A.

C.

E.

Green Bay

MEIRO

4.

AGENDA OF THE TRANSIT COMMISSION

WEDNESDAY, OCTOBER 18, 2023, 8:15 AM
TRANSIT
901 University Ave

Roll Call.

Roger Kolb, Chair; Emily Ysebaert, Vice-Chair; Kevin Kuehn, Secretary; Alderman Randy
Scannell, Michael Conley-Kuhagen, Terri Refsguard and Hector Rodriguez.

Approval of the Agenda.

Approval of October 18, 2023 Transit Commission Agenda

Approval of Minutes.

Approval of Transit Commission minutes from August 16, 2023.

Regular Business.

Discussion/Action: Reclass Paratransit Coordinator Position to Operations Manager

Presentation and discussion regarding the 2023 Green Bay Metro Bus Stop Study, by Casey
Krasselt, Brown County Planning Commission/Metropolitan Planning Organization (MPO)
for the Green Bay Urbanized Area

Presentation of the Draft 2024-2028 Transit Development Plan for the Green Bay Metro
System, by Lisa Conard, Brown County Planning Commission/Metropolitan Planning
Organization (MPO) for the Green Bay Urbanized Area.

Discussion/Action: Limited Term Operations Assistant

Informational.

Operational Reports
Financial Reports
Director's Report

Next Transit Commission Meeting: Wednesday, November |5, 2023 at 8:15am

Agenda of the Transit Commission
October 18, 2023

Page |



F. Adjournment.

1) ACCESSIBILITY: Any person wishing to attend who requires special accommodation because of a disability,
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so
that arrangements can be made.

2) QUORUM: Please take notice that a majority or quorum of the Common Council will attend this Transit
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and
information gathering relative to this agenda.

3) REPRESENTATION: The party requesting the communication, or their representative, should be present at this
meeting.

Agenda of the Transit Commission
October 18, 2023
Page 2



Green Bay

Report to the

) Transit Commission m
w of the City of Green Bay

REEN BAY.

Titletown , USA

MEETING DATE PREPARED BY

October 18, 2023 Patty Kiewiz, Transit Director

AGENDA ITEM #B.I

Approval of October 18, 2023 Transit Commission Agenda

BACKGROUND

Enclosed is the agenda for the Transit Commission meeting being held on October 18, 2023.

RECOMMENDATION

Staff recommends the approval of the agenda for October 18, 2023.

FISCAL IMPACT

ATTACHMENTS

None

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org
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MEETING DATE PREPARED BY

October 18, 2023

AGENDA ITEM#C.I

Approval of Transit Commission minutes from August 16, 2023.

BACKGROUND

Enclosed are the proposed minutes from the Transit Commission meeting that was held on August 16, 2023.

RECOMMENDATION

Staff recommends the approval of the minutes for August 16, 2023.

FISCAL IMPACT

ATTACHMENTS
. Transit Commission 8-16-2023

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



Green Bay

MINUTES OF THE TRANSIT COMMISSION

WEDNESDAY, AUGUST 16, 2023, 8:15 AM
TRANSIT
901 University Ave

A. ROLL CALL.

|. Roger Kolb, Chair; Emily Ysebaert, Vice-Chair; Kevin Kuehn, Secretary; Alderman Randy Scannell,
Michael Conley-Kuhagen, Terri Refsguard and Hector Rodriguez.

Present: Roger Kolb, Emily Ysebaert, Hector Rodriguez, Terri Refsguard, Michael Conley-Kuhagen,
and Alderman Randy Scannell
Excused: Kevin Kuehn

Chair Roger Kolb called the meeting to order at 8:15 a.m.

B. APPROVAL OF THE AGENDA.

|. Approval of August 16, 2023 Transit Commission Agenda

Moved by Ald. Randy Scannell, seconded by Emily Ysebaert to approve the agenda for August 16,
2023. Motion carried.

Yes - Roger Kolb, Terri Refsguard, Michael Conley-Kuhagen, and Hector Rodriguez

No - None, Abstain- None

C. APPROVAL OF MINUTES.

|. Approval of Transit Commission minutes from July 19, 2023.

Moved by Emily Ysebaert, seconded by Commissioner Michael Conley-Kuhagen to approve the
minutes from the July 19, 2023 meeting. Motion carried.

Yes - Roger Kolb, Ald. Randy Scannell, Terri Refsguard, and Hector Rodriguez

No - None, Abstain- None

D. REGULAR BUSINESS.

|. Presentation: Green Bay Metropolitan Planning Organization (MPO) — Outreach and Education
Program, by Ker Vang, Senior Planner, Brown County Planning Commission.

K. Vang provided an overview of the outreach and education work provided by the Green Bay



Metropolitan Planning Organization (MPO) staff.

The goal of the outreach work is to inform all Green Bay Metropolitan Area residents of the
importance of developing a balanced multimodal transportation system and encourage them to
participate in the creation of this system. K. Vang provided examples of outreach strategies used to
engage the public.

K. Vang provided a series of maps showing the location of minority population, income, and zero
vehicle households in the metropolitan area. K. Vang noted Green Bay Metro serves areas where
low-income and individuals who do not have access to a vehicle very well.

K. Vang answered questions from the Commissioners.

Commissioners thanked K. Vang for the presentation.

2. Discussion/Action: Green Bay Metro's Transit Asset Management Plan (TAM)
Director Kiewiz stated a couple of items needed to be clarified in the TAM Plan that was approved

last month. She provided an explanation of the clarifications that were made.

Moved by Alderman Randy Scannell, seconded by Commissioner Emily Ysebert to approve the
Green Bay Metro's TAM Plan as revised. Motion carried.

Yes - Roger Kolb, Terri Resguard, Michael Conley-Kuhagen, and Hector Rodriguez

No - None, Abstain- None

E. INFORMATIONAL.

|. Operational Reports

Director Kiewiz provided a brief overview of the Fixed Route, Paratransit, and GBM On Demand
services. Director Kiewiz stated GBM On Demand averages 18 minutes for ETA's. In addition, our
goal of 3.0 utilization has been met. The system continues to perform as anticipated with the service
changes that occur in 2022.

2. Financial Reports
Director Kiewiz provided an overview of the financial statements. Metro is operating within budget

at this time.

No questions from the board were received.

3. Director's Report

Director Kiewiz stated staff had begun working on the 2024 budget. She stated, differently than in
many previous years, there will be an increase for 2024. However, she does not anticipate a major
change for local municipalities due to additional federal and state funding.

Director Kiewiz explained how the budget process works for Green Bay Metro. The Transit
Commission is expected to take action on the budget at the November meeting.



The installation of the new lifts is just about completed, Director Kiewiz stated. The staff is anxious
for the project to be completed.

Director Kiewiz stated she is working with Human Resources to fill the vacancy in the Paratransit
Coordinator position. She expects to bring back the request for changes at the September
meeting.

4. Next Transit Commission Meeting: Wednesday, September 20, 2023.

F. ADJOURNMENT.

Moved by Alderman Randy Scannell, seconded by Commissioner Emily Ysebaert to adjourn at 8:40
a.m. Motion carried.

Yes - Roger Kolb, Michael Conley-Kuhagen, Terri Refsguard, and Hector Rodriguez

No - None, Abstain - None
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October 18, 2023 Patty Kiewiz, Transit Director

AGENDA ITEM#D.I

Discussion/Action: Reclass Paratransit Coordinator Position to Operations Manager

BACKGROUND

The Paratransit Coordinator position became vacant in May 2023. This was a position that was in place for
more than ten years. Director Kiewiz has since re-evaluated the position and has made modifications to
better meet the department's needs. She has worked with Human Resources through this process. The
requested change is to reclass the current position to Operations Manager. Director Kiewiz will provide a
summary of the proposed changes to the position.

RECOMMENDATION

Staff recommends the approval of the reclass of the Paratransit Coordinator position as presented.

FISCAL IMPACT

ATTACHMENTS

l. Operations Manager - New Position Request 09-2023
2. Operations Manager

901 University Avenue, Green Bay, Wisconsin 54302
greenbaymetro.org



Human Resources Department

100 North Jefferson Street - Room 500
Green Bay, Wisconsin 54301-5026
www.greenbaywi.gov

Phone 920.448.3147
Fax 920.448.3128

MEMORANDUM

To: Transit Commission

From: Jennifer Smits, Human Resources Generalist

Re: Request to reclassify a vacant Paratransit Coordinator position to a new Operations Manager

position

Date:  September 20, 2023

RECOMMENDATION

l. Human Resources and Green Bay Metro are requesting that the vacant Paratransit Coordinator
position, Pay Grade G ($49,754-$58,552), be reclassified to a new classification of Operations
Manager, Pay Grade M ($78,603-$92,498). This new position was reviewed by the City's salary plan
consultant for appropriate placement in the salary plan.

BACKGROUND

The Paratransit Coordinator position has been vacant since May of this year. During the last few
months, Transit Director Patty Kiewiz has assessed the needs of Green Bay Metro and it has been
determined that the department would benefit from an Operations Manager to provide oversight of
the Operations Division which is comprised of:

(3) Operations Supervisors
(23) Bus Operators

(4) Dispatchers

(1) IT Specialist

(1) Custodian

Currently the Transit Director has oversight of the Operations Division. The department will benefit
from this new structure because it will provide greater continuity and allow for increased efficiency
for the Operations Division. The Operations Manager will serve as the central point for Operations
Division performance management, safety and compliance, and complex route planning and work
schedules, whereas currently these functions are divided among the Transit Director and
Operations Supervisors.



The Operations Manager will plan, establish and monitor bus routes, schedules and operating
procedures; provide safety oversight as outlined in the FTA Public Transportation Safety Agency
Plan; assist in various hiring processes; oversee the staff training program; conduct accident,
complaint and disciplinary investigations; resolve grievances and staff-related issues; and
participate in budgetary and procurement functions.

Since the Paratransit Coordinator position became vacant, the functions of the position have been
absorbed by various staff. The Operations Manager will assume oversight of all aspects of the
Paratransit program, including oversight of the contracted Paratransit provider. This position will
also be responsible for ensuring compliance with the transit provisions of the Americans with
Disabilities Act (ADA), which was a function of the Paratransit Coordinator.

FISCAL IMPACT

Il Green Bay Metro will be offsetting the cost of this reclassification using the dollars from the vacant
Paratransit Coordinator, and there are sufficient budget funds to cover the budget increase for 2023.

For the remainder of 2023 the estimated cost of this restructuring is $5,459. The estimated annual
cost increase is $21,835.

Paratransit
Coordinator Operations
Grade G, Performance Manager

Estimated Range Grade M, Step 1
Salary $59,737 $78,603
FICA $4,570 $6,013
WRS (General) $3,883 S5,345
Worker's Comp $125 S165
Health Insurance $17,197 $17,197
Dental Insurance $1,402 $1,402
Life Insurance $76 $100
TOTAL COMPENSATION $86,989 $108,824

c: Patty Kiewiz, Transit Director



JOB DESCRIPTION
City of Green Bay

Position Title: TRANSIT OPERATIONS MANAGER
Department: Transit/Operations

Reports To: Transit Director

Position Status: Exempt

Salary Range: Grade M

Job Summary:

Under direction of the Transit Director, performs work of considerable difficulty in
supervising and administering municipal transit operations, including the paratransit
program and directing assigned department staff. This is a safety sensitive position as
defined by the Federal Transit Administration (FTA).

Essential
Functions:

1)

2)

3)

4)

5)

6)
7)

8)

9)

Assists the Human Resources Department in various hiring processes. Oversees
Operations staff training program. Supervises Operations Division employees ensuring
adherence to City and departmental policies and procedures. Plans, directs and
coordinates work plans for staff. Evaluates staff. Develops operating procedures for
supervisors and staff. Receives, investigates, documents, and reviews service concerns
from customers and other parties in order to maintain high service standards and
customer satisfaction. Conducts disciplinary investigations and recommends discipline in
accordance with department policy.

Assists in resolving grievance issues and staff-related problems. Participates/testifies in
arbitration hearings and/or trials as needed, to represent the City’s position. Participates
in contract negotiation efforts as appropriate.

Participates in and/or conducts management/staff meetings. Attends various committee
meetings.

Provides safety oversight as outlined in the FTA Public Transportation Agency Safety Plan.
Directs the work of the Safety Solutions Team. Conducts meetings as necessary to ensure
FTA compliance as related to safety standards. Responds to and investigates major
accidents involving transit vehicles, employees, and passengers. Prepares and files related
reports.

Participates in budgetary analysis to achieve cost effective methods to meet service
demands. Reviews Operations Division payroll and provides information to the Finance
Manager as necessary.

Serves as project manager for Operations procurements, as necessary.

Plans and establishes schedule time points, bus stops and shelter locations. Works with
the Transit Director to monitor and establish transit routes and service. Conducts Bus
Operator run preparation as needed.

Develops and recommends new operational policies, in conjunction with ADA and service
demands.

