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AGENDA OF THE FINANCE COMMITTEE 
 

TUESDAY, DECEMBER 10, 2024, 4:30 PM 
Immediately following the Personal Committee Meeting 

In person at City Hall, Room 207. 
Virtual attendance is also available via Zoom. 

 
 
 
A. Zoom Meeting Information. 
    

  

1. Join Zoom Meeting Online: 
https://us02web.zoom.us/j/88142524379?pwd=ekliUHNVYTJ1RFpOUHVubTdXOHZYZz09  
 
Or call in by phone: +1 312 626 6799 
Meeting ID:  881 4252 4379 
Passcode:  846368 
 
If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting. More detailed Zoom Instructions can be found online. 

      
B. Roll Call. 
    
C. Approval of the Agenda. 
    
  1. Approval of the Finance Committee agenda for the Tuesday, December 10, 2024 meeting. 
      
D. Approval of Minutes. 
    
  1. Approval of the Finance Committee minutes from the November 26, 2024, meeting. 
      
E. Regular Business. 
    

  1. Consideration with possible action for the reallocation of $250,000 of American Rescue Plan 
Act (ARPA) funds. 

      

  2. Consideration with possible action to approve a budget carryover resolution for $12,000 of 
unspent Department of Public Works materials and supplies. 

      

  3. Consideration with possible action to approve the ordering of fire trucks with a long lead 
time and obligate future borrowing. 

      

https://us02web.zoom.us/j/88142524379?pwd=ekliUHNVYTJ1RFpOUHVubTdXOHZYZz09
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF
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  4. Consideration with possible action on a 2024 contingency resolution of $100,000 for Legal 
Expenses. 

      

  

5. Consideration with possible action in the matter of DOUGLAS J. SCHOENWALDER v. 
CITY OF GREEN BAY et al. 
  
The Committee may convene in closed session pursuant to Section 19.85(1) (g), Wis. Stats., for the purpose of conferring with legal 
counsel for the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect 
to litigation in which it is or is likely to become involved.  The Committee will thereafter reconvene in open session pursuant to Section 
19.85(2), Wis. Stats., to take action on items discussed in closed session, if appropriate, and to consider the remainder of the agenda. 

      
F. Informational. 
    
  1. 2024 Contingency Account: $238,788.00. 
      
  2. The next Finance Committee meeting will be held on January 14, 2025, at 4:30 PM. 
      
G. Adjournment. 
    
  
 
 
 

1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov 

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Finance 
Committee meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting. 

http://www.greenbaywi.gov/


 
Report to the 

Finance Committee 
of the City of Green Bay 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301-5026 

greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

December 10, 2024    
 
  
AGENDA ITEM # E.1 

Consideration with possible action for the reallocation of $250,000 of American Rescue Plan Act (ARPA) 
funds. 

  
BACKGROUND 

 
  
RECOMMENDATION 

Motion to dissolve the Memorandum of Understanding (MOU) and allocation of $1,002,843.00 of ARPA 
Economic Impact funds for RDA Vacant Parcels as approved on June 25, 2024, and to approve a reallocation 
reduction of $250,000.00 for a total allocation of $752,843.00 for RDA Vacant Parcels and to enter into a 
corresponding MOU. 
 
Motion to approve a reallocation increase of $250,000 for a total of $1,000,000 ARPA Grant Economic 
Impact funds for the Curb Appeal Project. 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. ARPA REALLOCATION December 5 2024 
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Memo
To: Finance Committee

Diana Ellenbecker, Finance Director

From: Susan House, Grant Administrator

Date: December 5, 2024

Re: ARPA Requests- Revenue Replacement

Community and Economic Development is requesting to reallocate $250,000 in ARPA funds

- Reduce 7-6-212 RDA Vacant Parcels from $1,002,843 to $752,843
o Funds will be used for land acquisition for eligible housing development, green 

space and recreational purposes
- Increase 5-2-202 Curb Appeal Project from $750,000 to $1,000,000 

o Funds will be used for: $200,000 for the Rock the Block and $50,000 for Good 
Neighbor Week
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MEETING DATE   PREPARED BY 

December 10, 2024    
 
  
AGENDA ITEM # E.2 

Consideration with possible action to approve a budget carryover resolution for $12,000 of unspent 
Department of Public Works materials and supplies. 

