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AGENDA OF THE WATER COMMISSION 
 

MONDAY, SEPTEMBER 9, 2024, 8:30 AM 
In person at the Green Bay Water Utility. 

631 S Adams St 
Virtual attendance is also available via Zoom. 

 
 
 
A. Zoom Meeting Information. 
    

  

1. Join Zoom Meeting Online: 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09 
 
Or call in by phone: +1 312 626 6799 
Meeting ID:  982 8405 5918 
Passcode:  385002 
 
If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting. More detailed Zoom Instructions can be found online. 

      
B. Roll Call. 
    
  1. Roll call for the Water Commission Meeting for September 9, 2024. 
      
C. Approval of the Agenda. 
    
  1. Approval of the Water Commission Meeting Agenda for September 9, 2024.  
      
D. Approval of Minutes. 
    
  1. Approval of the Water Commission Meeting Minutes for August 12, 2024.  
      
E. Regular Business. 
    
  1. Approval of the Marketplace Analysis Study presented by Cottingham & Butler.  
      

  2. Approval of the Crafts, Inc. bid for the GBWU 7th Street and Bond Street Well Building 
Reroofing.  

      
  3. July 2024 Financial Report 
      

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF
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F. Informational. 
    
  1. Safety Report 
      
  2. General Manager Update 
      
G. Adjournment. 
    
  1. Motion to adjourn the Water Commission meeting of September 9, 2024.  
      
 
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting. 



 
 

MINUTES OF THE WATER COMMISSION 
 

MONDAY, AUGUST 12, 2024, 8:30 AM 
In person at the Green Bay Water Utility. 

631 S Adams St 
Virtual attendance is also available via Zoom. 

 
 
 

A. ZOOM MEETING INFORMATION. 
   
  

  

1. Join Zoom Meeting Online: 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09 
 
Or call in by phone: +1 312 626 6799 
Meeting ID:  982 8405 5918 
Passcode:  385002 
 
If you wish to speak at this public meeting or leave a comment, please fill out the 
online Comment Form prior to the meeting. More detailed Zoom Instructions can be 
found online. 

      
   
  

 

   
B. ROLL CALL. 

   
  
  1. Roll call for the Water Commission Meeting for August 12, 2024. 
      
   
  On Monday, August 12, 2024, the Water Commission met in person and virtually via 

Zoom.  President Heugel called the meeting to order at 8:30 a.m. Recording 
Secretary Beilke called the roll. Six voting commission members: President John 
Heugel (In Person), Vice President Jamie Wall (In Person), Secretary-Treasurer Tom 
Karman (Virtually via Zoom), Al Farvour (Virtually via Zoom), Jacque Boyle (Virtually 
via Zoom, joined at 8:37 a.m.) and Lynn Gerlach (In Person).  
 Also present: Alder Bill Morgan (In Person, non-voting), Council Representative to 

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF


 

 

the Water Commission, Attorney William Vande Castle (Virtually via Zoom, joined at 
8:34 a.m.), Mike Stohl (In Person), and Caramy Biederman (Virtually via Zoom) from 
Donohue & Associates. Staff present: Brian Powell, Doug Martin, Stephanie Rogers , 
Russ Hardwick, Jason Maes, and Lauren Wojcik. 

   
C. APPROVAL OF THE AGENDA. 

   
  
  1. Approval of the Water Commission Meeting Agenda for August 12, 2024.  
      
   
  Moved by Jamie Wall, seconded by Lynn Gerlach to approve the agenda. Voice vote 

being had, the motion passed unanimously.   
   

D. APPROVAL OF MINUTES. 
   
  
  1. Approval of the Water Commission Meeting Minutes for June 24, 2024.  
      
   
  Moved by Lynn Gerlach, seconded by Jamie Wall to approve. Voice vote being had, 

the motion passed unanimously.   
   

E. REGULAR BUSINESS. 
   
  
  1. Introduction to new employee, Lauren Wojcik, Billing Assistant. 
      
   
  The Water Commission members welcomed Lauren Wojcik to the Green Bay Water 

Utility. 
   
