Titlgtown,US A

AGENDA OF THE PARKS COMMITTEE

WEDNESDAY, MARCH 13, 2024, 5:00 PM

In person at City Hall, Room 207.
Virtual attendance is also available via Zoom.
AMENDED

A. Zoom Meeting Information.

moo

Join Zoom Meeting Online:
https://us02web.zoom.us/j/843 14784824?pwd=THBkdmRwT | k4MG5DV3hhbCIxVDhXdz09

Or call in by phone: +1 312 626 6799
Meeting ID: 843 1478 4824
Passcode: 278667

If you wish to speak at this public meeting or leave a comment, please fill out the online
Comment Form prior to the meeting. More detailed Zoom Instructions can be found
online.

Roll Call.
Approval of the Agenda.
Approval of Minutes.

Regular Business.

Consideration with possible action on accepting the donation of a passenger train from the
Friends of Bay Beach Amusement Park.

Consideration with possible action on the approval of a property trade with GB Real Estate
Investments, LLC for Beaver Dam Park as part of the Southwest Woods Development.

Consideration with possible action on approving a $9,000 Neighborhood Habitat
Improvement Program Partner Agreement with the Lake Michigan Bird Observatory to plant
120 trees with supplied biochar soil amendment, using funding provided by the Daybreak
Fund.
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4. Consideration with possible action on the purchase of a 173 HP John Deere T4F
woodchipper from Vermeer Wisconsin for a total cost of $102,195.39.

F. Informational.

I. Director's Report on updates and recent activities of the Parks, Recreation & Forestry
Department.

2. Next Meeting: March 27, 2024.

G. Adjournment.

1) THIS MEETING IS RECORDED: THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE
AT www.greenbaywi.gov

2) ACCESSIBILITY: Any person wishing to attend who requires special accommodation because of a disability,
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so
that arrangements can be made.

3) QUORUM: Please take notice that a majority or quorum of the Common Council will attend this Parks
Committee meeting and will constitute a meeting of the Common Council for purposes of discussion and
information gathering relative to this agenda.

4) REPRESENTATION: The party requesting the communication, or their representative, should be present at this
meeting.
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AGENDA ITEM#E.I

Consideration with possible action on accepting the donation of a passenger train from the Friends of Bay
Beach Amusement Park.

BACKGROUND

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

l. Proposed Train Donation

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026
greenbaywi.gov



Proposed Donation From:
Friends of Bay Beach Amusement Park

Used 2007 Propane
C.P. Huntington Train

2 Engine Cars and 3 Passenger Cars
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Consideration with possible action on the approval of a property trade with GB Real Estate Investments,
LLC for Beaver Dam Park as part of the Southwest Woods Development.

BACKGROUND

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS
l. Land Swap Map SR 8.5x1 |
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Consideration with possible action on approving a $9,000 Neighborhood Habitat Improvement Program
Partner Agreement with the Lake Michigan Bird Observatory to plant 120 trees with supplied biochar soil
amendment, using funding provided by the Daybreak Fund.

BACKGROUND

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

l. Daybreak Partner Agreement - Green Bay
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Lake Michigan
Bird Observatory
———— e —
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Neighborhood Habitat Improvement Program Partner Agreement

This agreement outlines the terms and conditions between the Lake Michigan Bird Observatory (LMBO),
and partner, City of Green Bay Parks, Recreation and Forestry’s, participation in LMBO’s Habitat
Improvement Program (NHIP).

Program Purpose:

The Neighborhood Habitat Improvement Program (NHIP) works with communities to protect birds,
pollinators, and Lake Michigan. We know native plants support more insects, birds need insects, and
native plants protect water and air quality. With NHIP we engage Wisconsin communities to reduce bird
hazards and improve habitats in their neighborhoods and through participation in community science. We
work to reduce barriers to planting natives. We promote changing behaviors to more widely increase
adoption of the Seven Simple Actions that will reverse the trend of bird population declines. To achieve
our work, we host native plant sales with reduced rates, offer native plant giveaways, host workshops; and
together with partners and volunteers we study how to improve habitats for birds.

