level and efficiency

2027

2027

Annual replacement schedule




CIP-Expenditure

City Expenditure ID 1040

Expenditure Name

Expenditure Type EQ
Category Other
Department Details

Department Police

Budget Information
Add/Replace
Useful Life 10

Replace

Financial Information

Security Camera 2026

Total Project Cost

Expenditure Status ACTIVE

Priority 2

Department Head CHIEF DAVIS

Replacing Asset 1

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

Mileage 0
Age of Equipment 10

Initial Cost 14,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $14,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $14,000.00

Description of Expenditure

Security Camera Replacment

Justification Information

Annual replacement schedule

MUNIS Financial Information

Funding Source $14,000.00 Operating Budget 2026
$14,000.00

Expenditure $14,000.00 Security Camera Replacement 2026

$14,000.00

How will this improve our service level and efficiency

Annual replacement schedule




CIP-Expenditure

City Expenditure ID 1117

Expenditure Name Ballistic Gear

Expenditure Type EQ Expenditure Status ACTIVE
Category Other Priority 1
Department Details

Department Fire Department Department Head DAVID LITTON

Budget Information

Add/Replace Replace
Useful Life 5 Condition Fair

Replacing Asset NA

Financial Information

Total Project Cost

Initial Cost 201,500.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $201,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $201,500.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 5

50 Sets of Ballistic gear and armor inserts

Justification Information

Ballistic Gear has a life span of 5 years, after which it must be replaced or recertified.

MUNIS Financial Information
Funding Source $201,500.00 General Levy Borrowing

$201,500.00

Expenditure $201,500.00 Ballistic Gear
$201,500.00

How will this improve our service level and efficiency

2026

2026

Allows us to respond to hostile threat incidents with reduced chance of injury or death due to proper personal protective equipment.

Maintains current level of service




CIP- Expendltu re

City Expenditure ID

Expenditure Name Radios

Expenditure Type EQ Expenditure Status ACTIVE
Category Other Priority 1
Department Details

Department Fire Department Department Head DAVID LITTON

Budget Information

Add/Replace Replace Replacing Asset NA
Useful Life 10 Condition Poor
Financial Information

Total Project Cost

Initial Cost 788,600.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $788,600.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $788,600.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 10

Portable radio replacement

Justification Information

Replacing aged, highly technological equipment, transition to multiband necessary

MUNIS Financial Information
Funding Source $17,900.00 General Levy Borrowing

$17,900.00

$17,900.00 Base Radio - Station 8
$17,900.00

Expenditure

How will this improve our service level and efficiency

2023

2023

Replaces outdated equipment. Allow communications with all agencies of various radio types




CIP- Expendltu re

City Expenditure ID

Expenditure Name Commercial Dishwasher ST 5 NEW UNIT City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head DAVID LITTON Project Contact
Budget Information

Add/Replace Add Replacing Asset 0 Mileage 0
Useful Life 10 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 17,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $17,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $17,000.00

Description of Expenditure

NEW COMMERCIAL DISHWASHER - STATION 5; includes dishwasher, plumbing for grease trap, and installation

Justification Information

These dishwashers reach temperatures that are capable of killing viruses and bacteria that often are not killed by water temperatures found
when hand washing dishes. Additionally, they are found to be far more thorough than handwashing.

MUNIS Financial Information

Funding Source $17,000.00 General Levy Borrowing 2024
$17,000.00

Expenditure $17,000.00 Commercial Dishwasher - Station 5 2024
$17,000.00

How will this improve our service level and efficiency

This will improve efficiency by reducing the transmission of viruses and bacteria amongst personnel working in a station. The communal
setting of a fire station can lead to outbreaks of illness, causing sick leave and medical expenses.




CIP-Expenditure

City Expenditure ID 933

Expenditure Name Commercial Dishwasher ST 4 NEW UNIT City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head DAVID LITTON Project Contact
Budget Information

Add/Replace Add Replacing Asset 0 Mileage 0
Useful Life 10 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 17,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $17,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $17,000.00

Description of Expenditure

NEW COMMERCIAL DISHWASHER - STATION 4; includes dishwasher, plumbing for grease trap, and installation

Justification Information

These dishwashers reach temperatures that are capable of killing viruses and bacteria that often are not killed by water temperatures found
when hand washing dishes. Additionally, they are found to be far more thorough than handwashing.

MUNIS Financial Information

Funding Source $17,000.00 General Levy Borrowing 2026
$17,000.00

Expenditure $17,000.00 Commercial Dishwasher Station 4 2026
$17,000.00

How will this improve our service level and efficiency

This will improve efficiency by reducing the transmission of viruses and bacteria amongst personnel working in a station. The communal
setting of a fire station can lead to outbreaks of illness, causing sick leave and medical expenses.




CIP-Expenditure

City Expenditure ID 858

Expenditure Name Commercial Dishwasher ST 7 - NEW UNIT City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Building Priority 2

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 17,700.00
Maintenace/Cost of $50.00
Operation

Maintenance Cost Over 5 $250.00
years

TOTAL INVESTMENT $17,950.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $17,700.00

Description of Expenditure

Purchase, plumbing, and installation of Commercial Dishwasher at Station 7.

Justification Information

All Fire Stations are being supplied with commercial dishwashers. The dishwashers reach temperatures high enough to sanitize the dishes.
This helps to reduce transmission of germs and illness in the communal setting of a fire station. It provides a safer work environment for
personnel. It is not uncommon for illness to spread quickly in a fire station given exposure to ill patients and 24 hour exposure to each other.

MUNIS Financial Information

Funding Source $17,700.00 General Levy Borrowing 2025
$17,700.00

Expenditure $17,700.00 Commercial Dishwasher Station 7 2025
$17,700.00

How will this improve our service level and efficiency

Reduced water usage. Improved sanitization and a safer working environment should help to reduce illness amongst the workforce.




CIP- Expendltu re

City Expenditure ID

Expenditure Name Water Heater ST 4 City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head DAVID LITTON Project Contact
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0
Useful Life 10 Condition Poor Age of Equipment 18

Financial Information

Total Project Cost

Initial Cost 11,200.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $11,200.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $11,200.00

Description of Expenditure

WATER HEATER - STATION 4

Justification Information

Replacing end of life equipment. Current water heater is original to the building. This was deferred in 2021, pushed out to 2024.

MUNIS Financial Information

Funding Source $11,200.00 General Levy Borrowing 2024
$11,200.00

Expenditure $11,200.00 Commercial Water Heater - Station 4 2024
$11,200.00

How will this improve our service level and efficiency

Allow for continued maintenance of station equipment on a planned basis rather than emergency replacement after equipment fails.




CIP-Expenditure

City Expenditure ID 860

Expenditure Name Extrication Equipment City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset NA Mileage 0
Useful Life 10 Condition Fair Age of Equipment 10

Financial Information

Total Project Cost

Initial Cost 191,450.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $193,950.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $191,450.00

Description of Expenditure

Replace vehicle extrication equipment ("Jaws of Life")

Justification Information

Extrication equipment technology changes rapidly over time. The materials used in vehicle and machinery construction are changing
constantly and require higher hydraulic pressures and use different metals to allow for cutting and bending of materials used in the
manufacture of vehicles and machinery. Without regular replacement, there may be metals and materials that we cannot cut or bend and we
may not be able to rescue a person entrapped or entangled in a vehicle or machine.

MUNIS Financial Information

Funding Source $191,450.00 General Levy Borrowing 2025
$191,450.00

Expenditure $191,450.00 Extrication Equipment 2025
$191,450.00

How will this improve our service level and efficiency

Regular replacement of this equipment allows us to maintain our ability to quickly rescue a person from vehicle accident or from a machine
that they may be entangled in.




CIP-Expenditure

City Expenditure ID 942

Expenditure Name Fleet Modems City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact Robert Goplin
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0

Useful Life 5 Condition Fair Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 153,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $153,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $153,000.00

Description of Expenditure

Fleet modems

Justification Information

Fleet modems

MUNIS Financial Information

Funding Source $153,000.00 General Levy Borrowing 2025
$153,000.00

Expenditure $153,000.00 Fleet Modems 2025
$153,000.00

How will this improve our service level and efficiency

Fleet modems




CIP- Expendltu re

City Expenditure ID

Expenditure Name Gear Washer/Dryer ST 4 City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head DAVID LITTON Project Contact
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0
Useful Life 15 Condition Fair Age of Equipment 8

Financial Information

Total Project Cost

Initial Cost 25,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $25,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $25,000.00

Description of Expenditure

Turnout Gear washer/extractor and dryer; commercial grade

Justification Information

These washers and dryers are commercial grade and able to withstand the weight of turnout gear and other response equipment. The
washer's spin at very high RPM's in order to extract the carcinogenic particulates left in the gear after a fire and remove them. These
carcinogens are found to be a leading cause of cancer amongst firefighters due to repeated contact with them each time they wear their
gear. Personnel are required to wash their gear after every fire in order to reduce their exposure.

MUNIS Financial Information

Funding Source $25,000.00 General Levy Borrowing 2023
$25,000.00

Expenditure $25,000.00 Gear Washer/Dryer - Station 4 2023
$25,000.00

How will this improve our service level and efficiency

This will maintain our current level of service. Reduced exposure to carcinogens will reduce the city's exposure to workers' compensation
liability. Additionally, clean turnout gear is more likely to last its expected life cycle and not have to be replaced early.




CIP- Expendltu re

City Expenditure ID

Expenditure Name Gear Washer/Dryer ST 6 City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head DAVID LITTON Project Contact
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0
Useful Life 15 Condition Fair Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 25,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $25,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $25,000.00

Description of Expenditure

Turnout Gear washer/extractor and dryer; commercial grade

Justification Information

These washers and dryers are commercial grade and able to withstand the weight of turnout gear and other response equipment. The
washer's spin at very high RPM's in order to extract the carcinogenic particulates left in the gear after a fire and remove them. These
carcinogens are found to be a leading cause of cancer amongst firefighters due to repeated contact with them each time they wear their
gear. Personnel are required to wash their gear after every fire in order to reduce their exposure.

MUNIIS Financial Information

Funding Source $25,000.00 General Levy Borrowing 2023
$25,000.00

Expenditure $25,000.00 Gear Washer/Dryer - Station 6 2023
$25,000.00

How will this improve our service level and efficiency

This will maintain our current level of service. Reduced exposure to carcinogens will reduce the city's exposure to workers' compensation
liability. Additionally, clean turnout gear is more likely to last its expected life cycle and not have to be replaced early.




CIP- Expendltu re

City Expenditure ID

Expenditure Name Radio Firmware/Tune City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head DAVID LITTON Project Contact
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0
Useful Life 5 Condition Good Age of Equipment 10

Financial Information

Total Project Cost

Initial Cost 16,950.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $16,950.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $16,950.00

Description of Expenditure

Radio Firmware/Tune

Justification Information

Software updates are necessary for the radios to continue to work properly.

MUNIS Financial Information

Funding Source $16,950.00 General Levy Borrowing 2026
$16,950.00

Expenditure $16,950.00 Radio Firmware/Tune 2026
$16,950.00

How will this improve our service level and efficiency

This will allow us to continue to communicate via radio effectively and efficiently with all other public safety agencies in the county.




CIP- Expendltu re

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

Water Heater ST 6

EQ

Other

Fire Department

Add/Replace Replace

Useful Life 10

Financial Information

Total Project Cost

Initial Cost 12,800.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $12,800.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $12,800.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head DAVID LITTON

Replacing Asset 0

Condition Fair

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 10

WATER HEATER - STATION 6

Justification Information

Replacing end-of-life equipment. Changing to commercial grade water heater, residential is insufficient and not warrantied for commercial

use.

MUNIS Financial Information

Funding Source

Expenditure

$12,800.00

$12,800.00
$12,800.00 New Water Heater - Station 6 (North)

$12,800.00

General Levy Borrowing

How will this improve our service level and efficiency

2024

2024

A more efficient water heater will reduce operating costs.




CIP-Expenditure

City Expenditure ID 100

Expenditure Name Water Heater ST 7 City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head DAVID LITTON Project Contact
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0
Useful Life 10 Condition Poor Age of Equipment 20

Financial Information

Total Project Cost

Initial Cost 11,600.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $11,600.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $11,600.00

Description of Expenditure

WATER HEATER - STATION 7

Justification Information

Replacing end of life equipment. This was deferred in 2021, moved to 2022

MUNIS Financial Information

Funding Source $11,600.00 General Levy Borrowing 2024
$11,600.00

Expenditure $11,600.00 New Water Heater - Station 7 2024
$11,600.00

How will this improve our service level and efficiency

Allow for continued maintenance of station equipment on a planned basis rather than emergency replacement after equipment fails.




CIP-Expenditure

City Expenditure ID 106

Expenditure Name HazMat Specialty Equipment City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head DAVID LITTON Project Contact
Budget Information

Add/Replace Replace Replacing Asset NA Mileage 0
Useful Life 10 Condition Poor Age of Equipment 10

Financial Information

Total Project Cost

Initial Cost 140,500.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $140,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $140,500.00

Description of Expenditure

HAZMAT MASS SPEC

Justification Information

This is a sophisticated piece of equipment that allows hazardous materials technicians to identify unknown substances to determine whether
or not they are a hazard to people. This is a necessary piece of equipment for the hazardous materials team and is regularly deployed to
Lambeau Field on game days and other special events as well as being used routinely by law enforcement to identify drugs. This technology
advances rapidly which is why the lifespan of this equipment is brief.

MUNIS Financial Information

Funding Source $140,500.00 General Levy Borrowing 2023
$140,500.00

Expenditure $140,500.00 Hazmat Mass Spec 2023
$140,500.00

How will this improve our service level and efficiency

This equipment allows us to quickly identify unknown substances to determine hazard. The ability to do this allows us to keep businesses
open and events to continue by creating an effective response. Without it, our only choice would be to shut down businesses for hours and
stop special events while waiting to identify a substance that may be hazardous. The financial impact of these shut downs to the community
could be significant.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

107

Video Conference System - NEW UNIT
EQ Expenditure Status ACTIVE

Other Priority 1

Fire Department Department Head DAVID LITTON

Add Replacing Asset 0
10 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

196,500.00
$0.00

$0.00

$196,500.00
$0.00

EST INITIAL INVESTMENT

$196,500.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

VIDEO CONFERENCE

Justification Information

NEEDED FOR DEPARTMENT COMMUNICATION

MUNIS Financial Information

Funding Source

Expenditure

$196,500.00 General Levy Borrowing

$196,500.00
$196,500.00 Video Conference

$196,500.00

How will this improve our service level and efficiency

2025

2025

WILL BE ADDED BY DEPARTMENT




CIP-Expenditure

City Expenditure ID 859

Expenditure Name Mobile Data Computers City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset NA Mileage 0
Useful Life 5 Condition Poor Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 234,500.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $237,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $234,500.00

Description of Expenditure

Replacement of all Mobile Data Computers in fire department apparatus

Justification Information

Computer technology changes significantly in a period of 5 years. These computers are all vehicle mounted computers used to receive and
transmit incident information. These computers are constantly vibrating and being jolted because they are in heavy vehicle and they do not
last long.

MUNIS Financial Information

Funding Source $234,500.00 General Levy Borrowing 2025
$234,500.00

Expenditure $234,500.00 Mobile Data Computers Fire 2025
$234,500.00

How will this improve our service level and efficiency

Replacement of the mobile data computers will lead to less maintenance costs and down time over time.




CIP-Expenditure

City Expenditure ID 941

Expenditure Name Thermal Imaging Cameras City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact Robert Goplin
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0

Useful Life 10 Condition Fair Age of Equipment 10

Financial Information

Total Project Cost

Initial Cost 136,710.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $136,710.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $136,710.00

Description of Expenditure

20 Thermal imaging cameras for use in firefighting, hazardous materials response, search and rescue operations, and other emergency
responses.

Justification Information

This equipment is critical, life-saving equipment used in search and rescue efforts in low or zero visibility environments. These cameras are
high-tech equipment that evolves rapidly, causing old equipment to become outdated and not supported. As with any high-tech equipment
subjected to remarkably brutal environmental conditions, including extreme heat, extreme cold, water vapor, droppage, etc, they need to be
replaced in order to avoid failure.

MUNIS Financial Information

Funding Source $136,710.00 General Levy Borrowing 2024
$136,710.00

Expenditure $136,710.00 Thermal Imaging Cameras 2024
$136,710.00

How will this improve our service level and efficiency

This equipment will maintain our current level of service.




CIP-Expenditure

City Expenditure ID 857

Expenditure Name Water Heater ST1 & 3

Expenditure Type EQ Expenditure Status ACTIVE
Category Building Priority 1
Department Details

Department Fire Department Department Head David Litton

Budget Information

Add/Replace Replace Replacing Asset NA

Useful Life 10 Condition Poor

Financial Information

Total Project Cost

Initial Cost 27,220.00
Maintenace/Cost of $100.00
Operation

Maintenance Cost Over 5 $500.00
years

TOTAL INVESTMENT $27,720.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $27,220.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 25

Replace commercial water heaters at Fire Stations 1 and 3.

Justification Information

The water heaters at Fire Stations 1 and 3 have passed their life expectancy and do not perform well.

MUNIS Financial Information

Funding Source

Funding Source

Expenditure

Expenditure

$13,610.00 General Levy Borrowing

$13,610.00 General Levy Borrowing

$27,220.00

$13,610.00 Water Heater Station 1

$13,610.00 Water Heater Station 3

$27,220.00

How will this improve our service level and efficiency

2025
2025

2025
2025

Energy efficiency and less water consumption.




CIP-Expenditure

City Expenditure ID 972

Expenditure Name Water Rescue Suits City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset NA Mileage 0
Useful Life 10 Condition Fair Age of Equipment 10

Financial Information

Total Project Cost

Initial Cost 20,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $20,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $20,000.00

Description of Expenditure

15 Water Rescue Suits.

Justification Information

Water Rescue Suits are necessary for any rescues in the Fox River or Bay of Green Bay as water temperatures are commonly too cold for wet
suits. The suits have water-tight seams and zippers and are insulated so that rescuers can operate longer in cold water. The seams and
zippers wear out and small holes develop during use, requiring the regular replacement of the suits.

MUNIS Financial Information

Funding Source $20,000.00 General Levy Borrowing 2026
$20,000.00

Expenditure $20,000.00 Water Rescue Suits 2026
$20,000.00

How will this improve our service level and efficiency

This will maintain our current level of service.




CIP-Expenditure

City Expenditure ID 989

Expenditure Name Water Heater Fire Shop City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head DAVID LITTON Project Contact
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0
Useful Life 10 Condition Poor Age of Equipment 20

Financial Information

Total Project Cost

Initial Cost 6,200.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $6,200.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $6,200.00

Description of Expenditure

WATER HEATER - FIRE SHOP

Justification Information

Replacing end of life equipment. Last replaced in 2016.

MUNIS Financial Information

Funding Source $6,200.00 General Levy Borrowing 2026
$6,200.00

Expenditure $6,200.00 New Water Heater - Fire Shop 2026
$6,200.00

How will this improve our service level and efficiency

Allow for continued maintenance of station equipment on a planned basis rather than emergency replacement after equipment fails.




CIP-Expenditure

City Expenditure ID 1149

Expenditure Name Mobile Data Computer Replacement City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0
Useful Life 5 Condition Poor Age of Equipment 4

Financial Information

Total Project Cost

Initial Cost 251,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $251,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $251,000.00

Description of Expenditure

Replacement of 32 mobile data computers in all fire apparatus.

Justification Information

These computers receive and send emergency incident information to and from the 911 dispatch center. These are critical components of the
dispatch and response system. The computers are in poor condition after 4 years in an apparatus, which is a harsh environment for a
computer. Furthermore, technology changes make the current equipment obsolete.

MUNIS Financial Information

Funding Source $251,000.00 General Levy Borrowing 2027
$251,000.00

Expenditure $251,000.00 Mobile Data Computer Replacement 2027
$251,000.00

How will this improve our service level and efficiency

This expenditure maintains our current level of service. Functional and up-to-date computers will allow for rapid, efficient communication
during emergency incidents.




CIP-Expenditure

City Expenditure ID 1148

Expenditure Name Radio Firmware/Tune City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head DAVID LITTON Project Contact
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0
Useful Life 5 Condition Good Age of Equipment 10

Financial Information

Total Project Cost

Initial Cost 15,500.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $15,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $15,500.00

Description of Expenditure

Radio Firmware/Tune

Justification Information

Software updates are necessary for the radios to continue to work properly.

MUNIS Financial Information

Funding Source $15,500.00 General Levy Borrowing 2024
$15,500.00

Expenditure $15,500.00 Radio Firmware/Tune 2024
$15,500.00

How will this improve our service level and efficiency

This will allow us to continue to communicate via radio effectively and efficiently with all other public safety agencies in the county.




CIP-Expenditure

City Expenditure ID 940

Expenditure Name Turnout Gear City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact Robert Goplin
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0

Useful Life 5 Condition Fair Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 154,430.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $154,430.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $154,430.00

Description of Expenditure

Firefighting turnout gear. Useful life of front line gear is 5 years, then used for 5 years as back up gear.

Justification Information

Firefighting turnout gear mandatory equipment for firefighters.

MUNIS Financial Information

Funding Source $154,430.00 Operating Budget 2026
$154,430.00

Expenditure $154,430.00 Turnout Gear 2026
$154,430.00

How will this improve our service level and efficiency

Firefighting turnout gear mandatory equipment for firefighters.




CIP-Expenditure

City Expenditure ID 938

Expenditure Name Turnout Gear City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact Robert Goplin
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0

Useful Life 5 Condition Fair Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 140,073.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $140,073.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $140,073.00

Description of Expenditure

Firefighting turnout gear. Useful life of front line gear is 5 years, then used for 5 years as back up gear.

Justification Information

Firefighting turnout gear mandatory equipment for firefighters.

MUNIS Financial Information

Funding Source $140,073.00 Operating Budget 2024
$140,073.00

Expenditure $140,073.00 Turnout Gear 2024
$140,073.00

How will this improve our service level and efficiency

Firefighting turnout gear mandatory equipment for firefighters.




CIP-Expenditure

City Expenditure ID 939

Expenditure Name Turnout Gear City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact Robert Goplin
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0

Useful Life 5 Condition Fair Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 147,076.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $147,076.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $147,076.00

Description of Expenditure

Firefighting turnout gear. Useful life of front line gear is 5 years, then used for 5 years as back up gear.

Justification Information

Firefighting turnout gear mandatory equipment for firefighters.

MUNIS Financial Information

Funding Source $147,076.00 Operating Budget 2025
$147,076.00

Expenditure $147,076.00 Turnout Gear 2025
$147,076.00

How will this improve our service level and efficiency

Firefighting turnout gear mandatory equipment for firefighters.




CIP-Expenditure

City Expenditure ID 937

Expenditure Name Turnout Gear City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact Robert Goplin
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0

Useful Life 5 Condition Fair Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 133,403.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $133,403.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $133,403.00

Description of Expenditure

Firefighting turnout gear. Useful life of front line gear is 5 years, then used for 5 years as back up gear.

Justification Information

Firefighting turnout gear mandatory equipment for firefighters.

MUNIS Financial Information

Funding Source $133,403.00 Operating Budget 2023
$133,403.00

Expenditure $133,403.00 Turnout Gear 2023
$133,403.00

How will this improve our service level and efficiency

Firefighting turnout gear mandatory equipment for firefighters.




CIP-Expenditure

City Expenditure ID 1150

Expenditure Name Turnout Gear City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact Robert Goplin
Budget Information

Add/Replace Replace Replacing Asset 0 Mileage 0

Useful Life 5 Condition Fair Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 162,500.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $162,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $162,500.00

Description of Expenditure

Firefighting turnout gear. Useful life of front line gear is 5 years, then used for 5 years as back up gear.

