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AGENDA OF THE FINANCE COMMITTEE 
 

TUESDAY, MAY 9, 2023, 4:30 PM 
In person at City Hall, Room 207. 

Virtual attendance also available via Zoom. 
Immediately following Personnel. 

 
 
 
A. Zoom Meeting Information. 
    
  1. This item contains Zoom information, instructions, and a link to the Virtual Comment Form. 
      
B. Roll Call. 
    
  1. Members: Ald. Brian Johnson, Ald. Jesse Brunette, Ald. Bill Galvin & Ald. Jim Hutchison. 
      
C. Approval of the Agenda. 
    
  1. Approval of the Finance Committee agenda for the May 9, 2023, meeting. 
      
D. Approval of Minutes. 
    
  1. Approval of the Finance Committee minutes from the April 25, 2023, meeting. 
      
E. Regular Business. 
    

  

1. Consideration with possible action in response to a request from the Finance Committee to 
inquire with the top 10 cities in the State of Wisconsin and a couple of nearby municipalities, 
to determine how frequently they do their revaluations and if it’s by ordinance, policy, or if 
they just do it. Also, to inquire what the presumed cost might be for the City to do it on a 
more frequent basis. 

      

  2. Consideration with possible action to approve the purchase of twenty-six (26) APX6000 
mobile radios from Baycom for $126,455.42 for the Police Department. 

      

  3. Consideration with possible action to report out the purchase of three (3) APX8000 mobile 
radios from Baycom for $22,965.30 for the Police Department. 

      

  4. Consideration with possible action to approve the purchase of eighteen (18) APX6500 7/800 
mobile radios from Baycom for $103,663.08 for the Police Department. 
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  5. Consideration with possible action for approval to purchase two (2) Mercury Outboard 
Motors for $39,904.76 for the Police Department. 

      

  6. Consideration with possible action to approve the purchase of two (2) Stryker Power Load 
cot fastening systems from Jefferson Fire & Safety for $63,594.00 for the Fire Department. 

      

  7. Consideration with possible action to approve the Press Times as the Official Newspaper of 
the City of Green Bay from 6-2-2023 to 5-31-2024. 

      
  8. Consideration with possible action on the 2023 bonding request. 
      
F. Informational. 
    
  1. 2023 Contingency Account: $244,643.36, with an unobligated amount of $200,004.96. 
      
  2. The next Finance Committee meeting will be held on May 23, 2023 at 4:30 PM. 
      
G. Adjournment. 
    
  
 
 
 

1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov 

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Finance 
Committee meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting. 

http://www.greenbaywi.gov/


 

Virtual Meeting Instructions 
 

Finance Committee 
Zoom Meeting Information 
 

  

Join Zoom Meeting 
https://us02web.zoom.us/j/88142524379?pwd=ekliUHNVYTJ1RFpOUHVubTdXOHZYZz09  
 
Meeting ID: 881 4252 4379 
Passcode: 846368 
 
One tap mobile 
+13126266799,,88142524379#,,,,*846368# US (Chicago) 
+19292056099,,88142524379#,,,,*846368# US (New York) 
 
Dial by your location 
        +1 312 626 6799 US (Chicago) 
        +1 929 205 6099 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 346 248 7799 US (Houston) 
        +1 669 900 6833 US (San Jose) 
        +1 253 215 8782 US (Tacoma) 
Meeting ID: 881 4252 4379 
Passcode: 846368 
Find your local number: https://us02web.zoom.us/u/keah3KVR0u   

https://us02web.zoom.us/j/88142524379?pwd=ekliUHNVYTJ1RFpOUHVubTdXOHZYZz09
https://us02web.zoom.us/u/keah3KVR0u


 
Public Comments 

If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting.  
 

Additional Information 
1. Wisconsin Open Meetings Law still applies 

a. Persons interested in speaking to an item must state their name and address for 
the minutes. 

b. Committee/Commission/Board members will still follow Roberts Rules of Order 
Newly Revised 12th edition. 

2. Please log into the Zoom meeting at least 10 minutes before the meeting begins to 
ensure a proper connection and that your technology is working. 

a. If you are a Board Member, please log into CivicClerk with a computer, laptop, or 
tablet device.  

3. Once you are in the meeting please mute yourself.  
a. You may unmute yourself when you are called upon to speak.  

4. Waiting room 
a. When you call in or connect via web or Zoom app, you will be placed in a 

“waiting room.” 
b. The meeting host will then admit you to the meeting, and mute you upon 

entrance (you will still be able to hear and or otherwise observe the meeting). 
5. Registering 

a. The host may ask you to register for the meeting.  A registration link will be sent to 
you along with the invite.  You’ll receive another email confirming that you’re 
registered for the meeting. 

b. If you’re using a phone, your registration will be tied to an email. 
6. Raising your hand 

a. Committee/Commission/Board members—you can either use CivicClerk and 
request to speak or you can also utilize the “raise your hand” tool in the Zoom 
platform (you’d need to use a computer or tablet) to let the host know you would 
like to speak.  You can also un-mute yourself and start speaking. 

b. Persons with items on the agenda or other interested parties —you can also utilize 
the “raise your hand” tool on the Zoom platform via computer or mobile device. 
You will be allowed to speak once the committee, commission, or board has 
moved to “open the floor for interested parties to speak.”  Once discussion on 
your agenda item has concluded, the host will mute you, unless the committee 
opens the floor again.  

