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AGENDA OF THE PARKS COMMITTEE 
 

WEDNESDAY, AUGUST 13, 2025, 5:00 PM 
In person at City Hall, Room 207. 

Virtual attendance is also available via Zoom. 
 
 
 
A. Zoom Meeting Information. 
    

  

1. Join Zoom Meeting Online: 
https://us02web.zoom.us/j/84314784824?pwd=THBkdmRwT1k4MG5DV3hhbC9xVDhXdz09 
 
Or call in by phone: +1 312 626 6799 
Meeting ID:  843 1478 4824 
Passcode:  278667 
 
If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting. More detailed Zoom Instructions can be found 
online.  

      
B. Roll Call. 
    
  1. Members: Melinda Eck, Joey Prestley, Ben Delie, Jim Ridderbush 
      
C. Approval of the Agenda. 
    
  1. Approval of the agenda for the Wednesday, August 13, 2025, meeting of the Parks 

Committee. 
      
D. Approval of Minutes. 
    
  1. Approval of the minutes from the July 30, 2025 Parks Committee meeting. 
      
E. Regular Business. 
    

  1. Consideration with possible action on accepting an AmeriCorps Program Funding Grant for 
$395,162 to continue the Green Bay Conservation Corps program through 2026. 

      

  2. Consideration with possible action on the approval of a 12' wide Utility Easement along the 
north side of Atkinson Park with Wisconsin Public Service to relocate overhead power lines. 

      

https://us02web.zoom.us/j/84314784824?pwd=THBkdmRwT1k4MG5DV3hhbC9xVDhXdz09
https://greenbaywi-services.app.transform.civicplus.com/forms/37965
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF
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F. Informational. 
    

  1. Director's Report on updates and recent activities of the Parks, Recreation & Forestry 
Department.  

      
  2. Next Meeting:  September 10, 2025. 
      
G. Adjournment. 
    
  1. Adjournment of the Wednesday, August 13, 2025, meeting of the Parks Committee. 
      
 
 

1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov 

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Parks 
Committee meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting. 

http://www.greenbaywi.gov/


 
Report to the 

Parks Committee 
of the City of Green Bay 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301-5026 

greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

August 13, 2025    
 
  
AGENDA ITEM # D.1 

Approval of the minutes from the July 30, 2025 Parks Committee meeting. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Parks Committee Minutes 7-30-25 

 
 









 
Report to the 

Parks Committee 
of the City of Green Bay 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301-5026 

greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

August 13, 2025   Dan Ditscheit, Parks Director 
 
  
AGENDA ITEM # E.1 

Consideration with possible action on accepting an AmeriCorps Program Funding Grant for $395,162 to 
continue the Green Bay Conservation Corps program through 2026. 

  
BACKGROUND 

The Green Bay Conservation Corps is primarily funded through an AmeriCorps grant.  We are just finishing 
up the third year of operations.  The AmeriCorps program recently announced that the funding has been 
reinstated for this program and that they have approved grant funding to run the Green Bay Conservation 
Corps for 1 more year.   
 
In 2025 the grant funded $433,052 and the City was required to provide $120,891 in matching City 
dollars.  The current grant will fund $395,162 and the City is required to provide $140,967 in matching 
funds.  In summary, the City is receiving $37,890 less in grant funding and is required to provide an additional 
$20,076 in matching funding compared to last year.  The Conservation Corps is planning on creating a roving 
crew this year and on a part-time basis will do work for other communities.  We will charge a fee for this 
service.  These additional revenues will provide adequate funding so that the 2026 budget will not need to 
increase to make up the difference in funding compared to 2025. 
 
The City originally applied for $500,000 in AmeriCorps grant funding to not only fund the Conservation 
Corps program in full, but to also implement a Community Corps division of the program.  Unfortunately, 
during the grant selection process we were notified that there was not as much funding available in grant 
funding compared to last year and the City was only able to receive $395,162 in grant funding.  Therefore, 
the Community Corps division has been eliminated from the grant.  We can always reapply to implement the 
Community Corps in future years if additional grant dollars become available. 

  
RECOMMENDATION 

To approve. 
  
FISCAL IMPACT 

By accepting this $395,162 grant award, the City is committing to funding $140,967 as a match to the 
grant.  The City's match through the end of 2025 is already funded in the 2025 budget.  This funding will 
have to continue into 2026, when approving the 2026 budget. 

  
ATTACHMENTS 

1. Grant Award Email 
2. 24AFEWI001 A4 - 25-26 Notice of Grant Award 
3. 24AFEWI001 A4 - 25-26 Funding Summary Chart 
4. AmeriCorps_Application 



 

page 2 of 2 
 

5. 2025-26 Budget Narrative_July Revisions 
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Dan Ditscheit

From: Yule, Steven - DOA <steven.yule@wisconsin.gov>

Sent: Tuesday, August 5, 2025 9:54 AM

To: Yule, Steven - DOA

Subject: [EXTERNAL] 24AFEWI001 2025-2026 Formula Cost-Reimbursement Program Grants 

Awarded by CNCS/AmeriCorps

Attachments: 24AFEWI001 A4 - 25-26 Notice of Grant Award.pdf; 24AFEWI001 A4 - 25-26 Funding 

Summary Chart.pdf; 24AFEWI001 A4 - 25-26 Program Summary Chart.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

 
Greetings 2025-2026 Formula Cost-Reimbursement Grantees! 
 