Justification Information

Firefighting turnout gear mandatory equipment for firefighters.

MUNIS Financial Information

Funding Source $162,500.00 Operating Budget 2027
$162,500.00

Expenditure $162,500.00 Turnout Gear 2027
$162,500.00

How will this improve our service level and efficiency

Firefighting turnout gear mandatory equipment for firefighters.




CIP-Expenditure

City Expenditure ID 1327

Expenditure Name Brush cutter City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Streets Priority 1

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact Nathan
OPERATIONS Wachtendonk

Budget Information
Add/Replace Add Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 5,500.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $5,500.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $5,500.00

Description of Expenditure

Walk-behind brush cutter to maintain stormwater greenways

Justification Information

Reduce high water issues

MUNIIS Financial Information

Funding Source $5,500.00 Operating Budget 2023
$5,500.00

Expenditure $5,500.00 Brush cutter 2023
$5,500.00

How will this improve our service level and efficiency

Reduce high water issues




CIP-Expenditure

City Expenditure ID 1323

Expenditure Name Floor scrubber City Project ID 0

Expenditure Type EQ Expenditure Status ACTIVE

Category Grounds Priority 1

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact Nathan

OPERATIONS Wachtendonk

Budget Information

Add/Replace Replace Replacing Asset 1 Mileage 15

Useful Life 10 Condition Poor Age of Equipment 15

Financial Information

Total Project Cost

Initial Cost 13,000.00

Maintenace/Cost of $200.00

Operation

Maintenance Cost Over 5 $1,000.00

years

TOTAL INVESTMENT $14,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $13,000.00

Description of Expenditure

Walk-behind floor scrubber to replace ride-on floor scrubber

Justification Information

Replaces more expensive style old scrubber with new unit

MUNIS Financial Information

Funding Source $13,000.00 Operating Budget 2023
$13,000.00

Expenditure $13,000.00 Floor scrubber 2023
$13,000.00

How will this improve our service level and efficiency

Maintains current level




CIP- Expendltu re

City Expenditure ID

Expenditure Name LOADER/WING/PLOW City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department DPW CITY HALL- Department Head STEVEN GRENIER  Project Contact
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset 811 Mileage 0
Useful Life 0 Condition Fair Age of Equipment 13

Financial Information

Total Project Cost

Initial Cost 215,000.00

Maintenace/Cost of $2,000.00
Operation

Maintenance Cost Over 5 $10,000.00
years

TOTAL INVESTMENT $225,000.00
Est Salvage Value of Asset $15,000.00

EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

LOADER/WING/PLOW

Justification Information

Front end loaders are used at the yard waste sites and for plowing snow and have a life expectancy of 12 years. Loader 811 will be 13 years
old at time of replacement. Repair and maintenance costs are escalating and exceed the value of the machine.

MUNIIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2024
$200,000.00

Expenditure $200,000.00 Front End Loader/Wing/Plow/Grapple 2024
$200,000.00

How will this improve our service level and efficiency

A fleet of dependable loaders is necessary to maintain the current level of service for yard waste and snow plow operations




CIP- Expendltu re

City Expenditure ID

Expenditure Name SIDEWALK TRACTOR City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department DPW CITY HALL- Department Head STEVEN GRENIER  Project Contact
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset 757 Mileage 0
Useful Life 0 Condition Good Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 90,000.00

Maintenace/Cost of $5,000.00
Operation

Maintenance Cost Over 5 $25,000.00
years

TOTAL INVESTMENT $115,000.00
Est Salvage Value of Asset $5,000.00

EST INITIAL INVESTMENT $85,000.00

Description of Expenditure

SIDEWALK TRACTOR

Justification Information

Sidewalk units play a key role throughout the year plowing snow, collecting yard debris and maintaining City streets. Due to their service
duty, these machines are costly to maintain and the replacement is needed every 6 years. Unit 757 will be 11 years old at time of replacement
and repairs will exceed the value of the machine.

MUNIS Financial Information

Funding Source $85,000.00 General Levy Borrowing 2024
$85,000.00

Expenditure $85,000.00 Sidewalk Tractor 2024
$85,000.00

How will this improve our service level and efficiency

Having a reliable sidewalk machine is critical in maintaining and increasing the level of service




CIP- Expendltu re

City Expenditure ID

Expenditure Name SIDEWALK TRACTOR City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department DPW CITY HALL- Department Head STEVEN GRENIER  Project Contact
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset 753 Mileage 0
Useful Life 10 Condition Poor Age of Equipment 11

Financial Information

Total Project Cost

Initial Cost 102,000.00

Maintenace/Cost of $5,000.00
Operation

Maintenance Cost Over 5 $25,000.00
years

TOTAL INVESTMENT $127,000.00
Est Salvage Value of Asset $5,000.00

EST INITIAL INVESTMENT $97,000.00

Description of Expenditure

SIDEWALK TRACTOR

Justification Information

Sidewalk units play a key role throughout the year plowing snow, collecting yard debris and maintaining City streets. Due to their service
duty, these machines are costly to maintain and the replacement is needed every 6 years. Unit 755 will be 13 years old at time of replacement
and repairs will exceed the value of the machine.

MUNIS Financial Information

Funding Source $97,000.00 General Levy Borrowing 2023
$97,000.00

Expenditure $97,000.00 Sidewalk Tractor 2023
$97,000.00

How will this improve our service level and efficiency

Having a reliable sidewalk machine is critical in maintaining and increasing the level of service




CIP-Expenditure

City Expenditure ID 1303

Expenditure Name Tilt-bed trailer City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Streets Priority 2

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact Nathan
OPERATIONS Wachtendonk

Budget Information
Add/Replace Add Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 40,000.00

Maintenace/Cost of $1,000.00
Operation

Maintenance Cost Over 5 $5,000.00
years

TOTAL INVESTMENT $45,000.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $40,000.00

Description of Expenditure

20-ton capacity flat bed trailer with tilt feature to load/unload equipment without the need for ramps

Justification Information

Haul equipment to/from job sites

MUNIIS Financial Information

Funding Source $40,000.00 General Levy Borrowing 2023
$40,000.00

Expenditure $40,000.00 Tilt-bed trailer 2023
$40,000.00

How will this improve our service level and efficiency

Maintains current level




CIP-Expenditure

City Expenditure ID 1304

Expenditure Name Trailer mounted air compressor City Project ID 0

Expenditure Type EQ Expenditure Status ACTIVE

Category Streets Priority 1

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact Nathan

OPERATIONS Wachtendonk

Budget Information

Add/Replace Replace Replacing Asset 581 Mileage 100000

Useful Life 15 Condition Poor Age of Equipment 20

Financial Information

Total Project Cost

Initial Cost 33,000.00

Maintenace/Cost of $500.00

Operation

Maintenance Cost Over 5 $2,500.00

years

TOTAL INVESTMENT $35,500.00

Est Salvage Value of Asset $1,000.00

EST INITIAL INVESTMENT $32,000.00

Description of Expenditure

High pressure air compressor mounted on trailer frame

Justification Information

Running air tools in the field

MUNIS Financial Information

Funding Source $32,000.00 General Levy Borrowing 2023
$32,000.00

Expenditure $32,000.00 Trailer mounted air compressor 2023
$32,000.00

How will this improve our service level and efficiency

Maintains current level




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1305

Sidewalk tractor with attachments
EQ Expenditure Status ACTIVE

Sanitation Priority 2

DPW CITY HALL- Department Head Steve Grenier
OPERATIONS

Add Replacing Asset
0 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

93,000.00
$1,000.00

$5,000.00

$98,000.00
$0.00

EST INITIAL INVESTMENT

$93,000.00

Description of Expenditure

City Project ID 0

Project Contact Nathan
Wachtendonk

Mileage 0
Age of Equipment 0

Bobcat Toolcat with attachments

Justification Information

Brush and yard waste collection

MUNIIS Financial Information

Funding Source

Expenditure

$93,000.00 General Levy Borrowing

$93,000.00
$93,000.00 Sidewalk tractor with attachments

$93,000.00

How will this improve our service level and efficiency

2023

2023

Maintains current level




CIP-Expenditure

City Expenditure ID 1325

Expenditure Name Hydraulic broom City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Streets Priority

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact Nathan
OPERATIONS Wachtendonk

Budget Information
Add/Replace Add Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 6,500.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $6,500.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $6,500.00

Description of Expenditure

Rotating angle broom for tractor

Justification Information

Cleaning of work sites before and after work activity

MUNIIS Financial Information

Funding Source $6,500.00 Operating Budget 2023
$6,500.00

Expenditure $6,500.00 Hydraulic broom 2023
$6,500.00

How will this improve our service level and efficiency

Better roadway repairs




CIP-Expenditure

City Expenditure ID 1328

Expenditure Name Zero-turn mower City Project ID 0

Expenditure Type EQ Expenditure Status ACTIVE

Category Streets Priority 1

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact Nathan
OPERATIONS Wachtendonk

Budget Information
Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 13,800.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $13,800.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $13,800.00

Description of Expenditure

Zero-turn riding mower

Justification Information

Cut City and private grass

MUNIIS Financial Information

Funding Source $13,800.00 Operating Budget 2023
$13,800.00

Expenditure $13,800.00 Zero-turn mower 2023
$13,800.00

How will this improve our service level and efficiency

Improve grass/weed ordinance enforcement activity




CIP-Expenditure

City Expenditure ID 1330

Expenditure Name Pallet forks City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Streets Priority

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact Nathan
OPERATIONS Wachtendonk

Budget Information
Add/Replace Add Replacing Asset Mileage 0
Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 9,200.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $9,200.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $9,200.00

Description of Expenditure

Pallet forks to fit to loader bucket

Justification Information

Versatility of wheel loaders and tractors

MUNIIS Financial Information

Funding Source $9,200.00 Operating Budget 2023
$9,200.00

Expenditure $9,200.00 Pallet forks 2023
$9,200.00

How will this improve our service level and efficiency

Versatility of wheel loaders and tractors




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

427

10,000 GVW Bobcat Trailer - Unit 112
EQ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head Dan Ditscheit

Replace Replacing Asset 112

10 Condition Poor

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

11,500.00
$1,300.00

$6,500.00

$18,000.00
$0.00

EST INITIAL INVESTMENT

$11,500.00

Description of Expenditure

City Project ID 0

Project Contact Greg Barta

Mileage 1
Age of Equipment 36

Bobcat Trailer

No meter on this piece of equipment unable to determine hours or mileage

Justification Information

Trailer purchased in 1989 with a useful life expectancy of 1999. Unit is no longer serviceable. Trailer needed to allow movement of bobcat

throughout the park facilities and trails

MUNIS Financial Information

Funding Source

Expenditure

$11,500.00 General Levy Borrowing

$11,500.00

$11,500.00 10,000 GVW Bobcat Trailer - Unit 112

$11,500.00

How will this improve our service level and efficiency

2025

2025

Reduce maintenance costs and replacements




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

145
BOBCAT TRAILER - Unit 194

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

EQ Expenditure Status ACTIVE
Park & Rec Priority 1
Parks Department Head D. DITSCHEIT
Replace Replacing Asset 194
20 Condition Fair
10,500.00
$227.52
$1,137.60
$11,637.60
$0.00
$10,500.00

Description of Expenditure

City Project ID 0

Project Contact G. BARTA

Mileage 0
Age of Equipment 16

BOBCAT TRAILER. 10,000 GVW Bobcat Trailer replacing unit 194, bought in 2003 with a useful life expectancy of 2012. Unit is no longer

serviceable.

Justification Information

10,000 GVW Bobcat Trailer replacing unit 194, bought in 2003 with a useful life expectancy of 2012. Unit is no longer serviceable.

MUNIS Financial Information

Funding Source

Expenditure

$10,500.00 General Levy Borrowing

$10,500.00

$10,500.00 10,000 GVW Bobcat Trailer - Unit 194

$10,500.00

How will this improve our service level and efficiency

2023

2023

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

144

BOBCAT TRAILER - Unit 288
EQ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Replace

30 Condition Poor

Replacing Asset 288

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

11,500.00
$99.98

$499.90

$11,999.90
$0.00

EST INITIAL INVESTMENT

$11,500.00

Description of Expenditure

City Project ID 0

Project Contact G. BARTA

Mileage 0
Age of Equipment 27

BOBCAT TRAILER

Justification Information

10,000 GVW Bobcat Trailer replacing unit 200, Bobcat trailer bought in 1992. Unit is no longer serviceable.

MUNIS Financial Information

Funding Source

Expenditure

$11,500.00 General Levy Borrowing

$11,500.00

$11,500.00 10,000 GVW Bobcat Trailer - Unit 288

$11,500.00

How will this improve our service level and efficiency

2024

2024

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

130

16' GANGMOWER WITH CAB - Unit 104
EQ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Replace Replacing Asset 104
10 Condition Fair

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

136,400.00
$1,507.68

$7,538.40

$143,938.40
$0.00

EST INITIAL INVESTMENT

$136,400.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

G. BARTA

(o)}

16' GANGMOWER WITH CAB

Justification Information

16" Gang mower with Cab replacing unit 104, 16' Gangmower bought in 2013 with a useful life expectancy of 2022. Unit is no longer

serviceable.

MUNIS Financial Information

Funding Source

Expenditure

$136,400.00 General Levy Borrowing

$136,400.00
$136,400.00 16' Gangmower w/Cab - Unit 104

$136,400.00

How will this improve our service level and efficiency

2023

2023

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas




CIP-Expenditure

City Expenditure ID 923

Expenditure Name 16°' GANGMOWER WITH CAB - 138 City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 138 Mileage 2400
Useful Life 10 Condition Fair Age of Equipment 12

Financial Information

Total Project Cost

Initial Cost 163,900.00
Maintenace/Cost of $9,000.00
Operation

Maintenance Cost Over 5 $45,000.00
years

TOTAL INVESTMENT $208,900.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $163,900.00

Description of Expenditure

16' GANGMOWER WITH CAB REPLACING UNIT 138

Justification Information

MILEAGE IS ACTUALLY HOURS
REPLACING UNIT 138 2014 JACOBSEN GANGMOWER PURCHASED IN 2014

MUNIS Financial Information

Funding Source $163,900.00 General Levy Borrowing 2026
$163,900.00

Expenditure $163,900.00 16' Gangmower with cab - Unit 138 2026
$163,900.00

How will this improve our service level and efficiency

NECESSARY FOR SERVICES AND MAINTENANCE REQUIREMENTS THROUGH THE CITY OF GREEN BAY PARKS AND RECREATION AREAS TO
INCLUDE FIELDS AND TRAILS




CIP-Expenditure

City Expenditure ID 1285

Expenditure Name 180 HP 18" Capapcity towable brush chipper - Unit 210 City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 210 Mileage 0

Useful Life 12 Condition Poor Age of Equipment 11

Financial Information

Total Project Cost

Initial Cost 109,500.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $109,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $109,500.00

Description of Expenditure

Due to the high volume of dead EAB trees and summer storm damage in addition to the regular volume of work, equipment is enduring a
high level of wear and tear

Justification Information

Due to the high volume of dead EAB trees and summer storm damage in addition to the regular volume of work, equipment is enduring a
high level of wear and tear

MUNIS Financial Information

Funding Source $109,500.00 General Levy Borrowing 2025
$109,500.00

Expenditure $109,500.00 180 HP 18" Capapcity towable brush chipper - Unit 210 2025
$109,500.00

How will this improve our service level and efficiency

Continued tree requirements and storm recovery




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

137
180 HP 18" Capapcity towable brush chipper - Unit 212

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

EQ Expenditure Status ACTIVE
Park & Rec Priority 1
Parks Department Head D. DITSCHEIT
Replace Replacing Asset 212
10 Condition Fair
115,500.00
$3,106.74
$15,533.70
$131,033.70
$0.00
$115,500.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

G. BARTA

o)

180 HP 18" Capapcity towable brush chipper

Justification Information

Replacing Unit 212 bought in 2013 with a useful life of 9 years. Due to the increase in storms and EAB damaged trees chipper will have

exceeded the useful life expectancy of this item by 3 years.

MUNIS Financial Information

Funding Source

Expenditure

$115,500.00 General Levy Borrowing

$115,500.00

$115,500.00 180 hp 18" towable brush chipper - 212

$115,500.00

How will this improve our service level and efficiency

2024

2024

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

133

60" MOWER - Unit 107
EQ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Replace Replacing Asset 107

10 Condition Fair

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

24,500.00
$982.97

$4,914.85

$29,414.85
$0.00

EST INITIAL INVESTMENT

$24,500.00

Description of Expenditure

City Project ID 0

Project Contact G. BARTA

Mileage 0
Age of Equipment 14

60" MOWER

Justification Information

60" Mower replacing unit 107, 60" Mower bought in 2005 with a useful life expectancy of 2014. Unit is no longer serviceable.

MUNIS Financial Information

Funding Source

Expenditure

$24,500.00 General Levy Borrowing

$24,500.00
$24,500.00 60" Mower - Unit 107

$24,500.00

How will this improve our service level and efficiency

2023

2023

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID 922

Expenditure Name 72" DECK MOWER - 137 City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 137 Mileage 1900
Useful Life 10 Condition Fair Age of Equipment 11

Financial Information

Total Project Cost

Initial Cost 28,500.00
Maintenace/Cost of $3,000.00
Operation

Maintenance Cost Over 5 $15,000.00
years

TOTAL INVESTMENT $43,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $28,500.00

Description of Expenditure

72" DECK MOWER

Justification Information

REPLACING UNIT 137 2015 KUBOTA PURCHASED IN 2015 THAT HAS EXCEEDED ITS USEFUL LIFE EXPECTANCY. WE ARE MOWING 1000'S OF
ACRES EVERY YEAR WITH MORE ADDED ANNUALLY

MUNIS Financial Information

Funding Source $28,500.00 General Levy Borrowing 2026
$28,500.00

Expenditure $28,500.00 72" DECK MOWER - 137 2026
$28,500.00

How will this improve our service level and efficiency

NECESSARY FOR SERVICES AND MAINTENANCE REQUIREMENTS THROUGHOUT THE CITY OF GREEN BAY PARKS AND RECREATION AREAS




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

422
72" Deck Mower - Unit 125

EQ Expenditure Status ACTIVE

Park & Rec

Priority

Parks Department Head Dan Ditscheit

Replace Replacing Asset
10 Condition

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

27,000.00
$5,375.00

$26,875.00

$53,875.00
$0.00

EST INITIAL INVESTMENT

$27,000.00

Description of Expenditure

125
Good

City Project ID

Project Contact

Mileage
Age of Equipment

0

Greg Barta

2500
11

72" Deck Mower

Justification Information

Equipment is used to perform mowing throughout 60 parks and beautification spaces to include the city Deck, Leicht Park and various other

facilities throughout the City of Green Bay

MUNIS Financial Information

Funding Source

Expenditure

$27,000.00 General Levy Borrowing

$27,000.00

$27,000.00 72" Deck Mower - Unit 125

$27,000.00

How will this improve our service level and efficiency

2025

2025

Ability to keep grounds mowed and maintained at current or greater level will be achievable




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

134
72" DECK MOWER - Unit 129

EQ Expenditure Status ACTIVE
Park & Rec Priority 1
Parks Department Head D. DITSCHEIT

Add/Replace Replace Replacing Asset 129
Useful Life 10 Condition Poor
Financial Information

Total Project Cost

Initial Cost 26,500.00

Maintenace/Cost of $989.00

Operation

Maintenance Cost Over 5 $4,945.00

years

TOTAL INVESTMENT $31,445.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $26,500.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

G. BARTA

~

72" DECK MOWER

Justification Information

72" Deck Mower replacing unit 129, 72" Deck mower bought in 2012 with a useful life expectancy of 2021. Unit is no longer serviceable.

MUNIS Financial Information

Funding Source

Expenditure

$26,500.00 General Levy Borrowing

$26,500.00
$26,500.00 72" Deck Mower - Unit 129

$26,500.00

How will this improve our service level and efficiency

2023

2023

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

135
72" Deck Mower - Unit 132

EQ Expenditure Status ACTIVE
Park & Rec Priority 1
Parks Department Head D. DITSCHEIT

Replace

5 Condition

Replacing Asset 132

Poor

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

26,000.00
$500.00

$2,500.00

$28,500.00
$0.00

EST INITIAL INVESTMENT

$26,000.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

G. BARTA

O

72" Deck Mower

Justification Information

72" Mower replacing unit 132, 72" John Deere Mower bought in 2013 with a useful life expectancy of 2019. Unit is no longer serviceable.

MUNIS Financial Information

Funding Source

Expenditure

$26,000.00 General Levy Borrowing

$26,000.00
$26,000.00 72" Deck Mower - Unit 132

$26,000.00

How will this improve our service level and efficiency

2024

2024

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID

Expenditure Name

1255
72" DECK MOWER W/ CAB AND BROOM - 180

City Project ID 0

Expenditure Type EQ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information
Add/Replace

Useful Life 10

Replace Replacing Asset 180 Mileage 1100

Condition Poor Age of Equipment 6

Financial Information

Total Project Cost

Initial Cost 42,500.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $42,500.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $42,500.00

Description of Expenditure

This is to replace unit 180 a 2016 Kubota F2690E with a 72 inch mower deck, cab and broom. The unit has 1,100 hours. This unit is starting to
rust badly as it is used in the winter to clean snow around City Hall.

Justification Information

This is to replace unit 180 a 2016 Kubota F2690E with a 72 inch mower deck, cab and broom. The unit has 1,100 hours. This unit is starting to
rust badly as it is used in the winter to clean snow around City Hall.

MUNIS Financial Information

Funding Source $42,500.00 General Levy Borrowing 2027
$42,500.00

Expenditure $42,500.00 72" DECK MOWER W/ CAB AND BROOM - 180 2027
$42,500.00

How will this improve our service level and efficiency

Continued services in parks and greenways




CIP-Expenditure

City Expenditure ID 1127

Expenditure Name Parks - Bleachers and Scoreboard City Project ID 0

Expenditure Type EQ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm

Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 35,000.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $35,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $35,000.00

Description of Expenditure

The new ballfields at Perkins Park and Colburn Park need new scoreboards and bleachers.