7. What devices should I use? 
a. Smart phone (please see more detailed instructions on page 3) 
b. Land line 
c. Tablet— in advance of the meeting, please download the Zoom Meeting app by 

using either the Apple Store or the Play Store.  You will be asked to input your 
name, to identify you for the meeting.   

d. Computer— you can access the meeting through a web browser by clicking on 
the meeting link, or through the Zoom Meeting app. If using the app, please 
download it in advance of the meeting.  You will be asked to input your name, to 
identify yourself for the meeting.   

e. For tablet and computer users--if you download the app you may be asked to 
verify your email. 

  

https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.civicclerk.com/BoardView


 
8. Zoom etiquette 

a. Muting yourself when you’re not speaking will prevent your background noise from 
interfering with others’ ability to listen to and participate in the meeting. 

b. If you’re using a telephone, please identify yourself with your phone number and 
state your name and address before you speak.  Zoom meeting hosts can see 
only your telephone number and will ask you to identify yourself. 

9. Closed session 
a. Persons in the Zoom meeting will be put into a waiting room while the 

committee/commission/board meets in Closed Session. Participants will be 
admitted back into the Zoom meeting once the committee reconvenes in Open 
Session.   

b. Persons watching a Common Council meeting live on YouTube will see a gray 
screen with the City logo during closed session.  

10. Persons interested in attending anonymously or listening to the meeting may call in by 
dialing *67 followed by the phone number in the Zoom Meeting Information box.  
 

Calling into the Zoom meeting using a smartphone  
1. Dial the phone number listed at the beginning of this document. 
2. When prompted, enter the Meeting ID number followed by # 
3. Once you are in the meeting, notify the meeting host that you are in and state your 

name.  
4. If you do not wish to speak, please make sure your phone is on Mute  

a. If you’re using a smartphone, look at your screen and click the Mute button       

 

 



 
Report to the 

Finance Committee 
of the City of Green Bay 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301-5026 

greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

May 9, 2023   Diana Ellenbecker, Finance Director 
 
  
AGENDA ITEM # E.1 

Consideration with possible action in response to a request from the Finance Committee to inquire with the 
top 10 cities in the State of Wisconsin and a couple of nearby municipalities, to determine how frequently 
they do their revaluations and if it’s by ordinance, policy, or if they just do it. Also, to inquire what the 
presumed cost might be for the City to do it on a more frequent basis. 

  
BACKGROUND 

The 1/1/2022 revaluation was completed in the fall of 2022, and implemented for the 2023 budget. 
The goal of the revaluation is to get assessed values close to market values. 

• 1/1/2021 Assessed values were on average 79.4 percent of market value. 
• 1/1/2022 Assessed values were on average 95.5 percent of market value (after revaluation). 
• 1/1/2023 Assessed values ratio to market values is expected to drop based on recent sales.  

  
Attached is the current Revaluation Policy 

  
RECOMMENDATION 

To receive and place on file.  
  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. reval memo - Finance Committee May 2023 
2. REVAL DATA for Finance Committee May 2023 
3. Revaluation Policy - CC approved 5-1-2018 updated 5-4-2023 

 
 



MAY 1, 2023 

 

MEMO 

 

TO:  DIANA ELLENBECKER, FINANCE DIRECTOR 

 

FROM:  RUSS SCHWANDT, CITY ASSESSOR 

 

RE:  REVALUATION STATISTICS 

 

Based upon the a&ached documenta)on, 90% of the Municipali)es with a full-

)me assessment office let the Assessor determine when the next reval should 

occur.  Only Brookfield has a municipal policy as to when a revalua)on should take 

place.  The average )me between revals is roughly 4 years.  The Ci)es of Madison 

and Milwaukee are doing annual market updates but rely on sta)s)cs and desktop 

reviews vs onsite reviews due to the large number of parcels. Excluding Madison 

and Milwaukee from the sample, the average Appraiser is responsible for 4,811 

parcels while Green Bay Appraisers are responsible for 8,389 parcels each.  The 

average cost of assessment services is $38.12 per parcel while Green Bay is at 

$19.58. 

Locally, the surrounding communi)es also let the Assessor determine when a 

revalua)on occurs 75% of the )me with the remainder on a 3-year scheduled 

)meframe. 

The cost for the next revalua)on will be less than 2022 as some of the necessary 

preliminary steps have already been taken to facilitate the process. Forward 

Appraisal es)mates the cost for their services at $200,000, assuming the same 

delinea)on of du)es between Forward and the Assessor’s Office staff as the 2022 

revalua)on.  This amount is exclusive of the cost to the City of the various no)ces 

and mailings. 



