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AGENDA OF THE WATER COMMISSION 
 

MONDAY, AUGUST 12, 2024, 8:30 AM 
In person at the Green Bay Water Utility. 

631 S Adams St 
Virtual attendance is also available via Zoom. 

 
 
 
A. Zoom Meeting Information. 
    

  

1. Join Zoom Meeting Online: 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09 
 
Or call in by phone: +1 312 626 6799 
Meeting ID:  982 8405 5918 
Passcode:  385002 
 
If you wish to speak at this public meeting or leave a comment, please fill out the 
online Comment Form prior to the meeting. More detailed Zoom Instructions can be 
found online. 

      
B. Roll Call. 
    
  1. Roll call for the Water Commission Meeting for August 12, 2024. 
      
C. Approval of the Agenda. 
    
  1. Approval of the Water Commission Meeting Agenda for August 12, 2024.  
      
D. Approval of Minutes. 
    
  1. Approval of the Water Commission Meeting Minutes for June 24, 2024.  
      
E. Regular Business. 
    
  1. Introduction to new employee, Lauren Wojcik, Billing Assistant. 
      
  2. Donohue & Associates to Provide an Update on EV Charging Study 
      

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF
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  3. Review and Authorization for the General Manager to sign the Water Tower License 
Agreement with T-Mobile 

      
  4. Approval of the 2024 Strategic Planning Update. 
      
  5. Update on Pulaski's PSC construction docket hearings.  
      
  6. May and June 2024 Financial Report 
      
F. Informational. 
    
  1. General Manager Update 
      
G. Adjournment. 
    
  1. Motion to adjourn the Water Commission meeting of August 12, 2024.  
      
 
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a 
disability, should contact the City Safety Manager at 920-448-3125 at least 48 hours before the 
scheduled meeting time so that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion 
and information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be 
present at this meeting. 



 
 

MINUTES OF THE WATER COMMISSION 
 

MONDAY, JUNE 24, 2024, 8:30 AM 
In person at the Green Bay Water Utility. 

631 S Adams St 
Virtual attendance is also available via Zoom. 

 
 
 

A. ZOOM MEETING INFORMATION. 
   
  

  

1. Join Zoom Meeting Online: 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09 
 
Or call in by phone: +1 312 626 6799 
Meeting ID:  982 8405 5918 
Passcode:  385002 
 
If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting. More detailed Zoom Instructions can be found online. 

      
   
  

 

   
B. ROLL CALL. 

   
  
  1. Roll call for the Water Commission Meeting for June 24, 2024. 
      
   
  On Monday, June 24, 2024, the Water Commission met in person and virtually via 

Zoom.  President Heugel called the meeting to order at 8:30 a.m. Recording Secretary Beilke 
called the roll. Six voting commission members: President John Heugel (In Person), Vice 
President Jamie Wall (In Person), Secretary-Treasurer Tom Karman (In Person), Elizabeth 
Wheat (Virtually via Zoom) arrived at 8:33 a.m. during item E1., Al Farvour (Virtually via 
Zoom), and Lynn Gerlach (In Person).   
Also present: Alder Bill Morgan (In Person, non-voting), Council Representative to the 
Water Commission, Attorney William Vande Castle (Virtually via Zoom), Jodi Dobson from 
Baker Tilly (Virtually via Zoom). 

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF


 

 

Staff present: Brian Powell, Doug Martin, Stephanie Rogers, Russ Hardwick, Jason Maes, 
Kristin Romanowicz, Jonathan Peters, Colleen Callahan, and Hailey Heath. 

   
C. APPROVAL OF THE AGENDA. 

   
  
  1. Approval of the Water Commission Meeting Agenda for June 24, 2024.  
      
   
  Moved by Lynn Gerlach, seconded by Jamie Wall to approve the agenda. Voice vote being 

had, the motion passed unanimously.   
   