Justification Information

Upgrades to the fields require new bleachers and scoreboards to be installed

MUNIS Financial Information

Funding Source $35,000.00 General Levy Borrowing 2023
$35,000.00

Expenditure $35,000.00 Bleachers and Scoreboard 2023
$35,000.00

How will this improve our service level and efficiency

Allow visitor's and participants to have regulation games and seating at fields




CIP-Expenditure

City Expenditure ID 1248

Expenditure Name Bobcat Loader - unit 219 City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 219 Mileage 0

Useful Life 12 Condition Good Age of Equipment 6

Financial Information

Total Project Cost

Initial Cost 67,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $67,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $67,000.00

Description of Expenditure

2250# Lift Cap Skidsteer with Cab and grapple bucket

Justification Information

EAB removal of trees will be in the 1000's over the next couple of years Skidsteer will be needed to remove the stumps once trees are
removed in addition to storm damaged trees and normal replacement. This cost is a 88% split with the 426 Forestry Account

MUNIS Financial Information

Funding Source $67,000.00 General Levy Borrowing 2023
$67,000.00

Expenditure $67,000.00 Bobcat Loader - unit 219 2023
$67,000.00

How will this improve our service level and efficiency

EAB removal of trees will be in the 1000's over the next couple of years stumper will be needed to remove the stumps once trees are removed
in addition to storm damaged trees and normal replacement. This cost is a 88% split with the 426 Forestry Account




CIP-Expenditure

City Expenditure ID 428

Expenditure Name ToolCat with Snowblower and Broom - Unit 237 City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Greg Barta
Budget Information

Add/Replace Replace Replacing Asset 237 Mileage 1

Useful Life 15 Condition Fair Age of Equipment 11

Financial Information

Total Project Cost

Initial Cost 103,400.00
Maintenace/Cost of $2,450.00
Operation

Maintenance Cost Over 5 $12,250.00
years

TOTAL INVESTMENT $115,650.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $103,400.00

Description of Expenditure

ToolCat with Snowblower and Broom

Justification Information

Replacing unit 237, Bobcat bought in 2014 nearing the end of its useful life expectancy. Replacement Vehicle to be used in daily and
weekend operations with the park and recreation maintenance department. Vehicle is vital to the continued success of the park department
in the servicing of 60 parks, to include trails and beauty spots such as City Deck and Leight Park and especially the trails

MUNIS Financial Information

Funding Source $103,400.00 General Levy Borrowing 2026
$103,400.00

Expenditure $103,400.00 Bobcat/Toolcat - Unit 237 2026
$103,400.00

How will this improve our service level and efficiency

Vehicle is overdue for replacement and will allow us to continue to maintain all of our fields throughout the city of green bay




CIP-Expenditure

City Expenditure ID 924

Expenditure Name

Expenditure Type EQ
Category Park & Rec
Department Details

Department Parks

Budget Information

Add/Replace Replace
Useful Life 10

Financial Information

WIDE TRACK SNOWMOBILE - UNIT 117

Expenditure Status ACTIVE

Priority 1

Department Head D. DITSCHEIT

Replacing Asset 117 Mileage

Condition Fair

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

19,900.00
$1,000.00

$5,000.00

$24,900.00
$0.00

EST INITIAL INVESTMENT

$19,900.00

Description of Expenditure

City Project ID

Project Contact

0

G. BARTA

0

Age of Equipment 25

WIDE TRACK SNOWMOBILE

Justification Information

REPLACING UNIT 117 2001 SKIDOO SNOWMOBILE PURCHASED IN 2001

MUNIS Financial Information

Funding Source

$19,900.00 General Levy Borrowing

Expenditure

$19,900.00

$19,900.00 WIDE TRACK SNOWMOBILE - UNIT 117

$19,900.00

How will this improve our service level and efficiency

2026

2026

NEEDED FOR TRAIL GROOMING IN THE WINTER AS WELL AS STORM ACCESS RESPONSE IN PARKS




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

141

GolfCart - Unit 145
EQ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Replace Replacing Asset 145

10 Condition Poor

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

19,500.00
$230.76

$1,153.80

$20,653.80
$0.00

EST INITIAL INVESTMENT

$19,500.00

Description of Expenditure

City Project ID 0

Project Contact G. BARTA

Mileage 0
Age of Equipment 25

GolfCart is used throughout Parks to access repairs through crowds

Justification Information

Golf cart replacing unit 145, current golf cart is approaching the point of no longer being serviceable.

MUNIS Financial Information

Funding Source

Expenditure

$19,500.00 General Levy Borrowing

$19,500.00
$19,500.00 Golf Cart - Unit 145

$19,500.00

How will this improve our service level and efficiency

2024

2024

How will this improve our service level and efficiency?




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

147

TOWABLE COMPRESSOR - Unit 457
EQ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Replace

10 Condition Poor

Replacing Asset 26

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

63,500.00
$2,100.72

$10,503.60

$74,003.60
$0.00

EST INITIAL INVESTMENT

$63,500.00

Description of Expenditure

City Project ID 0

Project Contact G. BARTA

Mileage 0
Age of Equipment 20

TOWABLE COMPRESSOR

Justification Information

250 CMF Towable Compressor replacing unit 26, Towable Compressor bought in 1999 with a useful life expectancy of 2008. Unit is no longer

serviceable.

MUNIS Financial Information

Funding Source

Expenditure

$63,500.00 General Levy Borrowing

$63,500.00
$63,500.00 Towable Compressor - Unit 457

$63,500.00

How will this improve our service level and efficiency

2024

2024

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID 255

Expenditure Name 12,000 Ibs Telescopic Forklift- Unit 358 City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 358 Mileage 1

Useful Life 10 Condition Poor Age of Equipment 9

Financial Information

Total Project Cost

Initial Cost 195,000.00
Maintenace/Cost of $1,178.00
Operation

Maintenance Cost Over 5 $5,890.00
years

TOTAL INVESTMENT $200,890.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $195,000.00

Description of Expenditure

12,000 Ib Telescopic Forklist

Justification Information

Replacing Lull bought in 2015 nearing max life expectancy. Replacement to be used in daily and weekend operations with the park and
recreation maintenance department. Vehicle is vital to the continued success of the park department in the servicing of 60 parks, to include
trails and beauty spots such as City Deck and Leight Park allowing us to move materials and supplies

MUNIS Financial Information

Funding Source $195,000.00 General Levy Borrowing 2024
$195,000.00

Expenditure $195,000.00 Telescopic Forklift - Unit 358 2024
$195,000.00

How will this improve our service level and efficiency

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

423

Toolcat with Snowblower and Broom - Unit 234
EQ Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head Dan Ditscheit

Replace Replacing Asset 234
10 Condition Good

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

98,500.00
$9,640.00

$48,200.00

$146,700.00
$0.00

EST INITIAL INVESTMENT

$98,500.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

0

Greg Barta

4400
15

Toolcat

Mileage is actually hours which during current year 2020 are 4400

Justification Information

Unit is no longer serviceable. Replacement equipment to be used in daily and weekend operations with the park and recreation maintenance
department. Vehicle is vital to the continued success of the park department in the servicing of 60 parks, to include trails and beauty spots

such as City Deck and Leight Park

MUNIS Financial Information

Funding Source

Expenditure

$98,500.00 General Levy Borrowing

$98,500.00

$98,500.00 Toolcat with Snowblower and Broom - Unit 234

$98,500.00

How will this improve our service level and efficiency

2025

2025

Service will be able to be continued without delay throughout all of our park facilities




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

1281

Self Propelled Line Striper - Unit 396
EQ Expenditure Status ACTIVE

Park & Rec Priority 1

City Project ID

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA

Budget Information
Add/Replace
Useful Life 5

Replace Replacing Asset 396 Mileage 0

o)

Condition Poor Age of Equipment

Financial Information

Total Project Cost

Initial Cost 53,200.00

Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years
TOTAL INVESTMENT $53,200.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $53,200.00

Description of Expenditure

This is to replace unit 396 a 2014 Graco model 3858 self-propelled line striper. The hydrostatic drive unit is getting weak and parts are
becoming obsolete.

Justification Information

This is to replace unit 396 a 2014 Graco model 3858 self-propelled line striper. The hydrostatic drive unit is getting weak and parts are
becoming obsolete.

MUNIS Financial Information

Funding Source $53,200.00 General Levy Borrowing 2027
$53,200.00

Expenditure $53,200.00 Self Propelled Line Striper - Unit 396 2027
$53,200.00

How will this improve our service level and efficiency

Continued service provided for league and school sports play




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

1112

Towable Stump Grinder - 118
EQ Expenditure Status ACTIVE

Park & Rec Priority 1

City Project ID 0

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information
Add/Replace Replace

Useful Life 10

Replacing Asset 118 Mileage 0

Condition Poor Age of Equipment 14

Financial Information

Total Project Cost

Initial Cost 88,500.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $88,500.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $88,500.00

Description of Expenditure

TOWABLE STUMP GRINDER - EAB removal of trees will be in the 1000's over the next couple of years stumper will be needed to remove the
stumps once trees are removed in addition to storm damaged trees and normal replacement. This cost is a 88% split with the 426 Forestry
Account

Justification Information

EAB removal of trees will be in the 1000's over the next couple of years stumper will be needed to remove the stumps once trees are removed
in addition to storm damaged trees and normal replacement. This cost is a 88% split with the 426 Forestry Account

MUNIIS Financial Information

Funding Source $88,500.00 General Levy Borrowing 2023
$88,500.00

Expenditure $88,500.00 Towable Stump Grinder - 118 2023
$88,500.00

How will this improve our service level and efficiency

Needed to ensure removal of stumps caused by tree removal.




CIP-Expenditure

City Expenditure ID

Expenditure Name

1287
Towable 250CMF Compressor - Unit 457

Expenditure Type EQ Expenditure Status ACTIVE
Category Park & Rec Priority 1
Department Details

Department Parks Department Head D. DITSCHEIT

Budget Information
Add/Replace
Useful Life

Financial Information

457

Poor

Replace
12 Condition

Replacing Asset

Total Project Cost

Initial Cost 63,500.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $63,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $63,500.00

Description of Expenditure

City Project ID 0

Project Contact G. BARTA

Mileage 0
Age of Equipment 23

Equipment needed for continued maintenance of parks, greenspaces, and trails

Justification Information

Equipment needed for continued maintenance of parks, greenspaces, and trails

MUNIS Financial Information
Funding Source $63,500.00 General Levy Borrowing
$63,500.00

$63,500.00 Towable 250CMF Compressor - Unit 457

$63,500.00

Expenditure

How will this improve our service level and efficiency

2024

2024

Needed to ensure we can utilize necessary equipment during repairs




CIP-Expenditure

City Expenditure ID 1134

Expenditure Name Wildlife Sanctuary - Replace Walk In Freezers City Project ID 0
Expenditure Type EQ Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact K. Mihm
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 60,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $60,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $60,000.00

Description of Expenditure

Due to the large number of captive animals on-site at various buildings throughout the park we currently have 4 large walk-in freezers. As
these are aging they are proving to be inefficient and repair costs are mounting. We often receive thousands of dollars of product in large
shipments to be more cost effective and also utilize one of these for our on-site deer management and our road kill that we receive from the
county to utilize (if fresh). These are already old and failing. At least one of them is designed to be indoors, but built outdoors and the wall
panels on another have gaps. I'm looking to replace these properly one by one over the next several years.

Justification Information

Due to the large number of captive animals on-site at various buildings throughout the park we currently have 4 large walk-in freezers. As
these are aging they are proving to be inefficient and repair costs are mounting. We often receive thousands of dollars of product in large
shipments to be more cost effective and also utilize one of these for our on-site deer management and our road kill that we receive from the
county to utilize (if fresh). These are already old and failing. At least one of them is designed to be indoors, but built outdoors and the wall
panels on another have gaps. I'm looking to replace these properly one by one over the next several years.

MUNIS Financial Information

Funding Source $60,000.00 General Levy Borrowing 2027
$60,000.00

Expenditure $60,000.00 Wildlife Sanctuary - Replace Walk In Freezers 2027
$60,000.00

How will this improve our service level and efficiency

Ensure sufficient supplies are on hand for animals.




CIP-Expenditure

City Expenditure ID 1307

Expenditure Name 3/4 ton pickup City Project ID 0

Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Sanitary Sewer Department Head Steve Grenier Project Contact Nathan

Wachtendonk

Budget Information

Add/Replace Replace Replacing Asset 156 Mileage 100000

Useful Life 10 Condition Poor Age of Equipment 10

Financial Information

Total Project Cost

Initial Cost 60,000.00

Maintenace/Cost of $5,000.00

Operation

Maintenance Cost Over 5 $25,000.00

years

TOTAL INVESTMENT $85,000.00

Est Salvage Value of Asset $5,000.00

EST INITIAL INVESTMENT $55,000.00

Description of Expenditure

Replace existing 1/2 ton pickup with 3/4 ton truck

Justification Information

Needed to handle heavier loads

MUNIS Financial Information

Funding Source $55,000.00 Fund Balance 2023
$55,000.00

Expenditure $55,000.00 3/4 ton pickup 2023

$55,000.00

How will this improve our service level and efficiency

Maintains current level




CIP-Expenditure

City Expenditure ID 1308

Expenditure Name Air quality monitor (x4) City Project ID 0

Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Sanitary Sewer Department Head Steve Grenier Project Contact Dave Wiesman

Budget Information
Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 7,400.00
Maintenace/Cost of $100.00
Operation

Maintenance Cost Over 5 $500.00
years

TOTAL INVESTMENT $7,900.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $7,400.00

Description of Expenditure

4 monitoring devices to sample air quality in sewers and confined spaces

Justification Information

Protection of field employees against deadly gases

MUNIS Financial Information

Funding Source $7,400.00 Sanitary Sewer 2023
$7,400.00

Expenditure $7,400.00 Air quality monitor (x4) 2023
$7,400.00

How will this improve our service level and efficiency

Maintains current level




CIP-Expenditure

City Expenditure ID 1311

Expenditure Name Sewer camera and tractor device City Project ID 0

Expenditure Type EQ Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Sanitary Sewer Department Head Steve Grenier Project Contact Dave Wiesman

Budget Information
Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 51,500.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $54,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $51,500.00

Description of Expenditure

Sewer pipe remote inspection camera, and tractor device to propel camera along sewer pipes

Justification Information

Sewer issue identification, and project planning

MUNIS Financial Information

Funding Source $51,500.00 Fund Balance 2023
$51,500.00

Expenditure $51,500.00 Sewer camera and tractor device 2023
$51,500.00

How will this improve our service level and efficiency

Supplements recent staffing additions




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1313
Sewer bypass pumping pipes (x64)
EQ Expenditure Status ACTIVE

Other Priority 1

Sanitary Sewer Department Head Steve Grenier

Add/Replace Add Replacing Asset
Useful Life 0 Condition
Financial Information

Total Project Cost

Initial Cost 45,000.00
Maintenace/Cost of $0.00

Operation

Maintenance Cost Over 5 $0.00

years

TOTAL INVESTMENT $45,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $45,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

64 pieces of pipe to aid in sewer blockage bypass pumping

Justification Information

Resident safety and sanitary conditions

MUNIS Financial Information

Funding Source

Expenditure

$45,000.00 Fund Balance

$45,000.00

$45,000.00 Sewer bypass pumping pipes (x64)

$45,000.00

How will this improve our service level and efficiency

2023

2023

Improves sewer bypass pumping capabilities

Dave Wiesman




CIP-Expenditure

City Expenditure ID 1317

Expenditure Name Parking meters (Phase 2) City Project ID 0

Expenditure Type EQ Expenditure Status ACTIVE

Category Parking Priority 1

Department Details

Department Parking Utility Department Head Steve Grenier Project Contact Justin Linzmeier

Budget Information

Add/Replace Replace Replacing Asset 1 Mileage 100000

Useful Life 15 Condition Poor Age of Equipment 25

Financial Information

Total Project Cost

Initial Cost 60,000.00

Maintenace/Cost of $1,000.00

Operation

Maintenance Cost Over 5 $5,000.00

years

TOTAL INVESTMENT $65,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $60,000.00

Description of Expenditure

Replace 1/3 of downtown parking meters

Justification Information

Existing meters are failing, and repair parts are no longer available

MUNIS Financial Information

Funding Source $60,000.00 Fund Balance 2023
$60,000.00

Expenditure $60,000.00 Parking meters (Phase 2) 2023
$60,000.00

How will this improve our service level and efficiency

maintains current level




CIP-Expenditure

City Expenditure ID 1319

Expenditure Name Security cameras City Project ID 0

Expenditure Type EQ Expenditure Status ACTIVE

Category Parking Priority 1

Department Details

Department Parking Utility Department Head Steve Grenier Project Contact Justin Linzmeier

Budget Information
Add/Replace Add Replacing Asset Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 12,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $12,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $12,000.00

Description of Expenditure

Parking ramp security cameras

Justification Information

Improve safety

MUNIS Financial Information

Funding Source $12,000.00 Fund Balance 2023
$12,000.00

Expenditure $12,000.00 Security cameras 2023
$12,000.00

How will this improve our service level and efficiency

Improve safety and help reduce criminal activity







Department

Police

Fleet Replacement Projects by Year

Finance Description 2023
GENERAL LEVY:

1 Ton Box Truck - Unit 22

1 TON BOX TRUCK - UNIT 35

Command Bus $750,000
General Vehicle 1

General Vehicle 10

GENERAL VEHICLE 11

GENERAL VEHICLE 12 $24,300
GENERAL VEHICLE 13 $24,300
GENERAL VEHICLE 20

GENERAL VEHICLE 21

GENERAL VEHICLE 23

GENERAL VEHICLE 24 $24,300
GENERAL VEHICLE 27

GENERAL VEHICLE 28

GENERAL VEHICLE 29

GENERAL VEHICLE 30

General Vehicle 31

GENERAL VEHICLE 33

General Vehicle 35

GENERAL VEHICLE 36

General Vehicle 4

GENERAL VEHICLE 6 $24,300
GENERAL VEHICLE 9 $24,300
Humane Truck with Insert

Replacement Squad 40

Replacement Squad 41 $39,500
Replacement Squad 42

Replacement Squad 43

Replacement Squad 44

Replacement Squad 45

Replacement Squad 46

Replacement Squad 47 $39,500
Replacement Squad 48 $39,500
Replacement Squad 49

Replacement Squad 50 $39,500
Replacement Squad 51

Replacement Squad 52 $39,500
Replacement Squad 53 $39,500

Replacement Squad 54
Replacement Squad 55
Replacement Squad 56 $39,500
Replacement Squad 57
Replacement Squad 58

Replacement Squad 59 $39,500
Replacement Squad 60

Replacement Squad 61 $39,500
Replacement Squad 62 $39,500

Replacement Squad 63
Replacement Squad 64

2024

$24,500
$24,500
$24,500

$24,500

$24,500

$40,000

$40,000
$40,000
$40,000

$40,000

$40,000

2025

$74,000

$22,700
$22,700

$22,700

$22,700

$22,700

$46,500

$40,500

$40,500
$40,500

$40,500
$40,500

$40,500

$40,500

$40,500

$40,500

$40,500
$40,500

2026

$38,000

$24,100

$24,100
$24,100
$24,100

$24,100

$41,000

$41,000

$41,000

$41,000

$41,000
$41,000

$41,000
$41,000

2027

$41,500

$41,500
$41,500
$41,500

$41,500

$41,500

Total

$74,000
$38,000
$750,000
$22,700
$22,700
$24,100
$24,300
$24,300
$24,100
$24,100
$24,100
$24,300
$24,100
$24,500
$24,500
$24,500
$22,700
$24,500
$22,700
$24,500
$22,700
$24,300
$24,300
$46,500
$81,500
$80,000
$41,000
$81,500
$81,500
$81,500
$41,000
$80,000
$80,000
$81,500
$80,000
$40,500
$80,000
$80,500
$40,500
$40,500
$80,500
$81,500
$41,000
$80,500
$40,500
$80,500
$80,500
$40,500
$40,500




Department

Police

Fire

DPW

Finance Description

Replacement Squad 65
Replacement Squad 66
Replacement Squad 67
Replacement Squad 68
Replacement Squad 69
Replacement Squad 70
Replacement Squad 71
Replacement Squad 72
Replacement Squad 73
Replacement Squad 74
Replacement Squad 75
Replacement Squad 76
Replacement Squad 77
Replacement Squad 80
Replacement Squad 81
Replacement Squad 82
Replacement Squad 84
Replacement Squad 85

DepartmentTotal

Ambulance MED 421
Ambulance MED 431
Ambulance MED 451
Ambulance MED 461
Ambulance MED 471
Ambulance MED 481
Ambulance MED 491
Battalion Vehicle BC 411
Battalion Vehicle BC 431
Command Vehicle CMD 411
Engine 482

Engine EN461

Fire Marshal FM 404

Fire Marshal FM 405

Fire Marshal FM 406

Fire Safety Tow Vehicle UT 412
Ladder Truck LA 421

Ladder Truck LA 461

Marine 1 Fire Boat

Specialty Vehicle Ambulance EMS 1
Staff Vehicle CH401

Staff Vehicle CH402

Staff Vehicle CH403

Staff Vehicle TR408

Staff Vehicle TR410

Staff Vehicle TR412

Support Vehicle Shop PU 10
Utility Vehicle MSU 10

DepartmentTotal

4X4 Chassis/Dump/Plow/Spreader
Automated Refuse Truck 116
Automated Refuse Truck 131

2023

$39,500

$39,500
$39,500
$39,500

$39,500
$1,464,000

$341,950

$49,700
$49,700
$49,700

$491,050

2024 2025 2026
$41,000
$41,000

$40,500
$40,500
$41,000
$41,000
$41,000
$40,000
$40,000
$40,000
$40,000
$40,000
$40,000
$40,000
$40,000
$40,000
$40,500
$40,500
$722,500 $841,500 $691,500
$342,950
$355,700
$355,700
$342,950
$93,500
$93,000
$608,500
$243,000
$45,700
$45,700
$45,700
$73,100
$1,695,000
$1,695,000
$355,000
$119,700
$52,700
$52,700
$52,700
$51,750
$67,500
$3,873,550 $1,801,500 $1,112,500
$65,000
$343,000

$343,000

2027

$41,500
$41,500
$41,500
$41,500
$41,500
$41,500
$41,500
$41,500
$41,500

$622,500

$372,000
$372,000

$819,000

$1,563,000

Total
$41,000
$80,500
$40,500
$40,500
$80,500
$80,500
$80,500
$81,500
$81,500
$81,500
$81,500
$81,500
$81,500
$81,500
$81,500
$81,500
$40,500
$80,000

$4,342,000

$342,950
$372,000
$372,000
$355,700
$341,950
$355,700
$342,950
$93,500
$93,000
$608,500
$243,000
$819,000
$45,700
$45,700
$45,700
$73,100
$1,695,000
$1,695,000
$355,000
$119,700
$52,700
$52,700
$52,700
$49,700
$49,700
$49,700
$51,750
$67,500
$8,841,600

$65,000
$343,000
$343,000




Department

DPW

Parks

Transit
Administration

Parking Utility

Storm Sewer

Finance Description

Lease vehicle payments

Refuse collection truck

Sign Installation Truck

Tandem Axle Dump Truck/Wing/Plow
TANDEM AXLE DUMP/WING/PLOW

DepartmentTotal

1 Ton Box Truck - Unit 22

1 TON BOX TRUCK - UNIT 35

1 Ton Box Truck - Unit 5

1/2 Ton 4x2 Regular Cab Pickup - Unit 55

1/2 Ton 4x4 Regular Cab Short Box P/U -
Unit 93

1/2 TON REGULAR CAB SHORT BOX P/U -
93

17500 GVW Flatbed and hoist with 10 Ft
Snow Plow - Unit 62

19500 GVW Cab and Chasis with body and
boom lift - Addition

26,000 GVW Truck with Chipper Box/Hoist -
Unit 63

26000 GVW FlatBed with Hoist - Unit 61
3/4 4x4 Regular Cab with Plow - Unit 49
3/4 Crew Cab P/U - Unit 72

3/4 F250 4X4 W/PLOW - Unit 51

3/4 Ton 4x4 pickup - Unit 27

3/4 TON 4X4 REGULAR CAB W/PLOW - 32
3/4 TON PICKUP - Unit 39

3/4 Ton Regular Cab 4x4 - Unit 89

33,000 GVW TRUCK W/DUMP BODY - Unit
50

70" Aerial Truck - Unit 77
70" Aerial Truck - Unit 87

DepartmentTotal

Replacement Bus - 901
Replacement Bus - 902
Replacement Bus - 903
Replacement Bus - 905
Replacement Bus - 906
Replacement Bus - 909