Oversees all aspects of the Paratransit program. Monitors current eligible clients and
expired clients and maintains client records for the Reduced-Fair program. Conducts
interviews and functional assessments and determines eligibility of the clients. Handles
appeals processes. Completes Paratransit eligibility certifications and prepare photo ID’s
for eligible clients. Provides information to contractor regarding all eligible clients.
Notifies clients of changes in service. Conducts Paratransit presentations and provides




Operations Manager
Page 2
August 16, 2023

10)
11)

12)

program information to the public and to agencies. Receives, tracks and addresses all
comments and complaints related to the Paratransit program. Monitors the Paratransit
contactor. Conducts oversight reviews and ensures all Metro policies are enforced.
Ensures local, state and federal requirements are being met in relation to the Paratransit
program and ADA. Prepares reports and statistical information pertaining to the
Paratransit program.

Assists with maintaining files of records, preparing for triennial reviews, and other state
and federal reviews or audits.

Manages Metro’s advertising program. Works with clients on advertising options, costs,
and contracts.

Provides support to all other Metro personnel as needed. Performs other duties as
assigned.

Knowledge, Skills
And Abilities

May be required to demonstrate minimum competency by successfully passing approved
tests.

Considerable knowledge of municipal city locations and transit routes; state and city
traffic regulations, signs, and signals; department policies and procedures, especially
those regarding schedules, fares, and passenger loading; bus operations and routine
service requirements; safety regulations; transportation management techniques and
procedures; human resources management principals, including hiring, discipline,
promotion and resolution of grievances; budgetary analysis.

Considerable skill in analyzing operations, recognizing and making needed changes;
supervising and scheduling work assignments; communicating effectively both orally
and in writing. Good skill in investigating and recording accidents and maintaining
records; selecting and training drivers; coordinating safety programs; maintaining
accurate financial and personnel records; monitoring and supervising on-street
operations.

Ability to supervise and direct the activities of employees both directly and through
subordinate supervisors; establish and maintain effective working relationships with
staff and the public; utilize a computer and the required software; work the required
hours of the position.

Minimum
Education And
Experience

A combination of equivalent experience and/or education may be considered.

Bachelor’s degree in Business Administration, Public Administration or related field.
Four years experience in transit operations and employee supervision.
Valid driver’s license and a good driving record.

Physical
Requirements

Ability to perform the following activities:

Lifting up 20 pounds.

Carrying up to 20 pounds.

Frequent standing and sitting.

Ability to focus for long periods of time on projects.
Ability to reach, stoop, and lift.

The above is not to be construed as an exhaustive statement of duties, responsibilities or requirements. | have
read the above position description and understand the duties and responsibilities of the position.

Employee Name (please print) Date

Employee Signature
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October 18, 2023 Patty Kiewiz, Transit Director

AGENDA ITEM #D.2

Presentation and discussion regarding the 2023 Green Bay Metro Bus Stop Study, by Casey Krasselt, Brown
County Planning Commission/Metropolitan Planning Organization (MPO) for the Green Bay Urbanized Area

BACKGROUND

Presentation and discussion regarding the 2023 Green Bay Metro Bus Stop Study, by Casey Krasselt, Brown
County Planning Commission/Metropolitan Planning Organization (MPO) for the Green Bay Urbanized Area

RECOMMENDATION

No action is necessary.

FISCAL IMPACT

ATTACHMENTS
l. 2022 Bus Stop Report
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Fax: (920) 448-4487
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Introduction

Providing citizens with multiple transportation opportunities is essential for a well-functioning
urban municipality. Citizens in the Green Bay Urbanized Area have various transportation
options available, such as personal vehicles, public transportation, bicycling, and walking.
The primary transportation method for most people in the Green Bay area is a personal
automobile. While this form of transportation works for the majority of people, there are
several people who, for one reason or another, do not have the means or desire to own or
operate an automobile. In these cases, Green Bay Metro offers 11 full-service fixed bus
routes, microtransit, and paratransit services to the City of Green Bay, the City of De Pere, the
Village of Ashwaubenon, the Village of Allouez, and the Village of Bellevue, thereby enabling

people to access the different parts of the Green Bay Metro service area.

Transit users rely on the transportation system for several different reasons, with bus stops
playing a key role in the passenger's journey. However, access to and from bus stops via a
sidewalk or other walkway is just as important as the bus route. For many people, especially

those with disabilities, a lack of an accessible route to a bus stop or a bus stop with

insufficient facilities often represents a weak
link in the system and can deter and
sometimes effectively prevent the use of the
transit system. In recent years, Green Bay
Metro has been working to minimize physical
barriers at bus stops working with other
transportation agencies to include bus bays

in road reconstruction projects. This type of

0N YOBRYOBSE.

improvement helps improve the boarding

and alighting area which often acts as a

barrier at bus stops.

The spacing and placement of bus stops on a route within the Green Bay Metro system can
also generate another barrier to the rider. A greater distance between bus stops results in a

reduced number of potential occurrences of deceleration/acceleration and therefore has the



possibility to reduce the overall operating time of the route enough to provide customers
with a more rapid ride. However, the disadvantage to having a greater distance between bus
stops is that some customers will be required to walk further to the nearest stop and may find
this inconvenience enough of a deterrent to choose another transit option or even a physical
limitation that prevents them from being able to ride. While this study limits the number of
proposed stop removals, it is recommended that Green Bay Metro continue to review GFl

boarding numbers to determine if further stops can be removed from their associated route.

This study includes an inventory of all bus stops and their immediate amenities throughout
the Green Bay Metro Transit system. The study also identifies current ridership levels at each
bus stop based on the number of boardings. These aspects allowed each bus stop to be

reviewed and assessed for accessibility improvements.



Project Goals and Objectives

This project will offer recommendations to improve Green Bay Metro bus stops and further
expand fixed route accessibility enabling more people to access the bus through safe,

convenient, and more accessible bus stop designs.

Verify current bus stop locations
e Perform a bus stop facility inventory

o Identify ADA accessibility features that are associated with each bus stop

o Collectimages and assess the overall conditions of the bus stop
e Collectridership/boarding data from Green Bay Metro

o ldentify the number of boardings for the month of September 2022

The data collection period consisted of 25 days when bus services were active

e Address any barriers at or around bus stops and make appropriate recommendations

to improve the stops overall accessibility.

Method

Transit systems are always evolving to keep up with technological advancements and rider
needs. Technology has allowed for the rapid deployment of mass amounts of information. Its
ease of access appeals to Green Bay Metro staff, other agencies associated with Green Bay
Metro, and the patrons using the transit system. Transit users are looking for real-time
information associated with their trips. Through sophisticated transit software coupled with
Global Positioning System (GPS) devices, transit users can gather these data and have the
data delivered instantly to a mobile device. The same transit software coupled with GPS
devices enables transit agencies to gather geographic data such as where boardings are

occurring or if a bus is behind schedule.

The data collected for this study are summarized in the following section.

10



The bus route and bus stop data collection effort consisted of verifying current bus routes
and bus tops locations as well as verifying where sidewalks exist. The data associated with the
bus routes and the sidewalks are maintained by the Brown County Land Information Office,

while the bus stop locations are maintained by Green Bay Metro.

The bus stop dataset that is maintained by Green Bay Metro was merged with the bus route
and sidewalk datasets to complete the analysis for this study. The data merger assisted in the

development of the maps and other graphics used in the study.

This study is designed around collecting ridership/boarding data for each bus stop.
Ridership/boarding data are collected through the farebox on each bus, and the data are
subsequently downloaded into a farebox management software called GFI. To use the
ridership/boarding data, a report must be created for the intended study period to produce

a list of boardings at each stop.

Ridership/boarding data was collected in September 2022. Sampling ridership data in
September allowed for the maximum number of riders to be surveyed as schools were in
session. Green Bay Metro buses were active for a total of 25 days out of the month as the

buses do not run on Sundays.
Accessibility

Accessibility is an important aspect of any public facility whether it is a park, a building, or in
this case, a bus stop. Providing a transit system where all bus stops are accessible is difficult
for any transit agency. The majority of transit agencies must cooperate with multiple
municipalities to achieve the desired level of accessibility at and around transit stops.
Municipalities often have different sidewalk installation and other policies which can lead to
different levels of accessibility across a transit system. This could potentially affect ridership
and revenue for routes that have less accessibility. For this reason, a broader focus on
accessibility is important to ensure that all agencies that have a role in providing
transportation facilities are knowledgeable of the benefits of accessibility for transit users and

the community.
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This broader focus results in multiple entities having a role in providing accessibility
improvements. Green Bay Metro is responsible for the bus stops and the improvements at
the stops. Additional improvements within the right-of-way are the responsibility of the entity
that has jurisdiction over the right-of-way. The fact that multiple agencies can play a role in
accessibility can result in difficult situations. These difficulties can be overcome through
cooperation and creative thinking by all parties involved in locating and designing
accessibility features of bus stops. Along with the many physical benefits of providing
accessibility features at a bus stop, additional benefits can be experienced in the form of

reducing the overall number of paratransit trips, thereby reducing paratransit expenditures.

Green Bay Metro currently has 486 bus stops serving 11 fixed routes. Twelve of these stops
occur at the Metro Transportation Center and were removed from the system analysis. Of the
remaining 474 stops, only 222 provide a firm stable surface with connections from the street
to the sidewalk/path. Such firm and stable surfaces that connect to pedestrian paths or
walkways are often necessary for individuals with disabilities. Thus, those stops that do not
have these features must be assessed based on current ridership/boardings to determine if
sidewalk connection installations should be a priority for Green Bay Metro and the affected

jurisdictions.

L R, LR Sl

Bus Stop #892 located on 2.% Bus Stop #908 located on
Humboldt Road providing Nicolet Drive without
sidewalk-to-street hard surface sidewalk-to-street hard surface
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Route-by-Route Analysis

This chapter of the bus stop study is broken into three sections. The first section summarizes
each route’s current status, which includes a general route description and the route’s hours
of operation. Additional information is provided to help summarize a route’s current

performance as it relates to the other routes in the transit system.

The second section provides a summary of the ridership/boarding data that were collected
over the course of September 2022. Based on the ridership/boarding activity,
recommendations may include combing stops, eliminating stops, or studying the area

further.

The third section of the Route-by-Route Analysis includes a broad assessment of accessibility
for each route. For this section, bus stop boardings were used in conjunction with the current
sidewalk locations to determine if any bus stops that had high ridership were inaccessible
from a pedestrian walkway. Additional accessibility recommendations are included in this

section as well.

The final section includes a summary of recommendations that are route specific. These
recommendations generally pertain to bus stops that exceeded a median of 20 or greater
monthly boardings. Additional recommendations included in this section pertain to sidewalk
installation and other improvements that will help improve bus patrons’ ability to access bus

stops.
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GREEN BAY METRO

Route Description: Route 1 (Pink) is a north-south route that utilizes
South Webster Avenue, East Mason Street, and Bellevue Street as the
primary roads. It shares many stops with its sister route, Route 5

(Yellow). Service is provided hourly on weekdays between 5:15 am
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and 6:45 pm and hourly on Saturdays from 8:15 am to 1:45 pm.

GREEN BAY METRO

Ridership/Boarding Summary: There was a total of 3,520 boardings
across the entire route during the study period. Three stops had greater than 200 boardings
including Stop #383 at the corner of Webster Avenue and Crooks Street, Stop #1985 at the
corner of Kingston Terrace and Princeton Place, and Stop #1413 at the corner of Webster

Avenue and Cherry Street.

e Across the entire route, inbound bus stops had greater boardings than outbound
stops. This is especially evident on Webster Avenue where inbound stop boardings
totals ranged from 58 to 247 while their counterparts ranged from 1 to 33 boardings.
This could indicate that riders frequently use this route to connect to the Transit
Center and subsequently other routes.

e Bus Stop #383 had the greatest number of boardings with 247, averaging 9.88
boardings per day. This bus stop acts as a main boarding location for many people
living in the adjacent apartments. Due to the high number of boardings, additional
amenities at this stop would be beneficial for the riders. Green Bay Metro could
coordinate with the apartment management to investigate improvements for the stop.

e Stop #1985 was second with the number of boardings with 218, averaging 8.72
boardings per day. Similar to Stop #383, this stop is located near multiple apartment
complexes. It is also the most southern bus stop on the route.

e Busstops #1975, #2389, and #2390 all had a total of zero boardings. Each of these
stops are exclusive to Route 1, not sharing boardings with Route 5. Further studies

may be necessary, but their inactivity could indicate future removal.
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Accessibility Summary: The percentage of bus stops that have sidewalk access along Route
1 is above the system average, with only two stops on the route not having sidewalk access.
However, of the stops with sidewalk access, only 18 had direct access from the sidewalk to
the street. Such stops with direct access either have their sidewalk buttressing the road or a

concrete pad connecting the sidewalk to the street.

