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AGENDA OF THE WATER COMMISSION 
 

MONDAY, DECEMBER 16, 2024, 8:30 AM 
In person at the Green Bay Water Utility. 

631 S Adams St 
Virtual attendance is also available via Zoom. 

 
 
 
A. Zoom Meeting Information. 
    

  

1. Join Zoom Meeting Online: 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09 
 
Or call in by phone: +1 312 626 6799 
Meeting ID:  982 8405 5918 
Passcode:  385002 
 
If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting. More detailed Zoom Instructions can be found online. 

      
B. Roll Call. 
    
  1. Roll call for the Water Commission Meeting for December 16, 2024. 
      
C. Approval of the Agenda. 
    
  1. Approval of the Water Commission Meeting Agenda for December 16, 2024. 
      
D. Approval of Minutes. 
    
  1. Approval of the Water Commission Meeting Minutes for November 11, 2024. 
      
E. Regular Business. 
    
  1. Approval of Lake Station Generator bid 
      
  2. Approval of Lake Station Chlorine Improvements Bid 
      
  3. Approval of 2025 Commission Dates 
      
  4. October and November 2024 Financial Report 

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF
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F. Informational. 
    
  1. General Manager Update 
      
G. Adjournment. 
    
  1. Motion to adjourn the Water Commission meeting of December 16, 2024. 
      
 
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council may attend this Water 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting. 



 
 

MINUTES OF THE WATER COMMISSION 
 

MONDAY, NOVEMBER 11, 2024, 8:30 AM 
In person at the Green Bay Water Utility. 

631 S Adams St 
Virtual attendance is also available via Zoom. 

 
 
 

A. ZOOM MEETING INFORMATION. 
   
  

  

1. Join Zoom Meeting Online: 
https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09 
 
Or call in by phone: +1 312 626 6799 
Meeting ID:  982 8405 5918 
Passcode:  385002 
 
If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting. More detailed Zoom Instructions can be found online. 

      
   
  

 

   
B. ROLL CALL. 

   
  
  1. Roll call for the Water Commission Meeting for November 11, 2024. 
      
   
  On Monday, November 11, 2024, the Water Commission met in person and virtually via 

Zoom.  President Heugel called the meeting to order at 8:30 a.m. Recording Secretary Beilke 
called the roll. Five voting commission members: President John Heugel (In Person), Vice 
President Jamie Wall (In Person), Secretary-Treasurer Tom Karman (In Person), Jacque 
Boyle (Virtually via Zoom) and Lynn Gerlach (In Person).  
 
 Also present: Alder Bill Morgan (In Person, non-voting), Council Representative to the 
Water Commission, and Attorney William Vande Castle (Virtually via Zoom). 
 

https://zoom.us/j/98284055918?pwd=eHBxaWkvN1J2a3N0RERUWkRsNjVkUT09
https://greenbaywi.gov/FormCenter/Clerks-41/Virtual-Meeting-Comment-Form-for-Committ-147
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF


 

 

 Staff present: Brian Powell, Doug Martin, Stephanie Rogers, Andrea Hay, Russ Hardwick, 
Marc McGovern, Kim Couillard, Kristin Romanowicz, and Hailey Heath. 

   
C. APPROVAL OF THE AGENDA. 

   
  
  1. Approval of the Water Commission Meeting Agenda for November 11, 2024.  
      
   
  Moved by Jamie Wall, seconded by Thomas Karman to approve. Voice vote being had, the 

motion passed unanimously. 
   

D. APPROVAL OF MINUTES. 
   
  
  1. Approval of the Water Commission Meeting Minutes for October 14, 2024.  
      
   
  Moved by Lynn Gerlach, seconded by Jamie Wall to approve. Voice vote being had, the 

motion passed unanimously. 
   

E. REGULAR BUSINESS. 
   
  
  1. Memorial Resolution Honoring the Life and Service of Jason Maes 
      
   
  Moved by Jamie Wall, seconded by Thomas Karman to approve the resolution. Voice vote 

being had, the motion passed unanimously. 
   
  2. Approval and Adoption of Resolution for the 2025 Annual Budget 
      
   
  Moved by Thomas Karman, seconded by Lynn Gerlach to approve. Voice vote being had, the 

motion passed unanimously. 
   

F. INFORMATIONAL. 
   
  
  1. General Manager Update 
      
   
  General Manager Brian Powell provided the commission with updates on the following 

initiatives within our organization: 
  

1. Elizabeth Wheat Stepping Down off Commission 
2. Private Side Lead Service Line Funding 
3. Filter Plant Reservoir Drain Down Inspections 
4. Chlorine Improvements at Lake Station Project Bid Opening November 19th 
5. Lake Station Generator & Filter Plant Finished Mag Meter Projects Bid Opening 



 

 

December 10th 
6. Possible December 16th Commission Meeting.  The commission agreed to move the 

meeting to December 16th. 
7. Workforce Report 

1. Distribution Maintenance Manager has been Posted 

  
   

G. ADJOURNMENT. 
   
  
  1. Motion to adjourn the Water Commission meeting of November 11, 2024.  
      
   
  Moved by Thomas Karman, seconded by Jamie Wall to adjourn. Voice vote being had, the 

motion passed unanimously. 
   
 



 
Green Bay Water               
MEMORANDUM 
 
 

 

   
 

DATE:  December 16, 2024 
TO:  Green Bay Water Commission 
FROM:  Brian Powell 
RE:   Recommendation of public construction bid for Green Bay Water Utility 

 
1. Bid proposals for the project “Green Bay Water Utility Improvements” were received on 

Tuesday, December 10, 2024. 
 