Some very good news for you!  Yesterday evening CNCS/AmeriCorps awarded Serve Wisconsin’s 24AFEWI001 Prime 
grant for 2025-2026 Formula cost-reimbursement programs, which includes the subgrant for your program(s).  Attached 
for your records are copies of the Notice of Grant Award, Funding Summary Chart, and Program Summary Chart. 
 
Serve Wisconsin retains copies of these notice of award emails as documentation that we have met OMB Uniform 
Guidance requirements that we provided notice to you about grant award information.  Also a reminder that this provides 
records retention guidance in that your 2025-2026 program year records are subject to the retention schedule for Serve 
Wisconsin’s 24AFEWI001 Prime grant. 
 
Reminder to please be sure to review the CNCS/AmeriCorps 2025 (applicable to 2025-2026 program year funding) 
General grant terms and conditions available here: https://www.americorps.gov/sites/default/files/document/FY2025-
General-Terms-and-Conditions.pdf  
 
And also review the 2025 AmeriCorps State & National specific grant terms and conditions available here:   
https://www.americorps.gov/sites/default/files/document/2025-06/2025_ASN_Program_Specific_T%26C.pdf 
 
I will be emailing you the annual grant agreement additional documents shortly and will be drafting your grant 
agreement(s) and getting it/them out for signature soon. 
 
Thank you! 
 
Steven 
 
 

 

Steven Yule | Senior Grants Manager 
Serve Wisconsin 
101 E. Wilson, 6th Floor, Madison WI 53703 
steven.yule@wisconsin.gov 
(608) 266-8161 
Pronouns: He, Him, His 
https://www.servewisconsin.wi.gov/ 

 

 

 Caution: This email originated from a sender outside of your organization. Do not click links or open attachments unless 

you recognize the sender and know the content is safe. 
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The purpose of this award is to assist the grantee in carrying out a national service program as authorized by the National and 
Community Service Act of 1990, as amended (42 U.S.C. §12501 et seq.).

Purpose

94.006CFDA No.: 

101 E Wilson ST  Madison WI 53703-3405

24AFEWI001Agreement No.: 
4Amendment No.: 

STATE OF WISCONSIN DEPT OF ADMIN

Grantee
396028867EIN:

08/15/2024 - 08/14/2027Performance Period: 
08/15/2025 - 08/14/2027Budget Period: 

86

28

43

0

0

27

68

32

0

1

0

0

0

0

0

0

27

0

Corporation for National and Community ServiceNotice of Grant Award

Award Information

Terms of Acceptance: By accepting funds under this grant, recipient agrees to comply with General Terms and Conditions
found at https://www.americorps.gov/sites/default/files/document/FY2025-General-Terms-and-Conditions.pdf and the Program
Terms and Conditions found at https://www.americorps.gov/sites/default/files/document/2025-
06/2025_ASN_Program_Specific_T%26C.pdf. Recipient also agrees to comply with assurances and certifications made in the 
grant application, supporting documents, and with applicable federal statutes, regulations and guidelines. 

Funding Information
Previously
Awarded
This Year

This Award/
Amendment

 $3,304,598 $0Total Obligated by CNCS

Grantee's Unobligated 
Balance (Carryover)

 $1,269,016 $0

Total Available  $4,573,614 $0

Total CNCS Funds Awarded to Date

Cumulative Funding for Project Period

Total Awarded in Previous Amendments  $4,611,178

AmeriCorps State

 $7,915,776

250 E Street SW, Suite 300
Washington, DC 20525-0001

(202) 606-5000

Total Current
Year

 $3,304,598

 $1,269,016

 $4,573,614

Full Time (1700 hours)

Three Quarter Time (1200 hours)

1-Year Half Time (900 hours)

2-Year Half Time (1st Year)

2-Year Half Time (2nd Year)

Reduced Half Time (675 hours)

Quarter Time (450 hours)

Minimum Time (300 hours)

Abbreviated Time (100 hours)

For Official Use Only

Funding Source and Amount
2025--OPE1-F10-OPO-23000-4101                                 $3,304,598.00

Member Information
Member Education Awards as of this Amendment

W/Allowance WO/Allowance

Grant Year: 2

Year 2

 168.86Member Service Years (MSY Awards)

EQL7FFLJRC99UEI:

Award Description
This award funds the approved 2025–26 AmeriCorps Formula program(s), as listed on the approved program and funding 
summary charts. No member may enroll prior to the approved start date of the member enrollment period. Your 2025–26 
budgetary 
match is 31.92%.
This award includes $1,269,016 in carry forward funding for the 2025-26 program year. 