Programmatic Goals

1. To improve habitat for birds and other wildlife in residential areas of the Lake Michigan
Basin.

2. To improve water quality of (sub)urban streams.

To improve scientific understanding of how urbanization affects bird population.

4. To nurture and promote a community of engaged, motivated and knowledgeable community
scientists in the Lake Michigan Region.

98]

Scope of Work:

With financial support from the Daybreak Fund, LMBO and the City of Green Bay Parks, Recreation and
Forestry, will work together along with 4 other municipal and 2 nonprofit partners, to produce, educate
about, and utilize biochar in municipal and nonprofit tree plantings in at least five lakeshore
municipalities. Biochar sequesters carbon and provides slow release of water and nutrients to trees
increasing their growth and survival rates; the trees will result in an estimated 1,296,720.2 Ibs. carbon
dioxide equivalent sequestered, and 5,415,226 gallons rainfall intercepted from 313 trees, while biochar
will sequester ~90,000 1b. of CO; equivalent. Additionally, the Observatory will pilot a replicable process
for municipalities, nonprofit, and for-profit entities to produce and use biochar in the Lake Michigan
Basin.


https://www.birds.cornell.edu/home/seven-simple-actions-to-help-birds/
https://www.birds.cornell.edu/home/seven-simple-actions-to-help-birds/

LMBO Deliverables:

In the first year, Observatory staff will manufacture biochar kilns and receive training on their
operation. Observatory staff will also train nonprofit partners and municipal governments in
biochar production. Through these trainings and biochar burning sessions with Observatory and
partner staff, biochar will be available for fall planting of trees in 2024 and 2025. Trees will be
ordered and purchased by the Observatory from awarded SOGL funding that will be planted in fall
2024 and/or spring 2025 that will be planted by the partner agency will be the first planted with
biochar, expanding the benefits of this project to include increased impacts on climate change.
Observatory staff will collect and prepare biochar and soil samples for testing at the UW-Stevens
Point’s Scharenbroch Lab. Staff will test several methods to determine the optimal method to
infuse biochar with nutrients. The observatory will order and purchase $9,000 native tree whips
(with Daybreak Fund dollars) to replace the native nursery stock from the City of Green Bay
Nursery that will be planted in 2025 (a minimum of 120 1.25” caliper native trees from current
stock) that will be planted by the partner agency with biochar produced through this community-
partnership program. The partner agency will provide LMBO with a native species list (cultivars
are not acceptable species), quantities, sizes, and a preferred vendor identified for their project(s).
LMBO will handle placing the order and paying the invoice. Plants will be delivered to our
partner directly. LMBO will provide a template for tracking in-kind contributions pledged (a
minimum of 8 hours of staff time at $20/hour for two staff people) and recording biochar
production metrics. As requested by the partner, LMBO can provide guidance on selecting the
most appropriate native species to plant, list of preferred nursery vendors and help with planting.
Biochar will continue to be produced for municipal and nonprofit projects through 2025.

The Observatory agrees to monitor the health of trees planted with biochar. The Observatory will
collect the following data but not limited to, qualitative tree health, diameter at beast height, crown
health, height, and microbial soil data for up to 5 years following planting.

City of Green Bay Parks, Recreation and Forestry Deliverables:

The partner agency will participate in biochar production training offered by Observatory staff.
The partner agrees to operate a kiln once partner staff feel comfortable and confident with self-
execution. The partner will follow the protocol framework provided in the biochar production
training. Partner agency staff will be responsible for tracking biochar production metrics in the
template provided by LMBO. Biochar will continue to be produced for municipal and nonprofit
projects through 2025. The partner will properly store all biochar produced for their service areas
tree planting in an approved and appropriate facility and container that follows best management
practices established by the International Biochar Initiative.