DepartmentTotal

GENERAL LEVY TOTALS

OTHER FUNDING SOURCES:
Enforcement vehicle
Mid-size pickup

DepartmentTotal

Boat with crane

DepartmentTotal

OTHER FUNDING SOURCES TOTALS

2023
$227,175
$698,000

$279,000
$0
$1,204,175

$135,400

$52,500

$350,000
$537,900

$3,697,125

$29,000
$23,000
$52,000

$345,000
$345,000

$397,000

2024

$56,000
$235,000

$1,042,000

$39,000

$46,500

$155,000

$240,500

$200,000
$200,000
$200,000
$200,000
$200,000
$200,000
$1,200,000

$7,078,550

2025

$66,000
$38,000
$42,500

$175,000

$162,700

$57,700

$541,900

$3,184,900

2026 2027 Total
$227,175
$698,000
$56,000
$514,000
$0

$2,246,175

$135,400
$69,500
$66,000
$38,000
$42,500

$69,500

$38,500 $38,500

$176,600 $176,600

$175,000

$162,700

$162,500 $162,500
$57,700
$39,000
$60,500
$52,500
$61,500
$46,500
$72,800
$155,000

$60,500

$61,500

$72,800

$512,500 $512,500
$350,000
$2,474,700

$392,500 $761,900

$200,000
$200,000
$200,000
$200,000
$200,000
$200,000
$1,200,000

$2,196,500 $2,947,400 $19,104,475

$29,000
$23,000
$52,000

$345,000
$345,000

$397,000




Department  Finance Description 2023 2024 2025 2026 2027 Total
TOTAL PROJECTS BY YEAR $4,094,125 $7,078,550 $3,184,900 $2,196,500 $2,947,400 $19,501,475




CIP-Expenditure

City Expenditure ID 361
Expenditure Name 4x4 Truck
Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Add/Replace Replace

Useful Life 5

Financial Information

Total Project Cost

Initial Cost 40,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $43,000.00
Est Salvage Value of Asset $3,000.00
EST INITIAL INVESTMENT $37,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 126

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

Mileage 103000
Age of Equipment 6

4x4 Truck

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$37,000.00

Expenditure

$37,000.00

$37,000.00

$37,000.00

General Levy Borrowing

1 Ton Box Truck - Unit 22

How will this improve our service level and efficiency

2025

2025

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1016
Expenditure Name 4x4 Truck
Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Add/Replace Replace

Useful Life 5

Financial Information

Total Project Cost

Initial Cost 40,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $43,000.00
Est Salvage Value of Asset $3,000.00
EST INITIAL INVESTMENT $37,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 126

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

Mileage 103000
Age of Equipment 6

4x4 Truck

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$37,000.00

Expenditure

$37,000.00

$37,000.00

$37,000.00

General Levy Borrowing

1 Ton Box Truck - Unit 22

How will this improve our service level and efficiency

2025

2025

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1017
Expenditure Name 4x4 Truck
Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Add/Replace Replace

Useful Life 5

Financial Information

Total Project Cost

Initial Cost 41,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $44,000.00
Est Salvage Value of Asset $3,000.00
EST INITIAL INVESTMENT $38,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority

Department Head

Replacing Asset

Condition

CHIEF DAVIS

126

Fair

City Project ID 0

Project Contact RICK JURKANIS

Mileage 103000
Age of Equipment 4

4x4 Truck

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$38,000.00 General Levy Borrowing

Expenditure

$38,000.00

$38,000.00 1 TON BOX TRUCK - UNIT 35

$38,000.00

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1299

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 10

Replace

Financial Information

Command Bus

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

760,000.00
$2,000.00

$10,000.00

$770,000.00
$10,000.00

EST INITIAL INVESTMENT

$750,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Chief Davis

Replacing Asset 92

Condition Poor

City Project ID

Project Contact

Mileage
Age of Equipment

0

RICK JURKANIS

25000
15

Command Bus

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$750,000.00

Expenditure

$750,000.00

$750,000.00

$750,000.00

General Levy Borrowing

Command Bus

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1196

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 57

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

44,000.00
$500.00

$2,500.00

$46,500.00
$2,500.00

EST INITIAL INVESTMENT

$41,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 57

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00

Expenditure

$41,500.00

$41,500.00

$41,500.00

General Levy Borrowing

Replacement Squad 57

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1197

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 72

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

44,000.00
$500.00

$2,500.00

$46,500.00
$2,500.00

EST INITIAL INVESTMENT

$41,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 72

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00

Expenditure

$41,500.00

$41,500.00

$41,500.00

General Levy Borrowing

Replacement Squad 72

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1198

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 73

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

44,000.00
$500.00

$2,500.00

$46,500.00
$2,500.00

EST INITIAL INVESTMENT

$41,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 73

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00

Expenditure

$41,500.00

$41,500.00

$41,500.00

General Levy Borrowing

Replacement Squad 73

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1199

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 74

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

44,000.00
$500.00

$2,500.00

$46,500.00
$2,500.00

EST INITIAL INVESTMENT

$41,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 74

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00

Expenditure

$41,500.00

$41,500.00

$41,500.00

General Levy Borrowing

Replacement Squad 74

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1200

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Replacement Squad 75

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Add/Replace Replace Replacing Asset 75
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 44,000.00

Maintenace/Cost of $500.00

Operation

Maintenance Cost Over 5 $2,500.00

years

TOTAL INVESTMENT $46,500.00

Est Salvage Value of Asset $2,500.00

EST INITIAL INVESTMENT $41,500.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

Mileage 100000
Age of Equipment 4

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00 General Levy Borrowing

Expenditure

$41,500.00

$41,500.00 Replacement Squad 75

$41,500.00

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1201

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 76

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

44,000.00
$500.00

$2,500.00

$46,500.00
$2,500.00

EST INITIAL INVESTMENT

$41,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 76

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00

Expenditure

$41,500.00

$41,500.00

$41,500.00

General Levy Borrowing

Replacement Squad 76

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1202

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 77

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

44,000.00
$500.00

$2,500.00

$46,500.00
$2,500.00

EST INITIAL INVESTMENT

$41,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 77

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00

Expenditure

$41,500.00

$41,500.00

$41,500.00

General Levy Borrowing

Replacement Squad 77

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1203

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 80

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

44,000.00
$500.00

$2,500.00

$46,500.00
$2,500.00

EST INITIAL INVESTMENT

$41,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 80

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00

Expenditure

$41,500.00

$41,500.00

$41,500.00

General Levy Borrowing

Replacement Squad 80

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1205

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 82

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

44,000.00
$500.00

$2,500.00

$46,500.00
$2,500.00

EST INITIAL INVESTMENT

$41,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 82

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00

Expenditure

$41,500.00

$41,500.00

$41,500.00

General Levy Borrowing

Replacement Squad 82

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1204

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Replacement Squad 81

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Add/Replace Replace Replacing Asset 81
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 44,000.00

Maintenace/Cost of $500.00

Operation

Maintenance Cost Over 5 $2,500.00

years

TOTAL INVESTMENT $46,500.00

Est Salvage Value of Asset $2,500.00

EST INITIAL INVESTMENT $41,500.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

Mileage 100000
Age of Equipment 4

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00 General Levy Borrowing

Expenditure

$41,500.00

$41,500.00 Replacement Squad 81

$41,500.00

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1018

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 11

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

25,600.00
$600.00

$3,000.00

$28,600.00
$1,500.00

EST INITIAL INVESTMENT

$24,100.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 11

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

93000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,100.00

Expenditure

$24,100.00

$24,100.00

$24,100.00

General Levy Borrowing

GENERAL VEHICLE 11

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1019

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 20

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

25,600.00
$600.00

$3,000.00

$28,600.00
$1,500.00

EST INITIAL INVESTMENT

$24,100.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 20

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

72000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,100.00

Expenditure

$24,100.00

$24,100.00

$24,100.00

General Levy Borrowing

GENERAL VEHICLE 20

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1020

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 21

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

25,600.00
$550.00

$2,750.00

$28,350.00
$1,500.00

EST INITIAL INVESTMENT

$24,100.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 21

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

63000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,100.00

Expenditure

$24,100.00

$24,100.00

$24,100.00

General Levy Borrowing

GENERAL VEHICLE 21

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1021

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 23

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

25,600.00
$500.00

$2,500.00

$28,100.00
$1,500.00

EST INITIAL INVESTMENT

$24,100.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 23

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

72000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,100.00

Expenditure

$24,100.00

$24,100.00

$24,100.00

General Levy Borrowing

GENERAL VEHICLE 23

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1022

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 27

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

25,600.00
$600.00

$3,000.00

$28,600.00
$1,500.00

EST INITIAL INVESTMENT

$24,100.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 27

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

84000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,100.00

Expenditure

$24,100.00

$24,100.00

$24,100.00

General Levy Borrowing

GENERAL VEHICLE 27

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1023

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 42

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

43,500.00
$500.00

$2,500.00

$46,000.00
$2,500.00

EST INITIAL INVESTMENT

$41,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 42

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

62000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00

Expenditure

$41,000.00

$41,000.00

$41,000.00

General Levy Borrowing

Replacement Squad 42

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1024

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 46

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

43,500.00
$500.00

$2,500.00

$46,000.00
$2,500.00

EST INITIAL INVESTMENT

$41,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 46

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

70000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00

Expenditure

$41,000.00

$41,000.00

$41,000.00

General Levy Borrowing

Replacement Squad 46

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1025

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 53

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

43,500.00
$500.00

$2,500.00

$46,000.00
$2,500.00

EST INITIAL INVESTMENT

$41,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 53

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00

Expenditure

$41,000.00

$41,000.00

$41,000.00

General Levy Borrowing

Replacement Squad 53

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1026

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 56

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

43,500.00
$500.00

$2,500.00

$46,000.00
$2,500.00

EST INITIAL INVESTMENT

$41,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 56

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00

Expenditure

$41,000.00

$41,000.00

$41,000.00

General Levy Borrowing

Replacement Squad 56

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1028

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Replacement Squad 58

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Add/Replace Replace Replacing Asset 58
Useful Life 5 Condition Good
Financial Information

Total Project Cost

Initial Cost 43,500.00

Maintenace/Cost of $600.00

Operation

Maintenance Cost Over 5 $3,000.00

years

TOTAL INVESTMENT $46,500.00

Est Salvage Value of Asset $2,500.00

EST INITIAL INVESTMENT $41,000.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

Mileage 20000
Age of Equipment 4

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00 General Levy Borrowing

Expenditure

$41,000.00

$41,000.00 Replacement Squad 58

$41,000.00

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1029

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 59

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

43,500.00
$500.00

$2,500.00

$46,000.00
$2,500.00

EST INITIAL INVESTMENT

$41,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 59

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00

Expenditure

$41,000.00

$41,000.00

$41,000.00

General Levy Borrowing

Replacement Squad 59

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1030

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 61

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

43,500.00
$500.00

$2,500.00

$46,000.00
$2,500.00

EST INITIAL INVESTMENT

$41,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 61

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00

Expenditure

$41,000.00

$41,000.00

$41,000.00

General Levy Borrowing

Replacement Squad 61

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1031

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 62

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

43,500.00
$500.00

$2,500.00

$46,000.00
$2,500.00

EST INITIAL INVESTMENT

$41,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 62

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00

Expenditure

$41,000.00

$41,000.00

$41,000.00

General Levy Borrowing

Replacement Squad 62

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1032

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 65

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

43,500.00
$500.00

$2,500.00

$46,000.00
$2,500.00

EST INITIAL INVESTMENT

$41,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 65

Condition Good

City Project ID 0

Project Contact RICK JURKANIS

18000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00

Expenditure

$41,000.00

$41,000.00

$41,000.00

General Levy Borrowing

Replacement Squad 65

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1033

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Replacement Squad 66

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Add/Replace Replace Replacing Asset 66
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 43,500.00

Maintenace/Cost of $500.00

Operation

Maintenance Cost Over 5 $2,500.00

years

TOTAL INVESTMENT $46,000.00

Est Salvage Value of Asset $2,500.00

EST INITIAL INVESTMENT $41,000.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

Mileage 100000
Age of Equipment 4

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00 General Levy Borrowing

Expenditure

$41,000.00

$41,000.00 Replacement Squad 66

$41,000.00

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1034

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 69

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

43,500.00
$500.00

$2,500.00

$46,000.00
$2,500.00

EST INITIAL INVESTMENT

$41,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 69

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00

Expenditure

$41,000.00

$41,000.00

$41,000.00

General Levy Borrowing

Replacement Squad 69

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1036

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 71

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

43,500.00
$500.00

$2,500.00

$46,000.00
$2,500.00

EST INITIAL INVESTMENT

$41,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 71

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00

Expenditure

$41,000.00

$41,000.00

$41,000.00

General Levy Borrowing

Replacement Squad 71

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1035

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 70

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

43,500.00
$500.00

$2,500.00

$46,000.00
$2,500.00

EST INITIAL INVESTMENT

$41,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 70

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,000.00

Expenditure

$41,000.00

$41,000.00

$41,000.00

General Levy Borrowing

Replacement Squad 70

How will this improve our service level and efficiency

2026

2026

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1151

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

Replacement Squad 41

Total Project Cost

Initial Cost 44,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $47,000.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 41

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00

Expenditure

$40,500.00

$40,500.00

$40,500.00

General Levy Borrowing

Replacement Squad 41

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 1191

Expenditure Name Replacement Squad 40

Expenditure Type FLEET Expenditure Status ACTIVE
Category Other Priority 1
Department Details

Department Police Department Head CHIEF DAVIS

Budget Information

Add/Replace Replace Replacing Asset 40
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 44,000.00

Maintenace/Cost of $500.00

Operation

Maintenance Cost Over 5 $2,500.00

years

TOTAL INVESTMENT $46,500.00

Est Salvage Value of Asset $2,500.00

EST INITIAL INVESTMENT $41,500.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

Mileage 100000
Age of Equipment 4

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00 General Levy Borrowing

Expenditure

$41,500.00

$41,500.00 Replacement Squad 40

$41,500.00

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1192

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 43

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

44,000.00
$600.00

$3,000.00

$47,000.00
$2,500.00

EST INITIAL INVESTMENT

$41,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 43

Condition Good

City Project ID 0

Project Contact RICK JURKANIS

50000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00

Expenditure

$41,500.00

$41,500.00

$41,500.00

General Levy Borrowing

Replacement Squad 43

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1193

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 44

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

44,000.00
$500.00

$2,500.00

$46,500.00
$2,500.00

EST INITIAL INVESTMENT

$41,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 44

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00

Expenditure

$41,500.00

$41,500.00

$41,500.00

General Levy Borrowing

Replacement Squad 44

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1194

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 45

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

44,000.00
$500.00

$2,500.00

$46,500.00
$2,500.00

EST INITIAL INVESTMENT

$41,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 45

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00

Expenditure

$41,500.00

$41,500.00

$41,500.00

General Levy Borrowing

Replacement Squad 45

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 1195

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 49

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

44,000.00
$500.00

$2,500.00

$46,500.00
$2,500.00

EST INITIAL INVESTMENT

$41,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF DAVIS

Replacing Asset 49

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$41,500.00

Expenditure

$41,500.00

$41,500.00

$41,500.00

General Levy Borrowing

Replacement Squad 49

How will this improve our service level and efficiency

2027

2027

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 517

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

General Vehicle 31

Total Project Cost

Initial Cost 26,200.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $29,200.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $22,700.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 31

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

100000
Age of Equipment 4

Mileage

General Vehicle

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$22,700.00

Expenditure

$22,700.00

$22,700.00

$22,700.00

General Levy Borrowing

General Vehicle 31

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 518

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

General Vehicle 35

Total Project Cost

Initial Cost 26,200.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $29,200.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $22,700.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 35

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

100000
Age of Equipment 4

Mileage

General Vehicle

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$22,700.00

Expenditure

$22,700.00

$22,700.00

$22,700.00

General Levy Borrowing

General Vehicle 35

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 521

Expenditure Name Replacement Squad 47
Expenditure Type FLEET

Category Other

Department Details

Department Police

Budget Information

Add/Replace Replace

Useful Life 5

Financial Information

Total Project Cost

Initial Cost 44,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $47,000.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 47

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00

Expenditure

$40,500.00

$40,500.00

$40,500.00

General Levy Borrowing

Replacement Squad 47

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 522

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

Replacement Squad 48

Total Project Cost

Initial Cost 44,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $47,000.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 48

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00

Expenditure

$40,500.00

$40,500.00

$40,500.00

General Levy Borrowing

Replacement Squad 48

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 524

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

Replacement Squad 50

Total Project Cost

Initial Cost 44,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $47,000.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 50

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00

Expenditure

$40,500.00

$40,500.00

$40,500.00

General Levy Borrowing

Replacement Squad 50

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 526

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Replacement Squad 51

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Add/Replace Replace Replacing Asset 51
Useful Life 5 Condition Fair
Financial Information

Total Project Cost

Initial Cost 44,000.00

Maintenace/Cost of $600.00

Operation

Maintenance Cost Over 5 $3,000.00

years

TOTAL INVESTMENT $47,000.00

Est Salvage Value of Asset $3,500.00

EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00 General Levy Borrowing

Expenditure

$40,500.00

$40,500.00 Replacement Squad 51

$40,500.00

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 528

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

Replacement Squad 52

Total Project Cost

Initial Cost 44,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $47,000.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 52

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00

Expenditure

$40,500.00

$40,500.00

$40,500.00

General Levy Borrowing

Replacement Squad 52

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 530

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

Replacement Squad 54

Total Project Cost

Initial Cost 44,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $47,000.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 54

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00

Expenditure

$40,500.00

$40,500.00

$40,500.00

General Levy Borrowing

Replacement Squad 54

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 531

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

Replacement Squad 55

Total Project Cost

Initial Cost 44,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $47,000.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 55

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00

Expenditure

$40,500.00

$40,500.00

$40,500.00

General Levy Borrowing

Replacement Squad 55

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 532

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

Replacement Squad 60

Total Project Cost

Initial Cost 44,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $47,000.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 60

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00

Expenditure

$40,500.00

$40,500.00

$40,500.00

General Levy Borrowing

Replacement Squad 60

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 533

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Replacement Squad 63

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Add/Replace Replace Replacing Asset 63
Useful Life 5 Condition Fair
Financial Information

Total Project Cost

Initial Cost 44,000.00

Maintenace/Cost of $600.00

Operation

Maintenance Cost Over 5 $3,000.00

years

TOTAL INVESTMENT $47,000.00

Est Salvage Value of Asset $3,500.00

EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00 General Levy Borrowing

Expenditure

$40,500.00

$40,500.00 Replacement Squad 63

$40,500.00

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 534

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

Replacement Squad 64

Total Project Cost

Initial Cost 44,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $47,000.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 64

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00

Expenditure

$40,500.00

$40,500.00

$40,500.00

General Levy Borrowing

Replacement Squad 64

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 535

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

Replacement Squad 67

Total Project Cost

Initial Cost 44,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $47,000.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 67

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00

Expenditure

$40,500.00

$40,500.00

$40,500.00

General Levy Borrowing

Replacement Squad 67

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 536

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

Replacement Squad 68

Total Project Cost

Initial Cost 44,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $47,000.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 68

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00

Expenditure

$40,500.00

$40,500.00

$40,500.00

General Levy Borrowing

Replacement Squad 68

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 538

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

Replacement Squad 85

Total Project Cost

Initial Cost 44,000.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $47,000.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 85

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00

Expenditure

$40,500.00

$40,500.00

$40,500.00

General Levy Borrowing

Replacement Squad 85

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 537

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Replacement Squad 84

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Add/Replace Replace Replacing Asset 84
Useful Life 5 Condition Fair
Financial Information

Total Project Cost

Initial Cost 44,000.00

Maintenace/Cost of $600.00

Operation

Maintenance Cost Over 5 $3,000.00

years

TOTAL INVESTMENT $47,000.00

Est Salvage Value of Asset $3,500.00

EST INITIAL INVESTMENT $40,500.00

Description of Expenditure

City Project ID 0

Project Contact Rick Jurkanis

140000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,500.00 General Levy Borrowing

Expenditure

$40,500.00

$40,500.00 Replacement Squad 84

$40,500.00

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 359

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace Replace

Useful Life 10

Financial Information

Humane Truck

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

50,000.00
$500.00

$2,500.00

$52,500.00
$3,500.00

EST INITIAL INVESTMENT

$46,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 2

Department Head CHIEF SMITH

Replacing Asset 100

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

Mileage 2000
Age of Equipment 7

Humane Truck

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$46,500.00

Expenditure

$46,500.00

$46,500.00

$46,500.00

General Levy Borrowing

Humane Truck with Insert

How will this improve our service level and efficiency

2025

2025

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 514

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

General Vehicle 1

Total Project Cost

Initial Cost 26,200.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $29,200.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $22,700.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 1

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

100000
Age of Equipment 4

Mileage

General Vehicle

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$22,700.00

Expenditure

$22,700.00

$22,700.00

$22,700.00

General Levy Borrowing

General Vehicle 1

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 515

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

General Vehicle 4

Total Project Cost

Initial Cost 26,200.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $29,200.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $22,700.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 4

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

100000
Age of Equipment 4

Mileage

General Vehicle

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$22,700.00

Expenditure

$22,700.00

$22,700.00

$22,700.00

General Levy Borrowing

General Vehicle 4

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 516

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police
Budget Information

Add/Replace Replace
Useful Life 5

Financial Information

General Vehicle 10

Total Project Cost

Initial Cost 26,200.00
Maintenace/Cost of $600.00
Operation

Maintenance Cost Over 5 $3,000.00
years

TOTAL INVESTMENT $29,200.00
Est Salvage Value of Asset $3,500.00
EST INITIAL INVESTMENT $22,700.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head Andrew Smith

Replacing Asset 10

Condition Fair

City Project ID 0

Project Contact Rick Jurkanis

100000
Age of Equipment 4

Mileage

General Vehicle

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$22,700.00

Expenditure

$22,700.00

$22,700.00

$22,700.00

General Levy Borrowing

General Vehicle 10

How will this improve our service level and efficiency

2025

2025

Annual replacement schedule to maximize trade in value and limit repair costs.