Corporation for National and Community Service: 
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CFDA No.: 

NorthCentral Region

Yekaterina Tovmenko, 202-815-5513

101 E Wilson ST  Madison WI 53703-3405

24AFEWI001Agreement No.: 
4Amendment No.: 

STATE OF WISCONSIN DEPT OF ADMIN

Grantee
396028867EIN:

08/15/2024 - 08/14/2027Performance Period: 
08/15/2025 - 08/14/2027Budget Period: 

Bonnie Janicki

Notice of Grant Award

Award Information

Senior Grants Officer

Grants Officer                                                    

Program Officer                                                   

AmeriCorps State

08/04/2025

250 E Street SW, Suite 300
Washington, DC 20525-0001

(202) 606-5000

For Official Use Only

Grant Year: 2

Steven Yule

Project Director                                               

Robin Malicki

Certifying Official/Executive Officer                   

Signature                                                     Award Date 

STATE OF WISCONSIN DEPT OF ADMIN

Legal Applicant

EQL7FFLJRC99UEI:



August 4, 2025 10:34 PM
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RPT_FUND_CHARTFor Official Use Only

For Official Use Only

STATE OF WISCONSIN DEPT OF ADMINLegal Applicant:

Application ID Number/ 
Operating Site/ Applicant

AmeriCorps State Funding Summary Chart

Corporation 
Funds

Grantee
 Funds

Total 
MSYs

Totals

Parent Org. Subtotal

Operating Sites Subtotal

 0

 2,144,295 4,573,614

 2,144,295

 0

 4,573,614

 168.86

 0.0

 168.86

Cost/
MSY

 $27,085.24

 $0.00

 $27,085.24

Grant Number: 24AFEWI001

Reqd
Match

%Program Name

# Yrs
Rcvng
CNCS

Funds*
25AC277785 / Central 
Conservation, Inc.
25AC277561 / City of Green 
Bay
25AC277552 / MARSHFIELD
CLINIC, INC.

25AC277556 / MARSHFIELD
CLINIC, INC.

25AC275591 / Marquette 
University
25AC275482 / Milwaukee Bar 
Association Foundation, Inc.
25AC277558 / Racine 
Zoological Society, Inc.
25AC277842 / STATE OF 
WISCONSIN DEPT OF 
ADMIN
25AC277555 / United Way 
Fox Cities Inc
25AC277557 / United Way of
Dane County, Inc.
25AC275441 / University of 
Wisconsin System
25AC277560 / WISCONSIN 
ASSOCIATION OF FREE & 
CHARITABLE CLINICS INC

Central Conservation -2025

City of Green Bay

MCHS AC Public Health 
Recovery Corps PHA to ASN 
Conversion
MCHS AC Public Health 
Community Corps PHA to ASN 
Conversion
414 Fellows AmeriCorps 
Program
Milwaukee Justice Center

Racine Zoo AmeriCorps Program

Placeholder WI Cost 
Reimbursement

UNITED WAY FOX CITIES, 
INC. PHA to ASN Conversion
Schools of Hope AmeriCorps 
Project
Wisconsin 4-H Program 
Expanding Access
WAFCC - PHA to ASN 
Conversion

1

4

1

1

7

3

7

3

1

10

3

1

 992,628

 395,162

 378,000

 1,008,000

 139,251

 186,227

 69,704

 349,518

 126,000

 201,600

 326,088

 401,436

 421,508

 140,967

 130,505

 345,387

 55,503

 59,161

 29,258

 349,518

 41,042

 329,605

 102,975

 138,866

  
24.00%
  
26.00%
  
24.00%

  
24.00%

  
28.00%
  
24.00%
  
28.00%
  
24.00%

  
24.00%
  
30.00%
  
24.00%
  
24.00%

 39.39

 15.7

 15.0

 40.0

 5.71

 7.39

 2.8

 1.0

 5.0

 8.0

 12.94

 15.93

 $25,200.00

 $25,169.55

 $25,200.00

 $25,200.00

 $24,387.22

 $25,199.86

 $24,894.29

 $349,518.00

 $25,200.00

 $25,200.00

 $25,200.00

 $25,200.00

 29.81%

 26.29%

 25.66%

 25.52%

 28.50%

 24.11%

 29.56%

 50.00%

 24.57%

 62.05%

 24.00%

 25.70%

 70.19%

 73.71%

 74.34%

 74.48%

 71.50%

 75.89%

 70.44%

 50.00%

 75.43%

 37.95%

 76.00%

 74.30%

n/a n/a 68.08%  31.92%

n/a  0.00%  0.00% n/a

n/a  68.08%  31.92%   24.65%

*Based on number of years that a program has received funding from the Corporation as outlined in CFR 45 ¶ 2521.60

App
Type

Funding
Type

N

N

N

N

C

C

N

C

N

N

C

N

Approved
Alternative 

Match 
Schedule 
or Waiver

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

Grant Year: 2025

DanDi
Highlight

DanDi_1
Highlight

DanDi_2
Highlight

DanDi_3
Highlight

DanDi_4
Highlight

DanDi_5
Highlight

DanDi_6
Highlight

DanDi_7
Highlight

DanDi_8
Highlight

DanDi_9
Highlight

DanDi_10
Highlight

DanDi_11
Highlight























Budget Narrative: City of Green Bay for City of Green Bay

Section I. Program Operating Costs

A. Personnel Expenses

Position/Title -Qty -Annual Salary -% Time CNCS Share Grantee Share Total Amount

Conservation Corps Coordinator: - 1 person(s) at 80933 each x 80 % usage 0 64,746 64,746

Field Assistant: - 1 person(s) at 58325 each x 90 % usage 4,000 48,493 52,493

Category Totals 4,000 113,239 117,239

B. Personnel Fringe Benefits

Purpose -Calculation CNCS Share Grantee Share Total Amount

Staff Health: Coordinator: $574.72/month x 12 months x 90%. Assistant:
$574.72/month x 12 months x 80%. Total = $11,724 0 11,724 11,724