The partner will provide LMBO with their plant order of native species (cultivars are not
acceptable species) for LMBO to place with vendor and to pay the vendor directly. The plant order
will include a native species list (cultivars are not acceptable species), quantities, sizes, and a
preferred vendor identified for their project(s). The partner will receive the order directly. The
partner will plant a minimum of 120 1.25” caliper native tree species approved by LMBO
(cultivars are not acceptable species) and valued at $75/tree of their current nursery stock with soil
that has been amended with biochar. The funded native whips will also be planted in the nursery
by the partner. The partner will be responsible for all tree care maintenance in accordance with
their policy and standards. As requested by the partner, LMBO can provide guidance on selecting


https://wglbbo-my.sharepoint.com/personal/jdemas_lmbo_org/Documents/Programs%20and%20Partnerships/Biochar/IBI_Biochar_Standards_V2.1_Final2.pdf

the most appropriate native species to plant, list of preferred nursery vendors and help with
planting.

The partner agency staff will track time in the template provided by LMBO. A minimum of §
hours of staff time at $20/hour for two staff people was pledged as in-kind support.

The partner agrees to allow the Observatory to monitor the tree health of trees planted with
biochar. The partner agrees to allow the Observatory the following but not limited to, qualitative
tree health, diameter at beast height, crown health, height, and microbial soil data for up to 5 years
following planting.

Grant Period: 01/01/ 2024 — 12/31/30

Grant Award Total: $9,000 for the purchase of native tree whips to replace current native nursery
stock being planted during project.

Permits:

LMBO does not anticipate the need for any permits for the work outlined in this agreement. If permits are
required, LMBO will acquire and keep up to date any permits necessary to conduct the proposed work.
The local fire department should be notified of any production days by the kiln supervisor of that
workday.

Communication:

LMBO will notify the host at least 7 days in advance of all planned activities at the site(s) and will check
in as required. LMBO will notify its partner once the order is placed and they are notified by vendor of
delivery timing. LMBO will provide the host with an annual progress report summarizing the project and
their role within it and ensure they are properly acknowledged for their contribution. LMBO would
appreciate any photographs of the site before, during planting and after to include in our annual progress
report and final grant report to the funder.



LMBO Contact:

Joanna Demas, Director of Conservation
and Partnerships

Lake Michigan Bird Observatory

116 W Grand Ave Ste. 111

Port Washington, WI 53074
jdemas@lmbo.org

Lake Michigan Bird Observatory

262-424-6854 (mobile)

City of Green Bay Parks, Recreation and
Forestry Representative:

Brian Pelot, City Forester

City of Green Bay Parks, Recreation and
Forestry

100 North Jefferson Street

Green Bay, WI 54301
Brian.Pelot@greenbaywi.gov
920.448.3378

City of Green Bay Parks, Recreation and
Forestry

Print Name:
Joanna Demas

Print Name:
Brian Pelot

Position: Position:
Director of Conservation and Partnerships City Forester
Signature: Signature:
Date: Date:
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Consideration with possible action on the purchase of a 173 HP John Deere T4F woodchipper from
Vermeer Wisconsin for a total cost of $102,195.39.

BACKGROUND
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FISCAL IMPACT

ATTACHMENTS

l. City of Green Bay Parks - Vermeer BC1800XL W 173HP JOHN DEERE T4F - Quote 00376-KB 02-
28-24
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Vermeer

2/28/2024
Sourcewell Contract #031721-VRM

Bill To:

City of Green Bay Parks
919 Crocker Street
Green Bay, WI 54303

5915 N. Richmond Street
Appleton,WI 54913

(920) 687-9988
kbarnes@vermeerwisconsin.com

Quote #: 00376-KB
Quote Number: Q-28963

Ship To:

City of Green Bay Parks
919 Crocker Street
Green Bay, WI 54303

1 - VERMEER BC1800XL W/ 173HP JOHN DEERE T4F

NEW with 0 Hours

precleaner

DEF tank

spring loaded clutch
live hydraulics

pintle hitch

lockable battery box
lockable control
panel

lockable toolbox
infeed curtain
dual-edged knives
selectable ECOIdle
Wheel Assembly

7 Pin RV trailer plug

173HP John Deere 4045 Tier 4 Final /Stage V turbocharged diesel engine
high coolant temperature and low oil pressure automatic shutdown

variable speed dual vertical feed rollers
selectable SmartFeed

lockable engine doors

Parts and Service Manuals (paper & Thumb drive)

Page 1 of 2 - Quote #: 00376-KB

$102,195.39

EQUIPPED TO DO MORE.