CIP-Expenditure

City Expenditure ID 318

Expenditure Name Replacement Squad 47

Expenditure Type FLEET Expenditure Status ACTIVE
Category Other Priority 1
Department Details

Department Police Department Head CHIEF SMITH

Budget Information

Add/Replace Replace Replacing Asset 47
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 42,000.00

Maintenace/Cost of $500.00

Operation

Maintenance Cost Over 5 $2,500.00

years

TOTAL INVESTMENT $44,500.00

Est Salvage Value of Asset $2,500.00

EST INITIAL INVESTMENT $39,500.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00 General Levy Borrowing

Expenditure

$39,500.00

$39,500.00 Replacement Squad 47

$39,500.00

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 319

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 40

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,500.00
$500.00

$2,500.00

$45,000.00
$2,500.00

EST INITIAL INVESTMENT

$40,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 40

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00

Expenditure

$40,000.00

$40,000.00

$40,000.00

General Levy Borrowing

Replacement Squad 40

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 320

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 44

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,500.00
$500.00

$2,500.00

$45,000.00
$2,500.00

EST INITIAL INVESTMENT

$40,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 44

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00

Expenditure

$40,000.00

$40,000.00

$40,000.00

General Levy Borrowing

Replacement Squad 44

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 321

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 49

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,500.00
$500.00

$2,500.00

$45,000.00
$2,500.00

EST INITIAL INVESTMENT

$40,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 49

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00

Expenditure

$40,000.00

$40,000.00

$40,000.00

General Levy Borrowing

Replacement Squad 49

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 324

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 73

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,500.00
$500.00

$2,500.00

$45,000.00
$2,500.00

EST INITIAL INVESTMENT

$40,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 73

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00

Expenditure

$40,000.00

$40,000.00

$40,000.00

General Levy Borrowing

Replacement Squad 73

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 325

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Replacement Squad 57

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Add/Replace Replace Replacing Asset 57
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 42,500.00

Maintenace/Cost of $500.00

Operation

Maintenance Cost Over 5 $2,500.00

years

TOTAL INVESTMENT $45,000.00

Est Salvage Value of Asset $2,500.00

EST INITIAL INVESTMENT $40,000.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00 General Levy Borrowing

Expenditure

$40,000.00

$40,000.00 Replacement Squad 57

$40,000.00

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 326

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 74

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,500.00
$500.00

$2,500.00

$45,000.00
$2,500.00

EST INITIAL INVESTMENT

$40,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 74

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00

Expenditure

$40,000.00

$40,000.00

$40,000.00

General Levy Borrowing

Replacement Squad 74

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 327

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 75

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,500.00
$500.00

$2,500.00

$45,000.00
$2,500.00

EST INITIAL INVESTMENT

$40,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 75

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00

Expenditure

$40,000.00

$40,000.00

$40,000.00

General Levy Borrowing

Replacement Squad 75

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 328

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 76

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,500.00
$500.00

$2,500.00

$45,000.00
$2,500.00

EST INITIAL INVESTMENT

$40,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 76

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00

Expenditure

$40,000.00

$40,000.00

$40,000.00

General Levy Borrowing

Replacement Squad 76

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 329

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 77

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,500.00
$500.00

$2,500.00

$45,000.00
$2,500.00

EST INITIAL INVESTMENT

$40,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 77

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00

Expenditure

$40,000.00

$40,000.00

$40,000.00

General Levy Borrowing

Replacement Squad 77

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 330

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Replacement Squad 81

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Add/Replace Replace Replacing Asset 81
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 42,500.00

Maintenace/Cost of $500.00

Operation

Maintenance Cost Over 5 $2,500.00

years

TOTAL INVESTMENT $45,000.00

Est Salvage Value of Asset $2,500.00

EST INITIAL INVESTMENT $40,000.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00 General Levy Borrowing

Expenditure

$40,000.00

$40,000.00 Replacement Squad 81

$40,000.00

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 331

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 72

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,500.00
$500.00

$2,500.00

$45,000.00
$2,500.00

EST INITIAL INVESTMENT

$40,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 72

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00

Expenditure

$40,000.00

$40,000.00

$40,000.00

General Levy Borrowing

Replacement Squad 72

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 332

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 80

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,500.00
$500.00

$2,500.00

$45,000.00
$2,500.00

EST INITIAL INVESTMENT

$40,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 80

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00

Expenditure

$40,000.00

$40,000.00

$40,000.00

General Levy Borrowing

Replacement Squad 80

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 333

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 82

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,500.00
$500.00

$2,500.00

$45,000.00
$2,500.00

EST INITIAL INVESTMENT

$40,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 82

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00

Expenditure

$40,000.00

$40,000.00

$40,000.00

General Levy Borrowing

Replacement Squad 82

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 274

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace Replace

Useful Life 5

Financial Information

Replacement Squad 43

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,500.00
$600.00

$3,000.00

$45,500.00
$2,500.00

EST INITIAL INVESTMENT

$40,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 43

Condition Good

City Project ID 0

Project Contact RICK JURKANIS

50000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00

Expenditure

$40,000.00

$40,000.00

$40,000.00

General Levy Borrowing

Replacement Squad 43

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 302

Expenditure Name Replacement Squad 45

Expenditure Type FLEET Expenditure Status ACTIVE
Category Other Priority 1
Department Details

Department Police Department Head CHIEF SMITH

Budget Information

Add/Replace Replace Replacing Asset 45
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 42,500.00

Maintenace/Cost of $500.00

Operation

Maintenance Cost Over 5 $2,500.00

years

TOTAL INVESTMENT $45,000.00

Est Salvage Value of Asset $2,500.00

EST INITIAL INVESTMENT $40,000.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$40,000.00 General Levy Borrowing

Expenditure

$40,000.00

$40,000.00 Replacement Squad 45

$40,000.00

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 304

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 48

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,000.00
$500.00

$2,500.00

$44,500.00
$2,500.00

EST INITIAL INVESTMENT

$39,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 48

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00

Expenditure

$39,500.00

$39,500.00

$39,500.00

General Levy Borrowing

Replacement Squad 48

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 305

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 50

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,000.00
$500.00

$2,500.00

$44,500.00
$2,500.00

EST INITIAL INVESTMENT

$39,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 50

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00

Expenditure

$39,500.00

$39,500.00

$39,500.00

General Levy Borrowing

Replacement Squad 50

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 306

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 52

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,000.00
$500.00

$2,500.00

$44,500.00
$2,500.00

EST INITIAL INVESTMENT

$39,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 52

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00

Expenditure

$39,500.00

$39,500.00

$39,500.00

General Levy Borrowing

Replacement Squad 52

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 307

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 53

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,000.00
$500.00

$2,500.00

$44,500.00
$2,500.00

EST INITIAL INVESTMENT

$39,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 53

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00

Expenditure

$39,500.00

$39,500.00

$39,500.00

General Levy Borrowing

Replacement Squad 53

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 308

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Replacement Squad 56

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Add/Replace Replace Replacing Asset 56
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 42,000.00

Maintenace/Cost of $500.00

Operation

Maintenance Cost Over 5 $2,500.00

years

TOTAL INVESTMENT $44,500.00

Est Salvage Value of Asset $2,500.00

EST INITIAL INVESTMENT $39,500.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00 General Levy Borrowing

Expenditure

$39,500.00

$39,500.00 Replacement Squad 56

$39,500.00

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 309

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 59

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,000.00
$500.00

$2,500.00

$44,500.00
$2,500.00

EST INITIAL INVESTMENT

$39,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 59

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00

Expenditure

$39,500.00

$39,500.00

$39,500.00

General Levy Borrowing

Replacement Squad 59

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 310

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 61

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,000.00
$500.00

$2,500.00

$44,500.00
$2,500.00

EST INITIAL INVESTMENT

$39,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 61

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00

Expenditure

$39,500.00

$39,500.00

$39,500.00

General Levy Borrowing

Replacement Squad 61

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 311

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 62

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,000.00
$500.00

$2,500.00

$44,500.00
$2,500.00

EST INITIAL INVESTMENT

$39,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 62

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00

Expenditure

$39,500.00

$39,500.00

$39,500.00

General Levy Borrowing

Replacement Squad 62

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 312

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 66

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,000.00
$500.00

$2,500.00

$44,500.00
$2,500.00

EST INITIAL INVESTMENT

$39,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 66

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00

Expenditure

$39,500.00

$39,500.00

$39,500.00

General Levy Borrowing

Replacement Squad 66

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 313

Expenditure Name

Expenditure Type FLEET
Category Other
Department Details

Department Police

Budget Information

Replacement Squad 69

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Add/Replace Replace Replacing Asset 69
Useful Life 5 Condition Excellent
Financial Information

Total Project Cost

Initial Cost 42,000.00

Maintenace/Cost of $500.00

Operation

Maintenance Cost Over 5 $2,500.00

years

TOTAL INVESTMENT $44,500.00

Est Salvage Value of Asset $2,500.00

EST INITIAL INVESTMENT $39,500.00

Description of Expenditure

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00 General Levy Borrowing

Expenditure

$39,500.00

$39,500.00 Replacement Squad 69

$39,500.00

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 314

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 85

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,000.00
$500.00

$2,500.00

$44,500.00
$2,500.00

EST INITIAL INVESTMENT

$39,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 85

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00

Expenditure

$39,500.00

$39,500.00

$39,500.00

General Levy Borrowing

Replacement Squad 85

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 315

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 70

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,000.00
$500.00

$2,500.00

$44,500.00
$2,500.00

EST INITIAL INVESTMENT

$39,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 70

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00

Expenditure

$39,500.00

$39,500.00

$39,500.00

General Levy Borrowing

Replacement Squad 70

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 316

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 71

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,000.00
$500.00

$2,500.00

$44,500.00
$2,500.00

EST INITIAL INVESTMENT

$39,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 71

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00

Expenditure

$39,500.00

$39,500.00

$39,500.00

General Levy Borrowing

Replacement Squad 71

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 317

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

Replacement Squad 41

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

42,000.00
$500.00

$2,500.00

$44,500.00
$2,500.00

EST INITIAL INVESTMENT

$39,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 41

Condition Excellent

City Project ID 0

Project Contact RICK JURKANIS

100000
Age of Equipment 4

Mileage

Squad

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$39,500.00

Expenditure

$39,500.00

$39,500.00

$39,500.00

General Levy Borrowing

Replacement Squad 41

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 351

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 12

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

25,800.00
$400.00

$2,000.00

$27,800.00
$1,500.00

EST INITIAL INVESTMENT

$24,300.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 12

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

63000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,300.00

Expenditure

$24,300.00

$24,300.00

$24,300.00

Lease Enterprise Program

GENERAL VEHICLE 12

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 352

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 13

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

25,800.00
$650.00

$3,250.00

$29,050.00
$1,500.00

EST INITIAL INVESTMENT

$24,300.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 13

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

73000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,300.00

Expenditure

$24,300.00

$24,300.00

$24,300.00

Lease Enterprise Program

GENERAL VEHICLE 13

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 353

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 24

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

25,800.00
$600.00

$3,000.00

$28,800.00
$1,500.00

EST INITIAL INVESTMENT

$24,300.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 24

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

66000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,300.00

Expenditure

$24,300.00

$24,300.00

$24,300.00

Lease Enterprise Program

GENERAL VEHICLE 24

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 354

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 28

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

26,000.00
$600.00

$3,000.00

$29,000.00
$1,500.00

EST INITIAL INVESTMENT

$24,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 28

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

61000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,500.00

Expenditure

$24,500.00

$24,500.00

$24,500.00

Lease Enterprise Program

GENERAL VEHICLE 28

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 355

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 29

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

26,000.00
$450.00

$2,250.00

$28,250.00
$1,500.00

EST INITIAL INVESTMENT

$24,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 29

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

55000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,500.00

Expenditure

$24,500.00

$24,500.00

$24,500.00

Lease Enterprise Program

GENERAL VEHICLE 29

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 356

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 30

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

26,000.00
$500.00

$2,500.00

$28,500.00
$1,500.00

EST INITIAL INVESTMENT

$24,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 30

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

86000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,500.00

Expenditure

$24,500.00

$24,500.00

$24,500.00

Lease Enterprise Program

GENERAL VEHICLE 30

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 357

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 33

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

26,000.00
$600.00

$3,000.00

$29,000.00
$1,500.00

EST INITIAL INVESTMENT

$24,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 33

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

66000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,500.00

Expenditure

$24,500.00

$24,500.00

$24,500.00

Lease Enterprise Program

GENERAL VEHICLE 33

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 358

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 36

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

26,000.00
$650.00

$3,250.00

$29,250.00
$1,500.00

EST INITIAL INVESTMENT

$24,500.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 36

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

86000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,500.00

Expenditure

$24,500.00

$24,500.00

$24,500.00

Lease Enterprise Program

GENERAL VEHICLE 36

How will this improve our service level and efficiency

2024

2024

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 349

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 6

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

25,800.00
$600.00

$3,000.00

$28,800.00
$1,500.00

EST INITIAL INVESTMENT

$24,300.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 6

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

Mileage 54000

Age of Equipment 4

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,300.00

Expenditure

$24,300.00

$24,300.00

$24,300.00

Lease Enterprise Program

GENERAL VEHICLE 6

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 350

Expenditure Name

Expenditure Type FLEET

Category Other

Department Details

Department Police
Budget Information
Add/Replace

Useful Life 5

Replace

Financial Information

GENERAL VEHICLE 9

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

25,800.00
$600.00

$3,000.00

$28,800.00
$1,500.00

EST INITIAL INVESTMENT

$24,300.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head CHIEF SMITH

Replacing Asset 9

Condition Fair

City Project ID 0

Project Contact RICK JURKANIS

66000
Age of Equipment 4

Mileage

GENERAL VEHICLE

Justification Information

Annual replacement schedule to maximize trade in value and limit repair costs.

MUNIS Financial Information

Funding Source

$24,300.00

Expenditure

$24,300.00

$24,300.00

$24,300.00

Lease Enterprise Program

GENERAL VEHICLE 9

How will this improve our service level and efficiency

2023

2023

Maximize trade in value and limit repair costs/time.




CIP-Expenditure

City Expenditure ID 862

Expenditure Name Ambulance MED 421 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset MED421 Mileage 80000
Useful Life 10 Condition Fair Age of Equipment 4

Financial Information

Total Project Cost

Initial Cost 344,950.00
Maintenace/Cost of $2,000.00
Operation

Maintenance Cost Over 5 $10,000.00
years

TOTAL INVESTMENT $354,950.00
Est Salvage Value of Asset $2,000.00
EST INITIAL INVESTMENT $342,950.00

Description of Expenditure

Replacement of Ambulance 421 and associated equipment.

Justification Information

This ambulance will be moved in to reserve status. The standard replacement cycle for an ambulance is 4 years front line, then 5 to 6 years as
a reserve ambulance. Reserve ambulances are put in service when a front line ambulance breaks down or requires routine maintenance. After
the 10 year life span, the ambulance is often in poor condition, accounting for the low salvage value.

MUNIS Financial Information

Funding Source $342,950.00 General Levy Borrowing 2025
$342,950.00

Expenditure $342,950.00 Ambulance MED 421 2025
$342,950.00

How will this improve our service level and efficiency

The replacement of this asset allows us to maintain our service level for Emergency Medical Services. Maintaining our service level is critical to
the safety and security of our citizens and guests. Out of service time for any ambulance could also result in a loss of revenue if EMS incidents
are diverted to a mutual aid EMS agency.




CIP-Expenditure

City Expenditure ID 915

Expenditure Name Ambulance MED 431 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset MED431 Mileage 60500

Useful Life 10 Condition Fair Age of Equipment 4

Financial Information

Total Project Cost

Initial Cost 374,000.00
Maintenace/Cost of $2,000.00
Operation

Maintenance Cost Over 5 $10,000.00
years

TOTAL INVESTMENT $384,000.00
Est Salvage Value of Asset $2,000.00
EST INITIAL INVESTMENT $372,000.00

Description of Expenditure

Ambulance, Lifeline

Justification Information

This ambulance will be moved in to reserve status. The standard replacement cycle for an ambulance is 4 years front line, then 5 to 6 years as
a reserve ambulance. Reserve ambulances are put in service when a front line ambulance breaks down or requires routine maintenance. After
the 10 year life span, the ambulance is often in poor condition, accounting for the low salvage value.

MUNIS Financial Information

Funding Source $372,000.00 General Levy Borrowing 2027
$372,000.00

Expenditure $372,000.00 Ambulance MED 431 2027
$372,000.00

How will this improve our service level and efficiency

The replacement of this asset allows us to maintain our service level for Emergency Medical Services. Maintaining our service level is critical to
the safety and security of our citizens and guests. Out of service time for any ambulance could also result in a loss of revenue if EMS incidents
are diverted to a mutual aid EMS agency.




CIP-Expenditure

City Expenditure ID 984

Expenditure Name Ambulance MED 451 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset MED431 Mileage 60500
Useful Life 10 Condition Fair Age of Equipment 4

Financial Information

Total Project Cost

Initial Cost 374,000.00
Maintenace/Cost of $2,000.00
Operation

Maintenance Cost Over 5 $10,000.00
years

TOTAL INVESTMENT $384,000.00
Est Salvage Value of Asset $2,000.00
EST INITIAL INVESTMENT $372,000.00

Description of Expenditure

Ambulance, Lifeline

Justification Information

This ambulance will be moved in to reserve status. The standard replacement cycle for an ambulance is 4 years front line, then 5 to 6 years as
a reserve ambulance. Reserve ambulances are put in service when a front line ambulance breaks down or requires routine maintenance. After
the 10 year life span, the ambulance is often in poor condition, accounting for the low salvage value.

MUNIS Financial Information

Funding Source $372,000.00 General Levy Borrowing 2027
$372,000.00

Expenditure $372,000.00 Ambulance MED 451 2027
$372,000.00

How will this improve our service level and efficiency

The replacement of this asset allows us to maintain our service level for Emergency Medical Services. Maintaining our service level is critical to
the safety and security of our citizens and guests. Out of service time for any ambulance could also result in a loss of revenue if EMS incidents
are diverted to a mutual aid EMS agency.




CIP-Expenditure

City Expenditure ID 846

Expenditure Name Ambulance MED 461 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset MED461 Mileage 70000

Useful Life 10 Condition Fair Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 357,700.00
Maintenace/Cost of $2,000.00
Operation

Maintenance Cost Over 5 $10,000.00
years

TOTAL INVESTMENT $367,700.00
Est Salvage Value of Asset $2,000.00
EST INITIAL INVESTMENT $355,700.00

Description of Expenditure

Ambulance, Lifeline

Justification Information

This ambulance will be moved in to reserve status. The standard replacement cycle for an ambulance is 4 years front line, then 5 to 6 years as
a reserve ambulance. Reserve ambulances are put in service when a front line ambulance breaks down or requires routine maintenance. After
the 10 year life span, the ambulance is often in poor condition, accounting for the low salvage value.

MUNIS Financial Information

Funding Source $355,700.00 General Levy Borrowing 2026
$355,700.00

Expenditure $355,700.00 Ambulance MED 461 2026
$355,700.00

How will this improve our service level and efficiency

The replacement of this asset allows us to maintain our service level for Emergency Medical Services. Maintaining our service level is critical to
the safety and security of our citizens and guests. Out of service time for any ambulance could also result in a loss of revenue if EMS incidents
are diverted to a mutual aid EMS agency.




CIP-Expenditure

City Expenditure ID 229

Expenditure Name Ambulance MED 471 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset MED421 Mileage 80000
Useful Life 10 Condition Fair Age of Equipment 4

Financial Information

Total Project Cost

Initial Cost 343,950.00
Maintenace/Cost of $2,000.00
Operation

Maintenance Cost Over 5 $10,000.00
years

TOTAL INVESTMENT $353,950.00
Est Salvage Value of Asset $2,000.00
EST INITIAL INVESTMENT $341,950.00

Description of Expenditure

New Ambulance

Justification Information

This ambulance will be moved in to reserve status. The standard replacement cycle for an ambulance is 4 years front line, then 5 to 6 years as
a reserve ambulance. Reserve ambulances are put in service when a front line ambulance breaks down or requires routine maintenance. After
the 10 year life span, the ambulance is often in poor condition, accounting for the low salvage value.

MUNIS Financial Information

Funding Source $341,950.00 General Levy Borrowing 2023
$341,950.00

Expenditure $341,950.00 Ambulance MED 471 2023
$341,950.00

How will this improve our service level and efficiency

The replacement of this asset allows us to maintain our service level for Emergency Medical Services. Maintaining our service level is critical to
the safety and security of our citizens and guests. Out of service time for any ambulance could also result in a loss of revenue if EMS incidents
are diverted to a mutual aid EMS agency.




CIP-Expenditure

City Expenditure ID 847

Expenditure Name Ambulance MED 481 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset MED481 Mileage 70000
Useful Life 10 Condition Fair Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 357,700.00
Maintenace/Cost of $2,000.00
Operation

Maintenance Cost Over 5 $10,000.00
years

TOTAL INVESTMENT $367,700.00
Est Salvage Value of Asset $2,000.00
EST INITIAL INVESTMENT $355,700.00

Description of Expenditure

Ambulance, Lifeline

Justification Information

This ambulance will be moved in to reserve status. The standard replacement cycle for an ambulance is 4 years front line, then 5 to 6 years as
a reserve ambulance. Reserve ambulances are put in service when a front line ambulance breaks down or requires routine maintenance. After
the 10 year life span, the ambulance is often in poor condition, accounting for the low salvage value.

MUNIS Financial Information

Funding Source $355,700.00 General Levy Borrowing 2026
$355,700.00

Expenditure $355,700.00 Ambulance MED 481 2026
$355,700.00

How will this improve our service level and efficiency

The replacement of this asset allows us to maintain our service level for Emergency Medical Services. Maintaining our service level is critical to
the safety and security of our citizens and guests. Out of service time for any ambulance could also result in a loss of revenue if EMS incidents
are diverted to a mutual aid EMS agency.




CIP-Expenditure

City Expenditure ID 217

Expenditure Name Ambulance MED 491 NEW UNIT City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Add Replacing Asset MED421 Mileage 0

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 344,950.00
Maintenace/Cost of $2,000.00
Operation

Maintenance Cost Over 5 $10,000.00
years

TOTAL INVESTMENT $354,950.00
Est Salvage Value of Asset $2,000.00
EST INITIAL INVESTMENT $342,950.00

Description of Expenditure

New Ambulance 491 and associated equipment.

Justification Information

This is adds a seventh frontline ambulance to the fleet. The ambulance will be placed at GBMFD Station 9, at 3100 Eaton Road. The metrics
outlined to justify the addition of this ambulance are outlined in the contract with the Village of Bellevue. Those metrics have been met. As
part of the contract, the City of Green Bay will purchase the ambulance and the Village will reimburse the city for the costs of staffing it. It will
serve all parts of the GBMFD response areas.

MUNIS Financial Information

Funding Source $342,950.00 General Levy Borrowing 2024
$342,950.00

Expenditure $342,950.00 Ambulance MED 491 2024
$342,950.00

How will this improve our service level and efficiency

The addition of this asset allows us to meet response time parameters outlined in the service contract and national standards for Emergency
Medical Services delivery. Maintaining our service level is critical to the safety and security of our citizens and guests. Reduced availability due
to high incident volume for any ambulance results in decreased service and could result in a loss of revenue if EMS incidents are diverted to a
mutual aid EMS agency.




CIP-Expenditure

City Expenditure ID 930

Expenditure Name Battalion Vehicle BC411 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset BC431 Mileage 75000
Useful Life 10 Condition Fair Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 97,500.00
Maintenace/Cost of $1,000.00
Operation

Maintenance Cost Over 5 $5,000.00
years

TOTAL INVESTMENT $102,500.00
Est Salvage Value of Asset $4,000.00
EST INITIAL INVESTMENT $93,500.00

Description of Expenditure

The Battalion Chief's vehicle is a 3/4 ton, crew cab pick up truck with specialized firefighting and incident management equipment in the
cargo bed. This expenditure will include the vehicle, lights, siren, a cargo bed slide out unit, and other equipment necessary for it's function.

Justification Information

The current Battalion Chief vehicle will be moved in to reserve status. The standard replacement cycle for a Battalion Chiefs vehicle is 5 years
front line, then 5 years as a reserve. Reserve Battalion Chief vehicles are put in service when a front line vehicle breaks down or requires
routine maintenance. The vehicle is also used for utility purposes as needed. After the 10 year life span, the vehicle is often in poor condition,
accounting for the low salvage value.

MUNIS Financial Information

Funding Source $93,500.00 General Levy Borrowing 2025
$93,500.00

Expenditure $93,500.00 Battalion Vehicle BC 411 2025
$93,500.00

How will this improve our service level and efficiency

The replacement of this asset allows us to maintain our service level for Firefighting and Emergency Medical Services incident management.
Maintaining our service level is critical to the safety and security of our citizens and guests. This vehicle carries specialized equipment that
may be needed at incident scenes in order to ensure proper coordination and communication between different units and agencies.




CIP-Expenditure

City Expenditure ID 224

Expenditure Name Battalion Vehicle BC431 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset BC431 Mileage 75000

Useful Life 10 Condition Fair Age of Equipment 5

Financial Information

Total Project Cost

Initial Cost 97,000.00
Maintenace/Cost of $1,000.00
Operation

Maintenance Cost Over 5 $5,000.00
years

TOTAL INVESTMENT $102,000.00
Est Salvage Value of Asset $4,000.00
EST INITIAL INVESTMENT $93,000.00

Description of Expenditure

The Battalion Chief's vehicle is a 3/4 ton, crew cab pick up truck with specialized firefighting and incident management equipment in the
cargo bed. This expenditure will include the vehicle, lights, siren, a cargo bed slide out unit, and other equipment necessary for it's function.

