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AGENDA OF THE POLICE  
AND FIRE COMMISSION 

 
THURSDAY, DECEMBER 7, 2023, 3:00 PM 

In person at City Hall, Room 310. 
Virtual attendance also available via Zoom. 

 
 
 
A. Zoom Meeting Information. 
    

  

1. Join Zoom Meeting Online: 
https://us02web.zoom.us/j/88991125727?pwd=cWEyNUd5dHZaNFhlWFVFMW9oWXRTQT09 
 
Or call in by phone: +1 312 626 6799 
Meeting ID: 889 9112 5727 
Passcode:  109101 
 
If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting. More detailed Zoom Instructions can be found online. 

      
B. Roll Call. 
    
C. Approval of the Agenda. 
    
D. Approval of Minutes. 
    
  1. Approval of the minutes from the regular meeting held September 7, 2023. 
      
E. Informational. 
    
  1. President's Report. 
      
  2. Report from the Chiefs. 
      
  3. 2024 Chippewa Valley College Regional Fire Fighter hiring process. 
      
  4. Police Department Lieutenant Promotional Process. 
      

https://us02web.zoom.us/j/88991125727?pwd=cWEyNUd5dHZaNFhlWFVFMW9oWXRTQT09
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF
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F. Regular Business. 
    
  1. Consideration with possible action on the following communications: 
      
  a. Budget Status Report.  
      
  b. Budget Spreadsheet. 
      
  2. Consideration with possible action on request to approve the monthly bills.  
      

  

3. Consideration with possible action on request for promotion(s) to the rank of Police 
Detective. 
The Commission may convene in closed session pursuant to Sections 19.85(1) (c) and (f), 
Wisconsin Statutes, to consider employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or 
exercise responsibility. The Commission may thereafter reconvene in open session pursuant 
to Section 19.85(2), Wisconsin Statutes, to report the results of the closed session and 
consider the balance of the agenda. 

      

  

4. Consideration with possible action on the review of Patrol Officer candidate background(s). 
The Commission may convene in closed session pursuant to Sections 19.85(1) (c) and (f), 
Wisconsin Statutes, to consider employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or 
exercise responsibility. The Commission may thereafter reconvene in open session pursuant 
to Section 19.85(2), Wisconsin Statutes, to report the results of the closed session and 
consider the balance of the agenda. 

      

  
5. Interviews with Patrol Officer candidate(s). Please take notice that pursuant to §19.85 (1) (c) 

and (f) Wisconsin Statutes, the Commission may convene in closed session for the purpose 
of interviewing, evaluating and considering employment of Patrol Officer candidates. 

      
G. Adjournment. 
    
 
 

1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov 

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Police and 
Fire Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting. 

http://www.greenbaywi.gov/


   
 

MINUTES OF THE POLICE 
AND FIRE COMMISSION 

 
THURSDAY, SEPTEMBER 7, 2023, 3:00 PM 

In person at City Hall, Room 310. 
Virtual attendance also available via Zoom. 

 
 
 

A. ZOOM MEETING INFORMATION. 
   
  
1. Join Zoom Meeting Online: 
https://us02web.zoom.us/j/88991125727?pwd=cWEyNUd5dHZaNFhlWFVFMW9oWXRTQT09 
 
Or call in by phone: +1 312 626 6799 
Meeting ID: 889 9112 5727 
Passcode:  109101 
 
If you wish to speak at this public meeting or leave a comment, please fill out the online Comment 
Form prior to the meeting. More detailed Zoom Instructions can be found online. 
   
  

B. ROLL CALL. 
  
Present: Marian Boyle-Rohloff, Rod Goldhahn, Ed Dorff 
Excused: Rashad Cobb, John Laux 
 
Others Present: Assistant Fire Chief Rob Goplin, Police Captain Ben Allen, Police Lieutenant Mike 
Sobieck, HR Assistant Hailey Heath, HR Generalist Jen Smits and others.   
  

C. APPROVAL OF THE AGENDA. 
  
Moved by Commissioner Ed Dorff, seconded by Commissioner Marian Boyle-Rohloff to approve. 
Motion carried.  
Yes- Marian Boyle-Rohloff, Rod Goldhahn, Ed Dorff, No- None, Abstain- None.     
  