  
BACKGROUND 
 

  
RECOMMENDATION 

Approval of the Request. 
  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Memo - Finance - Carry Over Resolution_SGrenier_12-04-24 
2. BUA Carryover - DPW Department - office supplies $12K 

 
 



 

I:\DeptData\PubWorks\DIRECTOR\MEMOS\2024\Memo - Finance - Carry Over Resolution_SGrenier_12-04-24.docx 

Inter-Office Memo 
 
Date: December 4, 2024 
 
To: Finance Committee 
 
From: Steve Grenier, Director of Public Works 
 
Re: Carry-Over Resolution 
 
 
On May 14, 2024, the Finance Committee approved a request by the Department of Public Works for a 
budget amendment, transferring $70,000 of unused salaries to materials and supplies.  This budget 
amendment was to be used for office renovations to the DPW offices at City Hall. 
 
The hurricanes that impacted the southeastern United States earlier this year affected the company 
building the office furniture we ordered.  Subsequently, our renovation schedule was set back several 
months.  We have been able to encumber approximately $58,000 worth of work, and the remaining tasks 
will be completed in 2025. 
 
To facilitate the remaining work, the Department of Public Works requests that the Common Council 
adopt a Carry-Over Resolution, carrying $12,000 of funds from the Department of Public Works 2024 
Materials & Supplies account to our 2025 Materials & Supplies account. 



  RESOLUTION AUTHORIZING
2025 BUDGET AMENDMENT / 2024 CARRY-OVER REQUEST

December 17, 2024

BY THE COMMON COUNCIL OF THE CITY OF GREEN BAY, RESOLVED:

Pursuant to the recommendation of the Finance Committee at its meeting of     
December 10, 2024, the following 2025 budget amendment of funds is hereby 
authorized:

ACCOUNT AMOUNT

Increase: 101500 54001 DPW Engineering-Mat & Supplies $12,000.00

Increase: 101 34150   General fund balance carry-over $12,000.00

**This budget amendment is to carry-over 2024 unspent budget for material & supplies 
for engineering department due to delays in building the office furniture.
 

Adopted ___________________________

Approved __________________________

Mayor

Clerk
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MEETING DATE   PREPARED BY 

December 10, 2024    
 
  
AGENDA ITEM # E.3 

Consideration with possible action to approve the ordering of fire trucks with a long lead time and obligate 
future borrowing. 

  
BACKGROUND 
 

  
RECOMMENDATION 

Approval of the Request.  
  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Finance Request 12-10-2024 2-EA Fire Trucks 

 
 



12/06/2024 

Finance Committee 11/10/2024. 

Consideration and possible action to approve the Purchase of Two (2) E-One Typhoon 
Customer Pumper Fire Apparatus Fire Trucks on the HGAC Contract # FS12-23 JC05 in the 
amount of $1,135,089.00 each with a total cost for both $2,270,178.00. This is a HGAC 
Cooperative Purchase Contract. Along with this request for approval to purchase is a request to 
use potentially 2026-2028 funding for payment. With the long lead-times on these purchases, it 
is our intent to stager delivery and payment of these trucks so both trucks will not be expensed 
in one fiscal year. Current build schedule is being listed as 25+ months.    

Respectfully Submitted, 

Thomas J. Walenski  
Procurement Manager 
City of Green Bay  

Justification Next Page 



Justification 
This was the original request that should provide the additional information. 

Engine 491 is due for replacement in 2026 and is 2012 Pierce 

Engine 461 is due for replacement in 2027 and is a 2015 Pierce 

The best situation is to have the two engines go down the line at the same time if at all possible. If 
that is not an option, we would recommend ordering both and split them to have Engine 9 arrive in 
2027 and Engine 6 arrive early 2028. This however backs us up with the future purchases. We are 
working with the vendor and may be able to get a slot on the 2026 schedule, if that is an option to 
split it 2026 and 2027. A last resort may be to discuss using the Consolidation Fund to help. 

These are the current Engines we have as well as the anticipated dates of replacement to stay on 
our  











1.800.578.4281 
Fireserviceinc.com 

Sales   -   Service   -   Parts   -   Equipment   -   Uniforms   -   Training 

July 18, 2024 

Green Bay Metro Fire Department 
501 South Washington Street 
Green Bay, WI  54301 

Attention:  Assistant Chief Ray Fuiten: 

Pursuant to our previous correspondence, this is an official proposal for the purchase of (1) E-
One Typhoon Stainless Steel Pumper Fire Apparatus for the specifications dated February 12, 
2024, with a quote reference number of 127178, hereto attached to this proposal. 

