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AGENDA OF THE WATER COMMISSION 
 

MONDAY, OCTOBER 10, 2022, 8:30 AM 
Held Virtually Via Zoom 

 
 
 

A. Zoom Information 
    

  1. This item contains a document that provides call-in information and instructions for the 
Zoom virtual meeting. 

      
B. Roll Call 
    
  1. Roll call attendance for the Water Commission meeting of October 10, 2022. 
      
C. Approval of the Agenda 
    
  1. Approval of the Water Commission agenda for October 10, 2022. 
      
D. Approval of Minutes 
    

  1. Approval of the Water Commission meeting minutes from August 8, 2022 and September 
26, 2022. 

      
E. Regular Business 
    

  1. Introduction of new Water Utility employees: Executive Assistant, Jordan Wagner and 
Distribution Maintenance Person, Bill Kumbalek. 

      
  2. Presentation from Carlson Dettmann Consulting on cost of living and pay adjustment trends. 
      
  3. August 2022 Financial Report. 
      
F. Informational 
    
  1. Building Project Update. 
      
  2. General Manager Update. 
      
G. Adjournment 
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  1. Motion to adjourn the Water Commission meeting of October 10, 2022. 
      
 
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.



1 Zoom Meeting Instructions for Members and Persons Attending Meetings—Green Bay Water 
 

Virtual Meeting Instructions 
Water Commission 
 

Zoom Meeting Information 

 
 
 

 
Join Zoom Meeting  
 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09  
 
Meeting ID: 982 8405 5918  
Passcode: 385002  
 
One tap mobile  
 
+13126266799,,98284055918#,,,,*385002# US (Chicago)  
+19292056099,,98284055918#,,,,*385002# US (New York)  

 
Dial by your location  
        +1 312 626 6799 US (Chicago)  
        +1 929 205 6099 US (New York)  
        +1 301 715 8592 US (Washington DC)  
        +1 346 248 7799 US (Houston)  
        +1 669 900 6833 US (San Jose)  
        +1 253 215 8782 US (Tacoma)  
 

Meeting ID: 982 8405 5918  
Passcode: 385002  
 
Find your local number: https://zoom.us/u/afEVof5c6 

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://zoom.us/u/afEVof5c6


2 Zoom Meeting Instructions for Members and Persons Attending Meetings—Green Bay Water 
 

Additional Information 
1. Wisconsin Open Meetings Law still applies 

a. Persons interested in speaking to an item must state their name and address for the 
minutes. 

b. Committee/Commission/Board members will still follow Roberts Rules of Order Newly 
Revised 12th edition. 

2. Please log into the Zoom meeting at least 10 minutes before the meeting begins to ensure a 
proper connection and that your technology is working. 

3. Once you are in the meeting, please mute yourself.  
a. You may unmute yourself when you are called upon to speak.  

4. Waiting room 
a. When you call in or connect via web or Zoom app, you will be placed in a “waiting 

room.” 
b. The meeting host will then admit you to the meeting, and mute you upon entrance 

(you will still be able to hear and or otherwise observe the meeting). 
5. Raising your hand 

a. Committee/Commission/Board members—utilize the “raise your hand” tool in the Zoom 
platform (you’d need to use a computer or tablet) to let the host know you would like 
to speak.  You can also un-mute yourself and start speaking. 

b. Persons with items on the agenda or other interested parties —you can also utilize the 
“raise your hand” tool on the Zoom platform via computer or mobile device.   

6. What devices should I use? 
a. Smart phone (please see more detailed instructions on page 3) 
b. Land line 
c. Tablet— in advance of the meeting, please download the Zoom Meeting app by using 

either the Apple Store or the Play Store.  You will be asked to input your name, to 
identify you for the meeting.   

d. Computer— you can access the meeting through a web browser by clicking on the 
meeting link, or through the Zoom Meeting app. If using the app, please download it in 
advance of the meeting.  You will be asked to input your name, to identify yourself for 
the meeting.   

e. For tablet and computer users--if you download the app you may be asked to verify 
your email. 

7. Zoom etiquette 
a. Muting yourself when you’re not speaking will prevent your background noise from 

interfering with others’ ability to listen to and participate in the meeting. 
b. If you’re using a telephone, please identify yourself with your phone number and state 

your name and address before you speak.  Zoom meeting hosts can see only your 
telephone number and will ask you to identify yourself. 