Top Municipality Scheduled Reval Directed By Reval History Type of Reval

Appleton No Assessor/Statute 4 Years Interim Market Update

Brookfield Yes Municipal Policy 4 Years Interim Market Update

Eau Claire No Assessor/Statute 5 Years Interim Market Update

Fitchburg No Assessor/Statute Annually Interim Market Update

LaCrosse No Assessor/Statute 5 Years Interim Market Update

Madison No Assessor/Statute Annually Iterim Market Update RATIO UPDATE

Milwaukee No Assessor/Statute Annually Interim Market Update RATIO UPDATE

Sun Prairie No Assessor/Statute 2-3 Years Interim Market Update

Waukesha No Assessor/Statute 2 Years Interim Market Update

Wausau No Assessor/Statute 4-5 Years Interim Market Update

Wauwatosa No Assessor/Statute 6-7 Years Interim Market Update

West Bend No Assessor/Statute 6-7 Years Interim Market Update

Green Bay No Assessor/Statute Year 2022 Interim Market Update

Local Municipality Reval frequency Time between revals Last reval/next

Ashwaubenon 3 Years 2024/2027

Allouez(V) 3 Years 2024/2027

Bellevue(V) As Needed 12 Years Between 2008/2020

Green Bay Town As Needed 23 Years Between 2001/2024

Hobart(V) As Needed 14 Years Between 2007/2021

Howard(V) 3 Years 2019/2022

Ledgeview As Needed 5 Years Between 2017/2022

Morrison As Needed 7 Years Between 2015/2022

Pittsfield As Needed 4 Years Between 2020/2024

Pulaski(V) As Needed 17 Years Between 2006/2023

Suamico(V) As Needed 11 Years Between 2009/2020

Wrightstown As Needed 9 Years Between 2013/2022

Wrightstown(V) As Needed 5 Years Between 2018/2023

Municipality Years Experience Years In Current Position Salary Budget PER PARCEL

Appleton 20 0.583 $110,487 $619,422 $27.71

Brookfield 36 9 $125,294 $854,545 $56.79

Eau Claire 15 7 $100,637 $610,200 $27.17

Fitchburg 6.5 0.167 $113,027 $493,593 $56.27

Madison 20 5 $135,500 $3,079,070 $39.21

Milwaukee 22 1 $161,221 $4,455,048 $29.36

Sun Prairie 26 2 $118,000 $525,000 $42.00

Waukesha 19 3 $104,300 $534,493 $23.10

Wausau 20 6 $105,600 $665,000 $41.45

Wauwatosa 7.5 0.5 $103,293 $703,037 $44.67

AVERAGE 19.2 3.425 $111,049* $614,607* $38.12

Green Bay 43 24 $104,400 $657,316 $19.58

**All Assessors Listed Are Full-Time**

Municipality Staff Appraisers Appraiser II Salary(AVG) Real Estate Parcels Personal Property Accts Parcels Per Appraiser

Appleton 4 $62,891 22,357                           1,800                                   5,589                                

Brookfield 4 $65,879 15,047                           1,859                                   3,762                                

Eau Claire 4 $69,212 22,455                           2,348                                   5,614                                

Fitchburg 4 $63,839 8,772                             844                                       2,193                                

Madison 14 $72,225 78,519                           4,617                                   5,609                                

Milwaukee 24 $72,662 151,750                         6,407                                   6,323                                

Sun Prairie 3 $75,000 12,500                           900                                       4,167                                

Waukesha 3 $61,443 23,135                           2,000                                   7,712                                

Wausau 5 $53,550 16,044                           1,535                                   3,209                                

Wauwatosa 4 $70,000 15,737                           2,003                                   3,934                                

AVERAGE* 3.7* $65,226* 17,006* 2,431                                   4,811                                

Green Bay 4 $62,348 33,557                           2,125                                   8,389                                

*EXCLUDING MADISON AND MILWAUKEE 5/1/2023
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MEETING DATE   PREPARED BY 

May 9, 2023   Diana Ellenbecker, Finance Director 
 
  
AGENDA ITEM # E.2 

Consideration with possible action to approve the purchase of twenty-six (26) APX6000 mobile radios from 
Baycom for $126,455.42 for the Police Department. 

  
BACKGROUND 
 

  
RECOMMENDATION 

Approval of the request.  
  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Police Radio Request Finance 5-9-23 2 

 
 



 
 

 

 

 
05/04/2023 

 
Finance Committee 05/09/2023 
 
Consideration with possible action of approval on the Purchase of (26) APX6000 Mobile Radios 
for Radio Life Cycle Replacement. Radios will be purchase on the State of Wisconsin Contract 
through Motorola Solutions (Baycom) Contract # 505ENT-022-SAFETYCOMM-00  
 
Total Price for eighteen (26) APX6000 $126,455.42 
 
 
Funding Source: 
 
1. $74,000.00: 2021 Bonding    423300-55140-27313 
2. $52,455.42: 2022 Bonding   423300-55140-27321 
 
 
Respectfully Submitted, 
 
Thomas J. Walenski  
Procurement Manager  
City of Green Bay  
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MEETING DATE   PREPARED BY 

May 9, 2023   Diana Ellenbecker, Finance Director 
 
  
AGENDA ITEM # E.3 

Consideration with possible action to report out the purchase of three (3) APX8000 mobile radios from 
Baycom for $22,965.30 for the Police Department. 

  
BACKGROUND 
 

  
RECOMMENDATION 

Approval of the request. 
  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Police Radio Request Finance 5-9-23 3 

 
 



 
 

 

 

 
05/04/2023 

 
Finance Committee 05/09/2023 
 
Report Out (Due to cost being below 25k) on the Purchase of (3) APX8000 Mobile Radios for 
Radio Life Cycle Replacement. Radios will be purchase on the State of Wisconsin Contract 
through Motorola Solutions (Baycom) Contract # 505ENT-022-SAFETYCOMM-00  
 
Total Price for eighteen (3) APX8000 $22,965.30 
 
 
Funding Source: 
 
1. $22,965.30: 2022 Bonding    423300-55140-27321 
 
 
 
Respectfully Submitted, 
 
Thomas J. Walenski  
Procurement Manager  
City of Green Bay  
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MEETING DATE   PREPARED BY 

May 9, 2023   Diana Ellenbecker, Finance Director 
 
  
AGENDA ITEM # E.4 

Consideration with possible action to approve the purchase of eighteen (18) APX6500 7/800 mobile radios 
from Baycom for $103,663.08 for the Police Department. 