Bus Stops with Sidewalk Access - Route 1
Total Percent of total

Total Bus Stops 486
Sidewalk yes 433 89.1%
Sidewalk no 53 10.9%
Access to Street yes 243 50%
Access to Street no 243 50%
Route 1 Bus Stops 43
Sidewalk yes 41 95.3%
Sidewalk no 2 4.7%
Access to Street yes 18 41.9%
Access to Street no 25 58.1%

General Route Recommendations:

e Based on the boarding activity at bus stops #383, #384, #385, and #1413 on Webster
Avenue, the installation of shelters and a hard surface connecting to the street from
the sidewalk would enhance many patrons’ experiences. Working with the City of
Green Bay, Green Bay Metro should pursue installation. Stop #383 being located in
front of a large apartment complex would provide a great location to add in addition
to street access a bench and shelter.

e Bus stop #1985 is the most used stop exclusive to Route 1 but has no stop amenities.
Partnering with the apartment complex, Green Bay Metro could implement a concrete
pad with shelter and bench that connects with the sidewalks already provided by the

apartment complex that provides access to the street.
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Bus Stops with Sidewalk Access Route 1 Pink
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Bus Stops with Street Access Route 1 Pink
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Street Access and Bus Stop Recommendations Route 1 Pink
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Route Description: Route 2 (Orange) is a looping route that provides
service to establishments on Green Bay's near-east side such as St.
Vincent De Paul & Paul’s Pantry and the American Red Cross. The
route also services the Green Bay Wildlife Sanctuary upon request.
Service is provided every half hour on weekdays and Saturdays.

Weekday service is from 5:15 am to 6:45 pm while Saturday service is

GREEN BAY METRO
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GREEN BAY METRO

provided from 7:45 am to 1:45 pm.

Ridership/Boarding Summary: Over the study period, buses on Route 2 provided rides to

5,374 Green Bay Metro patrons. Four stops had greater than 200 boardings including Stop

#114 on Webster Avenue, Stop #1201 on the corner of Danz and Preble Avenue, Stop #1206

on Danz Ave and Van Deuren Street, and Stop #1230 on Deckner Avenue.

Bus stop #1230 had the most amount of boardings on Route 2 with 826 boardings.
The stop is well-located providing access for patrons to the Red Cross, Preble High
School, and multiple apartment complexes.

Multiple stops along Danz Avenue saw high to moderate boardings. Stop #1201 was
the second most boarded stop with 341 boardings and stop #1206 was the fourth
most with 209 boardings. Both of these stops are located near commercial buildings
and are relatively close to several medium-density residential buildings that are within
walking distance.

Bus stop #114 adjacent to Paul’s Pantry and St. Vincent De Paul had the third most
boardings on the route with 331. The stop provides an ideal example for high-use bus
stops being outfitted with a concrete pad, a bus shelter, and an accessible path from

the sidewalk to the curb.
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Accessibility Summary: Route 2 ranked second to last for the percentage of bus stops
having sidewalk access. The bus stops on the north side of Eastman Avenue and the east side
of North Irwin Avenue do not have direct sidewalk access. At these stops, boardings ranged
from 47 to 141. Less than half of all stops on the route do not have a direct or stable platform
connecting the sidewalk to the street, but improvements could be made to provide better

access to these stops.

Bus Stops with Sidewalk Access - Route 2
Total Percent of total

Total Bus Stops 486

Sidewalk yes 433 89.1%
Sidewalk no 53 10.9%
Access to Street yes 243 50%
Access to Street no 243 50%
Route 2 Bus Stops 34

Sidewalk yes 28 82.4%
Sidewalk no 6 17.6%
Access to Street yes 16 47.1%
Access to Street no 18 52.9%

General Route Recommendations:

e Bus stop #1230 had the highest number of boardings for Route 2 but provides no
amenities for the riders. Implementing a hard surface connecting the street to the
sidewalk would be a simple action due to the small grass boulevard between the two.
However, implementing a shelter and/or bench may be difficult as the necessary
space required is on private property. Reaching out to the Atonement Lutheran
Church would be necessary for such amenities.

e Similar to the previous stop, bus stop #1201 has a small grass boulevard between the
street and the sidewalk that could be connected for the benefit of GBM riders. Having
the second most boardings on Route 2 it also may be beneficial to have a shelter or
bench, but again this would require acquiring private property from a private citizen.

e Bus stops located on Irwin Avenue north of Eastman Avenue do not have a sidewalk
or street access. However, the City of Green Bay proposed sidewalks along Irwin Ave
in 2019. Green Bay Metro should work with the city to provide sidewalk-to-street

access at bus stops when the new sidewalk is being installed on Irwin Ave.
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Route 2 Orange
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Street Access and Bus Stop Recommendations Route 2 Orange
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GREEN BAY METRO

Route Description: Route 3 (Silver) is a looping route that runs
counterclockwise that provides services to various non-profit
organizations, employers, and multiple high-density residential

complexes on the west side of Green Bay. Service is provided every

PUBLIC TRANSPORTATION
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half-hour on weekdays from 5:45 am to 6:45 pm and hourly on

Saturdays from 8:15 am to 1:45 pm. This route also provides service to GREEN BAY METRO

ASPIRO-Stiles Road site on weekdays at 8:31 am, 12:31 pm, and 3:31 pm.

Ridership/Boarding Summary: The boarding total for Route 3 over the survey period was
3,855. Three bus stops had greater than 200 boardings including Stop #2253 on North
Broadway, Stop #2415 on Thomas Street, and Stop #2420 at the corner of Mather Street and

Chestnut Avenue.

e Bus Stop #2253 had the greatest number of boardings with 388, averaging 15.52
boardings per day. This stop is located near the NEW Community Shelter, a non-profit
emergency shelter serving Brown County area residents. Being cash-strapped many
of the shelter’s beneficiaries turn to Green Bay Metro for their transportation needs.
Thus, this stop is one of the most important managed by Green Bay Metro and an
example of a well-constructed stop with a shelter, bench, and an accessible path from
the curb to the sidewalk.

e Stops #2415, #1618, and #2416 had higher-than-average boardings compared to
other bus stops that service this route. The higher boardings are likely due to the
higher-density residential developments in the immediate area. However, while these
stops have sidewalks, they don't provide riders with a hard surface connecting the
sidewalk to the street.

e Bus stops #1096 and #1964 on Mather Street had higher levels of boarding compared
to surrounding bus stops due to the proximity of the Salvation Army. Stop #1964 is
provided with a bus shelter and access to the street, while stop #1096 has street

access but no shelter.
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Accessibility Summary: All bus stops located on Route 3 have sidewalk access. However,
only fourteen bus stops have direct access to the street from the sidewalk, with the majority of
stops with access being located in the downtown area. Improvements could be made to the

outer bus stops that saw increased boardings.

Bus Stops with Sidewalk Access - Route 3
Total Percent of total

Total Bus Stops 486
Sidewalk yes 433 89.1%
Sidewalk no 53 10.9%
Access to Street yes 243 50%
Access to Street no 243 50%
Route 3 Bus Stops 37
Sidewalk yes 37 100%
Sidewalk no 0 0%
Access to Street yes 14 37.8%
Access to Street no 23 62.2%

General Route Recommendations:

¢ Increasing the number of bus stops with access to the street from the sidewalk
would be beneficial to multiple bus stops on Route 3. The bus stops with greater
than 50 boardings exclusive to Route 3 that currently don't have access to the
street include Stop #2415, #1618, and #2416.

e Another bus stop that has greater than 50 boardings but no street access is Stop
#1227. Just west of the current location of this stop is a concrete hard surface that
connects the sidewalk to the street. Moving the bus stop to this location would
provide great access for the riders, of both Route 3 and 4. However, at the
location, there is no pole or place to hang the bus sign and would require a post

to be installed.
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Bus Stop Boardings for September 2022 Route 3 Silver

~
\1C54l, Sr

Legend
Boarding Total

e 0
O 1-49




w
2
<L =

Transit Center

Route 3 Silver

Stop #2253

Bus Stops with Sidewalk Access

No Sidewalk Access

Route 3

O Concrete Pad Access

O Sidewalk Access

Legend




Route 3 Silver

Bus Stops with Street Access

Stop #2415

Stop #1227

Transit Center

1 Miles

Legend
@

No Street Access

(O Street Access

Route 3




Street Access and Bus Stop Recommendations
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GREEN BAY METRO

Route Description: Route 4 (Blue) is an east-west looping route that
runs primarily on Dousman Street and Shawano Avenue in a clockwise
manner. The majority of the route is located a few blocks south of

Route 3 and also shares seven bus stops with Route 3 before
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Broadway Street. Service is provided every half-hour on weekdays

between 5:45 am to 6:45 pm and hourly on Saturdays from 7:45 am to GREEN BAY METRO

1:15 pm.

Ridership/Boarding Summary: Route 4 has the third most boardings of the eleven routes
with 6,720 total boardings over the study period. Five stops had greater than 200 boardings
including Stop #209 at the corner of Shawano Avenue and O’Brien Street, Stop #218 on
Shawano Ave and Siegler Street, Stop #1302 on Shawano Ave and Alfran Street, Stop #2017
on Dousman Street and Northern Avenue, and Stop #2070 on the corner of Dousman Street

and Chestnut Avenue.

e Bus Stop #218 was the most used bus stop on Route 4 with 508 boardings,
averaging 20.32 per day. Located in front of the naturally busy St. Mary’s Hospital
the stop acts as a public option for both medical personnel and patients. It is also
located near a nursing home to the west and a large apartment complex to the
east. The stop itself has all recommended amenities for the large number of
boardings at the stop.

e Another heavily used bus stop is Stop #2070, located on Dousman Street across
from the Fort Howard Elementary School. It is also located among several
commercial businesses, a popular destination for many Green Bay residents. For
riders, the stop offers a firm stable surface and bench, and a future shelter may be
valuable.

e Stop #2017 on Dousman Street and Stop #209 on Shawano Avenue both had
significant boardings. These stops straddle Green Bay West High School and are
likely heavily used by the high school’s students. Students whose homes are to the
west would board the bus on the Shawano Ave stop while the students who live to
the east would take the Dousman Street stop as the route runs in a clockwise

manner.
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e Multiple bus stops on this route had less than two boardings per day but were

located within a block of a higher-used bus stop. Thus, it may be reasonable to

remove these lesser-used stops. Detailed recommendations for these bus stops

can be found in the Bus Stop Recommendations section.

Accessibility Summary: Route 4 is similar to Route 3 in that 100% of bus stops have sidewalk

access, which is well above the system average. Of all the bus stops, 63.2% had direct access

to the street. Importantly, the stops located in front of the St. Mary’s Hospital and ASPIRO

have direct access to the street from the sidewalk as many of the riders may have a disability

limiting their movement.

Bus Stops with Sidewalk Access - Route 4
Total Percent of total

Total Bus Stops 486

Sidewalk yes 433 89.1%
Sidewalk no 53 10.9%
Access to Street yes 243 50%
Access to Street no 243 50%
Route 4 Bus Stops 38

Sidewalk yes 38 100%
Sidewalk no 0 0%
Access to Street yes 24 63.2%
Access to Street no 14 36.8%

General Route Recommendations:

¢ Route 4 has multiple bus stops in localized areas that could be condensed into a

single stop. Stop #1320 located on Dousman Street had a total of five boardings over

the study period. Stop #1320 is only located a block west of Stop #226 which

additionally provides a shelter, bench, and access to the street. Removing Stop #1320

would be reasonable.

e Asimilar action could be taken with Stop #203, which had a total of 45 boardings

over the study period. Located on the same block as the more popular Stop #1395

(having 144 boardings), removing Stop #203 may also be reasonable.
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GREEN BAY METRO

Route Description: Route 5 (Yellow) is the sister route to Route 1
(Pink) and shares 29 bus stops not including the Green Bay Metro
Transit Center. The route provides access to the JBS Food Processing

Plant and the Salvation Army Ray and Joan Kroc Crops Community
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Route 5

6:15 pm and hourly on Saturdays from 7:45 am to 1:15 pm. GREEN BAY METRO

Center. Service is provided hourly on weekdays between 5:45 am to

Ridership/Boarding Summary: Route 5 was the least used route provided by Green Bay
Metro with only 3,437 boardings across the study period. The nine bus stops exclusive to
Route 5 were located in a looping section of the route consisting of East Mason Street, Lime
Kiln Road, Debra Lane, and Abrams Street. None of the exclusive stops had greater than 200

boardings, but no stops had zero total boardings.

e Stop #2185 was the most used stop exclusive to Route 5 with 143 boardings. The
higher boarding rate is likely the result of the stop being located in front of an
apartment complex. The surrounding area also has multiple apartment complexes,
but other route bus stops provide closer access to the Green Bay Metro system.

e Abus stop that is shared with both Route 1 and Route 5 with a high number of
boardings was Stop #2411 with 125 boardings. This stop is located near a Kwik Trip
convenience store while on the other side of Abrams Street is an apartment complex

with multiple large apartment buildings.
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Accessibility Summary: All bus stops on Route 5 have access to sidewalks including the nine
exclusive bus stops. However, of all the bus stops on Route 5, only 20 have direct access to

the street from the sidewalk. Of those 20 bus stops, only three are stops not shared with

Route 1.
Bus Stops with Sidewalk Access - Route 5
Total Percent of total

Total Bus Stops 486

Sidewalk yes 433 89.1%
Sidewalk no 53 10.9%
Access to Street yes 243 50%
Access to Street no 243 50%
Route 5 Bus Stops 39

Sidewalk yes 39 100%
Sidewalk no 0 0%
Access to Street yes 22 56.4%
Access to Street no 17 43.6%

General Route Recommendations:

e Due to sharing much of the route with Route 1, it is recommended to first improve the
bus stops that are shared between the two, specifically on Webster Avenue. These
recommendations are found in the Route 1 General Route Recommendations section.

e Stop #2185 does provide hard surface access from the sidewalk, but no shelter or
bench is provided by Green Bay Metro or Creative Outdoor Advertising at the stop.
The apartment complex does provide a hard surface area with multiple benches and a
table. It is unknown if this area is only available for apartment patrons, but due to the
likely hood of most riders being patrons of these apartments, it may not be
reasonable to implement a shelter and/or bench at this stop.

e Stop #2411 does not have any rider amenities. Implementing a hard surface
connecting the sidewalk to the street would be valuable at this stop but at its current
location is a utility pole with ground wire attachments. Moving the bus stop slightly
south would allow for the necessary room for the hard surface connection as well as
the space to add a shelter and bench. Adding a shelter and bench would require

working with the Kwik Trip as it would be placed on their property.
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Bus Stop Boardings for September 2022 Route 5 Yellow
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Street Access and Bus Stop Recommendations  Route 5 Yellow
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GREEN BAY METRO

Route Description: Route 6 (Red) is the most heavily used route in the
Green Bay Metro system. West Mason Street acts as the foundation of
this route that makes stops at the Green Bay Metro Microtransit

Transfer Point for Zone 1 and the Northeast Wisconsin Technical

PUBLIC TRANSPORTATION
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am to 6:45 pm and every half-hour on Saturdays from 7:45 am to 1:45 GREEN BAY METRO

College. Service is provided every half-hour on weekdays from 5:45

pm.