8. Closed session 
a. Persons in the Zoom meeting will be put into a waiting room while the 

committee/commission/board meets in Closed Session. Participants will be admitted 
back into the Zoom meeting once the committee reconvenes in Open Session.   

b. Persons watching a Common Council meeting live on YouTube will see a gray screen 
with the City logo during closed session.  

9. Persons interested in attending anonymously or listening to the meeting may call in by dialing 
*67 followed by the phone number in the Zoom Meeting Information box.  
 

  



3 Zoom Meeting Instructions for Members and Persons Attending Meetings—Green Bay Water 
 

Calling into the Zoom meeting using a smartphone  
1. Dial the phone number listed at the beginning of this document. 
2. When prompted, enter the Meeting ID number followed by # 
3. Once you are in the meeting, notify the meeting host that you are in and state your name.  
4. If you do not wish to speak, please make sure your phone is on Mute  

a. If you’re using a smartphone, look at your screen and click the Mute button       
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AGENDA OF THE WATER COMMISSION 
 

MONDAY, OCTOBER 10, 2022, 8:30 AM 
Held Virtually Via Zoom 

 
 
 
 

MEETING DATE   PREPARED BY 

October 10, 2022    
 
  
AGENDA ITEM # C.1 

Approval of the Water Commission agenda for October 10, 2022. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
 
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.
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AGENDA OF THE WATER COMMISSION 
 

MONDAY, OCTOBER 10, 2022, 8:30 AM 
Held Virtually Via Zoom 

 
 
 
 

MEETING DATE   PREPARED BY 

October 10, 2022    
 
  
AGENDA ITEM # D.1 

Approval of the Water Commission meeting minutes from August 8, 2022 and September 26, 2022. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. D.1. Meeting Mintues 2022-08-08 
2. D.1. Meeting Minutes 2022-09-26 

 
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.



 

MINUTES OF THE WATER COMMISSION 
 

MONDAY, AUGUST 8, 2022, 8:30 AM 
Held Virtually Via Zoom  

 
 
 

A. ZOOM INFORMATION. 
   
  
1. This item contains a document that provides call-in information and instructions for the Zoom 
Virtual Meeting. 
  
 
 
On Monday, August 8, 2022, the Water Commission met virtually via Zoom. President John Heugel 
called the Meeting to order at 8:30 a.m. 
  

B. ROLL CALL. 
   
  
1. Roll call for the Water Commission Meeting of August 8th, 2022 
  
Andrea Hay called the roll. Seven commission members responded: President John Heugel, Vice 
President Jamie Wall, Secretary-Treasurer Tom Karman, Jacque Boyle, Al Farvour, Kathryn 
Hasselblad-Pascale, and Elizabeth Wheat. 
 
Also Present: 
Nancy Quirk, William Vande Castle (Attorney), Sarah Fidler, Stephanie Rogers, Kristin Romanowicz, 
Russ Hardwick, Jason Maes, and Brian Powell. 
  

C. APPROVAL OF THE AGENDA. 
   
  
1. Approval of the Water Commission Meeting Agenda for August 8, 2022 
  
Motion by member Hasselblad-Pascale, seconded by member Wall, to approve the agenda. Voice 
vote being had, the motion passed unanimously. 
  

D. APPROVAL OF MINUTES. 
   
  



1. Approval of Commission Meeting Minutes of June 20, 2022 
  
An amendment was made to edit the wording on the June 20,2022 meeting minutes. Motion by 
member Wall, seconded by member Karman, to approve the June 20, 2022 minutes as amended. 
Voice vote being had, the motion passed unanimously. 
  

E. REGULAR BUSINESS. 
   
  
1. Introduction of New Water Commissioner Allen Farvour (Village of Ashwaubenon) 
  
General Manager Quirk introduced newly appointed commissioner Al Farvour to the rest of the 
commission. Member Farvour gave a brief overview of his background and experience. President 
Heugel welcomed member Farvour. 
  
2. Introduction of New Water HR Coordinator Sarah Fidler  
  
General Manager Quirk introduced the new Human Resource Coordinator, Sarah Fidler. HR 
Coordinator Fidler gave a brief overview of her background and experience.  
  
