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AGENDA OF THE MILITARY AVENUE  
BUSINESS IMPROVEMENT DISTRICT BOARD 

 
WEDNESDAY, AUGUST 12, 2026, 1:00 PM 

425 S. Military Ave. 
Suite 206 

 
 
 
A. Roll Call. 
    
  1. Members: Adam Kersten, EJ Dombrowski, Sharon Hack, Dan Burich, Ralph Jensen 
      
B. Approval of the Agenda. 
    
  1. Approval of the agenda for the Wednesday, August 12, 2026, meeting of the Military Avenue 

Business Improvement District Board. 
      
C. Approval of Minutes. 
    
  1. Approval of the Minutes from the May 13, 2026 meeting. 
      
D. Approval of Financial Reports. 
    
  1. Approval of the Financial Reports as of July 31, 2026. 
      
E. Regular Business. 
    
  1. Consideration with possible action on the Vision for Military Avenue Future Exercise. 
      
  2. Consideration with possible action on the 2027 Operating Plan. 
      
F. Unfinished Business. 
    
  1. Consideration with possible action on the Harvest Hall Capital Campaign. 
      
G. Informational. 
    
  1. City of Green Bay Update. 
      
  2. Communications Manager Report. 
      
  3. Director's Report. 
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H. Adjournment. 
    
  1. Adjournment of the Wednesday, August 12, 2026, meeting of the Military Avenue Business 

Improvement District Board. 
      
 
 
 

1) ACCESSIBILITY:  Any person wishing to attend who requires special accommodation because of a disability, 
should contact the City Safety Manager at 920-448-3125 at least 48 hours before the scheduled meeting time so 
that arrangements can be made. 

2) QUORUM:  Please take notice that a majority or quorum of the Common Council will attend this Military 
Avenue Business Improvement District Board meeting and will constitute a meeting of the Common Council for 
purposes of discussion and information gathering relative to this agenda. 

3) REPRESENTATION:  The party requesting the communication, or their representative, should be present at this 
meeting. 

 



 
Report to the 

Military Avenue Business Improvement District Board 
of the City of Green Bay 
 
 

 
greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

August 12, 2026    
 
  
AGENDA ITEM # C.1 

Approval of the Minutes from the May 13, 2026 meeting. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Military Ave BID Minutes 5.13.2026 

 
 



 

Military Avenue Business Association 

BID and MABA Joint Meeting Minutes 

May 13, 2026, at 1:00 PM  

 

In Attendance BID:, Adam Kersten, Sharon Hack, Dan Burich 

In Attendance MABA: Keith Zimmerman, Zak Bauer, Ald. Melinda Eck, Bethe Lane 

Staff non-voting: Leah Weycker, Savana Mencheski 

Guests: Jessica Maes, City of Green Bay 

Absent: none 

Excused: Jordan Weuve, Joe Mongin, Ralph Jensen, E.J. Dombrowski 

 

Call to Order and Welcome. Adam called the meeting to order.  

Approval of Agenda. BID Officer appointments was added to the agenda. Sharon made a motion to 

approve the agenda as amended, seconded by Dan. Motion carried.  

Secretary’s Report. Approval of BID Minutes February 11th, 2026. Sharon made a motion to approve the 

minutes, seconded by Dan. Motion carried.  

Approval of Board Officers. Sharon made a motion to approve the current slate of officers, seconded by 

Dan. Motion carried.  

It was suggested that we seek out new BID board members. Savana will share a post on social media to 

help with recruitment efforts. 

Treasurer's Report. Sharon made a motion to approve the treasurer’s report, seconded by Dan. Motion 

carried.  

The auditor advised obtaining a second QuickBooks account to separate the BID and Military Avenue 

financials. It will be active for the building construction and less active once the construction is done. 

Regular Business  



City and Military Avenue BID and MABA Duties and Responsibilities - The board discussed exploring equity 

from the city and reviewing how all BIDs are supported. Leah will draft a letter to be sent for board 

approval via email. We will reach out to Cheryl or Rebecca to confirm the appropriate recipients and will 

also share the letter with the RDA for support. The letter will be sent on behalf of both the BID and MABA 

board. 

Vision for Military Avenue Future - We ran out of time. This will be on the agenda soon. 

Unfinished Business 

Harvest Hall - Onedia is interested in sponsoring and has requested information on tiers with naming 

rights. It was suggested that a simplified offer without multiple levels may help avoid confusion. Leah will 

revise the offer and send it.  

Leah is meeting with Bay Lakes Builders to rework the building quote with the goal of reducing costs and 

the overall footprint. She will provide an update to the BID following that meeting. 

Executive Director Report: It was suggested by the board that we explore additional sources of income, 

including the possibility of increasing BID district dues. 

City Update: The city has become a Kiva Trust ambassador for micro-loans. We can reach out to Jessica 

Maes for assistance regarding these three-year term loans, which offer up to $15,000. 

Adjourn Meeting. Motion made by Sharon, seconded by Dan, motion passed. 

 

Submitted by Leah Weycker: 920-544-9503 Director@militaryave.org  

mailto:Director@militaryave.org
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MEETING DATE   PREPARED BY 

August 12, 2026    
 
  
AGENDA ITEM # D.1 

Approval of the Financial Reports as of July 31, 2026. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

1. Military Ave Financial Reports 7.31.26 
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of the City of Green Bay 
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MEETING DATE   PREPARED BY 

August 12, 2026    
 
  
AGENDA ITEM # E.1 

Consideration with possible action on the Vision for Military Avenue Future Exercise. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
 
 



 
Report to the 

Military Avenue Business Improvement District Board 
of the City of Green Bay 
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MEETING DATE   PREPARED BY 

August 12, 2026    
 
  
AGENDA ITEM # E.2 

Consideration with possible action on the 2027 Operating Plan. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
 
 



 
Report to the 

Military Avenue Business Improvement District Board 
of the City of Green Bay 
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MEETING DATE   PREPARED BY 

August 12, 2026    
 
  
AGENDA ITEM # F.1 

Consideration with possible action on the Harvest Hall Capital Campaign. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
 
 



 
Report to the 

Military Avenue Business Improvement District Board 
of the City of Green Bay 
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MEETING DATE   PREPARED BY 

August 12, 2026    
 
  
AGENDA ITEM # G.1 

City of Green Bay Update. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
 
 



 
Report to the 

Military Avenue Business Improvement District Board 
of the City of Green Bay 
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MEETING DATE   PREPARED BY 

August 12, 2026    
 
  
AGENDA ITEM # G.2 

Communications Manager Report. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
 
 



 
Report to the 

Military Avenue Business Improvement District Board 
of the City of Green Bay 
 
 

 
greenbaywi.gov 

 
MEETING DATE   PREPARED BY 

August 12, 2026    
 
  
AGENDA ITEM # G.3 

Director's Report. 
  
BACKGROUND 
 

  
RECOMMENDATION 
 

  
FISCAL IMPACT 
 

  
ATTACHMENTS 

None 
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