Ridership/Boarding Summary: Route 6 had a total of 14,214 boardings over the study
session. A total of 15 stops, not including the Green Bay Metro Transit Center, had boarding
totals of over 200. The highest of which is located at NWTC, Sam’s Club/Walmart, Festival
Foods, the corner of West Mason Street and Packerland Drive, the Green Bay Plaza transfer

point and four bus stops in Downtown Green Bay (Stops #470, #471, #1220, and #1228).

e The bus stops located at Sam'’s Club/Walmart and Festival Foods function similarly in
that they both provide access to commercial retailers. These retailers provide
products that most people purchase for daily needs. Stop #670 located in front of
Sam'’s Club/Walmart was the most used bus stop on Route 6 with 1,183 boardings
and Stop #668 in front of the Festival ranked sixth with 406 boardings. Improvements
on these bus stops are provided in the Bus Stop Recommendations section.

e Stop #2244, the main bus stop for boarding at NWTC, was the second highest
boarded stop on Route 6 with 808 total boardings. NWTC serves a regional need in
Northeast Wisconsin and its importance is evident by the large number of people that
are accessing the campus via Green Bay Metro. The campus is also home to a public
dental clinic and several small businesses which contribute to the ridership. The stop
itself provides a shelter and bench for students and riders.

e Bus Stop #678 located at the corner of West Mason Street and Packerland Drive saw
an average boarding total of 19.72, ranking fifth of all bus stops on Route 6. The stop
itself provides access to the Green Bay Metro system for multiple apartment buildings
and Green Bay Southwest High School. The bus stop was also previously upgraded
with a shelter and bench in 2014.
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e The formal Green Bay Plaza transfer point (Stop #1358) is located on Military Avenue;
however, a second bus stop (Stop #1355) that is located around the corner on Mason
Street is functioning as an informal transfer point. The formal transfer point is on the
outbound portion of Route 6, while the informal transfer point is located on the
inbound portion. Stop #1355, the inbound stop, had a total of 503 boardings while
Stop #1358 only had 180 boardings suggesting that users of Transit on Demand are
more interested in going inbound to downtown Green Bay than outbound.

e Four bus stops (Stops #470, #471, #1220, and #1228) in Downtown Green Bay serve
various businesses, institutional facilities, and residential areas. Because of the varying
land uses in this area, a variety of people are using these bus stops for several
purposes. Of the four stops, Stop #470 was the most used averaging 17 boardings

per day over the study period.

Accessibility Summary: On this route 57 bus stops have access to sidewalks and the two bus
stops located in front of Sam’s Club/Walmart and Festival Foods are provided a concrete
pad. Of the eight bus stops that do not have sidewalk access seven are located west of US
Highway 41 and the other is located at the corner of South Taylor Street and Larsen Road.
The existing sidewalk in this area is limited and trying to connect a new sidewalk to the
existing sidewalk network would be costly due to the long distances between existing
sidewalks and bus stops without sidewalk access. Thirty-seven bus stops have access to the

street with the majority of these stops being located on Mason Street and downtown Green

Bay.
Bus Stops with Sidewalk Access - Route 6
Total Percent of total
Total Bus Stops 486
Sidewalk yes 433 89.1%
Sidewalk no 53 10.9%
Access to Street yes 243 50%
Access to Street no 243 50%
Route 6 Bus Stops 67
Sidewalk yes 59 88.1%
Sidewalk no 8 11.9%
Access to Street yes 37 55.2%
Access to Street no 30 44 8%
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General Route Recommendations:

Stop #670 is located in the back of the parking lot of the Sam'’s Club/Walmart
Supercenter and provides potential riders with a shelter and bench. The stop is also
located on a concrete pad and is not connected to any sidewalk. Implementing such a
sidewalk would be a costly endeavor, and many riders are content walking through
the parking lot to the bus stop. However, Stop #668 while similar to Stop #670, being
located on a concrete pad and having a shelter and bench, is not as well connected as
riders need to walk across a large grass boulevard or go around and potentially onto
the street. Working with the Festival and the City of Green Bay to implement a
sidewalk connecting the parking lot to the bus stop would be extremely beneficial to
GBM riders.

Stop #1358, the GBM Microtransit Transfer Point for Zone 1, currently does not have
street access as its current location has a small grass boulevard. Moving the stop
slightly south would fix this problem as there is an area that has a sidewalk buttressing

the road.
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Route Description: Route 7 (Lime) provides service to multiple
institutions on Green Bay's east side including the University of
Wisconsin - Green Bay (UWGB), Curative Connections, the Milo C.
Huempfner V.A. Center, and the Brown County Jail and Community

Treatment Center. The route utilizes University Avenue for the majority

GREEN BAY METRO

=
o
<
=
cc
o]
o
(72}
=z
<
c
-
e
-l
m
=2
o

NOILLVLHOdSNVHL J17and

of its trip, with a slight detour to East Walnut Street for rider access to GREEN BAY METRO

Green Bay East High School and Baird Elementary School and their surrounding

neighborhoods. This route provides service every half hour on weekdays from 5:45 am to

6:45 pm and every hour on Saturdays from 7:45 am to 1:45 pm.

Ridership/Boarding Summary: Route 7 ranked second of all routes with 9,800 boardings

over the study session. Nine bus stops had a total number greater than 200 boardings. The

bus stops with the highest boardings were Stop #2358 on the corner of Baird Street and

Walnut Street, Stop #779 on the corner of Nicolet Drive and Mahon Court, and Stops #2180

and #2181 located in front of Festival Foods.

Stop #2358 was the most used bus stop on Route 7 with 969 boardings. Located
directly in front of Green Bay East High School, the stop acts as the primary inbound
bus stop for Green Bay East High School students and the surrounding
neighborhood. The stop itself provides all recommended features such as a shelter,
bench, and access to the street with a hard surface.

The second most used bus stop was Stop #779 with 672 boardings, located on the
corner of Nicolet Drive and Mahon Court. It is an outbound stop that on its route
continues to the UWGB campus. Being located near multiple apartment complexes it
may be reasonable to assume that the majority of riders using this stop are students.
Improvements on this bus stop are provided in the Bus Stop Recommendations
section.

The two Festival Foods stops (Stop #2180 and 2181) were the third and fourth most
used bus stops. The significant boarding rates showed how important the Festival
Foods grocery store is to the surrounding community. Stop #2180 the outbound stop

has a bench and shelter, however, Stop #2181 the inbound stop does not. However,
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adding either a bench or shelter may not be possible due to the limited space of

concrete.

Accessibility Summary: Route 7 has the lowest percentage of bus stops accessible by a
sidewalk. All bus stops west of the intersection at University Avenue and Humboldt Road has
sidewalk access. Retrofitting sidewalks in most of the areas east of the intersection would be a
large and costly undertaking due to the bus stops’ distances from existing sidewalks. One
area that could benefit from the addition of a sidewalk is on the south side of Humboldt
Road. There is a gap between the existing sidewalks that roughly equates to the area
between Stop #889 and Stop #892. Access to institutions such as Mile C. Huempfner V.A.
Center, Curative Connections, and the Brown County Community Treatment Center is

adequate as Green Bay Metro provides service to each facility’s entrances.

Bus Stops with Sidewalk Access - Route 7
Total Percent of total

Total Bus Stops 486
Sidewalk yes 433 89.1%
Sidewalk no 53 10.9%
Access to Street yes 243 50%
Access to Street no 243 50%
Route 7 Bus Stops 73
Sidewalk yes 58 79.5%
Sidewalk no 15 20.5%
Access to Street yes 47 55.2%
Access to Street no 26 44 8%

General Route Recommendations:

e Due to the high ridership at Stop #779 it would benefit from additional amenities.
However, placing such amenities will be difficult as there is no sidewalk on the east
side of Nicolet Drive. To counter the lack of a sidewalk a pad could be placed at the
stop with a crosswalk that connects to the other side of the street and sidewalk. Other
amenities such as a shelter and bench could then be added. It also should be noted
that the City of Green Bay has proposed extending the sidewalk on Nicolet Drive up
to Highwood Lane.

e The City of Green has also proposed completing the sidewalk on Humboldt Road.
Two bus stops (#890 and #891) are located within this sidewalk-less area. Green Bay
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Metro should work with the city during the implementation to add sidewalk-to-street

hard surfaces at the bus stop locations.

53



Bus Stop Boardings for September 2022 Route 7 Lime
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Bus Stops with Sidewalk Access Route 7 Lime
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Bus Stops with Street Access Route 7 Lime

NAUTICAL Av YO

EDINBURG
PAULA

WIGGINS

fons
E AS“ o o

JURGEQN BAY RD

GERSHWIN DR

s
Wath

Of

w fSSO &
4 Y

&
N T
|
LU

COFRIN DR -
HIGH

EASTMAN AY
HAROLD ST
SMITH ST
FARLIM AV

PREBLE AY

6 oS

LAKE LARGO DR

9%z

> & . BaY VIEW DR
)
=

3
WL CAROL P,
DR ‘ - {{y

ST GREGORY DR,

2.

&, O )

e 2 /Q.ALBERY A
<
)

S
@

@@

BEVERLY RD
LORRAINE L&
MBSTERS LA

LAVERME DR O
VAN CASTER DR

Stop #2180 o

&g @1g§/

= o Id =z Z[>
Wl = 1 ke W=t i
g9 iy 2 = p— z
=5 d = = o) g
YT F d o  NEWBERRY AV Sy z
N\ Ol oskpalE av =g x )
A P
>M/Qo{:, < é N
P 5 5 =
g, > 5 3 g RO SITKA ST I
i} i )
i |
@  No Street Access g | @ o EDBEMCCD o N o
goLe = LA ) of eeThoR I
Q@  Street Access & 5 & 1l e e
) w L Stns 3 0 0.33 0.65 1.3 Miles
Route 7 5@ LB ISElcT J . : ; , :
L ~7 & w ) T T ¥ 1
N = cpesTl (L =




Street Access and Bus Stop Recommendations Route 7 Lime
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Sidewalk Recommendation

Route 7 Lime
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GREEN BAY METRO

Route Description: Route 8 (Green) functions as a connector between
the Green Bay Metro Transportation Center and the Green Bay Metro
Microtransit Transfer Point for Zone 2 and 3, known as the Bay Park

Square Transfer Stop. The main streets that make up Route 8 are but
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are not limited to South Broadway, 9 Street, and South Ridge Road. Route 8

GREEN BAY METRO

Service is provided hourly on weekdays from 5:45 am to 6:45 pm,

while on Saturday service is provided hourly from 7:45 am to 1:45 pm.

Ridership/Boarding Summary: Buses of Green Bay Metro on Route 8 provided 6,599 rides
over the study period. Five bus stops had a total boarding number of over 200 including Stop
#2 at the corner of Monroe Avenue and Pine Street, Stop #14 located at Monroe Ave and
Cherry Street, Stop #125 on Stuart Street, Stop #1835 at the corner of Anderson Drive and
Bay Area Place, and Stop #2436 at the corner of Biemeret Street and Military Avenue. Of
these stops only Stop #2436 and Stop #1835 are exclusive to Route 8. It should also be noted
that this route does not require a fair as the route is sponsored by the Green Bay Packers,

possibly resulting in increased boarding numbers.

e Stop #1835 had the highest number of boardings compared to all bus stops on Route
8 with 675 boardings. The high ridership is likely the result of the stop being located
near multiple large apartment complexes and across the street from Ashwaubenon
High School. The stop itself is located on a grass terrain with no sidewalk access, hard
surface, bench, or shelter. Such bus stops features would be difficult to implement as
there is no sidewalk network on the southern side of Anderson Drive.

e Stop #2436 tied for second in the number of boardings. It is positioned in a heavily
residential neighborhood with an assisted living community located across the street
on Military Avenue. This stop is similar to the previous stop in that it provides no rider-
accommodating features or sidewalk access. However, unlike the previous stop, there
is a vast sidewalk network that could easily be connected with this stop, but the price
for installment may be too great.

e Stops #2 and #14 are both shared with Route 8, 9, and 11. Stop #2 is an outbound
stop located near the Brown County Central Library and had a total of 211 boardings.