D. APPROVAL OF MINUTES. 
   
  
  1. Approval of the Water Commission Meeting Minutes for May 13, 2024.  
      
   
  Moved by Jamie Wall, seconded by Thomas Karman to approve the minutes. Voice vote 

being had, the motion passed unanimously.   
   

E. REGULAR BUSINESS. 
   
  
  1. Introduction to new employee, Hailey Heath, HR Generalist.  
      
   
  The Water Commission members welcomed Hailey Heath to the Green Bay Water Utility. 
   
  2. Approval of the 2023 Annual Comprehensive Financial Report; presentation by Baker Tilly. 
      
   
  Moved by Thomas Karman, seconded by Allen Farvour to accept the 2023 Annual 

Comprehensive Financial Report.  Voice vote being had, the motion passed unanimously.   
   
  3. April 2024 Financial Report 
      
   
  Moved by Jamie Wall, seconded by Lynn Gerlach to accept as presented. Voice vote being 

had, the motion passed unanimously.   
   
  4. Approval of the Amended and Restated Water Tower License Agreement with Verizon 
      
   
  Moved by Lynn Gerlach, seconded by Thomas Karman to approval the Amended and 

Restated Water Tower License Agreement with Verizon and authorization to execute the 
agreement. Voice vote being had, the motion passed unanimously. 

   

  5. Approval of the proposal to obtain Donohue & Associates to perform a high level PFAS 
Conceptual Treatment Study.  

      



 

 

   
  Moved by Jamie Wall, seconded by Thomas Karman to approve as presented. Voice vote 

being had, the motion passed unanimously.   
   

  6. Approval of the proposal to select the "Area A" option from the Lake Station Solar Options 
provided by Donohue & Associates.  

      
   
  Moved by Jamie Wall, seconded by Thomas Karman to approve as presented. Voice vote 

being had, the motion passed unanimously.   
   

F. INFORMATIONAL. 
   
  
  1. General Manager Update 
      
   
  General Manager Brian Powell provided the commission with updates on the following 

initiatives within our organization: 
 

1.  General Manager Powell will be giving a presentation on lead removal to the 
Wisconsin State Senate on July 9th.  

2. Rate Case Update 
3. CISA (Cybersecurity and Infrastructure Security Agency) Assessment 
4. Strategic Planning Update 
5. Workforce Report 

a. Upcoming Changes 
1. Billing Assistant (Part-Time) 

   
G. ADJOURNMENT. 

   
  
  1. Motion to adjourn the Water Commission meeting of June 24, 2024.  
      
   
  Moved by Lynn Gerlach, seconded by Jamie Wall to adjourn. Voice vote being had, the 

motion passed unanimously.   
   
 



 
Green Bay Water Commission       
MEMORANDUM 

 
 

 
DATE: August 12, 2024 
TO:  Green Bay Water Commission 
FROM:  General Manager Brian Powell 
RE:  EV Charging Study 
 
Donohue & Associates will provide an update on the EV Charging Study. The study entailed 
reviewing our fleet, determining charger specifics, and assessing our current electrical system 
to determine the amount of capacity we have available. In other words, Donohue & Associates 
determined where to locate the charging stations, how many stations are needed and the size 
& type of stations. They also determined if we need to install an additional or extend our 
existing electrical service and what the cost of that would be. 
 



 
Green Bay Water Commission       
MEMORANDUM 

 
 

 
DATE: August 12, 2024 
TO:  Green Bay Water Commission 
FROM:  General Manager Brian Powell and Operations Manager Doug Martin  
RE: Review and Authorization for General Manager to sign the Water Tower 

License Agreement with T-Mobile 
 
The Utility currently holds three lease/license agreements (AT&T, Verizon and T-Mobile) for 
communications facilities at its Huron Tank located at 720 South Huron Road.  The Utility 
worked with Boardman Clark Law Firm to amend the AT&T agreement in 2021 and this served 
as the template for upcoming agreement amendments.  The agreement with Verizon was 
finalized earlier this year and was approved by the Commission in June.  The final tower lease 
agreement, with T- Mobile, has now completed negotiations and a finalized agreement is 
before the Commission for review and approval.  All agreement language, easements, 
equipment, insurances and rent payment have been agreed to by both T-Mobile and Green Bay 
Water.   
 