Justification Information

The current Battalion Chief vehicle will be moved in to reserve status. The standard replacement cycle for a Battalion Chiefs vehicle is 5 years
front line, then 5 years as a reserve. Reserve Battalion Chief vehicles are put in service when a front line vehicle breaks down or requires
routine maintenance. The vehicle is also used for utility purposes as needed. After the 10 year life span, the vehicle is often in poor condition,
accounting for the low salvage value.

MUNIS Financial Information

Funding Source $93,000.00 General Levy Borrowing 2025
$93,000.00

Expenditure $93,000.00 Battalion Vehicle BC 431 2025
$93,000.00

How will this improve our service level and efficiency

The replacement of this asset allows us to maintain our service level for Firefighting and Emergency Medical Services incident management.
Maintaining our service level is critical to the safety and security of our citizens and guests. This vehicle carries specialized equipment that
may be needed at incident scenes in order to ensure proper coordination and communication between different units and agencies.




CIP-Expenditure

City Expenditure ID 220

Expenditure Name Command Vehicle CMD 411 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset CMD411 Mileage 30000
Useful Life 15 Condition Good Age of Equipment 14

Financial Information

Total Project Cost

Initial Cost 608,500.00
Maintenace/Cost of $1,000.00
Operation

Maintenance Cost Over 5 $5,000.00
years

TOTAL INVESTMENT $613,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $608,500.00

Description of Expenditure

Mobile Command Post for Fire Department

Justification Information

This asset allows for the establishment of a mobile command post at larger or long duration incident scenes. The vehicle serves as an office
type environment at an incident scene, including bolstered radio communications, small meeting spaces, computer, camera, remote power,
and lighting capabilities. This vehicle may function for days or weeks at an incident scene. It is only a few in the region.

MUNIS Financial Information

Funding Source $608,500.00 General Levy Borrowing 2025
$608,500.00

Expenditure $608,500.00 Command Vehicle CMD 411 2025
$608,500.00

How will this improve our service level and efficiency

This vehicle allows us to be self sufficient at larger or long duration incidents without having to contract services for mobile office space,
enhanced communication or computer capability and without having to take over a nearby business at a cost to the city.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

986

Engine EN482
FLEET Expenditure Status ACTIVE

Other Priority 1

Fire Department Department Head David Litton

Replace Replacing Asset OEN431
20 Condition Fair

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

248,000.00
$4,000.00

$20,000.00

$268,000.00
$5,000.00

EST INITIAL INVESTMENT

$243,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 100000
Age of Equipment 13

This vehicle is a standard fire engine with a 500 gallon water tank and a 1500 gallon per minute fire pump. This expenditure will include the
vehicle, lights, siren, and other equipment necessary for it's function. Replacing a 2012 Pierce Arrow XT.

Justification Information

The current fire engine will be moved in to reserve status. The standard replacement cycle for a fire engine is 12 years front line, then
approximately 5 years as a reserve. Reserve fire engines are put in service when a front line vehicle breaks down or requires routine
maintenance. After the 17 year life span, the vehicle is often in poor condition, accounting for the low salvage value.

MUNIS Financial Information

Funding Source

Expenditure

$243,000.00 General Levy Borrowing

$243,000.00
$243,000.00 Engine 482

$243,000.00

How will this improve our service level and efficiency

2026

2026

The replacement of this asset allows us to maintain our service level for Firefighting and Emergency Medical Services. Maintaining our service
level is critical to the safety and security of our citizens and guests. This vehicle carries specialized equipment needed at incident scenes in
order to ensure rapid mitigation of emergency situations.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1146

Engine EN461

FLEET

Other

Fire Department

Replace
20

Total Project Cost

Initial Cost 824,000.00
Maintenace/Cost of $4,000.00
Operation

Maintenance Cost Over 5 $20,000.00
years

TOTAL INVESTMENT $844,000.00
Est Salvage Value of Asset $5,000.00
EST INITIAL INVESTMENT $819,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head David Litton

Replacing Asset OEN461

Condition Poor

City Project ID 0

Project Contact

Mileage 100000
Age of Equipment 13

This vehicle is a standard fire engine with a 500 gallon water tank and a 1500 gallon per minute fire pump. This expenditure will include the
vehicle, lights, siren, and other equipment necessary for it's function. Replacing a 2015 Pierce Velocity.

Justification Information

The current fire engine will be moved in to reserve status. The standard replacement cycle for a fire engine is 12 years front line, then
approximately 5 years as a reserve. Reserve fire engines are put in service when a front line vehicle breaks down or requires routine
maintenance. After more than a 12 year life span, the vehicle is often in poor condition, accounting for the low salvage value.

MUNIS Financial Information

Funding Source

Expenditure

$819,000.00

$819,000.00

$819,000.00

$819,000.00

General Levy Borrowing

Engine EN461

How will this improve our service level and efficiency

2027

2027

The replacement of this asset allows us to maintain our service level for Firefighting and Emergency Medical Services. Maintaining our service
level is critical to the safety and security of our citizens and guests. This vehicle carries specialized equipment needed at incident scenes in
order to ensure rapid mitigation of emergency situations.




CIP-Expenditure

City Expenditure ID 845

Expenditure Name Fire Marshal FM 404 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Motor Priority 2

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset OPU-404 Mileage 65000

Useful Life 10 Condition Fair Age of Equipment 6

Financial Information

Total Project Cost

Initial Cost 48,700.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $51,200.00
Est Salvage Value of Asset $3,000.00
EST INITIAL INVESTMENT $45,700.00

Description of Expenditure

Fire Marshal response and investigation vehicle and associated equipment.

Justification Information

Vehicle is approaching it's planned life expectancy. These are high use vehicles by the fire marshals.

MUNIS Financial Information

Funding Source $45,700.00 General Levy Borrowing 2025
$45,700.00

Expenditure $45,700.00 Fire Marshal FM 404 2025
$45,700.00

How will this improve our service level and efficiency

This vehicle allows our fire marshals to respond directly the incident scene to begin investigations and travel to regular fire inspections.
Without the vehicle, the equipment would have to be stored in a station and loaded on to a vehicle for every investigation. This would extend
the hours work and cost more in overtime. The vehicle also doubles as the marshals daily use vehicle for fire inspections, which is more
efficient that having a separate vehicle for inspections and investigations.




CIP-Expenditure

City Expenditure ID 843

Expenditure Name Fire Marshal FM 405 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset OPU-405 Mileage 65000

Useful Life 10 Condition Fair Age of Equipment 6

Financial Information

Total Project Cost

Initial Cost 48,700.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $51,200.00
Est Salvage Value of Asset $3,000.00
EST INITIAL INVESTMENT $45,700.00

Description of Expenditure

Fire Marshal response and investigation vehicle and associated equipment.

Justification Information

Vehicle is approaching it's planned life expectancy. These are high use vehicles by the fire marshals.

MUNIS Financial Information

Funding Source $45,700.00 General Levy Borrowing 2025
$45,700.00

Expenditure $45,700.00 Fire Marshal FM 405 2025
$45,700.00

How will this improve our service level and efficiency

This vehicle allows our fire marshals to respond directly the incident scene to begin investigations and travel to regular fire inspections.
Without the vehicle, the equipment would have to be stored in a station and loaded on to a vehicle for every investigation. This would extend
the hours work and cost more in overtime. The vehicle also doubles as the marshals daily use vehicle for fire inspections, which is more
efficient that having a separate vehicle for inspections and investigations.




CIP-Expenditure

City Expenditure ID 844

Expenditure Name Fire Marshal FM 406 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset OPU-406 Mileage 65000

Useful Life 10 Condition Fair Age of Equipment 6

Financial Information

Total Project Cost

Initial Cost 48,700.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $51,200.00
Est Salvage Value of Asset $3,000.00
EST INITIAL INVESTMENT $45,700.00

Description of Expenditure

Fire Marshal response and investigation vehicle and associated equipment.

Justification Information

Vehicle is approaching it's planned life expectancy. These are high use vehicles by the fire marshals.

MUNIS Financial Information

Funding Source $45,700.00 General Levy Borrowing 2025
$45,700.00

Expenditure $45,700.00 Fire Marshal FM 406 2025
$45,700.00

How will this improve our service level and efficiency

This vehicle allows our fire marshals to respond directly the incident scene to begin investigations and travel to regular fire inspections.
Without the vehicle, the equipment would have to be stored in a station and loaded on to a vehicle for every investigation. This would extend
the hours work and cost more in overtime. The vehicle also doubles as the marshals daily use vehicle for fire inspections, which is more
efficient that having a separate vehicle for inspections and investigations.




CIP-Expenditure

City Expenditure ID 230

Expenditure Name Fire Safety Tow Vehicle UT 412 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset uT412 Mileage 100000

Useful Life 10 Condition Poor Age of Equipment 20

Financial Information

Total Project Cost

Initial Cost 78,100.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $80,600.00
Est Salvage Value of Asset $5,000.00
EST INITIAL INVESTMENT $73,100.00

Description of Expenditure

Tow vehicle for smoke house used for public education events.

Justification Information

This vehicle needs to be a half ton or 3/4 ton truck in order to tow the trailer. Without the tow vehicle the trailer can not be moved to events.
The current vehicle is a handed down response vehicle that is 20 years old.

MUNIS Financial Information

Funding Source $73,100.00 General Levy Borrowing 2024
$73,100.00

Expenditure $73,100.00 Fire Safety Tow Vehicle UT 412 2024
$73,100.00

How will this improve our service level and efficiency

PROVIDE MOBILE FIRE SAFETY EDUCATION TO ADULTS AND CHILDREN




CIP-Expenditure

City Expenditure ID 231

Expenditure Name Ladder Truck LA421 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset OLA421 Mileage 75000

Useful Life 15 Condition Fair Age of Equipment 14

Financial Information

Total Project Cost

Initial Cost 1,700,000.00
Maintenace/Cost of $4,000.00
Operation

Maintenance Cost Over 5 $20,000.00
years

TOTAL INVESTMENT $1,720,000.00
Est Salvage Value of Asset $5,000.00
EST INITIAL INVESTMENT $1,695,000.00

Description of Expenditure

Fire Truck, Ladder with 2% contingency.

Justification Information

This replaces the existing ladder truck, which has reached it's useful life as a frontline apparatus. The current ladder truck will be moved in to
reserve status. The standard replacement cycle for a ladder truck is 16 years front line, then approximately 5 to 7 years as a reserve. Reserve
fire ladder trucks are put in service when a front line vehicle breaks down or requires routine maintenance. After the 23 year life span, the
vehicle is often in poor condition and outdated technology, accounting for the low salvage value.

MUNIS Financial Information

Funding Source $1,695,000.00 General Levy Borrowing 2024
$1,695,000.00

Expenditure $1,695,000.00 Ladder Truck LA 421 2024
$1,695,000.00

How will this improve our service level and efficiency

These vehicles can be very expensive to maintain. Replacement of them at the 16 year mark is most likely beyond reasonable from a
maintenance perspective, but the high cost of the vehicle is prohibitive. These vehicles are critical to operations on fire scenes, specifically for
rescues, ventilation, and elevated waterway operations. There are very few of these vehicles in the county or the region and replacement is
essential.




CIP-Expenditure

City Expenditure ID 232

Expenditure Name Utility Vehicle MSU10 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset OMSU10 Mileage 80000
Useful Life 10 Condition Fair Age of Equipment 25

Financial Information

Total Project Cost

Initial Cost 72,500.00
Maintenace/Cost of $100.00
Operation

Maintenance Cost Over 5 $500.00
years

TOTAL INVESTMENT $73,000.00
Est Salvage Value of Asset $5,000.00
EST INITIAL INVESTMENT $67,500.00

Description of Expenditure

Replace fire department field maintenance vehicle.

Justification Information

PICKUP TRUCK USED FOR GOING OUT IN TO THE FIELD TO DO MAINTENANCE ON FIRE APPARATUS ON INCIDENT SCENES OR IN
STATIONS. ALSO USED FOR SALTING & PLOWING

MUNIS Financial Information

Funding Source $67,500.00 General Levy Borrowing 2024
$67,500.00

Expenditure $67,500.00 Utility Vehicle MSU 10 2024
$67,500.00

How will this improve our service level and efficiency

THIS VEHICLE ALLOWS US TO SERVICE VEHICLES THAT BREAK DOWN IN THE FIELD RATHER THAN CALL FOR TOW TRUCKS AND SERVICE
VENDORS. IT ALSO ALLOW US TO SALT & PLOW ALL OUR OWN FACILITIES INSTEAD OF CONTRACTING IT OUT.




CIP-Expenditure

City Expenditure ID 211

Expenditure Name Staff Vehicle TR410 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset OCH401 Mileage 50000

Useful Life 15 Condition Good Age of Equipment 8

Financial Information

Total Project Cost

Initial Cost 50,700.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $53,200.00
Est Salvage Value of Asset $1,000.00
EST INITIAL INVESTMENT $49,700.00

Description of Expenditure

Response vehicle for training staff and associated equipment.

Justification Information

Replacing aged equipment. The existing vehicle will be moved to other staff. The vehicle currently being used by other staff will go to auction.

MUNIS Financial Information

Funding Source $49,700.00 General Levy Borrowing 2023
$49,700.00

Expenditure $49,700.00 Staff Vehicle TR410 2023
$49,700.00

How will this improve our service level and efficiency

Replacement of vehicles on a rotating basis decreases maintenance costs.




CIP-Expenditure

City Expenditure ID 212

Expenditure Name Staff Vehicle TR412 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset OCH402 Mileage 50000

Useful Life 15 Condition Good Age of Equipment 8

Financial Information

Total Project Cost

Initial Cost 50,700.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $53,200.00
Est Salvage Value of Asset $1,000.00
EST INITIAL INVESTMENT $49,700.00

Description of Expenditure

Response vehicle for training staff and associated equipment

Justification Information

Replacing aged equipment. The existing vehicle will be moved to other staff. The vehicle currently being used by other staff will go to auction.

MUNIS Financial Information

Funding Source $49,700.00 General Levy Borrowing 2023
$49,700.00

Expenditure $49,700.00 Staff Vehicle TR412 2023
$49,700.00

How will this improve our service level and efficiency

Replacement of vehicles on a rotating basis decreases maintenance costs.




CIP-Expenditure

City Expenditure ID 213

Expenditure Name Staff Vehicle TR408 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset OCH403 Mileage 50000

Useful Life 15 Condition Good Age of Equipment 8

Financial Information

Total Project Cost

Initial Cost 50,700.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $53,200.00
Est Salvage Value of Asset $1,000.00
EST INITIAL INVESTMENT $49,700.00

Description of Expenditure

Response vehicle for training staff and associated equipment.

Justification Information

Replacing aged equipment. The existing vehicle will be moved to other staff. The vehicle currently being used by other staff will go to auction.

MUNIS Financial Information

Funding Source $49,700.00 General Levy Borrowing 2023
$49,700.00

Expenditure $49,700.00 Staff Vehicle TR408 2023
$49,700.00

How will this improve our service level and efficiency

Replacement of vehicles on a rotating basis decreases maintenance costs.




CIP-Expenditure

City Expenditure ID 848

Expenditure Name Marine 1 Fire Boat City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Motor Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset Marine 1 Mileage 1
Useful Life 10 Condition Fair Age of Equipment 10

Financial Information

Total Project Cost

Initial Cost 365,000.00
Maintenace/Cost of $4,000.00
Operation

Maintenance Cost Over 5 $20,000.00
years

TOTAL INVESTMENT $385,000.00
Est Salvage Value of Asset $10,000.00
EST INITIAL INVESTMENT $355,000.00

Description of Expenditure

Fire and Rescue Boat, drop bow, fire pump, boom deployment

Justification Information

The fire and rescue boat is used for rescue of persons in the water and on the bay. It is also used for fire suppression for watercraft fires and
to support fire operations along the Fox River and Bay of Green Bay. The boat is also used to deploy containment boom for hazardous
materials spills along the water. It is critical to protecting the critical infrastructure of the port and for the rescue of recreational boaters.

MUNIS Financial Information

Funding Source $355,000.00 General Levy Borrowing 2025
$355,000.00

Expenditure $355,000.00 Marine 1 Fire Boat 2025
$355,000.00

How will this improve our service level and efficiency

The replacement of this equipment will reduce maintenance costs. The boat allows us to mitigate incidents on the bay and river more quickly
which allows the port to remain open. Without it, the port may be forced to close due to a fire or hazardous materials incident. This could
have a significant financial impact on the city and region. The boat allows us to effectively rescue persons in the water who would otherwise
have to wait for other agencies who take far longer to deploy resources.




CIP-Expenditure

City Expenditure ID 849

Expenditure Name Specialty Vehicle Ambulance EMS 1 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Motor Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset EMS 1 Mileage 25000
Useful Life 10 Condition Fair Age of Equipment 10

Financial Information

Total Project Cost

Initial Cost 121,700.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $124,200.00
Est Salvage Value of Asset $2,000.00
EST INITIAL INVESTMENT $119,700.00

Description of Expenditure

UTV Ambulance for Special Events and special rescues

Justification Information

This vehicle is a small ambulance type vehicle on a UTV chasis. It is used at all special events, including all home Packer games. It can also be
used to access the Baird Creek area and the Fox and East River trails to respond to emergency medical incidents. It is an enclosed unit that
protects patients from the elements.

MUNIS Financial Information

Funding Source $119,700.00 General Levy Borrowing 2025
$119,700.00

Expenditure $119,700.00 Specialty Vehicle Ambulance EMS 1 2025
$119,700.00

How will this improve our service level and efficiency

This vehicle allows us to move patients effectively at special events and over rough terrain where a standard ambulance would not be able to
function.




CIP-Expenditure

City Expenditure ID 596

Expenditure Name Support Vehicle Shop PU10 City Project ID 0

Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset OPU-10 Mileage 40928

Useful Life 10 Condition Fair Age of Equipment 15

Financial Information

Total Project Cost

Initial Cost 54,750.00

Maintenace/Cost of $500.00

Operation

Maintenance Cost Over 5 $2,500.00

years

TOTAL INVESTMENT $57,250.00

Est Salvage Value of Asset $3,000.00

EST INITIAL INVESTMENT $51,750.00

Description of Expenditure

2010 Chevrolet Silverado 2500 HD, including lighting and equipment

Justification Information

Vehicle has reached its planned life expectancy, used for plowing of fire stations and fire department shop

MUNIS Financial Information

Funding Source $51,750.00 General Levy Borrowing 2025
$51,750.00

Expenditure $51,750.00 Support Vehicle Shop PU 10 2025
$51,750.00

How will this improve our service level and efficiency

This vehicle will allow for reduced maintenance and help to maintain access to fire stations in inclement weather.




CIP-Expenditure

City Expenditure ID 1145

Expenditure Name Staff Vehicle CH403 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset OCH403 Mileage 50000
Useful Life 15 Condition Good Age of Equipment 8

Financial Information

Total Project Cost

Initial Cost 53,700.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $56,200.00
Est Salvage Value of Asset $1,000.00
EST INITIAL INVESTMENT $52,700.00

Description of Expenditure

Response vehicle for Assistant Fire Chief and associated equipment

Justification Information

Replacing aged equipment. The existing vehicle will be moved to other staff. The vehicle currently being used by other staff will go to auction.

MUNIS Financial Information

Funding Source $52,700.00 General Levy Borrowing 2026
$52,700.00

Expenditure $52,700.00 Staff Vehicle CH403 2026
$52,700.00

How will this improve our service level and efficiency

Replacement of vehicles on a rotating basis decreases maintenance costs.




CIP-Expenditure

City Expenditure ID 1143

Expenditure Name Staff Vehicle CH401 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset OCH401 Mileage 50000
Useful Life 15 Condition Good Age of Equipment 8

Financial Information

Total Project Cost

Initial Cost 53,700.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $56,200.00
Est Salvage Value of Asset $1,000.00
EST INITIAL INVESTMENT $52,700.00

Description of Expenditure

Response vehicle for Fire Chief and associated equipment.

Justification Information

Replacing aged equipment. The existing vehicle will be moved to other staff. The vehicle currently being used by other staff will go to auction.

MUNIS Financial Information

Funding Source $52,700.00 General Levy Borrowing 2026
$52,700.00

Expenditure $52,700.00 Staff Vehicle CH401 2026
$52,700.00

How will this improve our service level and efficiency

Replacement of vehicles on a rotating basis decreases maintenance costs.




CIP-Expenditure

City Expenditure ID 1144

Expenditure Name Staff Vehicle CH402 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information

Add/Replace Replace Replacing Asset OCH401 Mileage 50000

Useful Life 15 Condition Good Age of Equipment 8

Financial Information

Total Project Cost

Initial Cost 53,700.00
Maintenace/Cost of $500.00
Operation

Maintenance Cost Over 5 $2,500.00
years

TOTAL INVESTMENT $56,200.00
Est Salvage Value of Asset $1,000.00
EST INITIAL INVESTMENT $52,700.00

Description of Expenditure

Response vehicle for Assistant Fire Chief and associated equipment.

Justification Information

Replacing aged equipment. The existing vehicle will be moved to other staff. The vehicle currently being used by other staff will go to auction.

MUNIS Financial Information

Funding Source $52,700.00 General Levy Borrowing 2026
$52,700.00

Expenditure $52,700.00 Staff Vehicle CH402 2026
$52,700.00

How will this improve our service level and efficiency

Replacement of vehicles on a rotating basis decreases maintenance costs.




CIP-Expenditure

City Expenditure ID 985

Expenditure Name Ladder Truck LA461 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Fire Department Department Head David Litton Project Contact

Budget Information
Add/Replace Replace Replacing Asset OLA421 Mileage 75000
Useful Life 15 Condition Fair Age of Equipment 14

Financial Information

Total Project Cost

Initial Cost 1,700,000.00
Maintenace/Cost of $4,000.00
Operation

Maintenance Cost Over 5 $20,000.00
years

TOTAL INVESTMENT $1,720,000.00
Est Salvage Value of Asset $5,000.00
EST INITIAL INVESTMENT $1,695,000.00

Description of Expenditure

Fire Truck, Ladder with 2% contingency

Justification Information

This replaces the existing ladder truck, which has reached it's useful life as a frontline apparatus. The current ladder truck will be moved in to
reserve status. The standard replacement cycle for a ladder truck is 16 years front line, then approximately 5 to 7 years as a reserve. Reserve
fire ladder trucks are put in service when a front line vehicle breaks down or requires routine maintenance. After the 23 year life span, the
vehicle is often in poor condition and outdated technology, accounting for the low salvage value.

MUNIS Financial Information

Funding Source $1,695,000.00 General Levy Borrowing 2024
$1,695,000.00

Expenditure $1,695,000.00 Ladder Truck LA 461 2024
$1,695,000.00

How will this improve our service level and efficiency

These vehicles can be very expensive to maintain. Replacement of them at the 16 year mark is most likely beyond reasonable from a
maintenance perspective, but the high cost of the vehicle is prohibitive. These vehicles are critical to operations on fire scenes, specifically for
rescues, ventilation, and elevated waterway operations. There are very few of these vehicles in the county or the region and replacement is
essential.




