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AGENDA OF THE  
IMPROVEMENT AND SERVICES COMMITTEE 

 
WEDNESDAY, FEBRUARY 25, 2026, 5:00 PM 

Immediately following Parks Committee. 
 

SECOND AMENDED 
 

In person at City Hall, Room 207 
Virtual attendance also available via Zoom. 

 
 
 
A. Zoom Meeting Information. 
    

  

1. Join Zoom Meeting Online: 
https://us02web.zoom.us/j/81854963871?pwd=R16oaf6sIdZsTO0DuM0FC8MeAq4j57.1   
 
Or call in by phone: +1 312 626 6799 
Meeting ID: 818 5496 3871 
Passcode: 820177 
 
If you wish to leave a comment for this public meeting, please fill out the online Comment 
Form prior to the meeting. More detailed Zoom Instructions can be found online.  

      
B. Roll Call. 
    
  1. Members: Melinda Eck, Joey Prestley, Ben Delie, Jim Ridderbush 
      
C. Approval of the Agenda. 
    
  1. Approval of the agenda for the Wednesday, February 25, 2026, meeting of the Improvement 

& Services Committee. 
      
D. Approval of Minutes. 
    

  1. Approval of the minutes from the Wednesday, January 28, 2026 Improvement & Services 
Committee meeting. 

      

https://us02web.zoom.us/j/81854963871?pwd=R16oaf6sIdZsTO0DuM0FC8MeAq4j57.1
https://us02web.zoom.us/j/82206544400?pwd=NDd1bmszNUhBWW9XRVU5ck1zMjZ2QT09
https://greenbaywi-services.app.transform.civicplus.com/forms/37965
https://greenbaywi-services.app.transform.civicplus.com/forms/37965
https://greenbaywi.gov/DocumentCenter/View/10468/Virtual-Zoom-Meeting-Instructions-PDF
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E. Regular Business. 
    

  

1. Consideration with possible action on request by Department of Public Works to award a 
Vegetation Maintenance Services contract for stormwater management facilities to NES 
Ecological Services, a Division of Robert E. Lee & Associates, Inc., in the amount of 
$55,825.00. 

      

  
2. Consideration with possible action on request by Department of Public Works to award a 

Vegetation Maintenance Services contract for stormwater management facilities to McMahon 
Associates, Inc. in the amount of $61,180.00. 

      

  

3. Consideration with possible action on request by Department of Public Works to approve 
Revision No. 1 to the State Municipal Financial Agreement (SMFA) for the STH 54 Hobart-
Green Bay Project No. 9210-24-00/70 and to authorize the Director to execute the SMFA 
Revision. 

      

  

4. Consideration with possible action on request by Department of Public Works to enter into 
a State/Municipal Financial Agreement (SMFA) for Project ID 3700-30-75/76, Signals, and ITS 
Standalone Program for traffic signal upgrades at Wis 141 (Mather Street) at Ashland 
Avenue, Wis 29 (E. Walnut Street) at Broadway, Wis 54/57 (Sturgeon Bay Road) at 
University Avenue. 

      

  
5. Consideration with possible action on request by Department of Public Works to approve 

the award of Amendment to Agreement #2 regarding dewatering of the bunker at the East 
Municipal Garage to GEI Consultants, Inc. in the amount of $40,232.00. 

      

  

6. Consideration with possible action to authorize the Director of Public Works to enter into 
contracts with DeKeyser Construction and De Groot, Inc. for 2026 emergency sewer 
repairs and to authorize the Director of Public Works to determine when an emergency 
sewer repair is required within a timeframe that does not allow for the public construction 
bidding process to be followed. 

      

  
7. Consideration with possible action on request by Department of Public Works to purchase a 

Trailer Mounted Mastic Machine in the amount of $104,840.37 off the Sourcewell Contract 
#050625-CFC. 

      

  
8. Consideration with possible action on request by Department of Public Works to purchase a 

used 2020 Freightliner Coronado 122SD semi road tractor from Paradise Trucking 
Corporation for $79,000.00. 

