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AGENDA OF THE WATER COMMISSION 
 

MONDAY, NOVEMBER 11, 2024, 8:30 AM 
In person at the Green Bay Water Utility. 

631 S Adams St 
Virtual attendance is also available via Zoom. 

 
 
 
A. Zoom Meeting Information. 
    

  

1. Join Zoom Meeting Online: 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09 
 
Or call in by phone: +1 312 626 6799 
Meeting ID:  982 8405 5918 
Passcode:  385002 
 
If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting. More detailed Zoom Instructions can be found online. 

      
B. Roll Call. 
    
  1. Roll call for the Water Commission Meeting for November 11, 2024. 
      
C. Approval of the Agenda. 
    
  1. Approval of the Water Commission Meeting Agenda for November 11, 2024.  
      
D. Approval of Minutes. 
    
  1. Approval of the Water Commission Meeting Minutes for October 14, 2024.  
      
E. Regular Business. 
    
  1. Memorial Resolution Honoring the Life and Service of Jason Maes 
      
  2. Approval and Adoption of Resolution for the 2025 Annual Budget 
      
F. Informational. 
    
  1. General Manager Update 

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF
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G. Adjournment. 
    
  1. Motion to adjourn the Water Commission meeting of November 11, 2024.  
      
 
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting. 



 
 

MINUTES OF THE WATER COMMISSION 
 

MONDAY, OCTOBER 14, 2024, 8:30 AM 
In person at the Green Bay Water Utility. 

631 S Adams St 
Virtual attendance is also available via Zoom. 

 
 
 

A. ZOOM MEETING INFORMATION. 
   
  

  

1. Join Zoom Meeting Online: 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09 
 
Or call in by phone: +1 312 626 6799 
Meeting ID:  982 8405 5918 
Passcode:  385002 
 
If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting. More detailed Zoom Instructions can be found online. 

      
   
  

 

   
B. ROLL CALL. 

   
  
  1. Roll call for the Water Commission Meeting for October 14, 2024. 
      
   
  On Monday, October 14, 2024, the Water Commission met in person and virtually via 

Zoom.  President Heugel called the meeting to order at 8:30 a.m. Recording Secretary Beilke 
called the roll. Five voting commission members: President John Heugel (In Person), Vice 
President Jamie Wall (In Person), Secretary-Treasurer Tom Karman (In Person), Al Farvour 
(Virtually via Zoom), and Lynn Gerlach (In Person).  
 Also present: Alder Bill Morgan (In Person, non-voting), Council Representative to the 
Water Commission, and Attorney William Vande Castle (Virtually via Zoom). 
 Staff present: Brian Powell, Doug Martin, Stephanie Rogers, Russ Hardwick, Kristin 
Romanowicz, Kim Couillard and Marc McGovern. 

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF


 

 

  
 
  

   
C. APPROVAL OF THE AGENDA. 

   
  
  1. Approval of the Water Commission Meeting Agenda for October 14, 2024.  
      
   
  Moved by Jamie Wall, seconded by Lynn Gerlach to approve the agenda. Voice vote being 

had, the motion passed unanimously.   
   

D. APPROVAL OF MINUTES. 
   
  
  1. Approval of the Water Commission Meeting Minutes for September 9, 2024.  
      
   
  Moved by Lynn Gerlach, seconded by Allen Farvour to approve the minutes. Voice vote 

being had, the motion passed unanimously.   
   

E. REGULAR BUSINESS. 
   
  

  1. Approval of the Ordinance Amending Section 42-99, Green Bay Municipal Code, Relating to 
the Cross Connection Control Program.  

      
   
  Moved by Jamie Wall, seconded by Thomas Karman to approve the ordinance amending 

Section 42-99, Green Bay Municipal Code, relating to the Cross Connection Control 
Program.  Voice vote being had, the motion passed unanimously.   

   
  2. August and September 2024 Financial Reports 
      
   
  Moved by Lynn Gerlach, seconded by Thomas Karman to accept the financial reports as 

presented. Voice vote being had, the motion passed unanimously.   
   

F. INFORMATIONAL. 
   
  
  1. General Manager Update 
      
   
  General Manager Brian Powell provided the commission with updates on the following 

initiatives within our organization: 
 

1.  Budget Update 
2. Pulaski/Luxemburg Updates 



 

 

3. 2024 Wisconsin Water Utility Report Cards 
4. Lead & Copper Inventory Update 
5. Fluoride Update 
6. Workforce Report 

   
G. ADJOURNMENT. 

   
  
  1. Motion to adjourn the Water Commission meeting of October 14, 2024.  
      
   
  Moved by Jamie Wall, seconded by Board Member Allen Farvour to adjourn. Voice vote 

being had, the motion passed unanimously.   
   