Category Totals 0 11,724 11,724

C. Travel

Staff Travel

Purpose -Calculation CNCS Share Grantee Share Total Amount

Travel to CNCS-Sponsored Meetings: 0 0 0

America Service Commission Conference: 2 staff x ($500 airfare + ($120
lodging x 2 nights) + ($75 per diem x 2 days) + $300 registration fee) 0 2,380 2,380

Category Totals 0 2,380 2,380

Member Travel

Purpose -Calculation CNCS Share Grantee Share Total Amount

Category Totals 0 0 0

D. Equipment

Item/Purpose -Qty -Unit Cost CNCS Share Grantee Share Total Amount

Category Totals 0 0 0

E. Supplies

Item -Calculation CNCS Share Grantee Share Total Amount

Herbicide: Blue Dye (1) =$55) + (Bark Oil $22/gal x15gal =$330) + (Garlon 4,
$95/gal x 10gal = $950) = $1335 0 1,335 1,335

Brush saw: $1,200/each x2 = $2,400. Brush saws are used to cut and remove
invasive species to treat and improve parkland. (PM EN4.1) 0 2,400 2,400

7/1/25, 4:52 PM Budget Narrative for 25AC277561

https://egrants.cns.gov/espan/main/report.jsp?sid=BMrHrB35qNW2B0maGO0Tr5LRwpc20PMPQ8HOGsvx6oTeZ2_iW-vt!1901233855!175140163532… 1/4



Backpack sprayer: $100/each x 3 = 300 0 300 300

Safety gear: safety glasses $16/box x 4=$64. ear protection bulk box
$15x3=$45. Summer herbicide gloves=$25/box x 15 boxes=$375. High
Visibility vest= $22x5=$110. Total = $594

0 594 594

Hand tools: Rake $20x2. Shovels $50x5. Pole saw $40x2. Pitch forks $40x2.
Total=$450 0 450 450

Herbicide Safety: shop paper towels = $24/6pk x 3=$72. Absorbent
mat=$10/each x 3=$30. Total=$102 0 102 102

Americorps Apparel: AmeriCorps logo t-shirt $20 x 39 members x 2shirts.
AmeriCorps logo hat $10 x 39 members. AmeriCorps logo lapel pin $1x39
members=$50. Total = $1,833

0 1,833 1,833

Promotional/Advertisement: College fair enrollments ($100 x 2 = $200).
Printing brochures = $0.05/page x 1,000 pages = $50. Total = $250 0 250 250

Greenhouse supplies: Germination soil = $40/bag x2. Potting soil = $40/bale x
5. Total=$280 0 280 280

Category Totals 0 7,544 7,544

F. Contractual and Consultant Services

Purpose -Calculation -Daily Rate CNCS Share Grantee Share Total Amount

Category Totals 0 0 0

G. Training

Staff Training

Purpose -Calculation -Daily Rate CNCS Share Grantee Share Total Amount

Category Totals 0 0 0

Member Training

Purpose -Calculation -Daily Rate CNCS Share Grantee Share Total Amount

Herbicide Certification: $40/member x 5 roving crew members. = 200.- Daily
Rate of 40 0 200 200

Category Totals 0 200 200

H. Evaluation

Purpose -Calculation -Daily Rate CNCS Share Grantee Share Total Amount

Category Totals 0 0 0

I. Other Program Operating Costs

Purpose -Calculation CNCS Share Grantee Share Total Amount

National Service Criminal History Checks: $65x 39 members. = 2535 0 2,535 2,535

7/1/25, 4:52 PM Budget Narrative for 25AC277561

https://egrants.cns.gov/espan/main/report.jsp?sid=BMrHrB35qNW2B0maGO0Tr5LRwpc20PMPQ8HOGsvx6oTeZ2_iW-vt!1901233855!175140163532… 2/4



OnCorps reporting system: $1.40 per member per month for 12 months
(1.40x39membersx12mon=$655) 0 655 655

America's Service Commissions membership: $250 annual membership 0 250 250

Staff Cell phones: $40/mon/phone x 2 staff x12 months = $960 0 960 960

The Corps Network membership: Annual fee $1,000 0 1,000 1,000

Volunteer Tracking software: Monthly subscription to volgistics = $40/month x
12 month = $480 0 480 480

Category Totals 0 5,880 5,880

Section Totals 4,000 140,967 144,967

PERCENTAGE 2.76% 97.24%  

Section II. Member Costs

A. Living Allowance

Item -# Mbrs w/ Allow -Allowance Rate -# Mbrs w/o Allow CNCS Share Grantee Share Total Amount

Full Time (1700 hrs): 0 Member(s) at a rate of 0 each
Members W/O allowance 0 0 0 0

Three Quarter Time (1200 hours): 3 Member(s) at a rate of 15600 each
Members W/O allowance 0 46,800 0 46,800

1-Year Half Time (900 hours): 18 Member(s) at a rate of 11700 each
Members W/O allowance 0 210,600 0 210,600

2-Year Half Time (1st Year): Member(s) at a rate of each
Members W/O allowance 0 0 0

2-Year Half Time (2nd Year): Member(s) at a rate of each
Members W/O allowance 0 0 0

Reduced Half Time (675 hrs): Member(s) at a rate of each
Members W/O allowance 0 0 0

Quarter Time (450 hrs): 15 Member(s) at a rate of 5800 each
Members W/O allowance 0 87,000 0 87,000

Minimum Time (300 hrs): 3 Member(s) at a rate of 3800 each
Members W/O allowance 0 11,400 0 11,400

Abbreviated Time (100 hrs): Member(s) at a rate of each
Members W/O allowance 0 0 0

Category Totals 355,800 0 355,800

B. Member Support Costs

Purpose -Calculation CNCS Share Grantee Share Total Amount

FICA for Members: 355,800*0.0765 = 27219 27,219 0 27,219

Worker's Compensation: Based on program incidents, no incidents = $0
starting rate through entire next year. Members will be covered under City's
Worker's Compensation, but cost will not be charged to program.

