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AGENDA OF THE REDEVELOPMENT 
AUTHORITY OF THE CITY OF GREEN BAY  

 
TUESDAY, DECEMBER 10, 2024, 1:30 PM 
City Hall, Room 604 - The Harry Maier Room. 
Virtual attendance is also available via Zoom. 

 
 
 
A. Zoom Meeting Information. 
    

  

1. Join Zoom Meeting Online: 
https://us02web.zoom.us/j/83188044732?pwd=YUducEM2VUZWOGVYZzMyNTA0c1FJQT09  
 
Or call in by phone: +1 312 626 6799 
Meeting ID:  831 8804 4732 
Passcode:  084117 
 
If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting. More detailed Zoom Instructions can be found online. 

      
B. Roll Call. 
    

  
1. Members: Chair Gary Delveaux, Vice-Chair Matt Schueller, Deby Dehn, Ald. Kathy Hinkfuss, 

Stephen Srubas and Melanie Parma. 
Liaisons: Jeff Mirkes, Leah Weycker, and Brooke Hafs. 

      
C. Approval of the Agenda. 
    
  1. Approval of the agenda for the Tuesday, December 10, 2024, meeting of the Redevelopment 

Authority. 
      
D. Approval of Minutes. 
    
  1. Approval of the minutes from the November 7, 2024, meeting. 
      
E. Regular Business. 
    

  
1. Consideration with possible action to call due the Preferred Forgivable Equity Investment of 

$300,000.00 given by the RDA to CityDeck Commons Residences LLC as Developer 
pursuant to the City Deck Commons Development Agreement. 

https://us02web.zoom.us/j/83188044732?pwd=YUducEM2VUZWOGVYZzMyNTA0c1FJQT09
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF
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The Authority may convene in closed session pursuant to Section 19.85(1) (g), Wis. Stats., for the purpose of conferring 
with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by 
the body with respect to litigation in which it is or is likely to become involved. The Authority will thereafter reconvene in 
open session pursuant to Section 19.85(2), Wis. Stats., to take action on items discussed in closed session, if appropriate, 
and to consider the remainder of the agenda. 

      

  2. Consideration with possible action to approve a one-year development agreement to Chris 
Properties for the site located at 1127 Reber Street (Parcel 20-68). 

      

  3. Consideration with possible action to approve a 120-day planning option to Angel Lopez for 
the site located at 909 Smith Street (Parcel 7-328). 

      

  
4. Consideration with possible action for approval of final payment to Peters Concrete Co., in 

the amount of $49,093.47, for Contract “CD 21-02 Seymour Park Pedestrian Crossing and 
Alley Resurfacing." 

      
F. Informational. 
    
  1. Financial report and check register. 
      
  2. Director's report and project updates. 
      
  3. Date of next meeting: January 14, 2025 
      
G. Adjournment. 
    
 
 

1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov 

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this 
Redevelopment Authority meeting and will constitute a meeting of the Common Council for purposes of 
discussion and information gathering relative to this agenda. 

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting. 

http://www.greenbaywi.gov/


 
Report to the 

Redevelopment Authority 
of the City of Green Bay 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301-5026 

greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

December 10, 2024   Cheryl Renier-Wigg, Staff 
 
  
AGENDA ITEM # E.1 

Consideration with possible action to call due the Preferred Forgivable Equity Investment of $300,000.00 
given by the RDA to CityDeck Commons Residences LLC as Developer pursuant to the City Deck 
Commons Development Agreement. 
 
The Authority may convene in closed session pursuant to Section 19.85(1) (g), Wis. Stats., for the purpose of conferring with legal 
counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with 
respect to litigation in which it is or is likely to become involved. The Authority will thereafter reconvene in open session pursuant 
to Section 19.85(2), Wis. Stats., to take action on items discussed in closed session, if appropriate, and to consider the remainder of 
the agenda. 

  
BACKGROUND 

The City of Green Bay and Redevelopment Authority entered into a Development Agreement in 2013 with 
CityDeck Commons Residences LLC for the development of downtown housing. There are a number of 
provisions that apply to this agreement upon transfer of the property. They include: 
 
1.    The RDA shall approve the TIF Recipient transferring the TIF guarantee and the RDA shall have the 
right to approve the transferee. 
2.    The TIF Recipient may choose to pay off the remaining balance of the TIF. 
3.    No assignment of rights and obligations under the Development Agreement to an unaffiliated party may 
occur without the written consent of the RDA.  
4.    In the event a transfer occurs without RDA approval, the RDA/City may recall payment of the full 
amount of the declining principal balance in existence at the time of the transfer.  
5.    All requests requiring RDA approval shall be submitted at least 30 days in advance of the date of the 
proposed action.  
 