The new water tower license agreement with T-Mobile will bring the rent payment to 
$37,324.80 starting on the effective date of the agreement with an annual rent escalator of 2 
percent.  The agreement length is five years and can be automatically extended for up to four 
additional five-year terms bringing the agreement to a total of 25 years.  This provides the 
carrier a guaranteed location of operations while at the same time providing the Utility a strong 
rental income each year.  In addition, as part of this agreement, T-Mobile will be moving its 
equipment currently located inside the base of the tank to an outside lease area located next to 
another carrier lease area.    
 
The agreement is attached for Commission review and to ask any questions as you may wish.  
Upon review and discussion, the Commission is requested to provide authorization to sign the 
Water Tower License Agreement with T-Mobile. 
 
 
 











































































3-13-2024

Tom A. Ebels Jr. Project Manager
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MEMORANDUM OF AGREEMENT 

 

THIS MEMORANDUM OF AGREEMENT (“Memorandum”) 

is by and between the City of Green Bay, a municipal 

corporation acting in its capacity as a municipal water utility 

(“Green Bay”) and T-Mobile Central, LLC, a Delaware limited 

liability company (“Licensee”). 

 

RECITALS 

 

A. Whiting owns property located at 720 South Huron 

Road, Green Bay, WI 54311 (“Property”), on which it 

maintains a water tower (“Tower”). 

 

B. Whiting and Licensee entered into a Water Tower 

License Agreement (“Agreement”) dated 

___________________, 2024 (“Effective Date”) for the 

purpose of allowing Licensee to install and maintain 

certain telecommunications equipment on the Tower 

and within an approximately 300-square foot portion of 

the Property. 

 

C. This Memorandum is being recorded to place third parties on notice of the Agreement 

and of certain rights and obligations of Green Bay and Licensee thereunder, which are 

summarized below. 

 

NOW, THEREFORE, Green Bay and Licensee acknowledge the following: 

 

1. Land Space. Subject to the provisions of the Agreement and for the duration of its term, 

Licensor licenses to Licensee the portion of the Property legally described on Exhibit A 

(the “Land Space”). 

 

2. Term. The initial term of the Agreement is for a period of five years commencing on the 

Effective Date. Licensee has the option to renew and extend term of the Agreement for 

four additional periods of five years each, upon the terms and conditions set forth in the 

Agreement. 

 

3. Prior Leases.  The Agreement supersedes and replaces all prior leases between Green 

Bay and Licensee and their predecessors in interest with respect to the Property (along 

with any easements described therein), including the Tower/Land Lease Agreement 

between the City of Green Bay and Alamosa (Wisconsin) Properties, LLC dated June 20, 

2001, which is referenced in Memorandum of Agreement recorded on August 7, 2001 in 

the office of the Brown County Register of Deeds as Document No. 1832248 (“Prior 

Memorandum”).  That Prior Memorandum is hereby terminated and is superseded and 

replaced by this Memorandum.  

 

 

 

 

 

 

 

 

 

 

 

RETURN TO: 

 

[INSERT] 

P.I.N. 

Pt. of 21-172-1   
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4. Agreement Controlling. This Memorandum is only a summary of some of the terms and 

conditions of the Agreement and is not intended to amend, alter, modify, abrogate, 

substitute, or otherwise affect any of the terms or conditions of the Agreement. In the 

event of a conflict between the provisions of this Memorandum and the provisions of the 

Agreement, the provisions of the Agreement shall control. 