The purchase price for this engine is: 

$1,135,090.00 

Payment is required at the time of completion and inspection of this apparatus at the E-One 
facility, unless prior payment arrangements have been made.   

Completion of this apparatus is projected to be accomplished within 39 months from the date 
of the receipt of the order.   

Prepayment options, including rebates and or discounts, are available upon request.  A 100% 
Performance Bond will be quoted in any prepayment scenario requested.  No monies are 
required to secure this order. 

This quote is valid for 30 days from the date of this letter. 

Thank you for the opportunity to continue to serve the Green Bay Metro Fire Department. 

Sincerely, 

Jim Castellano 

Jim Castellano 
VP Fire Service Inc. 



1.800.578.4281 
Fireserviceinc.com 

Sales   -   Service   -   Parts   -   Equipment   -   Uniforms   -   Training 

July 18, 2024 

Green Bay Metro Fire Department 
501 South Washington Street 
Green Bay, WI  54301 

Attention:  Assistant Chief Ray Fuiten: 

Pursuant to our previous correspondence, this is an official proposal for the purchase of (1) E-
One Typhoon Stainless Steel Pumper Fire Apparatus for the specifications dated February 12, 
2024, with a quote reference number of 127178, hereto attached to this proposal. 

The purchase price for this engine is: 

$1,135,090.00 

Payment is required at the time of completion and inspection of this apparatus at the E-One 
facility, unless prior payment arrangements have been made.   

Completion of this apparatus is projected to be accomplished within 39 months from the date 
of the receipt of the order.   

Prepayment options, including rebates and or discounts, are available upon request.  A 100% 
Performance Bond will be quoted in any prepayment scenario requested.  No monies are 
required to secure this order. 

This quote is valid for 30 days from the date of this letter. 

Thank you for the opportunity to continue to serve the Green Bay Metro Fire Department. 

Sincerely, 

Jim Castellano 

Jim Castellano 
VP Fire Service Inc. 



To: Houston Galveston Area Council December 4th, 2024 

From: Mathew Knot 

Re: HGAC Contract FS12-23 JC05 

The Green Bay Metro Fire Department has purchased one (1) E-One Typhoon Customer Pumper Fire 
Apparatus on the HGAC Contract # FS12-23 JC05 in the amount of $1,135,089.00 

The Green Bay Metro Fire Department has entered into the contract with the E-One Dealer Fire Service, 
Inc. 9545 N Industrial Drive St. John, IN 46373 for the purchase of this apparatus. If you require 
addi�onal informa�on or have any ques�ons, feel free to contact me. 

Respec�ully, 

Mathew Knot 

Green Bay Metro Fire Department 
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MEETING DATE   PREPARED BY 

December 10, 2024    
 
  
AGENDA ITEM # E.4 

Consideration with possible action on a 2024 contingency resolution of $100,000 for Legal Expenses. 
  
BACKGROUND 
 

  
RECOMMENDATION 

Approval of the Request. 
  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Resolution-trf Contingency to Law for legal fees $100K 

 
 



  RESOLUTION AUTHORIZING
TRANSFER OF FUNDS

December 17, 2024

BY THE COMMON COUNCIL OF THE CITY OF GREEN BAY, RESOLVED:

Pursuant to the recommendation of the Finance Committee at its meeting of      
December 10, 2024, the following 2024 transfer of funds is hereby authorized:

ACCOUNT AMOUNT

From: 101099 59001  Contingency  $100,000.00

To: 101140 53021   Legal Expenses                              $100,000.00

This budget amendment to cover legal expenses for the Georgia Pacific tax appeals and 
on-going lease negotiations.  

Adopted ___________________________

Approved __________________________

Mayor

Clerk
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MEETING DATE   PREPARED BY 

December 10, 2024    
 
  
AGENDA ITEM # E.5 

Consideration with possible action in the matter of DOUGLAS J. SCHOENWALDER v. CITY OF GREEN 
BAY et al. 
  
The Committee may convene in closed session pursuant to Section 19.85(1) (g), Wis. Stats., for the purpose of conferring with legal counsel for 
the governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it 
is or is likely to become involved.  The Committee will thereafter reconvene in open session pursuant to Section 19.85(2), Wis. Stats., to take 
action on items discussed in closed session, if appropriate, and to consider the remainder of the agenda. 

  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
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