  
BACKGROUND 
 

  
RECOMMENDATION 

Approval of the request.  
  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Police Radio Request Finance 5-9-23 1 

 
 



 
 

 

 

 
05/04/2023 

 
Finance Committee 05/09/2023 
 
Consideration with possible action of approval on the Purchase of (18) APX6500 7/800 Mobile 
Radios for Radio Life Cycle Replacement. Radios will be purchase on the State of Wisconsin 
Contract through Motorola Solutions (Baycom) Contract # 505ENT-022-SAFETYCOMM-00  
 
Total Price for eighteen (18) APX6500 $103,663.08 
 
 
Funding Source: 
 
1. $13,220.00: 2019 JAG grant       825300-55140-27306 
2. $47,699.00: 2021 JAG grant      825300-55140-27317 
3. $23,500.00: 2021 Bonding         423300-55140-27315 
4. $19,244.08: 2022 Bonding         423300-55140-27320 
  
 
Respectfully Submitted, 
 
Thomas J. Walenski  
Procurement Manager  
City of Green Bay  
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MEETING DATE   PREPARED BY 

May 9, 2023   Diana Ellenbecker, Finance Director 
 
  
AGENDA ITEM # E.5 

Consideration with possible action for approval to purchase two (2) Mercury Outboard Motors for 
$39,904.76 for the Police Department. 

  
BACKGROUND 
 

  
RECOMMENDATION 

Approval of the request. 
  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Police Finance Request Mercury Outboards 5-9-23 

 
 



 
 

 

 

 
05/03/2023 

 
Finance Committee 05/09/2023 
 
Consideration with possible action of approval on the Purchase of two (2) Mercury Outboard 
Motors 225XXL replacements for Police Boat 165. Motors are going to be purchased directly 
from Mercury Marine off a Government Pricing Schedule. 
 
Total Price for two (2) 220XXL Mercury Outboards $39,904.76 
Lead Time on this Purchased is estimated to be 54 weeks. 
2023 Budget Funds  
 
Respectfully Submitted, 
 
Thomas J. Walenski  
Procurement Manager  
City of Green Bay  
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MEETING DATE   PREPARED BY 

May 9, 2023   Diana Ellenbecker, Finance Director 
 
  
AGENDA ITEM # E.6 

Consideration with possible action to approve the purchase of two (2) Stryker Power Load cot fastening 
systems from Jefferson Fire & Safety for $63,594.00 for the Fire Department. 

  
BACKGROUND 

Funding source: Prior year bonding 424400-55140-41168. 
  
RECOMMENDATION 

Approval of the request.  
  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Fire Stryker Power Cot System Finance Request 5-9-23 

 
 



 
 

 

 

 
05/03/2023 

 
Finance Committee 05/09/2023 
 
Consideration with possible action of approval on the Purchase of two (2) Stryker Power Load 
Cot Fastening Systems. Total cost for two (2) is $63,955.00. This procurement is being done as 
Sole Source purchase due to replication of current systems currently in use. The manufacturer 
was contacted and quoted.  Jefferson Fire and Safety had the best pricing.   
 
 
Respectfully Submitted, 
 
Thomas J. Walenski  
Procurement Manager  
City of Green Bay  
  
 
 



Quote
Order No: 201924
Order Date: 4/7/2023
Due Date: 4/7/2023
Salesperson: Rob Little

Jefferson Fire and Safety, Inc.
7620 Donna Drive
Middleton, WI, 53562
Phone: 608-836-0068
Web: www.jeffersonfire.com

Customer ID: 03018

BILL TO: SHIP TO:
Green Bay Metro Fire Department
130 N. Henry St.
Green Bay WI 54302

Green Bay Metro Fire Department
130 N. Henry St.
Green Bay WI 54302

CUSTOMER P.O. NO. TERMS CONTACT
Net 20 Days

FOB POINT SHIPPING TERMS SHIP VIA
UPS

ITEM ITEM DESCRIPTION QTY. UNIT PRICE EXT PRICE
SSC 6390000000 Stryker Power Load Cot Fastening System 2.00 28,675.00 57,350.00

NOTE: Includes Installation

LIF 6506700001 Life Line Powerload Compat Upgrade Kit 2.00 2,570.00 5,140.00
NOTE: Includes Installation

MILEAGE Mileage Charge (Per Mile) 310.00 1.50 465.00

Signature Date

All returns must be received within 30 days of delivery and may be subject to a 25% restocking fee. Custom orders cannot be returned.  
Visit our website for complete details: www.jeffersonfire.com

***   Credit card payments will incur a 3% processing fee   ***

Sales Total: 62,955.00
Freight: 639.00
Tax Total: 0.00
Total (USD): 63,594.00

Page: 1 of 1
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MEETING DATE   PREPARED BY 

May 9, 2023   Diana Ellenbecker, Finance Director 
 
  
AGENDA ITEM # E.7 

Consideration with possible action to approve the Press Times as the Official Newspaper of the City of 
Green Bay from 6-2-2023 to 5-31-2024. 

  
BACKGROUND 
 

  
RECOMMENDATION 

Approval of the request. 
  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. City Newspaper 2023 Information Packet 

 
 



 
 

 

 

 
05/03/2023 

 
Finance Committee 05/09/2023 
 
Motion to approve the Press Times as the “Official Newspaper of The City of Green Bay” for the 
period of 06/01/2023 to 05/31/2024.   
 