The stop itself does not provide a bench, shelter, or direct sidewalk access. Stop #14
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is an inbound stop located directly in front of the Post Office and had 287 boardings.
It also has a sidewalk buttressing the road, but no shelter or bench. For both stops, it
may be difficult to add such features due to the limited space located near the stops.

e Seven bus stops on Route 8 had zero total boardings. Five are inbound stops while
the other two are outbound. These stops should not be removed or consolidated as
they are often located across the street from their opposite-bound sister stops.

¢ Note that the ridership numbers are currently unavailable for the Bay Park Square bus
stop, but it can be inferred that due to its importance that ridership numbers are
comparatively high to other bus stops on this route. The stop itself is provided with
two shelters and benches along with-it having sidewalk-to-street access. A bus turnout
is also located at the stop. As a result of inconclusive data, there are no
recommendations at this stop, but it continues to be one of the most important stops

for Green Bay Metro.

Accessibility Summary: The bus stops of Route 8 are located in downtown Green Bay,
residential neighborhoods, or commercial areas the majority of which are well-connected to
a surrounding sidewalk network. Of all the bus stops only seven bus stops were not
connected to these sidewalk networks, however, of these seven stops two stops have daily
boardings greater than ten. Also, only 34 bus stops have a hard surface that provides access

to the street with the majority of them being located on Broadway Street and downtown

Green Bay.
Bus Stops with Sidewalk Access - Route 8
Total Percent of total

Total Bus Stops 486

Sidewalk yes 433 89.1%
Sidewalk no 53 10.9%
Access to Street yes 243 50%
Access to Street no 243 50%
Route 8 Bus Stops 82

Sidewalk yes 75 91.5%
Sidewalk no 7 8.5%
Access to Street yes 34 41.5%
Access to Street no 48 58.5%
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General Route Recommendations:

e Stop #1885 is the most used bus stop on Route 8 and would greatly benefit from
additional amenities. However, implementing such amenities would be difficult as
there is no sidewalk on the southern side of Anderson Drive. Implementing a pad with
potentially a shelter and bench with a crosswalk that connects to the sidewalk across
the street may be the best way to solve the issue. Before implementing such
amenities, Green Bay Metro should work with the Village of Ashwaubenon to see if
they are interested in installing sidewalks on the south side of Anderson Drive.

e Similarly for Bus Stop 2436 on Biemeret Street there is no sidewalk. However, the local
network looks designed for such an addition. Currently, in the City of Green Bay Safe
Walk and Bike Plan, there is no proposed sidewalk at this location, but GBM should

recommend a sidewalk for this location. Future amenities could then be added.
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GREEN BAY METRO

Route Description: Route 9 (Gold) serves the Village of Ashwaubenon
with hourly service on weekdays and Saturdays. The route provides
service to Parkview Middle School and Ashwaubenon High School and

several businesses in Ashwaubenon'’s business park. This route also
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services the Bay Park Square Transfer Stop which provides a bus stop

for Green Bay Metro Microtransit Transfer Point for Zone 2 and 3. GREEN BAY METRO
Service is provided hourly on weekdays from 6:15 am to 6:15 pm and Saturday service is

provided from 8:15amto 1:15 pm.

Ridership/Boarding Summary: Route 9 provided 6,546 rides over the study period, ranking
fifth for all routes provided by Green Bay Metro. Four bus stops on this route had a total
number of boardings of over 200. Two of these stops (Stops #2 and #14), located in
downtown Green Bay, are also used by riders to board buses servicing Route 8 and Route 11.
The other high-ridership bus stops are Stop #581 on South Oneida Street and Stop #2458 at
the corner of Ashland Avenue and Walnut Street. Like the prior bus route, this route does not
require a fair as the route is sponsored by the Green Bay Packers, potentially resulting in

increased boarding numbers.

e Stop #581 had the highest level of boardings for Route 9 over the study period with
639 total boardings, averaging 25.56 boardings a day. The stop is located near
multiple strip malls on both sides of Oneida Street. Surprisingly, there are no
apartments or residential housing in the surrounding area indicating that high
boarding is strictly the result of customers to these businesses. The stop itself provides
sidewalk-to-street access, but due to the limited size of boulevard space, other
features would be difficult to install.

e Conversely, Stop #2458 is located in a residential area and a couple of small
apartment complexes. The stop provides inbound access to Green Bay's downtown
district for work or entertainment and the Green Bay Metro Transit Center to transfer
to other routes. The stop itself provides access to the street, but no other features.

e The total of 39 bus stops serving Route 9 saw boarding totals between 0 and 49 over

the month-long study period.
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Accessibility Summary: Sidewalks are provided for nearly every bus stop north of Hansen
Road aside from Stop #439 at the corner of Ashland Avenue and 9" Street. The five other
stops are located on the southern side of Hansen Road, however, on the other side of the
street is a sidewalk that connects to the sidewalk network of Ashwaubenon. A transition to the
other side of the street may be beneficial for riders and allow Green Bay Metro to add other
features to the bus stop. A smaller number of bus stops (20 out of 42) have hard surface
access from the street with the majority being located on Walnut Street and Oneida Street
between Pilgrim Way and Hansen Road. Importantly, eight out of the top ten highest-used

bus stops do have access to the street.

Bus Stops with Sidewalk Access - Route 9
Total Percent of total

Total Bus Stops 486
Sidewalk yes 433 89.1%
Sidewalk no 53 10.9%
Access to Street yes 243 50%
Access to Street no 243 50%
Route 9 Bus Stops 62
Sidewalk yes 56 90.3%
Sidewalk no 6 9.7%
Access to Street yes 20 32.3%
Access to Street no 42 67.7%

General Route Recommendations:

e Stop #581 is provided with a bus turnout that buttresses the sidewalk allowing for
direct access from the sidewalk to the bus. Due to the high number of boardings,
implementing a shelter and bench would be beneficial. However, the location of the
stop does not provide a sizable area to place a shelter or bench without encroaching
on private property. It would also require removing a number of parking lot stalls

adjacent to where the shelter would be placed.
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Bus Stop Boardings for September 2022 Route 9 Gold
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Bus Stops with Sidewalk Access Route 9 Gold
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Bus Stops with Street Access Route 9 Gold
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GREEN BAY METRO

Route Description: Route 10 (Plum) is primarily a north-south route
that utilizes Main Street as the main travel corridor. The route provides
access to multiple commercial businesses, the Minoka-Hill School, the

East Brown County Library, and Green Bay Metro Microtransit Transfer
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5:45 am to 6:45 pm and every half-hour on Saturdays from 7:45 am to GREEN BAY METRO

1:45 pm.

Point for Zone 4. Service is provided every half-hour on weekdays from

Ridership/Boarding Summary: Route 10 ranked sixth for the total number of boardings
over the study period with 5,772 boardings. Three bus stops on this route had boardings
greater than 200, Stop #870 located in the Walmart parking lot, Stop #85 at the corner of
Main Street and Lime Kiln Road, and Stop #2196 at the corner of Main Street and East Main

Street Frontage Road.

e Stop #870 had the highest level of boarding for Route 10 over the study period with
1,206 total boardings, averaging 48.24 boardings per day. The majority of boardings
are the result of the bus stop in front of the Walmart Supercenter. The bus stop also
acts as the GBM Microtransit transfer point for zone 4 which allows for transit to other
commercial businesses and locations located in Bellevue. The stop includes a bench
and shelter, but due to the high boarding levels, it may be beneficial to expand the
stop.

e Stop #85 was another popular bus stop with 214 boardings. The stop is located near
multiple commercial businesses including the Pick n” Save Supermarket which
provides groceries for the local residential community. The community is also home to
the St. Bernard Catholic Church and School. The stop itself has all recommended
features including a bench, shelter, and hard surface access to the street.

e Stop #2196 had the third most boardings on Route 10 and is the closest bus stop to
the East Town Shopping Mall. Currently, there are no shelter, bench, or sidewalk
amenities at the stop. Potential improvements for this stop are expanded in the Bus

Stop Recommendation section.
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Accessibility Summary: The majority of Route 10 bus stops are located on Main Street, a
street that has a very large and well-connected sidewalk network. Aside from three bus
stops the rest have sidewalk access. The three in particular are located between
Manitowoc Road and the East Main Street Frontage Road. The stops located at the
Manitowoc Road intersection could be enhanced with shelter, benches, and a hard
surface, but Stop #2196 is comparatively more isolated from a sidewalk network. Twenty
of the bus stops have direct hard surface access to the street. The eight bus stops that
have sidewalks but do not have access to the street could easily be upgraded with a

concrete pad/sidewalk that connects to the street.

Bus Stops with Sidewalk Access - Route 10
Total Percent of total

Total Bus Stops 486
Sidewalk yes 433 89.1%
Sidewalk no 53 10.9%
Access to Street yes 243 50%
Access to Street no 243 50%
Route 10 Bus Stops 31
Sidewalk yes 28 90.3%
Sidewalk no 3 9.7%
Access to Street yes 20 64.5%
Access to Street no 11 35.5%

General Route Recommendations:

e Stop #870, located near the Walmart Supercenter, has a Creative Outdoor Advertising
provided bus shelter. Adding an additional bench may be beneficial due to the high
boarding numbers.

e Stop #2196 being located near the East Town Shopping Mall lends itself to a high
number of boardings. However, the bus stop has no shelter, bench, or connection to a
sidewalk network that leads to the mall, but in the Green Bay Safe Walk & Bike Plan
there is a proposed sidewalk. Working with the City of Green Bay during the
installation of the sidewalk concrete surface could be added that provides hard

surface access to the street and an area for a future bench and shelter.
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GREEN BAY METRO

Route Description: Route 11 (Sky) is primarily a north-south route that
utilizes Monroe and Webster Avenue as the main roadways. The route
connects the city of Green Bay with the Village of Allouez and provides

access to multiple schools, St. Vincent Hospital, as well as the Green
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Bay Metro Microtransit Transfer Point for Zone 3. Service is provided

every half-hour on weekdays from 5:45 am to 6:45 pm and every half- GREEN BAY METRO

hour on Saturdays from 7:45 am to 1:45 pm.

Ridership/Boarding Summary: Route 11 ranked eighth for the total number of boardings
over the study period with 4,525 boardings. Three bus stops on this route had greater than
200 boardings with only one being exclusive to Route 11, Stop #182 at the corner of Webster
Avenue and Garland Street. The other two stops (Stop #2 and Stop #14) also serve Route 8
and Route 9, and both stops have been analyzed previously. It should also be noted that
inbound bus stops boardings are comparatively greater than their outbound counterparts,
indicating riders use Route 11 to connect to downtown or other routes at the Green Bay

Metro Transit Center.

e Stop #182is an inbound stop that had a total of 219 boardings, averaging 8.76
boardings per day. It is located directly in front of a local gas station and surrounded
by a residential neighborhood that included new developments. The stop does not
provide a shelter or bench, but it is located on a sidewalk that buttresses the road,
providing a hard surface.

e Stop #2454 on Webster Avenue acts as the GBM Microtransit transfer point. The stop
ranks sixth for the total number of boardings on Route 11 with 160 boardings. The
Village of Allouez has future plans to redevelop the area, that also encompasses Stop
#1462. Stop #1462 was the only stop on the route that had a total of zero boardings,

but due to future developments, an increase may be seen.
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Accessibility Summary: Route 11 is the only route that has sidewalk access for all the bus

stops it serves. However, of the bus stops, 15 do not have a direct sidewalk to street access.

The majority of these stops are located north of Chicago Street, and they are shared with

multiple routes. Due to being shared with other routes adding sidewalks to street access at

these stops may provide the greatest benefit based on the cost.

Bus Stops with Sidewalk Access - Route 11
Total Percent of total

Total Bus Stops 486

Sidewalk yes 433 89.1%
Sidewalk no 53 10.9%
Access to Street yes 243 50%
Access to Street no 243 50%
Route 11 Bus Stops 46

Sidewalk yes 46 100%
Sidewalk no 0 0%
Access to Street yes 31 67.4%
Access to Street no 15 32.6%

General Route Recommendations:

Multiple stops on Monroe Avenue, north of Chicago Street do not have sidewalk-to-
street access. Of these stops, providing access to the street at stops #2, #3, #9, and
#10 would provide the greatest benefit as they are shared with multiple bus routes.
The rest of the bus stops on Monroe Ave could later be upgraded. Implementing a
bench or shelter at these locations may prove difficult due to the limited space and is
not currently recommended.

Stop #182 at the corner of Garland Street and Webster Avenue could be upgraded to
include a shelter and bench. However, adding such amenities would require acquiring
the right of way from the Kwik Trip incorporation. The amenity of sidewalk-to-street
access is already provided as the sidewalk buttresses the street with no grass
boulevard in between.