0 0 0

Health Care: no full-time members 0 0 0

7/1/25, 4:52 PM Budget Narrative for 25AC277561

https://egrants.cns.gov/espan/main/report.jsp?sid=BMrHrB35qNW2B0maGO0Tr5LRwpc20PMPQ8HOGsvx6oTeZ2_iW-vt!1901233855!175140163532… 3/4



Category Totals 27,219 0 27,219

Section Totals 383,019 0 383,019

PERCENTAGE 100.00% 0.00%  

Section III. Administrative/Indirect Costs

A. Corporation Fixed Percentage

Item -Calculation CNCS Share Grantee Share Total Amount

Corporation Fixed Amount: City choosing not to claim amount. 0 0 0

Commission Fixed Amount: COMMISSION AMOUNT: CNCS share =
$387019x 0.0526 x 0.4 = $8,143 8,143 0 8,143

Category Totals 8,143 0 8,143

B. Federally Approved Indirect Cost Rate

Calculation -Cost Type -Rate -Rate Claimed -Cost Basis CNCS Share Grantee Share Total Amount

Category Totals 0 0 0

Section Totals 8,143 0 8,143

PERCENTAGE 100.00% 0.00%  

 
Budget Totals 395,162 140,967 536,129

PERCENTAGE 73.71% 26.29%  

Required Match   26.00%  

Total MSYs 15.70    

Cost/MSY 25,169.55    

Source of Funds

Section Match Description Amount Classification Source

         

7/1/25, 4:52 PM Budget Narrative for 25AC277561
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Report to the 

Parks Committee 
of the City of Green Bay 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301-5026 

greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

August 13, 2025   Dan Ditscheit, Parks Director 
 
  
AGENDA ITEM # E.2 

Consideration with possible action on the approval of a 12' wide Utility Easement along the north side of 
Atkinson Park with Wisconsin Public Service to relocate overhead power lines. 

  
BACKGROUND 

Public Works is planning a road reconstruction project on Mather Street along the northern edge of 
Atkinson Park.  Currently there are utility poles with overhead wires in the right-of-way along the north side 
of the park.  Public Works has requested that Wisconsin Public Service relocate the above ground electric 
lines out of the right-of-way so that they can widen the road.  Therefore, Wisconsin Public Service will need 
to relocate these utility poles onto park property.  The City will need to provide a 12' wide permanent 
utility easement along the northern edge of the park in order for Wisconsin Public Service to relocate these 
utility poles. 

  
RECOMMENDATION 

To approve. 
  
FISCAL IMPACT 

There is no cost to the City to provide the easement. 
  
ATTACHMENTS 

1. Atkinson Park Map3A 
2. Easement_City of GB_LI 3335479_3464509 

 
 





3335479 Easement 

 

 

THIS INDENTURE is made this ______ day of ______________, 
______, by and between City of Green Bay, a municipal 
corporation, ("Grantor") and WISCONSIN PUBLIC SERVICE 
CORPORATION, a Wisconsin Corporation, along with its 
successors and assigns (collectively, "Grantee") for good and valuable 
consideration, the receipt and sufficiency of which are hereby 
acknowledged, Grantor, owner of land, hereby grants and warrants to, 
Grantee, a permanent easement upon, within, beneath, over and across 
a part of Grantor’s land hereinafter referred to as "easement area" 
more particularly described as follows: 
 

Part of Fort Howard Military Reserve Lots 175, 176 
and 177, lying between Mather Street and Bond 
Street, City of Green Bay, County of Brown, State of 
Wisconsin, more particularly described as follows: 
 
A 12 foot wide easement strip described as the North 
12 feet of the above described Lots 175, 176 and 177, 
lying South of and abutting the Southerly right of way 
line of Mather Street. 
 
See the attached Exhibit “A”. 

Return to: 
Wisconsin Public Service Corp. 
Real Estate Dept. 
P.O. Box 19001 
Green Bay, WI 54307-9001 

Tax Parcel Identification Number 
(PIN) 

5-1301 
 

  
1. Purpose: ELECTRIC UNDERGROUND, ELECTRIC OVERHEAD and GAS - The purpose of this 

easement is to construct, install, operate, maintain repair, replace and extend underground utility facilities, 
conduit and cables, electric pad-mounted transformers, manhole, electric pad-mounted vacuum fault 
interrupter, concrete slabs,  power pedestals, riser equipment, terminals and markers, together with all 
necessary and appurtenant equipment under and above ground, and to construct, erect, operate, maintain and 
replace overhead utility facilities, including a line of poles, together with the necessary conductors, anchors, 
guy wires, underground cable, pedestals, riser equipment and all other appurtenant equipment above ground, 
as well as pipeline or pipelines with valves, tieovers, main laterals and service laterals, together with all 
necessary and appurtenant equipment under and above ground, including cathodic protection apparatus used 
for corrosion control, as deemed necessary by Grantee, for the transmission and distribution of electric 
energy, signals, television and telecommunications services, natural gas and all by-products thereof, or any 
liquids, gases, or substances which can or may be transported or distributed through a pipeline, including the 
customary growth and replacement thereof. Trees, bushes, branches and roots may be trimmed or removed 
by Grantee whenever it decides it is necessary so as not to interfere with Grantee's use of the easement area. 

