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AGENDA OF THE 
LANDMARKS COMMISSION 

 
WEDNESDAY, JANUARY 21, 2026, 4:30 PM 

City Hall, Room 604 - The Harry Maier Room. 
Virtual attendance is also available via Zoom. 

 
 
 
A. Zoom Meeting Information. 
    

  

1. Join Zoom Meeting Online: 
https://us02web.zoom.us/j/89115121688?pwd=tZta3UxnmHIOTVhll8sc2jB9RJzi9l.1  
 
Or call in by phone: +1 312 626 6799 
Meeting ID: 891 1512 1688  
Passcode: 400638 
 
If you wish to leave a comment for this public meeting, please fill out the online Comment 
Form prior to the meeting. More detailed Zoom Instructions can be found online. 

      
B. Roll Call. 
    

  1. Members: Chair Ron Dehn, Ald. Jim Hutchison, Stephen Srubas, Susan Ley, David Siegel, 
Rebecca Derenne, and Al Gonzalez Valentine. 

      
C. Approval of the Agenda. 
    
  1. Approval of the agenda for the Wednesday, January 21, 2026, meeting of the Landmarks 

Commission. 
      
D. Approval of Minutes. 
    
  1. Approval of the minutes from the December 17, 2025, meeting. 
      
E. Regular Business. 
    

  1. (COA 26-01) Consideration with possible action on a design review for window work at 
109 N Adams Street. 

      
F. Informational. 
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  1. Staff-level COA applications. 
      
  2. Semi-Annual Report of LC to Common Council 
      
  3. Staff update. 
      
  4. Next Meeting: February 18, 2026 
      
G. Adjournment. 
    
  1. Adjournment of the Wednesday, January 21, 2026, meeting of the Landmarks Commission. 
      
 
 

1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov 

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Landmarks 
Commission meeting and will constitute a meeting of the Common Council for purposes of discussion and 
information gathering relative to this agenda. 

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting. 

 



 
Report to the 

Landmarks Commission 
of the City of Green Bay 
 
 

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026 
greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

January 21, 2026    
 
  
AGENDA ITEM # D.1 

Approval of the minutes from the December 17, 2025, meeting. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Landmark Commission Meeting Minutes 12172025 

 
 



 
MINUTES OF THE 

LANDMARKS COMMISSION 
 

WEDNESDAY, DECEMBER 17, 2025, 4:30 PM 
City Hall, Room 604 - The Harry Maier Room. 
Virtual attendance is also available via Zoom. 

 
 
 

A. ZOOM MEETING INFORMATION. 
   
  

  

1. Join Zoom Meeting Online: 
https://us02web.zoom.us/j/89692538356?pwd=azA0c1hWd3kxaklncGJzRXJQUW5qZz09  
 
Or call in by phone: +1 312 626 6799 
Meeting ID:  896 9253 8356 
Passcode:  973532 
 
If you wish to speak at this public meeting or leave a comment, please fill out the online 
Comment Form prior to the meeting. More detailed Zoom Instructions can be found 
online. 

      
   
  

 

   
B. ROLL CALL. 

   
  

  1. Members: Chair Ron Dehn, Ald. Jim Hutchison, Stephen Srubas, Susan Ley, David Siegel, 
Rebecca Derenne, and Al Gonzalez Valentine. 

      
   
  Present: David Siegel, Ron Dehn, Susan Ley, Rebecca Derenne, Stephen Srubas, Jim 

Hutchison, Al Gonzalez Valentine 
 
Stephen Srubas joined at 4:36pm. 

   
C. APPROVAL OF THE AGENDA. 

   
  



 

 

  1. Approval of the agenda for the Wednesday, December 17, 2025, meeting of the Landmarks 
Commission. 

      
   
  Moved by Susan Ley, seconded by David Siegel to approve the agenda. 