 

IN WITNESS WHEREOF, Green Bay and Licensee have executed this Memorandum of 

Agreement as of the date of the last signature below. 

 

 

LICENSOR: 

CITY OF GREEN BAY, WISCONSIN 

A municipal corporation acting in its  

capacity as a municipal water utility 

 

 

By:         

 

Name:        

 

Its:         

 

Date:         

 

 

 

STATE OF WISCONSIN ) 

) ss. 

COUNTY OF    ) 

 

Personally came before me this  day of    , 2024, the above named 

     (name),    (title), of the City of Green Bay, to 

me known to be the persons who executed the foregoing Memorandum of Agreement and 

acknowledged the same. 

 

       

Print or Type Name:      

Notary Public, State of Wisconsin 

My Commission:       
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[Signature Page to Memorandum of Agreement] 

 

 

LICENSEE: 

T-MOBILE CENTRAL, LLC  

a Delaware limited liability company 

 

 

By:         

 

Name:        

 

Its:         

 

Date:         

 

 

 

STATE OF     ) 

) ss. 

COUNTY OF     ) 

 

Personally came before me this  day of    , 2024, the above named 

_______________________ (name), the _____________________ (title) of T-Mobile Central, 

LLC, to me known to be the person who executed the foregoing Memorandum of Agreement and 

acknowledged the same. 

 

       

Print or Type Name:      

Notary Public, State of     

My Commission:     

 

 

 

 

 

 

 

This instrument drafted by: 

 

Julia K. Potter 

Boardman & Clark LLP 

P.O. Box 927 

Madison, WI 53701-0927 
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EXHIBIT A 

TO MEMORANDUM OF AGREEMENT 

 

Land Space 

 

 
. 

 

















 
Green Bay Water Commission       
MEMORANDUM 

 
 

 
DATE: August 12, 2024 
TO:  Green Bay Water Commission 
FROM:  General Manager Brian Powell 
RE:  2024 Strategic Plan Update 
 
Green Bay Water recommends the approval of the 2025-2027 Strategic Plan. The Strategic Plan 
was facilitated by Core Consulting using feedback and input from the Commission, utility staff 
and external stakeholders. Multiple work groups were held to develop the plan which builds 
upon the previous Strategic Plan and the utility’s Master Plan. 
 
The plan is attached for your review and is comprised of two documents. The Summary 
Document and the Goals & Objectives Document which is more or our internal working 
document. Once the plan is approved, we will proceed to designing and publishing it. 
 



www.core-consultinggroup.com Summary Document  

DRAFT: Green Bay Water Utility 2025 – 2027 Strategic Plan 

The MISSION of the Green Bay Water Utility is to: 
Provide a reliable, high-quality drinking water supply with exceptional customer service and value. 

The VISION we are working toward: 
Prioritizing constant improvement as a valued and collaborative community partner, top-rated workplace, and 
innovative industry expert. 

The CORE VALUES that guide our behaviors and decisions are: 
• Health and Safety

Protecting the health and safety of our employees and community through high operational and
regulatory standards

• Sustainability

Prioritizing the long-term viability of financial, water, and natural resources

• Employee and Customer Experience

Providing an environment where people are valued, engaged, and treated with the utmost respect and
professionalism

• Integrity

Earning trust by acting in good faith and with transparency in all interactions.

The STRATEGIC PILLARS that house our strategy’s goals and objectives are:

Pillar 1: Operational Resiliency 
The integrity of our infrastructure, processes, and tools is at the heart of the mission we serve in this 
community.  We take proactive measures to protect the condition of our infrastructure through preventive 
maintenance and risk management. Rehabilitation and replacement of infrastructure is completed on a 
prioritized basis through a deliberate asset management approach. Lastly, we ensure the treated water that 
enters your homes, businesses and industries meets or exceeds the standards by which the utility is regulated. 

GOALS to support this Pillar: 
• Rehabilitate and replace aging infrastructure.
• Proactively perform preventive maintenance of existing infrastructure.