Additionally, as part of the property transfer from the RDA to the Developer for a price of one-dollar 
($1.00), the RDA took a Preferred Forgivable Equity Investment in the Developer’s project in an amount of 
$300,000.00. Should the project reach an actual assessed value of $10 million OR should the Developer 
retain ownership for at least 10 years, then this equity investment would be forgiven. Neither of these 
conditions have been met and according to the agreement, the Developer is obligated to pay the investment 
amount. 
 
Staff became aware of the 2022 sale of City Deck Landing through news media publications. Follow up then 
occurred with prior Director Stechschulte and the Law Dept.  
     
In two separate correspondences both dated February 17, 2023, CityDeck Commons Residences, LLC 
requested wavier of two items relating to the City Deck Landing project from the development agreement 
dated July 10, 2013. These were: 1) A release of Terrence Wall’s Personal Guaranty based on three 
consecutive years of no shortfall payments being required (2017 to 2021), and 2) waiver of the Preferred 
Forgivable Equity Investment of $300,000 if the property’s assessment reaches $10,000,000 or is owned by 
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the Developer for at least 10 years. Prior Director Neil Stechschulte responded to those requests as 
follows:  
 
With regards to the first request, Director Stechschulte "acknowledged the lack of any need for shortfall 
payments from 2017 to 2021, however a shortfall payment was required for tax year 2022. Staff considered 
this a reset of the three consecutive years requirement, and as such is not currently prepared to release the 
personal guaranty. The guaranty pertains to the outstanding debt owed on the 2014 debt of $2,440,000 
(with interest $3.5 million). To date only $1.3 million has been paid off through year 8 of 19 of the 
amortization schedule. Per your correspondence on February 10, 2023, you were not requesting transfer of 
the TIF guarantee, and therefore are still responsible for the guarantee until such time as the obligation is 
deemed met or otherwise released by the RDA and the City." 
 
And "with regards to the second request, as of 2022 the property assessment has not yet met or exceeded 
$10,000,000.  Until this number is achieved, Staff is not prepared to waive the Preferred Forgivable Equity 
Investment of $300,000.  In addition, the 10-year ownership requirement was not met. The agreement states 
that the $300,000 Preferred Equity Investment shall be paid by the Developer or assigned to any subsequent 
purchaser along with other terms of the agreement." 
 
There was no response to prior Director Stechschulte's request. Atty. Cochart followed up in September of 
2023 asking for a response. No response was received. I then reached out to Terrance Wall in January of 
this year asking for a response to the requests that were made. We received a letter back from Atty. Coffey, 
representing Terrance Wall, requesting a release of the TIF guarantee and waiver of the forgivable equity. 
Communication began regarding the two requests. Mr. Wall believes the value of the building exceeds 10 
million based on the sale of the property. Staff requested further information on the building such as rents 
etc. be provided to our assessor to review this value.  
 
The RDA considered this matter at the Sept. meeting and advised staff to continue negotiations with the 
City Attorney, Developer, and the Chair and Vice Chair of the RDA to bring a resolution by the next 
meeting of the RDA, given that the sale of the property occurred without notification, which did not allow 
the City to assign the guarantees for the future payments of that property, and although the assessed value is 
very close to the threshold, the primary concern is about the future payments on the property without an 
assignment of guarantees. 
 
Staff, including the City Attorney, met with RDA Chair Gary Delveaux, Vice Chair Matt Schueller, Terrance 
Wall, and his attorneys to discuss the matter.  Settlement terms were negotiated and approved by both 
parties and are being presented to the RDA for approval at the December 10 meeting. 

  
RECOMMENDATION 

To approve the settlement agreement between the RDA and City Deck Commons Residences LLC. 
  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. CityDeck Development Agreement.Signed 
2. CDR - First Amendment - Dev + TIF Agreements - 11-5-13 (2) 
3. CityDeck Settlement Agreement -FINAL 

 
 



















































 
Report to the 

Redevelopment Authority 
of the City of Green Bay 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301-5026 

greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

December 10, 2024   Ronda Bitney 
 
  
AGENDA ITEM # E.2 

Consideration with possible action to approve a one-year development agreement to Chris Properties for 
the site located at 1127 Reber Street (Parcel 20-68). 

  
BACKGROUND 

The vacant lot located at 1127 Reber Street was purchased on 12/2020 for the purpose of eliminating blight 
and encouraging private enterprise, adding to the tax base of the City of Green Bay.  This parcel is currently 
zoned R1-Low Density Residential. 
 