Motion Passed. 
Yes - David Siegel, Ron Dehn, Susan Ley, Rebecca Derenne, Jim Hutchison, Al Gonzalez 
Valentine 
No - None, Abstain - None. 

   
D. APPROVAL OF MINUTES. 

   
  
  1. Approval of the minutes from the October 15, 2025, meeting. 
      
   
  Moved by Rebecca Derenne, seconded by Jim Hutchison to approve the minutes. 

Motion Passed. 
Yes - David Siegel, Ron Dehn, Susan Ley, Rebecca Derenne, Jim Hutchison, Al Gonzalez 
Valentine 
No - None, Abstain - None. 

   
E. REGULAR BUSINESS. 

   
  

  1. (COA 25-43) Consideration with possible action on a design review for a garage build 
located at 620 Lawe Street. 

      
   
  Moved by David Siegel, seconded by Susan Ley to approve the garage. 

Motion Passed. 
Yes - David Siegel, Ron Dehn, Susan Ley, Rebecca Derenne, Jim Hutchison, Al Gonzalez 
Valentin 
No - None, Abstain - None. 

   

  2. (COA 25-44) Consideration with possible action on a design review for a new garage and 
driveway located at 643 S Jefferson Street. 

      
   
  Moved by Al Gonzalez Valentine, seconded by Rebecca Derenne to approve the new garage 

and driveway. 
Motion Passed. 
Yes - David Siegel, Ron Dehn, Susan Ley, Rebecca Derenne, Jim Hutchison, Al Gonzalez 
Valentine 
No - None, Abstain - None. 

   
F. INFORMATIONAL. 

   
  
  1. Staff-level COA applications. 
      



 

 

   
  There were 10 staff-level COA's. 
   
  2. Staff update. 
      
   
  Staff provided an update. 
   
  3. Next Meeting: January 21, 2026. 
      
   
  

 

   
G. ADJOURNMENT. 

   
  
  1. Adjournment of the Wednesday, December 17, 2025, meeting of the Landmarks 

Commission. 
      
   
  Moved by David Siegel, seconded by Susan Ley to adjourn the meeting. 

Motion Passed. 
Yes - David Siegel, Ron Dehn, Susan Ley, Rebecca Derenne, Stephen Srubas, Jim Hutchison, 
Al Gonzalez Valentine 
No - None, Abstain - None. 

   
 



 
Report to the 

Landmarks Commission 
of the City of Green Bay 
 
 

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026 
greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

January 21, 2026   Jason Flatt, Staff 
 
  
AGENDA ITEM # E.1 

(COA 26-01) Consideration with possible action on a design review for window work at 109 N Adams 
Street. 

  
BACKGROUND 

109 N Adams, the former Schauer & Schumacher funeral home, is a contributing building in the Downtown 
Historic District, built in 1926. The building maintains a relatively high degree of integrity. 
 
This request for COA calls for repair of existing windows and reproduction of missing windows in the 2nd & 
3rd stories of the front façade. Information provided indicates that missing windows will be reproduced 
based on the design of existing windows. New windows will incorporate a double-pane design, but they will 
fit the original openings and match the historic appearance of original windows and maintain a visible light 
transmittance value of 74%. 
 
Relevant sections of the Secretary of the Interior’s (SOI) Standards for Rehabilitation include the following. 
2. The historic character of a property shall be retained and preserved. The removal of historic materials or 
alteration of features and spaces that characterize a property shall be avoided.  
5. Distinctive features, finishes, and construction techniques or examples of craftsmanship that characterize a 
historic property shall be preserved. 
6. Deteriorated historic features shall be repaired rather than replaced. Where the severity of deterioration 
requires replacement of a distinctive feature, the new feature shall match the old in design, color, texture, 
and other visual qualities and, where possible, materials. Replacement of missing features shall be 
substantiated by documentary, physical, or pictorial evidence. 
 
The proposed repair of existing windows and reproduction of missing windows appears to satisfy all SOI 
Standards. 