© Core Consulting Group LLC | 2019 | All rights reserved 

• Promote risk and emergency preparedness/management.
• Supply water that meets or exceeds all regulated standards.
• Continue to explore and implement innovative processes and technologies.
• Invest in the resources and tools that will help us efficiently and effectively complete jobs.

Pillar 2: Organizational Sustainability  
Maintaining the Green Bay Water Utility as a viable operation enables our communities to thrive. We think long-
term to ensure the sustainability of the essential services we provide and the efficiency and effectiveness by 
which they are managed. The continuous, dependable delivery of our mission is upheld by maintaining 
competitive rates, optimizing use of technology, being mindful of our impact on environmental resources, and 
exercising a proactive voice in regulatory matters. Always with the community’s best interests in mind.  

GOALS to support this Pillar: 
• Maintain competitive and stable rates.
• Ensure financial viability.
• Enhance environmental sustainability.
• Ensure regulatory compliance.
• Optimize technology infrastructure.

Pillar 3: Workforce 
The only way we will be successful in the achievement of this strategic plan is through the talent and 
commitment of our people. Providing a safe and engaging workplace experience is critical to attracting, 
developing and retaining the people who work hard around the clock to deliver our mission. As we look ahead, 
it’s important that we build our “workforce of the future” through effective succession planning and the transfer 
of institutional knowledge. All while continuing to lead with a culture of transparency and support. 

GOALS to support this Pillar: 
• Ensure effective succession planning.
• Provide a safe work environment.
• Engage and develop employees.
• Attract and retain a quality workforce.
• Promote management transparency that is “open-door” and solutions-focused.

Pillar 4: Customer Service 
Through an emphasis on education and timely and relevant information-sharing, customer service will continue 
to be a strength of the Green Bay Water Utility. Knowing that not every customer is the exact same, it is 
important that we utilize several different tailored communications to provide what our customers need, when 
they need it. We will equip employees with the knowledge, resources, and empowerment to provide the best 
customer service possible and share their valuable experience with other industry peers and partners. 

GOALS to support this Pillar: 
• Educate and inform the community of utility services.
• Share our knowledge and experience with peers across the industry.
• Build new and strengthen existing partnerships.



 

 

www.core-consultinggroup.com GBW: Goals & Objectives 
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Pillar: Operational Resiliency 

0BGoal:  Rehabilitate and replace aging infrastructure. 1BGoal Champion:  
2BBrian 

Objective Owner Deadline 
Replace 4” and smaller pipes that are not part of the city’s 5-year road 
replacement plan. 

Doug Ongoing  

Continue to maintain 1% water main replacement with city’s 5-year 
road replacement plan. 

Doug Ongoing 

Continue implementation of master plan. Doug Ongoing 
 

3BGoal: Proactively perform preventive maintenance of existing infrastructure. 4BGoal Champion:  
5BBrian 

Objective Owner Deadline 
Overcoat FP wash and Huron water towers to extend life of original 
coating. 

Jon/Russ End of year 2025 

Develop strategy to bring short intake back into service. Jon/Russ End of 1st quarter 
2025 

Identify critical mains where pipe lining could be utilized (RR crossing, 
creek crossings, etc.). 

Kristin/Jason End of 3rd Quarter 
2025 

 

6BGoal: Promote risk and emergency preparedness/management. 7BGoal Champion:  
8BBrian 

Objective Owner Deadline 
Complete CISA cybersecurity audit.  Kevin End of 4th Quarter 

2024 
Provide in-house training scenarios regarding our Emergency 
Response Plan with the key personnel and on-call staff. For example 
– pressure zone training, scenario-like main break on Oneida during 
the 2025 draft, 36” mains, etc.  