2. Access:  Grantee shall have the right to enter on and across any of the Grantor’s property outside of the 
easement area as may be reasonably necessary to gain access to the easement area and as may be reasonably 
necessary for the construction, installation, operation, maintenance, inspection, removal or replacement of the 
Grantee’s facilities.  

 



3. Buildings or Other Structures:  Grantor agrees that no structures will be erected in the easement area or in 
such close proximity to Grantee's facilities as to create a violation of all applicable State of Wisconsin electric 
and gas codes or any amendments thereto. 

 
4. Elevation:  Grantor agrees that the elevation of the ground surface existing as of the date of the initial 

installation of Grantee's facilities within the easement area will not be altered by more than 4 inches without 
the written consent of Grantee. 
 

5. Restoration:  Grantee agrees to restore or cause to have restored Grantor's land, as nearly as is reasonably 
possible, to the condition existing prior to such entry by Grantee or its agents.  This restoration, however, does 
not apply to any trees, bushes, branches or roots which may interfere with Grantee's use of the easement area. 

 
6. Exercise of Rights:  It is agreed that the complete exercise of the rights herein conveyed may be gradual and 

not fully exercised until sometime in the future, and that none of the rights herein granted shall be lost by non-
use. 

 
7. Binding on Future Parties:  This grant of easement shall be binding upon and inure to the benefit of the 

heirs, successors and assigns of all parties hereto. 
 
8. Easement Review: Grantor acknowledges receipt of materials which describe Grantor’s rights and options 

in the easement negotiation process and furthermore acknowledges that Grantor has had at least 5 days to 
review this easement document or voluntarily waives the five day review period. 

  
9. Indemnification. Grantee hereby agrees to indemnify, defend and hold harmless the Grantor, its elected and 

appointed officials, officers, employees, agents, representatives and volunteers, and each of them, from and 
against any and all suits, actions, legal or administrative proceedings, claims, demands, damages, liabilities, 
interest, attorneys' fees, costs and expenses of whatsoever kind or nature in any manner directly or indirectly 
caused, occasioned, or contributed to in whole or in part or claimed to be caused, occasioned, or contributed 
to in whole or in part, by reason of any act, omission, fault, or negligence, whether active or passive, of 
Grantee, any contractor or subcontractor performing work on behalf of Grantee in the Easement Area, or of 
anyone acting under its direction or control or on its behalf, even if liability is also sought to be imposed on 
Grantor, its elected and appointed officials, officers, employees, agents, representatives and volunteers. The 
obligation to indemnify, defend and hold harmless the Grantor, its elected and appointed officials, officers, 
employees, agents, representatives and volunteers, and each of them, shall be applicable unless liability 
results from the sole negligence of the Grantor, its elected and appointed officials, officers, employees, 
agents, representatives and volunteers. 

 
Grantee shall reimburse the Grantor, its elected and appointed officials, officers, employees, agent or 
authorized representatives or volunteers for any and all legal expenses and costs incurred by each of them in 
connection therewith or in enforcing the indemnity herein provided. 

 
This indemnity provision shall survive the termination or expiration of this Easement agreement. 
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WITNESS the hand and seal of the Grantor the day and year first above written 
 
 City of Green Bay, a municipal corporation 
 Organization name 
 
 Sign Name 
 Print name & title 
 
 Sign Name 
 Print name & title 
 
STATE 
OF 

 ) 

  )SS 
COUNTY 
OF 

 ) 

 
This instrument was acknowledged before me this _______ day of ___________________, _______, by the 
above-named_________________________________________________________ City of Green Bay, a 
municipal corporation, to me known to be the Grantor(s) who executed the foregoing instrument on behalf of 
said Grantor(s) and acknowledged the same 
 
 Sign Name 
 Print Name 
  
 Notary Public, State of 
 My Commission expires: 
  
 
 
 
 
 
 
 
  
This instrument drafted by:    Michelle Somers 

 Wisconsin Public Service Corporation  
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Report to the 

Parks Committee 
of the City of Green Bay 
 
 

 
100 North Jefferson Street, Green Bay, Wisconsin 54301-5026 

greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

August 13, 2025   Dan Ditscheit, Parks Director 
 
  
AGENDA ITEM # F.1 

Director's Report on updates and recent activities of the Parks, Recreation & Forestry Department.  
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Director's Report 08.13 

 
 



PARKS COMMITTEE 

DIRECTOR’S REPORT 

WEDNESDAY, AUGUST 13, 2025 

 
PARK DIVISION 

 

• Park shelter rentals are continuing through the summer months. 

• Park crews continue to mow the parks, green spaces, and RDA owned property on a 
regular basis.  The grass is beginning to dry out.  Therefore, mowing crews are getting 
caught up on detail work such as pruning suckers off trees, extra string trimming, 
picking up branches, and picking litter. 

• Park landscape crews are out and about maintaining landscape beds in our parks, 
Bay Beach, aquatic facilities, and other areas throughout the city. 