) : (920) 687-9988
Wisconsin kbarnes@vermeerwisconsin.com

e | 5915 N. Richmond Street
ermeer Appleton, W1 54913

Machine $102,195.39
Total Due $102,195.39

PRICING VALID FOR 7 DAYS FROM THE DATE OF THE QUOTE.

Estimated delivery is late May

Accepted by: Date:
Title:

Sincerely,

Kory Barnes

Sales Representative

(920) 360-5581
kbarnes@vermeerwisconsin.com

Page 2 of 2 - Quote #: 00376-KB
EQUIPPED TO DO MORE."
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Director's Report on updates and recent activities of the Parks, Recreation & Forestry Department.

BACKGROUND

RECOMMENDATION

FISCAL IMPACT

ATTACHMENTS

l. Director's Report 3.13
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PARKS COMMITTEE
DIRECTOR’S REPORT
WEDNESDAY, MARCH 13, 2024

PARK DIVISION

Park crews are continuing to mulch park landscape beds throughout the city due to
the lack of snow cover.

Park crews are also cleaning up the parks. This involves picking litter, picking up
sticks, fixing bumper blocks for car parking and repairing sod damage from
snowplowing.

Ball diamond crews took advantage of the drier weather and lack of snow to roll a
number of athletic fields throughout the city.

Park crews have refurbished a number of bleachers including a fresh coat of paint
and new seat and feet boards.

Park carpenters have finished with the Fisk Park bathroom remodel. It is now
receiving a fresh coat of paint.

Park Staff have been having interviews to hire Park Maintenance Seasonal positions
for the summer of 2024.

The Park Plumber has been installing new water heaters that will supply hot water
to our bathrooms at four park shelters.

RESTRY DIVISION

The pruning crews are focusing on oak and elm tree pruning before spring pruning
bans take place in March.

Staff continue to mark trees for the winter removal cycle. We anticipate 700-800 ash
trees and a few hundred more non-ash trees on the winter list. It is still a large
removal number, but fewer than the 2023 list.

The winter tree removal operations continue. Crews are working on the far west
side of town. Eastside removals will start up again in the coming weeks after oak
pruning is complete.

Staff have been interviewing applicants and filling positions for summer seasonal
positions. We are approaching full staff levels for seasonal positions.

Staff have been working with IT staff on transferring our tree inventory to a GIS
format.

Staff are beginning to mark sites for spring tree planting.

Forestry was able to put its new 50’ bucket truck into operation this week. This truck
gives us 6 bucket trucks for 9 Arborist Il positions.



DESIGN & DEVELOPMENT DIVISION

Staff is working with the consultant on planning for the HVAC upgrades for the Bay
Beach Amusement Park pavilion.

The roof replacement of the Bay Beach Amusement Park pavilion was awarded to
a contractor. Work will be completed in the spring of 2024.

The stairs of the giant slide will need to be replaced prior to opening due to rusting
concerns. The project has begun.

Staff are planning for the installation of the all-inclusive playground at Bay Beach
Amusement Park. The project is currently under construction.

Construction has started on the underground utilities to the new concession
stand/restrooms at the Finger Road Ballfield Complex.

The engineering of the site work, shelter and stage is progressing at Leicht Memorial
Park. A subconsultant was hired for the audio-visual design of the stage. The
consultant will be submitting the 90% complete set of construction plans soon.
Shipyard Phase 1 construction continues. Work is scheduled to be completed in the
summer of 2024.

Staff is working with the consultant on the design of the JBS park/boulevard/barn
development.

Staff is working with DPW on the Seymour Park west side storm water management
design, which is near completion.

The Farlin Park redevelopment construction project is planned to be bid soon.
Planning continues for the Joliet Park habitat restoration project. A public input
meeting is being held March 21, 2024, at 5:30 p.m. at the UW-Green Bay, Christie
Theatre.

Staff attended the East River Flood Solutions and East River Trail Master Plan Open
House on March 6, 2024.