The Village of Allouez is developing a future Village Center at the corners of Webster
Avenue and St. Joseph Street. The development will have multiple mixed-use
buildings and new community places including plazas and conservations easements
with walking trails. The goal is to create an area with a greater social ambiance. Two

bus stops (#1462 and #2454) are currently located in the future development area,

79



with Stop #2454 being the GBM Microtransit transfer point. Green Bay Metro should
work with the Village of Allouez to implement the bus stops within the development

plan and upgrade the local stops amenities.
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Bus Stop Locations that had a Median of 20 or Greater Number of Boardings Over the
Study Period
Stop #218 - Shawano Ave & Siegler St (City of Green Bay)

Routes Served
#4 (Blue) - Outbound
Service Provided
#4 Weekdays - Half-Hour Service
#4 Saturdays - Hourly Service
ADA Accessibility
Surface: Firm, Stable Surface?

e Yes
Dimensions: 96" boardings and
alighting area perpendicular to
the curb/roadway edge and 60”
clear width measured parallel to
roadway?

e Yes
Connection: Boardings and
alighting areas connected to
streets, sidewalks, or pedestrian
paths by an accessible route?

e Yes
Seating Present?

e Yes
Bus Stop Shelter Present?

e Yes
Boardings
Total: 508
Median: 20.32

Bus Stop Summary:

This bus stop provides the most local stop for access to the HSHS St. Mary’s Hospital Medical
Center, among many other medical institutions across the street from Shawano Ave. A nursing home
and multiple apartment buildings also flank the bus stop, attributing to the high ridership.

Recommendations:
None at this time, the stop is well accommodated for the documented number of boardings.
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Stop #581 - Oneida & Plymrock (Village of Ashwaubenon)

Routes Served
#9 (Gold) - Inbound
Service Provided
#9 Weekdays - Hourly Service
#9 Saturdays - Hourly Service
ADA Accessibility
Surface: Firm, Stable Surface?
e Yes
Dimensions: 96" boardings and
alighting area perpendicular to
the curb/roadway edge and 60”
clear width measured parallel to
roadway?
e Yes
Connection: Boardings and
alighting areas connected to
streets, sidewalks, or pedestrian
paths by an accessible route?
e Yes
Seating Present?
e No
Bus Stop Shelter Present?
e No
Boardings
Total: 639
Median: 25.56

Bus Stop Summary:

This stop is located a block south of the Bay Park Square shopping mall on Oneida Street. A large
strip mall with multiple supply stores and restaurants is located directly east of the bus stop. The
stop is provided with a bus turnout allowing for the bus to not block traffic while boarding is
occurring. The bus turnout also provides the riders with a firm and stable surface as it buttresses the
sidewalk. However, no other amenities are located at the stop.

Recommendations:

The high ridership numbers of the bus stops would make it a primary location for the
implementation of a bus stop shelter. However, the inclusion of the bus turnout will not allow a bus
shelter to be placed in the public right-of-way, requiring Green Bay Metro to work with the adjacent
landowner to allow a concrete pad and shelter to be located on the strip mall property adjacent to
the sidewalk. The space of the grass boulevard between the sidewalk and the parking lot is not
enough to include a “box” shelter; however, an awning-style shelter could be more suitable.

Wr‘17nghSt)’/.|e VSheIt-er')v - (Box Styter)
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Stop #670 - Walmart West Side (City of Green Bay)

Routes Served
#6 (Red) - Outbound
Service Provided
#6 Weekdays - Half-Hour Service
#6 Saturdays - Half-Hour Service
ADA Accessibility
Surface: Firm, Stable Surface?

e Yes
Dimensions: 96" boardings and
alighting area perpendicular to
the curb/roadway edge and 60”
clear width measured parallel to
roadway?

e Yes
Connection: Boardings and
alighting areas connected to
streets, sidewalks, or pedestrian
paths by an accessible route?

e Yes
Seating Present?

e Yes
Bus Stop Shelter Present?

e Yes
Boardings
Total: 1183
Median: 47.32

Bus Stop Summary:

This stop is located along the service road in the Walmart Westside/Sam’s Club parking lot. In
addition to the large box stores, there are multiple restaurants and other retail businesses located
within the proximity of the bus stop. The stop was previously upgraded with a shelter, bench, and an
accessible route from the shelter to the boarding and alighting area.

Recommendations:

While the stop has improved amenities the accessibility to local businesses continues to be a
challenge. Green Bay Metro could make recommendations to Walmart and other local businesses
to implement more pedestrian walkways for safer and more convenient access from the bus stop.
However, the space for such walkways is very limited and would require the removal of a large
number of parking spaces.
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Stop #779 - Nicolet & Mahon (City of Green Bay)

Routes Served
#7 (Lime) - Outbound
Service Provided
#7 Weekdays - Half-Hour Service
#7 Saturdays - Hourly Service
ADA Accessibility
Surface: Firm, Stable Surface?

e No
Dimensions: 96" boardings and
alighting area perpendicular to
the curb/roadway edge and 60"
clear width measured parallel to
roadway?

e No
Connection: Boardings and
alighting areas connected to
streets, sidewalks, or pedestrian
paths by an accessible route?

e No
Seating Present?

e No
Bus Stop Shelter Present?

e No
Boardings
Total: 672
Median: 26.88

Bus Stop Summary:

This bus stop is located on the corner of Nicolet and Mahon. Mahon Ct leads to multiple cul-de-sacs
with well over 4 dozen residential homes, while just south on Nicolet is the Shores Apartment
complex with multiple buildings. There is a closer bus stop to the apartment complex. The stop is
also located near the entrances of the popular UWGB Arboretum Trails.

Recommendations:

While the boarding number would justify adding amenities to the bus stop, it may prove difficult as
there is no sidewalk on the east side of Nicolet Dr and the City of Green Bay does not currently have
plans to add any in the near future. To counteract this a 5'x8' concrete pad could be installed with a
bus shelter that is connected to the opposite side of the street that has sidewalk access with a
crosswalk.
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Stop #870 - Walmart East Side (Village of Bellevue)

Routes Served
#10 (Plum) - Outbound
Service Provided
#10 Weekdays - Half-Hour Service
#10 Saturdays - Half-Hour Service
ADA Accessibility
Surface: Firm, Stable Surface?

e Yes
Dimensions: 96" boardings and
alighting area perpendicular to
the curb/roadway edge and 60"
clear width measured parallel to
roadway?

e Yes
Connection: Boardings and
alighting areas connected to
streets, sidewalks, or pedestrian
paths by an accessible route?

e Yes
Seating Present?

e Yes
Bus Stop Shelter Present?

e Yes
Boardings
Total: 1206
Median: 48.24

Bus Stop Summary:

This stop is located within the Bellevue Walmart parking lot and also acts as the Purple Zone 4
Microtransit Zone, attributing to the high boarding numbers. The stop is currently outfitted with a
bus stop shelter, a bench, and a pedestrian walkway that connects transit patrons to the storefront.

Recommendations:
While the bus stop provides adequate accommodations, it is recommended to add additional
seating at the stop, similar to the bench addition seen at Stop #2253.
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Stop #1230 - Deckner & Danz (City of Green Bay)

Routes Served
#2 (Orange) - Outbound
Service Provided
#2 Weekdays - Half-Hour Service
#2 Saturdays - Half-Hour Service
ADA Accessibility
Surface: Firm, Stable Surface?

e Yes
Dimensions: 96" boardings and
alighting area perpendicular to
the curb/roadway edge and 60"
clear width measured parallel to
roadway?

e No
Connection: Boardings and
alighting areas connected to
streets, sidewalks, or pedestrian
paths by an accessible route?

e No
Seating Present?

e No
Bus Stop Shelter Present?

e No
Boardings
Total: 826
Median: 33.04

Bus Stop Summary:

This bus stop is located on the Green Bay east side near the Preble High School, several apartments,
residential developments, and the Green Bay Red Cross Center. The stop currently does not have
any rider amenities.

Recommendations:

This location has limited right-of-way and there is no place for a bus shelter unless Green Bay Metro
came to an agreement with the adjacent landowner to install a concrete pad and bus shelter
adjacent to the sidewalk. This would require working with the Atonement Lutheran Church which

may take considerable time, during which a paved surface between the sidewalk and curb could be
added.
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Stop #1355 - Mason & Military (City of Green Bay)

Routes Served
#6 (Red) - Inbound
Service Provided
#6 Weekdays - Half-Hour Service
#6 Saturdays - Half-Hour Service
ADA Accessibility
Surface: Firm, Stable Surface?

e Yes
Dimensions: 96" boardings and
alighting area perpendicular to
the curb/roadway edge and 60"
clear width measured parallel to
roadway?

e No
Connection: Boardings and
alighting areas connected to
streets, sidewalks, or pedestrian
paths by an accessible route?

e Yes
Seating Present?

e No
Bus Stop Shelter Present?

e No
Boardings
Total: 503
Median: 20.12

Bus Stop Summary:

This stop is located around the corner from the Military Avenue transfer point and also provides bus
patrons access to the Green Bay Plaza's adjoining shopping center. Surprisingly, this stop had a
greater number of boardings compared to the nearby transfer point, implying microtransit riders
may be more interested in going inbound to Green Bay downtown compared to outbound.

Recommendations:

There is no grass boulevard between the sidewalk and the curb at this stop, which would result in
having to place the concrete pad and shelter on private property. Green Bay Metro should contact
the property owner to develop an agreement to place a bus stop shelter at this location.
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Stop #1835 - Anderson & Bay Area (Village of Ashwaubenon)

Routes Served
#8 (Green) - Inbound
Service Provided
#8 Weekdays - Hourly Service
#8 Saturdays - Hourly Service
ADA Accessibility
Surface: Firm, Stable Surface?
e No
Dimensions: 96" boardings and
alighting area perpendicular to
the curb/roadway edge and 60"
clear width measured parallel to
roadway?
e No
Connection: Boardings and
alighting areas connected to
streets, sidewalks, or pedestrian
paths by an accessible route?
e No
Seating Present?
e No
Bus Stop Shelter Present?
e No
Boardings
Total: 675
Median: 27

Bus Stop Summary:

This bus stop is located at the corner of Anderson Drive and Bay Area Place, across the street from
the stop is the Ashwaubenon High School football field and Parkview Middle School. The ridership
numbers are questionable as there is another bus stop (Stop #1834) located directly across from the
Ashwaubenon High School and in front of the Woodside Oaks retirement community had only 34
total boardings. Due to this discrepancy, this stop should be monitored further prior to any
recommendations.

Recommendations:

If future ridership numbers are found to be comparable to this study, amenities should be added.
These amenities would be similar to the recommendations proposed for Stop #779. This would
include adding a concrete pad with a shelter and bench, then connecting the bus stop to the
sidewalk on the other side of the street through a crosswalk.
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Stop #2244 - NWTC (City of Green Bay)

Routes Served
#6 (Red) - Outbound
Service Provided SO
#6 Weekdays - Hourly Service
#6 Saturdays - Hourly Service
ADA Accessibility
Surface: Firm, Stable Surface?

e Yes
Dimensions: 96" boardings and
alighting area perpendicular to
the curb/roadway edge and 60"
clear width measured parallel to
roadway?

e Yes
Connection: Boardings and
alighting areas connected to
streets, sidewalks, or pedestrian
paths by an accessible route?

e Yes
Seating Present?

e Yes
Bus Stop Shelter Present?

e Yes
Boardings
Total: 808
Median: 32.32

Bus Stop Summary:

The NWTC campus is an important educational facility for Northeastern Wisconsin. The stop is
located on the eastern side of campus near the Building and Construction Trades Center and
student apartments. Also, the Green Bay Metro On Demand Red Zone covers much of the campus
providing another public transportation option. The stop itself had the recent addition of the
concrete pad and shelter/bench combination amenities.

Recommendations:
None at this time, the recent additions provide all recommended rider amenities.
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Stop #2358 - Baird & Walnut (City of Green Bay)

Routes Served
#7 (Lime) - Outbound
Service Provided
#7 Weekdays - Half-Hour Service
#7 Saturdays - Hourly Service
ADA Accessibility
Surface: Firm, Stable Surface?

e Yes
Dimensions: 96" boardings and
alighting area perpendicular to
the curb/roadway edge and 60"
clear width measured parallel to
roadway?

e Yes
Connection: Boardings and
alighting areas connected to
streets, sidewalks, or pedestrian
paths by an accessible route?

e Yes
Seating Present?

e Yes
Bus Stop Shelter Present?

e Yes
Boardings
Total: 969
Median: 38.76

Bus Stop Summary:

This stop is located on the opposite side of Baird Street from the Green Bay East High School. The
stop is also surrounded by a residential neighborhood and is located near the popular Joannes
Aquatic Center. The stop itself was recently updated with a shelter, bench, and firm stable surface
that connects the sidewalk to the street.

Recommendations:
None at this time, the recent additions provide all recommended rider amenities.
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CHAPTER 1

Introduction and Overview
Transit Development Plan Purpose

The purpose of the study is to guide operating and capital improvements for the Green Bay
Metro System (Metro) for the next five years. A TDP is a short-range plan that will take a
comprehensive look at various aspects of the system, including service type, amount of service,
fare structure, and operating and capital needs. The recommended system changes are
designed to achieve an optimum level of transit service based on assumed federal and state
funding and local budget constraints.