Respectfully Submitted, 
 
Thomas J. Walenski  
Procurement Manager  
City of Green Bay  
  
 
 



CITY OF GREEN BAY IFB #2023-14
Official City of Green Bay Newspaper

VENDOR #1 VENDOR #2

Issued:  4/52022                              Due: 5/3/22 GREEN BAY PRESS 
GAZETTE THE PRESS TIMES

DESCRIPTION
Line Length: 9.18 9.00

Type Size: 6 pt 8 pt
Name of Type: Arial Arial

Font Base Rate: 0.6594 0..6107

Percentage of Font Base Rate that will be charged for 
1, 2 and 3 column ads:

1st: 0.7826 0.6107
2nd: 1.6506 1.2838
3rd: 2.5186 1.9562

Line Rates:

1 Column 1st Insertion: 0.5168 0.6107
1 Column Subsequent Insertion: 0.4084 0.4824

1 Column Width (pica): 9.18 9.00
2 Columns 1st Insertion: 1.0867 1.2838

2 Columns Subsequent Insertion: 0.8585 1.0142
2 Columns Width (pica): 19.36 18.92
3 Columns 1st Insertion: 1.4902 1.9562

3 Columns Subsequent Insertion: 1.6559 1.5454
3 Columns Width (pica): 29.54 28.83

Intended number of newspapers to be circulated with 
these notices and the geographic area: 16,484

9528 (Weekly) Brown 
County

Affidavit Cost: 1.00 1.00

Additional costs the City may incur: N/A

Display ad rates at BW 
$11.90, Color $14.90, Inserts 

$58 per thousand.

Exceptions : None

Deadline 10am Wednesday 
for Friday. Others listed on 

letter provided with bid.
Payment Terms:  Net 30 Net 30

City of Green Bay Purchasing Recommends the 2023-24 contract be awarded to Press Times.

C:\Users\ThomasWa\Desktop\Bid Summary 2023-14 Official Newspaper City of Green Bay
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MEETING DATE   PREPARED BY 

May 9, 2023   Diana Ellenbecker, Finance Director 
 
  
AGENDA ITEM # E.8 

Consideration with possible action on the 2023 bonding request. 
  
BACKGROUND 

The total 2023 bonding request is $23,509,074 with $15,954,074 from General Levy. Length of borrowing 
will be determined after items are approved. 
  
Ehlers Financial Advisor recommendations: $13,000,000 for General Levy to keep the debt service mill rate 
level in the annual budget. 
  
Request includes approval to order equipment in 2023, but borrow in future year – 70 ft. Aerial truck 
$350,000, the second half of the Fire Station Alerting system of $400,000 and Ambulance MED 471 $341,950 
for a total of $1,091,950. 
  
2022 year-end projected net debt applicable to the state debt limit = 38 percent. 
2021 year-end net debt applicable to the state debt limit = 41.7 percent.    
City internal policy is to stay under the 50 percent limit – the City continues to stay under the state debt 
limit and city policy. 
  
Included in the packet: 

• 2023 Proposed 2023 borrowing request for capital items. 
• 2023 projects to be completed with various funding sources not included in the 2023 borrowing 

request. 
• Report from Ehlers Public Finance Advisors that monitors outstanding bonds and determined that 

currently there are no potential refunding opportunities. 
• City Moody rating analysis 

  
RECOMMENDATION 

To review with possible approval. 
  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. 2023 Proposed 2023 borrowing request for caiptal items 
2. 2023 projects funded not borrowed 
3. City Aa3 credit rating from Moody 



 

page 2 of 2 
 

4. City of Green Bay 20221109_Refunding Analysis 

 
 



DEPT ITEM CATEGORY QTY EA PROPOSED DESCRIPTION/JUSTIFICATION

City Hall City Hall - Roof Replacement Maj Capital 1 250,000        250,000             Addt'l $/roof beyond patching-w/$60K contingency

City Hall City Hall - Standpipe System Maj Capital 1 65,000          65,000               BSA report as deficient/immediate repair

City Hall City hall - Storm/Clearwater System Maj Capital 1 40,000          40,000               BSA report as deficient/immediate repair

Police Mobile (squad) radios Equipment 1 24,500          24,500               Annual replacement schedule (5/year)

Police Hand held radios Equipment 1 78,000          78,000               Annual replacement schedule (20/year)

Police Radio Repeater 2023 Equipment 1 60,000          60,000               Annual replacement schedule (5/year)

Police Squads Fleet 15 52,500          787,500             Replacement schedule.  Repair costs.