GREEN BAY CONSERVATION CORPS

Members continue to remove buckthorn and honeysuckle from Newberry
Conservancy, Red Smith Park, and Bay Beach Wildlife Sanctuary.

Members have begun taking the herbicide certification test.

Members have begun planning the Earth Day celebration events to be held in April.
Staff continue to attend recruitment fairs and interview for summer members.

Staff have been working with Astor Park Neighborhood Association to plan a native
planting for the park.

Staff and members attended the Seed Library Launch on Saturday, March 2" to
promote the program and make native seed bombs with attendees.

Members assisted Baird Creek Preservation Foundation with site prep for a potential
burn unit this spring.

Members have begun training in frog and toad surveys and conducting site visits.
Members partnered with the OAK Learning Center to make seed bombs with the
kids.

Native plants are growing in the greenhouse with an additional donation from the
Botanical Gardens which put the greenhouse at maximum capacity for plants.



J Staff are working with the Botanical Gardens to plan the installation of 2 large native
plantings at Perkins and Danz parks. Members will remove sod and prep the plant
beds in mid-March for a late-April planting.

RECREATION DIVISION

J High school and youth baseball and softball field permits have been released.

J The adult softball league registration has begun. We will be offering men’s slow-
pitch, co-ed slow-pitch and women’s and men’s modified softball leagues at Beaver
Dam Park. The season is scheduled to begin the week of May 6. We currently
have 3 teams registered.

J Registration is currently taking place for our recreation summer day camps at the
WLS. The camps will run M-Th for 8 weeks. The recreation summer day camp at
the WLS is scheduled to begin the week of June 17". There are 8 weekly camps
being offered from 9 a.m. — 4 p.m., Mondays-Thursdays. Field Trips will take place
on Thursdays. Classes are limited to 15 participants.

Week Camp Ages Registered
1 All About Animals 8-11 15
2 STEAM Learning 10-13 7
3 Outdoor Adventures 8-11 14
4 STEAM Learning 8-11 15
5 All About Animals 10-13 9
6 Outdoor Adventures 10-13 11
7 All About Animals 8-11 15
8 Outdoor Adventures 8-11 15

J Registration is currently taking place for our new recreation summer day camps at
Perkins and Preble Parks. The camps will run M-Th for 8 weeks. The recreation
summer day camps are scheduled to begin the week of June 17". There are 16
weekly camps being offered from 9 a.m. — 4 p.m., Mondays-Thursdays. Field Trips
will take place on Thursdays. Classes are limited to 20 participants.

Perkins
Week Camp Ages Registered

1 Game On 10-13 0
2 Out of this World 10-13 0
3 QOutdoor Adventures 8-11 1
4 Holiday Extravaganza 8-11 0
5 Game On 8-11 0
6 Outdoor Adventures 10-13 3
7 Out of this World 8-11 2
8 Holiday Extravaganza 10-13 3

Preble

| Week | Camp | Ages | Registered |




1 Game On 10-13 0
2 Out of this World 10-13 0
3 Outdoor Adventures 8-11 0
4 Holiday Extravaganza 8-11 0
5 Game On 8-11 2
6 Outdoor Adventures 10-13 0
7 Out of this World 8-11 2
8 Holiday Extravaganza 10-13 0

J We are currently taking registration for our Youth Soccer Skills Program. The
program will be held at Edison Middle School beginning April 1. We have 20
participants currently registered.

J We are taking job applications for Summer Playground Leaders, Camp Instructors,
Softball Umpires and Site Supervisors.

J The Youth Dance Program concluded their season on Wednesday, March 6" with a
Dance Recital at Lombardi Middle School. Close to 400 people were in attendance
to watch dancers perform their Tap, Ballet, Hip Hop, Poms and Mommy & Me
routines. The costumes looked amazing, and the dancers performed beautifully.
We’re looking forward to next season already.

J Planning is underway for the 2024 Mayor’s Kids Day to be held Tuesday, June 25%".