CIP-Expenditure

City Expenditure ID 209

Expenditure Name 4X4 CHASSIS/DUMP/PLOW/SPREADER City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department DPW CITY HALL- Department Head STEVEN GRENIER Project Contact
OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset 183 Mileage 38766

Useful Life 0 Condition Fair Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 70,000.00

Maintenace/Cost of $2,000.00
Operation

Maintenance Cost Over 5 $10,000.00
years

TOTAL INVESTMENT $80,000.00
Est Salvage Value of Asset $5,000.00

EST INITIAL INVESTMENT $65,000.00

Description of Expenditure

4X4 CHASSIS/DUMP/PLOW/SPREADER

Justification Information

1-ton dump trucks are utilized for plowing snow, hauling yard debris and road repairs and have a 12 year life expectancy. At time of
replacement, truck 183 will be 14 years old and will be subject to high maintenance and repair costs.

MUNIIS Financial Information

Funding Source $65,000.00 General Levy Borrowing 2024
$65,000.00

Expenditure $65,000.00 4X4 Chassis/Dump/Plow/Spreader 2024
$65,000.00

How will this improve our service level and efficiency

Replacement of this truck is necessary to keep the current level of service.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

199

AUTOMATED REFUSE TRUCK

FLEET

Other

DPW CITY HALL-
OPERATIONS

Replace
0

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

348,000.00
$8,000.00

$40,000.00

$388,000.00
$5,000.00

EST INITIAL INVESTMENT

$343,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head STEVEN GRENIER

116

Poor

Replacing Asset

Condition

City Project ID 0

Project Contact

55566
Age of Equipment 0

Mileage

AUTOMATED REFUSE TRUCK

Justification Information

DPW utilizes automated refuse trucks on a daily basis for collecting both garbage and recycling. Automated refuse trucks have a 8 year life
expectancy. Truck 116 is currently 6 years old and will be 11 years old at time of replacement. Repairs are expensive and parts become

obsolete, a current fleet is needed to keep repair costs to a minimum.

MUNIS Financial Information

Funding Source

Expenditure

$343,000.00

$343,000.00

General Levy Borrowing

$343,000.00 Automated Refuse Truck 116

$343,000.00

How will this improve our service level and efficiency

2024

2024

Replacement of this truck is necessary to keep the current level of service.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

198
AUTOMATED REFUSE TRUCK

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

EST INITIAL INVESTMENT

FLEET Expenditure Status ACTIVE
Other Priority 1
DPW CITY HALL- Department Head STEVEN GRENIER
OPERATIONS
Replace Replacing Asset 131
0 Condition
348,000.00
$8,000.00
$40,000.00
$388,000.00
$5,000.00
$343,000.00

Description of Expenditure

City Project ID 0

Project Contact

Mileage 0
Age of Equipment 0

AUTOMATED REFUSE TRUCK

Justification Information

DPW utilizes automated refuse trucks on a daily basis for collecting both garbage and recycling. Automated refuse trucks have a 8 year life
expectancy. Truck 131 is currently 10 years old and will be 15 years old at time of replacement. Repairs are expensive and parts become

obsolete, a current fleet is needed to keep repair costs to a minimum.

MUNIS Financial Information

Funding Source

Expenditure

$343,000.00 General Levy Borrowing

$343,000.00
$343,000.00 Automated Refuse Truck 131

$343,000.00

How will this improve our service level and efficiency

2024

2024

Replacement of this truck is necessary to keep the current level of service.




CIP-Expenditure

City Expenditure ID 207

Expenditure Name TANDEM AXLE DUMP/WING/PLOW City Project ID 0

Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department DPW CITY HALL- Department Head STEVEN GRENIER Project Contact

OPERATIONS

Budget Information

Add/Replace Replace Replacing Asset 51 Mileage 133863

Useful Life 20 Condition Poor Age of Equipment 25

Financial Information

Total Project Cost

Initial Cost 279,000.00

Maintenace/Cost of $10,000.00

Operation

Maintenance Cost Over 5 $50,000.00

years

TOTAL INVESTMENT $329,000.00

Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $279,000.00

Description of Expenditure

TANDEM AXLE DUMP/WING/PLOW

Justification Information

Dump trucks are utilized for hauling yard debris, bulk refuse and plowing snow and have a 15 year life expectancy

MUNIS Financial Information

Funding Source $279,000.00 General Levy Borrowing 2023
$279,000.00

Expenditure $279,000.00 Tandem Axle Dump Truck/Wing/Plow 2023

Expenditure $0.00 TANDEM AXLE DUMP/WING/PLOW 2023
$279,000.00

How will this improve our service level and efficiency

Replacement of this truck is necessary to keep the current level of service.




CIP-Expenditure

City Expenditure ID 208

Expenditure Name TANDEM AXLE PLOW TRUCK City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department DPW CITY HALL- Department Head STEVEN GRENIER Project Contact
OPERATIONS

Budget Information
Add/Replace Replace Replacing Asset 36 Mileage 109866
Useful Life 20 Condition Fair Age of Equipment 25

Financial Information

Total Project Cost

Initial Cost 243,000.00

Maintenace/Cost of $3,000.00
Operation

Maintenance Cost Over 5 $15,000.00
years

TOTAL INVESTMENT $258,000.00
Est Salvage Value of Asset $8,000.00

EST INITIAL INVESTMENT $235,000.00

Description of Expenditure

TANDEM AXLE PLOW TRUCK with front and side plow

Justification Information

Dump trucks are utilized for hauling yard debris, bulk refuse and plowing snow and have a 15 year life expectancy. At time of replacement;
truck 36 will be 22 years old and due age and the elements they operate, repair costs are escalating and parts are hard to obtain.

MUNIIS Financial Information

Funding Source $235,000.00 General Levy Borrowing 2024
$235,000.00

Expenditure $235,000.00 Tandem Axle Dump Truck/Wing/Plow 2024
$235,000.00

How will this improve our service level and efficiency

Replacement of this truck is necessary to keep the current level of service.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

210

SIGN INSTALLATION TRUCK

FLEET

Other

DPW CITY HALL-
OPERATIONS

Replace
0

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

60,000.00
$1,000.00

$5,000.00

$65,000.00
$4,000.00

EST INITIAL INVESTMENT

$56,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head STEVEN GRENIER

198

Fair

Replacing Asset

Condition

City Project ID 0

Project Contact

55009
Age of Equipment 0

Mileage

SIGN INSTALLATION TRUCK

Justification Information

The sign installation truck is used to install, maintain and repair signs throughout the City and due to the severe duty, it has a 8 year life

expectancy. Truck 198 will be 9 years old at time of replacement and will be in need of costly body repairs.

MUNIIS Financial Information

Funding Source

Expenditure

$56,000.00 General Levy Borrowing

$56,000.00

$56,000.00

$56,000.00

Sign Installation Truck

How will this improve our service level and efficiency

2024

2024

Replacement of this truck is necessary to keep the current level of service.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1302

Refuse collection truck

FLEET

Sanitation

DPW CITY HALL-
OPERATIONS

Add
0

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

354,000.00
$10,000.00

$50,000.00

$404,000.00
$0.00

EST INITIAL INVESTMENT

$354,000.00

Description of Expenditure

City Project ID 0
Expenditure Status ACTIVE

Priority 1

Department Head Steve Grenier Project Contact Nathan
Wachtendonk
Replacing Asset Mileage 0

Condition Age of Equipment 0

Trash/recycling tipper cart collection truck

Justification Information

New trucks are assigned to daily duty. Older trucks are kept for back-up duty.

MUNIIS Financial Information

Funding Source

Expenditure

$354,000.00

$354,000.00

$354,000.00

$354,000.00

General Levy Borrowing 2023

Refuse collection truck 2023

How will this improve our service level and efficiency

Maintains current levels




CIP-Expenditure

City Expenditure ID 1301

Expenditure Name Refuse collection truck City Project ID 0

Expenditure Type FLEET Expenditure Status ACTIVE

Category Sanitation Priority 1

Department Details

Department DPW CITY HALL- Department Head Steve Grenier Project Contact Nathan
OPERATIONS Wachtendonk

Budget Information
Add/Replace Add Replacing Asset Mileage 0
Useful Life 15 Condition Good Age of Equipment 8

Financial Information

Total Project Cost

Initial Cost 354,000.00

Maintenace/Cost of $10,000.00
Operation

Maintenance Cost Over 5 $50,000.00
years

TOTAL INVESTMENT $404,000.00
Est Salvage Value of Asset $10,000.00

EST INITIAL INVESTMENT $344,000.00

Description of Expenditure

Trash/recycling tipper cart collection truck

Justification Information

New units are assigned to daily duty, and get moved to back-up duty after bout 8 years

MUNIIS Financial Information

Funding Source $344,000.00 General Levy Borrowing 2023
$344,000.00

Expenditure $344,000.00 Refuse collection truck 2023
$344,000.00

How will this improve our service level and efficiency

Maintains current level of service




CIP-Expenditure

City Expenditure ID 1306

Expenditure Name Lease vehicle payments

Expenditure Type FLEET

Category Motor Priority 1

Department Details

Department DPW CITY HALL- Department Head Steve Grenier

OPERATIONS
Budget Information
Add/Replace Add Replacing Asset
Useful Life 0 Condition

Financial Information

Total Project Cost

Initial Cost 227,175.00

Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $227,175.00
Est Salvage Value of Asset $0.00

EST INITIAL INVESTMENT $227,175.00

Description of Expenditure

Expenditure Status ACTIVE

City Project ID 0

Project Contact Nathan
Wachtendonk

Mileage 0
Age of Equipment 0

Payments for current and planned leased fleet vehicles

Justification Information

Sustains fleet

MUNIIS Financial Information

Funding Source $227,175.00 Lease Enterprise Program
$227,175.00

Expenditure $227,175.00 Lease vehicle payments
$227,175.00

How will this improve our service level and efficiency

2023

2023

Maintains current level




CIP-Expenditure

City Expenditure ID 235

Expenditure Name 4X2 FLATBED TRUCK W/HOIST - Unit 22 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 61 Mileage 45538
Useful Life 20 Condition Fair Age of Equipment 13

Financial Information

Total Project Cost

Initial Cost 135,400.00
Maintenace/Cost of $6,000.00
Operation

Maintenance Cost Over 5 $30,000.00
years

TOTAL INVESTMENT $165,400.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $135,400.00

Description of Expenditure

4X2 FLATBED TRUCK W/HQIST

Justification Information

26,000 GVW truck with Flatbed and Hoist replacing unit 61, 4x2 Flatbed Truck W/Hoist bought in 2007 with a useful life expectancy of 2018.
Unit is no longer serviceable. Replacement Vehicle to be used in daily and weekend operations with the park and recreation maintenance
department. Vehicle is vital to the continued success of the park department in the servicing of 60 parks, to include trails and beauty spots
such as City Deck and Leight Park

MUNIS Financial Information

Funding Source $135,400.00 General Levy Borrowing 2023
$135,400.00

Expenditure $135,400.00 1 Ton Box Truck - Unit 22 2023
$135,400.00

How will this improve our service level and efficiency

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

917

1 TON BOX TRUCK - UNIT 35
FLEET Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Replace Replacing Asset 35
10 Condition Fair

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

69,500.00
$5,000.00

$25,000.00

$94,500.00
$0.00

EST INITIAL INVESTMENT

$69,500.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

0

G. BARTA

41000
21

1 TON BOX TRUCK

Justification Information

REPLACING UNIT 35. DUE TO THE INCREASE IN STORMS AND DAILY WORKLOAD IN THE FORESTRY DEPARTMENT BOX TRUCK AS
SUSTAINED A GREAT AMOUNT OF WEAR AND TEAR AND EXCEEDED IT'S LIFE EXPECTANCY BY 11 YEARS

MUNIS Financial Information

Funding Source

Expenditure

$69,500.00 General Levy Borrowing

$69,500.00
$69,500.00 1 TON BOX TRUCK - UNIT 35

$69,500.00

How will this improve our service level and efficiency

2026

2026

NECESSARY FOR SERVICES AND MAINTENANCE REQUIREMENTS TROUGHOUT THE CITY OF GREEN BAY PARKS AND RECREATION AREAS AS

WELL AS THE CITY STREETS




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1284

1 Ton Box Truck - Unit 5
FLEET Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Replace Replacing Asset 5

12 Condition Poor

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

66,000.00
$1,580.00

$7,900.00

$73,900.00
$0.00

EST INITIAL INVESTMENT

$66,000.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

0

G. BARTA

76000
21

Box Truck replacing a 2001 year truck used on a daily basis for continued operation within the Forestry Division

Justification Information

Our trucks and equipment are used doing extremely hard work during the daily performance of our duties to remove trees, trim trees and

perform storm recovery.

MUNIS Financial Information

Funding Source

Expenditure

$66,000.00 General Levy Borrowing

$66,000.00
$66,000.00 1 Ton Box Truck - Unit 5

$66,000.00

How will this improve our service level and efficiency

2025

2025

Continued tree servicing in the community




CIP-Expenditure

City Expenditure ID 420

Expenditure Name 1/2 Ton 4x2 Regular Cab Pickup - Unit 55 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Greg Barta
Budget Information

Add/Replace Replace Replacing Asset 55 Mileage 78000
Useful Life 10 Condition Poor Age of Equipment 19

Financial Information

Total Project Cost

Initial Cost 38,000.00
Maintenace/Cost of $3,250.00
Operation

Maintenance Cost Over 5 $16,250.00
years

TOTAL INVESTMENT $54,250.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $38,000.00

Description of Expenditure

1/2 Ton 4x2 Regular cab pickup

Justification Information

1/2 Ton 4x2 Pickup replacing unit 54, 4x4 pickup with long box bought in 2006 with a useful life expectancy of 2015. Unit is no longer
serviceable. Replacement Vehicle to be used in daily and weekend operations with the park and recreation maintenance department. Vehicle
is vital to the continued success of the park department in the servicing of 60 parks, to include trails and beauty spots such as City Deck and
Leight Park

MUNIS Financial Information

Funding Source $38,000.00 General Levy Borrowing 2025
$38,000.00

Expenditure $38,000.00 1/2 Ton 4x2 Regular Cab Pickup - Unit 55 2025
$38,000.00

How will this improve our service level and efficiency

Enhance Efficiency




CIP-Expenditure

City Expenditure ID 425

Expenditure Name 1/2 Ton 4x4 Regular Cab Short Box P/U - Unit 93 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Greg Barta
Budget Information

Add/Replace Replace Replacing Asset 93 Mileage 36000
Useful Life 10 Condition Good Age of Equipment 14

Financial Information

Total Project Cost

Initial Cost 42,500.00
Maintenace/Cost of $2,200.00
Operation

Maintenance Cost Over 5 $11,000.00
years

TOTAL INVESTMENT $53,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $42,500.00

Description of Expenditure

1/2 Ton 4x4 Regular Cab Short Box Pickup Truck utilized by the WLS

Justification Information

1/2 Ton 4x4 Pickup replacing unit 93, 4x4 pickup with long box bought in 2011 with a useful life expectancy of 2020. Unit is no longer
serviceable. Replacement Vehicle to be used in daily and weekend operations at the Wildlife Sanctuary. The WLS is a 365 day operation and
vehicle is used for maintenance as well as transportation of animals and staff.

MUNIS Financial Information

Funding Source $42,500.00 General Levy Borrowing 2025
$42,500.00

Expenditure $42,500.00 1/2 Ton 4x4 Regular Cab Short Box P/U - Unit 93 2025
$42,500.00

How will this improve our service level and efficiency

This will allow us to continue to operate at the current level of service providing care and upkeep to a 365 day operation




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

921

1/2 TON REGULAR CAB SHORT BOX P/U - 53
FLEET Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Replace
10 Condition Fair

Replacing Asset 53

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

38,500.00
$5,000.00

$25,000.00

$63,500.00
$0.00

EST INITIAL INVESTMENT

$38,500.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

0

G. BARTA

37000
13

3/4 Ton Crew Cab Short Box Pickup

Justification Information

Replacing Unit 53 purchased in 2013 exceeded useful life. Equipment needed for daily maintenance and tasks throughout trails and

properties

MUNIS Financial Information

Funding Source

Expenditure

$38,500.00 General Levy Borrowing

$38,500.00

$38,500.00 1/2 TON REGULAR CAB SHORT BOX P/U - 93

$38,500.00

How will this improve our service level and efficiency

2026

2026

NECESSARY FOR SERVICES AND MAINTENANCE REQUIREMENTS THROUGHOUT THE PARK AND RECREATION TRAILS AND PROPERTIES




CIP-Expenditure

City Expenditure ID 1254

Expenditure Name 17500 GVW Flatbed and hoist with 10 Ft Snow Plow - Unit 62 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 62 Mileage 62000
Useful Life 15 Condition Poor Age of Equipment 17

Financial Information

Total Project Cost

Initial Cost 176,600.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $176,600.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $176,600.00

Description of Expenditure

This is to replace unit 62 a 2007 International 4200 with flatbed and hoist. This unit has 62,000 miles. This truck has several engine control and
antilock brake issues. The flatbed is starting to rust out also.

Justification Information

This is to replace unit 62 a 2007 International 4200 with flatbed and hoist. This unit has 62,000 miles. This truck has several engine control and
antilock brake issues. The flatbed is starting to rust out also.

MUNIS Financial Information

Funding Source $176,600.00 General Levy Borrowing 2027
$176,600.00

Expenditure $176,600.00 17500 GVW Flatbed and hoist with 10 Ft Snow Plow - Unit 62 2027
$176,600.00

How will this improve our service level and efficiency

Continued service to the parks and greenways




CIP-Expenditure

City Expenditure ID 1283

Expenditure Name 19500 GVW Cab and Chasis with body and boom lift-Addition City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Add Replacing Asset Mileage

Useful Life 0 Condition Age of Equipment 0

Financial Information

Total Project Cost

Initial Cost 175,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $175,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $175,000.00

Description of Expenditure

With over 1000 EAB trees to be removed over the next few years and with the continued increase to forestry requests it's imperative we add
an additional piece of equipment in order to ensure we are able to complete our mission.

Justification Information

With over 1000 EAB trees to be removed over the next few years and with the continued increase to forestry requests it's imperative we add
an additional piece of equipment in order to ensure we are able to complete our mission.

MUNIS Financial Information

Funding Source $175,000.00 General Levy Borrowing 2025
$175,000.00

Expenditure $175,000.00 19500 GVW Cab and Chasis with body and boom lift - Addition 2025
$175,000.00

How will this improve our service level and efficiency

Continued service to community and tree population




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

426

26,000 GVW Truck with Chipper Box/Hoist - Unit 63
FLEET Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head Dan Ditscheit

Replace Replacing Asset 63

10 Condition Poor

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

162,700.00
$5,920.00

$29,600.00

$192,300.00
$0.00

EST INITIAL INVESTMENT

$162,700.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

0

Greg Barta

51000
18

26,000 GVW Truck with Chipper Box and Hoist

Justification Information

2007 International Truck bought in 2007 with a useful life expectancy of 2018. Unit is no longer serviceable. Replacement Vehicle to be used
in daily and weekend operations with the Forestry Department. Vehicle is vital to the continued success of the park department in the

servicing all of the City Owned trees as well as response for storm damage throughout the entire City of Green Bay

MUNIS Financial Information

Funding Source

Expenditure

$162,700.00 General Levy Borrowing

$162,700.00

$162,700.00 26,000 GVW Truck with Chipper Box/Hoist - Unit 63

$162,700.00

How will this improve our service level and efficiency

2025

2025

This is an absolute necessity for the continued level of trimming and cutting throughout the entire City to include the multiple storm damage

responses we make on an annual basis




CIP-Expenditure

City Expenditure ID 919

Expenditure Name 26000 GVW FLATBED WITH HOIST - 61 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 61 Mileage 62000
Useful Life 12 Condition Good Age of Equipment 19

Financial Information

Total Project Cost

Initial Cost 162,500.00
Maintenace/Cost of $8,000.00
Operation

Maintenance Cost Over 5 $40,000.00
years

TOTAL INVESTMENT $202,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $162,500.00

Description of Expenditure

26000 GVW Flatbed with Hoist

Justification Information

Replacing Unit 62, 2007 International 4x2 Flatbed Truck with Hoist purchased in 2007

MUNIS Financial Information

Funding Source $162,500.00 General Levy Borrowing 2026
$162,500.00

Expenditure $162,500.00 26000 GVW FlatBed with Hoist - Unit 61 2026
$162,500.00

How will this improve our service level and efficiency

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas




CIP-Expenditure

City Expenditure ID 414

Expenditure Name 3/4 4x4 Regular Cab with Plow - Unit 49 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head Dan Ditscheit Project Contact Greg Barta
Budget Information

Add/Replace Replace Replacing Asset 49 Mileage 80000
Useful Life 10 Condition Poor Age of Equipment 21

Financial Information

Total Project Cost

Initial Cost 57,700.00
Maintenace/Cost of $3,500.00
Operation

Maintenance Cost Over 5 $17,500.00
years

TOTAL INVESTMENT $75,200.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $57,700.00

Description of Expenditure

3/4 Ton 4x4 Regular Cab

Justification Information

Replacement Vehicle to be used in daily and weekend operations with the park and recreation maintenance department. Vehicle is vital to
the continued success of the park department in the servicing of 60 parks, to include trails and beauty spots such as City Deck and Leight
Park

MUNIS Financial Information

Funding Source $57,700.00 General Levy Borrowing 2025
$57,700.00

Expenditure $57,700.00 3/4 4x4 Regular Cab with Plow - Unit 49 2025
$57,700.00

How will this improve our service level and efficiency

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID 257

Expenditure Name 3/4 Ton 4X4 Pickup - Unit 72 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 50 Mileage 63884
Useful Life 10 Condition Poor Age of Equipment 10

Financial Information

Total Project Cost

Initial Cost 39,000.00
Maintenace/Cost of $2,998.00
Operation

Maintenance Cost Over 5 $14,990.00
years

TOTAL INVESTMENT $53,990.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $39,000.00

Description of Expenditure

3/4 Ton 4X4 Pickup

Justification Information

Pickup Truck bought in 2003 with a life expectancy of 2014. Unit is no longer serviceable.Replacement Vehicle to be used in daily and
weekend operations with the park and recreation maintenance department. Vehicle is vital to the continued success of the park department
in the servicing of 60 parks, to include trails and beauty spots such as City Deck and Leight Park

MUNIS Financial Information

Funding Source $39,000.00 General Levy Borrowing 2024
$39,000.00

Expenditure $39,000.00 3/4 Crew Cab P/U - Unit 72 2024
$39,000.00

How will this improve our service level and efficiency

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID 918

Expenditure Name 3/4 TON 4X4 REGULAR CAB W/PLOW - 51 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 51 Mileage 81000
Useful Life 10 Condition Fair Age of Equipment 20

Financial Information

Total Project Cost

Initial Cost 60,500.00
Maintenace/Cost of $5,000.00
Operation

Maintenance Cost Over 5 $25,000.00
years

TOTAL INVESTMENT $85,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $60,500.00

Description of Expenditure

3/4 TON 4X4 REGULAR CAB WITH PLOW

Justification Information

REPLACING UNIT 51 2006 FORD F250 PICKUP

MUNIS Financial Information

Funding Source $60,500.00 General Levy Borrowing 2026
$60,500.00

Expenditure $60,500.00 3/4 F250 4X4 W/PLOW - Unit 51 2026
$60,500.00

How will this improve our service level and efficiency

Necessary for Services and maintenance requirements throughout the City of Green Bay Parks and Recreation Eastside areas and trails




CIP-Expenditure

City Expenditure ID 242

Expenditure Name 3/4 TON 4X4 PICKUP W/PLOW - Unit 27 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 54 Mileage 179745
Useful Life 20 Condition Poor Age of Equipment 10

Financial Information

Total Project Cost

Initial Cost 52,500.00
Maintenace/Cost of $988.00
Operation

Maintenance Cost Over 5 $4,940.00
years

TOTAL INVESTMENT $57,440.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $52,500.00

Description of Expenditure

4x4 PICKUP W/LONG BOX

Justification Information

1/2 Ton 4x2 Pickup replacing unit 49, 4x4 pickup with long box bought in 2006 with a useful life expectancy of 2015. Unit is no longer
serviceable. Replacement Vehicle to be used in daily and weekend operations with the park and recreation maintenance department. Vehicle
is vital to the continued success of the park department in the servicing of 60 parks, to include trails and beauty spots such as City Deck and
Leight Park

MUNIS Financial Information

Funding Source $52,500.00 General Levy Borrowing 2023
$52,500.00

Expenditure $52,500.00 3/4 Ton 4x4 pickup - Unit 27 2023
$52,500.00

How will this improve our service level and efficiency

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

925

3/4 TON 4X4 REGULAR CAB W/PLOW - 32
FLEET Expenditure Status ACTIVE

Park & Rec Priority 1

Parks Department Head D. DITSCHEIT

Replace Replacing Asset 32
10 Condition Poor

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

61,500.00
$5,000.00

$25,000.00

$86,500.00
$0.00

EST INITIAL INVESTMENT

$61,500.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

0

G. BARTA

56000
14

3/4 ton 4x4 regular cab with plow

Justification Information

Replacing Unit 32 2012 Chevrolet 3/4 ton 4x4 regular cab with plow

MUNIS Financial Information

Funding Source

Expenditure

$61,500.00 General Levy Borrowing

$61,500.00

$61,500.00 3/4 TON 4X4 REGULAR CAB W/PLOW - 32

$61,500.00

How will this improve our service level and efficiency

2026

2026

necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID 1250

Expenditure Name 3/4 TON PICKUP - Unit 39 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 39 Mileage 60000
Useful Life 12 Condition Good Age of Equipment 18

Financial Information

Total Project Cost

Initial Cost 46,500.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $46,500.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $46,500.00

Description of Expenditure

EAB removal of trees will be in the 1000's over the next couple of years pickup truck will be needed to remove the trees and allow us to do
daily and storm recovery. This cost is a 88% split with the 426 Forestry Account

Justification Information

EAB removal of trees will be in the 1000's over the next couple of years pickup truck will be needed to remove the trees and allow us to do
daily and storm recovery. This cost is a 88% split with the 426 Forestry Account

MUNIS Financial Information

Funding Source $46,500.00 General Levy Borrowing 2024
$46,500.00
Expenditure $46,500.00 3/4 TON PICKUP - Unit 39 2024

$46,500.00

How will this improve our service level and efficiency

EAB removal of trees will be in the 1000's over the next couple of years pickup truck will be needed to remove the trees and allow us to do
daily and storm recovery. This cost is a 88% split with the 426 Forestry Account




CIP-Expenditure

City Expenditure ID 1253

Expenditure Name 3/4 Ton Regular Cab 4x4 - Unit 89 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 89 Mileage 37000
Useful Life 15 Condition Good Age of Equipment 12

Financial Information

Total Project Cost

Initial Cost 72,800.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $72,800.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $72,800.00

Description of Expenditure

This is to replace unit 77 a 2010 Ford F750 with a 70 foot aerial lift which has 37,000 miles on the truck and 6,800 hours on the lift. Several
gauges in the dash do not work and replacement parts are not available. It will be close to the 20 year life cycle by the time the new truck
would be received.