Justin Continuously on 
quarterly basis 

 

9BGoal: Supply water that meets or exceeds all regulated standards. 10BGoal Champion:  
11BRuss 

Objective Owner Deadline 
Complete PFAS study and consider recommendations. Russ End of 1st Quarter 

2025 
Complete AWWA “partnership for safe water program” at Filter 
Plant. 

Jeff P End of 2025 
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12BGoal: Continue to explore and implement innovative processes and technologies. 13BGoal Champion:  
14BBrian 

Objective Owner Deadline 
Continue to utilize satellite leak detection, pipe diver, smart ball 
technologies.  

Doug Ongoing 

Continue to explore new technologies/processes (PipeSonic, Meter 
reading, etc.). 

Brian & Doug in 
consult with 
appropriate 
department 

Ongoing 

 
15BGoal: Invest in the resources and tools that will help us efficiently and effectively 
complete jobs. 

16BGoal Champion:  
17BDoug 

Objective Owner Deadline 
Complete SCADA update. Russ End of 1st Quarter 

2025 
Complete station Radio and PLC updates.  
 

Jon End of 3rd Quarter 
2025 

Explore communication upgrades for utility facilities. Jon End of 2nd Quarter 
2025 

Complete ArcGIS Upgrade and Utility Network implementation Kristin End of 3rd Quarter 
2025 

 
 
 
Pillar: Organizational Sustainability 

18BGoal: Maintain competitive and stable rates. 19BGoal Champion:  
20BStephanie 

Objective Owner Deadline 
Use rate models and forecasting to determine requirements. Stephanie Ongoing/at least 

annually 

Establish and meet capital, operating and maintenance budgets. Colleen and Stephanie Ongoing/annually 4th 
Quarter 

 

21BGoal: Ensure financial viability. 22BGoal Champion:  
23BStephanie 

Objective Owner Deadline 
Diversify and grow utility revenue streams by analyzing the 
cost/benefit of expanding business services and wholesale 
customers. 

Brian and Stephanie Ongoing 

Maintain the ongoing Five-year Capital Plan. Colleen and Stephanie Ongoing/annually 4th 
Quarter 
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24BGoal: Enhance environmental sustainability. 25BGoal Champion:  
26BBrian 

Objective Owner Deadline 
Continue to evaluate and implement recommendations from 
Slipstream Sustainability Report (electric vehicles, LED lighting, etc.). 

Doug Ongoing 

Design and install solar field at lake station. Doug Design: 4th Qtr 2024, 
Install: 2nd Qtr 2026 

Promote and emphasize paperless billing and implement paperless 
payment options. 

Kim and Stephanie Ongoing/3rd Qtr 
2025 upgrade to 
software needed 

Implement recommendations from pump efficiency study.  
 

Doug 1st Phase: 4th Qtr 
2024, 2nd Phase: 2nd 
Qtr 2026 

Continue to investigate unaccounted for water to minimize loss.  Doug Ongoing 

 

27BGoal: Ensure regulatory compliance. 28BGoal Champion:  
29BBrian 

Objective Owner Deadline 
Attend relevant seminars, training and meetings relating to 
regulatory issues. 

Management Team Ongoing 

Actively engage with DNR and PSC on current and emerging issues. Management Team Ongoing 

 

30BGoal:  Optimize technology infrastructure. 31BGoal Champion:  
32BKevin 

Objective Owner Deadline 
Implement recommendations from cyber security analysis with CISA. Kevin Ongoing 

Perform necessary upgrades and maintain a network including 
servers, switches, etc. to remain current. 

Kevin Ongoing 

Ensure each department has the necessary infrastructure in place to 
utilize technology to improve processes and efficiencies within the 
utility. 

Kevin Ongoing 
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Pillar: Workforce 
33BGoal: Ensure effective succession planning. 34BGoal Champion:  

35BBrian 
Objective Owner Deadline 
Review and update existing succession plan and communicate it with 
all staff. 

Hailey Ongoing  

Engage with middle and high school students to educate them on 
water utility career opportunities. 