History of the Green Bay Metro System

From 1916 through 1972, the Wisconsin Public Service Corporation (WPS), a privately-owned
utility company, provided streetcar and bus service in the Green Bay area. In the late 1960s,
bus ridership decreases combined with rising expenses forced WPS to reduce deficits by cutting
back on service. Service cutbacks, in turn, contributed to further decreases in ridership and
additional revenue losses, resulting in a downward spiral of service, ridership, and revenue. In
April of 1972, WPS offered to sell the bus company to the city of Green Bay with an agreement
to reimburse the city for the full purchase price of $270,000 in the form of an operating subsidy
over a five-year period.

In January of 1973, WPS was granted the right to discontinue bus service in the Green Bay
area, at which time the city of Green Bay leased the bus system from WPS through the
remainder of 1973. This action avoided a discontinuance of service and allowed time for the
city to create the Transit Commission, consider alternative plans for the system developed by
the Brown County Planning Commission (BCPC)/Metropolitan Planning Organization (MPO),
and prepare for a public referendum on the purchase of the system.

331
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On April 3, 1973, over 71 percent of the voters approved a referendum calling for the purchase
of the system from WPS.

Green Bay Metro Service

Green Bay Metro provides fixed route bus, on-demand microtransit, and paratransit services
within portions of the Cities of Green Bay and De Pere and within portions of the Villages of
Allouez, Ashwaubenon, and Bellevue. Service is provided Monday through Friday from 5:15
a.m. to 11:30 p.m. and on Saturday from 7:45 a.m. to 7:45 p.m.

Transportation Center

Green Bay Meto’s sole facility is located at 901 University Avenue.

Transportation Center
(West-Northwest View)

-

Photo courtesy of Green Bay Metro. |

Ariel View of the Transportation Center

¥ a

Aeial phto courtesy bf Brow

n County, 2020.



The Transportation Center is the primary location for bus departures and arrivals.

Passengers benefit from a staffed information counter, real-time bus arrival board, automated
pass dispenser, spacious climate-controlled seated waiting area, vending machines, and public
restrooms. Outside, a large canopy covering many bus stalls protects passengers from falling
rain and snow. In addition, each bus route has a designated stall, and the distance passengers
have to walk between buses is minimal. The Transportation Center also hosts all administrative
offices, garage and maintenance facility. Intercity bus companies serving Milwaukee, Madison,
Minneapolis, and the upper peninsula of Michigan also use the facility.

The Transit Commission holds its monthly meeting in the large conference room at the
Transportation Center, typically the third Wednesday of each month at 8:15 a.m. The public is
welcome to attend. Special public informational meetings and public hearings are also held at
the Transportation Center.

Fixed Route Bus System and Green Bay Metro On Demand Transfer Points

Prior to 2011, Metro used a single hub located at the Transportation Center. Today, the system
is designed around one main hub and four peripheral transfer points in which fixed route buses
meet up with Metro’s On Demand Microtransit services.

The system in use is similar to what is called a “radial pulse” system. The system is “radial’
because the layout of the routes brings buses to a hub and then radiates them out in a spoke-
like fashion to cover the service area. It is called a “pulse” system because all full service routes
are timed to arrive at the Transportation Center at regular intervals, allowing for bus to bus
transfers to occur with little or no waiting.

Transfer opportunities exist at the following locations:
o Green Bay Plaza on Military Avenue in Green Bay
o Bay Park Square on the east side of Oneida Street just south of Willard Drive in
Ashwaubenon
o Walmart on Main Street
o Allouez Transfer Point on Webster Avenue near McDonald’s

Past TDP Efforts

The Brown County Planning Commission/MPO and Green Bay Metro System have been
involved in the following TDP efforts:

e 2019-2023 Transit Development Plan for the Green Bay Metro System by Brown County
Planning Commission.

o 2014-2018 Transit Development Plan for the Green Bay Metro System by Brown County
Planning Commission.

e 2009-2013 Transit Development Plan for the Green Bay Metro System by Brown County
Planning Commission.

o 2004-2008 Transit Development Plan for the Green Bay Metro System by Brown County
Planning Commission.

e 1997-2001 Green Bay Area Transit Development Plan for the Green Bay Transit System by
Abrams-Cherwony & Associates.



o 1989-1993 Transit Development Program by Brown County Planning Commission.
o 1985-1989 Transit Development Program by Brown County Planning Commission.
e 1982-1986 Transit Development Program by Brown County Planning Commission.

Status of the 20719-2023 Transit Development Plan for the Green Bay Metro System

In 2018, the Brown County Planning Commission/MPO staff, in conjunction with the Green Bay
Metro staff, prepared the 20719-2023 Transit Development Plan for the Green Bay Metro
System. The TDP was approved by the Green Bay Transit Commission. The
recommendations and implementation status are as follows:



2019-2023 TDP Recommendations and Implementation Status

Item

Recommendation

Status

Bus Fleet

Apply for buses to replace aging
vehicles and vehicles that have
been removed from service due
to condition.

Three 35’ buses were funded by FTA
and delivered in 2019.

Four 35 buses were funded through
the Volkswagen emission violation
settlement and were delivered in
2020.

An additional four 29’ buses were
funded through the Volkswagen
emission violation settlement and
were delivered in 2022.

Approximately $1,175,000 has been
awarded to Metro via the MPO’s
STBG Program since 2019. The
funds will offset the cost of new
buses. Buses not ordered. Delivery
TBD.

It is possible that an additional round
of Volkswagen settlement funds will
be made available in the near future.

Regional
Transportation
Authority
(RTA)

Establish an RTA in the area to
enhance transit system since
Federal, State, and local revenue
sources will not likely increase
substantially over the next
several years.

The state enabling legislation that is
necessary to create an RTA does not
exist.

It is not anticipated that enabling
legislation will be approved soon,
however, the governor included RTA
language in his budget proposal.




Item Recommendation Status

Full-Service Green Bay Metro staff, with the Metro staff implemented a demand-

Bus Routes assistance of the MPO, should response microtransit pilot program in
continue to explore route 2020. With success of the pilot, Metro
restructuring options to expanded the microtransit program in
maximize effectiveness. conjunction with fixed bus route service

changes.
Fixed Route Metro should continue to The Transit Commission implemented

System Fares

maintain a fare structure that is
appealing to existing and
potential riders.

a fare increase in January of 2020.

However, Green Bay Metro continues
to maintain fares at levels at or lower
than the average of its Wisconsin
peers.

The Transit Commission approved the
Ride Green Bay Metro promotion
beginning on April 1, 2023. 30-day
pass price reduced by $20 per pass
and Paratransit standard ride ticket
reduced to $2.00. This promotion
expires December 31, 2023.

Paratransit Continue to study the feasibility Metro continues to evaluate current
Program of taking over vehicle arrangement.
management, dispatch, and
scheduling, and/or other Via River North, LLC was awarded a
aspects of the paratransit five-year paratransit and microtransit
program with the goal of program contract in 2020 with
reducing the overall cost of the expiration on March 28, 2025.
program.
State of WisDOT is overdue on The audit has been conducted and
Wisconsin conducting a Management Metro staff received the final report in
Management Audit. It is anticipated that one late 2020.
Audit will be prepared in 2019/2020.

Evaluate and implement
recommendations as determined
feasible. All recommendations
addressed.




TDP Goals and Objectives

The goals and objectives listed below were developed by the BCPC/MPO staff in conjunction
with the TDP work group and are based on input received from Metro staff and passengers, and
general planning principles.

Transit-related goals and objectives identified in the Green Bay Metro 2017-2021 Strategic Plan
and 2017 Transportation System Performance Measures Status Report for the Green Bay
Metropolitan Area were also evaluated and incorporated as appropriate.’

Goal: Develop a strategy for transit service that is realistic based on projected federal,
state, local, and other funding conditions.

Obijectives:

1.  Continue to study alternative route structures and microtransit zones to improve system
performance and make public transit a viable and attractive transportation mode.

2.  Explore new technologies that would enhance service and/or reduce costs.

3. Identify and utilize other sources of funding to maintain or expand Metro’s services
(Surface Transportation Block Grant (STBG), Section 5310, State 85.21, and others).

4. Maintain a strong working relationship with the participating communities, Metropolitan

Planning Organization, Wisconsin Department of Transportation, Federal Transit

Administration, private sector, interested parties, and passengers.

Maintain a five-year capital improvement plan.

Replace equipment in a time-appropriate manner.

Retire and/or replace 2009 and 2011 buses and replace with new buses.

Maintain on-bus advertising occupancy rate of 75% of full service buses at all times.

Increase passenger and advertising revenue by promoting Metro services and selling

advertising on in-vehicle electronic display boards as well as on electronic display boards

located at key transfer points/stops.

©ooNOO

Goal: Develop various strategies aimed at keeping existing riders and attracting new
riders to the system.

Objectives:

1. Actively promote the passage of statewide Regional Transportation Authority or Regional
Transit Authority (RTA) enabling statute.

2. Maintain, at a minimum, the existing level of service.

3. Increase the annual number of fixed route bus and microtransit riders by 5% each year
over the next five years.

' The Moving Ahead for Progress in the 21t Century (MAP-21) Act of 2012 directed the US Department of Transportation to
establish a set of performance measures to ensure effective and efficient use of Federal transportation funds. The Bipartisan
Infrastructure Law (BIL) continues with this practice and MPOs are required to use a performance-based approach to transportation
decision-making to support the national goals. MPOs shall develop long-range transportation plans around achieving these goals
and use the measures to track effectiveness. The Green Bay MPO is responsible for transportation planning in the Green Bay
Metropolitan Planning area, which comprises the Urbanized Area of Brown County.



8.
9.

10.
11.
12.

13.
14.
15.
16.
17.
18.

19.
20.

21.

22.
23.

24.

25.

26.

27.
28.
20.
30.

31.

Continue to provide service to transit trip generators such as schools, employment and
shopping centers, and human service agencies.

Continue to provide courteous and professional service.

Continue to provide 30 minute frequency to most major origins and destinations (headway
frequency).

Expand the U-Pass and partnership programs from four partners to 10 partners over the
next five years. Possible partners include NWTC and major employers.

Maintain the four route Packers game day service.

Maintain 93% or better on-time reliability rate for fixed route bus service.

Maintain 95% or better on-time reliability rate for microtransit service.

Maintain average customer wait time for microtransit services of 20 minutes or less.
Enhance mobility for people through improved connectivity, seamless transfers, reduced
travel and transfer wait time.

Increase sidewalk access by heavily used stops by 20% in the next five years.

Increase the number of benches and/or passenger shelters by 10 in the next five years.
Continue to improve service through technology.

Explore implementation of Wi-Fi on all vehicles.

Continue to produce and post instructional videos on You-Tube.

Expand and improve information distribution techniques (audio and video display, social
media).

Maintain clean facilities and vehicles.

Educate the community on transportation issues and highlight transit service benefits such
as transportation cost savings, traffic congestion reduction, and environmental benefits.
Facilitate connections between transportation services (bus/micro-bike, bus/micro-taxi,
bus/micro-TNC, bus/micro-intercity bus, and bus/micro-Oneida Transit, etc.).

Equip all microtransit vehicles with bicycle racks in the next five years.

Increase coordination between regional and local transportation providers (private
transportation providers, State 85.21 subrecipients, mobility manger, etc.).

Expand outreach efforts with civic organizations, employers, and other community
stakeholders.

Encourage communities to establish development patterns that make transit use viable
and attractive.

Encourage developers to develop/redevelop land that is conducive to transit service. Apply
proven transportation and land use planning techniques such as transit-oriented
development (TOD).

Promote transportation improvements that are consistent with adopted comprehensive
plans.

Continue to involve the public in the development of transit plans and programs.

Continue to meet the requirements and spirit of the Americans with Disabilities Act (ADA).
Continue to serve disadvantaged populations such as low-income and minority
populations.

Minimize and mitigate air quality impacts generated by the area’s transportation system.

Goal: Maintain a safe transit system that serves Green Bay area residents.

Objectives:

1.

Maintain Smith System Defensive Driving certification for 100% of fixed route bus
operators.



> w

Maintain strong safety record and maintain fixed route bus and microtransit (accident rate
of 1.0 accidents per 100,000 miles provided or less.

Maintain visible systemwide security presence and surveillance coverage.

Monitor the number and types of security-related incidents.

Goal: Meet the growing transportation needs of seniors and individuals with

disabilities.
Objectives:
1. Maintain, at a minimum, existing paratransit fares, hours of operation, and service area.
2. Maintain 95% or better service on-time reliability rate for paratransit service.
3. Continue to support the Specialized Mobility Management Program of Brown County.
4. Continue membership and participation on the Brown County Transportation Coordinating
Committee (TCC).
5. Continue membership and participation on the Northeast Wisconsin Regional Access to

Transportation Committee (NEWRATC).



CHAPTER 2
Fixed Route and Microtransit Service

Green Bay Metro currently provides fixed route and microtransit service in the cities of Green
Bay and De Pere and the villages of Allouez, Ashwaubenon, and Bellevue. A total of 11 full
service and three limited service fixed routes using 29’, 35’, and 40’ buses are in operation.