Green Bay Water Utility Improvements 
Closing Date: Tue, 12/10/2024 02:00 PM CST 

Quest Number 9363623 
Contractor Base Bid Base Bid + Alternate 
*NEXT Electric, LLC $13,496,570.00 $13,617,500.00 
Miron Construction Co., Inc. $15,009,070.00 $15,129,714.00 

*Low responsible bidder 
 
The Base Bid for NEXT Electric, LLC is broken down into the following unit bid items: 
• Bid Item 1: Lake Station Electrical Improvements 1 LS  $11,173,000.00 
• Bid Item 2: Filtration Plant Flow Meter Addition 1 LS  $1,837,670.00 
• Bid Item 3: Lake Station Solar    1 LS  $478,000.00 
• Bid Item 4: Excavation Below Subgrade   100 CY $7,900.00 
 
Alternate bid for NEXT Electric, LLC is the added cost to provide a new Pump 6 motor in lieu of 
Pump 6 motor rewind: +$120,930.00. 
 
Recommendation: 
I recommend the Water Commission award this contract to NEXT Electric, LLC for the Base Bid 
only for an amount of $13,496,570.00.  
 
We do not plan to move ahead with Bid Item 2. We will be executing a change order deduct 
($1,837,600.00).  
 
Funds are available in the 2025 budget. 



 
Green Bay Water               
MEMORANDUM 
 
 

 

   
 

DATE:  December 16, 2024 
TO:  Green Bay Water Commission 
FROM:  Brian Powell 
RE:   Recommendation of public construction bid for Green Bay Water Utility 

 
1. Bid proposals for the project “Green Bay Water Utility Chlorine System Modifications” were 

received on Tuesday, November 19, 2024. 
 

Green Bay Water Utility Chlorine System Modifications 
Closing Date: Tue, 11/19/2024 02:00 PM CST 

Quest Number 9395180 
Contractor Bid 
*Mid City Corporation $597,680.00 
August Winter & Sons, Inc $631,300.00 
Great Lakes Mechanical, Inc. $711,400.00 

*Low responsible bidder 
 
Recommendation: 
I recommend the Water Commission award this contract to Mid City Corporation for the bid 
amount of $597,680.00. Funds are available in the 2025 budget. 



 
 
 
 
 
 
 
 
 
 

DATE: 
TO: 
FROM: 
RE: 

Green Bay Water Commission 
MEMORANDUM 

 
 
December 16, 2024 
Green Bay Water Commission 
Brian Powell, P.E., General Manager, Green Bay 
Water 2025 Water Commission Meeting Dates 

 

Green Bay Water requests the Green Bay Water Commission’s approval to schedule the 
2025 Water Commission meetings as follows, utilizing the previously approved hybrid format 
with options for in-person meetings or via Zoom. 

 
• Monday, January 13, 2025, at 8:30 a.m. 
• Monday, February 10, 2025, at 8:30 a.m. 
• Monday, March 10, 2025, at 8:30 a.m. 
• Monday, April 14, 2025, at 8:30 a.m. 
• Monday, May 12, 2025, at 8:30 a.m. 
• Monday, June 23, 2025, at 8:30 a.m. 
• Monday, July 14, 2025, at 8:30 a.m. 
• Monday, August 11, 2025, at 8:30 a.m. 
• Monday, September 8, 2025, at 8:30 a.m. 
• Monday, October 13, 2025, at 8:30 a.m. 
• Monday, November 10, 2025, at 8:30 a.m. 
• Monday, December 8, 2025, at 8:30 a.m. 



































 
Green Bay Water Commission       
GENERAL MANAGER UPDATE 
 
 
 

DATE:  December 16th, 2024  
TO:  Green Bay Water Commission 
FROM:  Brian Powell, P.E., General Manager, Green Bay Water 
RE:  General Manager Update 
 
The General Manager will provide the Commission with updates on the following organizational 
initiatives: 
 
Key Updates 

1. Water Main Replacement: Completed the replacement of 4.2 miles of water main in 
2024. 

2. PRV Station Installation: Installed the 54/57 Pressure Reducing Valve (PRV) station with 
in-house crews. 

3. Village of Luxemburg Update 
4. Cybersecurity Update 
5. Year-Round Summer Hours Implementation 
6. Workforce Report  

a. Conducted interviews for the Distribution Maintenance Manager position. 
 

Preliminary 2025 General Manager Goals 

Goal 1: Continue to improve efficiency of transmission system & reduce unbilled water 

• Install insertion mag meters on the 36-inch finished water transmission mains at 
the Filter Plant (Q3). 

• Analyze individual pressure zones using software queries to prioritize PRV station 
metering improvements (Q4). 

 
Goal 2: Prioritize Future Replacement of Water Mains in Coordination with the City 

• Continue collaboration with the Department of Public Works (DPW) on the 5-
Year Program, replacing 1% of water mains annually in conjunction with the 
street program (Q1). 

• Complete the dual water main project and create a priority list for replacing 
water mains 4 inches in diameter and smaller (Q3). 

• Replace nine (9) 36-inch diameter pipe segments identified by Pipediver as 
having broken wires (Q4). 

 



 

Goal 3: Strengthen Cybersecurity Safeguards 

• Collaborate with the City of Green Bay’s Chief of Cybersecurity to map the 
network and implement recommendations, including firewall updates and multi-
factor authentication (Q1). 

• Schedule and complete a cybersecurity audit by the Cybersecurity and 
Infrastructure Security Agency (CISA) (Q2). 
 

Goal 4: Maintain Employee Satisfaction and Workforce Quality 

• Conduct a comprehensive workforce analysis (Q3). 
• Implement year-round summer hours (Q2). 
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