Andrea and Meghan June 2026 

 

36BGoal: Provide a safe work environment. 37BGoal Champion:  
38BSeng 

Objective Owner Deadline 
Promote the current Safety Committee Program. Seng Ongoing 

Promote safety suggestions to Seng for tailoring safety updates to 
utility needs. 

Seng Ongoing 

 

39BGoal: Engage and develop employees. 40BGoal Champion:  
41BBrian & Doug 

Objective Owner Deadline 
Promote skill-building and cross-training initiatives within the utility. Hailey Ongoing 

Support professional development efforts (courses, CIVMIC, etc.). Hailey Ongoing 

 

Goal: Attract and retain a quality workforce. 
Goal Champion:  
Brian, Stephanie & 
Doug 

Objective Owner Deadline 
Promote/maintain employee work-life balance options. Hailey Ongoing 
Continue to regularly update workforce and salary studies with 
communication of results/updates to all staff (Total Rewards 
communication). 

Hailey Ongoing 

Keep a pulse on employees’ career interests through means such as 
stay interviews and career pathing efforts. 

Hailey Ongoing 

 

42BGoal: Promote management transparency that is “open-door” and solutions-
focused. 

43BGoal Champion:  
44BBrian, Stephanie 
and Doug 

Objective Owner Deadline 
Encourage regular team discussions on work issues/challenges to gain 
team member ideas. 

Hailey Ongoing  

Develop utility listening sessions to promote ideas from employees. Hailey Ongoing 

Host regularly scheduled “What’s Up at the Utility” meetings – 
determine the best method and cadence to keep all employees 
updated. 

Hailey Ongoing 
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Pillar: Customer Service  
45BGoal: Educate and inform the community of utility services. 46BGoal Champion:  

47BAndrea 
Objective Owner Deadline 
Provide detailed information and encouragement for employees to 
be empowered to share utility information with customers in a 
positive light. 

Meghan and 
appropriate 
department 

Ongoing  

Coordinate with the communication staff to utilize multiple forms of 
appropriate channels and technology platforms to inform customers 
of utility services.  

Andrea and Meghan Ongoing 

Rebrand the current bill format to increase clarity and 
understanding.  

Andrea, Stephanie and 
Kim 

December 2025 

 

48BGoal: Share our knowledge and experience with peers across the industry. 49BGoal Champion:  
50BBrian 

Objective Owner Deadline 
Promote our availability and maintain open lines of communication 
with our employees and local network of partners to share 
knowledge/experience, and maintain a measured “eye” on national 
topics. 

Andrea and Meghan in 
consult with 
appropriate 
department 

Ongoing 

 

51BGoal: Build new and strengthen existing partnerships. 52BGoal Champion:  
53BBrian 

Objective Owner Deadline 
Maintain connection with large water users and wholesale 
customers to ensure their questions/informational needs are met. 
 

Doug & Stephanie in 
consult with 
appropriate 
department 

Ongoing 

Investigate options for new partnerships via local options (WRWA, 
NWPA or other working groups). 
 

Doug & Stephanie in 
consult with 
appropriate 
department 

Ongoing 

Note: Have Andrea give input on the above goal as well once back from leave. For example – community events, 
increase outreach to niche groups/audiences – like certain cultural/ethnic groups. 
 



































 
Green Bay Water Commission       
GENERAL MANAGER UPDATE 
 
 
 

DATE:  August 12th, 2024  
TO:  Green Bay Water Commission 
FROM:   Brian Powell, P.E., General Manager, Green Bay Water 
RE:  General Manager Update 
 
General Manager Brian Powell will provide the commission with updates on the following 
initiatives within our organization: 
 

1. Budget Update 

2. Marketplace Analysis Update 

3. CISA (Cybersecurity and Infrastructure Security Agency) – Assessment 

4. Water Main Bids Finished for Year 

5. Year-round Summer Hours 
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