Staff has received a proposal from Chris Properties, LLC to construct a single-family, owner-occupied home 
featuring 3 bedrooms, 2 full bathrooms, and a detached 2-stall garage.  The developer is asking for a one-
year development agreement and is offering to purchase the parcel for the asking price of $16,000. This 
developer completed a single-family build earlier this year (2024).  
 
Staff has reviewed the current proposal and is recommending approval of the development agreement so 
long as the developer adheres to the average set back as explained by the planners as 22 feet in this 
neighborhood. 

  
RECOMMENDATION 

To approve a one-year planning option to Chris Properties for the development of a single-family, owner-
occupied home with 3 bedrooms, 2 baths, and a 2-stall garage located at 1127 Reber Street. 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. 1127 Reber Proposal-Chris Properties 
2. Build Plans 
3. Site Plan 
4. GIS 
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MEETING DATE   PREPARED BY 

December 10, 2024   Ronda Bitney 
 
  
AGENDA ITEM # E.3 

Consideration with possible action to approve a 120-day planning option to Angel Lopez for the site located 
at 909 Smith Street (Parcel 7-328). 

  
BACKGROUND 

The vacant lot located at 909 Smith Street was purchased 6/23/2016 for the purpose of removing blight and 
encouraging free enterprise, therefore adding to the tax base of the City of Green Bay.  This parcel is zoned 
R3-Varied Density Residential.  
 
Staff has received a proposal to develop a two-family, owner-occupied, side-by-side home.  Each side will 
consist of 3 bedrooms, 2 bathrooms, and a one-stall detached garage.  The developer is requesting a 120-day 
planning option so he can complete his due diligence regarding his financing and final build details.  The 
developer is also offering to purchase the lot for the amount of $16,000. 
 
Staff has reviewed the current proposal and is recommending to approve a 120-day planning option to Angel 
Lopez for development of his owner-occupied, two-family home.  

  
RECOMMENDATION 

To approve a 120-day planning option to Angel Lopez for the development of a two-family, owner-occupied 
home with 3 bedrooms, 2 full baths on each side located at 909 Smith Street. 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. planning option application (1) 
2. Build Plans 
3. Site Plan 10-22-24 
4. 909 Smith GIS 

 
 



Date Received: _______________
Option Awarded: _____________
Payment Received: ____________

(For Office Use Only)

Department of Community and Economic

Development

100 N. Jefferson Street, Room 608

Green Bay, WI 54301

PLANNING OPTION APPLICATION FORM

Name/Company
__________Angel lopez___________________________________________________

Contact Person:
_________Angel Lopez_________________________________________________________

Current Address:
__________1689 Velp ave apt 16__________________________________________________

Telephone Number (Home) _______920-288-1319_______________
(Work) _____________________________

Email
_______________alr9920029@gmail.com________________________________________

Address of chosen RDA
parcel___7-328_______________________________________________

______ Offering Purchase Price_________12,500____________________

Proposed Timeline: ___________9 months________________________

Proposed Use: Rental or Owner Occupy

Source of funding (provide proof of available funds w/application)

Gap funding being requested: _____No_______________________________
C. Proposed Project

http://is-sp:411/RequestForService/Parcel/ParcelData.aspx?P=7-328


Describe the proposed project:

Two story side by side duplex, with basement, three bedrooms and two bathrooms, first floor is going to have a open layout with

Full Bathroom on first floor right next to the laundry room, second story is going to have three bedrooms, one in the front, one

In the back which is going to have a small porch on each side, and a smaller room in the middle, with another full bathroom.

Next to the bedrooms. The detached garage is going to be one stall for each side of the unit, with just a little extra space for

Storage, both the garage and house roof will be a 6/12 pitch.

The duplex im planning on building is going to be for myself to live in, and the other half is going to be for my dad to live in.

.

*Please include drawings of proposed building, preliminary site plan with footprint and parking.

Contractor Information: Deleers Construction. 1860 Mid Valley Rd DePere wi 54115

Contractor Experience: Deleers construction is a family owned business that started in 1945, now at its third
generation, still going strong, Deleers works on both, new builds and remodels, as well as commercial work,
they're going to be the ones to help me with my project since i am employed with them, they'll be the ones
to draw my plans and help me through the process,

Applicant’s Certification:

Signature Angel Lopez

Date 10/21/24



City of Green Bay • 100 N. Jefferson Street, Room 608 • Green Bay, WI 54301
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MEETING DATE   PREPARED BY 

December 10, 2024   Krista Cisneroz, Staff 
 
  
AGENDA ITEM # E.4 

Consideration with possible action for approval of final payment to Peters Concrete Co., in the amount of 
$49,093.47, for Contract “CD 21-02 Seymour Park Pedestrian Crossing and Alley Resurfacing." 