Green Bay Metro On Demand microtransit service operates in four color-coded zones before
switching to an all-microtransit zone service at 6:45 p.m. on weekdays and at 1:45 pm on
Saturdays. See the following page for a map of the full service route and microtransit zones.
Microtransit makes use of smaller vehicles than fixed route services. Currently, eight-passenger
Ford Transit and Mercedes Transit vehicles are used along with several paratransit vehicles.

Green Bay Metro On Demand Microtransit Service

Microtransit is an on-demand shared ride service.
It uses the same technology as ride hailing

services like Uber. Passengers request a ride GBM
through a mobile app (or by phone) and a vehicle
is dispatched in real time to a pick-up location On Demqnd

within one of the designated service zones.

The program is designed to allow riders the ability
to move seamlessly between the fixed route bus and microtransit services.

Hours of Operation

Green Bay Metro operates Monday through Friday from 5:15 a.m. to 11:30 p.m. and on
Saturday from 7:45 a.m. to 7:45 p.m.

Service is not provided on Sundays or on major holidays, with the exception of Packers game
day service.

Service Frequency

Green Bay Metro’s full service fixed bus routes operate every thirty minutes with the exception
of the #1 Pink/#5 Yellow and #8 Green/#9 Gold routes pairs. These route pairs generally
provide services within the same area every 30 minutes with some exceptions.

Microtransit services are available on-demand and vehicles typically arrive within 12-15 minutes
of when the request is made.
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Ridership

The following table illustrates fixed route and microtransit ridership. Please note that the
amount of service has varied over this time period.

Fixed Route and Microtransit Ridership

Unlinked Trips
(includes Transfers
Year & Free) Change
2015 1,394,851 -2.4%
2016 1,323,000 -5.2%
2017 1,242,910 -6.1%
2018 1,275,836 2.6%
2019 1,292,700 1.3%
2020 528,866 -59.1%
2021 510,012 -3.6%
2022 710,390 39.3%

Fixed Route and Microtransit Ridership - Unlinked Trips
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Fares

Green Bay Metro has a history of providing relatively low fares for its passengers. Maintaining
low fares now and into the future will help the system reach its goal of keeping existing riders
and attracting new riders to the system.

Past and current fare structures for the fixed route bus system are listed in the table below.

Ride
Green Bay Metro
Promotion

Fare Category 1998 | 2003 | 2005 | 2009 | 2019 | 2023 | April 1-December 31,2023
Adult

Cash $1.00 | $1.25 | $1.50 | $1.50 | $1.50 | $2.00

Day Pass - Introduced in 2012 $3.00 | $4.00

Week Pass - Introduced in 2012 $12.00 | $15.00

30-Day Pass $21.50 | $23.00 | $26.00 | $35.00 | $35.00 | $39.00 $19.00
Student (K-12)*

Cash $1.00 | $1.25 | $1.50 | $1.50 | $1.00 | $1.50

Note: most students ride for
Day Pass - Introduced in 2012 $2.00 | $3.00 | free under a partnership with
the Green Bay and

30-Day Pass $16.00 | $16.00 [ $19.00 | $19.00 | $22.00 | $26.00 |Ashwaubenon school districts.
Reduced (Age 65+ or qualifying Disability w/ ID Card)

Cash $0.50 | $0.60 | $0.75 | $0.75 | $0.75 | $1.00

Day Pass $1.50 | $2.00

30-Day Pass $10.75 | $12.25 | $15.25 | $25.00 | $25.00 | $29.00 $9.00
Routes #8 Green & #9 Gold Free Free
Disabled Veterans w/ Service-Connected ID Free Free
LIFT (low income pass program) Free
Paratransit

Origin to Destination $2.00 | $2.50 | $3.00 | $3.00 | $3.00 | $4.00 $2.00

Agency Fare-as of 7/1/15 $15.00 | $19.00

* Green Bay & Ashwaubenon Public School students board for free. The school districts pay an annual fee direct to Green Bay Metro.
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Fare Comparisons

Fare structures of other transit properties in the State of Wisconsin are shown in the table
below. In general, Green Bay Metro’s fare structure offers a better value when compared to the

other systems. A few systems do charge slightly less than Green Bay Metro, but they do not
offer the same level of service in terms of service frequency or hours of operation.

Unlimited
Unlimited 30-Day Unlimited
Adult | Student |Reduced 30-day K-12 30-Day
Cash Cash Cash Adult Student Reduced
Wisconsin Systems Fare Fare Fare Pass Pass Pass
1. |Appleton (Valley Transit) $2.00 $0.75 $1.00 $60.00 $22.00 $40.00
2. |Beloit Transit $1.50 $1.50 $0.75 not offered* not offered* not offered*
3. |Eau Claire Transit $1.75 $1.25 $0.85 $50.00 $50.00 $25.00
4. |Fond du Lac Area Transit $1.50 $1.25 $0.75 $38.00 $32.00 $38.00
5. |Janesville Transit $1 .50 $1.50 $0.75 $52.00 not offered* not offered*
6. |Kenosha Transit $2.00 $1.50 $1.00 $60.00 $45.00 $30.00
7. |La Crosse Municipal Transit $1.50 $1.25 $0.75 $35.00 $35.00 $35.00
8. |Manitowoc (Maritime Metro) $1.50 $1.00 $0.75 $30.00 $30.00 $30.00
9. [Madison Metro $2.00 $1.25 $1.00 $65.00 $65.00 $32.50
10. [Milwaukee County Transit $2.25 $2.25 $1.10 $72.00 $72.00 $32.00
11. |Oshkosh (GO Transit) $1.50 $1.50 $0.75 $35.00 $35.00 $35.00
12. |Racine (RYDE) $2.00 $2.00 $1.00 $65.00 $65.00 $30.00
13. |Sheboygan (Shoreline Metro) | $1.75 $1.75 $0.85 $48.00 $48.00 $48.00
14. |Waukesha Metro $2.00 $1.25 $1.00 $50.00 $32.00 $37.00
15. [Wausau (Metro Ride) $1.75 $1.50 $0.85 $42.00 $21.00 $21.00
Average: $1.77 | $1.43 | $0.88 | $50.14 | $42.46 | $33.35
16.|Green Bay Metro: $2.00 | $1.50 | $1.00 | $39.00 $26.00 $29.00
Difference: $0.23 | $0.07 | $0.12 | -$11.14 | -$16.46 | -$4.35

* 30 day or monthly pass not available for specific category; passenger could purchase adult 30 day pass, pay daily cash fare, or
may have options for lower-cost single-ride tickets, tokens, day pass, student semester pass, or punch card.
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A. Weekday

Full-Service Fixed Route Characteristics

Weekday full-service fixed bus route characteristics are summarized below:

Trip Weekday

Weekday Route Departure Bus Service
Route Trips Length Frequency | Requirement | Hours
#1 Pink 14 30 minutes 60 minutes 0.5 7
#2 Orange 27 30 minutes 30 minutes 1 13.5
#3 Silver 27 30 minutes 30 minutes 1 13.5
#4 Blue 27 30 minutes 30 minutes 1 13.5
#5 Yellow 13 30 minutes 60 minutes 0.5 6.5
#6 Red 26 60 minutes 30 minutes 2 26
#7 Lime 26 60 minutes 30 minutes 2 26
#8 Green 13 60 minutes 60 minutes 1 13
#9 Gold 13 60 minutes 60 minutes 1 13
#10 Plum 27 30 minutes 30 minutes 1 13.5
#11 Sky 27 30 minutes 30 minutes 1 13.5
Total: 240 12 159.0
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B. Saturday

Saturday full-service fixed route bus characteristics are summarized below:

Trip Saturday

Saturday Route Departure Bus Service
Route Trips Length Frequency | Requirement | Hours
#1 Pink 6 30 minutes 60 minutes 0.5 3.0
#2 Orange 12 30 minutes 30 minutes 1 6.0
#3 Silver 6 30 minutes 60 minutes 0.5 3.0
#4 Blue 6 30 minutes 60 minutes 0.5 3.0
#5 Yellow 6 30 minutes 60 minutes 0.5 3.0
#6 Red 11 60 minutes 30 minutes 2 11.0
#7 Lime 6 60 minutes 60 minutes 1 6.0
#8 Green 6 60 minutes 60 minutes 1 6.0
#9 Gold 5 60 minutes 60 minutes 1 5.0
#10 Plum 12 30 minutes 30 minutes 1 6.0
#11 Sky 12 30 minutes 30 minutes 1 6.0
Total: 88 10 58.0
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Limited Service Routes
Green Bay Metro operates three limited service routes on select weekdays.

The #71 route operates on regularly scheduled school days at 6:15 a.m. and 2:35 p.m. and is
open to the general public. Service is provided from the Transportation Center to areas on the
east side of Green Bay and Bellevue.

The #75 route operates on regularly scheduled school days at 6:45 a.m. and 2:45 p.m. and is
open to the general public. Service is provided from the Transportation Center to the west side
of Green Bay.

The #78 route operates on regularly scheduled school days at 6:30 a.m. and 2:35 p.m. and is
open to the general public. Service is provided from the Transportation Center in Green Bay,
Allouez, De Pere, and Ashwaubenon.

Limited service routes should experience high passenger per trip rates. The intent of this type of
service is to operate at or near seated capacity.
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Green Bay Packers Game Day Service
Green Bay Metro offers four pre-game and four post-game routes including:

Route 29 - Cheesehead
Route 30 - QB Sneak
Route 31 - Lambeau Leap
Route 36 - Quick Slant

Service is open to the general public and service is provided to and from area hotels,
restaurants, residential areas, parking lots, and the airport.

The Green Bay Packers assists with covering the cost of the local share, and therefore,
passengers ride for free.

Passenger Drop-Off and Pick-Up Location on Lombardi Avenue
Next To Lambeau Filed

Bus Stops

Green Bay Metro offers 474 bus stops not including the main Transportation Center. Brown
County Planning Commission/MPO staff completed a bus stop study in 2023. All bus stops
were evaluated in terms of boardings and accessibility. The study also makes
recommendations for improvements. The study can be found on the MPO’s webpage at
https://www.browncountywi.gov/departments/planning-and-land-services/planning/transit/.
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Full Service Bus Routes

#1 Pink #5 Yellow

Route 5

The #1 Pink and #5 Yellow routes act as a route pair with travel from the Transportation Center
along Webster Avenue and East Mason Street. The Pink route continues south on Bellevue
Street serving the Parkview Trailer Park before traveling north on Abrams Street back to East
Mason Street. The Yellow route continues east on East Mason Street and takes Lime Kiln
Road to the south before traveling north on Abrams Street back to East Mason Street.

The pair share approximately 75% of the route path and operate on opposite half-hours.

Both routes take 30 minutes to complete and operate once per hour.

#1 Pink
Route Service Bus
Day First Bus/Last Bus Length Frequency | Trips | Requirement
5:15a.m.-6:15 30 60
Weekdays p.m. minutes minutes 14 0.5
8:15a.m. - 1:15 30 60
Saturday p.m. minutes minutes 6 0.5
#5 Yellow
Route Service Bus
Day First Bus/Last Bus Length Frequency | Trips | Requirement
5:45a.m. - 545 30 60
Weekdays p.m. minutes minutes 13 0.5
7:45 a.m. - 12:45 30 60
Saturday p.m. minutes minutes 6 0.5
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The Orange route primarily serves the city’s northeast side.

The #2 Orange Zippin route takes 30 minutes to complete. The Orange route makes 27 round
trips per weekday and 12 round trips per Saturday and hubs at the main Transportation Center

on University Avenue.

#2 Orange Zippin

The route has the following service characteristics:

#2 Orange
Route Service Bus
Day First Bus/Last Bus Length Frequency | Trips | Requirement
5:15a.m.-6:15 30 30
Weekdays p.m. minutes minutes 27 1.0
7:45a.m.-1:15 30 30
Saturday p.m. minutes minutes 12 1.0

The land use in this area is medium to high density residential. Popular drop-off and pick-up
sites include Bay Beach Amusement Park, Paul’'s Pantry, and St. Vincent De Paul. Passengers
may, upon request, be driven to and picked up at the front door of the Wildlife Sanctuary’s

Nature Center.
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#3 Silver

The #3 Silver route travels to the near and mid-to-near northwest side of Green Bay.

The #3 Silver route takes 30 minutes to complete and makes 27 round trips per weekday and 6
on Saturday.

The route has the following service characteristics:

#3 Silver
Route Service Bus
Day First Bus/Last Bus Length Frequency | Trips | Requirement
5:15a.m.-6:15 30 30
Weekdays p.m. minutes minutes 27 1.0
8:15a.m.-1:15 30 60
Saturday p.m. minutes minutes 6 0.5

The land uses served by the route are primarily residential and commercial. A high-use stop
includes the corner of Broadway and Mather Street near the NEW Community Shelter.

The Silver route makes three scheduled deviations to the Aspiro Stiles Road site each weekday.
Aspiro is an organization that assists individuals with disabilities in obtaining and retaining
employment and offers training/work at the site. The deviations occur at 8:31 a.m., 12:31 p.m.,
and 3:31 p.m. to coincide with Aspiro work start and end times.

Bus-boat conflicts at the Fox River and bus-train conflicts at the rail crossings on Dousman near

Broadway occur on a regular basis, resulting in delays and/or missed trips. Further discussion
on this issue occurs later in this chapter.
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NEW Community Center