3. Approval of Safety Coordinator Position 
  
General Manager Quirk gave an overview of the new safety coordinator position and what role will 
be at the Water Utility. This position will be shared 50/50 with the City. Motion by member 
Hasselblad, seconded by member Wall to approve the position of Safety Coordinator in the Water 
Utility organizational chart and in the fiscal year 2023 budget. Voice vote being had, the motion 
passed unanimously. 
  
4. June 2022 Financial Report 
  
Business Manager Rogers presented the Water Utility’s June 2022 financials and cash position. All 
were within expectations. No substantive issue of concern was identified. Motion by member 
Karman, seconded by member Wall to receive financials and place on file. Voice vote being had, the 
motion passed unanimously. 
  

F. INFORMATIONAL. 
   
  
1. Strategic Plan Update 
  
General Manager Quirk gave a brief update on the Water Utility’s Strategic Plan. President Heugel 
made comment on the importance of hardening the Water Utility’s infrastructure. A discussion 
ensued and member Hasselblad-Pascale asked about how the strategic goals will be measured. 
General Manager Quirk responded that they are measured through Water Utility management staff’s 
performance appraisals. 
  
2. Building Project Update 
  
Engineering Services Supervisor, Romanowicz gave a brief update on the Water Utility facility building 
remodel. The drive through window work should be completed near the end of September. 
  
3. Strategic Communications Update 
  
Communications Director Hay gave a brief presentation on the Water Utility’s new website and new 



Water Utility branding guidelines, once finished, will be shared again with the Commission. 
  
4. General Manager Update 
  
General Manager Quirk asked Water Quality Manager Hardwick to present the Sludge Lagoon 
Project update as well as e-mails received from the DNR regarding monitoring of PFAS. Operations 
Manager Powell then presented an update on the PipeDiver Analysis. General Manager Quirk then 
presented her report on the following: 

 Monthly Utility-Wide Cyber Security Training by Info-Sec IQ  
 Workforce Report: 

a. Recruitment 
i. Distribution Maintenance Person (FT) 
ii. Executive Assistant (FT)  

 GBW Training Center to serve as August 9 Primary Election Site  
 2023 Budget Schedule  
 Pulaski Wholesale Customer Update  

  
G. ADJOURNMENT. 

   
  
1. Motion to adjourn. 
  
Motion by member Wall, seconded by member Boyle, to adjourn the meeting. Voice vote being had, 
the motion passed unanimously. The meeting adjourned at 9:38 a.m. 
  



 

MINUTES OF THE WATER COMMISSION 
 

MONDAY, SEPTEMBER 26, 2022, 8:30 AM 
VIRTUAL VIA ZOOM  

 
 
 

A. ZOOM INFORMATION. 
   
  
1. This item contains a document that provides call-in information and instructions for the Zoom 
Virtual Meeting. 
  
 
 
On Monday, September 26,2022, the Water Commission met virtually via Zoom. President John 
Heugel called the meeting to order at 8:30 a.m. 
  

B. ROLL CALL. 
  
Andrea Hay called the roll. Seven commission members responded: President John Heugel, Vice 
President Jamie Wall, Secretary-Treasurer Tom Karman, Jacque Boyle, Al Farvour, Kathryn 
Hasselblad-Pascale, and Elizabeth Wheat. 
 
Also Present: Craig Stevens (Alderman), Andrea Hay, Nancy Quirk, William Vande Castle 
(Attorney), Jill Hall (Labor Attorney), Sarah Fidler, Melanie Falk, and Jordan Wagner. 
  

C. APPROVAL OF THE AGENDA. 
  
An amendment was made to introduce additional meeting attendees. Motion by member Wall, 
seconded by member Farvour, to approve the agenda as amended. Voice vote being had, the motion 
passed unanimously. 
  

D. REGULAR BUSINESS. 
  
General Manager Quirk introduced additional meeting attendees to the commission. 
  
1. Consideration of adjournment to CLOSED SESSION pursuant to Sec. 19.85(1)(g), Wis. Stats., for 
purposes of conferring with legal counsel for the governmental body who is rendering oral or 
written advice concerning strategy to be adopted by the body with respect to litigation in which it is 
or is likely to become involved. 
  



Motion by member Hasselblad-Pascale, seconded by member Karman, to go into closed session 
pursuant to Sec. 19.85(1)(g), Wis. Stats., for purposes of conferring with legal counsel for the 
governmental body who is rendering oral or written advice concerning strategy to be adopted by the 
body with respect to litigation in which it is or is likely to become involved. Roll call being had, the 
motion passed by a vote of: AYES: 7, NAYS: 0. The commission went into closed session at 8:35 a.m. 
and returned to open session at 9:05 a.m. 
  