AQUATICS

J Off season projects include:

0 Updating staffing plans at all three facilities to become compliant with the
updated DATCP 172 Pool Operating Code.

0 Create an updated database on staff certifications to comply with the new
requirement that lifeguards must recertify their CPR certifications annually
(versus every two years).

0 Research scheduling options to accommodate the increased need for flexible
scheduling for our seasonal staff.

J Rehire information has been sent out to all eligible staff in November. Many staff
have already committed to returning for the summer of 2024.

J A seasonal recruitment fair will be held on Saturday, March 23 from 10 a.m. —
1 p.m. at the Wildlife Sanctuary. Staff will be on hand to educate about our positions
and to conduct interviews on site.

J Staff will be heading out to a few middle schools over the next month to talk to 7t
and 8" graders about future pool jobs, how to fill out applications, and interview tips.

BAY BEACH AMUSEMENT PARK

J Staffing
o Interviews for seasonal staff will begin on March 11" and will continue until we
are fully staffed. Each season we employ nearly 300 seasonal staff.
J Concessions and shelters



o  Concession product pricing has been received from vendors and we are
working on setting the sales price for each item.
o  Souvenir apparel and hard goods have been ordered and have begun to arrive.

o  Site work has been completed to prepare for a new grill arrival in the kitchen.

o  Crews have been working hard to give the inside of the pavilion a new paint
job.

Rides

Work on replacing the slide stairs has commenced.

East end train track has been repaired and will be ready for opening day.
Electrical work on the Beast continues.

Documentation is being revised and updated.

Rides will begin to be set up in the coming weeks.

Ride signs will be updated.

Manager and Maintenance Foreperson attended the annual AIMS safety
conference in January.

0O O O O O O O

Metro Boat Launch

Docks have been placed and the boat launch is ready to go for the season.
The MBL will be hosting an annual walleye tournament on April 7t".

Triangle Sports Area

The hill is closed for tubing for the season.
Disc golf will be set up in April.

WILDLIFE SANCTUARY

The Web of Life Interpretive stations have been updated and new stations were
added. Staff is actively developing new signage for the entire park, starting with the
Woodland Building.

Coordination is underway to complete the Leadership Green Bay dock project. All
that is left to do is install an ADA walkway to the new dock at the Whirligig Pond.
Planning is underway for free summer public programming offerings. Specific
programming is still being developed. The tentative schedule includes programs
daily Monday through Thursday at 10:30 a.m. & 2 p.m. — Friday at 10:30 a.m., and
every Saturday and Sunday at 2 p.m. Full schedule and promo materials will be out
soon.

WLS Summer camps are scheduled for 16 sessions over 8 weeks with many spots
already filled. Summer seasonal positions in maintenance, animal care, and
educational departments are all nearly filled.

The purchase order has been placed for the new security system upgrades.
Extensive buckthorn removal continues at WLS led by the Green Bay Conservation
Corps. Crews have made a visible difference in these invasives and have also been
incredibly helpful in assisting the WLS team with ensuring public trails are safe and
maintained.



WLS admin staff visited the Horicon Marsh Nature Center to explore some of their
improved signage/exhibits/offerings. We met with their admin staff behind the
scenes, getting ideas and gathering resources for the improvement of our onsite
offerings.

ADMINISTRATION

Reservations for shelter rentals are now open for the season. We have had a
large number of reservations already.

Staff are continuing to support special event requests.

The 2024 rehire of seasonal staff has been completed and we have a great
response from our returning staff who are filling out their paperwork. We are
encouraging returning staff members to get their paperwork completed.

The 2024 seasonal positions are now up and we’re accepting applications for our
upcoming season. We have received many applications already and a few
positions are almost full.

The Brown County Annual Boat Launching Permits are now available for 2024 in
our office. The pay station was reactivated March 6", a special thank you to DPW
for assisting with the dock placement.

Gift cards, Metal Detecting Permits and Pool passes are on sale in the Parks and
Recreation office.

Staff are working on Baseball and Softball field reservations as well as other
special facilities.

Swim lessons will open for registration on April 51" for residents and April 19t for
non-residents, our Admin staff are working hard setting them up as well as other
activities and programs.
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