D. APPROVAL OF MINUTES. 
   

https://us02web.zoom.us/j/88991125727?pwd=cWEyNUd5dHZaNFhlWFVFMW9oWXRTQT09
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF


 

 

  
1. Approval of the minutes from the regular meeting held July 6, 2023 and the special meetings held 
August 10, and August 24, 2023. 
  
Moved by Commissioner Ed Dorff, seconded by Commissioner Marian Boyle-Rohloff to approve. 
Motion carried. 
Yes- Marian Boyle-Rohloff, Rod Goldhahn, Ed Dorff, No- None, Abstain- None. 
  

E. INFORMATIONAL. 
   
  
1. President's Report. 
  
President Goldhahn commented on the recent Police Department Detective promotions and Fire 
Department Fire Fighter recruits.   
  
2. Report from the Chiefs. 
  
Assistant Fire Chief Rob Goplin and Police Captain Ben Allen reported on their respective 
department events and activities.   
  

F. REGULAR BUSINESS. 
   
  
1. Consideration with possible action on the following communications: 
   
  
a. Budget Status Report. 
  
Moved by Commissioner Marian Boyle-Rohloff, seconded by Commissioner Ed Dorff to receive and 
place on file the budget status report and budget speadsheet. 
Motion carried. 
Yes- Marian Boyle-Rohloff, Rod Goldhahn, Ed Dorff, No- None, Abstain- None.   
  
b. Budget Spreadsheet. 
   
  
2. Consideration with possible action on request to approve the monthly bills.  
  
Moved by Commissioner Marian Boyle-Rohloff, seconded by Commissioner Ed Dorff to approve. 
Motion carried. 
Yes- Marian Boyle-Rohloff, Rod Goldhahn, Ed Dorff, No- None, Abstain- None. 
  
3. Consideration with possible action to approve the rehire policy for Police Lieutenants. 
  
Moved by Commissioner Marian Boyle-Rohloff, seconded by Commissioner Ed Dorff to approve. 
Motion carried. 
Yes- Marian Boyle-Rohloff, Rod Goldhahn, Ed Dorff, No- None, Abstain- None.   
  
4. Consideration with possible action on the review of Patrol Officer and Lieutenant candidate 
background(s). The Commission may convene in closed session pursuant to Sections 19.85(1) (c) and 
(f), Wisconsin Statutes, to consider employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or 
exercise responsibility. The Commission may thereafter reconvene in open session pursuant to 
Section 19.85(2), Wisconsin Statutes, to report the results of the closed session and consider the 
balance of the agenda. 
  



 

 
 

Moved by Commissioner Marian Boyle-Rohloff, seconded by Commissioner Ed Dorff to go into 
closed session for items #4 and #5.   
Motion carried. 
Yes- Marian Boyle-Rohloff, Rod Goldhahn, Ed Dorff, No- None, Abstain- None. 
 
Moved by Commissioner Marian Boyle-Rohloff, seconded by Commissioner Ed Dorff to return to 
open session. 
Motion carried. 
Yes- Marian Boyle-Rohloff, Rod Goldhahn, Ed Dorff, No- None, Abstain- None. 
 
Out of closed session President Goldhahn reported that the Commission reviewed four candidate 
backgrounds.  One candidate was approved to continue in the hiring process.  The Commission 
removed one candidate and approved the voluntary removal of one candidate.  
Moved by Commissioner Ed Dorff, seconded by Commissioner Marian Boyle-Rohloff to approve. 
Motion carried. 
Yes- Marian Boyle-Rohloff, Rod Goldhahn, Ed Dorff, No- None, Abstain- None. 
  
5. Interviews with Patrol Officer and Lieutenant candidate(s). Please take notice that pursuant to 
§19.85 (1) (c) and (f) Wisconsin Statutes, the Commission may convene in closed session for the 
purpose of interviewing, evaluating and considering employment of Patrol Officer candidates. 
  
The Commission interviewed one candidate. 
  

G. ADJOURNMENT. 
  
Moved by Commissioner Ed Dorff, seconded by Commissioner Marian Boyle-Rohloff to adjourn. 
Motion carried.   
Yes- Marian Boyle-Rohloff, Rod Goldhahn, Ed Dorff, No- None, Abstain- None. 
  