Justification Information

This is to replace unit 77 a 2010 Ford F750 with a 70 foot aerial lift which has 37,000 miles on the truck and 6,800 hours on the lift. Several
gauges in the dash do not work and replacement parts are not available. It will be close to the 20 year life cycle by the time the new truck
would be received.

MUNIS Financial Information

Funding Source $72,800.00 General Levy Borrowing 2027
$72,800.00

Expenditure $72,800.00 3/4 Ton Regular Cab 4x4 - Unit 89 2027
$72,800.00

How will this improve our service level and efficiency

Continued improvement to park equipment or vehicles




CIP-Expenditure

City Expenditure ID 239

Expenditure Name 33,000 GVW TRUCK W/DUMP BODY - Unit 50 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 63 Mileage 44716
Useful Life 10 Condition Fair Age of Equipment 16

Financial Information

Total Project Cost

Initial Cost 155,000.00
Maintenace/Cost of $1,710.00
Operation

Maintenance Cost Over 5 $8,550.00
years

TOTAL INVESTMENT $163,550.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $155,000.00

Description of Expenditure

33,000 gvw truck with 8x16 chipper box with hoist

Justification Information

33,000 GVW Truck with 8x1 Chipper box with hoist replacing unit 63 4x2 truck with chipper box bought in 2007 expectancy 2018. Unit is no
longer servicable. Replacement Vehicle to be used in daily and weekend operations with the park and recreation maintenance department.
Vehicle is vital to the continued success of the park department in the servicing of 60 parks.

MUNIS Financial Information

Funding Source $155,000.00 General Levy Borrowing 2024
$155,000.00

Expenditure $155,000.00 33,000 GVW TRUCK W/DUMP BODY - Unit 50 2024
$155,000.00

How will this improve our service level and efficiency

Necessary for services and maintenance requirements throughout the City of Green Bay Parks and Recreation areas.




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department
Budget Information
Add/Replace

Useful Life

Financial Information

1282

70" Aerial Truck - Unit 77

FLEET

Park & Rec

Parks

Replace
15

Expenditure Status ACTIVE

Priority 1

Department Head D. DITSCHEIT

Replacing Asset 77

Condition Poor

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

512,500.00
$0.00

$0.00

$512,500.00
$0.00

EST INITIAL INVESTMENT

$512,500.00

Description of Expenditure

City Project ID

Project Contact

Mileage
Age of Equipment

0

G. BARTA

37000
20

This is to replace unit 77 a 2010 Ford F750 with a 70 foot aerial lift which has 37,000 miles on the truck and 6,800 hours on the lift. Several
gauges in the dash do not work and replacement parts are not available. It will be close to the 20 year life cycle by the time the new truck

would be received.

Justification Information

This is to replace unit 77 a 2010 Ford F750 with a 70 foot aerial lift which has 37,000 miles on the truck and 6,800 hours on the lift. Several
gauges in the dash do not work and replacement parts are not available. It will be close to the 20 year life cycle by the time the new truck

would be received.

MUNIS Financial Information

Funding Source

Expenditure

$512,500.00 General Levy Borrowing

$512,500.00

$512,500.00 70" Aerial Truck - Unit 77

$512,500.00

How will this improve our service level and efficiency

2027

2027

Continued service to trees and other aerial requirements within the Forestry Department




CIP-Expenditure

City Expenditure ID 1249

Expenditure Name 70’ Aerial Truck - Unit 87 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Park & Rec Priority 1

Department Details

Department Parks Department Head D. DITSCHEIT Project Contact G. BARTA
Budget Information

Add/Replace Replace Replacing Asset 87 Mileage 42000
Useful Life 12 Condition Poor Age of Equipment 16

Financial Information

Total Project Cost

Initial Cost 350,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $350,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $350,000.00

Description of Expenditure

EAB removal of trees will be in the 1000's over the next couple of years aerial truck will be needed to remove the trees and allow us to do
daily and storm recovery. This cost is a 88% split with the 426 Forestry Account

Justification Information

EAB removal of trees will be in the 1000's over the next couple of years aerial truck will be needed to remove the trees and allow us to do
daily and storm recovery. This cost is a 88% split with the 426 Forestry Account

MUNIS Financial Information

Funding Source $0.00 General Levy Borrowing 2023

Funding Source $350,000.00 General Levy Borrowing 2023
$350,000.00

Expenditure $350,000.00 70' Aerial Truck - Unit 87 2023
$350,000.00

How will this improve our service level and efficiency

EAB removal of trees will be in the 1000's over the next couple of years aerial truck will be needed to remove the trees and allow us to do
daily and storm recovery. This cost is a 88% split with the 426 Forestry Account




CIP-Expenditure

City Expenditure ID 1336

Expenditure Name Replacement Bus - 901 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Transit Administration Department Head Patricia Kiewiz Project Contact Patricia Kiewiz

Budget Information
Add/Replace Replace Replacing Asset 901 Mileage 384953
Useful Life 12 Condition Poor Age of Equipment 15

Financial Information

Total Project Cost

Initial Cost 200,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

Replacement bus for 901 NEW FLYER - D35LF will be an VW Mitigation Bus

Justification Information

Initial cost above is local share only. Full purchase cost of a transit electric bus is approximately $1,000,000. Typically 80% is federally funded.
Remaining 20% is the local responsibility.

MUNIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2024
$200,000.00

Expenditure $200,000.00 Replacement Bus - 901 2024
$200,000.00

How will this improve our service level and efficiency

Public transit buses are replaced based off of federal asset management requirements and when federal funding is available. Typically Green
Bay Metro maintains and utilizes buses till they are no longer deemed safe for the road. As many new advancements in emissions and
technology have become available, federal funding levels have not been adequate to allow buses to be replaced for these purposes only.
When buses are replaced the reduced emissions have been substantial. Dependable vehicles also prevent time delays that may occur with in
service breakdowns.




CIP-Expenditure

City Expenditure ID 1337

Expenditure Name Replacement Bus - 902 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Transit Administration Department Head Patricia Kiewiz Project Contact Patricia Kiewiz

Budget Information

Add/Replace Replace Replacing Asset 902 Mileage 369285

Useful Life 12 Condition Poor Age of Equipment 15

Financial Information

Total Project Cost

Initial Cost 200,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

Replacement bus for 902 NEW FLYER - D35LF will be an VW Mitigation Bus

Justification Information

Initial cost above is local share only. Full purchase cost of a transit electric bus is approximately $1,000,000. Typically 80% is federally funded.
Remaining 20% is the local responsibility.

MUNIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2024
$200,000.00

Expenditure $200,000.00 Replacement Bus - 902 2024
$200,000.00

How will this improve our service level and efficiency

Public transit buses are replaced based off of federal asset management requirements and when federal funding is available. Typically Green
Bay Metro maintains and utilizes buses till they are no longer deemed safe for the road. As many new advancements in emissions and
technology have become available, federal funding levels have not been adequate to allow buses to be replaced for these purposes only.
When buses are replaced the reduced emissions have been substantial. Dependable vehicles also prevent time delays that may occur with in
service breakdowns.




CIP-Expenditure

City Expenditure ID 1338

Expenditure Name Replacement Bus - 903 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Transit Administration Department Head Patricia Kiewiz Project Contact Patricia Kiewiz

Budget Information
Add/Replace Replace Replacing Asset 903 Mileage 355380
Useful Life 12 Condition Poor Age of Equipment 15

Financial Information

Total Project Cost

Initial Cost 200,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

Replacement bus for 903 NEW FLYER - D35LF will be an VW Mitigation Bus

Justification Information

Initial cost above is local share only. Full purchase cost of a transit electric bus is approximately $1,000,000. Typically 80% is federally funded.
Remaining 20% is the local responsibility.

MUNIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2024
$200,000.00

Expenditure $200,000.00 Replacement Bus - 903 2024
$200,000.00

How will this improve our service level and efficiency

Public transit buses are replaced based off of federal asset management requirements and when federal funding is available. Typically Green
Bay Metro maintains and utilizes buses till they are no longer deemed safe for the road. As many new advancements in emissions and
technology have become available, federal funding levels have not been adequate to allow buses to be replaced for these purposes only.
When buses are replaced the reduced emissions have been substantial. Dependable vehicles also prevent time delays that may occur with in
service breakdowns.




CIP-Expenditure

City Expenditure ID 1339

Expenditure Name Replacement Bus - 905 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Transit Administration Department Head Patricia Kiewiz Project Contact Patricia Kiewiz

Budget Information
Add/Replace Replace Replacing Asset 905 Mileage 383838
Useful Life 12 Condition Poor Age of Equipment 15

Financial Information

Total Project Cost

Initial Cost 200,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

Replacement bus for 905 NEW FLYER - D35LF will be an VW Mitigation Bus

Justification Information

Initial cost above is local share only. Full purchase cost of a transit electric bus is approximately $1,000,000. Typically 80% is federally funded.
Remaining 20% is the local responsibility.

MUNIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2024
$200,000.00

Expenditure $200,000.00 Replacement Bus - 905 2024
$200,000.00

How will this improve our service level and efficiency

Public transit buses are replaced based off of federal asset management requirements and when federal funding is available. Typically Green
Bay Metro maintains and utilizes buses till they are no longer deemed safe for the road. As many new advancements in emissions and
technology have become available, federal funding levels have not been adequate to allow buses to be replaced for these purposes only.
When buses are replaced the reduced emissions have been substantial. Dependable vehicles also prevent time delays that may occur with in
service breakdowns.




CIP-Expenditure

City Expenditure ID 1340

Expenditure Name Replacement Bus - 906 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Transit Administration Department Head Patricia Kiewiz Project Contact Patricia Kiewiz

Budget Information

Add/Replace Replace Replacing Asset 906 Mileage 376579

Useful Life 12 Condition Poor Age of Equipment 15

Financial Information

Total Project Cost

Initial Cost 200,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

Replacement bus for 906 NEW FLYER - D35LF will be an VW Mitigation Bus

Justification Information

Initial cost above is local share only. Full purchase cost of a transit electric bus is approximately $1,000,000. Typically 80% is federally funded.
Remaining 20% is the local responsibility.

MUNIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2024
$200,000.00

Expenditure $200,000.00 Replacement Bus - 906 2024
$200,000.00

How will this improve our service level and efficiency

Public transit buses are replaced based off of federal asset management requirements and when federal funding is available. Typically Green
Bay Metro maintains and utilizes buses till they are no longer deemed safe for the road. As many new advancements in emissions and
technology have become available, federal funding levels have not been adequate to allow buses to be replaced for these purposes only.
When buses are replaced the reduced emissions have been substantial. Dependable vehicles also prevent time delays that may occur with in
service breakdowns.




CIP-Expenditure

City Expenditure ID 1341

Expenditure Name Replacement Bus - 909 City Project ID 0
Expenditure Type FLEET Expenditure Status ACTIVE

Category Other Priority 2

Department Details

Department Transit Administration Department Head Patricia Kiewiz Project Contact Patricia Kiewiz

Budget Information
Add/Replace Replace Replacing Asset 909 Mileage 358919
Useful Life 12 Condition Poor Age of Equipment 15

Financial Information

Total Project Cost

Initial Cost 200,000.00
Maintenace/Cost of $0.00
Operation

Maintenance Cost Over 5 $0.00
years

TOTAL INVESTMENT $200,000.00
Est Salvage Value of Asset $0.00
EST INITIAL INVESTMENT $200,000.00

Description of Expenditure

Replacement bus for 909 NEW FLYER - D35LF will be an VW Mitigation Bus

Justification Information

Initial cost above is local share only. Full purchase cost of a transit electric bus is approximately $1,000,000. Typically 80% is federally funded.
Remaining 20% is the local responsibility.

MUNIS Financial Information

Funding Source $200,000.00 General Levy Borrowing 2024
$200,000.00

Expenditure $200,000.00 Replacement Bus - 909 2024
$200,000.00

How will this improve our service level and efficiency

Public transit buses are replaced based off of federal asset management requirements and when federal funding is available. Typically Green
Bay Metro maintains and utilizes buses till they are no longer deemed safe for the road. As many new advancements in emissions and
technology have become available, federal funding levels have not been adequate to allow buses to be replaced for these purposes only.
When buses are replaced the reduced emissions have been substantial. Dependable vehicles also prevent time delays that may occur with in
service breakdowns.




CIP-Expenditure

City Expenditure ID 1320

Expenditure Name Enforcement vehicle City Project ID 0

Expenditure Type FLEET Expenditure Status ACTIVE

Category Parking Priority 1

Department Details

Department Parking Utility Department Head Steve Grenier Project Contact Nathan

Wachtendonk

Budget Information

Add/Replace Replace Replacing Asset P17 Mileage 120000

Useful Life 10 Condition Poor Age of Equipment 10

Financial Information

Total Project Cost

Initial Cost 34,000.00

Maintenace/Cost of $1,000.00

Operation

Maintenance Cost Over 5 $5,000.00

years

TOTAL INVESTMENT $39,000.00

Est Salvage Value of Asset $5,000.00

EST INITIAL INVESTMENT $29,000.00

Description of Expenditure

LH drive enforcement vehicle to replace RH drive vehicle

Justification Information

Per approved vehicle replacement plan

MUNIS Financial Information

Funding Source $29,000.00 Fund Balance 2023
$29,000.00

Expenditure $29,000.00 Enforcement vehicle 2023
$29,000.00

How will this improve our service level and efficiency

Maintains current level




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information
Add/Replace
Useful Life

Financial Information

1321
Mid-size pickup
FLEET

Parking

Parking Utility

Replace
5

Total Project Cost

Initial Cost

Maintenace/Cost of
Operation

Maintenance Cost Over 5
years

TOTAL INVESTMENT
Est Salvage Value of Asset

28,000.00
$1,000.00

$5,000.00

$33,000.00
$5,000.00

EST INITIAL INVESTMENT

$23,000.00

Description of Expenditure

City Project ID
Expenditure Status ACTIVE

Priority 1

Department Head Steve Grenier Project Contact

Replacing Asset P1
Good

Mileage

Condition

0

Nathan
Wachtendonk

70000

Age of Equipment 8

Replace mid-sized pickup

Justification Information

Per approved vehicle replacement plan

MUNIIS Financial Information

Funding Source

Expenditure

$23,000.00

$23,000.00
$23,000.00

$23,000.00

Parking Division

Mid-size pickup

How will this improve our service level and efficiency

2023

2023

Maintains current level




CIP-Expenditure

City Expenditure ID

Expenditure Name

Expenditure Type

Category

Department Details

Department

Budget Information

1316

Boat with crane
FLEET

Storm Sewer

Add/Replace Replace

Useful Life 30

Financial Information

Total Project Cost

Initial Cost 350,000.00
Maintenace/Cost of $1,000.00
Operation

Maintenance Cost Over 5 $5,000.00
years

TOTAL INVESTMENT $355,000.00
Est Salvage Value of Asset $5,000.00
EST INITIAL INVESTMENT $345,000.00

Description of Expenditure

Expenditure Status ACTIVE

Priority 1

Department Head

Replacing Asset 790

Condition Good

City Project ID 0

Project Contact

100000
Age of Equipment 40

Mileage

Boat, motor, and crane to replace existing barge; for bridge and dock maintenance activity

Justification Information

Very old barge for. Formerly reconditioned. Now past its useful life.

MUNIS Financial Information

Funding Source

Expenditure

$345,000.00

$345,000.00
$345,000.00

$345,000.00

Fund Balance

Boat with crane

How will this improve our service level and efficiency

2023

2023

Maintains current level




2023-2027 Revenues by Funding Sources

[Revenues 2023 2024 2025 2026 2027 Totals
Major Capital Projects
GENERAL LEVY
Assessments $1,220,000.00 $ 210,000.00 $ 610,000.00 $ 610,000.00 $ 610,000.00 $ 3,260,000.00

Brown County

General Levy Borrowing
Operating Budget
Previously Bonded
State Aid

TIF Funding

Wheel Tax

Subtotal GENERAL LEVY Major

Capital Projects
OTHER FUNDING SOURCES

Grants

Parking Division
Sanitary Sewer
Sanitary Transfer In
Storm Sewer
Storm Transfer In
TIF Funding

Subtotal OTHER FUNDING
SOURCES Major Capital
|Projects

Total Major Capital Projects
Equipment
GENERAL LEVY
ARPA
General Levy Borrowing
Operating Budget
Operating Budget - IT

Subtotal GENERAL LEVY
Equipment

OTHER FUNDING SOURCES

Fund Balance
Sanitary Sewer

Subtotal OTHER FUNDING
SOURCES Equipment

Total Equipment

Fleet
GENERAL LEVY
General Levy Borrowing
Lease Enterprise Program
Subtotal GENERAL LEVY Fleet

$ 500,000.00
$ 14,696,964.00

$ 217,000.00
$ 1,168,000.00
$ 1,050,000.00
$ 2,250,000.00

$ 21,101,964.00

$ 2,000,000.00
$ 650,000.00

$ 4,220,000.00
$ 2,000,000.00
$ 10,840,000.00
$ 2,000,000.00
$ 4,595,000.00
$ 26,305,000.00

$ 16,294,100.00

$ 800,000.00

$ 17,304,100.00

$ 650,000.00
$ 4,685,000.00

$ 6,050,000.00

$ 3,500,000.00
$ 14,885,000.00

$20,617,372.00
$ 10,000.00

$21,237,372.00

$ 5,000,000.00
$ 650,000.00
$ 3,575,000.00

$ 6,800,000.00

$ 16,025,000.00

$ 15,206,600.00
$ 10,000.00

$ 15,826,600.00

$ 650,000.00
$ 4,820,000.00

$ 4,600,000.00

$10,070,000.00

$ 14,560,000.00
$ 10,000.00

$ 15,180,000.00

$ 650,000.00
$ 3,345,000.00

$ 6,285,000.00

$ 10,280,000.00

$ 47,406,964.00 $32,189,100.00 $37,262,372.00 $ 25,896,600.00 $ 25,460,000.00

$1,011,300.00
$ 864,014.00
$ 32,000.00

$ 1,907,314.00

$ 223,500.00
$ 7,400.00
$ 230,900.00

$ 2,138,214.00

$ 3,348,450.00
$ 348,675.00
$3,697,125.00

$ 500,000.00
$ 1,416,310.00
$ 844,284.00
$32,000.00

$ 2,792,594.00

$ 2,792,594.00

$ 6,956,050.00
$ 122,500.00
$ 7,078,550.00

$ 1,475,870.00
$ 756,287.00
$ 32,000.00

$ 2,264,157.00

$ 2,264,157.00

$ 3,184,900.00

$ 3,184,900.00

$ 686,350.00
$ 876,141.00
$32,000.00

$ 1,594,491.00

$ 1,594,491.00

$ 2,196,500.00

$ 2,196,500.00

$ 517,700.00
$ 915,211.00

$1,432,911.00

$1,432,911.00

$ 2,947,400.00

$ 2,947,400.00

$ 168,215,036.00

$ 500,000.00

$ 81,375,036.00
$ 30,000.00

$ 217,000.00

$ 1,968,000.00
$ 1,050,000.00
$ 2,250,000.00
$ 90,650,036.00

$ 7,000,000.00
$ 3,250,000.00
$ 20,645,000.00
$ 2,000,000.00
$ 34,575,000.00
$ 2,000,000.00
$ 8,095,000.00
$ 77,565,000.00

$ 500,000.00
$ 5,107,530.00
$4,255,937.00

$ 128,000.00
$9,991,467.00

$ 223,500.00
$ 7,400.00
$ 230,900.00

$10,222,367.00

$ 18,633,300.00
$471,175.00
$19,104,475.00




Revenues
OTHER FUNDING SOURCES

Fund Balance
Parking Division

Subtotal OTHER FUNDING
SOURCES Fleet

Total Fleet

2023 2024 2025 2026 2027 Totals

$ 374,000.00 $ 374,000.00
$ 23,000.00 $ 23,000.00
$ 397,000.00 $ 397,000.00

$4,094,125.00 §7,078,550.00 $3,184,900.00 $2196,500.00 $ 2,947,400.00 $19,501,475.00

Total Revenues

$ 53,639,303.00 $42,060,244.00 $42,711,429.00 $ 29,687,591.00 $29,840,311.00 $ 197,938,878.00

General Levy Borrowing

$19,056,714.00  $24,666,460.00  $25,278,142.00  $18,089,450.00  $18,025100.00  $105,115,866.00
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