Police

POLICE DEPT - POLICE STATION 

REPAIRS Maj Capital 1 600,500        600,500             

Locker rooms, showers, asbestos removal, entry system, 

elevator repairs

Police

POLICE DEPT - POLICE STATION 

REPAIRS Maj Capital 1 42,500          42,500               

BSA assessment repairs - architectural precast, plumbing 

valve and drainage, and electrical receptables

Parks Beaumont - Shelter Roof Maj Capital 1 10,000          10,000               

Parks

Beaumont Park - 1/2 Playground 

Replacement Maj Capital 1 75,000          75,000               

Parks Beaver Dam Culvert Engineering Maj Capital 1 50,000          50,000               

Parks

Colburn - North Playground 

Replacement Maj Capital 1 150,000        150,000             

Parks Dog Park - Various Locations Maj Capital 1 50,000          50,000               

Parks

Joanne's - Skate Park Improvements 

Engineering Maj Capital 1 25,000          25,000               

Parks

Joanne's Pool Maintenance Building 

Roof Replacement Maj Capital 1 45,000          45,000               

Parks

Joanne's/East High - Parking Lot 

Replacement Maj Capital 1 350,000        350,000             

Parks Kennedy -  Shelter Roof Replacement Maj Capital 1 10,000          10,000               

Parks Olde Preble - Stormwater Eng Maj Capital 1 25,000          25,000               

Parks

Perkins - Ballfield Lighting & Hockey 

Renovation Maj Capital 1 450,000        450,000             

Parks

Perkins - Landscaping/Disc Golf 

Improvements Maj Capital 1 50,000          50,000               

Parks Perkins - Shelter Roof Replacements Maj Capital 1 15,000          15,000               

Parks

Resch Aquatic Center - Air 

conditioning throughout Bldg. Maj Capital 1 20,000          20,000               

Parks 60" MOWER - Unit 107 Equipment 1 136,400        136,400             

Parks 16' GANGMOWER w/cab - Unit 104 Equipment 1 24,500          24,500               

Parks 72" DECK MOWER - Unit 129 Equipment 1 26,500          26,500               

Parks Bobcat Loader - unit 219 Equipment 1 67,000          67,000               

Parks BOBCAT TRAILER - Unit 194 Equipment 1 10,500          10,500               

Parks Towable Stump grinder - 118 Equipment 1 88,500          88,500               

Parks 3/4 ton 4X4 pick-up w/plow-Unit 27 Fleet 1 52,500          52,500               

Parks 33,000 GVW Truck w/chipper-Unit 50 Fleet 1 175,000        175,000             

Parks 4X2 Flatbed truck w/hoist-Unit 22 Fleet 1 135,400        135,400             

Fire Lot/Apron Shop Maj Capital 1 18,750          18,750               

Fire Solar Array ST 4 Maj Capital 1 27,300          27,300               

Fire Station Alerting System Maj Capital 1 540,500        540,500             Split payment over 2023-24 / moved $400,000 to 2024

Fire Emergency siren site #6 & #10 Maj Capital 1 54,897          54,897               

Fire Gear Washer/Dryer ST 4 Equipment 1 11,827          11,827               

Fire Gear Washer/Dryer ST 6 Equipment 1 25,000          25,000               

Fire HazMat Specialty Equipment Equipment 1 140,500        140,500             

Fire Radios Equipment 1 17,900          17,900               

Fire Staff Vehicle TR408, TR410, TR412 Fleet 3 49,700          149,100             

DPW Brush cutter Equipment 1 5,500            5,500                  

DPW Floor scrubber Equipment 1 13,000          13,000               

DPW Hydraulic broom Equipment 1 6,500            6,500                  

DPW Pallet forks Equipment 1 9,200            9,200                  

DPW Tilt-bed trailer Equipment 1 40,000          40,000               

DPW Traffic signal conflict monitor tester Equipment 1 12,000          12,000               

DPW Trailer mounted air compressor Equipment 1 32,000          32,000               

DPW Zero-turn mower Equipment 1 13,800          13,800               

DPW Refuse truck, automated Fleet 1 354,000        354,000             Council previously approved

DPW Refuse truck, automated Fleet 1 354,000        354,000             Council previously approved

DPW Sidewalk tractor Fleet 1 97,000          97,000               

DPW Sidewalk tractor with attachments Fleet 1 93,000          93,000               

CITY OF GREEN BAY  - PROPOSED 2023 BONDING FOR CAPITAL ITEMS



DPW TANDEM AXLE DUMP/WING/PLOW Fleet 1 279,000        279,000             

DPW Various Pavement Projects Maj Capital 1 8,185,000    8,185,000          See DPW CIP program
DPW DPW Garage & Fuel System Repairs Maj Capital 1 1,485,000    1,485,000          See DPW CIP program

 TOTAL GENERAL FUND 15,954,074$     

Parking Parking ramp repairs Maj Capital 1 520,000        520,000             See DPW CIP program

Sanitary Various Sanitary Projects Maj Capital 1 135,000        135,000             See DPW CIP program

Storm Various Stormwater Projects Maj Capital 1 3,900,000    3,900,000          See DPW CIP program

TIF 22 Various street & Phase I projects Maj Capital 1 $3,000,000 3,000,000$        Street improvements and complete phase I

 TOTAL SANITARY, STORM & PARKING $7,555,000

TOTAL 2023 BONDING REQUEST 23,509,074$     

Prior yr debt 

payoff

2022 

Borrowing

 2023 

PROPOSED 2023 EHLERS/PROJECTION

General levy 8,474,337     13,581,100  15,954,074$           $13,000,000

Sanitary 1,162,625     1,980,000    135,000$           

Storm 917,926        1,740,000    3,900,000$        

Parking 70,000          700,000        520,000$           

TIDs 4,427,112     -                3,000,000$        

15,052,000  18,001,100  23,509,074$     

Parks 70' Aerial Truck - Unit 87 Fleet 1 350,000        350,000             Order 2023 estimated to arrive in 2025

Fire Station Alerting System Maj Capital 1 940,500        400,000             Split payment over 2023-24

Fire Ambulance MED 471 Fleet 1 341,950        341,950             Order 2023 pay in 2024 or at delivery

1,091,950$        

Fire Ladder Truck LA421 Fleet 1 1,695,000    1,695,000          Approved to order in 2022, delivery in 2024-25

Fire Ladder Truck LA461 Fleet 1 1,695,000    1,695,000          Approved to order in 2022, delivery in 2024-25

DPW Refuse trucks Fleet 2 355,000        710,000             Approved to order in 2022, delivery in 2024

4,100,000$        

Previously approved 2024 borrowing

Proposed future borrowing obligations



ITEM CATEGORY QTY TOTAL FUNDING SOURCE

DPW Sidewalks Citywide Program Maj Capital 1 800,000               Special Assessments

DPW Sidewalks Compliant Program Maj Capital 1 420,000               Special Assessments

DPW CTY EB roundabout Maj Capital 1 500,000               Brown County

DPW

City Wide Survey Monuments 

Construction Maj Capital 1 217,000               Previously bonded

DPW Larsen Road Bridge - Design Maj Capital 1 160,000               State Aid

DPW Mather Street - Gray to Locust - DESIGN Maj Capital 1 352,000               State Aid