      

  

9. Consideration with possible action on request by Department of Public Works to purchase a 
new Monroe 12’ Snow Hawk Hi-Bench motor grader wing off Sourcewell Contract 
#062222-AEB1 for the price of $50,171.00, which includes installation, warranty, and 
operator training. 

      

  

10. Consideration with possible action on request by Department of Public Works to purchase a 
used 2020 John Deere 672G motor grader for the purchase price of $318,600.00, applying 
four (4) months of rental charges at $4,900.00 totaling $19,600.00, lowering the total net 
purchase price to $299,000.00.  This purchase includes the remaining factory warranty and 
operator training. 
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11. Consideration with possible action on request by Department of Public Works to purchase a 
2026 Vactor 2100i Combination Sewer Vacuum and Jet Sewer Cleaning Truck Body through 
Sourcewell Contract #101221-VTR from MacQueen Equipment, Inc. in the amount of 
$442,571.44.  

      

  

12. Consideration with possible action on request by Department of Public Works to purchase a 
2026 Western Star 47X Combination Sewer Vacuum and Jet Sewer Cleaning Truck chassis 
off Sourcewell Contract #032824-DAI from Quality Truck Care Center in the amount of 
$155,471.00.   

      

  

13. Consideration with possible action on request by Department of Public Works to negotiate 
price and purchase the following 2026 budget-approved used vehicles and report back to 
Improvement & Services Committee after purchase: 

• Used mechanic service truck with crane (estimated cost of $95,000.00) 
• Used lowboy/flatbed semi-trailer (estimated cost of $60,000.00) 

      

  
14. Consideration with possible action on request by Department of Public Works to approve 

the Plat of Rights-of-Way for the STH 54 Hobart to Green Bay Project No. 9210-24-20 and 
authorize the Director to sign the Plat. 

      

  

15. Consideration with possible action on request by Department of Public Works to approve 
licenses for: 
 
          1.  Sidewalk Builder 
                
               a. Concrete Solutions, Inc. 
               b. Howard Immel, Inc. 
               c. Bay Side Concrete Construction 
               d. J&D Services, LLC 
               e. Martell Construction, Inc. 
               f.  Bath Concrete Flatwork, LLC 
  
          2.  Tree & Brush Trimmer 
 
               a. Wolfrath's Landscaping, LLC 
               b. Best Stump Grinding, LLC 
               c. J&D Services, LLC 
               d. Yesterday's Trees, LLC 
 
          3.  Underground Sprinkler System 
 
               a. Wolfrath's Landscaping, LLC  

      

  
16. Consideration with possible action on request by Department of Public Works to award the 

contract PAVEMENT 1-26 FOURTH STREET RECONSTRUCTION to David Tenor 
Corporation in the amount of $578,163.32. 

      
F. Informational. 
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  1. Report of the 2025 and 2026 Pavement Program Projects. 
      
  2. Director's Report on recent activities of the Public Works Department. 
      
  3. Next Meeting: March 11, 2026 
      
G. Public Hearings. 
    

  

1. Public Hearing 6:00 p.m. 
 
ASPHALT RESURFACING 
 
Alvina Street – Shawano Avenue to Minor Court 
14TH Avenue – Hickory Hill Drive to W. Mason Street 
Western Avenue – Taylor Street to Rutgers Street 
 
ASPHALT PAVEMENT 
 
N. Maple Avenue – Walnut Street to Mather Street 

  
      
H. Adjournment. 
    
  1. Adjournment of the Wednesday, February 25, 2026, meeting of the Improvement & Services 

Committee. 
      
 
 

1) THIS MEETING IS RECORDED:  THE VIDEO OF THIS MEETING AND MINUTES ARE AVAILABLE ONLINE 
AT www.greenbaywi.gov 

2) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

3) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Improvement 
and Services Committee meeting and will constitute a meeting of the Common Council for purposes of 
discussion and information gathering relative to this agenda. 

4) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting. 

http://www.greenbaywi.gov/