 



MEMORANDUM
To: Police and Fire Commission 

From: Jennifer Smits, Human Resources Generalist

Re: Informational Item - Fire Fighter Hiring Process 

Date: December 7, 2023

The Fire Department and Human Resources Department are recommending utilizing Chippewa Valley 
Technical College’s (CVTC) regional hiring process to establish an eligibility list to fill Fire Fighter 
vacancies.  The process includes the same minimum requirements and evaluation methods as the prior 
recruitment process.

Applications:  Applications will be accepted until January 2, 2024.  Applications will be screened based 
upon the qualifications established in the job description as listed below:

Minimum Requirements:
• High School Diploma or equivalent
• Associate Degree in Fire Protection Technician, Fire Medic, or Fire Science or a related field
• Current EMT-Basic certification
• Current certification as a Fire Fighter II by the State of Wisconsin or an IFSAC accredited agency
• Valid driver’s license and acceptable driving record
• A combination of equivalent experience and/or education may be considered

Testing:  CVTC verifies that candidates have a current, valid Candidate Physical Agility Test (CPAT).  CPAT 
is a practical exam used to test a candidate’s physical ability to perform job tasks related to fire fighting.  
This is a pass/fail test.

The Ergometrics written exam will be administered by CVTC.  The written exam is weighted at 20% of the 
candidates’ total composite score.

Fire Department Interviews: Interviews conducted by a panel of Fire Department representatives will be 
held in January, 2024.  This step in the selection process is weighted at 20% of the candidates’ composite 
score.

Police and Fire Commission Interviews: The Police and Fire Commission interviews will be held in January 
or February, 2024.  This step in the selection process is weighted at 60% of the candidates’ composite 
score.



Eligibility List: Based upon the candidates’ final composite score, the top candidates will be subject to a 
background investigation.  Then the Commission will be provided with the results of the background 
investigations to determine final eligibility and/or ranking on the list.  This process may be repeated 
dependent upon the staffing needs of the department.  We anticipate that the new recruit start date will be 
April 1, 2024.



 
 

 
 

 
 

MEMORANDUM 
 

To: Police and Fire Commission  
 
From: Jennifer Smits, Human Resources Generalist 
 
Re: Informational Item Police Department Lieutenant Promotional Process  
 
Date: December 7, 2023 
 
 
The following is a summary of the Police Department Lieutenant promotional process, which will be used 
to create an eligibility list.  The promotional process includes the same minimum requirements and 
evaluation methods as the prior promotional process. 
 
The minimum requirements are as follows: 

• Associate’s degree or Bachelor’s degree in Criminal Justice, Police Science, Public Administration, 
Sociology or a related field.  Candidates with an Associate’s degree may be considered. 

• Minimum of 7-years of experience as a police officer.  Must be a current sworn full-time officer for 
the City of Green Bay for the preceding consecutive 5-years with the remaining 2-years being 
satisfied with any combination of the following: full-time sworn Green Bay police officer, full-time 
sworn police officer with another law enforcement agency, or full-time military police officer with 
an honorable discharge. 

 
The evaluation methods include: 

• Written exam, weighted at 50% 
• Interview, weighted at 50% 

 
Candidates must receive a minimum score of 70% in each step of the process in order to be considered 
for promotion. 
 
The process was initiated in November with a posting for eligible candidates.  
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Account: 101400-52007 (FIRE)
Date Rec Date Appr Vender/Invoice # Emp/Dept Expense Balance

01/01/23 5,000.00$                
5/5/2023 5/5/2023 Intnl. Assoc. Black Prof. Fire Fighters Job Posting 25.75$                4,974.25$            

7/20/2023 7/20/2023 National Student Clearinghouse / 305775782 Degree Verification 19.95$                4,954.30$            
7/20/2023 7/20/2023 National Student Clearinghouse / 305775996 Degree Verification 20.95$                4,933.35$            
7/20/2023 7/20/2023 National Student Clearinghouse / 305776779 Degree Verification 20.95$                4,912.40$            