2. Return to Open Session for discussion and action regarding an agreement between the Green Bay 
Water Utility and a former employee. 
  
Motion by member Farvour, seconded by member Wall, to approve the agreement between the 
Green Bay Water Utility and a former employee. Roll call being had, the motion passed by a vote of: 
AYES: 7, NAYS: 0. 
  

E. ADJOURNMENT. 
  
Motion by member Karman, seconded by member Boyle, to adjourn the meeting. Voice vote being 
had, the motion passed unanimously. The meeting adjourned at 9:09 a.m. 
  



 

Agenda of the Water Commission 
October 10, 2022 
Page 1

AGENDA OF THE WATER COMMISSION 
 

MONDAY, OCTOBER 10, 2022, 8:30 AM 
Held Virtually Via Zoom 

 
 
 
 

MEETING DATE   PREPARED BY 

October 10, 2022    
 
  
AGENDA ITEM # E.1 

Introduction of new Water Utility employees: Executive Assistant, Jordan Wagner and Distribution 
Maintenance Person, Bill Kumbalek. 

  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
 
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.
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AGENDA OF THE WATER COMMISSION 
 

MONDAY, OCTOBER 10, 2022, 8:30 AM 
Held Virtually Via Zoom 

 
 
 
 

MEETING DATE   PREPARED BY 

October 10, 2022    
 
  
AGENDA ITEM # E.2 

Presentation from Carlson Dettmann Consulting on cost of living and pay adjustment trends. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. E.2. Carlson Dettmann Consulting 
2. E.2. Carlson Dettmann Consulting 

 
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.



 
Green Bay Water               
MEMORANDUM 
 
 

 

   
 

DATE: October 10, 2022  

TO:  Green Bay Water Commission 

FROM: Nancy Quirk, P.E. 
  General Manager  

RE:  Cost of Living and Pay Adjustments 
 

We again reached out to Carlson Dettmann Consulting for assistance with salary increases 
in our 2023 budget.  They are a management consulting firm with expertise in compensation 
strategies, employee relations and related business services. Patrick Glynn, Director of Total 
Rewards Consulting, will present the current regional workforce cost of living and pay adjustment 
trends to Commissioners.  
 

This presentation is background material provided to assist the Water Commissioners in 
making 2023 budgetary discussions and decisions. 
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AGENDA OF THE WATER COMMISSION 
 

MONDAY, OCTOBER 10, 2022, 8:30 AM 
Held Virtually Via Zoom 

 
 
 
 

MEETING DATE   PREPARED BY 

October 10, 2022    
 
  
AGENDA ITEM # E.3 

August 2022 Financial Report. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. E.3. August 2022 Financial Report 

 
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.
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AGENDA OF THE WATER COMMISSION 
 

MONDAY, OCTOBER 10, 2022, 8:30 AM 
Held Virtually Via Zoom 

 
 
 
 

MEETING DATE   PREPARED BY 

October 10, 2022    
 
  
AGENDA ITEM # F.1 

Building Project Update. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
 
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.
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AGENDA OF THE WATER COMMISSION 
 

MONDAY, OCTOBER 10, 2022, 8:30 AM 
Held Virtually Via Zoom 

 
 
 
 

MEETING DATE   PREPARED BY 

October 10, 2022    
 
  
AGENDA ITEM # F.2 

General Manager Update. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. F.2. General Manager Update 

 
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting.



 
Green Bay Water Commission       
GENERAL MANAGER UPDATE 
 
 
 

DATE: October 10, 2022  

TO:  Green Bay Water Commission 

FROM: Nancy Quirk, P.E. 
  General Manager  

RE:  General Manager’s Report 
 

1. Workforce Report 

a. Recruitment 

i. Supply Maintenance Manager (FT) 

b. Safety Coordinator for 2023 

2. GBW Training Center to serve as November 8 Election Site 

3. Ad Hoc Workgroups 

a. Personnel 

b. Budget 

4. PipeDiver Results 

5. Energy Study at Lake Station Update 

6. Pulaski Wholesale Customer Update 

a. Meeting with DNR and PSC 

b. Open Records Request 
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