  
BACKGROUND 

The City of Green Bay used a portion of its Community Development Block Grant funds for contract “CD 
21-02 Seymour Park Pedestrian Crossing and Alley Resurfacing."  All work has been completed and Peters 
Concrete Co. has fulfilled all requirements associated with the contract. 

  
RECOMMENDATION 

Approve final payment to Peters Concrete Co., in the amount of $49,093.47, for Contract “CD 21-02 
Seymour Park Pedestrian Crossing and Alley Resurfacing." 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
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MEETING DATE   PREPARED BY 

December 10, 2024    
 
  
AGENDA ITEM # F.1 

Financial report and check register. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Check Report 
2. RDA Financial Report 2024 

 
 



CHECK # CHECK DATE VENDOR NAME AMOUNT

21806 11/07/2024 ZACHARY LAWRENCE BRYNER 250,000.00

21807 11/13/2024 BEST ENTERPRISES LLC 73,394.00

21808 11/13/2024 BROWN COUNTY TREASURER 4,250.00

21809 11/13/2024 CITY OF GREEN BAY 1,021.14

21810 11/13/2024 ECUMENICAL PARTNERSHIP FOR HOUSING 5,310.00

21811 11/13/2024 HARMER STEEL PRODUCTS COMPANY 86,379.20

21812 11/13/2024 NEIGHBORWORKS GREEN BAY 11,985.00

21813 11/13/2024 STELLA-JONES CORPORATION 33,732.00

21814 11/26/2024 CITY OF GREEN BAY 30,405.31

21816 11/26/2024 COMMUNITY SERVICES AGENCY INC. 3,647.74

21817 11/26/2024 GANNETT WISCONSIN LOCALIQ 32.64

21818 11/26/2024 LUTHERAN SOCIAL SERVICES OF WISCONSIN AND 112,500.00

21819 11/26/2024 NEIGHBORWORKS GREEN BAY 3,625.00

21820 11/26/2024 VINTON CONSTRUCTION 223,450.00

City of Green Bay RDA

Check Register

30-Nov



Redevelopment Authority
Financial Report

CDBG
11/30/2024

2024 2023
CDBG Entitlement Funds Budget Carry Over Program Income Expenses Obligated Remaining Balance

Fair Housing 30,000.00                           32,155.00                           -                               31,820.00          335.00                 30,000.00                   
Public Services 188,700.00                         214,637.93                         -                               47,110.58          192,527.35         163,700.00                 
CDBG Eligible Areas HILP Program 50,101.00                           187,168.64                         -                               79,421.00          157,848.64         -                               
CDBG Eligible Areas Public Facilieities and Infrastructure 162,800.00                         538,874.56                         50,708.72                   483,198.04        44,590.20           224,595.04                 
CDBG Eligible Areas-Beautificatio/Art 50,000.00                           80,009.87                           -                               42,450.00          -                       87,559.87                   
Economic Development Façade 50,000.00                           -                                       40,000.00                   -                      -                       90,000.00                   
Economic Development 200,000.00                         59,402.85                           306,488.85                 538,394.00        -                       27,497.70                   
Administration 182,750.00                         169,545.01                         22,677.18                   199,365.85        -                       175,606.34                 

914,351.00$                       1,281,793.86$                    419,874.75$               1,421,759.47$  395,301.19$      798,958.95$              

2024 2023
CARES CDBG-CV Funds Budget Carry Over Program Income Expenses Obligated Remaining Balance

Rental/Mortgage Assistance Program LMI 121,285.15                         -                               72,567.37          48,717.78           -                                                              
-$                                     121,285.15$                       -$                             72,567.37$        48,717.78$         -$                            



Redevelopment Authority
Financial Report

HOME
11/30/2024

2024 2023
Budget Carry Over Program Income Expenses Obligated Remaining Balance

Single Family Rehab Loan Program -                                       434,704.96                          -                               150,258.28        284,446.68         -                               
Downpayment Closing Cost Assistance 50,000.00                            -                                       -                               -                      -                       50,000.00                   
CHDO Projects 70,284.00                            364,500.00                          -                               -                      306,999.00         127,785.00                 
Housing Development Projects 301,414.22                          1,852,994.68                      261,032.40                 896,500.00        517,008.00         1,001,933.30              
Administration 46,855.36                            157,480.84                          29,003.60                   67,649.47           165,690.33                 
HOME-ARP Admin 1,948,216.00                      -                               66,986.09           881,229.91         1,000,000.00              

468,553.58$                       4,757,896.48$                    290,036.00$               1,181,393.84$   1,989,683.59$   2,345,408.63$           
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MEETING DATE   PREPARED BY 

December 10, 2024    
 
  
AGENDA ITEM # F.2 

Director's report and project updates. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
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