  2. Donohue & Associates to Provide an Update on EV Charging Study 
      
   
  Mike Stohl and Caramy Biederman from Donohue & Associates provided an update 

on the EV Charging Study.   
   

  3. Review and Authorization for the General Manager to sign the Water Tower License 
Agreement with T-Mobile 

      
   
  Moved by Lynn Gerlach, seconded by Jacque Boyle to approve as presented. Voice 

vote being had, the motion passed unanimously.   
   
  4. Approval of the 2024 Strategic Planning Update. 
      
   
  Moved by Jamie Wall, seconded by Lynn Gerlach to approve as presented. Voice vote 

being had, the motion passed unanimously.   



 

 

   
  5. Update on Pulaski's PSC construction docket hearings.  
      
   
  Attorney Vande Castle provided an update on Pulaski's PSC construction docket 

hearings. 
   
  6. May and June 2024 Financial Report 
      
   
  Moved by Lynn Gerlach, seconded by Jamie Wall to approve. Voice vote being had, 

the motion passed unanimously.   
   

F. INFORMATIONAL. 
   
  
  1. General Manager Update 
      
   
  General Manager Brian Powell provided the commission with updates on the 

following initiatives within our organization: 
 
1. Budget Update 
2. Market Place Analysis Update 
3. CISA (Cybersecurity and Infrastructure Security Agency) - Assessment 
4. Water Main Bids Finished for Year 
5. Year-round Summer Hours 

   
G. ADJOURNMENT. 

   
  
  1. Motion to adjourn the Water Commission meeting of August 12, 2024.  
      
   
  Moved by Jamie Wall, seconded by Lynn Gerlach to adjourn. Voice vote being had, 

the motion passed unanimously.   
   
 



 
Green Bay Water Commission       
MEMORANDUM 

 
 

 
DATE: September 9, 2024 
TO:  Green Bay Water Commission 
FROM:  General Manager Brian Powell 
RE:  Marketplace Analysis 
 
Green Bay Water recommends the approval of the Marketplace Analysis. The Marketplace 
Analysis or Compensation Study was performed by Cottingham & Butler. They determined our 
benchmark jobs or job positions that could be directly compared to other utilities. We have 27 
benchmark jobs which equates to 48 employees that are directly comparable to others. They 
were able to compare us to other employees in the water industry from 24 other city/county 
municipalities in the state of Wisconsin along with numerous external survey sources.  
 
The overall analysis indicates that the utility is fairly well situated in the market but has fallen 
behind a bit from the last marketplace adjustment in 2019. The details will be presented at the 
Commission meeting. 
 



 
Green Bay Water               
MEMORANDUM 
 
 

 

   
 

DATE:  September 9, 2024 
TO:  Green Bay Water Commission 
FROM:  Brian Powell 
RE:   Recommendation of public construction bid for Green Bay Water Utility 

 
1. Bid proposals for the project “GBWU 7th Street and Bond Street Well Building Reroofing” 

were received on Tuesday, August 27, 2024. 
 

GBWU 7th Street and Bond Street Well Building Reroofing 
Closing Date: Tue, 08/27/2024 02:00 PM CDT 

Quest Number 9263711 
Contractor Bid 
*Crafts, Inc. $145,900.00 
Northern Metal & Roofing $151,845.00 

*Low responsible bidder 
 

I recommend the Water Commission award this contract to Crafts.Inc. for the bid amount of 
$145,900.00. Funds are available in the 2024 budget. 

 



















 
Green Bay Water Commission       
GENERAL MANAGER UPDATE 
 
 
 

DATE:  September 9th, 2024  
TO:  Green Bay Water Commission 
FROM:   Brian Powell, P.E., General Manager, Green Bay Water 
RE:  General Manager Update 
 
General Manager Brian Powell will provide the commission with updates on the following 
initiatives within our organization: 
 

1. Budget Update 

2. Year-Round Summer Hours Update 

3. Pulaski Update 

4. WIAWWA Conference September 11th-13th 

5. Ashwaubenon Village Board – Rate Increase 
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