  
RECOMMENDATION 

LC staff recommends approval of the proposed window repairs and reproductions noting that the 
information presented adheres to the Secretary of the Interior’s Standards for Rehabilitation of historic 
buildings.  

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. COA 26-01 Map 
2. COA 26-01 Application and Quote 

 
 













 
Report to the 

Landmarks Commission 
of the City of Green Bay 
 
 

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026 
greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

January 21, 2026   Stephanie Hummel, Staff 
 
  
AGENDA ITEM # F.1 

Staff-level COA applications. 
  
BACKGROUND 

• COA 25-49, 114 S Broadway, Sign 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
 
 



 
Report to the 

Landmarks Commission 
of the City of Green Bay 
 
 

100 North Jefferson Street, Green Bay, Wisconsin 54301-5026 
greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

January 21, 2026   Stephanie Hummel, Staff 
 
  
AGENDA ITEM # F.2 

Semi-Annual Report of LC to Common Council 
  
BACKGROUND 

As directed by the Landmarks Commission, a Semi-Annual Report has been created and will be forwarded to 
the Common Council for their February 3, 2026, meeting. This report covers July through December 2025. 
We closed the year with a 100% approval rating for staff and Landmarks' level COA applications. Our overall 
approval rating increased from 97.3% to 97.6% since the Commission's start in 2018. 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Semi-Annual Report to Common Council from Landmarks Commission, July-December 2025 

 
 



 

 

MEMORANDUM 
 
TO: Common Council 
 
FROM: Stephanie Hummel, AICP, Planner II 
 
RE: Semi-Annual Report of Landmarks Commission Activity, July - December 2025 
 
DATE: February 3, 2026 
 
Landmarks-Level COAs: 

• The Landmarks Commission reviews major exterior work to all historic properties within the City.  
• During this reporting period, the Landmarks Commission has reviewed eight (8) COAs: 

o Window Replacement, Approved 
o Roof-Mounted Solar, Withdrawn by Applicant 
o Porch Railing Replacement, Approved with Condition 
o Porch Step Replacement, Approved 
o Garage Demolition, Approved 
o Window Replacement, Approved 
o New Garage, Approved 
o New Garage & Driveway, Approved 

Staff-Level COAs: 
• Our staff can approve a variety of projects that are less complicated than applications reviewed by 

the Landmarks Commission. 
• A Text Amendment was approved by Common Council on June 24, 2025, to allow for more 

projects to be approved at a Staff Level.  
• During this reporting period, we have reviewed 19 staff-level COAs: 

o Roof, Approved 
o Signs, Approved with Condition 
o Roof, Approved  
o Porch, Approved with Conditions 
o Roof, Approved 
o Fence, Approved 
o Fence, Approved 
o Signs, Approved with Condition 
o Driveway, Approved 
o Walkway, Approved 
o Roof, Approved 
o Roof, Approved 
o Driveway, Approved 
o Sign, Approved 
o Fence, Approved 
o Roof-Mounted Solar Panels, Approved with Condition 



 

o Fence, Approved 
o Roof & Gutters, Approved 
o Sign, Approved 

 
2025 COA Approval Rate: 100% 
 
COA Approval Rate since Creation of Landmarks Commission (August 2018): 97.6% 

• 375 Total COAs 
• 9 Denied 

o 5 of those redid their projects and received approval from the Landmarks 
Commission 

o 4 were appealed to Common Council 
▪ 2 were upheld 
▪ 2 were overturned 

 
Historic Preservation Revolving Loan Funds: 

• The goal is to administer two revolving loans per year to maintain the fund in a consistent manner 
that allows us to always have funds available.  

• We have administered three $10,000 loans in 2025:  
o Plumbing/Sewer Stabilization Work 
o House & Garage Painting 
o Window Replacement 

 
cc: Alder Jim Hutchison 
 Landmarks Commission 
 
 