• Park caretakers continue to have a presence in the parks picking litter, checking 
bathrooms, emptying garbage and ensuring the parks are in order for visitors. 

• Park crews are at Bay Beach daily to ensure the park is ready for opening.  Park 
preparations include picking litter, emptying garbage and blowing off hard surfaces. 

• The ballfield crews continue to prepare soccer fields, softball fields, and baseball fields 
for summer athletic games.  Preparing the various fields can mean anything from 
dragging ballfields, to laying out and line painting soccer fields and moving soccer 
goals. 

• In the coming weeks the ballfield crew will begin to prepare for fall ball and football 
leagues to start. 

• Kiddie Karnival has come and gone, the event happening at Leicht Park was cleaned 
up the following day by Park staff. 

• Park carpenters have begun the installation of the new playground at Farlin Park.  
Along with building the new playground, the carpenters are handling minor repairs to 
park shelters and buildings. 

• Pools, wading pools and splash pads continue to be maintained and operated daily 
for the public. 

• The Parks Dept still has a decent number of seasonals working with us.  In the coming 
weeks, a number of them will leave and return to school. 

 
FORESTRY DIVISION 

 

• Crews are working on pruning and tree removals for upcoming DPW projects including 
road resurfacing, reconstruction and sidewalk replacements.  Typical cycle pruning 
includes raising tree limbs for clearance, deadwood pruning and structure pruning to 
help reduce the chances of breakage during storms. 

• Forestry staff continue to work with IT staff on transferring our tree inventory to a GIS 
format. 

• The stump grinding continues on the east side.  Approximately 600 stumps have been 
ground so far this season.  We have another large list of stumps to get through this 
year ~1,100 stumps. 

• Cycle pruning efforts are being focused in the area downtown and Whitney Park 
areas. 



 
DESIGN & DEVELOPMENT DIVISION 

 

• Over the next week construction of the West End Train expansion and restroom will 
be completed.  The train is currently being tested on the new tracks.  The State Ride 
Inspector is scheduled to do their final inspection of the ride.  We are hopeful the ride 
will open soon. 

• Staff are working with a consultant to complete the wildlife viewing platform and 
shoreline walk construction plans for Bay Beach Amusement Park.  Staff received 
quotes for consulting services to complete the quality assurance requirements in the 
EPA grant for the wildlife viewing platform and shoreline walk work. 

• Shipyard Phase II design work has begun.  The consultant recently submitted the 50% 
bid plan sets for review. 

• Planning continues for the Joliet Park Area of Concern habitat restoration project. 

• Construction has started on the Main Street East River Trail project from Baird to Irwin. 

• Construction of the JBS project is well underway.  The infrastructure/road project is 
basically completed.  The construction of the Park/Boulevard will likely begin after 
Labor Day. 

• Planning continues for the Bay Beach Wildlife Sanctuary and Renard Island 
Nearshore Area.  A draft Quality Assurance Project Plan (QAPP) has been completed. 

• Planning for the Bay Beach Wildlife Sanctuary Strategic and Master Planning will 
begin soon. 

• The consultant is actively working on the redesign of the Leicht Park shelter project.  
The site grading for the soil surcharge has been awarded.  Work will begin soon. 

• A consultant has been hired to design improvements for Joannes Sk8 Park.  The 
consultant is developing conceptual plans. 

• The St. John’s public input survey closed on July 31st.  Feedback from stakeholders, 
community members, and the survey will be used to guide decision making for the 
new master plan design. 

 
GREEN BAY CONSERVATION CORPS 

 

• Crews finished all native plantings for the summer.  In 2025, the Corps installed nearly 
16,000 native plants and hundreds of native shrubs.  

• Weekly maintenance of all plant beds continues. 

• Crews have started pollinator habitat surveys to map and determine where the 2026 
pollinator corridor plantings will be located.  

• Crews have started bumblebee surveys at the parks in partnership with the Fish & 
Wildlife Service.  We have identified 3 new locations of the endangered Rusty Patched 
Bumble Bee! 

• Crews continue to foliar spray invasive woody species. 

• Crews have started cutting and removing woody trees and shrubs along the dyke 
system at Ken Euers Nature Preserve. 

• Crews mulched and maintained the trail system at Red Smith Park.  The Red Smith 
school received a grant to install storybook trail signs along the trail.  Staff will begin 



installing these trail signs in late August.  Additionally, staff have partnered with the 
Girl Scouts who are building and donating 3 benches to be placed along the trail. 

• Crews created “Mosquito Bucket” kits to promote pollinator-friendly mosquito 
control.  These kits will be free for the public to pick up at the Wildlife Sanctuary Nature 
Center starting in August.  More details to come. 

• Staff have worked with numerous community groups to schedule volunteer events, as 
well as launch a new volunteer portal for the city.  Upcoming events include: 

• Invasive removal at Fritsch (8/12) from 8 AM to 11 AM. 

• Invasive removal at Muir (8/13) from 8 AM to 11 AM. 

• Staff continue site surveys for 2026 woody invasive priority projects. 

• Applications for the fall crew were closed early due to the high number of 
applications.  Staff have begun interviewing candidates.  Of the 13 open positions, we 
have received 8 applications from GBCC alumni.  We anticipate filling all positions for 
the September 22nd start date.  

• The City received its official notice of funding from Serve Wisconsin for the 2025-2026 
program year.  

• Staff continue to complete encroachment surveys throughout the park system. 
 