DPW Resurfacing Program Maj Capital 1 115,000               State Aid

DPW

West Mason over Beaver Dam Creek - 

Overlay Maj Capital 1 61,000                 State Aid

DPW Arndt, Bridge, Pearl St - TIF 22 Maj Capital 1 1,050,000           TIF 22 funded

DPW Resurfacing Program Maj Capital 1 2,250,000           Registration fee (wheel tax)

Parks Danz Park - Playground Replacement Maj Capital 1 100,000               ARPA

Parks Joannes - Tennis Court Color coating Maj Capital 1 120,000               ARPA

Parks

Joannes/East High - Parking Lot 

Replacement Maj Capital 1 350,000               ARPA

Parks Murphy - 1/2 Playground Replacement Maj Capital 1 90,000                 ARPA

Parks Sullivan Park - Playground Replacement Maj Capital 1 225,000               ARPA

Police Security Cameras Equipment 1 12,000                 Operating budget

IT ArcServe Backup Equipment 1 32,000                 Operating budget

Fire Window St 7 Equipment 1 76,500                 Previous bonding/fund balance

Fire Gear Washer/Dryer St 4 Equipment 1 13,173                 Previous bonding/fund balance

DPW Various Pavement Projects Maj Capital 1 4,225,000           See DPW CIP program
DPW DPW Garage Repairs Maj Capital 1 500,000               See DPW CIP program

TOTAL GENERAL FUND 11,668,673         

Parking

Parking meters phase 2 & security 

cameras Equipment 1 72,000                 Fund balance

Parking Ramp repairs Maj Capital 1 180,000               Fund balance

Parking Enforcement vehicle & mid-size pickup Fleet 1 52,000                 Fund balance

Sanitary Various projects Maj Capital 1 5,500,000           Fund balance transfer-in

Sanitary Various projects Maj Capital 1 2,000,000           2022 Sanitary budget

Sanitary

Bybass pumping pipes & camera tracor 

device Equipment 1 96,500                 Fund balance

Sanitary 3/4 ton pickup Fleet 1 55,000                 Fund balance

Sanitary Arndt, Bridge, Pearl St - TIF 22 Maj Capital 1 655,000               TIF 22 funded

Stormwater Arndt, Bridge, Pearl St - TIF 22 Maj Capital 1 940,000               TIF 22 funded

Stormwater Boat w/crane Fleet 1 345,000               Fund balance

Stormwater Various projects Maj Capital 1 1,000,000           ARPA
Stormwater Various projects Maj Capital 1 2,000,000           2022 Storm budget

TOTAL SANITARY, STORM & PARKING $12,895,500

TOTAL 2023 PROJECTS FUNDED 24,564,173$       

CITY OF GREEN BAY  - 2023 BONDING REQUESTS OFFSET BY OTHER FUNDING
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The City currently has a Aa3 credit ra�ng from Moody’s.  

Current favorable indicators for the City are its full value per capita, tax base size, median family income as a propor�on 

of na�onal median, fund balance and cash balance ra�os compared to opera�ng revenues.

 



November 9, 2022

Diana Ellenbecker, Finance Director/Comptroller
City of Green Bay, Wisconsin
100 N Jefferson St
Green Bay, WI 54301

RE: Potential Refunding of Existing Bonds

As your Municipal Advisor one of the services we provide is to monitor your outstanding bond 
issues and alert you to any potential refunding opportunities. An updated status report for your 
outstanding debt is attached. It includes general information about your existing debt and a brief 
comment regarding potential savings based on current market conditions. We will continue to 
monitor your issues on an ongoing basis and will contact you if we identify refunding opportunities 
that merit consideration.

If you have any questions about this information, please contact me.

Sincerely,

Ehlers 

 

Jonathan Schatz
Municipal Advisor

Todd Taves
Senior Municipal Advisor/ Managing Director



Status Report on Refunding of Existing Bond Issues

Original Bond
Amount Title

Last
Maturity Call Date

Callable
Amount

Callable Rates
StatusLow High

$8,485,000 General Obligation Refunding
Bonds 2012B

04/01/2026 04/01/2022 $2,715,000 3.000% 3.125% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$35,095,000 Taxable General Obligation
Refunding Bonds 2012D

04/01/2030 04/01/2022 $11,735,000 2.750% 3.850% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$10,985,000 General Obligation Refunding
Bonds 2013A

04/01/2025 04/01/2023 $1,415,000 2.500% 2.625% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$11,145,000 General Obligation Bonds
2013B

04/01/2028 04/01/2023 $3,245,000 3.000% 3.500% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$1,350,000 General Obligation
Promissory Notes, 2013C

04/01/2023 - - - - These bonds are not 
callable.

$925,000 Taxable General Obligation
Promissory Notes 2013D

04/01/2023 - - - - These bonds are not 
callable.

$4,925,000 Taxable General Obligation
Bonds 2014A

04/01/2032 04/01/2024 $2,220,000 3.750% 4.850% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$6,320,000 General Obligation Bonds
2014B

04/01/2029 04/01/2024 $2,380,000 2.250% 3.500% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.



Original Bond
Amount Title

Last
Maturity Call Date

Callable
Amount

Callable Rates
StatusLow High

$1,180,000 Taxable General Obligation
Promissory Notes 2014C

04/01/2024 04/01/2022 $250,000 3.000% 3.200% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$3,680,000 General Obligation Refunding
Bonds 2014D

04/01/2027 04/01/2023 $2,095,000 3.000% 3.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$2,605,000 Taxable General Obligation
Refunding Bonds 2014E

04/01/2026 04/01/2023 $150,000 3.200% 3.600% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$14,055,000 Water Revenue Bonds, Series
2014

11/01/2029 11/01/2024 $6,215,000 3.000% 3.500% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$6,750,000 General Obligation Refunding
Bonds 2015A

04/01/2028 04/01/2023 $2,685,000 3.000% 3.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$9,525,000 General Obligation Bonds
2015B

04/01/2035 04/01/2025 $5,945,000 3.000% 4.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$7,410,000 Taxable General Obligation
Bonds 2015C

04/01/2035 04/01/2025 $4,360,000 3.250% 4.200% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.