 





 

2025 BUDGET 
 

 
 
 

 
 

 

 
 

THE MISSION OF THE GREEN BAY WATER UTILITY IS 
TO PROVIDE RELIABLE, HIGH-QUALITY 

 DRINKING WATER SUPPLY 
 WITH EXCEPTIONAL CUSTOMER SERVICE AND VALUE. 



GREEN BAY WATER 
631 South Adams Street 

Green Bay, WI 54301 
(920) 448-3480

November 5, 2024 

Dear Green Bay Water Commission, Staff, and Customers: 

I am pleased to present the Green Bay Water Utility's Five-Year Capital Improvement Plan (CIP) 
and Budget for the fiscal year 2025. This budget reflects the commitment and careful planning of 
our team, guided by our Utility Business Manager, Stephanie Rogers. Together, we have crafted 
a budget that supports the essential infrastructure and operational needs of Green Bay Water, 
while promoting sustainability and financial responsibility. 

REVENUES 
With the recent 15% rate adjustment effective August 1, 2024, we are projected to secure an 
additional $2.5 million in revenue. This 2025 forecast aligns with current consumption patterns 
and anticipates increased interest income due to higher rates. Additionally, our updated 
partnership agreement to provide billing services to the City of De Pere will enhance our 
miscellaneous income, further strengthening our financial foundation. We continue to expand 
our role as the water service provider for numerous local communities.  

CAPITAL IMPROVEMENT PROGRAM 
Our Five-Year CIP is dedicated to maintaining and enhancing our infrastructure. Key allocations 
in the 2025 plan include: 

• Water Main Relays: $5.6 million dedicated to replacing approximately 1% of our
distribution system. This proactive approach aligns with industry best practices, ensuring
that our entire network is systematically updated over a 100-year cycle to maintain
optimal performance and reliability.

• Lake Station Generator Addition: A multi-year project aimed at bolstering emergency
power capabilities at Lake Station, with $3.94 million allocated this year for site
preparation, utility work, and building construction.

• Chlorine System Upgrade: $462,500 for enhanced safety at Lake Station
• 36-Inch Transmission Main Replacements: $600,000 for essential pipeline updates
• GIS and Cityworks Upgrades: $300,000 to improve asset management and system

reliability
• Meter Replacement Program: $606,425 to improve billing accuracy and support

customer trust.
These investments represent our dedication to maintaining a safe, reliable, and efficient water 
system for our community. 

1



PERSONNEL 
The 2025 budget accounts for a 7.1% average salary increase that will align with market 
standards, as recommended by the Cottingham & Butler Marketplace Analysis. Our personnel 
allocations also reflect labor reassignments to enhance flexibility across operations, customer 
service, and maintenance needs. 
 
OPERATING BUDGET 
Our 2025 operating budget anticipates stable material costs; however, gas and electric rates are 
expected to rise by approximately 6%. We continue to prioritize cost-effective maintenance 
across our facilities, including infrastructure upgrades at multiple stations and well inspections, 
ensuring long-term service reliability. 
 
In addition, we are focused on expanding technological capabilities, such as the ArcGIS Pro 
upgrade for enhanced distribution management. Our commitment to operational efficiency 
remains steadfast, as shown by our approach to maintenance, safety, and infrastructure 
enhancement. 
 
CONCLUSION 
The 2025 budget is a testament to Green Bay Water Utility’s commitment to the residents and 
businesses we serve. With this forward-thinking plan, we are positioned to enhance our 
infrastructure, support our team, and continue delivering exceptional service to our community. 
We thank our customers, staff, and partners for their support and look forward to a productive 
year ahead. 
 
 
Sincerely, 
 

 
 
Brian Powell, P.E.      
General Manager     
Green Bay Water Utility 
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THE MISSION OF THE GREEN BAY WATER UTILITY IS 

TO PROVIDE RELIABLE, HIGH-QUALITY 
 DRINKING WATER SUPPLY 

 WITH EXCEPTIONAL CUSTOMER SERVICE AND VALUE. 
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Green Bay Water Commission       
GENERAL MANAGER UPDATE 
 
 
 

DATE:  November 11th, 2024  
TO:  Green Bay Water Commission 
FROM:   Brian Powell, P.E., General Manager, Green Bay Water 
RE:  General Manager Update 
 
General Manager Brian Powell will provide the commission with updates on the following 
initiatives within our organization: 
 

1. Elizabeth Wheat Stepping Down off Commission 

2. Private Side Lead Service Line Funding 

3. Filter Plant Reservoir Drain Down Inspections 

4. Chlorine Improvements at Lake Station Project Bid Opening November 19th 

5. Lake Station Generator & Filter Plant Finished Mag Meter Projects Bid Opening 

December 10th 

6. Possible December 16th Commission Meeting 

7. Workforce Report 

a. Distribution Maintenance Manager has been Posted 
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