RECREATION DIVISION 

 

• The adult softball leagues are currently in post-season play.  We offer men’s slow 
pitch, co-ed slow pitch, and men’s modified softball leagues at Bever Dam Park. 

• Registration for fall softball concluded on August 11th.  Leagues are played Mondays 
and Tuesdays beginning the week of August 25th. 

• Registration for adult football concluded on August 8th.  Leagues are played on 
Thursdays beginning August 21st. 

• Youth Basketball Skills registration opened on August 4th.  The program will start on 
September 29th. 

• Table Tennis registration opened on August 4th.  The program will start on October 
1st. 

• Kiddie Karnival took place on July 31st from 5-8 p.m. at Leicht Park.  This year we sold 
37,695 more tickets than last year! 

• Our Kiddie Karnival Booth Champion was Colburn Park. 

• Fall 2025-2026 Dance Registration is open.  Information on Fall classes is available 
at: https://www.greenbaywi.gov/885/Dance-Classes. 

• FIT in the Parks, back by popular demand, starts the week of July 14th.  Check the 
website for master schedule. 

• Container Bar/Beer Garden, “Under the Leichts”, has been open starting July 9th from 
5:00-9:00 p.m. at Leicht Park for 6-7 weeks on Wednesdays. 

• Burn and Brew class started on July 16th from 4:00-5:00 p.m. at Leicht Park for 6 
weeks on Wednesdays.  Grab a friend, get your burn workout in, grab a brew from the 
beer garden, and then head down to the Farmers Market on Broadway, or just stay at 
Leicht Park and enjoy the sunset! 

 
 



AQUATICS 

 

• Staff developed a new plan for private swim lessons that has made signing up and 
payment collection run smoothly. 

• Registration and event details for our Dog Swim event, “Pooches in the Pool”, on 
August 23rd were released to the public on July 18th. 

• Lifeguard staff competed against their peers in a regional lifeguard competition on 
August 1st in Kaukauna, we had 2 teams compete.  One team took third place and the 
other tied for seventh place out of 15 total teams. 

• Shortened pool hours began on August 1st. 
o Joannes and Resch Aquatic Centers are open 

 Monday-Thursday 12:00pm-6:00pm 
 Friday-Sunday 12:00pm-5:00pm 

o Colburn Pool is open 
 Sunday-Saturday 12:00pm-5:00pm 

• The last day of swim lessons for this season is Thursday, August 14th. 
• Closing date for all three pool facilities is Sunday, August 17th. 
 
BAY BEACH AMUSEMENT PARK 
 
• Rides 

o Sea Dragon: Staff are waiting on lap bar parts.  Should be shipped this week. 
o West Train: Refurbishment of the engine has been completed.  Construction is 

nearly completed. 
o Merry Go Round is down for the year. 
o Rockin Tug parts are on the way. 
o Nebulaz has a few seats closed because we are waiting for seat belts to be 

replaced. 
o East Train needs a new starter; we have one train working. 

• Inclusive Playground 
o Working on donation “plaque”.  Elevate is looking to install the plaque around 

August 23rd. 
o On nice days, there are plenty of families utilizing our park. 

• Staffing 
o Our staffing numbers continue to decline as staff head back to college.  We 

continue to hold interviews, but applicants do not meet requirements. 

• Special Events:  
o July 29th concert in the park (5:00-8:00 p.m.). 

• Concert was a success.  Roughly 100 people attended. 
o August 8th movie night – changed to August 15th. 
o August 12th concert in the park. 
o August 15th last late night. 

 
METRO BOAT LAUNCH 
 

• The Pay Station is open and taking payments. 

• Average amount of usage. 



 
TRIANGLE HILL 
 

• Shelter rentals are underway. 

• Disc golf and bike track continue to get a great number of participants. 

• Discussions on winter operations will be held in September. 
 
WILDLIFE SANCTUARY 

 

• Th Raptor Walk exhibit electrical project is near completion with some mulching/touch-
up work left. 

• The OAK 4K School year is nearly underway with class rosters set, materials list 
distributed to families, and open house dates/times scheduled. OAK is at full 
enrollment of 80 families. 

• New wayfinding posts/markers have been installed on West side trails with East side 
trail signs to follow.  Signage includes easy to read color/symbol for each trail. 

• The OAK 4K exploration area is undergoing a makeover with new amenities added 
for upcoming school year. 

• The wildlife rehabilitation season is still busy with late Summer orphaned and/or 
injured wildlife coming in frequently.  

• The WLS’s Summer Animal Series is in its final weeks.  This free daily program 
showcases not only our animals and Wisconsin nature but also the amazing staff that 
assist seasonally. 

 
ADMINISTRATION 

 

• Reservations for shelter rentals are open for 2025. 

• Staff are continuing to support special event requests. 

• Gift cards are available to purchase by phone or in person in our office. 

• Metal Detecting Permits are available for purchase online, or in person in our office. 

• Posted social media events, programs, and information. 

• Annual Metro Boat passes are available in the Parks and Recreation Office for the 
2025 season. 

• Park and Recreation Department budget formulation has begun. 

• Capital Improvement Project budget formulation has been compiled. 

• Fall softball and football are open for registration. 

• Registration for the Dance 2025-2026 season is available online, by phone, or in 
person with a program start date of September 29th. 

• Registration for the Dog Swim Event at Joannes Aquatic Center on August 23rd is 
available online, by phone, or in person. 
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