Original Bond
Amount Title

Last
Maturity Call Date

Callable
Amount

Callable Rates
StatusLow High

$14,945,000 General Obligation Bonds
2016A

04/01/2036 04/01/2025 $9,345,000 2.000% 3.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$5,275,000 Taxable General Obligation
Refunding Bonds 2016B

04/01/2035 04/01/2025 $3,010,000 2.300% 3.200% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$14,745,000 General Obligation Bonds
2017A

04/01/2037 04/01/2026 $10,465,000 2.250% 3.250% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$2,415,000 General Obligation
Promissory Notes, 2017B

04/01/2027 04/01/2025 $550,000 3.000% 3.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$15,730,000 Taxable Water System
Revenue Bonds 2017

11/01/2024 - - - - These bonds are not 
callable.

$14,605,000 General Obligation Bonds
2018A

04/01/2038 04/01/2026 $12,040,000 3.000% 5.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$2,785,000 General Obligation
Promissory Notes, 2018B

04/01/2028 04/01/2025 $940,000 3.000% 3.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.



Original Bond
Amount Title

Last
Maturity Call Date

Callable
Amount

Callable Rates
StatusLow High

$18,705,000 Water System Revenue
Refunding Bonds 2019

11/01/2029 11/01/2027 $10,410,000 4.000% 4.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$6,575,000 Taxable General Obligation
Refunding Bonds 2019A

04/01/2029 04/01/2026 $2,090,000 4.000% 4.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$15,495,000 General Obligation Bonds
2019B

04/01/2039 04/01/2026 $12,165,000 2.000% 3.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$2,540,000 General Obligation
Promissory Notes, 2019C

04/01/2029 04/01/2026 $915,000 2.000% 2.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$15,550,000 General Obligation Bonds
2020A

04/01/2040 04/01/2027 $11,665,000 2.000% 4.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$2,250,000 Taxable General Obligation
Bonds 2020B

04/01/2040 04/01/2027 $1,645,000 1.400% 2.400% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$5,520,000 General Obligation
Promissory Notes, 2020C

04/01/2030 04/01/2027 $1,975,000 2.000% 2.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.



Original Bond
Amount Title

Last
Maturity Call Date

Callable
Amount

Callable Rates
StatusLow High

$7,615,000 General Obligation Refunding
Bonds 2020D

04/01/2030 04/01/2027 $2,390,000 2.000% 2.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$2,075,000 Taxable General Obligation
Refunding Bonds 2020E

04/01/2038 04/01/2027 $1,515,000 1.300% 2.250% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$5,275,000 General Obligation Refunding
Bonds 2021

04/01/2027 02/02/2021 $4,359,000 0.880% 1.200% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$7,080,000 Water System Revenue Bonds
2021

11/01/2040 11/01/2028 $3,995,000 2.000% 2.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$340,000 State Trust Fund Loan 2021 03/15/2026 04/01/2021 $275,000 2.500% 2.500% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$8,605,000 General Obligation Corporate
Purpose Bonds, Series 2021B

04/01/2041 04/01/2029 $5,580,000 2.000% 2.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$3,170,000 General Obligation
Promissory Notes, Series
2021C

04/01/2031 04/01/2029 $765,000 1.125% 1.250% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.



Original Bond
Amount Title

Last
Maturity Call Date

Callable
Amount

Callable Rates
StatusLow High

$14,300,000 General Obligation Corporate
Purpose Bonds, Series 2022A

04/01/2042 04/01/2030 $10,020,000 4.000% 5.000% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.

$3,780,000 General Obligation
Promissory Notes, Series
2022B

04/01/2032 04/01/2029 $1,110,000 3.375% 3.500% As of November 9, 2022, 
we estimate that this 
refunding would not 
generate sufficient savings 
to be considered.


	A. Zoom Meeting Information.
	1. This item contains Zoom information, instructions, and a link to the Virtual Comment Form.
	Instructions - Zoom - 2023 Finance


	B. Roll Call.
	1. Members: Ald. Brian Johnson, Ald. Jesse Brunette, Ald. Bill Galvin &amp; Ald. Jim Hutchison.

	C. Approval of the Agenda.
	1. Approval of the Finance Committee agenda for the May 9, 2023, meeting.

	D. Approval of Minutes.
	1. Approval of the Finance Committee minutes from the April 25, 2023, meeting.

	E. Regular Business.
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	Police Radio Request Finance 5-9-23  3

	4. Mobile Radios
	Agenda Item Report
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	5. MERCURY MOTORS
	Agenda Item Report
	Police Finance Request Mercury Outboards 5-9-23

	6. Consideration with possible action to approve the purchase of two (2) Stryker Power Load cot fastening systems from Jefferson Fire &amp; Safety for $63,594.00 for the Fire Department.
	Agenda Item Report
	Fire Stryker Power Cot System Finance Request 5-9-23

	7. Press Times
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	City of Green Bay 20221109_Refunding Analysis


	F. Informational.
	1. 2023 Contingency Account: $244,643.36, with an unobligated amount of $200,004.96.
	2. The next Finance Committee meeting will be held on May 23, 2023 at 4:30 PM.

	G. Adjournment.