7/19/2023 7/19/2023 National Student Clearinghouse / 305599289 Degree Verification 19.95$                   4,892.45$            
7/19/2023 7/19/2023 National Student Clearinghouse / 305600737 Degree Verification 20.95$                   4,871.50$            
07/26/23 07/26/23 Wi Online Crash Reports / Order ID 4337174 Crash Report for Background Check 12.28$                4,859.22$            
07/31/23 07/31/23 CVTC Regional Hiring Process Fire Recruitment 1,000.00$          3,859.22$            

2023 POLICE & FIRE COMMISSION BUDGET



Account: 101300-52007 Recruiting (PD)
Date Rec Date Appr Vender/Invoice # Emp/Dept Expense Balance Paid

01/01/23 -$                          
04/18/23 04/19/23 Tyre & Childs / #3385 3 New Hire Evaluations 1,485.00$                (1,485.00)$               4/19/2023
04/03/23 04/19/23 Prevea / #142257 Pre-Employment Physical 870.75$                   (2,355.75)$               4/19/2023
04/20/23 04/20/23 Personnel Evaluation Inc. /  #47409 2 Pre-Employment Polygraphs 550.00$                   (2,905.75)$               4/20/2023
04/20/23 04/12/23 Personnel Evaluation Inc. /  #47211  3 Pre-Employment Physical/Test Fee 105.00$                   (3,010.75)$               4/20/2023
04/20/23 04/04/23 Personnel Evaluation Inc. / #47114 Pre-Employment Polygraph 275.00$                   (3,285.75)$               4/20/2023
04/20/23 04/20/23 TransUnion / #03304524 Credit Check 257.88$                   (3,543.63)$               4/20/2023
04/30/23 05/10/23 Personnel Evaluation Inc. /  #47550 Pre-Employment Physicals 174.00$                   (3,717.63)$               5/15/2023
04/25/23 05/10/23 TransUnion / #04304489 Credit Check 220.13$                   (3,937.76)$               5/15/2023
04/28/23 05/15/23 Prevea / #142791 Pre-Employment Physicals 788.00$                   (4,725.76)$               5/15/2023
05/11/23 5/12/230 Tyre & Childs / #3407 2 New Hire Evaluations 990.00$                   (5,715.76)$               5/17/2023
10/05/22 06/14/23 Tyre & Childs / #3227 1 New Hire Evaluation 495.00$                   (6,210.76)$               6/14/2023
05/31/23 06/15/23 Prevea / #143596 1 Pre-Employment Physical 744.00$                   (6,954.76)$               6/15/2023 Paid with ARPA Funds,  218300-52007-83098
07/05/23 07/05/23 National Minority Update / NMU070523 Recruitment Advertising 295.00$                   (6,954.76)$               7/5/2023 Paid with ARPA Funds,  218300-52007-83098
07/20/23 07/24/23 Tyre & Childs / 3479 1 New Hire Evaluation 495.00$                   (6,954.76)$               7/24/2023 Paid with ARPA Funds,  218300-52007-83098
07/31/23 08/17/23 Prevea / #144706 1 Pre-Employment Physical 377.00$                   (6,954.76)$               8/17/2023 Paid with ARPA Funds,  218300-52007-83098
09/20/23 09/21/23 Tyre & Childs / #3525 2 New Hire Evaluations 990.00$                   (6,954.76)$               8/18/2023 Paid with ARPA Funds,  218300-52007-83098
11/06/23 11/06/23 Prevea / #145999 2 Pre-Employment Physicals 674.00$                   (6,954.76)$               11/6/2023 Paid with ARPA Funds,  218300-52007-83098

2023 POLICE & FIRE COMMISSION BUDGET









 

 

 

 

 

 
 
 
October 30, 2023 
 
To: Police and Fire Commission 
 
From: Chris Davis 
  Chief of Police 
 
Subject: Request to approve Police Department detective promotions. 
 
 
The Green Bay Police Department recently conducted a Detective promotional process and 
created a ranked eligibility list.   
 
The Green Bay Police Department currently has vacancies in the Investigative Division. I am 
recommending Officer Jes Bahl and Officer Jeff Brann for promotion based on the ranked 
eligibility list. 
 
Thank you for your consideration of this matter. 
 
 
 
Chris Davis 
Chief of Police 
Green Bay Police Department 
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